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PRESENCE

I am giving the sixth spin in the series on profound humanness.
This one is on presence. The 12 touchst.ones of humanness are like 12
facets of a dianond. Seeing through one, you see through the other 11
also. Each one U-ghts up the others

Working arounci the ryorid through the tools of GCF and GSD, rubbing
shoulders i.rith diffel:ent cultures, Cifierent religicns, I^re have discovered
that the ar^iareness of humanness is a universal fact. Universal humanness
is not bound or compartrnenta.lized by Hi.nduism, Buddhism, Is1am, Taoism,
Christianity, or any ot:he:: religion. It is the a\.rareness of experiencing
yourself as a huraan being.

The touchstone of profound humanness caI1ed. presence is the presence
that becomes a historical sign lor all human beings. IE is the presence
that enables others to bec,cme profouncily human a1so. It is presence, which
is an awesome, revealing decision about life visible to others. This kind
of presence aiways comes as an ad,dress or as an offense. It is standing in
the breach of people's consciousness. llahatma Ghandi did exactly that. He
\{as a historical presence to his people and the British when he declared
that India vc,uld be a free couniry. That half-c1ad, puny insignificant
man, when he brought an untouchable by his hand into parliament, communicated
to the people that tire ioiv-est of the lowest hu:rian being had a birthright to
be human, and ire pui iils life oa the line for that cause. He didntt need
to gi.ve :r speech on treating uatouchables as human beings. His presence
^.crveyed the rnessage. Ali a1ong, hunan history has been shaped by
inciividuais and grcups vri:o realize the:u Ehe power of their mere presence can
catalyze change anil release peopie ro live a full 1ife.

Irtre are :Ln a GSD in a cou::try where the kind of poetry you and I are
familiar rvith is ;'tot conilc;ii1, 'un6urstood. In I:idia, where you intentionally
hide your Chrisrian f rcni, anrl r.,here you are experimenting \,rith a dif f erent
s;'mbolic 1if e, you -,,,ron.ier i*'liaL suscains people in the proj ects in remote,
prinitive villages C.a11 aftei iey. You hear some of our colleagues say
how it's a sheeii struggle tc go day e,f*,er day after day. You realize ultimately
when you see what it uieans tc ba a fu1fil1ed hunan being, that you are
pointing to cle m)-siery oi 1j-fe, anti it has nothing to do with religion or
culture. In i'(aharashtra, ai oitr soc j.a1 deinonstration village proj ects,
we do not say, "in the r-lane of tire Father and the Son and the Holy Ghostr"
and we do rrot salr "Amec..t' Sor:,.etines during the Sunday celebration ttrat is
our House Chrrrch, somebcdy gets carried arvay and instead of ending the song
t'l,Je Celebrate Your Beingr" h. continues co say ".A.nen, Amen.tt Immediately
someone starts cou6;hing very louCJ.y, rattling the chair, or doing something
to stj-fle the "Amen" qu:-ckiy. IIosi of the auxiliary is of Hindu and Muslim
heritage. For this reason! \re do not impose any parEicular religious tradition.
In our symbolic 1ife, i,re stand present to Ehe mystery of life and Eherefore
stand present to the ilnowirrg. doing and beiag. You realize that in
the intensification of a'n-a.reiress an<i engagement there comes a sense of
fu1fi11ment, and t-hat is profound hunanness, or the presence of Being.
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Another way to talk about the touchstone of presence as profound
humanness is to talk about it as faith, love and hope. Awesome presence
is revealed when you have faith beyond faith, which is knowing, when you
have the ability to love beyond love, which is doing, and when you hope
beyond hope, which is being. The presence of being manifests itself in the
midst of standing firo, in having faith beyond faith, when in spite of odds
you find life vrorth living, You find yourself with a resolve to do the
undoabl-e tasks

There is a man i-n Malir^,ada vrho is assigned to be there by his
conpany, the Bombay Dying anci ManufacEuring Co. It is a textile enterprise.
He came to Malir.rada along r^,ith $100,000 worth of equipment abouE 16 months
ago. Under his supervision and guidance, the village has made extremely
good use of this equipmer,t, including a truck, tractor and jeep you have
heard us mention. The tractor and the truck have been helpful in
upgrading the economy of the vi11age. The truck is mainly used to enable
the food manufacturing unit of the vi11age, which we ca11ed the Maliwada
Nutri-Food. It manufactures sucre, the dry powdered stuff. This year
Maliwacia was again gI-ven the contract, and an enhanced contract at that.
There was great excitement in the vi11age. It meant good, steady employ-
ment for the next ten nonths. This year everything is planned and organized
by the villagers themselves. They chose this man from Bombay Dying and
Manufacturing Co. to be their chief advisor. Three 'oeeks ago we received
a l-etter from Bombay Dying which shocked everybody. The company said it
had deciied to pu11 out all the equiprnent within a weekrs time. This was
just at tl-le time rhat the sucre factory was to start its business. While
feeling absoiutely crippled, this man- the company representative in
''t;'I,iruada- ciecided to take a villager with him to Bombay along with a letter
of i-eques'; fron tire vi.11age. signeci by several hundred villagers. He took
the villager ancl tiie ietEer to his company and presented to them the
request ihat ti-:e equipnent not be pulied out at this particular Eime. The
company executi.ves listened and decided to allow the equipment to stay for
another six rnonths, until December. They returned in a jubilant mood to
give the good news to the vilIage. Later on, when we were planing again
for the sucre, Iulr. Towle, nor^7 the chief advisor, said, t'lnJhen December comes,
I'1I see that tire truck does not leave the vil1age. Ir11 1ie dovm before
the truck and over my <iead body this truck is going to leave Malir,,ada."
Thi-s man roas only able to do this because he has become aware that life is
worth living and he has the belief that there is faith beyond faith.

The second manifestation of the touchstone of presence is when you
love beyond love, oi when you are intensely engaged on behalf of others.
In another kind of poetry we ean call itttcruciform 1orre," Profound
huinanness is experienceci ruhen in the midst of being intensely engaged you
sense the presence or'being. You know that you are inadequate. You know
that you have no expertr-se, no ski1l, that you are nof. efficient. In
spite of all that, you go aheari to move and accomplish the task. I can
think of several instances when this happened in Maliwada, but I will talk
about two. One re.i-ates to one individual and one to the community.
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There is a man from }laliwada, a short-statured' stocky man. He is a

vegetable farmer. He has been helping in the courmunity kitchen that cooked

foi ttre school children for the last year. This suomer our courmur:.ity

garden dried up because there was no water. With no vegetable supply from

ih. 
"o*rrnity 

garden to the community kitchen, the kitchen found it ha::d to
eome up with lunches for the children. A few villagers collected money and

continued with the kitchen for another week or so. Then again, there Ifas a

problem. They. knew they could not continue that arrangement forever' There

had to be some other structure for lunches. In the meanEime, because there
was no 1unch, school attendance dropped considerably. This Iittle man decided

to take complete charge of the kitchen and organLze a meeting. He decided
to charge a small fee for each child and give his own money every Eonth towards

the feeding program. hTtry did he do Ehis? He said, "h'hen I knorr qhe value
of education and nutrition, how can I let things go dor^m the drain? How can

I not 1et other children, not my own, buL others, have the benefit of
educat,ion and nutrition? I r.rill see to it that the community kitchen goes

on and our children continue to have education and nutrition." 'Since then,
he has taken over the community kitchen. His act of love is beyond love:
it is presence that decides you can get up and move'

The second evenc that stands out for me happened just a fe-,r i^leeks
ago when the village invited the dairy development corporation people to
talk to them in relation to the fantastic dairy scherne that }laliwada has plans
for. The village lnvited these xnen to te11 them in detail ai.rotrt dairy
development. The meetinB 'pas set for 8:00 P.M. The whole communi-uy
center was packed. One of the guild leaders opened the r.reetj-ng with the
Maliwada song, which is "Bharat Uttam Desh Hai.'r The conmunity really sings
rr:is song with greaE gusto, and they say the Maliwada ritual',rith frr11
conviction. When these three guests heard the song and tite rituai, and when
they sensed the sheer motivity coming out of thaE group, the sheer resolve
and determination coming from those simple villagers, they \,rere trarrsiormed
men. They saw not one individual, but a corporate presence in that crrrmmy.
dirty, filthy community center filIed with crummy, dirty, filthy people,
They came to talk about a dairy, but what they saw was a unique preserrce
of the corporate body, and they realized that these peopJ-e, crunmy as they
\^Iere, had decided to change history. Those three men \,rent back different
men.

In the midst of being profoundly aware and profor-rndiy engaged, you
are caught up by the mystery of being itself. This is ',rhere God shoves his
ovm being with the being that he created. That is rvhere presence appears.
At that point, your personal failures, your horribie surrourrdings, don'r
even count. Itrs like getting up in the morning. You come out of your
10 x 12 room which leaks badly in the rainy season and which is like a
furnace in the sunmer. You sEep into the collegiurn room where you see your
colleagues around you, and you know they have undergone the some discornforts
you have. But what you see is not the painful hurt. back of one colleague,
the malnutrition of another, or the burden of the responsibility on
someone e1se. I,rrhat you see is a group that stands as a rock, that has sai<l
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there are no personal problems, and a group that is presence of being itself.
Presence of being is when the final mystery of 1ife, God himself, unveils
his being into your own beingrand over that part of presence, you have no
control. You know that you have no effectivity or effieiency, and in
spite of that things get done. You know there is a power beyond your
ordn power over which you have no control.

In this context, I rvant to tell you another st.ory. It is abotit
Suryabhan Devatkar. A 1ot of you have hearci abo'.rt him. lle is one cf cur
village leaders who has emerged as a giant of the village. He has no slnnbolic
power. He refused to take up the servantship which is the head of the
Panchayat. He said he didnrt want to become that kind of symbol. He
wanted to remain a servanLhood force. He is a simple farmer, barely educated,
and he is a villager in the real sense. Once, we were invited to speak to
the India Society of Training and Development, whose membership are the
cream of the business world in Bombay. We took Suryabhan along withouE
informing the people who extended the invitation. If we had told the grorrp
that we were bringing a simple vilIager, probably he would have been
refused entry. So this was hadden. After our auxiliary finished speaking,
this slmple villager spoke to the group for just a few minutes in Marathi.
This group meets in the Taj Mahal Intercontinental Hote1, a five star
hotel. This meeting was held in the Crystal Room of the Taj. The crystal
room is really a crystal room. Chandeliers are shimmering all over, Ehere
are thick red plush carpets, and so much splendor and grandeur in that
place that you could hardly believe it is India. This is another face
of India that is only meant for the chosen few. Suryabhan, a simple villager
from Maliwada, spoke in that place which only the very rich can afford to
enter, to a group in which only a few privileged people get to speak.
There Suryabhan gave his testimony of human development. The hall was
charged with electriciiy. After he finished speaking, it was decided that
there would be no furEher business. The meeting would be closed at that
point. I want to te11 you that Suryabhan r^ras a sheer presence to them. His
life was a miracle which generated awe which r{ras nothing but the awe of
mystery itself. That awe is presence.

Presence is also a sign. The Maliwada House, or as the villagers
call it, the ashram, is a sign of presence. People come to Maliwaca, walk
through the streets of )ialiwada,talk to the people, and enter the House.
When they enter the House they see that something different is going on ther-e.
They see an int,ernational community and corporate living, a style which is
a style of servanthood. They see that we do not have any servants, r^re do not
employ anyone to cook for us, wash for us, or to slreep. Our rahole life style
is an offense as well as an address. The House in that communi-ty has become
a symbol of a presence which shows caring.

You have heard stories about the blue cloth. You heard how one company
decided to donate several hundred meters of blue cloth so all of our 232
auxiliary in the Nava Gram Prayas could be blue. I+rhrat an impact it is when
a room fuI1 of people wearing blue are sitting in a 1itt1e vilJ-age called
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Mal-iwada. You can hear people shoutlng or whispering, rrMaliu'ada,

Maliwadar" wherever you go. You realLze that you are a walking artform,
or a waLkLng symbolrand you really are a walking presence.

Finally, I want to suggest when your being is filJ.ed with l{is glory,
Godts glory, that fl.nally is the presence. When you l'now that the only
reason for living is to become Ehe touchstone of that universal depth
awarenessr You are declaring the glory of God that you are renewedrand you
release people to ner, life.


