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: A- CHEESE FACTORY IN PERUVIAN BARRIO

(RS

" but add- to’ that : a: communrt'y—-owned business“_'

" dune 15 mi. les sou?h of Lima, and ‘now numbers °

...vian, .are now wor'king in Peri.. A planning’

. ,<\.‘»~1

ussr—ssm-. or smm FE .

Ful, emp!qymen+ for 12 peopke and par“r e :
time for 20 may. not 'sound 'l ike .a "bfg deal™ - £ The' communHy cf Wes*fszde-#f'
’Torreon “has’ {ong. formed an’ -

“important par'h of Santa Fe, .
-ojew” Mexico, -one of the
ofdest cithes:in the “U.Se
Histchal ty; resi dents
- were, farmers o; alfalfa,
e V_»orn, cmle, and frulte  Iw .
recen+ years,? fhe rrOSPerHy and genfrcfica- =
+ion' of Santa Fe has’ forced.-a sifuation of .
" isolation and GCOnOmiC margxnal;+y upon: he-
Gomminitys” “Thanks to a-community=wide ™
.effoit  catalyzed by “the- Neighborhoad Rein=-""
" vestment Corporahon (NRC), “this process s
now-reversing. - 7 : PR
tCA assisted wﬂ"h fhe Town Meew‘;ng -
_process ‘resuiting in- pracﬂcal ‘plans: for a:
series of. self-he!p actions “thothe communi-
Stye Al Netghborhood Housmg Service PI"OJGC‘?‘
“established ~by ‘NRC, with ‘a revolving -loan
" fund’for home improvements -as’'its foundation’ i
will tink. 'l'he commumfy to 200 orher such
projec+s naﬂonaqu, 2 “
. Eighty residents parﬂc:pa’red In the ..
evenmg planning ‘gessions th a smaller '
"core group:working - with NRC ‘and. 1CA sfaff
during the! days. - They - ' ‘
- are now: organizmg “to
provude a regafar commu=""" ‘
nity newsletter,. & Help—
Your - Neighbor THIT
Squad" and . hoime ‘rehabi=
1t+aﬂons whlte resear-
chmg Iocal” economlc’
~development poss;b: Fime oo

pr‘oducmg htgh quall'i'y, Tow cost vcheese and
piace it ina bar*mo Jusf sou-!*h ot Lima,
Peru, and ‘1t becomes ‘8 cruclal enferprlse.

V!Ha Bl Salvador ‘was founded in 1971 ‘*’:
by .a smail. group of famlhes on'a huge sand "

. 300, 000 peopte, many shll vag under_
s+raw mats” with” no water,’ elecﬂ'mcﬁy, etce,
Here the lCA_,,\Was requested,” by "the- commu—‘
: i n:#y, fhrough “the Un|+ed
- Nations,? 1o initiate ‘a &
‘model tsmall™ indusfry pro‘-' K
‘Jectto tespond’. o 60%
unemploymen+ “and address
. the "dismal* sxfuahon of; -
woien's » status- _and. famHy
" nufriﬂon. Bt s fat
i Tmrfy- ICA* *staff, " many of‘-'l-hem Peru—- "

x

éonsutfaﬂoh in the village of Azpitia i
+iated . [CA's himan deve!opmen+ work in Péru
in 1976 ‘and today. a training ‘center” in Azpl-w{ri o
tia- ‘h‘a!ns people from . many ‘other v:Hagss )
‘in -adjacent areas: “%This- has ‘been part of a ot
. strategy toward: reversmg the flood ‘of peo-*-
ple info«urban barrios Wthh has been ‘hap-
penlng “at fhe rate of 5% of the nation's '
popula‘r;on each year. “Whilescontinuing 1’0‘
work Tnthe rural, /it has also seemed to be |
mper‘a‘hve '!‘o mfroduce . methods . of “self- .
help developmem' ‘Into +he urban.” A con’rracw""'_
-with the’ United Nations® lndusi'r;al Develop= &
men'r Organization 'fo deveIOp the cheese - :
fac+ory in \MHa EL Salvador has allowed R "fiesHwith +he help of 7
'H'HS 1‘0 begm. d B city and state offices.”
S One market “fors T‘he cheese witly be +hie ;;1;: ‘A powerful-symbol
‘of the community's re=""
solve 1'0 ‘win was “the-

200° Mfamily k;fchens" ‘Fun by’ the - Civrl_
Federaﬂon of +he WOmen of ValIa E! Salva-

"

(conhnued on back page?

-‘ N A(con*r"mued on ba’ck‘page’)»f




program hlghllghts

SCHOOL GARDEN/NUTRmON EDUCAT*ON IN
SOUTHERN ARlZONA :

Mea!s for Mi!lions/Freedom from Hunger‘ : M'A; o Logg«ng and environmertal

o

e {nferesfs in
- Foundafton is in the third year of - worklng,ﬂ” : 1*‘>'}NOF Callfornaa s = Plumas Coanty - do- . not
o w1+h schoois -in the Tucson area and the ‘ L frequenf!y sit. down o pian +oge+her.. =
¢ Tohono O'Odham (Papago) reservaﬂon., Son. e However; -~ in.'the midst of a- March snow= i
" YMarch . 22, the 1CA facilitated a visioning - . sform, 125 residents. gathered a i Ci B
. ;1§ ‘workshop wffh 40 commynity leaders in TucsonV~‘f Cohianitye Coflege for a county=wide Town Meefing.i N
 resulting In . practical images of how the - . Proposals focused onthe Issues of an uncer— -’
. con+?nued growfh and viability of the prog= . ... .. .. tain economic future and strained- ‘communica-
- ram will be ensured as Meals for . M;tllons,.' : ‘:’ ;ﬁ+10n be?ween +he various: interest group:
“turns over direct. responsrblflfy o !ocal.i:‘ '. o It was a surprise for the parficveanfs s
peopre dur;ng fhe nex+ 3 years. . R o o 'see they. could begln fo. ‘move:; fhrough :

,+heir differences foward a: consensus.

Z.....,Becadse‘ change | as lasf:ng where peOple creafe x+ wah
munds, and #hefr own hear?s.

One;'way is by. prcvtdnng new., magesmand expertences Thaf allow people Yol ‘see
-‘:~around the world and “then to! wresf e w1+h how - +hjs xnforms their oun sa+ua%lon.'

Garden Grove, Cal!f.ﬂ,~k32 Vietnamese.. and'
Rumanian = ifmmigrants. an ) English
teachers viewed the video "5+h foy. A Deci-
" sional Ct+y" - These;, JImmigrants,. sfrugg#in
with Joneliness. and culture ‘shock, -welcomed
ffhe opporfunafy to. reflect ‘on what" makes &
healthy viable community. . Their ‘teachers
-have " “begun. to . Incorporate’ ;mages from* fhxs-
Zv even+ In+o regular class conversa+'ons

YFocus “on Lafin America® videos - Then - +hru"
mfaCtllfa+ed conversation, they looked at the:
1 ”reallfy of their own netghborhoods.‘ Commonf
"g“h?TTends Were', Idenfnfled and fmages begany®to °
e ysh:ff from 'us helptng “them! and. 'tsT cworld
“\V5.~ "3rd - “world' to 'developmenf can happen
here' and 'each nation has tts wholeness' '

. The Fufure is Ours of = As
parf“of fh;s conference 50 Cotorado women
5~ grounded *The learnings = from +he WOmen s‘-.,_
“Conference .in Nalrobi last summer LDy srela~ >0
+ing fhese “learnings To +thelr own accom—,r~“”
‘plishments -in Colorado. " It became clearto
'ufhe group +ha+‘Their actions have "nafnonal** .
ndrfnferna+$onal¥tmpac+.““

Soufhwesf have been in+roduced +o +he Macha- . -
“Kos V:I!age Development Games - . This .. slide~. R L'_ ;§
show role-playlng,rfeam-bunld;ng sxmuia+iony; :"»f‘ Yo
jgame takes | players< as volunfeers«~fo Ahe L, L
‘vn!lages - of Machakos, . Kenya. There +heyg;: B s
play. to. emplemenf Ioca! projects and enable
vil{ages Qn +he Journey to self*suffscsency.

i Ofange Counfy,%«c If. over +he nex+ 2 1/2 years fhe ICA wall facrl:+a+e some 200 'awarenessxg
even?s' =similar to.the ones. above,mand some: 20 In*depfh weekend courses.- We hope the hands-on,. get= .- .=
jnvolved,. y0u~do~+he-+hrnkrng na?ure of The evenfs will give people new..images of,: and _eXperience. 7::::“
wifh The nuts arid bolts of ca+a!yznng fong’ ferm, locally based, self-sustaining deve!opmen+. ER E
.{ Par+301paf1ng groups w:ll :nclude ‘nelghborhood assoc:a+ions, student - -groups, women'!s networks,

' churches and servxce clubs.< Even+s and Courses and Games can; be held withgyour, group.: Please call-




METHODS FOR HUMAN

DEVELOPMENT

Over The years, The lnsflfufe of Culfura! Affa:rs has deVeloped a variefy of mefhods fhaf have1
been and con+:nue f0~be useful in The process ot human deva!opmenf.,; . . .

These mhfhodS’are now-. beﬁhg'used‘fn vfllages,

beporafiohs,‘

relaglous orders, ﬁdﬁFp}df}f and

community.-developmeént organizations, by churches, students, managers and'fn a hos* of ofher places

by a Varxefy of peopten
“THE BASIC DISCUSSKON DETHOD

4Every.exper1ence~ls a pofént?al7féo["for
réflection. ThevBASFC;DISCUSSION METHOD is
a progression of questions. that take a group
on a journey of consciousness. .This method 3
‘is also useful for reflecting on éxperiences
. such’as.a. movie,.a. prodec* slte. visif La. .
planning seSS|on, a w0rk day, and’ mahy owher AL
situations. T

: The Dlscussion Method is a sfruc+ure for
effective ‘communications. 1+ is a précess
that cénbe used with.individuals or groupss
" It can be used with questions or statements.
It is a tool that enables concerned people‘
to |nifna+e and +ake parf in produc+1ve i
dialogue. i

-"wnv s !f,NEEﬁED?J" 8

4 Several dfffuculfwes are common when we
“try o communicate with others. Often we -
are asked (or ask’ ofhers) +o evaluafe or .

- Judge some+hing without all. fhe facts. or
dnscu5510ns that were- heid for a specific’
purpose remain so,ggneral that 1+ is diffi-.
cult fo maéefa“dGCTSion{=4Gr,‘wé"rambie?and P
talk around the subject without ever coming
_to a detfsron, leaving _everyone unse%fled )
and’ dlssaflsfied wnfh +he resu!?s. .

it takes some s?udy and prac+FCe to’
‘becaone skll!ed at using the DISCUSSION

How ops.s IHE’M,ETH"GD ,_wmxé’} ﬂ SR

v The DISCUSSSON METHOD IS a ser;es of
ques+|ons Thaf dsrecf +he Fhinki ng ‘of  the
group or vnndfv1dua! +oward makxng a" deci~’

o sion.,_ It is SOmefames ca!led a "hierarchy"
' _of ques%tons because |+ uses a specific
~sequence, .every fime. . scussion: - con~¢»'

sists ot ques+:0ns wh?c 1

p.opie on' ra

reflec= §°

METHOD.

But leaders . soon’ find that they can

tead group dlscusstons that r@sul+ in clear=

ty stated
- clusionss

ideas -gnd: weli fhoughf out con=

The DISCUSSION METHOD can becomen‘“

four~levet journey from obJecfrve,
tive and In+erpre+1ve +o the - decisional.

levels

"‘“A?NATURAL:TH{NKJNéfPéOCEssfi

The— stouss;ow METHOD may seem - awkward"
. for uncomfortable. at- fsrsfa
‘*’?he DISCUSSION METHOD fo!|ows a natural
fhtnktng process That’ us normally so ;uncon-e
'sciou
is going one. ., . For fhe same reason
1S introduced to-a. group, some peopip w;!!‘
flnd it ?oo slow .and relaxed and o+hers
wifl complaon it ts +oo fasT and aggressyve.
"However it is an effecfnve .and drsclpilned
' _japproach- +haf W|ti produce decxf ’ -
on +hé group s sernous consrdera} ons of ati’
ITheﬁ;:nformafion.
method - very qunck}y. -Asa maffer of fact,
team Ieaders f!nd Thaf after é shor+ Fime .
., 'the . group Wi “object if.
' izMETHOD is: forgo++en and not used. o

when it

'”arl

Trainlng

o Is avaylablel”‘ of these
Vmefhods Through .your neares+ ICA off;ce,'
“Also, - Compu+er Paradegm,a tne., a smatt

50f+~ware house whose profits suppor+ Insti- -

. This 1s. because,”i'

‘and rapid that we do_not even,jnow i

‘Teams get used fo this |

the: Dichss&on,vfi""'

,+ufe sfaff,,

+he basls for collecting data and ideas, o
-giving out informafnon, discussnng tough . -
‘issues, reporfing on: important decisions and
“events, or getting ready to do a problem—’:
so!vrng workshop with the feam. i+ has many
uses, TIncluding preparaf:on of reports. and
presen+a+10ns after ‘the feam has made deci= .
sions or recommendations. ' o
vHOW,DOES THE METHOD NORK?

has pu+ ‘6 of these me?hods info .
an” |n+erac+ove program._‘:‘?y' W

OTher iCA—deVeioped mefhods :nclude* it

"'Phar+vng Maferia!
Commun 1ty Consu!fafron
g’Comprehenstve Thsnkwng
inﬂccnsensus Buttd;ng
’_“Curruculum De51gning
Even+ Orches+ra+’on

",LecTure Prepara?:on
Maneuver ‘Buifding
Semxnar Prepara#ion“
K Geo*Soclal Analysss
y'STrafegtc Pianning
‘?gVWOrkshop Lead:ng )




Order your questions very carefully so that a,progre$§50n7in.6Qn§ciquéhé$§f{akeéMpfécé§

_ Types of Questions

GETTING THE FACTS.

taste,

OBJECTIVE: | |
’ Ques+ions begin with what people see, hear, smell,
REFLECTfVE{ ’ ‘EMOT1ONS FEELINGS  ASSOCIATIONS.
Ques?tons illuminate people's emotional responses - what *hey
fee! “foward something, whether i+ angers, exc4+es, sn+r|gues or
frlgh+ens them, and what past assocaa+tons %hey have.:: .
VALUES MEANING PURPOSE.

© T T INTERPRETIVE:

i ?glf-i“v " Quesfiqns highlughf iayers of meaning and purpOSe, +he’srgn!f MY
- ' " the sTory ou+ of whlch They o

cance people a++ach to a subjec+
lxve.
DECISIONAL: FUTURE RESOLVES

and response +o fhelr sx+uaftono

Quesfions al low people +o choose a new consvzous )

BASIC DISCUSS!ON‘METHOD
APPLIED TO'A WORK DAY

BASIC DISCUSSION METHOD
APPLIED TO A MOVIE

B APPL'ED *fo A PRoJa,T sxre v;sn'

1 I what scenes do ycu remember7
01 What l:nes do’ you recal 1? o

"Wha+ musxc ‘did you hear?

3 Who were’ the charac+ers?

What ev?nfs_took:ptace?

QWhaf,were some events of this
_day? 4

‘What got accomp! ished?

Wha+ got sald? L )
Who were you workung wi?h’ '

0J.

~Whaf people th yo; 36

" What place did we vrsffﬁurfdﬁk,‘

What activities were go:ng on?{

| What ‘sounds did v u hear?

Wha+ was. sa;d %o ydu”»w; 1 ;ii 

When were you havnng fuﬂ'P
When go+ most+ +ired?

Where was. the best +eamwork’
”When did tempers. get. shorf7
\Whaf songs did you snng°

I what characfers do you tike?
R~,Dtslrke’ . o
E{ who did you identify with? =
F, Where did you laugh? Cry?
',When were you involved7 .

EWha+ spo+s wau!d yon llke +o

_visit again?

"1 Who ‘would you !:ke +c +alk %o

A more depfh°‘

’ f‘.Wha+ were you, lmpfessed bY’

_What was the S|gntftcance of
this day?

Why .was - this workday umpor+anf?

What is different because of
+his work we' have done? ;

Who was.the hero? ,
1] What was his challenge? =
N3 What symbois,were;used° _
T{ What was this moyie about?

Whaf other places dld +h|s
A . remind you of? .

Wha+ afory wouid you +e¥|

. about this project?.

'fWhy IS it s:gn;frcan+7

What other +I+le wou!d you”f
B 133 8 QKVe this movie°.

What would you |ike +o say
1C back to i1? y
7How are you dxfferen+ now7

,Wha+ name wou!d you guve +his
day? . ‘

" How. does it affect your an+|c1-
pation of tomorrow? =~

How has |t changed us?

m

Wha+ w;ll you say abou* +his
project to your friends?

VWhaf wou'td you title @ news~ ;”':4

paper ar?rcle about it ;j

{ How has it changed your vxews7 :

For fnformafton on +ra|ntng confacf +he ICA office neares+ you. 4? LA
For  information on how #o obtain the PAX LEADERSHIP modute for use on your: m1cro~ﬁcmpu+er; j

qbﬁ+§c+\

uompufer Paradsgm, Ince 1049 ‘S, Magnolra Ave., LA, CA 190006 (213) 381—71569;




P

“# from across the globe who have:been ‘Working

: fea“l‘ur'e' Lo

. tion, expressed in fnany modes;’ of ‘the groups

Parﬂc;panfs &

network, check +he % "
message, and - call up & conference and offer
'comMen'i's. SR ‘

’ The' CA" ne+work ‘of’ si'aff and: coHeagues
‘are currenﬂy experxmenfmg wr“‘rh Ec:one+ in:

“reg arch pr‘ogram ~wi H brmg +oge1-her peoplo

In’ very - practical “afénas- of" md:vvdualwand
socra! transformation. 31+ waH ‘endeavor . 1o i
puH together where we are: in the whole
planeﬂzahon process +oday, = and +o arﬁcu'- : ’u
fate the profound induwdual and somal
f\fiSlon we see. emerging. in relaﬂon‘fo*‘l'he
“future of the globe, =7 <& * #ui Wy
~Fhree spec:al.,weekend sesssons w1H-

' ,F or furi'her

* Dr.: Marilyn Ferguson & Dra. Ray Gottlish + oo N ‘f15290 Coleman VaHey Rda .
1'»~’,,;::‘,;-"v;sion and Creaﬂve Servme" ' B "-'OCC;denfah Ca. 95485 .

i SOETIE U

Smence and Socnefy"
*: Dr. Jean' Housd-on T 'f‘

”r&w EBUCATIONAL FRGNTEERS
¥ »Georg:a on “host the .
Teacher s !nsfrrfufe in Imag:na!
Educahon. Two, *I'hree week sessions will be -
offered- June 23 = Suly At ‘and July 14 -
August 1. The snssnons "will be conducted in
conjunction” with™the Atlants Adventurs, ~a
‘demons?r'aﬁon summer enrichment program for
‘chl ldren ages 4 to 7s This will give the

R WSekdays w:H be spenf pulling fogefher
‘methods, tools and next steps In the plane~
'hza*hon process. *_cuimmaﬂng in a-dectara~

“apply the: fheory and mefhods of !magrnal

‘Educa-hon. . : .
maginat Educaﬂon 1s a whole brain

- Ptanefary Visron Qu&cf
4750 N. Sheridan Rd. -
Chicago, IL 60640

mizes. bofh 'rhe power of -both ‘fhe mfmﬂve

~A312). 769‘-6363

" and r‘af:onal modes of 'J'hmkrng.

~ duates, - graduafes, ‘and feachers seeking. re-
cerﬂfocaﬂon credits ‘Persons considermg
becommg lnfernaﬁonal yolunteers . with “the '
ICA w:H fmd fhe sessrons an excei!em‘

Lo, Econe*l- e pr‘OJeC"I' of ‘rhe Farallones
'lnsﬂ'i‘u‘fe s @ global ‘electronic com,’fumoa— o
fuons sys‘f‘em._ Jts Tntent is to provide g
-s;mple inexpensive means for organizahon‘
.and, people concerned wH'h development. and.

. ecology to nefwork and. communicafe effec=

- tively. ‘Econet is avaliab!e in, 65 nations’
and 600 cities; in’ “the’ UsSes -, e

. v Econet's' services~xnc!ude buliefin

board conferencing and. a=;ec+ronsc maily

ALY, ﬁns ,for:$15 .a month.’ Priva’re malt is

(avai Iab}e for 25 cem‘s per message. we 1+ is a”

Vnnovaflons dn’
! ‘in.Seattle. [CA
nd’ coi eagues me+ wn‘h ‘Dee D:ck{nson, A
founder of ‘New Horizons. for Learning,
Michelle Gabriel), founder of Young' S‘rory
Tellers ‘for Peace, vaa Smlfh'} 1985‘

i McK:sson, educaﬂonat consutfanf- The resuH'

»par'hcnpan'rs Opporhzm'ry to prachcaiiy :

_process. of 1~eachmg and learning that maxs»« .

The course ‘Is designed for under‘gr‘a*‘

was a’ fresh screen for' d!scernmg adapﬂons ‘

g bo‘a"r?d,- send a .'2

mfor-' Cl




_ do;*" ¢
: =commun:+y issues of ;
'healfh;‘ etcs’ They w1lf=purchase 200 ki!og-
“rams “oficheese each week as a protein: ‘sub-
's?x+ufe for meaf ~which they cannot afford.,-
The.; building is complete -equipment. is “on’ -
order “:and production -is expected o begvn;‘
“this, month.  Staff are currentiy search;ng
;for funds - for the rapid replication of other
smallwnndusfr;es AaCross VIlla El “Salvador -
7and to. other’ barrios. . LR
2 A P avallable on:
- work in. Laiin Amerfca for . groups JnTeres+ed
3t - self help

rai!road fles markrn oun&ar:es, and“
walkways and a- refurbishedi'*' '

tfcourfgm{Ali was»accomptlshedﬂin a one—day'
"~ work day? - ST e S
: NRC's w!l!;ngneSSf +o r}sk:
project~taunch approach resulfed in tnany S
“learnings for;thé ICA, NRC and the communl'l'y AR
Th efféctive collaborations . < . .
. **********H******************* *** ******** e
* .. NEW.VIDEO. AVAILABLE 1
¥ The People VSe Hunger' Africa (13

The - %ns?ifufe'of Cultural Affairs is'a pfiv§+e volun*ary, non~profif organxzaf:on
with offices In 34 nations. - Whether in.a Calcutta shum, -z a droughf—sfrycken African’y
i!lage or in urban America, fhe task is-fundamentally *he same. - Within the multi- '
“tude of programs, the ICA rs underfak|ng around the, worEd there is a single common
Thread e THE :DESIRE: TO RELEASE THE CREATIVITY OF’PEOPLE THAT ALLOWS THEM. - TO - HELP

program..l Sevenfy percen? of Norfh American 1CA. suppor+ comes from xndnvuduals and,v
t, the rest comes from reltgnous and servxce organ;zaf;ons program revenue, governmen+ ;

-companies and -, foundations ;' Your * help is_ needed. ° Send your - fax—deducflble _— T
2 con+rsbu+:on to. +he !ns+i+u+e office nearesf yo”“ Sy ’ -

1

1741 Gaylord
Denver, CO 80206 "
% (303)ﬁ333f1984 ;J

. 1504 25fh Avenue o
Seanle, WA 98122
,$206) 323*2109
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