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PROJECT DESCRIPTLOWN

Human developwent haa become the eoclal priorvity of our time.
Every aociety ie paaalog through great transitions which
challenge all of its soclal structures. Advancing techpnology
angd ciobal Interdependence have made rapld economir and social
development both profoundly nacessary and practically feasible
for local commmitisa everywhure. At the aame ctime, local
people around tha world secem newly deterwminad to participata

in reshaping their soclal forms. CGovernments are finding and
cregting new avenues through which this local resurgence may be
encouragad. Those deeply concerned about the future of human
commupity know that the key to any Rociety’s future 1@ the
emarpence of practicaml signs of new hope for local soclo-~gconomic
advance. In respomnas to this profound trend of himtory, the
Institute of Cultural Affalrs is vorkipg with local communities
to plan end actuate a aeries of human davelopment projecte

around the globe. Each project 1s intended to be a demomstration
glgm of cowprehensive human development at the grasa roota

level, as well as an appropriate model for rapld replication in
other locations within a soclaty.

Ae an island nation located In the heart of South Baat Asia,
the Republiic of the Philippines has mlwaya played en important
vole in the affalrs of the entivre area. Since gaining ite
independence in 1946, the country has teken major stridea ifm
its goclal and econowmic development. The lateat phaae of this
i the creative and smbitious program entitled “Tha New Society”,
onie adpect of which, the recovery of the traditicnal haranguay
syatem, is an effort to engzage every citizen in planning the
future development of hia comwunity and nation, The Philippine
people end their leadership give every indicatiom of serioua
and sustained dedication to this crucial undertaking, and there
ig, therefore, every likeiihopod that their achievemants will
contribute significantly £o the mainatream of world culture.
For these reaaons in particular, the Institute of Culturaml
Affaira believes the Republic of the Fhilippines to be a highly
sppropriate aite for a Human Developoment Projact.

The Institute of Cultural Affailrs Js a resesrch, training and
demonstration group concerned with the human factor in world
development. The ICA 1ia a not-for-profit, rcax—axempt

corporation reglgterad in the Republic of the Philippinea, The
Institute has headquarters in Brussels, Bombavy, Chlezago,
Singapore, Hong Kong and Natirohi. In addicion, there ave ICA
offices in more than one hundred major cities eserving twenty-
three natione. Io the Republic of the Philippices, the Inatitute
pajntaios offices in Mantlas, Navao, and Cebu, The Inatitute's
proprams around the world are supported by grants, gifts and
contributione from povernment departmentsa and agencisa om faderal
atate and municipal levels ar well as from private faundatioms,

corporariona, trusts and concerned individuals.
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PROJECY FRESUPPOSITIONS

The human development work of the Institute of Cultural Affairs
is guided by fifteen operating priociples. The €irat aet of
five principles apply to the formation ¢f the enrire project.
First, social and economic development messures must be taken
simypltaneously in order to provide comprehensivenses and depth.
Second, the efforts of the public end private mectors must be
coordinated to provide creative support for the project as a
whole end for its constituent parta. Third, local leadars and
outside conaultanta must participate tegether in the planning
to assure thet the project is locally authentic and globally
relevant. Fourth, community residents must be involved from
the outsat in planning and actuating the project if ic ia to

be realistic and enduring. Fifth, tha local project muat be
viewed ms & replicahle model, one which is potentially umable
in other commmities at the provineial, regional smd national
levels, in order to capture the imaginations of thome comcerned
for the whole task of national redevelopment and to augtain the
dieciplined energy of the local actuating forces themselven.

Effective sconomic¢ development on the local level resta upon
five more mpecific pringciples. Fivat, the 1ocal forces muat
imagine that the particular community is a self-contained,
independent economi¢ unit. Second, schemes must be deviaed
which will dramatically incrsase the flow of monles intc the
community to enlarge the local working capital. Third, s&s much of
the externally injected monies as poasible fs to be retained
in the community for aa long as possible. Fourth, such monfiea
psed to be rapidly and continuously circulated before leaving
the local aituation. Fifth, though the community zust bulld
its own economy, 1t must function in harmony with wmore inclu-
sive economies on the district, repional, federal amd global
levels.

Within the erena of local soclal development, there are five
principlea ss well., Pirar, the peopraphical boundaries must be
clearly delineated in order to build the commmity's gelf-iden-
tity and focus ita efforts ou the project locus. Second, all
human probless are to be daalt with simultaneoualy, eince they
are alwaye interrelated within any commmiCy. Thizrd, the depth
human iasus must be diascerned snd sddresged by confronting the
specific and unique human contradiction beneath «l1 the sacio-
economic contradictions. Fourth, all existing sociel groups,
and peopla of all ages, need to be intentiomally involved in
the effort to recreate the commmity. Fipally, sccial symbolg
become the key to profound sociml slteration, as they provide
the sense of wnity that eosbles people to engege im the prac-
tical wark of rhe project.
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PROJECT CONSULT

The key to planning a Human Development Project ig a Consult
lavelving ICA staff, cutride expertige and local community peopls,
The purpose of the Comsylt ie ko elicit from tha local residents

a comprehenaive practical plan for the community’'s renewal. The
firet task is to identify the community'e oparating vision of the
future. Second, the Consulr discerns the underlying comtradie-
tions which are preventing the realization of that visfan, Third,
the Consult builda m aet of practical propeosale for demling with
thase contradictions and sctualizipp the future social gEructures
of the community. Fourth, the Consult designs tactical systems

by which the proposals may he actualirzed locally, Finally, it
congtructa the programe through which the tactical aAvatema can

be aet in aption. Consult methods allow & comprehensive project
model to amerge from the aspirations and efforts of the people
themgelvea, aso that it is grounded coneretely in thelr owm futore.

The Human Development Consult ig more a dynamic process than a
fixed structure. The encounter with new methods and the necesaity
of dealing comprehensively with all the isaues facing a community
puts 8 certain preasure on both the local reaidepts and the viait-
ing experta, Conseguently, a certain flexibility i¢ eseentisal

to the week's flow and the length of the Consult. A Consult
normally runs for one week. The orchestration of the time ie as
uncanplicated as posaihle, with each sectlon of the Conault de-
aign taking about one day. The specifics of the time deaign are
modified io relation to the time design of the comumitry. Since
the practical work of the Consult 13 dome through team gtructurea,
the design allows for a maximum amount of time in tesm activity.
Thia permits a latitude within which the teams may create theiy
ovn designe to include field trips and other ectivities accovrding
to the requirements of their particular work. Special eavente and
celebrations are included in Ehe overall deszign.

The Consultation Summary Statement is a document which reflecta
and interpretz the research and practical plans of the Conault.
An ipclusive overview of the Comsult is provided €n the iIntro—
ductory Prologomena. The document then delineates the methodo-
logical staps in five major sections. 1In the Epllogue, consider-
ation 18 pilven to the task of project implementatfon which will
be carried out by the local pecple durimp the weaka amd nonths
that follow the Consult. Within this last section the isauea

of project petsonnel, phasinp and funding are addreseed. This
aymmary report becomes a highly prhctical tonl. The soclal
vesearch upon which it is based 19 drawn from local cicizens

and is intended te fncus thelr concerms, hopes and dreama upon
the taak of reshaping community. The document itaalf, therefore,
symbolizee the participation of the locel people in practical
decision-making about their future. The document will aleo be
used as an educational tool for quick end effective training
with local leaders and citf{zans in the principles and mathods

of comprehensive comsunity renewal. Finally, the documeat serves
as 3 handbook for all! who will stork ce put the modal into effect,
and as @ guide to those who will work te replicare thie Human

pDevelopment Projact.
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PROJECT TMPLEMENTATION

The tapid actuation of a Human Developmant Froject ia an
ioportant aw deaigning an effective plan. An imgmediate
demonsteation of practical and i{nexpensive methods for solving
major village problemm is raquired in order to gain the whole-
hearted participation of the locel residents. To accomplish
this, & highly visible problem in the community'm lifs is
fidentified and transformed into a symbol of hope. In the
Kawangvare Project, on the outskirts of Nairebi, this took the
form of tramsfovaing the village square, which had always been
a ama of mud duriog the rainy eeazon, by drairimg ic in a sin-
gle day, as the first visible algn of a six-week program to
provide the community with = modern drainaze eystem. Such
practical signa of effectively handling serions problems re-
¢create the actual social context ¢of a community end generate
motiviry for the suataioed actuation of the project.

Fffective actuation alego requires that =g many local people am
poasible be immediately emgaged in implementing the programs.
This ia so that the development plan may become the practical
vigion of many who were not part of the initf{al Conault. MHeet-
inges are held at which Consult participanta, local leaders,
project ataff and interested residenta plan the actual imple-
menting ateps for each progrem. Cuarterly public meetinga co
report to the community on accomplishments and future direc-
tions elicit both wide aupport and new participation, In the
Majuro Project on the Marahall Islands, a trip to all twanty-
three inhabired atolle was made by dusiness and community
leaders to tell the story of the Consult and explain the pro-
grama. Thia resulted in helpful insighte about 1mplemmmting
the programa and in the involvement of a larpe number of the
outer-islanders. Such meena of gaining broad-based local
participation are ssasurial for sustaining progrem actuatiocu.

Succeedful actvation of az development profect in any local
comnunity slac depends upon the early creacion of a practical
plan for its replication acrose the soclety of which 1t is a
part. Such a furure projection is crirical for eustaining
people in the comprehansive development task, end each project
includes from the cutaet initial steps tovard replicaricn.

In Kwangyung 11, the pllot v4llage of the Jejuy-do Project,
local leaders systematically vigited other villages, told the
story of the project, and invited the leaders of neipghboring
commmitiwa to visit the project. Before the end of the first
year, ''town meetings'' are plapned for selacted villagea to
enable thelr citizena to diacuss their particular challenges
and create inicial proposals for the future. By the start of
the secomd year, many of these communities may be axpectsd to
hold their own conaulta and begin to actuate their own devel-
opment prolscts. Some such echeme of ongoing replicariom i
cricical for sach human development project.



FROJECT SUFPPORT

Prom the outset of & Human Development Projemet, at least four
diatinct training syatems are required. The first of thege {s
‘called for by the programs themeelves and usually invalvas on—
the-job training in a2 number of practical akills and wethods.
A ayntem of leaderahip rraidnfug and practical expertise must
slaop be activated immediately to enable local people to conduct
the programa am effectively ag possible. A rhird syetem will
training provide more intensive training to those who will bear Yedpon-
sibility for major mapects of the projecr. In additioo to
those commity-—wide training aystems, a residential Social
Methoda School will be made available to those who wiah to
play laadetship roles in the project's replizetion. The Iaegti-
tute of Cultural Affmirs is prepared to assist in preparipg the
curriculum models and designd acd providing the teaching etaff
for these needed training systems.

Local people thsmsmlvas provide much of the progran staff for
a2 Human Development profect. Within four years of f{ts initia-
tion, total local staffing is profjected, Initially, however,
two othar types of etaff must be provided from outeide. The
firat type mre conpultante, with the spacific expertime naeded
to actualire certain of the programe, who could spend from a

staff month to a year in residence. The second type is an auxiliary
ptaff to live and work in cthe community for at l=ast two years,
training local people in & variety of actuating skills. Con-
sultants and auxi{liaries will algec be needed for replicationm
comnunitiea. The Inatitute of Cultural Affaira iIa prepared to
provide the neceassary suxiliary staff to the project commmmity
and to assist in eecuring the Aervicea of consultantas and In
develaping the replication ataffinp demipns.

A comprehenaive funding syatem must be quickly implemented to
aupport & Human Development Project. Although finally the
local people must themsalvas assume responsibility for the besic
costa of the project, it {m obvious that back-up assietance ix
required at the outget. The overall Ifumding needs of 2 Homan
Devalopment froject are aurpriaingly low. Injected amounts
funding generally tapar off asince all programa are designed to ba self-
aupporting by the end of the third or fourcth vear. Much cf the
infused capital will remmin in the community in the form of
saslaries or capital inveatment. The raplication phase of the
Project will require & minlwum of speclal funding over and above
the training program expenaes. The Ipstitute of Cultural Affairm
is raady to assist in procuring cash or in-kind contributions
for program anablement and development.



