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question
That's a Fine context for what we have to do this morning. For without this mmmkesx
of what is the church and what it means to lféive God, ther is no reason for this

summer. And the or what does this practically meam, is what this

summer is all about. And, I'm going to talk a little bit abeut thése 86 ways in

which we arve smout to practicalize the Love of Cod in the world. We are out to

cpneretely forge means in which the Church loves God in the love and service of
the neighbor. And, I don't know as much about these, which I suppose is obvdous
to @Myou, as a great many other people in the room, and maybe everybody in the
voom. 8o, I am poing to just spin through, rather quiclky and then those of you
who have more precise insights into what ought to go on in these 36 arenas thisz
summer can speak up, but, as I understand it, after we get a context, this mowning.
and do a bit of talking, then you go together aside into varieus groups and toy

to think through, you're not trying to do the summer, nok are you sasigned finally
to, in hard and fast ways, fix what the 8 days will look 1ike, but you are going
to kmmm noteh some trees thrvough the jungle of your arena. I thismk itlscruical
that we keep a&fs&iv%g open uptil the very last moment, when we hava to go to work
Now, that's probakly an exaggeration, particularly in some situations, becsuse the
is material that has to be gatheved, and that's going to be crucial that you know
what it is and begin to get it together for next Medday. For, when Monday comas,
you avre going to have to hit the pavement, vunning, in that you only have & days.
You cannot spend the first three days sort of fooling around, trying to get the
direction where you are supposed to go, you have to hit it running. However, I
think the image in our @2@5 for the 8 days ought ot be something like a group of
experts, mnot necessarily the way the world means by the term expert, but what
we've come to mean by the term. 8 days, we come together , with our feet up on th
t+able and are think tanks, and task forces, both. and the aim is to come up with

a very, very practical . This summer, we ave not muixis after theoretica

exploration into anything. Even that one column that is going to deal with the

transpaventization of Christianity or time and with the theology of love and the



JWM, Guild context, 6/26/7h Page 2

world peligions. Though theory is going to be there, we are eut after practical
instruments, that will enable the march in the next year or two or three. I think
it's eprucial. T think the most crucial thing in prepasation is to get as clear
as we can on what we want to come up with. Almost, if we were clear on that,by
the time we open on Monday, that would be enough. And, its not simply to have

a word to hold something for us, that we'd be somewhat clear on the body, or the
form and the content of that product that we'd want te come up with. The next
general thing I want to say is that in some cases, you are going to have 16 days.
That may be a bit too many. For the second two weeks, that last wesk, we ars
gofing to be doing something that may take the whold group. You may in some

cases have 12 days, you'd go the first two weeks and then have mat least anothey
week, or 4 days. In some cases, the second two weeks there will be an entively
diffevent izmsue that has to be dealt with. In still other cases, several of the
things that #re going to bedxdone in the first two weeks will be brought together
and completed or put into a differsnt form, in the third week in July. Prabably
most of the ones that will be working with LENS, will go right through, although
maybe within those 6 different arenas, they might re-align some of them, for the
thivd week. Keep these in our mind, that every thing we do this summer is practic
practical, practical{tactical?). I think is going to help us figure out if we
are going to ba two weeks, or three weeks to do a particular job. The next thing
is closely related to that. I don't know how to say it, but it's more important
that what you do is good than polished. It will be fairly simple to polish it

if what you have done is good. Now, I'm a little afrald te say that, because
some of these things need to be good and polished. I think we would be foolish
to let July get by, which we had not put up our first balloon with certain
government figures on the 76 celebration, for instance. We need a relativaly
polished document. If you cannot polish all of it, the proposal, the forefront
propogal that you create ought to be in lets say final form. It would be fine
if we could know before the assembly 1s over on the 3Ist of July or vwhenever

ndicationt that thig bicentinnel program
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you will not be able to finish it. What comes to my 7 mimd, the peopls who arve
going to work in Gdobal Order FInances. You might as well decide before you

get in there, you've not going to weap that up, and therefore delineate precisal

the arvenas where vou can get something, if not polished, then good, that is

}wh
e

thought through. The next heneral comment iIs that I think it's extremely ox
that you keep a team construct. It locks lkke now that there ave going to be
18, 16 of you in every cne of these 36 arenas. That would mean, pevhaps that
you had two teams and four units. It would seem to me that in terms of, not this
summer, but of Timbuktoo, 40 years fpom now, that you keep like steel to operat]
as units. Maybe you people who are in charge of a given arena of work ought
to pick those units extremely carefully. That is, if assigmments come out that
unitize the total group, vou want to feel very very free, on the very First
day, of vealligning those units. Our emphasis this year on expertise in a giver
srea makes this vather crucial. You have writing to do you make sure you have
gomabody that can write in a proup of four that is weiting something. This, I

5 < z

nink iz just absolutely essential. And the next thing, is , when you finish
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the § dayes., op the 12 or more, it is as crucizil that you know what voun did

nion mhas to be done as having done what you did. I
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guess that is clear, Isn't it. It ls erucial to know, and only you arg going

+o know it, what needed to be done, that you could not get done that we put

iy

somebody edse on after July is over. And, even if you could find the time to
rought out or at leas t get any wisdom that came up in your group associated
ese arenas yet to be done, that would be extramely helpful., The naut
thing related. The word September ought to be hranded in your head. As you
know September is going to kwturn us upside down. The gtuff +that you are going
+& create in the mon@h of July is the stuff that's going to be used in Septembe

to turn us upside down. Withoug it we cannot do it, September, September

e in your mind, bothin terms of what you're doing to get
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ready for that and in tkerms of what has to be done after youfinish and

befor e September begins. I think that's going to keep us ome, if we have that

‘

in mind. I want ot warn you if wexkaxm any wet of instructions come cut that
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that on the 2th day, that would be on the second Thursday, tak that you stop
work and start producing your material, that you ought to count up to 100 and

then shoot whoever sent out that suggestion ya, keep Friday and 8&urday dn

yaur mind as when you produce. And, what I am pushing for here--do gau know
kwaxhw how short 8 days are? You need to have still in your creativity going
four miles a fraction of a second, right throught Thursday, and then, its like
to hell with the Cabaret Friday night. If we have to push that aside in order
to do this work, we ought to all sing "GloryhHalleluia ". And if we don't/if
we have to cut everyting out on 8aturday until the last two hours when youwm
march around and give whatever you did, that's find. We're not interested in
celebrations this summer. But, if we can have a few, that's fine. Now, maybe
more particular, and some of these if you have these sheets before you, I think
I can just skip over. And, I'm not evem going to look at notes. I wrote all
but 9 of these and therefore (have you got these handed out?)I 4id an impressic
each one of these
istic jotting down of what/khmy are about, My point is they aren't good. I
tthink by Monday, you ohght to have good paragraphs, that come out of your
brooding, and certainly these are not it. I i::ie a few of them this morning
and died. Howgver, you can start dialogueing with theme. And so, I'll not go

into detail, 1 suppose they will get them to you. Let's look at LENS, that's

numbepé.

LENS (A)

I'd certainly liks to make a speech on what i mean by finnesse, but I won't

so don't go away. The cruciil thing in the LENS now is to rethéink those

think tanks. And, as I sald to gome of you before, I amcrushed te have to

say I think the manual has to be absolutely, completely, totally redone.

In the light of our deepere understanding of the methodoldgies that ara

in LENS, 1 am even suggesting the very framework, the frame of the automobile
has to be retooled., ag well as the body of it. Now, they are not going to
get that done in the two weeks. But, they are going to have to conceive it.

And I mean that in Finesse, not down where it says the Workbook . Then, the
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other things on your sheet, there are zmerather cbhvdous. Perhaps the thing
that Is not there, that iz , those backdpops are the most important, othep
than those think tanks, ls constantly working on the invisible iren vationalll
behind the wholéd =mwss course. The other things are clear.

Hplow, that second one has to do with those methods, It ig not trying to
gigply spell out social methods. I think it ocught to be a continuation of
what the Cuardiames did in Harch toward applying the whole set of social triang
plus our social methods dérectly to a corporation. Now, in doing that, you
arve going to clarify those social metheds, themselves. And they ought to be
¥§§§§§§§tt§§$§%§%§it can be applisd to the businessmen. It would be fine

I don't know wheteher vou could begin to get it done, you have to decide that.
If you had a two =page paper on methods of covporateness, and maybe a four
page paper on what wa call problem solving or tactical thiliking, and mavbe

a two-page on heman motivity. Oy move In that dirvection. Now, the workbook
gection: it would seem to me that they are going to have very little to

show in terms of an independent, bightable entity. What they have to do

is take that work book to plleces, pmii piece by piece, relative to all th
criticism, small mfor large, almost independent of what the people up in the firsgt
basic
part are going to be thinking of in terms of the Mg skeleton of it. Not entirely,

these people have got to work together. But, its like, they've mgot to know the
question in there that was wrong. They've got to know the instruction s in there xakx
This can go on
that wxe were wrong. /Even though that first group is working on the skeleton that's
going to redo the whole thing, I believe. It's a team(?) , in terms of the details,
not in terms of the master skeleton. And again, the two are put together but they
are two different jobs. And what I envision they would come up with, say, is one
workbook filled with criticisms, per team, however you do it. But, that 's sort of
thé thing that's in my mind. You think through what ought to be there .

U SETEN

This next one is changed a }.it%glgi%ki

e. I think the reason it changed
is that ymuwCary Tomlinson wanted more troops and he had to think up some smeaky way to

get more troops, and this is the way we do it. Anyway, the backup material have beocme
more erucial. What we need is 12 unbelievable articles. At least. We nsed 12 on
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gm the Economic processes, 12 political mand 12 culturel. Wneed one on the
Malaysian, processs, we need one on marriage, on growing old, on becoming transrationa
etc. and we need one on the mtmx other world, we need one on freedom. We need ome on

Mystery, not religious, not one iota religious. Weneed one on care. T could even see

ke article on, I'm sure somebody has written, it came out when they were givii

a report, I think it was on LENS, here , and they said that we've got to make it clear
eaz»i% fz;r
axsazxsf society is not some act of super = but is

esgential for the future of the business world, itself. Or, a:aethsax* aag of putting

that, the business, and economic

sibility for the whole societyand not just its own dynamic. I'm trying to say these

things can be very sec ular, %f they have to be. I think that's mum crucial. More %

than anything else on there. Decor has got to be thought xhg!

hroughg further. We
need far more of these quotes that we gut up on the wall.,xmthan we have. And the
ones that we have need to be/or the new ones need to be more permanent. I've also

pointed out as I went around the world, our teamsgget tired carying black bags. London

has 13 that somebody just dropped there. with it, they keep drpppéng the decor.

Or, the priors in the houses steal it, I don't know vhich, But, those are expensive
DESIGN MARKETING TOOLS B
items, we need them. The next one , I think is really j%t one thing . K46

That's redeing the grey brochure. If you got that done, and I don't see ashow anybody

could do it inl8 weeks, let alone 8 days, you would have done the job. These other
things need to be there. And by the way, anything I am saying how, if you have to do
this, you féel free to just say Bullshit, and go akaaé and do what you think ought to

S?%?&%I% LENS KETING
don know, that I'n just using intuition. And the next

be done. ¥umm you know

one is simple. ¥y the way, I

I came here yesterday
1d myself healed
esentations LENS

ared to be aaﬁsﬁateéi se were f%tassﬁe ERERXLR]

and they are a million milds down the rodd. I thought that Gilles never would get

around to saying that the business market is only one. That egery man in society needs

LENS. But he did that well. In the Q&t‘.’#ﬁé& IMPACT. This in one sense was a kitchen
because the

skisink. If you had, over herg, I'm not suggesting that the/rationale of these 85

I think are good. If you had, over there a preaching mission(? you would have
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ax three things that msmixzmxis

ang together. It's how you flash akssabsolute.

ss the globe, immediately, in three different ways. One is the preaching

mission, one is the global language school, and one is the msi

xglobal cabaret. That's

guild Now, I
corporation guild B2 wve unzs
that first group

sort of clear up what the two of us might do. If
was simply going to stay on the method and not the transposition

of the total social dymamic that we h ®e into the corporation, then I would do that

back and forth. And, if they ek

were going to do that, then I would go offin another
direction on this, and try to build a hard-he

aded format as to how the corporation
guild would actually opera

‘e within a given corporation..now actually operatim
New, say there were 6 &f us in a corporation, what would we do? I think I would
have to strike hard at a polity dynamic. However in#i

isible, in the total group it

x would think very seriously of trying to get stated a particula
vocation. We may not be ready for this, but I think so, how, in a particular vocation
&s a lawyer, this day, I could e ar revollutionary. The time has come after 30 years

of prayer, or 40 years, where we can begin to say clearly what being a layman in my

ocation, and by a layman I mean a churchmar

s would look like. And if wwe can't get
it done this summer, then a year from now, we've got to get it said, across the world.

That goes back to our

context this morning on the church, I think. The

hood I think that's rather obvious. But, getting the material is joing

to be rather crucial. I think somel

ought to go down to Borg-Warnmer and have a
talk . And if you can find out who went to see the ambassador of Japan, now is
the third man in Washingbi

bn, in the State Department, his man

is Ingersol, who was
the head of Borg-Warner and gave us our first teaching machines out onm the west

side, if you can find somelody who has that

contact, so that you don't go in there
cold, you ought to get in there and get on top of how you can program one of these
teachimg machines with a Gdobal Lang

age School. If somebody got that data in the
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the next day or so, it might tell you exactly how you were going to operate in the

8 days or so that you were togetherm I doub®

if you are going to finish that in 8
days by a long sight, but you could break the back of it. Secen

dly, somebody has got
to get to the library, or wherever else go, and find out what the experime:

it the Army, the military mmknows

» you're going to find Go ahead, Carlos, say it out loud.

(I don't think that's trug,any lor

ger.) Well say what is true. ( Whll, there are a

number of universities that have done a lot of work on what the military atarted and

the way you write it rather than the way you speak it. and most
language training still goes that way. But, what we are trying to do here, bringing
structure to the way you pattern the sessions in the
helpful. ({somel

aching machines would be very

ody else)) The univergity of Maryland has been....((Carlos))¥aryland
and Michigan and a few others) (JWM)Now, I take it that you people who have some

information here putddown your name as where you...not hewhere you wanted to be

Bullshit on where you wanted to be...where you think you can be of mmmservice this

® kind of

summer,and, if you are not in one of these groups and you have thisxkmmx}

information, it is crucia day you get that information in there . Look

how , I am, and remember, you are after conversational English, you are

not after learning the English language, as they put it. Oh, boy, I'd like to
work in therem

#df, ymwouldn't you all? &

And then the Cabaret , God help us. A crucial thing there is that

with the profundit;
that they have to delineate the 12 underlying dime
that you want to invisibly brand fnto the m:

sions of humannes:

nd ov whoever matches this cabaret, %ak

that's the biggest job. You got that done

» ¥aualone, and then you got to build gour
format for your cabaret in relationship to this depth. If you don't do that depth,
then theré's no use of us doing the Cabaret, let some idiot go out and do it. We,

this is mxxwevangelism, invisible, secular evangelism. And then, God help you, you

got to build a script, after you get your format. If you gould get that far, wé'd
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be in glory. The cabaret that we are going to have, you have to do too, but I would

mmend to you that you do that with the back of you r hand, like gou did last
year, where in 24 hours you can put a cabaret together. You are net there to entertain

sasus during the summer. Here's what I'w trying

, to get said. Though if you get some-

thing togetherm, we would be the finest audience gyou could ever have to try it out on.

Even if the preformance of it wasn't good

s we got brains enough to look through that

performance to your basic format

I think the Transparentization of Christianity is simple, you just get all the work

that's been done so that when you go to the archives it'll be there. And I think

you go clear back to the resurrectionad man concept. that's where we began, it must

have been three years ago, anyway. And Xflots of people have written on it, Harold
just told me that he had written six articles on amd it and he's going to get it for

me, I haven't seen it yet. Harold Williams. And so, with tha

REligion, I want to say a word on that. I , Maybe I'll have timx
) Particula 3@'
time to do the Buddhism thing, but anyway you take what I have é@m, Exxake

methodologfies that I have worked out and particularly the lecture that was given
last year, which dealt with the world being obfective , in between the catwgor

mystery and selfhood, that keep the den

onic merging of the two from hapsening
need to get that, I think, relative to methodology. Then, you may not, you would have
maybe four is too few, maybe four is just right , but you need to take Hinduism, I

should think, and Islam and SmSinoism, maybe if you were only going to do three, you

would drop g@é&m, and you could mome back to that later, because some work has

been done on it./You coule only do two, you mmknow nbelievable contacts

with N

fuslim, with the Hindu, with the Buddhist. So Mm that if we got Buddhism

done you ough

t to strike there. Our contacts , though I believe Confucianism would
be much easier to do, than, either Hinduism or Islam, because you've fot the Tao,
which is the first mame give n to the Christians, the psople of the Tao, that makes
k it fairly easy to do. The people of the Way. The key to it, oh, you've got to

a¥oid comparative religionz a ach of the 19th centurv like it was sheer placue
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yea’ve got to ggt at the heart of the matter. If I were going to do any one of them,

I would begin %m t%iﬁé: is with Cantwell, not Houston. Cantwell Smith's little thing
ehm you got the Yin-yang out of . The little book on world religions where he

tries to get the gut., YOu have got/yau are not trying to s
are trying to get at the heart of their insight immx ;
that into their stored-up understa

God,

Christ, Holy Spirit andChurd ing to be hard. I believer in 8 days

%4y gan come with two or
% with come t& three or even 4 first-draft

ments. You will not come

@ giti& somet

hing that you are ready to publish, by @& long sight,
just do a good first draft, you will be down the road.

But if you will

Tie Theology of 16v

that 's rather simple, the bug mode

yet. and if we don't get it out as a total group, come by and get some information

The next one is the

| BExEX to get out

as ‘to whers you can go and look as a xam o

Pm& : 3' ,1

This has g&t to iaa praa@:i%l Yw’w gﬁf ta get those three discourses. YOu've got to

kkmx design the time format to where it can be done in one Sunday. You have got to
it can be done in thre
und the wordd. Period. The Biggest

design the format where

e hundred churches on the same Sunday

problem you have is designing abrand new

educational device xak that will go behind each one of the presen

tations. The edifying

discourses. Then you have even got to get down to problems like how are you going
teaching preachers
to teach those of us who have been teaching/preaching so long, we've forgotten how

preacher teachers, if you can see what I mean by that. You've got to get down to

that kind of nitty'gritty. That's just practical. And, you've #igot to start/ they

did this for the last two weeks of last July/it's like they dug foundationms, they
di didn't arrive. But build on what they've don

s don't try to go off brand new.

Fhe Metro Cadre I don't think I need mto say anything about that, hsgause but we need

to come out with a very practical, brief manual that you can hand to anybody when
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 who was going to Vladavostok, and he could just immediatély set up six of those

cities ;
cadres in the mixx of the far eastern part of Russie.

s I just don't know , you probably better

The Guild Guard
omebody here who that has been in Austraila in the last year,and for they had

ian Network I don't Enow

You have té conceive of how, don't take this word

seriously, we do not opera
pplaces in the world, I'm talking about, remen

what their function is, what their meeting form:

sists, and I think he's right, th

® both the
m#uex network is nothing else than a practical devekoping and spelling out of what
amic of the order is. now, if you keep that in the back of your mind,

d. Thexl

dre andthis guild

that msa may release you in ways you never even dreame

ent this is maybe the most significant, important thing on
age. Some ways it seems to the mosm
almost, I have been trying to thik

mple(?) to me, and yet, for three years

how you might do this and have come

up with nothing
What they have teo do #s

like you did the 5th city m

hat if we decided a

riment replicating pastors, if

that,you could follow that, you could have that which would enable any half-way awaken-

ed clergyman with a group of laymen to go and do this initial stage. Well, that's the
kind of thing that seems to me to be there. However, yoube being is Joing to be condi-
tioned, dtsseen

now, bythe parish. The thing you said this morning, meansszthat the

local church experiment will never be what it was befo

e, It will be more Mxthan it

has ever been, more than. I might addhere that the statement that Clutz made this

with
morning threw me. he said that all our lives we have been used to pperating ax the

Church as being that handful of characters that came to the cigar box with the steeple

on it, roughly every Sunday morning. Now, we're dealing with the wholé world. That's

what the €hurch was sent fnto the world to do. Eraxisnot to deal with a handful of
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laymen, but a handful of mwakened people dealing with the whole world, if you like.

That peally struck me.

DESIGN PARISH BATTLEPLANS
This next one is a hard job. What this group has to do is look back over the last

26 week plan and draw together the crucial data into a brief but rational form where
all
all of us would be on top of akk that happened in those 26. This is crugial. THis

is not the time for publie relations course. You are after . And then
to project the next 52 weeks out of that, and come up with a design of pperation.
This onem may have to go through the three weeks, but I think it can be done.
ThxxxEmmm
This COMMUNITY GUILD, Boy, I'd hate to be on that, Ixjustxhmzams the immensity of
the task. is more than(?) inconceivable in that area. But that didn't take the
dread and chaos out of that, it added to it. There wsamwas comfort in seeing that
this thing was going to go, whether we go it or not. But, what that mesms , that
group has to be talking to Uptown, as well as with a lot of people, Uptown. You
don't eed any more theoretical insight ifito what a communkty guild is. Not that.
The practical form of it. We need ot come up with a format that each one of us
could take home=That would be tremendous (I want to ask a question} now in light
historically
of what I said earlier, that the church is not/the world is not all of it,/it never
has been, it's an elite group chosen by God. &Rimg(JWM: Right) And we keep talking
about the community guild. that's never going to come about.) Oh, yes it's gofing
to come about. One interesting thing to me in Brussels this jpear was the Sea
seed, the residue of the church guild ma add the Church Guild had two forms.
And it was the Church, I mean, the Church. One was the Parish guild, we call it

the community guild one was the Trades guild. And then around tahthat square that

you have heard about, there were 48 Guildsmen, Churchmen, Churchmen. Some were
carpenters and some were blacksmiths, some were weavers and some were crockers
(that's people who make crocks) They were churchmen, they were churchmen in the
world. You bet the Pecple of @od as you heard this morning are an elite group

“e. . Lt a1 3 M MAL mmwna mand crsilia wranTd Al hafw mm Thie o
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a crucial. This IS the Ghurch you are going to be dmm defining, not something
else . ( And there are probably ESIREX

x already dead) Yes, yes, probably

The next one is BERXX GLOBAL COMMONALITY That first one has to do with Globa 1
pmactical vision. and in Neil's talk gou got the direction that hthat's alread

t back From around the world

gone, You have got to get the material that we brough
and see what a common Tactical,praetical, practical practical vision, under which
tactic s, in a million different ways so to speak, or a hundred different ways
could be created. And maybe, you are not Boing to be able to build that vision
but you have got to get a feel after it. YOur Fob is to come up with the way

i#nx that vision in September be designed, how it will be in constant

development the next four years. Is that too abstract? This is not going to be
an easy one. Now, probably, if I were this group, I would read those 20 programs
which are not good. Now, they are not bad, because they help us to overcome the
entropy, but they are not good, they are not clean. It may very well be, if you
lookde at them, just some turns of dials, I'm not sure. Anyway, I would check
with the people who are plamning September and see whether or not they had téme
and were going to work on mmthose 20 programs. If they were not, I would put,
in this one, Or you might decide both of them could work on them. The important
thing is you don't start out with something new. That you try to refine that.

If I were going to work further on that , and by the way, those sheets you had
the other day of the external misdion and the internal life, there is a master
sheet and then two sheets that(x4xii's) took it down another level.Those are
working off of those 20 programs. And that will be a crucial insight, I think

1f I were going to do it, I think that I would try to get some way or another
for religious house priors and have them jot down the crucial instrument,
program instrumesif that theymade use of . To check over against this. I think
that maybe two of those three sheets I spoke about tried to do that in some

and see what's invelved underneath thmgeesach one of these. And then In this area

I would be concemmned with finding a scientific formula sort of like what we did
whether
here with the Order funds, ymm how you could decidexhmx and amem,a nd it's got
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to be done on an area basis, whether an area should hage 32 RSI's in a quarter or 8
or 6 or 10. Right . The formula of an area equals the number of regional houses and

or metre houses plus the number of troops, plus the degree of developyent of the

whold area. Don't take this seriously, it's off the top of my head. Now, around the

world, that Bombay would know exactly how many RSI, how many PLCYS, ITI"S etec. there

wskxux would have to be. This is an extremely difficult job, but, I call this tréns-

rationalization of a program. Something like this has got to be done. You will find

also, up in the Operations offfce,

these charts on most areas er regions around the
world, how far they have gone in terms of starting RSI's PLC's ete. That 4 data you
are going to find extremely helpful. If you didn't dmcome up with anything except

14 guideline points, in doding this, I must admit I'd be happy.

FHE GLOBAL FINANCING, God help us. That's all 1'

ve got to say, except they can't do
it all, but what they do ought Be thorough, in terms of working out the budget, the

ronthly reporting around the world, and the like, the Globalksbooks themselves.

\RTICULATE GLOBAL POLITY

‘his next one, I don't know precisely the form, Xunless here you do write amxvery

wractical essay that you take as your beginning point what the Guardians commission
lid last February, January, sometime, March. Plus, the lecture that @roc ker did

md the lecture that Mann has given and any other work that we have done on thisand
ee if you can't tighten this to a cleancut statement,knowing that we have not in any
ay whatsomver resélved the Bipolity issue, the global polity issue of the movement.
t would be helpful, I believe, thnext year you are going to have to start on it.

o rethink the Panchayat. The Panchayat has outworn itself, in terms of sudden blast

rogramming of the movement. It has to be absolutely rethought. You don't start out

ith something mimnew , you build on what is. If you can stew in this area, you could

irdfy go ®e wrong, We know so little as to how that ought to be You need

» be as ¥ practical as you can. &nd, of course, if it isn't done for 10 years, that

m't bother us , we'll just move ahead.
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‘he next one, theses three mmm Centrums, there(EBENTRUM NEXUS) Really practical. You
iave to spell out the dynamic of Bhese centrums, but I guess that i n the last two
|uarters, particularly, that the spelling out,in termsof the funcitonal operation and
nterralation in a give n centrum, and the interrelation ofthe centrums, themselves,
1as gone way down the road. ¥um You may just have to get that material and clean it.
laybe the most important job is for you to play the Sautillo game, on Hong Kong and
you have got to get some people in there whé have been to some of these
laces. Imagine yoursef in Bombay. For two years, it'll likely be in Bombay, when
‘ishop Joshi is moved to Delhi, likely that centrum ought ot mfmove to Delhi. I den't
now, byt, agdin keep it mobile. But center in Bombay, and then center in London
robably ought to be in Brussels, but in terms of the climate, it may have to be for
he first year in London. Imagine yourselves in these places, God help us! with two
uitcases and there are 8 of you tBat depart from here to Hong Kong. You will be met
y four national people fmxxfm from overseas, at leastf four, with two suitcases.
nd that will be 12 of you with two suitcases. Not a God-damned place to hang your hat.
s a rule, money is, we can get away with giving you, when you leave, it's not funny,
ust as little as possible, in the dellars, not hundreds of dollars. YOu don't know
hat you are going to eat, there's something in your bag that tells you what a centrum
s, you're not sure about that at all, you're going to go out and find out what one is.
ou are going to have some hostile colleagues, Not many and not, you just fight, 12
eople coming into Hong Kong and frighten the hell out of You won;t be hostile
ou will seem hostile, you'll just be scared. yes, scared. YOu'lWe got to, within a
onth, get an unbelievable missional program going @ and you still don't have any plac

% to live. You'r going to have to absolutely support yourself, and you know nobody

ho doesn't live in Hong Kong could possibly get a job in MXNX¥ Hong Kong. You're
oing to get on the telephone and call back for funds and they are not going to come

r they will be so delayed that they might as well. Now, somebody has got to practical-

ze what I have been %akim talking sbout. And say that thedare not one of the 12.

b God, I don't know what that means.
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The BPERATIONS CENTRUM which is next is a part of that, of course. These people have

got to go do two jobs at once. They have got to clean up operations work from the
build
kep spring and during the summer, while at the same time, they begin to ds that.network

Thesn

The EMSEPTEMBER AGENDA Nobody can finally build that agenda, until September, but

somebody has to anticipate that agenda, or it can't be built in September. What you
are after is what has to be done between now and September to make it possible for
those area priors to have the data necessary to make unbeilevable decisions that the
are going to have to make. And, if I were in there, we would start wild. What are
the issues before the whole movement. I hope you don't assign any Pharisee, for a
gaks pharisee always has his being stuck in what he comes up with. You have to flush

down the toilet 99% of the things hyou come up with. You are going to have to know

which ones to flush down. And which ones are the crucial issues. You are going to

1g problems that ought to have been sélved

have to kmww, get very clear on overwhelm
yesterday, that cannot ke sim solved for two wears. You haveg got to get these out

and put beask$ed brackets around them. You have got to clarify the issues that need

to be dealt with having to do with personnel, with program, with finances, its like
you are going to have to build one of those screens of comprehensibility. Have you
ever seen one of those. If you had that sereen, came up with that screen for September
you would have done your job and put us all down the road, plus, either collecting
backup material that would be needed, or indicate what that mabackup material will

be. That's going to be a hard job, but you will be forging a pillar that probably
ought to be there for the next fourty years. Of a body that's just like ths sun.
Doesn't make any difference who assigne us, any more, does not make any difference
who will build that screen, by which decisiens have to be made, but somebody ought

to do it and whm we gotta have out bestm miéde minds, of course, on it.

GLOBAL ASSIGNMENTS Anybody who has even thought about that hardly needs any instruc-

tions. You have to bear in Mm mind that anybody in this order can write their own
assignment. I got one of the finest documents that I have ever had in my life mm
from and it was sheer poetry. It was about assignments. and when I read

such a thing, I always look for that paragraph where they indicaté we whether or
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not they have to have that assignment. In an order such a s ours, if you have to
havexsEEx an assignment, you ought mto never, never be given.it. Frank Hilliard
learhed that the hard way, three different times before he got out of 5th City.
This always sobers me, but, if you are willing to take any assignment, the bedy

gives you, then you ought to be able to wrkte your own assignment. Knd, with most

cases, #% I'1l just bet you that could be. There would be some cases, obviously
where it could not be, but if you have already decided you don't hage to have that

assignment, that won't upset you. ¥£ It may _jolt you a little, but it wen't upset
discipline
you. That kind ofwizdem is absolutely necessary. Therefore you be glad to pay

attention to anybody who comes in. And usually, every once in a while you get some
jackass comming in, but you watch, ax jackass has long ears and he brays, and if
you get behind him, sometimes he kicks gou, und ®hen he's upset, Be sits down.
Now, it's very easy to tell a jackass. And youstreat him nicely. That's not the
time to hit him between the ears with a 2x4, you just say yes. and you will find
you can get out and walk away. and when he comes back next time, his name will be
probably where he didn't want to be. This Bear, this g is going to be far more

difficult, we You are geing to have to seek wisdom

from the area priors and the religious house priors. You are going to have to
seek fx from the men who went around the world, Crocker and Neid . You are
going to have to make some telephone calls , and you are going to have to chang
names a million times. If this time, You have the kind where you can 1lift one wp
and put it here and put it here, instead of the kind that stick when you put &t
on there, you won't waste a hell of a lot of time. NOw, this has to be done.
Has to be done by the third week in July. For area priors are toying with the
idea that the fourth week in July, bringing all of the people in fe® from the
religious houses that wehave our council at that time and when you leave you
go back for the next gear where you can get a rumning start into the fall,
rather than a two-week start in the middle of September. I f you move that

way, then you can see that it is absolytely necessary, those afxysmadsignments

be done the third week in July and not the First week in September. Now, the
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September, we will just give them & the assignments and say you guys want to change any

of these, you call them on the phone. That's cruecial.

(if?)
SOCIAL METHODSZYou can only do one of these corpotate actien, tactical thinking, human

motivity , the tactical thinking is the only one that is important. We could even

believer that tha people over therein LENS were workin in those areas, could have

enough that it would be worth the summer on motivity and on corporateness. The most

crucial is that we get spelled out to a T omr tactical thinking. Neow, you notéce in

terms of Neil, even though we put up on the board about our practical vision, if you

are like I am, it was a little bit overwhelming, yet that is not cleam, that's crucial.

The second terrifyingarea is contradictions . We have not got B% that stated with the

kind of decision that 's gofing to be utterly necessary if you are really going to sell

anybody in the business worldl let alone people in other worlds. The third most

crucial area, in terms of our thinking, has to do with our implementaries, I believe

What we need is a prose document called, let's just call it Tactical Thinking, the

ways and methods of tactical thinking. You may even have to have an introductory para-

graph or sewtwo or three that says abstractly what tactical thinking is as over against

teleological thinking. and to relate that to the post modern world] in which we live.

Now, if you've got time to do the motivity, and to do the cerporate action, that's good.

I believer that LENS PEOPLE, in box #@2 are going to have to compdete that circle, or

symbol is at the center and then the methods flow out from it like ripples on a wave.

If they don't #ms then you &people need to do it. YOu are not even going to get clear

in gour tactical thinking withoug some reflection, I would judge, about that.

'HODS SCHOOL, isk that the Social methods school?(YEs). Now,

actually, what we need is a proposal and a course design like we had to build on ITI"s

which is basically asimply a master chart, with descriptive mae paragraphs following

it. for the Buddhists in Sre Lanka. This is what wer are after. So that maybe even

this fall, we are ready to go back to thoseBBuddhists and say here is the course that
world

you asked for and the means of getting the priests out of the temple and into the sikd
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at
me gut with that is

Now, it may bery well be that the way you are going to have to co
to finesse that course, forgetting about Buddhists or anybody. The first two weeks, an
then the third week, put xit in the form of this proposal, design, manual or whatever
you call it for the Buddhists. WOne reason for as§y§ng that, I believe, now, around
the world that people are ready for that saha@lglggihaaéﬁiist; ft's got to be a two-
week school, but if you design it properly, you can do it n 5 days or 10 days or 15
days, whatsoever. It might very well be that we put only 4 people who would hold one
of Khese schools in %H4 San Francisco, one in Tokyo, one in Hong Kong, one in Sydney,
one in Bombay, one in Naircbi, one in Frankfurt, one in London, one in New York, one
in HOuston, wms and that we may goodbye to them in the fall and look for them in the
spring. Anyway, if we %:?g that job done, that decision in September will be easy to
i

make, if it isn't done, wm will be impossible, almost to make.

IDENTIFYING DEMONSTRATION SIGNS The importance of that you can hardly say. The job
is to have a chart, first of all, that absolutely reflects the social triangles rela-
tive to possible demenstrations. Now this doesn't mean that every one of those triangl

has to have a demonstration. That sheer abstraction. You have got to leok at themzm

. as a whole, to see the possible kinds of demonstratipns, like the demonstration pre-

monstration elementary school, you could

school in education. You could have a de

smonstration university.

monstration secondary schood You could have a d

have a de
and so on and so on in each of the different arenas. You get out,theose out , its
brain picking, hard headed brain picking. Thenx you need to take the nine whislle
points pressuee points,xfms not whistle points and begin to organize the data that
the triangles culle d out of you in xhm terms of those nine pressure peints. This
1 suppose would be in the form of a chart, and at this time, you woudd begin to get

rrow to have a demonstration university, al

practical, it is impossible for us tomo
though that maght very well be in there. But you have also got to be thinking about
not simply us but how des these things could be done, and like you mm would say if
you could create 20 mew univeriédties around the world, that would be tremendous, but

you couldn't do that in the next 1,000 yeabs and you wouldn't put that down. I don't

A at mae T mwe  msemmsiend anbine T am nat *alkine simnlv about us. bg‘t this can ﬁQ’t
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be sheer theory. That would be like saying if God wauld get rid &f sin, things

would be all right in the world. That's a fine idea. % Then, you need to have

paragraphs, not simply saying what these are, but almost saying wkx what why how

(the six honest serving men, all of them). 8k

1976 BICENTINNEL That's got to be practical, practical. Angd you have to

lay out a manual of exactly what we do. This isgoing to take you 3 weeks,b ut that
you
proposal/necdss

sozke at the end of two. But, you have got to get into the practical

numbers, in order to get

here. Like you, know, Weigel here was fooling around w b

at the number of teachers and who they would be, we would go about training them

You have got to make some kind of suggestion on money. and timelines, when you

would do what, between now and the end, lets say of 1976. Maybe you know more that

1 do abuut this, would the celebration start off July &, 1976 and go for a year?

Is it going to be a year? Well you have got to find out that kind of data. Oh, jes

& you have also got to come up with recommer

mentioned these little three minute spots on television, boy, my mind zas was on

76 and every television station dn the whole of this nation, how many times a nation

Have you gone to help decide the next 200 years? ¥ou don't know but with 200 ther

in dEAtlanta, they could come by thousands. Anyway you have got to do ak little

of that, # You also have to get somekind of a wwild suggestion of hew, if, say

the government did it, they would organize it. It's got to be local, it's got to
federal
be geared locally, bwt you have got to have/organization to see that it comes off

locally. They don't do it lecally, but they have to see that it comes off locally

You are going to have to take some kind of guess what that would mean, i should

thikk. Then you are going to hage to make some kind of real guees on sponsorship.

Is it going to be the two major pelitical parties working together} I s it going

to be the=church and the state working together? is it going to be servant organ-

izations? or is #t going to be all of these. We are going to have to come up with
to
recommendations wktk Washington, you know they take it and change it anyway they
kind
want. But, it's that kmmd of= practical thing. Zhese
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These VILBAGE PROJECTS You are going to have to have a 5thCity model, only it's not

a model, thats just a part of it. You are going to hage and you are going to be %u

getting thid dowm below, part of it, How to do a 5th City. But, that's only where

you begin. Then you are going to have to think a 122 of these being done in a year

in the §Phillippine Islands, or when Helen Chung get here you need to indirecily

INDIRECTLY get her mind about Korea. How many villages would she guess is in Korea

®hat does a village in Korea mean? wha how many people in a village, how is it organ-

ized and so on. Supposing she saysz that maybe they ought to &start with 500 villages

How sux would you go about getting that ofif the ground? Would you, for instance, de-

cide that , you prebalby mk know that Korea is gridded int o 6 metro's, around the

Regional city of Seoul. Would you have 6 pélot projects? Would you have 37 They want

3 religious houses in the next four or five wears. Would you have one in each mm one

of those? Where you would show that this can be done, and also help to train them.

Would you set up a one-month Social Methods School, which would be far expanded

over the one we have now? Who would you have go and do that? What kind of an organ-
you
ization would/recommend to gmme their government that they set up? How would you

suggest that such a program would be produced and what materials would you need
done? what would you guess that this might cost® the South Korean Government,

100 million dollars? I feel like I am entirely out of my ballpark, here. But this

is what we are into. Would you want to enter into negotiations with the government

to send three of us over there f£mmfor one year where we work through the plan?

And George is needed in Uptown? You are going to have to think through this quite

abstractly the first two weeks and then try to apply it to HengKong, the Phillippine

Islands and Korea the next. I don't know

The next one is OOMBULGURI That is very concrete, I was dissappointed yesterday.

I called Stan Davey, who is a t Oombulguri, and he wea was going to come with his

wife. Not going to come. I tried to get Rakiyyxhizxun and his wife. Doesn't

look like they cam come. Kaye Hayes knows this area. She is crucial. Smh if she's

working out, in my opinion, vou ought to pull her in immediatélv.
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Gonna get (?)Wanda in this area. ( David and Sue White, old Mowanjum hands are coming)
Oh, yes, the Whites, and then you are going to have to pick the minds of Crocker and
Neil who went to Oomb. and their imagination. Can you imagine somebody who has the
chance @0 go to Oomb. fooling around amd in Djakarta so long that bhey missed the
one £x%k flight out of there to go to OQomb? That's hard for me. I waited and
waited and waited and... Well, really, I ought not to do that, because thegy were
very good to me, relative to this. There was a fantastic meeting mm that Loomis and
company hiitxziznégaazzaith the leaders of the city of Darwin, at a barbecue at
their house. It was out of this world, the people thut wse were there. And, so one
did you hmow
of us had to go and make a speech there. Then we got(%m the world council of churches
in Djakarta, next year, in oiir weakest area that is operating in the pacifica is
the area Singapore iwhich Djakarta is located in. I tell you that has got to be

strong by that Wopld Council. Anyway, some

ody had to Djakarta. So these two

fellas let me go to Kuala Lumpur and Barw in while they went to Djakarta. And

then there is an airline that's next to impossible to get from Indonesia to Djakarta.
A little freight afrplane, over there mfmrevery other week, They were on it, byt

you never know if it's going to run. And they , it holds, I don't know, maybe 50

and they sell tickets to about 500. They were on part of that 500 that was not

the first 50 , nd didn't know it until they got there and that meant they had to

go clear back to Singapore and then come back to DArwin. If I had been them, I
would have been disappointed.

Now, thae last 8
(Joe, I think the Oomb. is Majuro as well)

Yes, 8 of you in there mm have got tc work on that and 8 of you on MAjuro. And, have
we got hold of Larry White yet? (He said unless the universe starts turning in a

different direction, he'll be here on Sunday. ) That's good. And Majuro has got to

B d, LY.

bulld a format of how Tmouadiws

hrough experts in oceanography, in finances,

in business, in teaching, & can go in 5 days and sit down wit the leaders ofxf that
emerging country an d help them bulld a model for their future in September. Seo

That's erucial .xfix
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As a matter of a fact, we ought to have 48 people assigned to this Uptown Lab.
If we could, it ought to be one person from every religioms house, or region around
the réligious house in this whole country. That's what ought te be. And they ought

to design a program that had nothing to do with Uptown, that had to do with shoving

the 26 weeks and the next 52 down the road. I think that Holcombe wouldn't complain

if we have mere hkax Zhmmim in certain places than 16 people to dump them in

that Lab. George, what do you think? ( Unh-hunh)

Now, that Uptown manualThat has got %o be practical. We don't want any more theory.
on 5th Cities. What we've gotta have is how do you do it? and George, I think that
maybe this group ought to be doing both at once, or #¥two jobs. How did we do 5th

City? From the day we went in there until thé day Mayor Daley was there, we turned

over all of the property to the citizens. That in one sense was the completion of that

experiment. That doesn't mean tha t we ought ot work along and learn more with the

people there and learn more and more, but, I tell you kxa that was a huge period

toward the future. What was it that happend. And then of course , maybe more important

in that we used that method to do uptown. What is ti now Bhat has happend in Uptown?
YO0u can see, this is crucial to every one of these other social demonstrations

off thés sheet of paper. And,You may not be able to have a finished document, bfiut
one day that has got to be in finished form . The rough draft, ought to be there.
How, that next one.

COMPOSE CITY ARTICLES What's needed here is the story of S5th City and, but maybe

George, they will be doing that. What we heed is a popular article on 5th city that

could be as exkkkix exciting as that red brochure. And, I believe, too, like you
said yesterday, Don Mid Moffett warned us that we should have had 100,000 of those
printed. I think you ought to get into the machinery go get them printed. But this
needs to be as good in its w® own way as that brochure is. My mind, what , whether
it happens or not, it ought to be an article, extended article for Reader's Digest.
That kind of thing. Thisnow needs as an evangelistic tool, that's what it would be,
to get out, across this ghobe, the story of 5th City. Now, you don't start ffefrom
scratch, God help you. You go back to what Morton wrote, a paper on 5thCity, it

was completed it was to be, when was it, Morton? 3, 4 vears age. How, other
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peopéd have written since then, the latest wis a very =k £imm fine work by Sister
Smith, here. She really has, I believe, 3 different articles. Shmm She wrote it

3 different ways. At least I can remember having read 3 different approaches. You
get this material. I don't kwant people just starting offf on their wwn again, get
what has been done, and allow that to be a help to you. It would be great if you
could get that done in 8 days. I think within this #F here, all of this is
bound togehtery Kmxmax You may have to organize yourself more herem than anything
else as a total body, rather than the three different ones, but the jobs have to

get done. Maybe yuu have four jobs, I don't know, in that area.

Now, I am sure you are worn out,are there any questipme? It sounds like there

is a conspiracy to shoot anyone who asks a question. We are all that tired, byt
excited, oh my. This thing I heard this morning, it would be hard ofr me to rem-
ember any time in my history whén I was more excited by a Colleghium. Not only that
but the last 3 or 4% mornings, we'we been here., I f you ever want to know What I
mean by Collegium, I mean what has happened the last 3 or 4 mornings. Absolutely

idesl. And my, what I learned, justmuself was shocking. I wish




