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The first thing I would like to say on behalf of Area SF is that in a strange way the Bicentennial

has been an answer to our pravers this last quarter. ¥/ Now, vou are all clear that pravers

are not always answered the way that you hoped they might be answered, that they are often answered--

you migtht say that they are always answered, in a little bit different way than we originally

anticipate but like as I have been able to hear all the rest of us, we struggled this last guarter

with how to pet it topether, how to focus, if you will, how to make sense out of a situation we

had on our hands where we had 20 programs, and you know, how did you deal with all of those 20

Did you march them simultaneously and gloriously into -,M@w did you take a few of them and

ride with them and put the rest of them back in the cupboard somewhere, and how did you deal with
what you hd on vour hands, I think across our area and across the world, at least as I've been

g
able to hear it, we fip#h/ Swaw all kinds of ways to try to reduce the complexity and so forth
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really trying to get the utterly mysterious ambiguities, the unaccounted for, out of our planning
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and moved in alot of different directions ranging frhom in Area S. F. we talked very seriously

about having an ITI and maybe we should and maybe we shouldn't and it was that kind of struggle
that we have all participated in. Now I sense in terms of our conversations the last couple of
days on the Bicentennial that it answered our prayers in the geénse that--not, and I'm not

at all pushing one way or another on having the Bicentennial, but the kind of width, the

kind of sense after the unfathomable passing by, and 1 sense that our area what we
were aftay

grab W be
was we were trying to #¢f hold of not ke E¥ENXHEIHXE¥X grabbed hold by ﬁWmvk )
v Wwwmwmm of powey,

i ek i £ inati and yet
And vou sensed that wmmwmmmmwm the kind of fascination v , cyncism and fear and very thing

else going on and yet down underneath the kind of fascination with that whole set of 1
images . And

again, I'm not suggesting one way or another that we move on that but rather that we be present to
what it is that grabs at us, what it is that thrills us, what it is that fascinates us about that

kind of activity and I sense that avareness, that kind of a presence before that reality ds dn faet
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I think the second thing I would like to focus on here a little bit or to speak about a little bit is

some of our experiences with battleplanning this past quarter and again, I suspect that there fairly

common, But we sensed exactly as we said when we left where wetd have both the excitement and

the difficulty was on the two ends-- the practical vision and the implementaries. In terp

of practical vision, this past year I did a lot of work on LENS trying to market wxwwwxx
At and kept rimning

into people who said, well, we have already done thatin our company or in-

our. church and so forth.

We have already done problem-solving. And was intrégued by &wmmwr
~/

. was going on because I knew they

by
@ hadn't, what was back underneath that and finally bep

mw to see something like this that when you

took and looked at what they did, mmegim\

A Jgote

_ook problems and goals and essentially what, and I'm

caricaturing a little bit

here to get at what our experience was that when you saw

& probler

., what you were looking was not a contradiction. You were looking at the situation.
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would be six or eight escapes from the eituation, not practical solutions, but escapes out of

that situation.

wo,c see there are only wc people coming on Sunday morming in your

congregation that is a problem and the m,omH is 400 people-~-that is ridiculous in terms of in one

sense working off that kind of a base or that allows you to refuse to deal with the actual

®
®
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® situation which you had before %oF.b.._a what we began to see is that the phenomenal gift that we

@

had in the battleplanning was that we started with the practical vision, or rather than focusing

*
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¢ on problems or focusing on a situation that we did not like that we started to focus on the practical M
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vision, that we had an organizaed sense afte rour own intfiitions before we even began to move and ﬁ ©
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raise the next question and what was obvious and what I knew all along and what I found in 4 brand |
: |
o % @
new way the contradictions are not--you know ow you do the practical vision and get that out of the |
® €
By
!
@ way so you can really get down to the serious stuff, namely the contradictions, but the gdnnm&,ounoa&m @
M
& ¢

are in relation to the practical vision, orl kxk it is the question of how do you get the practical
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to talk about it. And that was a great release for us I think and it helps to begin to see that we

were not operating out of some vacoum. WX are operating out of our vision in trying to get some

picture of how to move in relation to that vision. Then over on the side of implementation we

again struggle with a number of ways and began to, T think see the utter necessity of holding that

crucial tension asz yvou work with timelining in which pou are utterly cbedient to what vyou decided

to do and yet are able to be flexible in terms of what is required in the situation. We saw it in a

way like wyou know how you get a group together and do the battleplamning and there at the end would

e

be three or four gress all building those implementaries and then thev'd come back together and

M%W%%
vou were rushed, running out of time, vou didn't know how vou e#e poing to get finished, and so

vou just grab it all and throw it together and vead 1t gulckly svebolically and send 1t off to the

typist and then 1t shows up nine weeks later and wou wonder, where on earth did this come Fron?

knew 1t ﬂwmwwmmm in - the dnstructions o get vour a-w
across and tactics down the side and you put up those cards and
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back in utter mmﬂwoamwmwm atxwhak is that in fact

And then you come back and look atyygix¥quRR¥SxQERLEESR
how do we have to arrange those so that they reflect what we are definintely planning to do rather
than go do something else.

How did you get the whole group to function, to deal with the implementaries- XXl XEXXEREKXE¥ERXZHKKER

and decide seriously, if they are going to be done this week they get done this week . And then you
decideqmaybe some of these are irrelevant. They get pulled off and you discover gaps that you

Al KX XAXK X KRR X xmeck kx kg xhgxyx———---as I'm sure all of you have
haven't begun to deal with and yop put on the implementaries what you know from the corporate

Hnncwnouomn:mmccocwnosrm<mnovm nwmnm.awmwmmnnw»nsmmsmwwmmmmnmnnrwﬂm
axz wa.\ \s\gm&g ’ 2 M.\ Cpin Ak D o -
When we bu9ild tHe first tactics to a quarter we got to build really, for about 6 weeks.

Beyond that _they either became abstract or non-existent. It finally dawned on us one reason was that

Aldasr, at _tfrart Oace \m\\w&i\xt\

u&wm last part of the quarter was not part of this quarter. It was in relation to next quarter.

It was a time in which if we were going to have 2 LENS courses we had to be getting everything in

J\...\ 1
gear, that if we got to this point and didn't Bave everything in the chute #hbont 2 LENS course next

quarter, we were kidding ourselves about courses wskmwk So we moved and learn a dogw maréhiing images
with pictures and images of what we are going to do next quarter and finally sald we have to go
at least a quarter in terms of our practical vision here in order to come back and sensibly modify

and build the implementaries that we need to have from Wk. 7 down thru 13. That really was extremely

helpful to us to see that was possible and that wa maeld hande en 3o <t oo 2o + o~ o E




PAGE 7 PC APC ROBERT VANCE 12-10-74

us out into longer range plannning than we'd ever imaged ourselves doing by just working on a guarterly

kind of basis. Now 1 suppose that that last thing was the kind of constant modification that had to

go on in order to find a way to keep yourself rigidly over against what you had decided to dop at

several different levels--in terms of your practical vision, your tactics, your implementaries and

the~ in the midst of that having on the one hand the hourly, daily kind of modification, that you had |

i

to do as the Lord gave you a brand new picture and without dropping that tension of throwing out

your original plan and saying this is all wrong because you know that wasn't the case., You are

never going to take what you build and slap it down the face of history. You are always going

Ao
constantly holding that and creatingghistory, struggling to build what need to be there over against

that kind of planndps, just constantly/holding that tension,
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iy is a deeply exciting
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and helpful experience g £ \&&%w@m\




