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Ten Trends in the Local Church Experiment

We need to serve a particular purpose here, where theydo not have
a particularxpuepmgRxx galaxy experiment, in the house, At this time there
are ten houses that do not have an actualized galaxy, You have to modify
that a little, saying that three of those houses have just emerged.
so it wold be obvious saying that they would not yet have a galaxy. in a
house, around the house, around the house, Tjerefore you see the total,
from thirty-eight actualized tactics, began in September and presently fifty-
four, actualizing tactics, and ten galazys preparation galaxyies, sixty-four
galaxies in America, began in 1970, so there has been a shift, where galaxies
cost, the top figure in each box, is the number of it has sbeen quite
a shift in terms of galaxy, that have filled themselves out, I do not have
their figures for last year, But that means that they are cross country and

there are twenty=six galaxies that have four churches. And then the bottom

figure, in each of those, the total m number of actual figures, such as in’

taht area, The rest of the time there are % 172 churches, furctioning, in eleven
the galaxy, more earlier or something on Tuesday night or Wednesday night when hundyp

ever that may be. There are something like thirteen hundred people, at sodality
meetings, one hundered- thirty, I exxagerate, gatered around doing sodality across
on the continent, Last week the local church post, did a trend anaysis, and

what I want to do is just read those that we came up with, and then have us spend
& few minutes talking, and reflecting on the whole implications, of those

trends, out of the local church, NOt only that- these tren ds really reflect,
they reflect probably, those trends that have emerged out of that experiment,
they reflect, probably, at least a whole year, and mavbe an intensification

but we felt they were a trend significant enoughto list the trends that would
have to do with, the relationship of the through the local church,

we listed that as a broad acceptance, and authorization of the local church
experiment, that many places It is just an understiod, part of what renewal is.
with more and more affirmationof the heirarchy by Bishops and seo forth, thev
express to me bxx when two weeks ago, they wouldn't have thought of doing

Rich Dinis and the galaxy pastor, I want to say heads of state, the nomination

the Roman Catholic , the Methodist Church, the Lutheran Synods,

and so forth, and evervywhere the went, they talked about the leecal church

experiment, they had a nod, That is, an excutement for what they are doing.
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The relationship with the Lutherans in such a way that they're ging to be
sponsoring courses, I don't remember the name of this, the metaphor of extended
study. that they're doing that. Anyway the permission to be visible. How, te
no longer play the old, game of cloak and dagger, strategic, that means

you still have the pessiblity of dialogue at least, ' with the experiment.

That would be the first thing. Now the second one, is an intensification of an
obvious trend, that is, we have a large reservior, of trained, local poeple., across
the experiment. with laity and clergy, are literally the backbone of the local

churchof that area and when the pastor gets pulled out and has a = - of

laity, who sustains, frees nurtures, and cares for the church. Now that highly
trained local body, also memas that there is a resevoir of treoops available, now,
It's like you could pull the top layer of leadership of the experiment all out, and
the experiment would go on. In fact there are places where vou ought to pull the

top leadership out of order that the second echelon of leadership

with its own creativity. that needs to happen I'm not sure how th® that needs to
happen--fifty people who are the key leaders that say why don't you do something
else? it would have an explosive effect on the experiment. Some of them. a number,
are thinking maybe they ought to engage locally, in the order dynamic. and we were
thinking that this is a pretty phemominal sign of the church standing for the globe,
Some of these people were assigned to global centrums, across the world, I take it
the towel from the local church experiment a phenomenal gift from HOng K ong, or
London, or Calcutta, or I don't know. Any way, that kind of trend, is very much there,
The third trend I would like to 1ift up is the new sense of continental regsponsiblity
of shape and scope of the local church experiment. That means to me that every galaxy
its concern to itself, and how it brings itself off, Its concerns are, how does thés
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every galaxy has begun to % see that its concerns are not how it brings itself off,

but how does it make its trust within the total church, in North America. And you

just see that every where you go. I guess you say they become comprehensive people,
we think

that the little old rites that are different in ST. Lois, just don't happen any

more, ' wives, pastores ete, " Those are not the issues They are concerned ab

concerned about the training quarter, that very often, very overtly, facing the gueat ion
not simply for themselves, every galaxy, is exceedingly excited, If any of you have
been in the movement, you know that is a shift, not only galaxies, but places, I can
remember being in a party, with that kind of parochialism, in'67 where I was clear
everything was different on the West Coast. and it was. I think we should be more
comprehensive than that. Right, send them away. Trans port local modification of the
global experiment. 2z Now you have to see that the other things are said as friends.

A couple of years ago, You'd say somebody was just concerned with their local issue,

to talk about that, I mean that, in terms of they are adapting things, in the

experiment in order to push the spirit and the power of the people in that galaxy.

Not because they have an antagonisn of any kind, toward the kind of training, that

of the regulations centrum. And that kind of local modification, I suggest has become

a necessity, in certain instances, because of the complexity of the movement. In

an experiment now, were you have in the same galaxy, you have people who have just
entered and fourth year giants, They are raising the question, how do you keep the
momentum of the spirit, relative to these people, and not lower your training program,
down to the lowest common denominaotr, down to the center somewhere. Local identification
is not, I don't see in the first instance as a negative as a negative aspect of a
teend, but as a creativity and a concern for the expefiment both locally and globally.
It obviously has built-in dangers. but that local modification is a trend is just

G



- Morrill 2/22/74
Temple Pkenum Pagell

v Ten Trends in the Local Church Experiment

is just there and we have to look at it. The fifth trend is a demand, let me see if

I can read this right, this trend is a demand for action. vrather than theory. which
has resulted in a concern for a reconstruction of the tactical system. There are a
couple of subpoints to that, a couple of years ago, or even a year ¥ ago, we were

training for a spirit, and everybody wold get excited. You wouldn't have to touch
and read those
that, you would have to theorize and theorize, voluminous documents, you would be

extatic, you would no longer true anywhere. By the time vomxwmuidx it was the end of
the training gquarter they would say, when could we do tactics? And vou would see that

shift in the whole movement, the return to the practical, which puts the deman on us,
for thirteen weeks
to reconsider what the training gquarter ought to be. where we say now, where we say
launch into
then next guarter you can experiment with this in your local church experiment. I

think that this issue is right, and needs to be a combination more of thecry than

of practics. That reconstruction also is that impact of indicative battleplanning,
where theyd do the twelve tertiaries
where they & see another way of doing the tertiaries, the week by week tertiaries,
just
they are clear now, even those emerging out of the training quarter, that it might be

possible, to replace that tertiary, with dix doing indicative battlepalnning, vreating
guarter by guarter
your tactical battle planning, for a quarter withingour local situation. and that kind
has come
of demand, I want to put a parenthesis there, its been there with the local churches
in the midst of that is
for a long time, but what's exciting to me is , that they have learned to sit on their
about it
anxietyes I mean that is a sign of their continental corporateness, that some one who
whe wants to launchthe experiment because they were ready
whket would want to come aleng and change the local experiment Thexx Thevy are clear

that everpbody sees that demand, willing te wait,  globally and/or continentally.

on that kind of an issue. The sixth trip is a shift of the experiment. One of the

things that vou see happening now is the churches are entering the experiment, almost
every quarter, vou know when it began, it was inly in January, that people entered it.

The lastest of this is the demand of this congregation is that people get excited on
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I think that is related to the demand of the tactical engagement, is that
people get excitedF February lst to renew their church, it is very hard to
say, well, you just sit around and wait until next January, we have another
entry time in the mext experiment, They just simply won't waitf for that, now,
BO mhﬁizfg experimentation, with January, with training quarters other than
in the January quarter, That also has built in problems. in your concern about
the effectiveness, but T think that can be worked out. The other thing about
the entry into the experiment hasdggcﬁge§iggwy?g said there has to be some

R S I grads, --ewe- grads What you seee now is, the experiment and then take
xhm take PLC's and RSL's or that kind of activity is a part of thair training.
It's the Baltimore galaxy xak t® that have nine churches, I heard that they
have about 20% of the galaxy that has had RSL., There is a whole different
terrifying thing They now will be taking RSL They will see reason for doing
that relative . The seventh trend is a trend in dymamical thinking, that
particularly was spurredat at the consult where theycould see the role they
Bkx plaved is not getting bigger and better with congregation. They see that

rebalanceing society 2
the role of the local churchis rebalancing and re-—me-omo-- the lmaaﬁxgg%%gh

dynamic, the local mmmmix community ppene is a radical shift in the thinking
of the galaxy, and refocusing what they are about, at the end of three years

they were
when they wonder what it is about, one of the most exciting breakthroughs

Thex the local church experiment is FREEREEFTRBX
integrated, wﬁxkxmuxnmnn&a&xmﬁxmimnxﬁnx inte the total movemental mission

I think that is pelated to the last category, There was a time earl iep
when we tried to keep this experiment kind of separated, We are not going to

movenental ize these people right away. It sits on m its own bottom, it

does relate to x other things., This is an integrated hole, of people who
B
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What wev've discovered now is that this is an integrated whole, of people

who are both metro leadership, church people, and seeing the image the cruciality
of renewing the church in relationship to the reconstruction of society,

This has other implications. which I would point to next. And that would

be the policy of polity experimentation. This is a really exciting dimension

to me. as we move to the guild. You have things like this happening in

pelity experimentation, where you have a whole metro in a task team, where

there is penetration team, where there is a guild task force, a metro cadre

task team, an auxillary task team, These task teams are not made up ef regionalm
pecple, but hmx house people, and you hafve things like San Francisce where

every Tuesday night, all the metro task teams meet together, for Sodality,

and they clearly divide their task team, you have a whole new image of what

it means to have order in relation to the metro, you have a whole new relation

of what it means to be the auxillary in relation to guild, vou have a whole

new basis of what it means to have consensus, as these bodies cut across
any clear cut delineation and begin to see a clarity of a commen focus and
& common thrust, across the experiment. They do a similar thing where they
meet every month. That's the total task teams in the metro. and you do the
% same kind of thing. That would be the ninth thing, and then the tenth one
has to do with centrums. That is, that we see a shift in the centrums role

in both the church experiment, I find this one the hardest to talk about,

it is really there, the consult is ne longer, simply a local church consult,

it is a catalytic event in the life of region and metro, that spiritizes

the metro and refocuses the missional thrust . It ie seem now in our w own

imagination, and also the imagination of the experiment, Alsc the bureacratic
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center, and not in the center of the experiment, but mfx they see the regulation
centrum as a constant presence, in the midst of their own galaxy. as an ongoing
dimension of the research. I need to get clear on that, but it shifts our images
Braxx here of our whole relationship of our experiment rather than being a holding
devics, It is a releasing and a exploding of possibilities, device is what
I would ecall that. Well, any way, these are the trends that ame we have seen emerging
which I think you ean do a whole lot of plenums on, we have all kinds of implications
for the future, not only emerging which not only for the experiment, but of
the pelity, but a whole lot of things.
the march, the summer, but a whole lot of things. Anyway, maybe I'll stop there,
so much
as you just look a that, what ave the kind of questions, I'm not interested in
I'm much more
question, I more interested in implications. in these kinds of trends., Let's

just get some out.

Question: The consult just might be a sign to acrue to the community
caxxx convocations, it sounds like some kind of spiritizing eventthere.

Question: The denomination board is approachimg the centrum inviting
the project inviting the congregation . I don't think that has happened. but
we've had requests to put on grams, but one thing , coming out of the walls of
the Missouri synod, in Boston, we were asked to do a whole weekend consultation
with the Missouri Synod people, Bob Vance says that is a great healing event ,
and possibility, I think that in L. A. we've had I think three Missouri Synod

I didn't even know he was Missouri

I've not seen Missouri Synod pastors except wiegel, He's not a pastor, I didn't / Syneod
know he was a pastor, ?2??? The Bxx®x event in the Missouri Synod church is
beckoning ferth people, we've got to watch that, that we don't look like a divisive
element , thxxﬁinﬁxxxnﬁxxkﬁxuxgxtaxyxyaupinxﬁ%ﬂxﬁux&hu&

Question: What Dinis and that local galaxy church did in Ehatxrituakiony
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Los An geles seems to me to be a way, seems to have a way of moving to your
relication, you do your initation in other areas in the world, where you might
take your galaxy pastor, you try to go to all the denominations and at the same
time you set them up and are working with people You ave talking about going
to centrums, you also are talking about going to the local global experiment,

It sounds like, when you put all of these together, that you've had
a pulled experiment, where you aare trying to hold the experiment together,
as ~the experiment started out, shot off the rabbits or something like that.
Now its still on its own bottom,Its still on its own flesh, and the experiment

is held, N,w there is a trend==now what else, What does it mean to Zmax
the experiment

impact thgt}ocal church, what does it mean to impact ¥%e beyond, I mean it sounds
exciting,

exciting, it sounds like its soumething that ought to be thought through the

whole experiment carefully. That is very well put. Has the local church experiment

been seen as a fllowup has there been any open kind of thing. It has. Yes

there has been a very strange kind of ~—~memmmme- ~-~, Pegople come to the comsult,

not a lot, the other thing that happened in this course was, and they said

we should never have another consult without the denver core,xks because there

are two parts of the church experiment, in fact the guild is one of those

dynamics. and they have accountablilty too, that is illustrated in that. Wes

Kirsh last quarter did a consult and they got confused, when their field visit was,

so Friday night, they had people who were coming to a field visit come to the

consult. and their report was that after she#s B three years they haven't

understood what the ecumenical institute was all abis about. Very confusing kemy

because ___but they were excited by that. They talked about the regions

mobile religious houses in the regionms, it looks like this is the direction that

the centrum isxgix going, for the sort of global-mobile centrum ams around this contine

continent,-anyway, they are going out on a consult, on a format, the local church,

the ecumenicalparish, development, ....I think we will begin to bring focus to

that kind of design of a person going out. from here. Yes, now one of the questions

we are going to raise now that we have more and more people in the metro core,

people are raising the question, now what region, now there are seventy-five people

on week two for a consult, next week we have to go to a consult, now what is the

difference in the dynamics so forth and what's the focus? Its freezing those kinds

of questions, positively, you know, negatively, what are those dynamics the

following I guess. What is the policy I guess? People also have the authorization

to develop in a certain way, for a circus, we can call on the top people, we avre

extremely excited about something that we are extremely excited about the guild,

there is something about the local church, there is something about it that makes
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We have to start to move systematically, on that authorization, and we
cant overrunn ourselves. We need authorization ten years ahead of what we need
which can be unhelpful. We have to have some kind of map to systematically plan out how it i
Bow it is you systematicallyobtain autherization. Right, Right, Right. Keep that
stew going. Just the beginning of what you need that too if you have those friends.
what is the fruition of those, what is the proposal? what is the agency to come out
like that for the future, for March, summer, for the coming vear. Last time I said
it seemed like last year, th-t we've gone to first time in a long periond kinds of
things. I can recognize the assignments, what happened is force, it seems to me,that
the whole concept of task forces, It seems to me that there is a whole different kind
of task force, that there are coming down the line, We feel for ourselves a new
responsiveness, relative to need. where week by week we can respond to contradictions.
Secondly, we've made the turn now, with practical engagement. I ha® heard somebody in
management, ¥x three weeks ago say, ErwmxmswxkmxtkexsmdxmfxMawmhizx "Does that mean
that from now to the end of March, we won't do anything but be in managementand
Harry said "Right." Does the Youth sense the practical engagement, where arrive
the missionalplace. in xmmxa vocalizing, and thereby the leadership. But you can't
find on week two who's in charge. You spent four week two's walking from group to group to
group. Who's »ed really in charge. But its not that nobedy's in charge, evervbody's
in charge, on week four we began the summer form of the guild. We began to come upen the
fruitdon of the guild.
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