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This introduction to the Whistlepoints describes the practical functions, re-
lationships and ingights that have emerged over the past two weeks of this as-
sembly. The practical operations of the Whistlepoints design occasions the

transformation of a society or delineated are. It is this practical transfor-
mation and how it is occasioned that is the focus of our concern.

THE FACTORS: The motivating societal story (Myth Factor) and practical
societal actions (Action Factor) are the historiecal deposits catalyzed by the
operation of Systems and Forces. Everything that is done by the latter is

for the sake of emergance in the society of a transforming myth and the action
preceeding from that myth by the masses. The movement does not directly do
the Myth and Action Factors: society in its public, private, volunteer and
local sectors does that task.

THE MYTH FACTOR: The Myth Factor is the humanizing story that
captures the imagination of a delineated society, interpreting their

world and motivating them to profound action. Tt is the task of the move-
mental forces to catalyze the birth of this new local/global mythology. It
iz the task of System to generate the image, signs, stories and styles that
embody a catalytic mode that the broader society can use and feed off of

in acting out the new mythology. For example, the last nine months in
Cannonball dramatizes the emergence of this new mythology. The Lutheran
Church decided to do a film on Cannonball. They projected it on television
throughout the North. People on the reservation outside of Cannonball began
to comment on how It had changed and would like to see the same thing hap-
pen in their own community. The Standing Rock Tribal Couneil began to

take notice when a $500,000 EDA grant required their approval. Out of

this manifold impact the myth began to form: Cannonball was on the move.

It was a sign of possiblity for other Standing Rock Communities. This
story and its variations was not being told by the Order and Guild Forces.

It was sorietal Institutions within and beyond Cannonball, individuals
in leadership positions, and ordinary folk who were broadcasting this new
image, new mythology, AS THEIR STORY.

THE ACTION FACTOR: The action factor emerges in society through the
catalytic forms and style of the movement: the assumption of individual

and corporate responsibility for primal community is the new ethical re-
sponse to our times. This new mode of action by the masses is released

by the signal action that has become a symbol, and a transforming story that
has turned to myth for an increasing number of people in all structures and
levels of society. It is perceived as their story and historical task. An
example of the Action Factor in operation is seen in the Standing Rock Reser-
vation where the leadership (Little Eagle, Bullhead and Wakpala) has taken
action instead of expecting all the answers and solutions to come from the
tribal council (like it has done for years). They have begun a store,
started a cattle industry, and beautified their community. This is the

first step in releasing the clear and commanding vision that has been

imaged by Cannonball for itself.

The end or aim of all System and Force activity is to occasion the advent
of the Myth and Action Factors in the structures of the local community of
the broader society; pushing them toward massive engagement in recreating
primal commuinity.
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THE FORCES: The three Forcee Whistlepoints are the central thrust of the
nine Whistlepoints. They function as the enabling forms or human config=
urations rhat activate the four catalytic Svstems in disseminating che
eloments of a particulsar social transformatiocn throughout all levels of
society. These Forces are the embodiment and tepresentation of the Myth
and Action Factors as they will later be reflected in all structures of
soclety. The Forces propogate and release the new mythology that signi-
ficates the social transofrmacion through the catalvtie evatens. The
Forces also demonstrate and catalyze structures of gignificant engagenment
of the emerging social transformation through the catalytic Systems.

Thus the Forces are the backbone and frame of the secial transformation
as they build and implement the catalycic systoms which in twrn generate,
earalyzd and release the hlstorical deposits at the Myth and Action Fac—
Lors.

Within the three Forces Whistlepoints the Cell Force is the central
thruse, the Guild Force is the structural pillar and the Order Force
is che support funetion. .

The function of the Order Force as trans-establishment ploneer is to
embody, propogate, and release the new myth of the social transformation
and demonstrate the new forms of disciplined global engagement . The new
forms of the Order Force are f1lustrated fin the three dyoamics of the
movemental, extended and symbolic order. The myth embodiment, propagatlon

and release is i1llustrated by the presencing style of the image inventor,
the pedagogue; the spiric guru and the strategisc.

The function of the Guild Force 18 to be the structural catalysr of the
soclal transformation. The Guild Force brings about the structures for
releasing significent engagement at all levels of society. This Force
provides the auchorization and guardianship for the extension and propa-
gation of the four caralytic systems. This {s 1llustrated by Advisory
Boards and Regional Guardian Networks. This Ferce creates the forms For
insuring the comprehensive actuation of the four catalytic systems within
every structure and institutional level of society. This 13 {1llustrated
in the activities of special focus guilds, Delivery System allfances and
global Interchange.

The function of the Cell Force is to be the form, locus, and node of the
soeial rranafofmation. The Cell Toree is the coming together of the Order
and Guild Forces as it 18 grounded in one geography. The Cell is the
shining example of the four caralytic gyatéma having birthed profound mych
and action. It represents the social tramsformstion that later will be
deposited in all other instituticns and levels of society. The Cell is

the stronghold from which imminates and extends the catalytic systems to
the broader gesgraphical area. An example of the Cell Force is the Buban
Cluster in North Sumatra, Indonesia. This is an example whore the linkages
of different forms of movement organizations have emerged into & Cell Force.
The most local form is the local community organization with the stakes,
guilde and assenbly of the village providing cthe demomstration. The Secre-
tarigstes act as the motdvated community cores pushing out toward extension
to the broader area. The Trained Local Voluntesrs are DTS graduates wha
clreule the villages providing methods, tralning and globalicy to the local
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commnity crganizations and the Secretariates. The Private Sector con-
sultants including local businessmen, university professors, and doctors
join with rhePublic Infra-structure Allfsnce, called Tean Dega Pantai,
provide helpful support to the villape effortas and push for extension
from the villagers. Leaders from all of these different forms meet
weekly as 8 Geographlc Leadership Cadre, called a Cluster Cadre, to
enable coordination, comprehensiveness and edge planning. Topether
these forms are unified by a common campalgn strategy. This Cell Force
has already catalyzed the Myth and Action of the Hew Society within ic-
gelf and has formed LhE apparatus of taking thiles te the rest of the
nation.

THE SYSTEMS: The practical funcrions of the Systems ars: o inpact soclety
with images, forms and style of action that occasion the Cell and simuiltaneous
emergence of the Myth and Action Factars.

IMPACT: 1Is the task of ewakening consciousness to the pomsibility of
slgnificant engagement. Breaking open new arcas, and following chrough
with geographic awakemment cémpaigns begins to catalyze a network of
consclousness and corporate responsibiliey (guild). However, this
geographic coverage proceeds only so far before it ia stalled unless

an Impact campaign on the structures of society 18 initfated. Futher-
more, without activating che- Emg_uphic demonetration node (HDF or demon-
ateation commmity), the catalytic Cell dyndmic is nor likely to emerge.

It has now become clear that awakenment, Impact of societal structures,
and social demonstration are one unified stratgic thrust dimed at cata-
lyzing the Cell and evoking profound Myth and Action within a delineated
geographic area such as emall natiom; country, Taluks, etc. The strategic
thrust of Buban in Indonesia this past year clearly illustrates this
synthesis (not convergence).

DEMONSTRATION: Is a historic embodiment of authentic primal communicy

in & delimiced geographic area, awakening, engaging and fulfilling the

1ife of all as a sign to other communities. The Band of 24 has peeicioned
the movement globally. Replication in India, Kenya, and extension experi=-
ments in Korea, the Phillipines, and Indonesia have precipitated a mis-
sional mutation toward a vision of a global netowrk of demonstration zones,
where profound transformation of geographic zones have bocome a possibilicy.
The use of awakenment, Impact, Exchange and Tralning Systems in this one
campalgn has iliustrated that even replication and extension strategies
hava been transformed into tools rather than strategies or master tactics.
Bow configurations of these tools are emerpging to deal with particular
geo-social sitwvations. The major breakthrough in pursuing this campaign

is that it has disappeared as a campaign and has emerped as much more in-
clusive thrust that utilizes all Impact, Exchange, and Tralning instruments
in its execution. This is evident in Kenya where swakenment campaigns ac-
company the establishment of replication willagea with intensive training
of auxiliaries and a concerted and strategic Impact of bureaucratic structures,
so that thelr Delivery Systems can respond to accelarted development. That
is to say, all levels and aspects of society are actually or potentially
engaged in this effort, wrilizing every movesment tool and structure so far
inpvented. This 18 also true in Indonesia, Korea, the Phillipines and India.
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The critical task at this point In massive Demonstration and Impact

in the above mentioned situation is twofold. Impact and Training

of bureaucratic structures to enable delivery of services and resources
to awakened villages and to enable the Myth Factor to be awakened inm such
a way that government, bureaurocracy, social and economic institutions
see this extensive development of primal community as their story and
destinal task.

TRAINING: Training Systems are structured and informal events that
equip all forces for thier practical and catalytic task. The central
thrust at this time is equipping the teams (local cores), catalytie
force, regional cadres and emerging guilds (bureaucratic structures)

to engage powerfully in their historic task. Secondly, more intensive
curriculum events such as the HDTS, ITI, and Academy are critical for
releasing full-time engagement of the movemental order. Thirdly, prac-
tical designs such as LENS are necessary to release the private and pub-
lic sectors to structural reformulation of their institution. This will
enable resource delivery to local villages and communities. Intensive
laboratories for practical skill training are needed to release prowess
in local guilds. Finally, specialized consultation with tri-sector
bodies are required for support by broader societal structures.

INTERCHANGE: Interchange Systems are structures that enable the flow of
information, models, resources, and images that enrich the corporate
decision making process, locally, regionally and globally. The central
thrust is the empowerment of consensus assemblies at all levels to release
catalytic action. Ewents such as this council demonstrate the vital impor-
tance of extending this dynamic te all levels of the movement. The use of
media for communicating the story of human development received consider-
able emphasis. The research dynamic of Interchange needs to explore the
creative edge within the society at large to inform the movement about

its own history to enable timely and effective response.

MISSTONAL IMPLICATIONS: Several implications have emerged from seeing the inter-
relationships of the Nine Whistlepoints. The Whistlepoints are emerging as
a helpful frame for keeping the mission in dynamic and catalytic modes.
The Whistlepoints show that social transformation is not caused by program—
matic actuation, but by catalytic systems. This pushes for a catalytic
and transparent style as opposed to programmatic thinking. The movement
has moved beyond doing impact or demonstration campaigns. HNow the cata-
lytic systems of Impact, Demonstration, Interchange and Training are tools
to bring into being and release within the broader society the profound
social transformation.

The emerging unifying thrust is to bring form to the Forces. All of the
catalytic systems must be brought to bear to evoke the Cell Force in every
regional location. The Cell Force im turn becomes the stronghold of a
demonstrarion zone. The Cell Force embodies the profound Myth and Action
as a sign to the bhroader society.
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A further implication centers around the Myth Factor. The Myth Factor

must be pushed particularly in locations euch as Indonesias, the Philli-
ploes, Kenya and Kored where national campaigns are a reality.

It 1=
not only critical to have built a story of replication within the national

frame but also to release the national structures to help build that story.
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