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Maybe you have already talked a little bit dewn the line about
these constructs and are therefore ready to get theis afternoon to the
YEI4A21¢Y real leasons; that is, to begin on your parish this afterncon.

And therefore we need to b§gin to dig in and obiectify, as predisely and
carefully as we can, the social\procasses which make up, and which actually
keep going, the giveh geography or any structure of society. And to hegin
with, the foundational process of aéciety, the Economic, and in due course
io look at the Political processeé and the Cultural progesses as a way

of viewing the total social dynamic of your community and of the society

as a whole, in which you live. And I know you have been spending most of
your time tooking at that 0ciegy as a whole, and that is where you need

to PBéstart in order to open up your vision, in order get as big a plcture
as possible, so that when you come to look at the specific manifestations
of the problems and needs and futurre of your community, you have availahle
to you & clear picture of the overarching trends of society, a clear picutre
of where vou have shown up in the midst of Bhose historical trends, and
some ldea of where you want to ##f  po with that community and with historv
in general.

Let me begin by introducing mpself. T am Rie,k Loudermilk, and
am in the Institute of Cultural Affairs; I'm in the Management of our
Publishing House, and would 1ike to talk to you about the Economic progeases,
Let's begin this way: to say that to take a lovg, long look at sesiety-the
civilization, the community which has had the most impact on history, if
you lock at the aarly history books, the pra-civiliation, the ancient
history, you will find it was the family, or the extended Family, /thdY
or the clan, whith was the entity or soeial grouping that whatever it did,

e
society did; it effected and directed most of the crueisl advandements i i¥
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© €4 with the beginning of civilization, the beginning of recorded history,
with the begimnning of self-conscious nations, vou have the baginning of the
nation-state, as the hasic WALy m&mmanit? whose actions, 1if vou look in
the history bmmkmy ave the @Wﬁ%t% wh&mh are recorded---the avents in the-
‘ . these relations:
4 mamnmmimw political, and auﬁﬁuw&l that -ohange AdfIdid: whether ft's ﬁ%d
a war, or a psace treaty, or trade agrsement, or a melding of peoples;
this is described Ffrom the podnt of view of the natlion-state,
How, if #dd our periced of history is, as Jim descridbed last night,
a pogt-chiviliastdon in which the primavy community ##/édéid affecting history
is not the family, skthough that is the basic unit of scciety: it is not the
nationystate, although that is a construct that probably will always be with
us; but these davs the construct is the international business community.
that over the last 100 vears, over the last century and a half, ever since
the Iddustrial Revolusitdn, the future and the actual results and the
that we have has been measurably affected by the
business community. Let me go on to confess to vou just a little bit
what I mean by that, and describe it thiz way: In terms of its development,
the economic community as a sedf-conscious group iz fairly new off the scene;
that is, the corporation, whieh iz one manifastation of this economic é@val@pm
ment, is a rather new ersature, a@%@%&ﬁ& with the n&timnvuw th@~f&miiya Am&
yet it has hecome a glant, and very short pierisd of time; and therefore
this business mwmmumity‘ﬁﬁﬁ as an economic social &n%ity/i@ sort of like
a baby which is born full-grvown. And therefore not quite mature, and
therefors .ieee.
every time he turns over in the cradle, the whole planet shakes. DPecause
it's new, because it's beginning, it has no guidelines kik&\%hé Family h&ﬁ
to draw on in hisotry; it has no history, like a nation; it is a new social
entity which s only now dewelopddy, end therfores if you want to call the
@araﬁ&&égémn& of the copporation its first 150 vesvs, that would be a pratty

pood analogy. But, as ope author recently pointed out in The Covmereation Man,

this ie not the story of a puy who moved up the ladder of the corporation
proiection
and is full of.despailr ... 3 this is a $ldbddd of the corporation
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of the future. He iz the man of the future because everv step forward in

chvilization LUAL/ Kdd /Y i has -been-a-new-ffdpliddt--, that is, every new attempt
to integrate socleties into gome kind of working agreement, some kipd of

way to get socleties to work together, has been preceeded by a push into the
ipternational, whether that was only a vw@yf&t@pﬁéwh@rm you only had R
civilizations to wopyy sbout, and vou didn’t move wvery fari but he savs

that the business commuity is the primary push now behind international

i

agreements. low,again, | ‘az I said hefore, we need to
pay attention to say that probably we will not have 2 planet holocaust;
probably we will not have asnother major war, or, if we wil& not have snothar
major war, it will be hecause the international bhusiness commumity has
decided it is timwéfw@ business. lYow, if vou think about that Jjust for

a ddwé moment. And he's got & polint. seses NOtwithsténding,

That these interrelationships of trade between nations now are far wore

developed thaw our diplomatic relationships. That iz, they go through

them. And he says this is a helpful trend. Now, he's not clearly optimistic

acbut the corporation’s ability to do this, and he's wwal@? sayving that

thisz has as wuch possibility for problems as it has for progwess; and -

is. ; realistically; but I think that we need to look at this,
carefylly, In other words, when we deal with the Fconomie progess, we

are dealing with the foundational process in any society, in geneval, We
are dealing with the peocesses without whiech vou could not have the reat

of gsoclety. As David mentioned this morning, wéthout food, clothény and
shelter there just {s not much time for sosial ﬁn@ political considerations.
The Feonomic process sustains, fives 1ife, is the basis for, the rest ¢

of the soclal processen. /Pf/ Therefore it has always been a part of history,
the ' has of course always bsen thepa, you have always had to
deal with {t{ firet, vou have always had to provide for it but it has not
become the giant of an influence that it is, until vecently, when it has
hecome o glant of an influence on the #¢ other processes, In other words,

this separvation out, or Afdddd Ieslatien- identification as a discernible
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only inf the last 200 years, and the gentleman who iz generally piven credit

for that is a man whom David mentioned this morning, by the name of Adam

Smith, who in his book The Wealth of ¥Vations¥ published in 1750 I helleve

((typist’'s note: check the date- I'm pretty sure it is 1776)) he fipst hagan

to use words like "supply” and "demand“-~the Ffirst time it shows up. H
He begins te use words like "competition” as the basis for motivation.
This sounds like second nature to you and me today. He was the one who

stele the French word laissez~faire; now it's common $# jargon for every

economic handbook. He was the first one to use the phrase, "the market,”
How this 1s such a common phrassology for vou and me. In other words,

the self-conscious impetus and considerations to economic production beyend
the basic needs of the society had never been a self-conscious effort. In
other worlld, you always operated out of an econsmics of scareity. There
was naver enough to eat; there was never encugh heousing: there wag nevep
enough to sustain people; so you had to work at this, but vou never had

a chance to sit back and think very long-range about it, hecause vou were
always caught ##d up in providing or sustaining the socisty. Then a

fellow named ¥arl Marx came along, built himself & set of triangles, and
decided that the erucial one was that Production trimngle: he Literally
tm?k one of those pressure-- triangles and made &t a pressuve-~point, and
gziéf so to speak, a nation's whole histery, and interpreted civilization's
whole history, through that one trisngle, the means of production. He

gaid something like this: "Loak baek at the biirth, rise, and fall of any
niviliation, and discern it on the basls of f{ts ability to ménipulate or
control the means of production.” Therefore classes rose and classes fall
to the degree that they owned or controlled the factories, the tools, th
means of ppoduction, that #df anv society/ had. This emphasis became, as
you know, the theory upon which the Soviet Union rose from a feudal soclety
before X# 1900 to, now, the second or third most powerfal aconomic unit

in the globey that ie, by taking that one triangle, Production, and pouring
avertyhing inte it, so to speak, that h@&Vgcaauﬁtaﬁ singlehandedly, the

progrese of the Soviet Union. If vou look at Japan and Cermany, no country
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has ever suffered the devastation that those two nations suffered

dn World War II, and ever recowerdd again, in history. If vou look back
an wars, and at nations which sustained the losses ¥W}I and destruction
which they did, no country ever came back. Thezse two countries in 25 vears
haved¢ now become somewhere In the top § nations in the world, primarily
on the emphasis of the production process iteelf. They literally have,

in Japan, what they eall the "Productivity Movement," How, it's not any
competition with ours, but if you want to get where the action is, you
have got to get inslde of it. If vou look at what has happened In Germany
and Japan, vou see the power that has been @aﬁ loose in history hy taking
the means of production and making it the foous of vour social model and
your social goals. And you only have to look at the hsitory of other
countries to gee where they have bullt five-year plans, and ten-veard

plans to emphasize economic production; it has produced the world that

we have today; and everv nation knows it is the key to their future,

and has therefors had to say yes to ecopomic development, and had to

¢¢¥ incorporate ¢f that. At the same time, we have, at least certain
nations or scocizl units, have, gone bevond. I read recently where the
nation of Singapore, although It is like & £¥f{ city-state, very small,

had achisved every economic goal it had set for itself in the last §

years, and then gone beyond, and .......the Prime Minister of Zingapore
then made a speech and said, "Wow we have got to determine what goals

+he nation had bevond #drdédl the economic.” We have to state to ourselves
the enltural, political goals---he didn't state it that way, but he was
trying to go beyond the economic. We do not evem have that/ clearly stated
for a nation, baeyond ¥¥ emtablishing in most cases. But because
we have now come into the economlcsd of abundance, only in the ?chkmwmtmwv@
this instrument called production has given us a different world, and it
has given us a world which a gentleman named John Maynard Xeynes cane into
and sald, QYQu can give us what the aseds of any soclety ére, over any
4,5, or 10 year period, and we can set up a production system that will

& 1 o 5 fy o+ "
meet it." In other words, 1t is that kind of self-conacious intarvention
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into the economic process that was allowed #¥ us to achiave the dagree
of affluence and ahundanece which the world now participates in, in rela-
tive degrees. Tharafore, the question has to he paised, what ia the
world is going on ¥¥é in these scondmic am§’§§ﬁiﬁl processes that has
promght this about, that has engaged peophe to such a degree that
probably your parents' lives and vour lives as well have been all caught
up in, or determined by, what you do at work? The-eee Your occupation
or job being the @ﬁim&r& or dbfinitive statement of who you are. Somkbody
says, Uy name ig so-and-so,” he usually follows it with a statement of
his job. "Who are your" "I'mé a business manager.” “Itm a schoolteacher.”
"1 am a businessman.” fur whole being is defined that way., I think
there iz legitimate explanation for ﬁh&t:W§§?££ the self-consclous ob-~
ﬁ@ﬁtifﬁ@&ti&ﬂ of the componentsof the aoonomio Procoas, +hat iz, the

that grest
development of pesources ,/thé/ Henxy Ford and #hé/production 1ine,
plus other systems, and the sales and market facilities, that are
available today, engage people. They give people a way to expend
themselves. They give people a way o contpibute to soclety. They

gived people a way to involve themsalves significantly in affecting,

1iterhlly now, the entive world. The pcononic process, you sSe@,

depends upon exchange and distribution. There has 1o be that kind
of interchange going on which we call trade, which we call commerce,
or which we call "doing business.” And doing business ls an exolting
thing. And doing business doesn't have simply to do with making &
profit; all your social systems dppend upon, and pely upon, that,
hoth in terms of its own gl fperpetuation and métivation. Today,
nost of your middle-management. and top eveoutives have already achieved
the #df economie pewards &ﬁat they set out to schieve; most people
will achieve this In the tusiness world,/dé) at a relatively voung
age. The questien is, what keeps them going? It has simply to do
with doing business! ind for those of us whe perhaps are voeated

in other areas, that may he a Little AL PFioult to understand, but
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doing business is what it is all about; and in Japan, this is a
bit of a shock, vou know, when vour social relationships are almost
totally defined in therms terms of what company wou work for, such
that no twe guys get together unless they are going to sell or buy
gomething from one another. That is doing %umimmsa.%hggw pae people
whose lives are totally organized arvound doing bustness, ewpanding
that bushless i&xpr@hahky now the prémary motivation for that guy
who has reached that sconomic level where snything élse he makes the
govermment will peebabls- get anvway. The only motivation there is
expansion. This iz the international aspect that I was talking
about before. Let mg put it something like this: the model that
we use in the social process I# , and you grasp that at this point: {t
deals with resources, it deals with production, it deals with distribution,
is constructed from a certain point of viaw--~it is constructed from the
point of view of this pole here of distribution; that iz the basis for
the yr&wuwpawtiani,fizﬁizg&wﬁfmmm the problems which you are able to detedt
in it come frem-the-peimt by mtanding at the point of distribution. The
bias bullt inte it comes from the constituténtéd, or the basic process,
which allows it to keep going; that is thés “"Commerse Fxchange,” which
has been referred to as "trade,” If vou look at the problems of sconomics,
they are In the-area-ef- this area today: that 18, the nations talk about
"trade imbalance." This has to do with some sort of unequal distribution.
When we were in Japen, we had a chance to visit wdth the Asian Productivity
Center. And we told them about some of the methodolopies. And they ssid,
"we would be interested in this for ouwr businessmern, if vou could help
us solve one problem,” I said, "What is that?" and he sald, "inflation."
I said, "inflattdn.” We didn't have the Social Methods School at that
time, so I didn't know whether we could solve it or not. VI/§ I said,
"what exactly do you mean by inflation?” He said, "it's something like
this, #ﬁﬁ%iﬁiﬁt grow mandarin oranges in Taiwan for 20 vearsy ven aplece,

by the time they get from the farmer te-the- through the 3, 4, or § middle-
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man that are necessary to exchange It, by the time It gets to Tokyo and
in my salad, it costs 200 ven. That's a problem.¥ The preblem is dis-
tribution. The broblem, In the broad, is the exchange and barriers
betwsen thew. In Japan. evervbhody is & shope-owner. It is like England.
Thay totk Inglandis wodel. Ivervhody is a shopkeeper because every
law is so constructad, and the soclety Iz so constructed, to enable
trade and business. Therefore, If vou own a busineass, vou get a break
by buping wholesale. That, is, that is simply the way vou enter into
the society, and most people have litkle swall busineases, everywhere.
This is a way of participating. The resource allocation problem: which
all of us know as the energy erisis, is a distridbution , in reviewing

it from a distribution point of view, 1f vou go back a few vears, you
remember the monetary corisis, which is an exchange problem; this is
whepre the most difficulty iz ccourving., THis kind of cuprrent dirvection,
these kind of issues, vou are all very famillar with. The point that

I am trying to make is that vouwr community is direectly affected by this;
and whether the community that vou live in.is a m%;;tmi&ﬁimw&lmﬁﬁ
guburban, whethsr it is Industrial or central city or yural, these
factors arve going to add do affect th%yﬁlma@ where you are Living.

I
Semebedy-referred to the Corporation Man earlier. He projects that

in 20 vears, &Qw{éé) corporations will control the entire world,

Now, let's say he's off a little hit; that's still a rather frightening
proiection, THat's going to determine how vour community survives.

y I submit. Every businessman, even {f he iz only a small businessman,
and I know that they are halvng 4ifficulties, and it is a tough time,

even the shopkeepers in your comm

unity, even the distributors in vour

location, are by necessity international businessmen today. And the

trend im in that dirvection. Thet iz, when the gas station attsndant

has to dapend on the Arab oil boyeott to work every other day, he

has become an international busineseman. VWhen I made this polnt vhen
gasterm

speaking in a small town in westerm Vashington State, they =aid,

"I know exacotly what vou are talking shout.” I sald, "wou do/"  and

i
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they said, "veah." This was a group of wheat farmersz. They said that
every year they have to chleulate how mueh is golng to be produced in
Canada , as compared with the United States, they have to _ __ _ that
over against the international market, which competes with Australia,
they have to see what the weather Is doing in Russia, to see whether the
famine is sc bad that they ave goling to buy the Canadian wheat; they
have to check the governwment subsidies to see whether they ave going

o let certain land lige-wdo vou get the pleturs? There is a wheat
farmer out in eastarn Washington whe is an International businessman,
by necessity. By necessalty. Whether he waots to be or not. I don't

potatoss
know whether you have tried to bhuy eemvevews lately, but vou know, like

everything alse, it is poing up. Somsbody said to me that the peason .
byt I have saen it.

the potatoes had gone up, and vou won't hbalieve this,uniess-veu-see-dty

is that MacDonald's opened seven stands in Tokye. And the Japanese

&ﬁ@ @gi @@tgﬁg Prench Fries. They are buving them by the {illions over

there. Evervbody iz eating Prench Friss, and therefore the price of

the potatoes which you and I usually have has gone up. The distribution..

You don't helieve that? You can't get near a Machonald's in Tekyo!

And I thoughy, "at last, I have found an American food." And

I couldh’t get pear It for the J&@&nmﬁgzﬁ What I am trying to say is,

there is emerging the kind of welagien~ Iintervelatedness that we have

dramatized in theory for many yvears, now practically at hand. In other

words, a person operates today, and I asme businessmen as égkéxmmyka,

as 1f any goods any place i&‘k@ﬁgwmmld are available to him. That he

can get, buy, some way, participate in, the goods of the entire world.

Toe put {1 a better wav, 1f he iz a businessmen, he widd assumes that

the resourees of the whole world are avallahle to his atagywivmm time.,

If you don't believe that, fust see how much land tha Japanese ave huving

in California. These people understand that all the esarth helongs to

evervhody, but they would like to own half of it! That is a nation

that has to import 85% of its natural rescurces. It iz mostlv mount-

ainous. Therefore, they now have more capital invested in Brazmil than




LEIOETIL LIS ¢ PG A

the United States does. They are second to us AL /14 in 1XAd Indonesia
with foregin investments, and vight now are dif equal to U.S. investments
in South Xoresz., In other words, thev assune alwmest sutomatically that
the production has the power, and therefore they go and get the resources
that ave needed. Yow, whether this iz good or bad, this is just what

is going on. The distribution process is available to all people.

People have a way of participasting. And whether this is helfpul or not,
this Eknd of value underlies the declsons of people, today, and Is
affecting our lives, and is affecting the lives of businassmen every-
where. In other workds, en economic commmonality is already established,
that wnited-pee- goc leties, whether Western, Pastern, Arkb, or other-
wise, have to deal with; and it is built on the social wodel that David
deseribed to vou this morning, that esconomics, by being in this corner
here, is described as the foundational process, that has to be con-
sidered Flrest of all: and when vou look at the wmyw%%ﬁt any eountry
comes at the economic processes, they in common have to deal with the
factors of resources, productions, and distribution., Tlat iz a common
model that will allow vou to analvze and iiex look at, any social

entity, whether large az a nation or a continent, or even a small

soaial unit like a familv. Resourcss, producion, and distriubution .
How, the Hynamic of that is Wh&t,ﬁ?“ want to look at theraefore, hecause
soclety is a fmhri&k hegause &w&imﬁy is a weh, thepe component activities
s these imygrﬁ&l processes, are tightly interwowen, and affect one
another,. Yﬁﬁmﬁéﬁwm have one without the other. Your local community
may wot have many resources, from vour point of vwiewi but it has some
resour-ees, it has some ppoduction going on, vwhether major industry

is 146 lovatsd there ovr n&t; and it has some kind of distribution.

What you want to do now iz objectively view your community from the
point of veiw of the economic processes. Take this down to another

lewsl on the trisngle, which some of you have already looked; aty
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that overall, that economic process, that sconomic aommonslity, that
allows a person to organize his resources. Reseurces are, wa alwave
think of natural resources, but a resource is invented. 7The most of
the minaral resources that we Take fop franted thase davs were not, at
one time, resources, Resources are intm&t@dw%gm a arentive porosss.

And some £# of the process of technological resources may be the most
erucial part of that today. Production: this aimply has to do with
utilizing the resources; that is, with applying some sort of astion
which makes it #¥ useful to the society, and then the distributien
refera to that exchange, or the interchange of thoae products and
services in any given social situation. T¥#/1/ Let's look carefully
at resources, because I want you to think about vour aommunity now,

In any given commumity, there are some natural resouroess: that ls,
material vesourmes, even if these are already highly developed, the

fact that you have a strest in vour commmnity ls because the prews
ground on which that streaet has been constructed has heen fmproved;
therefore, a natural resources can be considered an improvement upon
that gliven n&&mﬁ&i‘gituatﬁmnn Every community has certain human resources,
that is, the people and the ahilities of those people. And then there
is some know-how, or technological resources. They have some knowledgeability
which can be talked about as a vesource, which can then be put to dome
sort of use. How, production has to do with the aystems of utilization.
It has to do with the instruments, that,is, whepraly those resources are
utilized. By ingtruments you don't simply mean “tools"” or "machinery,"
although those insturments are primary. Capital goes hera. Capital is
an instrument of production without which the @@g@gg??g‘mannmt FO O
There are production forces, which refer to, of aourse, the labor, the

people, Involved; and there are porducton systeng, whic are the actual

cocrdination or engineering and manarement of the tatal rraduntion
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process. Coing on #H¢ flo distribuition, vou have the total activitiy

by beginning first of all by the claims, that is, the rights to ownership

or claims to property, which #¥4 usually a soclety would have; and whether

there is private ownership er-whethew~ is not the point: by using the wopd

"elaims" we are trying to refer to a dynamic by which some nortion of th

things produced bebong to somebody, whéther it is used for production or

given for use, or whatever. And then the things that are claimed ape

exchanged in some way; there is some mechanism Fopr distdibuting thse:

and there is conscioushy or unconsdiouslv a system of thay distkibution

or a désign of that distribution, usually azlled "planned,” and if you

are in a free-market moelety, f¥4 vou still have plana bevond siwply

even the controls like the Enepgy Dept. would put; plans rvefer sdmply
building a

to somebody looking at the future needs, and then jeoking-nt-the plan

of swwade production to meet those mmw&a*w whether {t is b ased on com~

petition or en a command of #{# society, there is still PEYd plannin
going on for the consumption of the goods. Wow, this applies to a |

nation, it¥ applies to a state, it applies to your community. And

A ——

for vou now to h&VW’t&§§n all of these processes, however small, limited,
and unusual, in your community, it is where you need to look, beosun
these relats, as you know, to the political and soccial process, and

we will take that up later. These also velate to one another; that is,
the resoumces perform a certain #¥ kind of functiond relative to th
production and distribution. This comes back to whht T was saving:

this resources element iz a creative act, these resources have to be
organized, what the resource content dces is to make availahle, or
antract, or some way apply, the stuff, the materials, whether natural ,

human, or technologieal, to the needs/df up here, which are éi%*

ed

by distribution or designed by porduction; and then if you look at
the opposite dynamic, the relationship of distribution to YOUr resoruces,
distribution lays down the criteria dor dispensing the regources; that

is, 1ts funetion is not only to dispense the material after it is
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produced, but to given the eriteria for deeiding that this resource is
vaiuable, by determinddg and controlling what vesouress Add are developed,
and which ones are not developed. That kin&’mf rational plamning

comes from the distribution pwocess. You think of your community, now,
whether this goes on in terms simply Id of the aperators of bhusiness who
determine what they nedd to cdrry on the distribution off the grocery stove,
or the service station, or whether you have a major industry in that location
where you are, that uses a local regource,Probably there is a narural
rescurce in that there is nome kind of transportation aystem . And haat
is-a resourceysfn being an improved land or water way, or somathing like
that, It's a natural resource in the sensze that you have allowed acoess
for distréhution to go on. Therefore, the determining of highway and
railroad placement, and determining of streets, is a function of distri-
bution in the sense that the needs and overall basis fop o /“has determined
that; the reason these streets ave there is that helps business, ralher
than a supply terminal....And in terms of the future, that decision %&% to
be made: do vou have a superhighway going through there, or not?

THis porduction pmmmmm& is vour enginesr; It is the setup and sotual
construction and’ im@iwmwn%img of the actual resources; it iz the ndbilizing
of the resources and skills to get the iob dons, Tta bagie function is
coordination; the system of production I# and of mass consunptdon. The

same thing {s true of distribution, that iz true of porduction. Here again
some kind of goal, criteria, some way of judging the amount and the kind

of preduction, iz a function of the planning or digtribution poreess,

Héw, if you have the economic process somewhers in your mind, and 4 ave
thinking also about your community, and how this goes on out in your neigh-
borhood, I think I can begin to elaborate a bit oo concerning the situgtion
that the sconomic process is in today. And it has to do with those im-

BYAd balances-. THat is, 1f vou look at how this process is going, if

you look at how the economie ppochsses have davelopad,, what vou will dig.
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covar is that they are doing verv well. Relative to tha others, there
is & plecture something like this: those red ones are the eaonoing, the
green ones aare the political, and the blue at the tep is the cultwral,
That economic is going gang-busters right now. Hinety miles an hour,
in terms of the rest. Now, how do you make that kind of avaluation,
It's gomething like this: the economic commnity bas appropriated the
technological innovations in the 20th eentury, probably, in-a-diagran,
even more than the cultural or the political. If vou think about transportation,
production, commmnieation, the aconomic community has utilized these for its
own - _» right; but it has utilized these. Therefore it has geme-te--
grown to the sort of glant proportion, relative to the others , thai?inﬂi&&ﬁw&
here, and that vou have talked ahout and analyzed this worning, In othar
words, an imbalance occurs not because economie is naughty; they are not
the "bad guye," that is just our situation. The educational procegses

have abdicated the basic function that they were designed to ﬁm,f&é§@§m

eﬁf to give some kind of context Ffor the development of the
aoonomio é%mmunity” and in that void have thersfore falled in some Way
to control the development. Therefore, we do not have emphasized anvy
kind of economie plamning, at least traditionally, in the higher education,
You look at the Styike, you see that Style has abdicatad é;ﬁ funotion of
injecting wores and values and customs into the PrOCess , ~thad- iy -thean
dynamées- and when that fails to go on, especially in relation to th
political, vou have no basis for deeision, When you have no values

going into that gelitical process, vou have arbitrary decislions made

by a very few people, and we call that "Hatergate.” in our soclety,
There is no community concept or consémsus as to what needs +o he done’

i therefore the people in those decision-making positions have to marely
act arbitrarily,,because there are no eviteria or values. The same thing
is true in the economic. except they didn't Jjust reelect themselves

what they did was just dedcide that economic values wers normal values

and therefore based every decision on those that would help them, IW
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terms of the political, its primary funetion is to ¥dfdd vegulate, itds
to protact the cultural from the economic; {#I it's to someway to dfs
control that @amn@mi@iVéi#@atly or indirectly. The preblem now is, is
that it is so ﬁmvmlvu% in invedtigating itsalf that is it is twrned
In IA/IA4LE It's =0 involved in vegulating itself that it cannot o
has not and therefore abdicated its function pf any contmol over the
saonomic, so th% economic just goes ahead and decides for itself what
the @@eurik;wzzgukatiana ought to be, decides for itself what the mond-
tary policies ought to be, decldes for itself what its going to pro-
duce and then in the void of these kikd of regulations. In other words
it not only movels ahead, it begans to take over, Iin terms of education
amd ﬁi&iﬁw%ﬁ% mé&dﬁé& that curriculum of useful skills because we've
got to have pecple to learn to productionalize what we've got te have
in thoss communities are people who are competitors and therefore are
mmtivgimgwgi that economic system. What we need are politicians whe
make decisions but they redto be ecomomie decisions, is that chear?
What we nesd mr;igzmili@ﬁ whe work clese to the company and do what
the company says. Nothing wrong with families as long dn—3ong as they
are captured by the company, because it has to have that kin¥ of ability
te be heard the extended effects of this kind of enviromment 43 com-
pletely controlled the secondary environment of the society. That 1 a»

“ft is vour

your soclal environment iz one way to talk about it, the second environment;
14 your natusal is your first envivenmenmt. It has completely engulfad our
values, our communities, our decisions, our every sction such that most of us
hardly even realize that we are basing our decisions and soctions on the bhasis
of resources, dproduction, and distribution. Host of, {ts of, probably
its cleaF to you that the implications of thisz are simply that the pro-
duction process has become the most activated or the most dominant process
on the whole trianide twi&ngu&aﬁ&gigzﬁﬂi of society. It is very much 1lke

I sald going 90 miles an howr, Tt is not doing this without some A4iFfFi-

ulty and without some problems, hut for the most part the Protestant Work
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WE%M&&, most of your legal actlons, most of vour educational systems
geared to maintain production, to equlp people into jobs , to ¥ equip
people with the kind of motiwation to build the kind of vaw ordar that

, ,
will allow ¥business to continue. In the process and this exists at
all lévels and therefore when you began to deal with prohlema in that
community you 've pgot to have thiz as vour context: That there arve
economic animals whether they want to he or not that's always the majority
of terms in the sense of the situation that vou have in that parish.
In that inner city situation, it simply mayba because #£/f¥dfof the have
mh/ nots, avervbedy's trying to have movs, Because of the subwrban
gooed 1ife Gy RIS
%Zﬁﬁﬁ%ﬁ %vmryhady wants to keap more. Anyway those ouf BF WhieK “€RTE“1a
@w@w%tinﬁ Ewﬁ&n to analyze the prohlems in the community. The way to deal
féwith this how do you go about it. Someway to takle this kind of problem.

you have a
Withia V&umf@ﬁwnwmim process itself you have an ally so th apeak, 8 sister
that's th&

aww&%@lat@ which has of late become a permanent , ‘d resourece production.

The ecology movement itself almost singlehanded has brought to the con -

£fddd sclousness of us all that there is an uﬁ“&ﬁi“ ﬁ &ﬂ limit to thw

wﬁ&ff t&&t feeds the production process. T%&t(%ﬁ&w& is a ﬁ&rﬁ@% &% Filde~

wﬁﬁ%ﬁ behind the ecology movement, it ﬁaiawworxi o1 the ddévdr
econonie environment,.™ Everybody iz still clear, you've got to have
economic developement especially if youbre an mnd@rdmvw&mp%ﬁ commmity.
You've potédto have sconemie davelopement. So its not a néte; there is no¥
vay realistically to stop this thing. The poasibility realistically W?ﬁl@

is to it
havm b%@m in your community, redirectgd. That in to sav vou ave ﬁnwﬁt@&k

in such a way that it is in its strength, resources etoc. takes responsibility
for the other processses. Thepefore this process of resouree development

or ddd giving some a@mai&w&mti@n ggwtb@ problems and needs which that
production process has relative to resources and 2% least wakiggmgammlm

up to the overall economic process, It goes something like this., The

real pressure point, the real suffering or the real problem as vou/#XY well

know is up there in the top has to do with distribution. That is we




Loudernil®, Page 17
have an affluent society ralatively speaking but still have poverty
adeguate
pockets within i1t .  We have wore wealth more goods d¢Livd resourcesreally
within this country aleone to feed the entira world and vet you have
which

famine you have hunger, veu have poverty pockets #l#h is not because
of resourcesd which is not hecause of production SA/4F but distribution.
That is/ydd
Your major weakness is that top triangle . Looking at therefore the DI
blems from that pressure point or really if vou go down a level from
the extended mechenisms working again to define the processes of
planbing like the anticipated needs of the future., We hegan to look
¥ :
at what's going to be required to sustain the companity, this must not

probably
be left out. The problems in this area are dévilvidnt dramatized in the
inner city community where the economic problems are so great. So every
community has to thimk og/ agonomically in terms of long range developement
of itself and I'1l come do this in just a moment, How do you direat the
scomonic process within the commmity that's what were out to do, thatd
what webee ocut to give ways and methods for people to do. This redirection
however i% now appears all of the discussions and seminars that we've had
on this, ths recommendations,the resoiifitions and proposals that have been
written all have to do with some kin@l of globalldddecomonic system, That

planndng

is their recommendation {s that some kind of coordination on a global hasis
e done. lNow in terms of vour local community that mav not seem likea real-

istic poseibility. Well It isn't in the

3
?,.%

o

ense of what are vou going to de

starting Monday morning or something like that relative to the problems.  But
angd
vou've got to Heep in mind #id ecomomicproblem iz related to this #dld/ global
realistically
distribution behind it. Therefors to solve or to deal with any any econonic

problem, whether it be health care, housing whether it be the dob employment

n

you've got to avoid the bandage look, You've got to come at it in terms of

the owerall dvnamic of sustaining ‘resources production and distribution over

the long heul. Let.ma
community

Erdat v

AJlustrate thisdwith Sth City. Some of you are familiar
«+in the/economic
ig there

with +

eame under the headfne haodeal Toa adha el .. ©on
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tion of the irner city is se obvious. What was discovered though in #¥d5th
Ifddd @ity was like avery community it used to be a middle class upper middle
with
clags community with an extremely fine housing masonry brick exterior with
extramely stwong frames and construction but as we bepan to invasgigate the
80 to speak
problem was not the external, the problem was the internal conatruct lon
In other bhi¥dd worils about
of the housing. Wé¥d the external was built to last one construction man
told me 150 vears. That the construction of the ewxtermal parts of those
shells were bullt to last 150 vears he told me however the plumbing, the
bedt plumbing in the world, is designed to last only 50 years in any given
heusing development in the country, Well anticipated needs heva, Even 18
you've got middle elass people living | vou notice we didn'e have any hot
water when vou got here/? Well I'm talking about pealistin things now., This

plumbing situation or the internal puts of the building oup technology at

atuff vhae wilil Whereas
this point is literally designed to bulld £4 last about half a corbury. fdd

over
the external is bullt to last a hundpred years, now it will take a vapy snimple

analysis of vour commumity to see whers it s in relationship te that and as

you know £é/#the resodiutions to deal with that has vo do with rannovation
those structures
and refurbishing op remodeling from within not to tear down which iz the
ald
ur@gan renewal approach to doaway with that fine architecture which ia a
) which in this case is
heritage and a history of that community but to deal with the needs the internal

guts of the bullding and the a@ﬁﬁtwﬁ@ﬂiém« The second poliey we ﬁakl@ww& was
unemployment rather unenploysd in the central city, how to come at this com-
prehensively . How do you b@@&m& to deal with it in vour commumity adthough

this may not be your situation there but let me use this as an fllustration,
janitor & that began
For a long time we've had the kind of job repatoireof servicesoperating rei

x%mviag the problem somewhat but in order to utili@@ the human resouress which

are actwally in that commumity, We've been negotiating for a long time
amall
to bring industry inte the community. Wow this is a hot i{ssue I know in mont

mmmmmmiﬁiw@ where you have the bedroom neighhobhooda, the suburban aontent
‘ with anddacision
and so forth, I'm about ready to be convinced that community particidpation
making, community planing f
and coordination that the bringing of small industry into the neighborhood
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has got to be done , There has g9t to be a decentralisgding of the industrial

progess or alse
mg put all of the factories on top of the Sears building or some-

thing else &mﬁ@@&wﬁi In other words, that city iz going to move out anywavs
so letsir do it self-consciously rather than simply letting it stay in unecontrolled
if you may or may not know this % {s the wiy the Japanese have done {f for some
time. They actually have fmrming apeas within their 1ittle commumities So you
take a geographical area like Pifth elty which in the futmre will be on 3% blocks
and have all of the arrible fields met aside. Yow all the vroduse From thone
fikdds actually will be actually bled into +hat community is not the point., The
point is that ﬁh@gﬁﬂﬂt self supporting but that they have an industrial and sus-
taining ¢ going on within that community. I'm not suggesting that we all go
set up farms, I am trying to illustrate a practical approadh. We negotiated whinh
with Criss Craft for a while to lmkwgxd bring in a small industry wheve the
woodworking skills of which there are many within the Fifth City area could be
emplyyed in that kind of small industry or small plant werk. That kind of matehing
of skills and industry Y think can be donee Todav. And you all need to look at
your own community. Rswmm Cause this is not a direction for averybody. This
is an expample. The Health Care. that is atrocious. In terme of avallability,
in terms of access. In terms of actual services. In the community on the West
side ther iz a distribution problem. As far as medical technology is sossensed
developed anywhere in the world, two miles down the axpreseway That does not
affect me in the least, And so a Vealth outpost was set up. There g
meaning for economic nedded health cave for creating a health outpost which
would have paramedical personammel which would treat or at least deal with the
problems and direet the flow of the Cook County Hespital which provides immediate
emergency nemds and cut the red tape at the other end In terms of gatting into
and dealing with the problems. That kind of approach is an economic approzch
in ghmt the sense that you are dealing with distribution dimension of the whole
health problem. You see what I'm saving? Youve got to look at your overall

economic process besause of the initiation of this ovarwhalning and §

Iinfl vance Iin dealine with thia dlmensien and wieh oewmdabie so o oo o b S W NG PR N N




key in the occmmunities 1s dealing with in wmany csges with the husiness interests.
H““@&&t%@w a person lives or works there, that's hias community. And in our efforts
to work with the various communities represented here there has ot to be a way
to involve that business man whether for good motives or had motives -and point
being that this iz just the situation. That you can bring all of the social
services in the world into that mmmmuﬁiﬁi?zm&&&ﬂ the whole soclety as a dynamie,
The economic community and the cultural community and the political community has
achieved some kind of balance some sort of approach in your overall model, and
therby some kind of secular system in which they can work togethar, I do not
think the future of the community iz to be lomg lived. The key here is not to
-+ tha economic development. I am not eritisizing the business commgnity,
quite the contrary. Im talking about hew it can be utilized how it can be enabled
precisely. /

to be redirected. Or in some way rechsnneled and memix#x inthe avea of rogponsibill

to the cultural for the political, thereby, dealing with the total of sooiety.

e




