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FROM T H E  AUTHOR.... 

It w a s  N E V E R  i n  my mind ,  e v e n  f o r  a  
moment....the t h o u g h t  of w r i t i n g  a  book!  I 
l i v e d  i n  Guatemala  f o r  a lmos t  s i x  y e a r s  a n d  
didn ' t  even keep a  diary. For  me a u t h o r s  w e r e  
some l o f t y  and  s p e c i a l  b r e e d  a p a r t  f rom t h e  
r e s t  of c iv i l i za t ion  and s u r e l y  must  h a v e  b e e n  
e n d o w e d  w i t h  s p e c i a l  g i f t s  by  t h e  g r e a t  
"Mystery  of t h e  Universe".  I w a s  c l e a r  t h a t  
au tho r s  had t o  work hard. Assuming t h e  key  t o  
w r i t i n g  i s  t h a t  t h e  a u t h o r  h a s  s o m e t h i n g  t o  
s a y ,  I d o n ' t  s u p p o s e  I e v e r  c o n s i d e r e d  I 
d i d  h a v e  a n y t h i n g  t o  s a y  of enough i n t e r e s t  
f o r  o t h e r s  t o  r ead .  I g u e s s  w h a t  t u r n e d  me 
a r o u n d  w a s  t h e  a b s o l u t e  d e l u g e  of 
misinformation and images a b o u t  L a t i n  America,  
and Guatemala s p e c i f i c a l l y ,  t h a t  I d i s c o v e r e d  
c o m i n g  o u t  of my n a t i v e  l a n d ,  t h e  U n i t e d  
S t a t e s .  

T can remember back when t h e  sum t o t a l  of 
i n f o r m a t i o n  m o s t  A m e r i c a n s  h a d  r e g a r d i n g  
C e n t r a l  A m e r i c a  p r o b a b l y  c o u l d  h a v e  b e e n  
pr in ted  on t h e  s i d e  p a n e l  of a  c e r e a l  box! I 
know t h a t  my own l a c k  of knowledge  r e g a r d i n g  
t h a t  p a r t  of t h e  world was  s h o c k i n g ,  b u t  it 
wasn't j u s t  me. One t ime when I t r i e d  t o  p h o n e  
f r i e n d s  i n  C o s t a  R i c a ,  t h e  i n t e r n a t i o n a l  
opera tor  kept  wanting t o  connect me with P u e r t o  
Rico. When I e x p l a i n e d  C o s t a  R i c a  was  i n  
Cent ra l  America, s h e  didn ' t  know where t h a t  was 
and t r i e d  t o  i n s i s t  I mus t  r e a l l y  want  South 
America! Most A m e r i c a n s ,  m y s e l f  i n c l u d e d ,  
p ic tured  a l l  of L a t i n  America a s  b e i n g  p r e t t y  
much l i ke  Mexico. The Mexican sombreros,  food ,  
music, dance ,  c l o t h i n g ,  and  a r c h i t e c t u r e  were -  
t h e  images most of u s  had of a l l  t h e  land "dowr: 
s o u t h  of t h e  b o r d e r " .  



Long be fo re  I went t o  Guatemala t o  l i v e  and  
work I b e g a n  t o  wor ry  t h a t  my n a t i o n  d i d n ' t  
seem t o  c o n s i d e r  t h a t  wha t  was g o i n g  o n  i n  
L a t i n  Amer ica  might  a f f e c t  o u r  own n a t i o n ' s  
future.  Much more a t t e n t i o n  seemed f o c u s e d  o n  
E u r o p e  a n d  A s i a ,  f a r t h e r  away f r o m  o u r  
b o r d e r s .  Not  t o o  many p e o p l e  s eemed  t o  
c o n s i d e r  t h e  p o s s i b i l i t y  t h a t  t h e  f u t u r e s  of 
a l l  t h e  Americas might  b e  i n t e r t w i n e d .  Today 
we seem t o  h a v e  d o n e  a  c o m p l e t e  f l i p ,  w i t h  
increas ing  a t t e n t i o n  by our  government  and t h e  
news media c r ea t ing  s  s w e l l  of i n t e r e s t  i n  t h e  
g e n e r a l  p u b l i c .  I ' m  d e l i g h t e d  t h a t  a l l  t h o s e  
fo lks  a r e  f i n a l l y  t a k i n g  a n  i n t e r e s t ,  b u t  t h e  
emergence of self-s tyled e x p e r t s  d o e s  s c a r e  me 
a  l i t t l e .  S e n a t o r s  and o t h e r  V.1.P.s make  a  
few days  t r i p  down t o  Guatemala, o r  some o t h e r  
L a t i n  Amer ican  c o u n t r y ,  a n d  r e t u r n  t o  t h e  
S t a t e s  a s  experts .  People spend a  few weeks o r  
months  o r  y e a r s ,  a n d  s p e a k  o u t  a s  i f  t h e y  
knew and unde r s t and  e v e r y t h i n g  t h a t  i s  g o i n g  
on in  a  p a r t i c u l a r  c o u n t r y .  A f t e r  a lmos t  s i x  
yea r s  i n  Guatemala, t h e  only t h i n g  J know t h a t  
I know i s  t h a t  I don't know very  much! I h a v e  
o n l y  t o o  c l e a r  and  s i c k e n i n g  a  g r a s p  of t h e  
c o m p l e x i t y  of t h e  s i t u a t i o n .  

T h e  A m e r i c a n  s o c i e t y  h a s  a  r a t h e r  
b e a u t i f u l ,  a l b e i t  s i m p l i s t i c  a n d  i d e  a1 i s t i c ,  
belief t h a t  t h e r e  i s  o n e  r i g h t  a n s w e r ,  and we 
h a v e  o n l y  t o  f i n d  it. T h i s  o f t e n  m a k e s  it a  
huge s t r u g g l e  t o  f ace  up t o  complex s i t u a t i o n s .  

My f i r s t  g l i m p s e  t h a t  my n a t i o n  was  
s t u m b l i n g  a r o u n d  i n  t h e i r  L a t i n  A m e r i c a n  
r e l a t i o n s  came with a  v i s i t  t o  f r i e n d s  i n  Cos ta  
Rica. My d e a r  f r i e n d s  and fo rmer  n e i g h b o r s  i n  
Evans ton ,  had  r e t i r e d  and b u i l t  a  b e a u t i f u l  
home in t h e  s u b u r b s  of S a n  Jose .  A f t e r  many 
i n v i t a t i o n s ,  I f i n a l l y  made it down t h e r e  f o r  
one of t h e  more f a n t a s t i c  v a c a t i o n  t r i p s  of my 
life. The neighborhood they  lived in  was known 
a s  " m i l l i o n a i r e  row". As it h a p p e n e d ,  my 

f r i e n d s  had new n e i g h b o r s  move i n  n o t  l o n g  
b e f o r e  my a r r i v a l .  T h e  new n e i g h b o r s  w e r e  
Russian, t o  be exact t h e  Russian Embassy. T h i s  
was t h e  f i r s t  R u s s i a n  Embassy i n  C o s t a  Rica. 
A s  my f r i e n d s  e x p l a i n e d  it t o  me, t h e  C o s t a  
Rican government  was i n  a n  economic b ind ,  s o  
t h e y  h a d  a p p r o a c h e d  t h e  U n i t e d  S t a t e s  
gove rnmen t  and  a s k e d  f o r  a  g u a r a n t e e  of a  
c e r t a i n  minimum d o l l a r  a m o u n t  p u r c h a s e  of 
coffee t h a t  year. In s t ead  of a s k i n g  f o r  a  l o a n  
or handout, they  asked t h e  United S t a t e s  t o  buy 
a  product from them t h a t  would be imported from 
somewhere i n  any  c a s e .  T h e  U n i t e d  S t a t e s  
re fused ,  and Costa Rica was despera te .  A t  t h i s  
point,  t h e  Russ ians  stepped forward and o f f e r e d  
t o  buy t h e  c o f f e e  i n  e x c h a n g e  f o r  a n  Embassy 
i n  Cos t a  Rica! T h e  R u s s i a n s  g o t  it, a n d  my 
f r i e n d s  g o t  new n e i g h b o r s !  

Of course,  I h a v e  no  knowledge  of a l l  t h e  
m i t i g a t i n g  c i r c u m s t a n c e s  r e g a r d i n g  c o f f e e  
i m p o r t s  and i n t e r n a t i o n a l  r e l a t i o n s  of t h e  
t ime,  b u t  I wonder  w h e n  we d e c i d e  n o t  t o  
suppor t  modest r e q u e s t s ,  how o f t e n  w e  end  u p  
paying a  much l a r g e r  p r i c e  l a t e r  on, i n  o r d e r  
t o  d e a l  w i t h  some c r i s i s  s i t u a t i o n  we m i g h t  
h a v e  h e l p e d  t o  a v o i d .  

It i s  r e m a r k a b l e  how l i f e  c a n  s u d d e n l y  
c a t a p u l t  a  p e r s o n  o f f  i n t o  a  w h o l e  new 
direct ion!  A s e r i e s  of seem.ingly u n i m p o r t a n t  
happenings can  p i l e  up, t h e n  merge i n  s u c h  a  
way t h a t  t h e y  make  a  d i f f e r e n c e  i n  l i f e  
decisions. It would be impossible  t o  c o u n t  t h e  
number of t imes I have been asked t h e  q u e s t i o n ,  
"How could you leave a  lovely home i n  a  p r e t t y  
s u b u r b  o n  t h e  Nor th  S h o r e  of Chicago ,  t o  g o  
l i v e  i n  a  d i r t - f l o o r e d  h o u s e  i n  C e n t r a l  
America?'' Natural ly  t h a t  k ind  of s h i f t  i n  l i f e  
s t y l e  does no t  j u s t  happen overn ight ,  o r  o u t  of 
one inc ident  or a  sudden d e c i s i o n ;  a l t h o u g h  it 



f e l t  a  b i t  t h a t  way a t  t h e  t i m e .  
Yy l i f e  f o l l o w e d  a  s o l i d l y  d e p e n d a b l e ,  

p r e d i c t a b l e  a n d  o r d i n a r y  c o u r s e ,  u p  t o  a  
point. A computer p r in tou t  would t e l l  you t h a t  
I was a  v e r y  a v e r a g e ,  u p p e r - m i d d l e  c l a s s ,  
Cau c a s i a n ,  Nor th  Amer ican  female.  I t  w o u l d  
show t h a t  I had  a  v e r y  h e a l t h y ,  h a p p y  a n d  
normal growing-up time, with t h e  u s u a l  t e n s i o n  
between conforming t o  t h e  crowd and  s e a r c h i n g  
fo r  and being t h e  " r e a l  me". Looking  back ,  I 
can s e e  t h a t  f o r  most of my l i f e  t h e r e  was some 
kind of search ing  f o r  a  l i f e  of s e r v i c e  i n  some 
f o r m ;  b u t  it was  u n i d e n t i f i e d ,  a  f l a b b y  
f a n t a s y ,  u n c l e a r  a n d  u n d e f i n e d .  

I g rew u p  in E v a n s t o n ,  I l l i n o i s ,  w e n t  t o  
college, d i d  some f a s h i o n  model ing ,  worked i n  
t h e  Delivery Room a t  Evan s ton Hos p i t  a l ,  worked 
a s  a n  o f f i c e  n u r s e ,  g o t  m a r r i e d ,  h a d  t w o  
chi ldren,  did photographic  model ing ,  worked a s  
an  o f f i c e  n u r s e ,  g o t  a  d i v o r c e ,  w o r k e d  s i x  
y e a r s  i n  r e a l  e s t a t e .  

Then a l l  t hose  underlying,  secondary t h e m e s  
t h a t  weave in and out  of any l i fe ,  c o n v e r g e d  t o  
send  me o f f  i n  a  new d i r e c t i o n .  Wha t  w e r e  
t h o s e  " s e c o n d a r y  t h e m e s " ?  

My childhood was cen te red  b o t h  s p i r i t u a l l y  
and soc ia l ly  around t h e  C o n g r e g a t i o n a l  Church .  
Many of my f r i e n d s  du r ing  t h a t  growing-up s t a g e  
were from t h e  church youth group. C o n s c i o u s l y  
or unconsciously I soaked up  t h e  message  b u i l t  
i n t o  t h e  whole C h r i s t i a n  story.. . the image of 
s e r v i n g  a n d  c a r i n g  f o r  y o u r  b r o t h e r  
( e v e r y o n e ) . . . t h e  i m a g e  of , s e r v i n g  w i t h o u t  
expect a t i on  of reward...the image  of e x p r  e s  s i n g  
o n e ' s  f a i t h  t h r o u g h  q u i e t  a c t i o n .  My 
g rand fa the r  was a  Congrega t iona l  m i n i s t e r ,  and 
my p a r e n t s  were deeply i nvo lved  i n  t h e  l i f e  of 
t h e  church. It was a t  t h e  c o r e  of me. D u r i n g  
t h e  e a r l y  p a r t  of my a d u l t  l i f e ,  my s e r v i c e  

a c t i v i t i e s  w e r e  f o c u s e d  i n  t h e  c h u r c h ,  b u t  a s  
I became more a w a r e  of c r i t i c a l  c o m m u n i t y  
needs,  my s e r v i c e  work moved out i n t o  t h e  n o r e  
s e c u l a r  a n d  e c u m e n i c a l .  

The event  of massive demonstrat ion w i th  t h e  
Open Housing m a r c h e s  i n  E v a n s t o n  d u r i n g  t h e  
e a r l y  1960's marked my f i r s t  s t e p  o u t  i n t o  t h e  
w o r l d  t o  b a c k  u p  a n d  s p e a k  o u t  f o r  my 
c o n v i c t i o n s .  L a t e r ,  I w e n t  t o  w o r k  a s  a  
vo lunteer  t e a c h e r  t h r e e  d a y s  a  week i n  a n  a l l  
b lack  Chi ld  C a r e  C e n t e r  w i t h  t h e  s t i p u l a t i o n  
t h a t  my t h r e e  y e a r - o l d  d a u g h t e r  c o u l d  
p a r t i c i p a t e  i n  t h e  p r o g r a m .  T h a t  e q u a l l y  
f u l f i l l e d  my d e s i r e  t o  s e r v e  and my p e r s o n a l  
d e s i r e  t o  have my k i d s  grow u p  w i t h  some i d e a  
of t h e  r e a l  world, w i t h  i t s  i n f i n i t e  v a r i e t y  of 
people .  T h e  C e n t e r ' s  f a c i l i t i e s  w e r e  i n  t h e  
b a s e m e n t  of a n  o l d  wood c h u r c h ,  a r e a l  
f i r e t r a p !  One t h i n g  a l w a y s  seems t o  l e a d  t o  
another.  La t e r  when I a c c e p t e d  a  p o s i t i o n  on  
t h e  Board of Directors ,  T g o t  c a u g h t  u p  i n  t h e  
s e a r c h  f o r  d e c e n t  f a c i l i t i e s  i n  a n  a r e a  t h a t  
would encourage in tegra t ion .  This was fo l l owed  
by fund r a i s i n g  and  t h e  r e n o v a t i o n  of a n  o ld  
mans ion  t h a t  was t o  become t h e  new s c h o o l .  

Over t h e  y e a r s  I became i n c r e a s i n g l y  a w a r e  
t h a t  I wanted t o  do something more with my l i f e  
t h a n  p a r t i c i p a t e  i n  t h e  e t e r n a l  s t r u g g l e  t o  
k e e p  a h e a d  of  t h e  b i l l s  a n d  a c q u i r e  m o r e  
"stuff". Af te r  my d i v o r c e  I r e a l i z e d  t h a t  o n c e  
my ch i ld ren  were "launched" I had t o t a l  f r eedom 
t o  decide what t o  do with my l i fe .  J g r a d u a l l y  
b e g a n  t o  g a t h e r  i n f o r m a t i o n  a b o u t  t h e  P e a c e  
C o r p s  a n d  s i m i l a r  t y p e s  of  v o c a t i o n a l  
o p p o r t u n i t i e s .  

A s  it happened, my f i r s t  s t e p  on  t h e  r o a d  
t o  Guatemala  b e g a n  w i t h  a  c a s u a l  t e l e p h o n e  
c o n v e r s a t i o n .  A f r i e n d  i n v i t e d  me t o  s e e  
s l i de s  of a  Human Development P r o j e c t  i n  I n d i a  



a n d  t o  h e a r  a b o u t  s i m i l a r  P r o j e c t s  t h e  
I n s t i t u t e  of Cu l tu ra l  Af fa i r s  (ICA) had s t a r t e d  
a r o u n d  t h e  world. My a n s w e r  was e v e n  m o r e  
c a s u a l  t h a n  t h e  i n v i t a t i o n ,  "Well, maybe 1'11 
s t o p  by a f t e r  my s h o p p i n g ,  i f  I am n o t  t o o  
t i r e d  and it 's n o t  t o o  la te ."  It was n o t  wha t  
y o u  w o u l d  l a b e l  a  w i l d l y  e n t h u s i a s t i c  
response. Well I went, and my i m a g i n a t i o n  was 
s e t  a f i r e .  

Hy a d m i r a t i o n  f o r  t h e  P e a c e  C o r p s  w a s  
considerable ,  and while t h e  work of t h e  I C A  was 
somewhat s i m i l a r  t o  t h a t  of t h e  P e a c e  Corps ,  
t h e r e  were some d i s t i n c t  d i f f e r e n c e s .  T h e  I C A  
was n o t  connected t o  any gove rnmen t ,  r e l i g i o n  
o r  o t h e r  o r g a n i z a t i o n .  P r o g r a m s  w e r e  t h e  
r e spons ib i l i t y  of l o c a l  l e a d e r s h i p  and a l lowed 
f o r  q u i c k  s h i f t s .  

Peace Corps worke r s  a r e  s e n t  o u t  t o  t h e i r  
l o c a t i o n s  s i n g l y ,  o r  by c o u p l e s ,  a s  a  g e n e r a l  
ru l e .  I C A  s e t s  u p  a n  i n t e r n a t i o n a l  t e a m  of 
p e o p l e  who l i v e  a n d  w o r k  t o g e t h e r  a t  a  
p a r t i c u l a r  Project.  An attempt i s  made t o  h a v e  
a t  l e a s t  ha l f  t h e  team b e  f rom t h e  h o s t  n a t i o n  
and t h e  o the r  half  b e  a  m i x  of n a t i o n s ,  r a c e s ,  
r e l i g ious  background s, a g e s ,  and  s k i 1  1s. T h i s  
p r o v i d e s  f l e x i b i l i t y  i n  p r o g r a m s ,  b e t t e r  
i n t e r ac t ion  with t h e  community, and  a  n e t w o r k  
of moral s u p p o r t  on  s i t e  when t h e  g o i n g  g e t s  
rough.  J u s t  a s  i m p o r t a n t  it c r e a t e s  s u p p o r t  
systems t h a t  allow t h e  team t o  o p e r a t e  o u t  of a  
philosophy t h a t  c e n t e r s  a r o u n d  t h e  c o n c e p t  of 
c o m p r e h e n s i v e  d e v e l o p m e n t .  Compr e h e n  s i v e  
development simply means working i n  a l l  a r e n a s  
a t  o n c e .  

A major d i f f e r ence  between t h e  P e a c e  C o r p s  
and I C A  o p e r a t i o n s  i s  t h a t  u s u a l l y  t h e  P e a c e  
Corps s e n d s  i n  a  p e r s o n ,  o r  p e r s o n s ,  who h a s  
spec i a l  expe r t i s e  t o  s e t  u p  a  f o c u s e d  program. 
That might b e  a n y t h i n g  f rom b e e  r a i s i n g  t o  a  
h e a l t h  c l i n i c .  T h e  P e a c e  C o r p s  w o r k e r  might  
h e l p  l o c a l s  s e t  u p  t h e  p rog ram,  d o  t r a i n i n g  

and/or  superv ise  t h e  project.  The I C A  b e l i e v e s  
it i s  n e c e s s a r y  t o  work o n  e d u c a t i o n ,  p u r e  
d r i n k i n g  w a t e r ,  b e t t e r  a g r i c u l t u r e ,  a n d  t h e  
s a n i t a t i o n  sys t em i n  o r d e r  t o  h a v e  o n g o i n g  
hea l th  improvement. They be l ieve  each a r e n a  i s  
i n t e r r e l a t ed .  C o n s e q u e n t l y ,  w h i l e  t h e y  focus 
on o b t a i n i n g  e l e c t r i c i t y  f o r  a  v i l l a g e  a s  t o p  
p r i o r i t y ,  t h e y  w i l l  s i m u l t a n e o u s l y  s t a r t  a  
p r e s c h o o l ,  a n  a d u l t  l i t e r a c y  p r o g r a m ,  a  
farmers '  cooperat ive and some s m a l l  i n d u s t r i e s !  

I C A  s e e s  i t s e l f  a c t i n g  a s  a c a t a l y t i c  
a g e n t ,  a  t r a i n e r ,  and  a  "connector" ,  h e l p i n g  
people f i n d  and  c o n n e c t  u p  w i t h  t h e  e x i s t i n g  
s e r v i c e s  a v a i l a b l e  t o  them. T h i s  i s  n o  s m a l l  
th ing  i n  t h e  c a s e  of poor ,  u n e d u c a t e d  peop le ,  
who u s u a l l y  h a v e  n o  i d e a  of t h e  s e r v i c e s  
a v a i l a b l e  t o  them o r  how t o  go  a f t e r  t hem.  

A s  I understood it t h a t  . f i r s t  n i g h t ,  a t  t h e  
v e r y  f o u n d a t i o n  of I C A  p h i l o s o p h y  was  t h e  
in s igh t  of "bottom-up" development. "Top-down" 
deve lopmen t  of c o m m u n i t i e s  s i m p l y  h a d  n o t  
worked. A l l  t h e  governments  and  a g e n c i e s  had 
begun t o  f i n d  t h i s  out .  J u s t  t h r o w i n g  money 
and e x p e r t s  a t  p e o p l e  i n  a n  e f f o r t .  t o  improve  
t h e  q u a l i t y  of l i f e  h a d  n o t  w o r k e d .  I C A  
achieved amazing success  where they  went i n  and 
e n c o u r a g e d  l o c a l  p e o p l e  t o  a r t i c u l a t e  t h e i r  
h o p e s  a n d  d r e a m s  f o r  t h e m s e l v e s ,  t h e i r  
chi ldren,  and t h e i r  community. Once t h e  l o c a l  
p e o p l e  could  s t a t e  t h e i r  v i s i o n  f o r  a  b e t t e r  
fu tu re ,  they  could be a ided  i n ,  c r e a t i n g  a  p l a n  
t o  make it happen. And once they  crea ted  t h e i r  
own plan, they  w e r e  w i l l i n g  t o  p u t  t h e m s e l v e s  
on t h e  l i n e  t o  work f o r  it because it was t h e i r  
p l a n ,  n o t  s o m e o n e  e l s e ' s !  

When I asked how I C A  selected e a c h  p r o j e c t  
s i t e ,  t h e y  e x p l a i n e d  t h e r e  w e r e  t h r e e  k e y  
f a c t o r s  f o r  m a k i n g  t h a t  d e c i s i o n :  s i z e ,  
access ib i l i ty  and  need.  A p o p u l a t i o n  b e t w e e n  
5 0 0  a n d  1 0 0 0  w a s  c o n s i d e r e d  i d e a l .  
A c c e s s i b i l i t y  t o  a  m a j o r  c i t y  a n d  a n  



i n t e rna t iona l  a i r p o r t  was a lways  c r i t i c a l ,  f o r  
what use is a  demons t ra t ion  i f  n o  o n e  can g e t  
out  t o  s e e  i t ?  How c a n  y o u  e x p e c t  t o  g e t  
people from business, government  and c h u r c h e s  
involved i n  t h e  work i f  it t a k e s  them t h r e e  
days by mule t o  ge t  there? The f a c t o r  of need 
had t o  do wi th  p o v e r t y  and h o p e l e s s n e s s ,  b u t  
also with a  s i t u a t i o n  w h e r e  o t h e r  g r o u p s  w e r e  
not already working. Thus,  h e l p  was g i v e n  t o  
t h e  communities t h a t  were  w i t h o u t  a s s i s t a n c e ,  
t h o s e  w i t h  greater n e e d .  

The s l i d e s  I saw t h a t  n i g h t  w e r e  of o n e  
v i l l a g e  i n  I n d i a  which h a d  b e e n  a  s t a r t i n g  
p o i n t  f o r  work i n  o v e r  two, hundred  v i l l a g e s  
w i t h i n  two y e a r s .  I f o u n d  t h a t  p l e n t y  
e x c i t i n g !  I f e l t  I wanted t o  p a r t i c i p a t e  i n  
t h a t  k i n d  of c h a l l e n g e .  

St i l l ,  I had a  b l o c k  i n  my mind a s  t o  how 
it would b e  p o s s i b l e  f o r  me t o  m a n a g e  it 
f i n a n c i a l l y .  I C A  was a n  o r g a n i z a t i o n  of 
volunteers. Support fo r  t h e  Human Development 
P r o j e c t s  a n d  o t h e r  p r o g r a m s  came  f r o m  
individual  donations, churches, b u s i n  e s  se  s, and 
g r a n t s .  Some s t a f f  members worked i n  t h e i r  
professions in order t o  support  t h e  whole g r o u p  
in a  modest way. They earned money for  feeding 
and hous ing  a l l ,  and each p e r s o n  r e c e i v e d  a  
modest stipend fo r  pe r sona l  needs.  Volun tee r s  
l ike  myself were required t o  pay t h e i r  own way, 
making it a  "double-donation." For me t o  go t o  
work in a  Latin American Project  would co s t  me 
$100-$150 per  month, p l u s  a  round t r i p  a i r l i n e  
ticket.  My house could be r e n t e d  f u r n i s h e d  t o  
support  i tself .  I had two c h i l d r e n  i n  co l l ege  
and I would not  be bringing in  any salary whi le  
off in a  Project,  so t h e  i s s u e  was how I could  
cover t h e  monthly c o s t  and buy p l a n e  t i c k e t s .  
There were no other  r e a l  i s sues  i n  t e r m s  of my 
r e s p o n s i b i l i t i e s .  

Then came my r e a l  moment of t r u t h !  My 
longt ime f r i e n d s ,  who h a d  h o s t e d  t h e  s l i d e  

show, removed a l l  my e x c u s e s  a b o u t  f inances .  
They said t o  me, "We would l i k e  t o  b e  a b l e  t o  
go work in  a  Project ourselves but  cannot do s o  
a t  t h i s  time in  our l ives .  We h a v e  some s m a l l  
s a v i n g s ,  a n d  we a r e  w i l l i n g  t o  p a y  y o u r  
t ranspor ta t ion  and expenses f o r  t h e  yea r  i f  you 
w i l l  g o  o n  o u r  b e h a l f ! "  T h i s  was a  r e a l  
a d d r e s s  t o  t h e  s e r i o u s n e s s  of my p r o f e s s e d  
d e s i r e  t o  s e r v e  my f e l l o w  h u m a n s  w i t h  a n  
all-out commitment. I had been doing v o l u n t e e r  
work i n  a  modest  way where  I l i v e d .  Now I 
could choose t o  work i n  a  b r o a d e r  way o u t  s ide  
of it. 

My gut  response was a  s t r o n g  "yes", b u t  I 
am not  without a  p r a c t i c a l  s i d e  t o  my n a t u r e .  
I am c lea r  t h a t  what seems appealing f rom a f a r ,  
j u s t  might t u r n  o u t  d i f f e r e n t l y  when I am 
rea l ly  in t h e  s i t u a t i o n .  J u s t  who were  t h e s e  
people I would be l iving and working w i t h  i n  a  
village? How did I know they weren't  r e l i g i o u s  
f a n a t i c s ,  o r  s e l f - s e e k i n g  a u t o c r a t s ?  I h a d  
l ea rned  a  l i t t l e  abou t  t h e  I C A  ph i losophy  of 
development, and I knew t h e y  were  working i n  
t h i r t y  o r  fo r ty  countries, and they had a major 
service center  in Chicago. A t  l e a s t  t h a t  made 
it p o s s i b l e  t o  h a v e  some e x p l o r a t o r y  
c o n v e r s a t i o n  w i t h  t h e  s t a f f .  

I n  t h a t  c o n v e r s a t i o n ,  I found t h a t  I h a d  
t h e  o p p o r t u n i t y  t o  c h o o s e  f r o m  f o u r  new 
P r o j e c t s  s t a r t i n g  i n  La t in  America o v e r  t h e  
coming few months. The most i n t e r e s t i n g  t o  me 
in  t e r m s  of p l a c e  and s t a r t i n g  t i m e  was i n  
Guatemala i n  t h e  v i l l a g e  of Conacaste.  L i k e  
each of t h e  o t h e r  P r o j e c t s ,  C o n a c a s t e  would 
beg in  wi th  what  I C A  c a l l e d  a  " C o n s u l t " .  A 
Consul t  i s  a  two-week e v e n t  d u r i n g  w h i c h  
v o l u n t e e r s  from a l l  o v e r  t h e  w o r l d  come a t  
t h e i r  own expense t o  work w i t h  t h e  community 
r e s i d e n t s  t o  i d e n t i f y  a n d  a r t i c u l a t e  t h e i r  
hopes and dreams fo r  themselves, t h e i r  c h i l d r e n  
and t h e i r  community. Next in t h e  p roces  s, t h e y  



i den t i fy  t h e  cont rad ic t ions ,  o r  t h e  r o a d  b locks ,  
t h e  r ea son  t h e i r  d r  eams h a v e n ' t  a l r e a d y  b e e n  
realized. Once t h e y  h a v e  comple ted  t h o s e  two 
s teps ,  t hey  c r e a t e  a  f o u r - y e a r  p l a n  of a c t i o n  
t o  make  t h e  d r e a m s  come t r u e !  T h e  p l a n  
i n c l u d e s  a c t u a l  a s s i g n m e n t s  of v i l l a g e r s  and 
s t a f f  f o r  s p e c i f i c  j o b s  o n  a  d a y - b y - d a y ,  
m o n t h - b y - m o n t h  s c h e d u l e .  

T h e  v o l u n t e e r s  a t  t h e  C o n s u l t s  a r e  
t e a c h e r s ,  d o c t o r s ,  e n g i n e e r s ,  h o m e m a k e r s ,  
farmers,  and b u s i n e s s  people.  They work s i d e  
by  s i d e  w i t h  p e o p l e  f r o m  t h e  c o m m u n i t y ,  
r e s e a r c h i n g  t h e  s i t u a t i o n ,  e x c h a n g i n g  
information and i d e a s ,  making  f i e l d  t r i p s ,  and  
t a lk ing  with v a r i o u s  "expe r t s " .  V i l l a g e r s  and  
consul tan ts  a l i k e  a r e  e a c h  a s s i g n e d  t o  a  team 
w i t h  a  s p e c i a l  a r e n a ,  i.e., b u s i n e s s ,  
a g r i c u l t u r e ,  h e a l t h ,  e d u c a t i o n ,  o r  h o u s i n g .  
Finally,  t h e  l oca l  people must d e s i g n  t h e i r  own 
f u t u r e  f o r  themselves .  T h e  v o l u n t e e r s  s imply  
provide in fo rma t ion ,  e x p e r t i s e  a s  needed ,  and  
wha t  might  b e  t e rmed  "you c a n  d o  it" m o r a l  
s u p p o r t .  I C A ,  w i t h  t h e i r  m ,e thods  f o r  
pa r t i c ipa to ry  planning, provided t h e  f o r m a t  and 
leadersh ip  a s  wel l  a s  p r a c t i c a l  i m p l e m e n t a t i o n  
f o r  t h e  Consul t .  T h e  I C A  r o l e  i s  t o  p r o v i d e  
c a t a l y s t s  a n d  t r a i n e r s .  

T h e  p a r t i c i p a t o r y  method s  t h e y  u  s e  a r e  
a c t u a l l y  j u s t  l e s s  s o p h i s t i c a t e d  v e r s i o n s  of 
t h o s e  u s e d  w h e n  w o r k i n g  w i t h  m a j o r  
c o r p o r a t i o n s .  I n t e r n a t i o n a l  bu s i n e s  s e s  h i r e  
I C A  a s  c o n s u l t a n t s  and  f a c i l i t a t o r s  f o r  t h e i r  
pa r t i c ipa to ry  planning. T h i s  i n  t u r n  p r o v i d e s  
self-support  f o r  t h e  I C A  s t a f f  so they  c a n  do a  
myr iad  of p rog rams ,  i n c l u d i n g  a  v a r i e t y  of 
community development programs, both u r b a n  and 
r u r a l .  

By t h e i r  own d e s c r i p t i o n ,  " I C A  i s  a n  
i n t e r n a t i o n a l ,  v o l u n t a r y ,  n o t - f o r - p r o f  it 
o r g a n i z a t i o n ,  work ing  i n  r e s e a r c h ,  t r a i n i n g ,  
and  d e m o n s t r a t i o n  p r o j e c t s ,  w i t h  p a r t i c u l a r  

c o n c e r n  f o r  t h e  h u m a n  f a c t o r  i n  w o r l d  
development." Of t h e  volunteers  who h a v e  made 
a  l i fe t ime commitment t o  b u i l d  a  b e t t e r  world,  
some  h a v e  r e m a i n e d  t o  w o r k  i n  t h e i r  own 
communi t ies ,  w h i l e  o t h e r s  s e r v e  e l s e w h e r e .  
T h e y  come f r o m  a l l  n a t i o n s ,  a g e s ,  r a c e s ,  
r e l i g i o u s  b a c k g r o u n d s ,  e tc .  I n  each  l o c a t i o n  
where t h e  I C A  works, an  attempt is made t o  have  
an in t e rna t iona l  mix. That mode has  had h i g h l y  
e f fec t ive  r e s u l t s  i n  T h i r d  World work. I saw 
f o r  m y s e l f ,  i n  G u a t e m a l a ,  t h e  e f f e c t  o n  
v i l l a g e r s  w h e n  t h e y  a r e  a b l e  t o  d i s c u s s  
problems and  s o l u t i o n s  i n  common w i t h  p e o p l e  
from v i l l a g e s  i n  J a p a n ,  t h e  P h i l i p p i n e s ,  t h e  
United S t a t e s  and  I n d i a .  I t  i s  a  p o w e r f u l  
t h i n g  f o r  p e o p l e  t o  communicate  a t  t h e  m o s t  
b a s i c  l e v e l  of t h e i r  l i v e s .  

My f r i e n d s  had offered me an  o p p o r t u n i t y  I 
couldn't r e s i s t ,  t o  t r y  o u t  t h e  l i f e  I had  b e e n  
y e a r n i n g  f o r .  S t i l l  c a u t i o u s ,  I d e c i d e d  t o  
a t tend  t h e  two-week Consul t  and s t a y  a n  e x t r a  
week t o  g e t  acquainted w i t h  t h e  r e s i d e n t  s t a f f  
and t h e  real ,  everyday  c o n d i t i o n s  of l i v i n g  i n  
a  poor vi l lage,  in  a  p o v e r t y  l i f e  s t y l e .  A f t e r  
t h r e e  weeks I p l a n n e d  t o  r e t u r n  t o  E v a n s t o n ,  
e i t h e r  t o  s tay  o r  r e n t  my h o u s e  f u r n i s h e d  and 
a r r ange  t h e  c a r e  of my r e a l  e s t a t e  c l i e n t s  s o  I 
c o u l d  g o  b a c k  t o  G u a t e m a l a .  

Geographically s p e a k i n g ,  my new d i r e c t i o n  
was Guatemala;  " l i f e - s t y l e  speak ing , "  s u f f i c e  
it t o  s a y  t h a t  some of my f a m i l y  and f r i e n d s  
t h o u g h t  I had  l o s t  my mind. By t h e  t i m e  I 
re tu rned  from t h e  Consult in Conacaste I had n o  
doubts. I had " fa l len  in love"  w i t h  Guatemala,  
t h e  p e o p l e ,  t h e  p l a c e  a n d  t h e  work .  My 
decis ion was c l e a r .  I a r r a n g e d  my a f f a i r s  i n  
t h e  United S t a t e s  and s e t  o f f  f o r  a  y e a r  i n  
Guatemala. I was t o  join hands  w i t h  s t a f f  f rom 
Venezuela, Peru, Guatemala,  Canada,  t h e  Unit  ed 
S t a t e s  a n d  t h e  P h i l i p p i n e s  i n  a  t a s k  a n d  
c h a l l e n g e  b e y o n d  my w i l d e s t  i m a g i n i n g .  



W i t h  a  l o t  of h e l p  f r o m  my f r i e n d s  I 
eventual ly sor ted  out, s tuf fed  i n ,  and  squeezed  
shut  my su i tcases ,  f i na l ly  packed  and  r e a d y  t o  
go* L i t t l e  d i d  I g u e s s  when I was s a y i n g  my 
goodbyes, what I was g e t t i n g  i n t o - - t h e  c h a n g e  
t h a t  would come i n t o  my l i f e .  Fo r  o n e  t h i n g ,  
a f t e r  a lmost  t e n  y e a r s  of b e i n g  s i n g l e ,  I was 
dest ined t o  h a v e  o n l y  a  c o u p l e  of more y e a r s  
b e f o r e  t a k i n g  t h e  s t e p  i n t o  m a r r i a g e .  F o r  
a n o t h e r ,  I would d i s c o v e r  t h e  r i c h n e s s  of a  
whole "o the r "  c u l t u r e .  And I was t o  come t o  
u n d e r s t a n d  how c r i t i c a l  t h e  f u t u r e  .of L a t i n  
America is t o  my own nation, and f e e l  compelled 
t o  w r i t e  a  book!  

So what i s  t h i s  book a b o u t ?  T h i s  book i s  
n o t  about a  l o t  of t h i n g s .  I t  i s  n o t  a b o u t  
me. I t  i s  a  " j o u r n a l  of e x b r i e n c e s , "  n o t  i n  
t h e  f i r s t  i n s t a n c e  a n  a u t o b i o g r a p h y .  It i s  a  
way of l e t t i n g  t h e  r e a d e r  v i e w  G u a t e m a l a  
through a  p a r t i c u l a r  s e t  of e y e g l a s s e s .  It i s  
n o t  a  t o u r i s t  g u i d e b o o k .  It i s  n o t  a  
d i s c u s s i o n  o f  p o l i t i c s ,  i n t e r n a t i o n a l  
r e l a t i o n s ,  r e l i g i o n ,  o r  s e c u l a r  m o r a l i t y ,  
a l t h o u g h  t o  a  d e g r e e  it i n c l u d e s  a l l  t h o s e  
things. To omit t o t a l l y  my e x p e r i e n c e  of t h e  
p o l i t i c a l  s t r u g g l e s  a n d  v i o l e n c e  w o u l d  b e  
i r r e spons ib l e  and g ive  a  d i s t o r t e d  v i ew of t h e  
na t ion .  I h o p e  some of my d e s c r i p t i o n s  a n d  
s t o r i e s  w i l l  c l a r i fy  and p r o v i d e  some r e s p o n s e  
t o  what I s e e  a s  d i s t o r t i o n s  i n  t h e  p r e s s  and  
"g r a p  e v  i n  e". 

Primarily,  I want t o  s h a r e  t h e  r i c h n e s s  of 
a  p a r t i c u l a r  c u l t u r e ,  w i t h  a l l  of i t s  b e a u t y  
and ugl iness ,  fun  and work, wealth and p o v e r t y ,  
joy and sadness .  I h o p e  o t h e r s  can  s h a r e  my 
amusement  i n  t h e  c o n t r a s t s ,  c o n • ’  l i c t  s, a n d  
weird s i t u a t i o n s  t h a t  a r i s e  when c u l t u r e s  mix. 
For me t h e  g r e a t e s t  fun  in my work comes out of 
working with such a  wild v a r i e t y  of people .  I 

make n o  c l a ims  t o  b e  a n  e x p e r t  on  a n y t h i n g ,  
l ea s t  of a l l ,  Guatemala! I o n l y  r e l a t e  some of 
my a d v e n t u r e s ,  e x p e r i e n c e s  and o b s e r v a t i o n s ,  
good and  bad .  When I e x p r e s s  a  p e r s o n a l  
v i e w p o i n t ,  i t  i s  j u s t  t h a t ,  n o t h i n g  more .  

So I wen t  o f f  t o  Guatemala!  To do what? 
Was I j u s t  a  "Don Q u i x o t e ,  t i l t i n g  w i t h  
windmil ls"? 1'11 t e l l  you  a b o u t  i t ,  a n d  y o u  
c a n  d e c i d e .  



I June 1978 I 
( Donnamari e ,  I 

Eere  a r e  d i r e c t i o n s  f o r  you t o  g e t  
t o  Conacaste when you g e t  t o  Gua.te- 
mala. They w i l l  t r y  t o  have someone 
meet you, b u t  if no one i s  a t  t h e  
a i r p o r t  you can phone the  house of 
Consuelo Deleon i n  Guatemala Ci ty  
(43115).  It i s  p o s s i b l e  no one 
t h e r e  w i l l  speak English.  If t h a t  ' 
i s  t h e  case  j u s t  t a k e  t h e  Sanara tecas  
bus from between 1 8  Ca l l e  and 19 C a l l e  
and r i d e  i t  about 50 km. t o  t h e  S h e l l  
gas s t a t i o n  ou t  on t h e  A t l a n t i c  Rwy. 
You can w a i t  t h e r e  u n t i l  some of our 
people  come by who a r e  d r i v i n g  t h e  
3 km. t o  t h e  v i l l a g e .  Have a good 
t ime a t  t h e  Consult.  

Go t o  a gas s t a t i o n ?  ! ! Maybe nG 
one t h e r e  t o  meet me? Dear Lord, 
what have I go t t en  myself inTo? 

1 SO, THIS IS THE "LAND OF ETERNAL SPRIFTG" 

Chicago. ..Miami..Guatemala Ci ty!  I n  1978,  
I w e n t  t o  t h e  "Land of E t e r n a l  S p r i n g 1 ' ,  a s  
Guatemalans r e f e r  t o  t h e i r  nation. Even  b e f o r e  
I had  l a n d e d ,  I was "wowed" b y  t h e  s i g h t  of 
volcanos, jungles,  d e s e r t ,  l a k e  s, moun ta in  s and 
a  runway t h a t  seemed s u d d e n l y  t o  be there i n  
f r o n t  of u s  o n  a  m o u n t a i n  t o p ,  g i v i n g  t h e  
impress ion  t h a t  it came u p  t o  m e e t  u s  r a t h e r  
t h a n  t h e  o t h e r  way around! T h e  c i t y  s i t s  o n  a  
s e r i e s  of lopped-of f  mountain t o p s  connect ed by 
b r idges  suspended over  i nc red ib ly  d e e p  r a v  in  e s  
a n d  v a l l e y s .  

There  is  a  s p e c i a l  magic  when  y o u  e n t e r  a  
new count ry  fo r  t h e  f i r s t  time; your  s e n s e s  a r e  
assau l ted  by a l l  t h e  s i g h t s ,  s m e l l s  a n d  sound s 
ind igenous  t o  t h e  p lace .  T h e  v e r y  d u s t  h a s  a  
d i f f e r e n t  s m e l l  i n  each  c o u n t r y .  T h e  a i r p o r t  
t e l l s  y o u  a  l o t  a b o u t  t h e  c o u n t r y  b e f o r e  y o u  
have even col lected a l l  your l uggage .  T h e  way 
y o u  a r e  g r e e t e d  and  moved t h r o u g h  c u s t o m s  
a f f e c t s  your  a t t i t u d e s  a b o u t  t h e  n a t i o n  b e f o r e  
y o u  g e t  o u t  t h e  d o o r .  

Many of t h e  w o r l d ' s  a i r p o r t s  a r e  
a r c h i t e c t u r a l l y  u n i n t e r e s t i n g ,  b o x - l i k e  w i t h  a  
v a r i e t y  of e l o n g a t e d  a p p e n d a g e s  t a c k e d  on. 
They mos t  o f t e n  seem d e s i g n e d  s t r i c t l y  f o r  
func t ion  with minimal e s t h e t i c  v a l u e ,  and  e v e n  
t h e  f u n c t i o n a l  aspec t  doesn ' t  always work. T h e  
Guatemalan a i r p o r t  was a  p l ea san t  s u r p r i s e .  I t  
i s  b u i l t  o n  f o u r  l e v e l s  a n d  s i m u l t a n e o u s l y  
i nco rpo ra t e s  s e v e r e  modern  d e  s i g n  i n  c o n c r  e t e  
and g l a s s  w i th  t h e  a n c i e n t  Mayan forms .  What 
might come o f f  a s  v e r y  s e v e r e  and l l co ld"  h a s  
been sof tened on t h e  o u t  s i d e  by s l o p i n g  g r e e n  
l a w n s  o f t e n  w i t h  h o r s e s  o r  c a t t l e  g r a z i n g ,  
something you a r e  n o t  l i k e l y  t o  s e e  a t  @ ' H a r e  



o r  LaGuardia. On t h e  i n s i d e  a r e  h u g e ,  l u s h  
p l a n t s  and ca rved  Mayan s t o n e  s t e l l a s .  T h e  
mid-level i s  chock- fu l l  of w a l l - l e s s  s h o p s  of 
c l o t h i n g  a n d  f o l k  a r t  t h a t  f o r m  c o l o r f u l  
s p l a s h e s  of a c t i v i t y .  On t h e  t o p  l e v e l  is a  
r e s t a u r a n t  a n d  b a r  w h e r e  t h e  w a i t e r s  a r e  
dressed in t y p i c a l  I n d i a n  g a r b ,  comple te  w i t h  
knee b r i t c h e s  and s a s h e s ,  and t h e  t a b l e s  a r e  
covered w i t h  b e a u t i f u l  h a n d  w o v e n  c l o t h s .  

I happened t o  a r r i v e  on a  p l a n e  w i t h  f o u r  
o t h e r  peop le  on t h e i r  way t o  t h e  C o n a c a s t e  
Consult .  As we l e f t  t h e  p l a n e ,  we p a s s e d  
between two b a r s  o f f e r i n g  f r e e  s a m p l e s  of 
nat ional  products: one  of c o f f e e  and t h e  o t h e r  
of rum. One of o u r  g r o u p  who had p r e v i o u s l y  
v i s i t ed  Guatemala g r a b  bed me by t h e  arm and 
steered me over t o  sample t h e  rum, a  p l e a s a n t  
enough way t o  wai t  f o r  t h e  l u g g a g e  t o  " c a t c h  
UP* 

'I 

From t h e r e  we walked down t o  t h e  l o w e r  
level  and moved re la t ive ly  q u i c k l y  t h r o u g h  t h e  
v i s a  p r o c e s s  a n d  i n t o  t h e  c u s t o m s  a r e a .  
Another  s u r p r i s e  a w a i t e d  me! T h e r e  was a  
marimba band playing t h e  happiest  music I h a v e  
ever heard. The musicians w e r e  a l l  d r e s s e d  i n  
b r i g h t l y  c o l o r e d  I n d i a n  c l o t h i n g  w i t h  a  
predominance of r e d  and b l a c k  i n  t h e  d e s i g n s  
and elaborate headdresses on t h e i r  heads. From 
above u s  came  t h e  s h o u t s  of g r e e t i n g  a n d  
laughter of hundreds of people who were hanging 
o v e r  t h e  edge  of a  g i a n t  h o r s e s h o e  s h a p e d  
balcony. It was a s  i f  I had d r o p p e d  i n t o  a  
c a r n i v a l  o n  S a t u r d a y  n i g h t .  T h e  a i r  was 
charged with such fun and excitement t h a t  I was 
almost ready t o  b u r s t  wi th  it! I t ' s  a  l o t  l e s s  
p a i n f u l  t o  d r a g  y o u r s e l f  t h r o u g h  l u g g a g e  
collect ion and i n s p e c t i o n  w i t h  a  s p o t  of rum, 
happy mus ic ,  a n d  a  j o l l y  c rowd of p e o p l e .  

We were found by our "g ree te r "  and gu ided  
t o  a  borrowed VW micro-bus. He expla ined t h a t  
we had t o  p i c k  u p  a  r e p a i r e d  t i r e ,  80 b e d  

sheets  loaned from t h e  Camino Real  Hote l  and 
t h e  man who would d r ive  u s  o u t  t o  t h e  v i l l age .  

We hadn't d r i v e n  f a r  b e f o r e  I f i g u r e d  ou t  
t h a t  t h e  " r u l e s  of t h e  road" a s  I knew t h e m  
didn't have much applicat ion in Guatemala City. 
Stop s igns  seemed t o  encourage a  "slide-through 
and drive-by-horn'' dynamic. A c e r t a i n  d e g r e e  
of aggressiveness appeared mandatory i f  one was 
t o  move a t  a l l ,  and  i t  was c l e a r  t h a t  
p e d e s t r i a n s  did n o t  h a v e  t h e  r i g h t  of way! 

D r i v i n g  m a t t e r s  q u i c k l y  b e c a m e  
in signif icant  as  we moved down broad boulevards 
wi th  wide g r a s s y  pa rkways  r u n n i n g  down t h e  
middle. They were f i l l e d  w i t h  g i a n t  t r e e s  and 
an occasional  l a r g e  s c u l p t u r e .  The b u i l d i n g s  
lining t h e  o u t e r  edges  of t h e  bou levard  w e r e  
o f t e n  a  d a z z l i n g  w h i t e .  Some w e r e  
predominantly glass;  one  was a  g i g a n t i c  mi r ro r  
r e f l e c t i n g  c l o u d s  and t r e e s .  F l o w e r s  w e r e  
everywhere: on t h e  ground and on t h e  shrubs, i n  
po t s  and i n  t r e e s ,  d r i p p i n g  f rom t e r r a c e s  on 
t h e  s i d e  of b u i l d i n g s  a n d  b e i n g  s o l d  a t  
s idewalk  s t a n d  s...a k a l e i d o s c o p e  of c o l o r !  

But  i f  t h e  c o l o r s  of p l a n t  l i f e  w e r e  
astonishing, t h e  colors on t h e  people were  more 
so! A l l  t h e  c o l o r s  from n a t u r e  showed up  i n  
t h e  i n f i n i t e  v a r i e t y  a n d  c o m b i n a t i o n s  of 
p a t t e r n s  in t h e  woven c l o t h e s  of t h e  I n d i a n s .  
As I was t o  l e a r n  l a t e r ,  each v i l l a g e  h a s  i t s  
pa r t i cu la r  d e s i g n s  and s t y l e s .  C e n t u r i e s  ago 
t h e  Spanish c o n q u e r o r s  a s  s igned each p a r t  of 
t h e  coun t ry  t o  c r e a t e  i t s  own d e s i g n  s o  t h a t  
they could be quickly and e a s i l y  i d e n t i f i e d  by 
t h e i r  "masters". The Indians  created t h e i r  own 
d e s i g n s  and color  combina t ions .  They  wove 
t h e i r  own f a b r i c  and sewed it i n t o  p r e f e r r e d  
s t y l e s  which became a n  i n g r a i n e d  s y m b o l  of 
t h e i r  p a r t i c u l a r  community. O v e r  a 1  1 t h e s e  
h u n d r e d s  of y e a r s  t h e  c l o t h i n g  h a s  b e e n  
preserved a s  a  p roud  p a r t  of t h e  h e r i t a g e  of 
t h e  people. The majority of I n d i a n s  wear  t h e i r  



spec ia l  c lo thes  with g r e a t  pr ide  and  d i g n i t y  t o  
t h i s  day. I be l ieve  t h a t  Guatemala i s  t h e  o n l y  
place in Latin America where y o u  w i l l  s e e  s u c h  
a  beau t i fu l  a r r ay  of indigenous c l o t h i n g  o n  t h e  
s t r e e t s  e v e r y  d a y .  

Of course t h e  n o n - I n d i a n s  o r  "Ladinos" a s  
they  a r e  called i n  Guatemala wear western s t y l e  
garb. The u p p e r  c l a s s  L a d i n o s  a r e  s o  modern 
and  e l e g a n t  a s  t o  b e  i n d i s t i n g u i s h a b l e  f r o m  
t h e i r  European or  North American c o u n t e r p a r t s .  

Sudden ly ,  a s  we moved o u t  i n t o  a  t r a f f i c  
c i r c l e  a n d  a r o u n d  a  l o v e l y  m u l t i t i e r e d  
fountain,  my eyes were caught by a n  i n c r e d i b l e  
sight.  From t h e  g round  u p  my e y e s  s l i d  f rom 
s tone  walls and s t e p s  t o  g r a s s  t e r r a c e s  s t a c k e d  
up over  and over  u n t i l  t h e r e ,  a t  t h e  v e r y  top ,  
my eyes f ea s t ed  on a  magnificent blue and w h i t e  
soaring s c u l p t u r e  of a  b u i l d i n g .  A c t u a l l y ,  it 
looked more l i k e  a  g i a n t  b i r d  o r  maybe a  s h i p  
or a  spacecraf t .  It was b e a u t i f u l l y  i n t e g r a t e d  
h t o  t h e  form of t h e  h i l l  and what l ooked  t o  b e  
ancient  ruins .  I was in fo rmed  t h a t  it was t h e  
N a t i o n a l  T h e a t r e ,  a  p e r f o r m i n g  a r t s  c o m p l e x  
c o n s i s t i n g  of a  s m a l l  t h e a t r e ,  a  g i g a n t i c  
audi tor ium and a n  o u t d o o r  t h e a t r e  s e t  a m i d s t  
many f o u n t a i n s  a n d  g a r d e n s .  

From t h e  t h e a t r e  a r e a  we moved i n t o  more  
n a r r o w  a n d  c r o w d e d  s t r e e t s .  T h e  d r i v e r  
descr ibed it a s  t h e  old downtown a r e a  and s t i l l  
very much t h e  h e a r t  of t h e  c i t y .  We w e r e  o n  
one-way s t r e e t s  with s idewalk  v e n d o r s  p r e s s e d  
up close t o  t h e  curbs. They were so c l o s e  t h a t  
it would have been possible  f o r  me t o  r each  o u t  
t h e  c a r  window a n d  s n a t c h  u p  a  t u b e  of 
t o o t h p a s t e  o r  j e w e l r y  o r  p a n t y  h o s e .  

E n t i r e  Ind ian  famil ies  s a t  o n  t h e  s i d e w a l k s  
in places surrounded by p i l e s  of gorgeous woven 
hangings and clothing. Giant baske t  t r a y s  h e l d  
l i t t l e  g r e e n  p a r r o t s  t h a t  p r a n c e d  a r o u n d  and 
cocked t h e i r  h e a d s  t o  look  t h e  f o l k s  over .  I 
spot ted one young man walking f i v e  baby  g o a t s  

on  l e a s h e s .  T h e  c a r n i v a l  a t m o s p h e r e  of t h e  
a i r p o r t  e x t e n d e d  i n t o  my i m p r e s s i o n  of t h e  
c i t y .  

" Ins tan t  r e s t a u r a n t s "  seemed t o  pop  u p  on  
t h e  s i d e w a l k s  and  i n  t h e  p a r k s  w i t h  q u i c k l y  
a s s e m b l e d  c o m b i n a t i o n s  of b o a r d s ,  c r a t e s ,  
benches, l a r g e  p o t s  and  s m a l l  g r i l l s .  I n e v e r  
d i d  f i n d  o u t  i f  a n y  k i n d  of l i c e n s e  was  
r e q u i r e d  by t h e  a u t h o r i t i e s  b u t  I d o u b t  it. 
T h e r e  w e r e  r e l a t i v e l y  f e w  b e g g a r s  o n  t h e  
s t ree t .  I n s t e a d  t h e  p e o p l e  a r e  v e r y  c r e a t i v e  
a b o u t  f i n d i n g  ways  t o  s c r a t c h  o u t  a  l i v i n g .  
P o l i c e  and  f o r  t h a t  m a t t e r  t h e  p o p u l a t i o n  i n  
gene ra l  a r e  very  t o l e r a n t  a b o u t  f o l k s  " s e t t i n g  
up  shop" almost anywhere. They understand t h a t  
t h e  r e a l l y  poor  p e o p l e  h a v e  n o  o t h e r  way t o  
survive. So people c r e a t e  l i t t l e  " r e  s t a u r  a n t  st' 
o r  s e t  up  c a r t s  t o  s e l l  chewing gum, candy  and 
c i g a r e t t e s .  I f  someone n e e d s  t o  t a k e  w a t e r  
from one  of t h e  e l egan t  f o u n t a i n s  i n  a  p a r k  o r  
t r a f f i c  c i r c l e  f o r  wash ing  t h e  d i s h e s  i n  t h e i r  
II  r e s t au ran t "  o r  wash ing  t h e i r  h a n d s  and f a c e ,  

t h e  p o l i c e  d o n ' t  b o t h e r  them.  P e o p l e  
u n d e r s t a n d  t h e  n e c e s  s i t y .  

Some p e o p l e  become " c a r  watchers" .  You 
almost n e v e r  p a r k  y o u r  c a r  i n  Guatemala  C i t y  
without someone a s k i n g  t o  g u a r d  it. You pay 
them w h a t e v e r  you  t h i n k  i s  r i g h t  w h e n  y o u  
re turn .  T h a t  might  b e  f i v e  c e n t a v o s  o r  f i f t y  
c e n t a v o s  d e p e n d i n g  o n  how long  y o u ' v e  b e e n  
gone.  T h e y  a l w a y s  e x p r e s s  g r a t i t u d e  f o r  
w h a t e v e r  you  g i v e  them. It i s  a  w o r t h w h i l e  
s e r v i c e  a s  t h e y  s e e  t o  it t h a t  n o  o n e  s t e a l s  
y o u r  c a r  o r  a n y t h i n g  i n  i t !  

We d r o v e  b y  t h e  P a l a c e  w i t h  i t s  g r e e n  
s t o n e ,  p o l i s h e d  b r a s s ,  b a l c o n i e s  a n d  l e a d e d  
windows. It s t r e t c h e d  two b l o c k s  long  a c r o s s  
from t h e  g r e a t  p a r k - f i l l e d  p laza .  A t  o n e  end 
of t h e  P laza  was t h e  b e a u t i f u l  C a t h e d r a l .  A t  
t h e  o the r  end was t h e  Nat iona l  L i b r a r y .  I was 
overwhelmed by t h e  Plaza. It was l o v e  a t  f i r s t  



s i g h t  of t h e  b e a u t i f u l  f o u n t a i n ,  i t s  f l o w e r  
draped gazebos, t h e  b i g  o ld  band s h e l l  and t h e  
s w i r l  of h u m a n  a c t i v i t y .  

Final ly  we moved out of t h e  c i t y  c r o s s i n g  a  
br idge  a rch ing  ve ry  high above a  r iver .  To o n e  
s ide t h e r e  was a  ceme te ry  w i t h  d a z z l i n g  w h i t e  
tombs o n  t e r r a c e s  of l u s h  g r e e n  g r a s s  t h a t  
c l imbed u p  and  u p  t h e  s t e e p  m o u n t a i n  s i d e .  
Such e l e g a n t  h o u s i n g  f o r  t h e  d e a d  w h i l e  i n  
f r o n t  and below hovels f o r  t h e  l i v ing  poor w e r e  
made of t i n  b o a r d s  and  s c r a p s !  Of c o u r s e  I 
knew t h a t  Guatemala had poor people and t h a t  i n  
every c i ty  of t h e  world t h e  poor  c r e a t e  t h e i r  
shanty towns or  slums. S t i l l  it was a  shock  t o  
s e e  t h e  shacks so n e a r  t h a t  d a z z l i n g  cemetery .  
A couple of yea r s  l a t e r  t h e  gove rnmen t  c l e a n e d  
ou t  t h o s e  s lums and  p u t  t h e  p o o r  i n  r e a l l y  
f i n e ,  low income h o u s i n g ,  o n l y  t o  h a v e  m o r e  
poor come in from t h e  count rys ide  and b u i l d  u p  
m o r e  s h a c k s  i n  t h e  s a m e  p l a c e !  

We wound up and down and a r o u n d  on  a  two 
l a n e  mounta in  highway. Some s e c t i o n s  w e r e  
b r a n d  new, o t h e r s  s t i l l  u n d e r  c o n s t r u c t i o n .  
Guatemala was still in t h e  p r o c e s s  of r e p l a c i n g  
w h a t  h a d  b e e n  d e s t r o y e d  b y  t h e  t e r r i b l e  
ear thquake  of 1 9 7 6 ,  a  d i s a s t e r  t h a t  had t a k e n  
thousands  of l i v e s .  A b u s  f u l l  of p e o p l e  had 
been bur ied  when t h e  mounta ins  f o l d e d  o v e r  on  
them on t h e  very  road we w e r e  now t r a v e r s i n g .  
Bridges had s p l i t  a p a r t  t o  d r o p  c a r s  and t h e i r  
c o n t e n t s  down i n t o  t h e  r a v i n e s !  

A t  l a s t  we tu rned  on t o  a  d i r t  road, bumped 
and jounced, forded a  stream, and  d r o v e  on f o r  
t h r e e  k i l o m e t e r s ;  and  t h e r e  we w e r e  i n  t h e  
v i l l a g e  of C o n a c a s t e .  I c o u l d n ' t  s e e  much 
because it was dark. T h e r e  was n o  e l e c t r i c i t y  
i n  t h e  v i l l a g e ,  j u s t  c a n d l e s  a n d  l a n t e r n s .  
F i n a l l y  we t u r n e d  down a  l a n e  and p u l l e d  u p  
b e s i d e  a  h o u s e .  

People swarmed a r o u n d  t o  g r e e t  u s  b u t  it 
was t o o  d a r k  t o  r e a l l y  s e e  f a c e s .  V o i c e s  
murmured i n  both  Spanish and English. Someone 
guided u s  i n t o  a  dark  room t o  d rop  t h e  l u g g a g e  
and ushered u s  r i g h t  back out t o  a  t a b l e  i n  t h e  
yard. I remember eat ing about  t h r e e  s p o o n f u l s  
of beans  and a n  equal  amount of r i c e  b e f o r e  we 
w e r e  h u s t l e d  o f f  t o  a  community m e e t i n g .  I 
know I s tayed  n e a r  a  lady who had a  f l a s h l i g h t  
because it was a  s t a r l e s s ,  moonless n i g h t  and  I 
kept  s t u m b l i n g  o n  t h e  d i r t  road .  I remember  
fee l ing  a  b i t  confused or  d i so r i en t ed .  Maybe I 
was s l i g h t l y  nervous, bu t  most of a l l  I had  t h e  
g u t - t e n s i n g  e x c i t e m e n t  of b e g i n n i n g  a  new 
adventure.  A hundred q u e  st i o n s  r o l l e d  a r o u n d  
i n  my mind: Would I b e  a b l e  t o  c o n t r i b u t e  
anyth ing  of value? Would I b e  a b l e  t o  manage 
t h i s  s t r a n g e ,  r o u g h ,  new l i f e  s t y l e ?  What i f  
t h e  v i l l a g e r s  d i d n ' t  l i k e  me? Would I ever 
b e  a b l e  t o  c o m m u n i c a t e  i n  S p a n i s h ?  

We met in  a room with a  cement f l o o r ,  w a l l s  
a b o u t  t h r e e  f e e t  h i g h  a n d  s c r e e n s  a b o v e .  
Candles o n  t h e  t a b l e s  and  a  k e r o s e n e  l a n t e r n  
gave u s  l igh t .  A s  new a r r i v a l s  and t h e  h o n o r e d  
g u e s t s  of t h e  e v e n i n g  we h a d  s e a t s  a t  t h e  
tables.  People were packed  i n  a t  l e a s t  s i x  o r  
s e v e n  d e e p  o n  t h e  o u t s i d e  of t h e  s c r e e n e d  
walls .  It w a s n ' t  a  l o n g  m e e t i n g ;  w o r d s  of 
gree t ing ,  i n t r o d u c t i o n s  of t h e  "new" f o l k  and  
s inging a  few community songs gave me my f i r s t  
chance  t o  t r y  o u t  my Span i sh .  We w e r e  each  
asked t o  g ive  our  name and t e l l  a  l i t t l e  a b o u t  
ourse lves .  A v e r y  good t r a n s l a t o r  h e l p e d  u s  
c o m m u n i c a t e  w i t h  e a c h  o t h e r .  

Back i n  my room, I found waiting f o r  me two 
sets of b u n k  beds ,  o n e  s t r a i g h t  c h a i r ,  t w o  
c a n d l e s ,  a  p i l e  of  n e w s p a p e r s  a n d  t w o  
roommates. A f t e r  a  b i t  of c o n v e r s a t i o n ,  w e  
began t o  s o r t  o u r s e l v e s  out.  T h e  n e w s p a p e r s  
w e r e  p u t  o n  t h e  f l o o r  a s  a  r u g  t o  k e e p  
o u r s e l v e s  and  o u r  s u i t c a s e s  o u t  of t h e  d i r t .  



One of t h e  women asked i f  I would be so kind a s  
t o  t a k e  an  upper bunk s i n c e  t h e y  w e r e  h e a v i e r  
and would h a v e  a  h a r d e r  t i m e  c l imb ing  up. I 
was only t o o  happy t o  obl ige a s  I had  t h e  s i l l y  
not ion t h a t  I might be more safe ly  removed f rom 
t h e  c r a w l y  c r e a t u r e s  of t h e  n i g h t .  W i t h  
c a n d l e s  s n u f f e d  I s e t t l e d  down f o r  my f i r s t  
n i g h t  i n  C o n a c a s t e . . . i t  w a s  so dark...sm 
q u i e t !  



2 WHY AH I DOING THIS CRAZY TEIHG, ARYWAY? 

I am o f t en  asked why I d e c i d e d  t o  l i v e  my 
l i f e  among t h e  poor ,  t r y i n g  t o  make t h e  r i c h  
and poor understand t h e  i n t e r c o n n e c t i o n s  t h a t  
can  g i v e  u s  a l l  a  b e t t e r  hope  f o r  s u r v i v a l .  
A l l  k i n d s  of people k e e p  a s k i n g ,  "Why a r e  y o u  
d o i n g  t h i s  c r a z y  t h i n g ,  a n y w a y ? "  

I a n s w e r e d  t h a t  q u e s t i o n  b e f o r e  my 
e x p e r i e n c e  i n  C o n a c a s t e  w i t h  a  r o m a n t i c i z e d  
idea l i sm.  T h e  way I a n s w e r  it t o d a y  a f t e r  
l iv ing  i n  t h e  midst of t h e  pain and p o v e r t y  and  
h o p e l e s s n e s s  i s  a  v a s t l y  d i f f e r e n t  r e s p o n s e .  
What happened  t o  me o n e  n i g h t  i n  C o n a c a s t e  
decided t h e  course of my f u t u r e .  Ac tua l ly ,  it 
was something of a  doub leheade r .  T h e r e  was a  
p r e l i m i n a r y  e v e n t  t h a t  p r e c e d e d  THE e v e n t .  

When we began t h e  Human Development Pro jec t  
in Conacaste t h e r e  was a lmos t  n o  med ica l  c a r e  
avai lable  in  t h e  v i l l a g e .  One male n u r s e  w i t h  
limited t r a in ing  was a v a i l a b l e  Monday t h r o u g h  
Friday d u r i n g  t h e  day. U n f o r t u n a t e l y  p e o p l e  
seem t o  have most of t h e i r  med ica l  e m e r g e n c i e s  
a t  n ight  or  on weekends. J u s t  a s k  any  d o c t o r .  
Much t o  my h o r r o r ,  t h e  v i l l a g e r s  and  o u r  own 
s t a f f  r e g a r d e d  me w i t h  my l i m i t e d  m e d i c a l  
experience a s  t h e  c l o s e s t  t h i n g  t h e y  had t o  a  
doctor. T h e  n e a r e s t  c l i n i c  w i t h  a  d o c t o r  was 
seven ki lometers  away i n  S a n a r a t e .  T h e r e  was 
n o t  a  v e h i c l e  i n  t h e  v i l l a g e  e x c e p t  o u r s  and  
t h a t  w a s  a  " s o m e t i m e  t h i n g " .  It w a s  n o t  
unusual  f o r  me t o  b e  dragged out of bed or  away 
f rom my work t h r e e  o r  f o u r  times a  week  t o  
t r e a t  b u r n s ,  b a n d a g e  a  c u t  o r  w h a t e v e r .  

Deal ing  w i t h  m e d i c a l  s i t u a t i o n s  w a s  b a d  
enough,  b u t  d e a l i n g  w i t h  t h e  f a t a l i s m  a n d  
apa the t i c  acceptance t h a t  went with t h e  s e r i o u s  
i l l nes ses  was a  horror.  Over and o v e r  a g a i n  I 

would have t o  conv ince  t h e  p a t i e n t  and  f a m i l y  
t h a t  t h e  c r i t i c a l l y - i l l  p e r s o n  m i g h t  i n d e e d  
d i e ,  b u t  t h e y  s h o u l d  a t  l e a s t  go  t o  t h e  
h o s p i t a l  and try t o  s a v e  t h e  l i f e !  We would 
o f t en  waste  p r e c i o u s  h o u r s  i n  c o n v e r s a t i o n  a s  
my a n x i e t y  l e v e l  and a n g e r  cl imbed i n  d i r e c t  
r e l a t i o n s h i p  t o  t h e  s i n k i n g  c o n d i t i o n  of t h e  
p a t i e n t .  

I was in  t h e  v i l l a g e  two o r  t h r e e  months  
before  I f i n a l l y  glimpsed t h e  u n d e r l y i n g  cau s e  
f o r  t h e  a t t i t u d e  of t h e  p e o p l e .  L a n g u a g e  
l imi ta t ions  a r e  one  i s s u e  and  it t a k e s  t i m e  t o  
f i g u r e  o u t  t h e  r igsh t  q u e s t i o n s  t o  a s k !  
Gradually we g o t  a  glimmer of what was going o n  
i n  t h e i r  heads .  Many of t h e  v i l l a g e r s  f e l t  
t h a t  t h e  s o u l  was w i t h  t h e  b o d y  a n d  w a s n ' t  
go ing  t o  go t o  h e a v e n  u n l e s s  t h e  b o d y  was  
buried i n  i t s  r i g h t f u l  p l a c e  n e a r  home. I f  a  
p e r s o n  d i ed  i n  t h e  h o s p i t a l ,  t h e  v i l l a g e r s  
claimed t h a t  it would c o s t  a round  $100 t o  pay 
fo r  an autopsy and  a  s p e c i a l  v e h i c l e  t o  b r i n g  
t h e  body home. T h e  a u t h o r i t i e s  would n o t  l e t  
them wrap t h e  body in a  b l a n k e t  and p u t  it i n  
t h e  back of a  f r i end ' s  pickup t r u c k .  P e o p l e  i n  
Conacaste did not  h a v e  $100 o r  e v e n  h a l f  t h a t  
so whether t h a t  r e p o r t e d  c o s t  was a c c u r a t e  o r  
n o t  r e a l l y  was  i r r e l e v a n t .  

But i n  a d d i t i o n  t o  t h e i r  p r a c t i c a l  f e a r s ,  
we saw evidence of a s t rong  s t r e a k  of f a t a l i s m  
i n  t h e  people.  What w i l l  be ,  w i l l  be! Many 
t i m e s  a  v e r y  s i c k  a d u l t  h a s  s a i d  t o  me 
s o m e t h i n g  l i k e ,  "Wel l ,  I am n o t  s o  y o u n g  
anymore, and it is my t ime,  I g u e s s .  T h e r e  i s  
no p o i n t  i n  g o i n g  t o  t h e  h o s p i t a l .  S i n c e  I ' m  
probably going t o  d i e ,  I w a n t  t o  d i e  a t  home." 
And then, of course ,  b e c a u s e  t h e y  had d e c i d e d  
t o  die, t hey  did! Undoubtedly, many would h a v e  
died with t h e  f i n e s t  of med ica l  c a r e ,  b u t  some 
would h a v e  l i v e d .  



Hardest of a l l  t o  f a c e  were t h e  b a b i e s  t h a t  
d i e d ,  u s u a l l y  of d e h y d r a t i o n  a s  a  r e s u l t  of 
diarrhea.  Bab ie s  c rawled  i n  t h e  d i r t  o u t s i d e  
or on t h e  d i r t  f l o o r s  i n  t h e i r  h o u s e s  w h e r e  a  
va r i e ty  of animals roamed f ree ly .  S i n c e  b a b i e s  
put t h e i r  h a n d s  and  j u s t  a b o u t  a n y t h i n g  e l s e  
i n t o  t h e i r  mouths  a s  t h e i r  way of l e a r n i n g  
about t h e  world, it was p r e t t y  h a r d  f o r  a  baby  
no t  t o  g e t  p a r a s i t e s !  An a d d i t i o n a l  p a r a s i t e  
r i s k  occurred i f  a  mother  was n o t  n u r s i n g  h e r  
baby and used unboiled contaminated we1 1 w a t e r  
t o  mix with t h e  formula.  D i a r r h e a  would show 
up a s  a  symptom from most t y p e s  of p a r a s i t e s .  
Many of t h e  mothers did n o t  know how t o  t r e a t  
d i a r rhea  and would l e t  it go on too  l o n g  b e f o r e  
s e e k i n g  h e l p .  

Standard v i l l a g e  t r e a t m e n t  f o r  a l l  i l l n e s s  
was t o  wrap t h e  p a t i e n t  t i g h t l y  i n  c l o t h s  and  
b l a n k e t s .  T h i s  was  d o n e  e v e n  i f  t h e  
t e m p e r a t u r e  ou t  s i d e  was 95 d e g r e e s  a n d  t h e  
pa t i en t ' s  t empera ture  was 106 d e g r e e s !  By t h e  
time p a r e n t s  s o u g h t  h e l p  f o r  t h e i r  b a b i e s ,  it 
was o f t e n  t o o  l a t e .  Bab ie s  who had s u r v i v e d  
t h e i r  f i r s t  c o u p l e  of y e a r s  of l i f e  i n  t h e  
v i l lage  p rov ided  c l a s  s i c  examples  of s u r v i v a l  
of t h e  f i t t e s t .  T h e  p r o j e c t  h a d  a  b i g  
e d u c a t i o n a l  job  t o  do. 

La te  one af ternoon I was c a l l e d  t o  a  h o u s e  
t o  s e e  a  s i c k  baby. I w a s  a p p a l l e d  a t  t h e  
c o n d i t i o n  of t h e  c h i l d  and  t h e  f a c t  t h a t  s h e  
had b e e n  i l l  f o r  m o r e  t h a n  2 4  h o u r s .  T h e  
family s a i d  s h e  had some k i n d  of s e i z u r e  t h e  
day be fo re  and had been p a r t i a l l y  p a r a l y z e d  o n  
one s ide  ever  since. She had d i a r r h e a  and was 
bu rn ing  up. They had wrapped  h e r  u p  l i k e  a  
l i t t l e  mummy i n  r a g s  soaked i n  p u n g e n t  h e r b s  
and o i n t m e n t s .  T h e  poor  l i t t l e  t h i n g  l o o k e d  
nea r  dea th  and  t h e  f a m i l y  had d e c i d e d  it was 
inevi table .  I ta lked  and begged  f o r  h o u r s  and 

f i n a l l y  t hey  agreed we shou ld  t r y  t o  f i g h t  f o r  
h e r  l i f e  by t a k i n g  h e r  i n t o  t h e  C h i l d r e n s  
H o s p i t a l  i n  G u a t e m a l a  C i t y .  

Even b e f o r e  t h e  o p e n i n g  C o n s u l t  of t h e  
Project ,  we had v i s i t e d  D r .  A s t u r i a s  Va lenzue la  
t o  t e l l  him of o u r  p l a n s  t o  work i n  Guatemala  
and had g a i n e d  h i s  e n t h u s i a s t i c  s u p p o r t .  He 
had  o f f e r e d  f r e e  c a r e  f o r  a n y  c h i l d r e n  of 
Conacaste brought  in  by P r o j e c t  s t a f f .  He was 
o n e  of t h e  most  p r e s t i g i o u s  d o c t o r s  i n  t h e  
c o u n t r y ,  a c t i n g  a s  D i r e c t o r  of t h e  C h i l d r e n s  
Hospi tal  a s  w e l l  a s  a  c o n s u l t a n t  w i t h  C.A.R.E. 
He a l so  assured  u s  t h a t  i n  t h e  event  of a  d e a t h  
t h e r e  would b e  n o  c h a r g e  f o r  r e l e a s i n g  t h e  
b o d y .  

T h e  t r i p  t o  Guatemala  C i t y  was w i l d  a n d  
t e r r i f y i n g .  T h e  mothe r  s a t  i n  t h e  middle  of 
t h e  b a c k  s e a t  of o u r  VW d o u b l e - c a b  p i c k u p ,  
c l u t c h i n g  t h e  baby  t i g h t l y  i n  h e r  arms. T h e  
f a t h e r  s a t  s i l e n t ,  p r e s s e d  c l o s e  b e  s i d e  h e r  
w i t h  a n  arm a r o u n d  t o  c l u t c h  t h e m  b o t h .  I 
kne l t  backward on t h e  f r o n t  s e a t  h a n g i n g  o v e r  
t h e  back on t h e  passenger  side, w a t c h i n g  e v e r y  
moment, ready t o  sna tch  t h e  baby f o r  a r t i f i c i a l  
r e s p i r a t i o n  s h o u l d  it b e  n e c e s s a r y .  It was a  
good t h i n g  t h a t  George West was d r i v i n g  s i n c e  
h e  was f a m i l i a r  w i t h  t h e  r o a d  a n d  t o  some  
e x t e n t  t h e  c i t y .  He w a s  D i r e c t o r  of t h e  
Project  and became my husband two y e a r s  l a t e r .  
The road was n o t  easy t o  d r i v e  a s  it had o n l y  
two l anes  winding through t h e  mountains and was 
s t i l l  u n d e r  r e c o n s t r u c t i o n  f r o m  t h e  b i g  
ear thquake  of 1976. We drove on t h e  wrong s ide  
of t h e  r o a d  and  e v e n  o f f  t h e  r o a d  t o  g e t  by  
o the r  v e h i c l e s .  T h a t  meant  we w e r e  o f t e n  o n  
t h e  so f t  shoulder  p reca r ious ly  b a l a n c e d  on  t h e  
e d g e  of  t h e  m o u n t a i n .  

Then  w e  came t o  t h e  p o l i c e  b a r r i c a d e s !  
This  was a t  t h e  beginning of a  l ong  s e c t i o n  of 
road under  c o n s t r u c t i o n ,  w i t h  o n l y  o n e  u s a b l e  
lane. There  was a  30 t o  50 minute wait  when it 



was c l o s e d  o n  o u r  s ide .  We a r r i v e d  j u s t  a s  
t h e y  w e r e  c l o s i n g  t h e  r o a d  t o  us .  We a l l  
yelled a t  t h e  police. A man came o v e r  w i t h  h i s  
f l a s h l i g h t  t o  check  u s  out .  We f r a n t i c a l l y  
explained t h a t  we had an emergency w i t h  a  s i c k  
baby. He f l a s h e d  h i s  l i g h t  o n  t h e  baby a n d  
asked, "Is it dead?" It was a b o u t  a l l  I cou ld  
do t o  k e e p  f r o m  s c r e a m i n g  a t  h im,  "No, of 
course not! I f  s h e  were dead we wouldn ' t  b e  i n  
such a  hu r ry  t o  g e t  t o  t h e  hospital!" A f t e r  a n  
a g o n i z i n g  moment  of d i s c u s s i o n  among 
t h e m s e l v e s ,  t h e  p o l i c e  d r a g g e d  o p e n  t h e  
b a r r i c a d e ,  and  we went  t e a r i n g  o n  down t h e  
rough, p a r t i a l l y  f in i shed  road.  J was a  f r o z e n  
block of shee r  t e r r o r ,  h a l f  e x p e c t i n g  t h e  baby 
t o  d i e  a t  any moment but  t r y i n g  t o  a p p e a r  ca lm 
and cool f o r  t h e  s a k e  of t h e  p a r e n t s .  To t o p  
it a l l  off ,  I was v e r y  n a u s e a t e d  n o t  j u s t  f rom 
f e a r  and worry and t h e  d izzy  r i d e  b u t  f rom t h e  
p u n g e n t ,  a c r i d  o d o r  emana t ing  f r o m  t h e  r a g  
wrappings on t h e  baby, a n  odor  t h a t  seemed t o  
b e  g e t t i n g  s t r o n g e r  b y  t h e  m i n u t e .  

A t  t h e  edge of t h e  c i ty ,  George jumped f rom 
t h e  c a r  and  d a s h e d  i n  a  s t o r e  t o  p h o n e  t h e  
doc to r .  Ry t h e  t i m e  we g o t  t o  t h e  h o s p i t a l ,  
t h e  doctor  had already phoned and t h e  s t a f f  was 
ready f o r  us. One of t h e  n u r s e s  s n a t c h e d  t h e  
baby out  of my arms, yelled a t  me f o r  b e i n g  s o  
slow t o  b r i n g  h e r  i n ,  and  t h r e w  t h e  s t i n k i n g  
r a g s  f rom t h e  baby o n  t h e  f l o o r  a t  my f e e t .  
That m e d i c a l  team swung i n t o  a c t i o n ,  work ing  
l i k e  demons. They s t u c k  n e e d l e s  i n t o  t h a t  
t iny,  limp l i t t l e  body, hooked u p  t h e  t u b e s  t o  
t h e  b o t t l e s  and d r a p e d  t h e  o x y g e n  t e n t  a l l  i n  
t h r e e  m i n u t e s  f l a t ,  I swear .  No c h i l d  c o u l d  
have had b e t t e r  med ica l  a t t e n t i o n .  For  t h r e e  
days they  fought  f o r  h e r  l i f e  and f i n a l l y  l o s t  
t h e  b a t t l e .  We had b e e n  t o o  l a t e .  S o  t h e  
small body was brought  back t o  t h e  v i l l a g e  f o r  
t h e  w a k e  a n d  b u r i a l .  

It was on t h e  n ight  of t h e  wake t h a t  I was 
called back t o  t h e  very  same house  f o r  a n o t h e r  
emergency. The baby's grandmother was bleeding 
heavily. She was p r e g n a n t  f o r  t h e  t h i r t e e n t h  
time! I n  case y o u r  image of a  g r a n d m o t h e r  i s  
l i k e  m i n e  was ,  t h i s  was  n o  l i t t l e  o l d  
g r e y - h a i r e d  l a d y .  T h i s  l a d y  of t h i r t e e n  
p r e g n a n c i e s  was i n  h e r  e a r l y  f o r t i e s  a t  t h e  
most. T h a t  n i g h t ,  i n  t h a t  h o u s e ,  s h a l l  b e  
impr in t ed  o n  my mind f o r  a l l  of my l i f e .  We 
stumbled down t h e  road and i n t o  t h e  main room 
of t h e  adobe h o u s e  which had b e e n  c l e a r e d  of 
what l i t t l e  f u r n i t u r e  t h e  f a m i l y  had. One end 
of t h e  room had b e e n  a r r a n g e d  w i t h  f l o w e r s ,  
palms, c a n d l e s  and  s t a t u e s  bor rowed f rom t h e  
church .  A l l  t h i s  s u r r o u n d e d  t h e  t i n y  l i t t l e  
g i r l  l y i n g  o n  a  c u s h i o n  i n  t h e  l i t t l e  w h i t e  
box. She  looked l i k e  a  wax d o l l  a l l  wrapped  i n  
w h i t e .  

I n  accordance with l o c a l  cus tom,  t h e  h o u s e  
and  b a c k  p o r c h  w e r e  f u l l  of p e o p l e  s i t t i n g ,  
v i s i t i ng  quie t ly ,  d r i n k i n g  c o f f e e ,  p l a y i n g  c a r d  
games.  D e a t h  w a s  c l e a r l y  a c c e p t e d  a s  a n  
important p a r t  of l i f e ,  d i g n i f i e d  a s  i n e v i t a b l e  
and acceptable.  There  was a  minimum of w a i l i n g  
and t e a r s  which would come p r i m a r i l y  f rom t h e  
most immediate family. A l l  t h o s e  p e o p l e  would 
keep t h e  v i g i l  t h e  e n t i r e  n i g h t .  As it t u r n e d  
o u t ,  s o  w o u l d  I. 

I p a i d  my r e s p e c t s  t o  t h e  g a t h e r i n g  a n d  
fo l lowed  t h e  h u s b a n d  of my " p a t i e n t "  b a c k  
through t h e  veranda and t h e  l ean to  ki tchen,  and  
i n t o  a  t i n y ,  s ing le - room s h a n t y  of s t i c k  and  
mud c o n s t r u c t i o n .  

One look a t  t h e  woman w r i t h i n g  o n  t h e  bed 
was enough t o  make me want t o  cry out and run .  
S h e  was b l e e d i n g  h e a v i l y  and  was c l e a r l y  i n  
s eve re  pain. Upon q u e s t i o n i n g  h e r  h u s b a n d ,  I 
was to ld  t h a t  t h e  doctor  had n o t  wanted  h e r  t o  
h a v e  a n o t h e r  baby  " b e c a u s e  t h e  w a l l s  of h e r  
womb w e r e  weak." 



My f i r s t  s t a t emen t  was t h a t  we had t o  g e t  
t h i s  woman t o  a  h o s p i t a l  r i g h t  away.  T h e  
response from t h e  family was t h a t  t h e r e  was n o t  
a  v e h i c l e  of a n y  k i n d  i n  t h e  v i l l a g e .  O u r  
project  c a r  was b a c k  i n  t h e  g a r a g e  a g a i n  f o r  
r e p a i r s .  So, we s e n t  a  young boy o f f  i n  t h e  
d a r k  o n  h i s  b i c y c l e  t o  r i d e  t h e  s e v e n  
k i l o m e t e r s  t o  S a n a r a t e  i n  s e a r c h  of t h e  
a m b u l a n c e .  Sometimes t h e  a m b u l a n c e  was  
the re ;  and i f  we had luck, t h e  d r i v e r  might  b e  
t h e r e  a l so .  When t h e  d r i v e r  was s i c k  o r  o n  
vacation, no o n e  r e p l a c e d  him. T h i s  made f o r  
what  might  c h a r i t a b l y  b e  c a l l e d  " l e s s  t h a n  
adequate  service". For s u r e ,  we wouldn ' t  h a v e  
any information regard ing  t h e  ambu lance  f o r  a t  
l e a s t  o n e  a n d  o n e - h a l f  h o u r s .  

There  was so l i t t l e  I cou ld  do. But i n  a n  
e f f o r t  t o  c o m f o r t  t h e  p a t i e n t ,  t h e  f a m i l y  and  
myse l f ,  I g o t  busy.  I s e n t  t h e  g i r l s  o f f  t o  
f i n d  l o t s  of r a g s  a n d  g e t  b a s i n s  of w a t e r ,  
checked  h e r  p u l s e  and  r e s p i r a t i o n  which was 
r a g g e d  and  c l e a n e d  t h e  l a d y  up .  I s t a r t e d  
kneading h e r  u t e r u s  i n  a n  e f f o r t  t o  slow down 
t h e  b l e e d i n g ,  p r a y i n g  s h e  would n o t  r u p t u r e .  
The whole scene  had a  d r e a m l i k e  q u a l i t y  t o  it. 
I had t h e  sensa t ion  of s t a n d i n g  o u t  s i d e  myse l f  
and v i e w i n g  it a l l ,  a l m o s t  a s  a  d i s i n t e r e s t e d  
p a r t y .  My p a t i e n t  became more  calm. I w a s  
a b l e  t o  slow t h e  b l e e d i n g  b u t  I d i d n ' t  d a r e  
s top  massaging t h e  uterus.  We had a  long n i g h t  
a h e a d  of u s .  

Af te r  a  c o u p l e  of h o u r s  t h e  boy r e t u r n e d  
from Sana ra t e  t o  say a  pickup t r u c k  would come 
a t  s i x  o r  s i x - t h i r t y  i n  t h e  m o r n i n g !  

So I had t h e  whole n ight  b e f o r e  me, s i t t i n g  
by t h a t  bed a l t e r n a t i n g  h a n d s  t o  k e e p  t h e  
massage  going.  What a  bed it was! A c r u d e  
f r a m e  of b r a n c h e s  was bound t o g e t h e r  b y  a  
l a t t i c e  of c o r d  w i t h  a p i e c e  of b u r l a p  o n  t o p  
i n  l i e u  of a  m a t t r e s s .  T h e r e  w e r e  t w o  s u c h  
"beds",  t h e  w o o d e n  s t o o l  I w a s  s i t t i n g  o n  

b e t w e e n  them, some b o a r d s  a n d  b r i c k s  t h a t  
formed a she l f  and an  anc ien t  d r e s s e r  w i t h  o n e  
drawer missing crammed in  between t h e  beds .  I 
had t o  squeeze by it t o  g e t  t o  t h e  bed. Those 
f e w  t h i n g s  f i l l e d  t h e  s p a c e  c o m p l e t e l y .  

The young bereaved  m o t h e r  had come i n  t o  
l i e  on t h e  second bed ,  s o b b i n g  q u i e t l y .  Most 
of t h e  t i m e  it was  j u s t  t h e  t h r e e  of u s ,  
although family members checked i n  from t ime t o  
t i m e .  Now and again, someone would b r i n g  me a 
cup of coffee, k i c k i n g  t h e  dogs  and  p i g s  t h a t  
fo l lowed ou t  t h e  door.  And a t  o n e  p o i n t ,  I 
a lmos t  jumped o u t  of my s k i n  when a  r o o s t e r  
s ec re t ly  ensconced under  t h e  bed began  a  g r e a t  
crowing. Contrary t o  p o p u l a r  b e l i e f ,  r o o s t e r s  
d o  n o t  c r o w  o n l y  a t  dawn.  

The a i r  was f u l l  of g r e a s y  smoke from t h e  
lamp, a  r a t h e r  c l e v e r  d e v i c e  made f rom a t i n  
can f u l l  of kerosene  with a  s l i t  i n  t h e  t o p  f o r  
a  r a g  wick. I n  a d d i t i o n ,  we had a  few s m a l l  
c a n d l e s .  S i t t i n g  t h e r e  i n  t h e  smoky ,  
f l i c k e r i n g  l i g h t ,  s t a r i n g  a t  w a l l s  w o v e n  of 
s t i c k s  and daubed  w i t h  mud, I f o u n d  m y s e l f  
s e t t l i n g  i n t o  a  s o r t  of sad  and f a t a l i s t i c  calm 
no t  u n l i k e  t h a t  of t h e  v i l l a g e r s .  I b e g a n  t o  
" internal ly"  understand how such an  environment 
going o n  and  on, y e a r  a f t e r  y e a r ,  might  t r a p  
people i n t o  a  habi t  of a p a t h e t i c  a c c e p t a n c e  of 
t h e i r  s i t u a t i o n .  I was t o  l e a r n  a  l o t  m o r e  
about t h a t  a s  t i m e  went  along.  I s a t  i n  t h a t  
l i t t l e  mud and s t i c k  house and my mind bounced  
back: back t o  e legant  homes on t h e  North Shor  e  
of Chicago, back t o  s h i n y  t i l e d  and  a n t i s e p t i c  
o p e r a t i n g  a n d  d e l i v e r y  r o o m s  i n  m o d e r n  
h o s p i t a l s .  

A l l  th rough t h a t  v e r y  long  n i g h t ,  my mind 
s l i d  around t h e  world of money and power  and 
modern convenience while I s a t  i n  t h e  m i d s t  of 
poverty,  apathy and a lmos t  t o t a l  l a c k  of hope. 
I thought  of t h e  " d i s t a n c e "  b e t w e e n  t h e s e  two 
worlds on our  p l ane t  -- n o t  d i s t a n c e  i n  mi l e s ,  



n o t  d i s t a n c e  b e t w e e n  d i f f e r i n g  p o l i t i c a l  o r  
r e l i g i o u s  p h i l o s o p h i e s  -- r a t h e r  t h e  d i s t a n c e  
between those  who have acces s  t o  r e s o u r c e s  and  
those  who s e e  l i f e  a s  it really is  f o r  a lmos t  
85% of ea r th ' s  humans who a r e  d i s i n h e r i t e d .  I n  
t h e  midst  of my meditat ion,  I had  a  v e r y  c l e a r  
u n d e r s t a n d i n g  t h a t  I c o u l d  n e v e r  r e t u r n  t o  
se l l ing  p r e t t y  h o u s e s  o r  e v e n  l i v e  i n  my own. 
There i s  n o t h i n g  wrong w i t h  t h a t  c o m f o r t a b l e  
l i fe-s tyle .  I only  wish e v e r y o n e  i n  t h e  world 
cou ld  e x p e r i e n c e  it! R a t h e r ,  it was b e c a u s e  
deep down in s ide  myself t h e r e  was a  s c r e a m i n g  
mandate t o  t a k e  r e spons ib i l i t y  f o r  a  t i n y  p i e c e  
of t h e  world's pa in .  T r u e  enough ,  o n e  p e r s o n  
can't make a  h u g e  d i f f e r ' e n c e  b u t  y o u  h a v e  t o  
begin somewhere. I had found a  group  of people  
who w e r e  r e a d y  t o  f o c u s  t h e i r  w h o l e  l i v e s  
toward bui ld ing  a  foundat ion  f o r  a  b e t t e r  world 
even  i f  it was o n e  p e b b l e  a t  a  t ime. F o r  my 
pa r t ,  t h e  u rge  t o  s e rve  in t h e  t h i r d  wor ld  was 
so s t rong  t h a t  1 could n o t  have r e t u r n e d  t o  my 
old way of l i f e  and b e e n  a b l e  t o  l i v e  w i t h  
m y s e l f .  

There  a r e  many ways t o  c a r e  f o r  t h e  p e o p l e  
of t h i s  w o r l d .  I w o u l d  n o t  h a v e  b e e n  i n  
Guatemala working with t h e  poor i f  I h a d n ' t  had 
f r i e n d s  e a r n i n g  r e g u l a r  s a l a r i e s ,  l i v i n g  t h e  
l i f e - s t y l e  I had  l e f t  beh ind .  They p a i d  t h e  
cos t  of keeping  me a t  work i n  a n o t h e r  c o u n t r y  
and gave me t h e  moral s u p p o r t  b e s i d e s .  O t h e r  
c o l l e a g u e s  k e p t  on  w i t h  t h e i r  o ld  l i v e s  and  
jobs  b u t  u sed  t h e i r  p o s i t i o n s  a n d  s k i l l s  t o  
help with t h e  t r a i n i n g  o r  t o  i n f l u e n c e  p e o p l e  
in g o v e r n m e n t s ,  c h u r c h e s  o r  t h e  b u s i n e s s  
world.  S u c h  p e o p l e  wou ld  h a v e  l o s t  t h e i r  
i n f l u e n t i a l  power i f  t h e y  had r u n  o f f  t o  work 
i n  a  v i l l a g e .  

Sometimes people coiment  t o  t hose  of u s  who 
l i v e  among t h e  poor t h a t  t h e y  a d m i r e  u s ,  a s  i.f 
we were doing some th ing  t e r r i b l y  noble .  T h a t  
is t o  miss t h e  po in t .  It i s  o n e  t h i n g  t o  l i v e  

t rapped  i n  a  l i f e  of p o v e r t y  which i n c l u d e s  a 
II  ground in" s t a t e  of h o p e l e s s n e s s .  It is  q u i t e  

another  t o  know you  h a v e  t h e  f r eedom t o  walk 
away from it anytime you choose! I always knew 
I was t h e r e  by c h o i c e  w i t h  a  m u l t i t u d e  of 
o p t i o n s .  I h a v e  s o m e  m a r k e t a b l e  s k i l l s ,  
a b i l i t i e s  a n d  e d u c a t i o n ,  p l u s  t h e  
s e l f - a s s u r a n c e  t o  b e l i e v e  I c a n  do s o m e t h i n g  
e l s e  with my l i f e  any  t i m e  I d e c i d e .  From my 
perspec t ive ,  I was j u s t  one  of t h o s e  p e o p l e  who 
wasn ' t  u n c o m f o r t a b l e  l i v i n g  i n  t h e  mid s t  of 
poverty.  T r u t h f u l l y ,  i t  was n o t  a  p a r t i c u l a r  
s t r u g g l e  f o r  me. It  i s n ' t  t h a t  I n e v e r  missed  
my comforts and luxur ies .  It i s  s i m p l y  t h a t  I 
was ab l e  t o  do without them for  l a rge  c h u n k s  of 
time. I th ink  my h i s to ry  a s  a  t e n t  camper  may 
have helped. When th ink ing  of going t o  l i v e  i n  
a  p lace  f o r  a t  l e a s t  a  y e a r  w i t h o u t  e l e c t r i c i t y  
o r  r u n n i n g  w a t e r ,  I imagined  it a s  o n e  l o n g  
camping t r i p ;  and I had  a l w a y s  l o v e d  camping. 
N e v e r t h e l e s s ,  I s u r p r i s e d  e v e n  myse l f  a t  how 
happi ly  I cou ld  g e t  a l o n g  w i t h o u t  l o t s  of t h e  
t h i n g s  I h a d  o n c e  c o n s i d e r e d  i m p e r a t i v e .  

And by t h e  way, I g u e s s  y o u  cou ld  s ay  we 
II won" t h a t  n i g h t .  A t  l e a s t  t h e  l a d y  l i v e d  
t h r o u g h  h e r  s p o n t a n e o u s  a b o r t i o n .  T h e  n e x t  
year  s h e  had a  heal thy baby. I ' m  n o t  s u r e  how 
I f e l t  about  t h a t ,  b u t  t h e  c h i l d  was l o v e d  by 
h i s  f a m i l y ,  and by t h a t  t i m e  c o n d i t i o n s  w e r e  
improving in Conacaste. The chi ld  had a  b e t t e r  
chance fo r  a decent  l i f e  t h a n  h i s  p a r e n t s  had. 

Step by s tep ,  T had been moving t h r o u g h  my 
l i f e  with a  g r a d u a l l y  i n c r e a s i n g  a w a r e n e s s  of 
t h e  s t r u g g l e  and p a i n  t h e  m a j o r i t y  of humans  
endure  t o  survive. S t e p  by s t e p ,  I had moved 
f r o m  a n  i n t e l l e c t u a l  u n d e r s t a n d i n g  t o  a n  
emotional concept. Enduring t h a t  n i g h t  w i t h  a n  
abor t ing  grandmother,  dead baby ,  and  mourn ing  
p a r e n t s  moved me i n t o  a n o t h e r  l e v e l  of 
comprehension. There  was a  moment when I t o o k  
t h e  p a i n  and s t r u g g l e  i n t o  myse l f  and  t r u l y  



u n d e r s t o o d !  T h e r e  was n o  t u r n i n g  b a c k  f r o m  
t h a t  moment .  

If I have  t h e  chance t o  add e v e n  "pebb le s "  
t o w a r d  c r e a t i n g  a  b e t t e r  f o u n d a t i o n  f o r  t h e  
fu tu re ,  f o r  t h a t  family and a l l  t h e  o t h e r s ,  why 
not?  I know some of my " p e b b l e s "  w i l l  b e  weak 
and crumble, and o t h e r s  may j u s t  r o l l  away, b u t  
a  few w i l l  s t i c k  and work. E v e r y o n e  c a n ' t  sit 
a n d  w a i t  f o r  s o m e o n e  e l s e  t o  d o  it. 

So, I g u e s s  t h a t  about says  "why I am d o i n g  
t h i s  c r a z y  t h i n g ,  a n y  way." 

I June  20, 1978 

I Dear D o t t i e ,  

So r ry  t o  bo the r  you l i k e  t h i s ,  
e s p e c i a l l y  when you j u s t  go t  me 
o f f  your hands, b u t  I need t o  
ask a s p e c i a l  f avor .  Could you 
  lease go down i n  t h e  crawl space  
&d look i n  t h a t  r e a l l y  b i g  skuare  
box  (I t h i n k  t h e  l a b e l s  a r e  f o r  - .  

some'kind of soap) f o r  my Spanish 
book. If you could j u s t  m a i l  i t  
t o  me as fast as poss ib l e ,  I would 
b e  very g r a t e f u l .  I th ink  i t  i s  
a  b e t t e r  book f o r  me than  what I 
have found here---- e a s i  er---more 
b a s i c .  Thanks aga in  f o r  every- I thing. Write soon. 

I Love, 



I w e n t  t o  G u a t e m a l a  w i t h  n o  S p a n i s h -  
s p e a k i n g  a b i l i t y .  You d o n ' t  n e e d  t o  b e  
t e r r i b l y  b r i l l i a n t  t o  f i g u r e  o u t  t h a t  I g o t  
myself i n t o  l i n g u i s t i c  t r o u b l e  v e r y  soon. T h e  
few words of Spanibh t h a t  I managed t o  r e c a l l  
from a  two-year nea r ly  f a t a l  exper ience  in h i g h  
school w e r e  s o m e t h i n g  l e s s  t h a n  a d e q u a t e  f o r  
communication. P e v e r t h  e l e s  s, be in  g  a n  e t  e r n  a 1  
o p t i m i s t ,  I t r i e d .  I f i g u r e d  t h a t  i f  I c o u l d  
s u p p l e m e n t  my p i t i f u l  l i t t l e  v o c a b u l a r y  w i t h  
p len ty  of hand motions and smiles, I might  f a k e  
my way. Understanding w h a t  was b e i n g  s a i d  t o  
me w a s  a n o t h e r  b a l l  game.  

My f i r s t  t o t a l  immers ion  i n  t h e  S p a n i s h  
language was a t  t h e  Consult in  Conacas t e .  Fo r  
a l l  of o u r  s e r i o u s  w o r k  we h a d  s k i l l e d  
t r a n s l a t o r s ,  bu t  d u r i n g  s o c i a l  e v e n t s  and j u s t  
' g e t t i ng  around'  we each had t o  manage a s  b e s t  
we could. Most of my f r i e n d l y  new c e i g h b o r s  
had l i t t l e  or no  e d u c a t i o n  and had managed t o  
r e a c h  a d u l t h o o d  w i t h o u t  t h e  b e n e f i t  of 
e l o c u t i o n  l e s s o n s .  I n  a d d i t i o n  t o  s o m e w h a t  
casua l  speech p a t t e r n s ,  a  g r e a t  p e r c e n t a g e  of 
t h e  populat ion were  hampered by a  l ack  of f r o n t  
t e e t h  s i n c e  p r o p e r  n u t r i t i o n  and d e n t a l  c a r e  
w e r e  u n f a m i l i a r  commodi t i e s  i n  t h e  v i l l a g e .  
This  caused many v i l l a g e r s  t o  have a  l i s p  which  
a d d e d  t o  my d i f f i c u l t i e s .  P o n e  of t h e s e  
explana t ions  o f f e r  an  e x c u s e  f o r  my l i n g u i s t i c  
inadequacies.  They only  desc r ibe  my s i t u a t i o n .  

Oh, how t r u e  it is, t h a t  a  l i t t l e  knowledge  
can be  dangerous! I had a  few words I "knew" I 
knew, o r  s o  I t h o u g h t .  I a n s w e r e d  c e r t a i n  
r o u t i n e  q u e s t i o n s  w i t h  g r e a t  a s s u r a n c e .  When 
people asked me how I was, T c o u l d  s ay  "b i en ,  

bienl '  a s  w e l l  a s  t h e  n e x t  pe r son .  But T was 
p u z z l e d  a t  t h e  f r e q u e n c y  of  o n e  q u e s t i o n .  
People k e p t  a s k i n g  m e  i f  I was t i r e d .  Women 
asked me sometimes and men almost always. So I 
b e g a n  t o  t h i n k  maybe t h e y  j u s t  u sed  it a s  a  
casual  g r ee t ing ,  t h e  way Americans say "How a r e  
you?". They a l l  seemed t o  e x p e c t  a  d e f i n i t e  
answer, so I gave  them one,  and  t r i e d  t o  v a r y  
it a  l i t t l e .  They seemed t o  be  p u z z l e d  by my 
a n s w e r s  and somet imes  d o w n r i g h t  shocked .  T 
c o u l d n ' t  i m a g i n e  why t h e y  r e a c t e d  t h  i s  way 
u n t i l  t h e  day a  b i l i ngua l  f r i end  was  w i t n e s s  t o  
a c o n v e r s a t i o n  and b u r s t  o u t  l a u g h i n g .  I t  
seems I had mixed u p  two s i m i l a r  words.  T h e  
q u e s t i o n  was n o t  i f  I w a s  t i r e d  b u t  was  I 
mar r i ed?  I had  b e e n  g i v i n g  a n s w e r s  l i k e ,  "A 
l i t t l e  b i t "  o r  "Yesterday I was, b u t  n o t  t o d a y "  
or  "Not rea l ly ,  do I look  i t ? "  No wonde r  t h e y  
looked  a t  me a s k a n c e !  T a l k  a b o u t  f e e l i n g  
f o o l  i s h !  

It i s  always comforting somehow t o  know you 
a r e n ' t  t h e  o n l y  p e r s o n  t o  make  s u c h  c r a z y  
mistakes. A. f r i e n d  of mine who was working f o r  
t h e  I C A  in Mexico topped my goof c o n s i d e r a b l y ,  
I t h h k .  He was a  Roman Catholic p r i e s t ,  a  man 
of r e spons ib i l i t y ,  who took  h i s  l a n g u a g e  s t u d y  
s e r i o u s l y  and was b e g i n n i n g  t o  f e e l  a  l i t t l e  
b i t  of confidence by t h e  t ime h e  was i n v i t e d  t o  
d inner  a t  a  convent i n  Mexico City.  He f e l t  h e  
might b e  a b l e  t o  manage s imp le  c o n v e r s a t i o n .  
U n f o r t u n a t e l y ,  w e a t h e r  a n d  t r a n s p o r t a t i o n  
problems conspired t o  make him l a t e  f o r  d i n n e r ,  
and by t h e  t ime h e  a r r i ved  on t h e  d o o r s t e p ,  h e  
was a  b i t  r a t t l e d .  When t h e  n u n  opened  t h e  
door, h e  b u r s t  i n t o  p r o f u s e  a p o l o g i e s ,  s t a t i n g  
how t e r r i b l y  e m b a r r a s s e d  h e  was  a n d  how 
s o r r y .  To h i s  c o n s t e r n a t i o n ,  t h e  n u n  b u r s t  
i n t o  l a u g h t e r .  S h e  l a u g h e d  and l a u g h e d  and  
f i n a l l y  g a s p e d  t h a t  ' s h e  d i d n ' t  t h i n k  so1 .  
When s h e  g o t  con t ro l  of h e r s e l f ,  s h e  e x p l a i n e d  



that  h e  had sa id  h e  was pregnant and was s o  
s o r r y .  

A s  for my embarrassment over my l i n g u i s t i c  
goof ,  I  dec ided  t h a t  'do it y o u r s e l f '  Spanish  
was l e s s  t h a n  a d e q u a t e .  I t  seemed l i k e  it 
might be a  good idea t o  take some l e s s o n s  or  a t  
l e a s t  g e t  a book and s t u d y !  



4. NOVIFIG NIGHT AND SHINY BLACK B O X E S  

When I f i r s t  a r r ived  f o r  t h e  C o n s u l t ,  I was 
assigned t o  a  t w e l v e  f o o t  by t w e l v e  f o o t  room 
in a  cement block house w i t h  a  d i r t  f l o o r .  My 
two roommates w e r e  old h a n d s  a t  t h i s  C o n s u l t  
r o u t i n e ,  which I c o n s i d e r e d  h e l p f u l .  We had 
two bunk beds  bu t  no o t h e r  f u r n i t u r e ,  which I 
considered u n h e l p f u l !  It was e x p l a i n e d  t o  me 
how l u c k y  we w e r e  t o  h a v e  t h o s e  bunk  b e d s ,  
m a t t r e s s e s  a n d  p i l l o w s  o n  l o a n  f r o m  t h e  
Guatemalan  Army. J u s t  two d a y s  b e f o r e  t h e  
Consult t h e  Major who had promised t h e  l o a n  of 
t h e  beds had b e e n  a s s a s s i n a t e d ,  l e a v i n g  some 
doubt in t h e  minds of I C A  s t a f f  a s  t o  w h e t h e r  
they  would a c t u a l l y  b e  d e l i v e r e d .  A p p a r e n t l y  
t h e  whee l s  of p r o g r e s s  h a d  a l r e a d y  b e g u n  
gr inding  and cou ldn ' t  b e  s t o p p e d ,  t o  o u r  good 
f o r t u n e .  

An army t r u c k  r o l l e d  i n  o n  t h e  a p p o i n t e d  
day  d r o p p i n g  m e t a l  bunk  b e d s  i n  s e c t i o n s  a t  
s e v e r a l  l o c a t i o n s  i n  t h e  v i l l a g e .  S t a f f  a n d  
v i l l a g e r s  t h e n  hau led  t h e  s e c t i o n s  i n t o  t h e  
assigned houses and put  them t o g e t h e r .  It was 
l i k e  p l a y i n g  w i t h  a n  e r e c t o r  s e t .  I n  s h o r t  
order ,  t h e  mountain of m a t t r e s s e s  and p i1  lows 
t o p p e d  o f f  t h e  f i n i s h e d  p r o d u c t s .  

I was s o  c a u g h t  up  i n  t h e  e x c i t e m e n t  and  
ac t iv i ty  of t h e  Consult and  s o  f r e s h l y  a r r i v e d  
from my s e c u r e  and i n s u l a r  l i f e  i n  t h e  U.S. 
t h a t  I didn ' t  even th ink  t o  ask q u e s t i o n s  a b o u t  
t h e  a s s a s s i n a t i o n .  I d o n ' t  b e l i e v e  it was  a  
" rea l  happening" t o  me! You know how u s u a l  it 
is  f o r  most  p e o p l e  t o  g l a n c e  a t  a  h o r r i b l e  
headline, say "Tsk, t sk"  and t o s s  t h e  p a p e r  o u t  
of hand and mind i n  one motion! I know t h a t  I 
didn ' t  e v e n  p a u s e  t o  make a  c o n n e c t i o n  i n  my 
mind between t h a t  i n c i d e n t  and  t h e  p o s s i b i l i t y  

of d a n g e r  t o  t h o s e  of u s  who w e r e  coming t o  
l i v e  i n  C o n a c a s t e .  

In  t h e  midst of t h e  c o n s u l t  a n o t h e r  woman 
and  I w e r e  moved i n t o  a  new h o u s e  i n  t h e  
v i l l a g e .  Normally s u c h  a  move would n o t  b e  
c o n s i d e r e d  a  b i g  dea l .  We e a c h  h a d  o n l y  a  
c o u p l e  of s u i t c a s e s ,  and  t h e  bunk b e d s  w e r e  
a l r e a d y  in  p l a c e  i n  t h e  house.  The c o n t r a -  
d ic t ion  a rose  from t h e  f a c t  t h a t  e v e r y o n e  had 
been so busy and involved i n  work a l l  d a y  t h a t  
no one had t h o u g h t  t o  t e l l  u s  we had t o  move 
u n t i l  a f t e r  dark. Conacaste h a s  n o  e l e c t r i c i t y  
and  t h e r e  was n o  moon t h a t  n i g h t .  F o r  t h e  
benef i t  of c i t y  dwellers,  when y o u  a r e  way o u t  
in t h e  country w i t h  n o  e l e c t r i c i t y  o r  moon o r  
s t a r s ,  it i s  BLACK. Enriching t h e  c h a l l e n g e  of 
m o v i n g  i n  t h e  d a r k  o n  f o o t  down s t e e p ,  
pot-holed r o a d s  with two s u i t c a s e s ,  o u r  p u r s e s  
and a  water jug, it began t o  r a i n  ha rd .  N e i t h e r  
o n e  of u s  f e l t  a b l e  t o  c a r r y  a  f l a s h l i g h t  i n  
our mouths, so it was a l l  s t r i c t l y  by f ee l .  It 
took  u s  a b o u t  h a l f  a n  h o u r  t o  t r a v e r s e  t h e  
equivalent  of t h r e e  c i ty  blocks, b u t  we made it 
a f t e r  much s l i p p i n g ,  s l i d i n g ,  s t a g g e r i n g ,  
c u r s i n g  a n d  g i g g l i n g  h y s t e r i c s .  

Home a t  l a s t !  Having both  consumed p l e n t y  
of l i q u i d s  d u r i n g  t h e  h o t  day ,  we n e e d e d  t o  
f ind  t h e  outhouse. B e f o r e  t h e  C o n s u l t  began ,  
i t .had  been d e t e r m i n e d  t h a t  a  n e c e s s a r y  t a s k  
was t o  c o n s t r u c t  " f a c i l i t i e s "  f o r  t h e  f o r t y  o r  
so e x t r a  people who would descend on  t h e  town. 
Therefore  teams had been sen t  f o r t h  t o  dig d e e p  
holes. A l a r g e  wooden box w i t h  a  h o l e  i n  t h e  
center  was s e t  over  each of t h e s e  holes .  Next, 
four  poles were s tuck  i n  t h e  g round  and  b l a c k  
p l a s t i c  was wrapped  a r o u n d  t h e s e  f o u r  p o s t s  
c r e a t i n g  s h i n y  b l a c k  b o x e s  w i t h o u t  r o o f s .  
Roofs were considered an unnecessary luxury, a s  
t h e  ra iny  season  h a d n ' t  r e a l l y  b e g u n  y e t .  I n  
c a s e  of r a i n ,  y o u  could  b e  q u i c k  o r  b e  w e t !  



These roo f l e s s  boxes were g e n e r o u s l y  s c a t t e r e d  
among t h e  adobe ,  s t i c k  a n d  c e m e n t  h o u s e s ,  
c r e a t i n g  a n  i n t e r e s t i n g  new ambience  t o  t h e  
c o m m u n i t y .  

On t h a t  f i r s t  n i g h t  i n  o u r  new home we 
found  t h e  major f l aw  i n  t h e  d e s i g n  of t h e s e  
" f a c i l i t i e s . "  They w e r e  BLACK. We c o u l d n ' t  
f i n d  o u r s .  When we f o u n d  i t ,  a f t e r  b e i n g  
scared ha l f  t o  d e a t h  by  a  good-s ized  p i g  who 
obviously considered t h a t  we w e r e  t r e s p a s s i n g  
on h e r  t u r f ,  we f o u n d  a  s e c o n d  f l a w .  We 
couldn't f i nd  t h e  en t r ance .  We s l i d  a r o u n d  i n  
t h e  mud, g r o p i n g  o u r  way round  and  r o u n d  a  
l a r g e  s h i n y  b l a c k  box of p l a s t i c .  We w e r e  
d e s p e r a t e  b u t  l a u g h i n g  s o  h a r d ,  t e a r s  w e r e  
streaming down our  f a c e s .  Finally we found a  
s l i t  i n  t h e  corner  we could  l i f t  b a c k  i n  o r d e r  
t o  e n t e r  t h e  i n n e r  s a n c t u m .  

Why didn ' t  we j u s t  squa t  t h e r e  i n  t h e  d a r k ,  
you might ask? Well, it neve r  even o c c u r r e d  t o  
us. A f t e r  a l l ,  we w e r e  s t i l l  " r e f i n e d  g r i n g o  
l a d i e s . "  



5 TAKE THE B U S ?  

Many p e o p l e  a r e  fam i l i a r  w i t h  t h e  w o r d -  
a s  s o c i a t i o n  g a m e  p s y c h o l o g i s t s  a n d  
psych ia t r i s t s  use t o  t e s t  t h e i r  p a t i e n t s .  I f  I 
shout t h e  word "bus," wha t  i s  y o u r  immediate, 
i n s t i n c t i v e  r e s p o n s e ?  Mine would n o t  b e  a  
s o l i t a r y  word, b u t  r a t h e r  " b a l l  f r i n g e  and  
music". That  would no t  h a v e  b e e n  my r e s p o n s e  
before  Guatemala. I would h a v e  shou ted  CAR. 
In fact ,  before  I came t o  Guatemala, a l l  o t h e r  
fo rms  of t r a n s p o r t a t i o n  would  h a v e  t o  b e  
exhausted before  I would consider  g e t t i n g  on a  
bus. I hated buses .  When I was in  co l l ege  I 
grumbled and groused something f i e r c e  i f  I had 
t o  make t h e  25-minute t r i p  in to  t h e  c i t y  o n  t h e  
bus .  And t h a t  b u s  was c l e a n  a n d  had  
c o m f o r t a b l e  l o u n g e  s e a t s .  

When I was l i v i n g  i n  Evanston,  I was l i k e  
most o t h e r  s u b u r b a n i t e s .  I jumped i n  my c a r  
for  any errand f u r t h e r  than t h e  co rne r .  Buses 
were f o r  when your  c a r  was i n  t h e  g a r a g e  and 
a l l  your  f r i e n d s  w e r e  unab le  t o  p i c k  you  up. 
Besides t h e  buses didn't  run of ten  enough o r  go 
a l l  t h e  p l a c e s  o n e  n e e d e d  t o  go! 

I f  anyone had s u g g e s t e d  t h a t  I would o n e  
day be  packed i n t o  L a t i n  American b u s e s  w i t h  
p e o p l e ,  p i g s  and  c h i c k e n s ,  I would  h a v e  
considered t h e n  t o t a l l y  mad! I n  f a c t ,  when I 
came t o  Gua temala ,  a l l  of my p r e c o n c e i v e d  
notions r e g a r d i n g  t r a n s p o r t a t i o n  w e r e  thrown 
in to  r eve r se  gear. Much t o  my own amazement, I 
enjoyed r i d i n g  t h e  b u s e s  and  f o u n d  it f u n .  
After  a  few experiences in  t h e  back of a  p ickup  
truck,  t h e  buses seemed luxurious.  E v e r y t h i n g  
i s  i n d e e d  r e l a t i v e .  C e r t a i n l y  t h e r e  i s  n o  
b e t t e r  way t o  g e t  c l o s e  t o  t h e  l o c a l  p e o p l e .  
( P u n  i n t e n d e d ! )  

For those of you who have  b e e n  den ied  t h e  
experience,  b u s - r i d i n g  i n  Guatemala b e a r s  no  
resemblance t o  strap-hanging in  Chicago or New 
York. Riding t h e  b u s  i s  a  s e r i e s  of s u r p r i s e s .  
I n  a d d i t i o n ,  y o u  may f i n d  y o u r s e l f  a t  a n y  
moment, h a n g i n g  o v e r  t h e  edge  of t h e  e t e r n a l  
a b y s s .  

The c i t y  b u s e s  a r e  l e s s  of an  a d v e n t u r e  
t h a n  t h e  ones  t h a t  t e a r  a long  t h e  m o u n t a i n  
h ighways ,  b u t  t h e y  h a v e  t h e i r  own u n i q u e  
q u a l i t i e s .  Guatemala C i ty  has  an  i n c r e d i b l e  
bus  system. I 'm  convinced t h a t  i f  anyone  could 
ever f i g u r e  out t h e  e n t i r e  sp ider-web ne twork  
of b u s  l i n e s ,  it would be  p o s s i b l e  t o  t r a v e l  
anywhere in  t h e  c i ty  and never walk more than a  
block. T h e r e  a r e  no  t r a n s f e r s .  It was f i v e  
cents  a  r ide  fo r  years, b u t  is  now a l l  t h e  way 
up t o  a  r i p p i n g  t e n  c e n t s .  T h e r e  a r e  a l s o  
micro-bus t y p e s  w h i c h  o p e r a t e  m o r e  l i k e  a  
co l l ec t ive  t a x i  and a r e  u s u a l l y  f a s t e r .  They 
cost  a  whopping f i f t e e n  cen t s .  They resemble  
t r a v e l i n g  s a r d i n e  t i n s  o f f e r i n g  a  s p e c i a l  
chal lenge t o  l a r g e  people. S t u f f i n g  y o u r s e l f  
in and ' craw ling back out requi res  g r e a t  st amin a  
and determination. It i s  impossible f o r  a n y o n e  
o v e r  5'2" t a l l  t o  s t a n d  u p r i g h t .  A c t u a l l y ,  
s a r d i n e s  a r e  b e t t e r  o f f ,  a s  t h e y  a r e  n e a t l y  
s t a c k e d  i n  a  h o r i z o n t a l  p o s i t i o n .  

Bus d r i v e r s  of ten  have a  helper, which i s  a  
nice service  f o r  t h e  p a s s e n g e r  s i n c e  t h e y  n o t  
only collect t h e  money but  help y o u  on and o f f  
t h e  bus. Othe r  p a s s e n g e r s  a r e  o f t e n  h e l p f u l  
also. I n  New York, i f  someone sna tched  y o u r  
bundles and/or your baby out of your arms on a  
bus ,  you would p r o b a b l y  y e l l  f o r  t h e  po l i ce .  
In  Guatemala Ci ty ,  it is  j u s t  t h a t  a  f r i e n d l y  
person who h a s  a  s e a t  i s  h e l p i n g  you " t a k e  a  
l o a d  off" .  

On t h e  n e g a t i v e  s ide ,  I m u s t  a d m i t  t h a t  
m o s t  of t h e  c i t y  b u s e s  a r e  n o t  o n l y  not 
l u x u r i o u s ,  b u t  many of them a r e  t r a v e l i n g  



d i s a s t e r s  h e l d  t o g e t h e r  by r o p e  a n d  b a l i n g  
wire.  They r a t t l e ,  wheeze, s c r e e c h  and r o a r  
through t h e  city. And when t h e  d r i v e r  l e a n s  o n  
t h e  horn, I recommend you move o u t  of t h e  way 
f a s t ,  a s  h e  h a s  n o t h i n g  t o  l o s e  b u t  a  l i t t l e  
more paint ,  and un le s s  you a r e  behind t h e  w h e e l  
of a  s e m i ,  h e  " o u t - b i g s "  y o u !  

B U S  d r i v e r s  seem t o  h a v e  n e r v e s  of s t e e l  
and g r e a t  f a i t h  e i t h e r  i n .  God o r  i n  t h e i r  
ba t te red  equipment - I ' m  no t  s u r e  which. They 
seem able  t o  "keep t h e i r  cool" u n d e r  i n c r e d i b l e  
c o n d i t i o n s .  I g o t  o n  a  b u s  o n e  d a y  t h a t  
appeared t o  be on  f i r e !  The engine,  b e s i d e  t h e  
d r i v e r  o n  t h e  f l o o r ,  was p o u r i n g  o u t  b l a c k ,  
greasy smoke. Since n e i t h e r  t h e  d r i v e r  o r  t h e  
passengers  seemed u n d u l y  c o n c e r n e d ,  I t o s s e d  
t h e  money i n  t h e  g e n e r a l  d i r e c t i o n  of t h e  
d r i v e r  b e c a u s e  I c o u l d  b a r e l y  s e e  h im a n d  
hurr ied  back t o  f i n d  a  s e a t  handy t o  t h e  r e a r  
e x i t ,  j u s t  i n  c a s e  t h i n g s  g o t  t o o  h o t .  

The REAL fun  and adven tu re  comes when y o u  
t ake  t h e  b u s  out i n t o  t h e  c o u n t r y s i d e .  I n  t h e  
f i r s t  p l a c e ,  a l t h o u g h  c i t y  d r i v e r s  d e c o r  a t e  
t h e i r  b u s e s ,  t h e  c o u n t r y  d r i v e r s  u s u a l l y  g e t  
more w i l d l y  c r e a t i v e .  T h e  c o m b i n a t i o n  of 
" a r t i f ac t  st' a r e  sometimes mind-boggl ing .  B a l l  
f r i n g e ,  b e l l s ,  baby  s h o e s ,  C h r i s t m a s  t i n  s e l ,  
t h e  c r u c i f i x ,  P l a y b o y  c e n t e r f o l d s ,  f a m i l y  
p o r t r a i t s  and messages w r i t t e n  i n  E n g l i s h  and 
Spanish. The  English messages may b e  l e f t  o v e r  
from t h e  place in  t h e  United S t a t e s  f rom which 
t h e  b u s  came. T h e  messages  a r e  a  m i x t u r e  of 
prayers ,  po l i t i ca l  propaganda, a d s  and  w a r n i n g s  
t h a t  t h e  b u s  d r i v e r s  a r e  n o t  r e s p o n s i b l e  f o r  
y o u r  f o r g o t t e n  p a c k a g e s .  W h i l e  c i t y  b u s e s  
s o m e t i m e s  h a v e  r a d i o  m u s i c ,  t h e  i n t e r - c i t y  
buses a l w a y s  do! Most o f t e n  it i s  t h e  happy ,  
l i v e l y  m u s i c  of t h e  mar imba.  

It t akes  a  while t o  "learn t h e  ropes".  Fo r  
t h e  f i r s t  t h r e e  y e a r s ,  I u s e d  t o  go t o  t h e  
te rmina l  t o  c a t c h  t h e  b u s  t o  Conacas te .  T h i s  

te rmina l  i s  n o t  a  b u i l d i n g .  It i s  a  c o u p l e  of 
blocks where t h e  b u s e s  a l l  g a t h e r  i n  o r d e r  t o  
compete f o r  y o u r  p a t r o n a g e  and load  up. T h e  
t roub le  was t h a t  a l l  t h e  d r i v e r s  would s a y  t h e y  
were leaving r i g h t  away NOW, so I would g e t  on, 
pay my money, and we would p u l l  o u t  -- maybe 
an hour l a t e r !  I f i n a l l y  l e a r n e d  t h e  t r i c k .  I 
would look  f o r  a  crowded b u s  t h a t  I h a d  t o  
s q u e e z e  on. F u s e s  l e f t  w h e n  t h e y  c o u l d n ' t  
cram a n y o n e  o r  a n y t h i n g  e l s e  i n  o r  o n  t o p .  
Bet ter  yet ,  in  t h e  t h i r d  y e a r  I d i s c o v e r e d  t h a t  
a l l  t h e  buses  going out our highway d r o v e  down 
E l e v e n t h  Avenue .  ' I t  was  p o s s i b l e  t o  w a l k  
anywhere along t h a t  s t r e e t  and f l a g  them down. 
G e n e r a l l y ,  t h e y  c o u l d n ' t  r e s i s t  s t u f f i n g  i n  
j u s t  o n e  m o r e  p e r s o n .  

I s h a l l  never  g e t  over  my amazement a t  t h e  
number of peop le  t h a t  can  b e  packed  i n t o  o n e  
bus. S e a t s  b u i l t  f o r  two u s u a l l y  he ld  t h r e e  
a d u l t s  and  maybe two or  t h r e e  c h i l d r e n .  So 
t h a t  means s ix a d u l t s  a c r o s s  t h e  b u s ,  EXCEPT 
t h e r e  i s  another  surpr i se .  No r e a s o n  t o  w a s t e  
t h a t  good s p a c e  i n  t h e  a i s l e .  T h e r e f o r e ,  a  
s e v e n t h  p e r s o n  wedges  i n  t h e  m i d d l e  of t h e  
s ix .  It i s  t o  y o u r  a d v a n t a g e  t o  b e  a b i t  o n  
t h e  "h ippy"  s i d e ,  b r o a d  i n  t h e  beam, t h a t  i s .  
You a r e  r e a l l y  j u s t  s i t t i n g  on a i r .  More t h a n  
once t h e  jogging of t h e  b u s  has  shaken me r i g h t  
on through down t o  t h e  f l o o r .  You need t o  b e  
wedged i n  t i g h t l y  f o r  s a f e t y ' s  sake.  I.t d o e s  
g e t  s p o r t i n g  when t h e  d r i v e r ' s  h e l p e r  c l imbs  
through t h a t  s o l i d  mass  of human i ty  t o  c h e c k  
t i c k e t s  o r  c o l l e c t  t h e  f a r e .  It d o e s n ' t  l o o k  
p o s s i b l e ,  b u t  it is!! 

N o  s p a c e  is  w a s t e d  on  a  L a t i n  A m e r i c a n  
bus. The top  i s  loaded w i t h  enormous  b a s k e t s ,  
fu rn i tu re ,  animals and huge b u n d l e s  encased  i n  
p l a s t i c  and w h a t  a p p e a r  t o  b e  f i s h i n g  n e t s .  
Very long  p i p e s ,  b o a r d s  o r  i r r i g a t i o n  t u b i n g  
may b e  l y i n g  o n  t h e  f l o o r  of t h e  a i s l e  a n d  
baske t s  under  t h e  f e e t  a r e  f i l l e d  wi th  t h e  baby  



chicks  who a r e  t o o  t i n y  t o  s u r v i v e  t h e  wind u p  
o n  t o p .  

I thought  I had seen everything.  But t h e r e  
is always ano the r  s u r p r i s e  a r o u n d  t h e  c o r n e r .  
Bouncing a long  o n e  day ,  h a l f  a s l e e p ,  T became 
aware of an odd sound. I c o u l d n ' t  i d e n t i f y  it 
or  t e l l  w h e r e  it was coming from. It seemed 
n e x t  t o  me b u t  t h e r e  was o n l y  a  l a d y  w i t h  a  
b u n , d l e  o n  h e r  l a p .  A l i t t l e  l a t e r ,  t h e  
"bund le"  l i f t e d  i t s  head  o u t  f rom u n d e r  t h e  
l a d y ' s  l e f t  b r e a s t  and g a v e  n e  a  g o o d  l o o k .  
A p p a r e n t l y  I p a s s e d  m u s t e r  b e c a u s e  t h e  d u c k  
tucked i t s  head back under  and was t r a n s f o r m e d  
b a c k  i n t o  a  b u n d l e .  

T h e  mos t  e x c i t i n g  show o n  t h e  b u s  comes 
when t h e  b u s  s t a r t s  u p  w i t h  t h e  d r i v e r ' s  
a s s i s t a n t  s t i l l  on top .  G e n e r a l l y  t h e  m i n u t e  
t h e  young man has  d r o p p e d  t h e  l a s t  b u n d l e  o n  
t h e  g round ,  h e  s h o u t s  t o  g e t  go ing .  T h e  b u s  
t a k e s  o f f  w i t h  a  g r e a t  j e r k  and r o a r  a s  t h e  
young a c r o b a t  sw ings  o f f  t h e  roof  w i t h  a  f l i p  
down t h e  s i d e  and  i n  e i t h e r  t h e  open  door  o r  
t h e  f i r s t  o p e n  window. I k e p t  t h i n k i n g  we'd 
lose  one of t h e s e  da r ing  young  men o n  a  s h a r p  
c u r v e  s o m e t i m e ,  b u t  t h e i r  l u c k  h e l d .  

Lots of b u s e s  b r e a k  down o n  t h e  highway.  
For a  long t i m e  I h a d  t h e  good l u c k  not t o  be  
on o n e  t h a t  broke down. T h e  day of r e c k o n i n g  
comes t o  eve ryone .  You c a n ' t  b e a t  t h e  o d d s  
f o r e v e r ,  and  I was n o  e x c e p t i o n .  I f i n  a1 l y  
g o t  c a u g h t  t w i c e  i n  o n e  week i n  b r e a k d o w c s .  
The second time was by f a r  t h e  more i n t e r e s t i n g  
e x p e r i e n c e .  

We came t o  a  s top  with a  l o u d  bang .  A s  it 
was a  ho t  af ternoon,  everyone  piled o u t  q u i c k l y  
t o  s e a r c h  f o r  a  s p o t  of s h a d e  and  t o  c o n s u l t  
with t h e  d r i v e r  and each o t h e r .  T h e  d i a g n o s i s  
s h o u t e d  f r o m  u n d e r  t h e  b u s  was  n o t  v e r y  
hope fu l .  I s t r u c k  u p  a c o n v e r s a t i o n  w i t h  a  
young couple, and w e  a g r e e d  t o  p o o l  r e s o u r c e s  
and f l a g  down a t r u c k .  I t  had t o  b e  a  t r u c k  

because my "friendst '  w e r e  b r i n g i n g  home t h e i r  
new d i n i n g  s e t  o n  t h e  t o p  of t h e  b u s .  
Guatemalans a r e  always ready  t o  g ive  a  c h e e r f u l  
helping hand so it was no  problem t o  h a u l  down 
t h e  t a b l e  and six c h a i r s  from t h e  b u s  top .  We 
soon had arrangements  made with t h e  d r i v e r  of a  
b i g ,  a l m o s t  e m p t y ,  h i g h ,  s l a t - s i d e d ,  o p e n  
t r u c k .  So f o r  t h e  a s t o u n d i n g  p r i c e  of o n l y  
f i f t y  c e n t s ,  I f o u n d  m y s e l f  s e a t e d  i n  a  n i c e  
c o n v e r s a t i o n a l  g r o u p  a t  a  p l a s t i c  and  ch rome  
wonder of a  d i n i n g  se t  a s  we r o a r e d  down t h e  
h i g h w a y  i n  t h e  b a c k  of n t r u c k .  

Fo r  t h e  r e s t  of my l i f e ,  L a t i n  A m e r i c a n  
music, e s p e c i a l l y  marimba music ,  w i l l  a c t  a s  a  
c a t a l y t i c  a g e n t .  Two o r  t h r e e  n o t e s  and  t h e  
image of a  b u s  w i l l  pop  i n t o  my mind .  F o r  
r i s i n g  a b o v e  t h e  r o a r i n g  m u f f l e r ,  q u a c k i n g  
d u c k s ,  ~ o i s y  c h i l d r e n ,  c h i r p i n g  c h i c k s ,  a n d  
shout ing d r i v e r ' s  h e l p e r ,  t h e r e  i s  a l w a y s  t h e  
c h e e r f u l ,  j i n g l i n g  r c u s i c .  I LOVE I T !  



Dear Donnamari e ,  

Greet ings from a l l  t h e  gang i n  t h e  
of f ice .  We enjoyed your note ,  but  we 
have a l o t  of quest ions.  No one can 
r e a l l y  f i g u r e  out  how you could go71kve 
t h a t  kind of l i f e .  Here 's  our l i s t  of 
? . . . t ry  t o  answer a t  l e a s t  some of them. 
What kind of food do you e a t ?  Where do 
you cook? Are t h e r e  l o t s  of bugs? 
Snakes? What do you do f o r  r ec rea t ion?  
Are t h e r e  any movies? Are t h e r e  s t o r e s ?  
Is i t  s a f e  t o  d r ink  t h e  water? Do you 
have a ca r?  Bus se rv ice?  How far  i s  
i t  t o  t h e  c i t y ?  Are you i n  danger from 
t h e  g u e r r i l l a s ?  How do you bathe? Are 
t h e r e  t o i l e t s ?  Does anyone speak English 
How long  a r e  you going t o  s t a y  the re?  
Are you ever a f r a i d ?  How can you s tand 
such a d i f f e r e n t  l i f e ?  

Your old desk i s  wai t ing  f o r  you any time 
y o u ' f e e l  l i k e  l e a d i n g  an ordinary l i f e  
again.  We'd l o v e  t o  have you back but  
hope you a r e  having a g r e a t  time. 
Property i s  moving p r e t t y  well  now, but  
t h e  i n t e r e s t  r a t e s  keep r i s i n g . .  .so who 
knows about t h e  f u t u r e .  

Take c a r e  of yourse l f  and keep i n  touch. 
Kathy 

6 L I F E  I B  T H E  V I L L A G E  

People  a s k e d  a l l  k i n d s  of q u e s t i o n s  when 
they  found out I was l i v i n g  i n  a  v i l l a g e .  T h e  
ques t ions  came n o t  o n l y  f r  om Nor th  American s 
but  a l so  from G u a t e m a l a n s  who w e r e  used  t o  a  
comfortable l i f e  in  t h e  city. Some G u a t e m a l a n s  
were more n e r v o u s  a b o u t  v i s i t i n g  u s  t h a n  t h e  
f o l k s  f r o m  t h e  S t a t e s .  

I n  Guatemala most of t h e  o r g a n i z a t i o n s  l i k e  
ou r s  w e r e  work ing  w i t h  t h e  I n d i a n s .  C e r t a i n  
a r eas  were t h i c k  w i t h  p r o j e c t s  of o n e  k i n d  o r  
a n o t h e r .  I n  t h e  s t a t e  of E l  P r o g r e s o  w h e r e  
Conacaste was located h a r d l y  a n y o n e  was do ing  
anything. It was a n  a r e a  p o p u l a t e d  m o s t l y  by 
Ladinos r a t h e r  than  Indians.  We had b e e n  t o l d  
t h a t  t h i s  a r e a  was l e s s  p i c t u r e s q u e  and  more  
d i f f i c u l t  t o  work wi th .  It  was semi -a r id  and 
l e s s  b e a u t i f u l  t h a n  s o m e  o t h e r  s e c t i o n s  of 
Guatemala.  I t  was  a n  a r e a  of p o v e r t y .  I n  
C o n a c a s t e  t h e r e  was  a  g r e a t e r  s e n s e  of 
h o p e l e s s n e s s .  

In  t h e  t h i r d  y e a r  of t h e  P r o j e c t  a  man who 
had done United Nations work all .  over  Guatemala 
told u s  t h a t  C o n a c a s t e  was t h e  most  d i f f i c u l t  
community h e  had ever  worked with. He p r a i s e d  
u s  l a v i s h l y  f o r  o u r  s u c c e s s  i n  g e t t i n g  t h e  
people r e a l l y  engaged i n  t h e  P ro j ec t .  T h e  t i m e  
came when even sur rounding  v ' i l l a g e s  exc la imed 
over  t h e  change in  Conacaste. With t h e  change  
it come t o  b e  c a l l e d  a  " c h u l a  c o m u n i d a d " ,  
cha rming  community. Well, p a r t  of t h e  Z C A  
s t r a t e g y  i n  p r o j e c t  s e l e c t i o n  i s  t o  t a k e  a  
community t h a t  a p p e a r s  t o  o t h e r s  t o  b e  a n  
i m p o s s i b l e  s i t u a t i o n ,  b e c a u s e  i f  y o u  c a n  
succeed i n  a  place like t h a t  it i s  a  t r e m e n d o u s  
s ign of v i c t o r y .  P e o p l e  w i l l  s a y ,  "Wow, i f  it 
can be done t h e r e ,  it can  b e  d o n e  ANYWHERE!" 



To even begin t o  t a l k  a b o u t  wha t  l i f e  was 
l i k e  i n  t h e  v i l l a g e ,  y o u  h a v e  t o  s t a r t  w i t h  
g e t t i n g  there .  F i r s t  of a l l ,  we had t h e  g r e a t  
adven tu re  of squeezing on to  a  b u s  f o r  wha t  was 
o f t en  a  f a i r l y  wild r i d e .  I d i s c o v e r e d  it was 
a  more relaxed t r i p  i f  I looked  a t  t h e  s c e n e r y  
out t h e  s ide  windows, and  avo ided  l o o k i n g  ou t  
t h e  front .  Seeing t h e  d r i v e r  p a s s  two t r u c k s  
and a  b u s  o n  a  b l i n d  c u r v e  m i g h t  s t o p  t h e  
h e a r t !  

This  t r i p  usua l ly  took about  a n  h o u r  and a  
quar te r .  The bus  s top  i s  a t  t h e  S h e l l  g a s o l i n e  
s t a t i o n  which i n c l u d e s  a  s m a l l  r e s t a u r a n t .  
T h i s  w a s  a  r e a l  b l e s s i n g  b e c a u s e  it was  
poss ib le  t o  f o r t i f y  o n e s e l f  w i t h  a  cold d r i n k  
b e f o r e  w a l k i n g  t h e  t h r e e  k i l o m e t e r s  t o  
Conacaste or it was a  good place t o  w a i t  i f  you  
had managed t o  a r r ange  fo r  someone t o  p i c k  y o u  
UP- 

On lucky  d a y s  t h e  mode of t r a n s p o r t a t i o n  
t h e  P r o j e c t  had t o  o f f e r  was a  b a t t e r e d ,  o ld  
Volkswagen d o u b l e - c a b  p i c k u p  t r u c k .  T h i s  
d i s r e p u t a b l e  l o o k i n g  v e h i c l e  was a  d o n a t i o n  
from t h e  Dutch  Embassy,  b l e s s  them. A t  o n e  
time it was a  decent  l o o k i n g  car .  T h a t  day  i s  
gone forever .  Now t h e  t r u c k  migh t  r emind  y o u  
of something l e f t  over  from a  war or a n  a c t  of 
v a n d a l i s m .  

A c t u a l l y  t h e  o u t s i d e  of t h e  t r u c k  w a s  
b a t t e r e d ,  b u t  t h e  i n s i d e  w a s  w o r s e .  T h a t  
wasn't  i m p o r t a n t  b e c a u s e  it r a n !  A t  l e a s t  it 
r a n  some of t h e  t ime. By t h e  t i m e  I l e f t  t h e  
p r o j e c t  t h e  p i c k u p  had  o n e  w i n d s h i e l d  w i p e r  
t h a t  worked on t h e  d r i v e r ' s  s i d e  w h e r e  it was 
important. Some of t h e  door  h a n d l e s  remained .  
It d idn ' t  r e a l l y  matter  about t h e  i n s i d e  o n e  o n  
t h e  d r i v e r ' s  s ide  because y o u  could  j u s t  r e a c h  
o u t s i d e  t o  open  t h e  door ,  s i n c e  t h e  window 
wouldn't go up anyway. T h e  g l o v e  compar tment  
had f a l l e n  in  our l a p s  o r  t o  t h e  f l o o r  s o  many 
times t h a t  we t h r e w  it away. T h e  l i t t l e  knob 

was m i s s i n g  on t h e  f r o n t ,  r i g h t  door window 
hand le ,  so i t  was r a t h e r  p a i n f u l  t o  o p e n  o r  
c l o s e .  A l s o ,  y o u  h a d  t o  b e  c a r e f u l  w h e n  
o p e n i n g  t h e  back  d o o r  b e c a u s e  t h e  l e a t h e r  
hinge-strap kep t  b r e a k i n g  and t h e  door  would 
f a l l  o p e n ,  b a n g i n g  i n t o  t h e  f r o n t  d o o r  o r  
anyone who happened t o  be s tanding there.  What 
I minded t h e  most were t h e  broken s p r i n g s  t h a t  
poked u p  t h r o u g h  t h e  s e a t s .  You had t o  s i t  
c a r e f u l l y .  We c l eaned  t h e  c a r  r e g u l a r l y  f o r  
a  while, but it was use l e s s  With j u s t  o n e  t h r e e  
kilometer t r i p  t o  t h e  highway i t  was t h e  same 
o l d  d u s t  b i n .  

We r ea l ly  t r i e d  t o  t a k e  c a r e  of t h e  t r u c k  
and it stayed decen t  l o o k i n g  and r u n n i n g  w e l l  
for  n s h o r t  time. It i s  hard on any c a r  t o  h a v e  
a  l o t  of d i f f e r en t  dr ivers .  And a  road  f u l l  of 
r u t s ,  h o l e s  and s t o n e s  p l u s  t h e  n e c e s s i t y  of 
f o r d i n g  a  r o c k y  s t r e a m  d i d n ' t  h e l p .  We 
c o n c e n t r a t e d  on k e e p i n g  t h e  t r u c k  sa fe .  We 
r e p a i r e d  t h e  b r a k e s  t h e  m i n u t e  t h e y  s e e m e d  
" i f f y "  b e c a u s e  we r e s p e c t e d  t h e  ~ o u n t a i n o u s  
t e r r a i n  a n d  o u r  own h i d e s .  

We were very s t e r n  about no t  c a r r y i n g  more  
than 1 2  passengers.  We knew t h a t  c v e r l o a d i n g  
was t h e  wors t  t h i n g  f o r  it s o  we r e a l l y  t r i e d  
t o  be careful.  But t e l l  me, how can  y o u  d r i v e  
by a  woman t r u d g i n g  u p  a  s t e e p  road  w i t h  a  
huge, heavy baske t  on h e r  head ,  a  b u n d l e  t i e d  
o n  h e r  b a c k ,  a  b a b y  i n  h e r  a r m s  a n d  t w o  
c h i l d r e n  t u g g i n g  a t  h e r  skirt . . . in 9 0  d e g r e e  
h e a t ? !  So sometimes we wound u p  w i t h  a  few 
e x t r a  people. Hauling l o a d s  of s and  o r  g r a v e l  
or t h e  dona ted  b a g s  of cement  d i d n ' t  h e l p  t o  
k e e p  t h e  t r u c k  i n  t i p t o p  s h a p e  e i t h e r .  

It i s  r e a l l y  p l e a s a n t  t o  walk i n  from t h e  
highway t o  Conacaste i f  you a r e  in  good h e a l t h ,  
have reasonably s tu rdy  leg muscles and it i s n ' t  
high noon on a  hot  day. During t h e  f i r s t  y e a r  
of t h e  Project  we a l l  walked i n  and o u t  a  lo t .  



The t i ny  v i l l a g e  of Monte G r a n d e  is r i g h t  
by t h e  highway o n  t h e  road in. So w e r y o n e  g o t  
checked over  a s  they  came and went on t h e  o n l y  
road, The worst  p a r t  of t h e  road  i s  i n  Monte 
Grande. I t  i s  a  s h o r t  s t r e t c h  b u t  r o u g h ,  
especial ly  one  steep, rocky, cu rv ing  s l o p e  down 
t o  a  s m a l l  s t ream.  T h e  s t r e a m  could  c h a n g e  
from d rybed  t o  t o o  much w a t e r  o v e r n i g h t .  It 
was a  f a v o r i t e  waterhole f o r  pass ing  c a t t l e  and 
ho r ses  d u r i n g  t h e  r a i n i n g  season .  T h e  Monte 
Grande "ho le - in - the -g round"  which was t h e  
community w e l l  was r i g h t  b e s i d e  t h e  road  and 
s t r e a m .  I n  t r u c k ,  c a r ,  b u s  o r  m o t o r c y c l e  
e v e r y o n e  w o u l d  c r e e p  down t h a t  i n c l i n e  
c a r e f u l l y ,  u s i n g  b r e a k s ,  g e a r s  a n d  f e e t  i f  
necessary ... scary! Going u p  was a b o u t  a s  bad. 
A sk i l led  motorcycl is t  might a s k  h i s  p a s s e n g e r  
t o  g e t  o f f  and walk u p  t h a t  s e c t i o n  t o  b e  on  
t h e  sa fe  side, e s p e c i a l l y  when it was s l i p p e r y  
w i t h  mud. 

We had an old green  Chevie someone had l e f t  
w i t h  u s  a f t e r  t h e  C o n s u l t .  I t  was  t o o  
dange rous  t o  t a k e  o u t  on  t h e  highway b u t  we 
sometimes used it t o  g e t  o u t  t o  t h e  b u s ,  u n t i l  
it d i ed  a l t o g e t h e r .  I t  was r e a l l y  t e r r i f y i n g  
t o  go up t h e  i n c l i n e  i n  t h a t  c a r  a f t e r  a  r a i n .  
It would s l i p  a n d  s l i d e  w i t h  t h e  r e a r  e n d  
swi sh ing  l i k e  a  s t r e e t - w a l k e r .  Sometimes we 
would g e t  about t w o - t h i r d s  of t h e  way u p  and 
we'd s t a r t  s l id ing  back down. No one wanted  t o  
g e t  behind t h a t  ca r  t o  push. You could  end  u p  
under  it! A r u n n i n g  s t a r t  was t h e  o n l y  hope. 

Going t o  Conacas t e ,  o n c e  y o u  g o t  o n  t h e  
o t h e r  s i d e  of t h e  s t r e a m ,  s m a l l  t r e e s  a n d  
s h r u b s  crowded u p  t o  t h e  e d g e  of t h e  r o a d .  
There was a stand of bamboo o n  t h e  r i g h t ,  and  
b e s t  of a l l ,  a  g i a n t  o l d  C e b a  t r e e  w i t h  a  
diameter of a t  l e a s t  t e n  f e e t .  We wen t  up  and  
down a round  t h e  c u r v e s ,  p a s t  f i e l d s  of b e a n s  
and corn, palm t r e e s ,  s u g a r  cane ,  mango t r e s s ,  
s c a t t e r e d  l i t t l e  h o u s e s  and some i n c r e d i b l e  

v i ews  of t h e  m o u n t a i n s  a l l  a r o u n d  f r o m  t h e  
r i s e s .  

F i n a l l y  t h e r e  was Conacas te .  C o n a c a s t e  
had a  very  d e f i n i t e  e n t r a n c e .  A t  t h e  s i d e  of 
t h e  r o a d  a s  y o u  e n t e r  t o w n  i s  a n  a l t a r  o r  
l i t t l e  h o u s e  w i t h  n o  f r o n t .  I t  was  made  of 
cement  c o v e r e d  adobe  b l o c k s ,  p a i n t e d  b r i g h t  
aqua and had a  s o r t  of ledge  a c r o s s  t h e  i n s i d e  
back  o n  which  t o  p u t  f l o w e r s  t o  h o n o r  t h e  
v i l l a g e ' s  name s a i n t ,  S a n  Migu e l  C o n a c a s t e .  
For me, t h e  s t r a n g e  t h i n g  a b o u t  t h i s  n i c h e  is  
t h a t  i n  a  l a n d  d r i p p i n g  w i t h  f l o w e r s  
n ine- ten ths  of t h e  y e a r ,  t h i s  h o n o r i n g  of t h e  
s a i n t  i s  d o n e  w i t h  plastic f l o w e r s .  I c a n  
o n l y  s p e c u l a t e  t h a t  i t  i s  a  m a t t e r  of 
convenience t o  avoid f r e q u e n t  r ep l acemen t .  A t  
any  r a t e ,  t h i s  "n iche"  m a r k s  t h e  e n t r a n c e  t o  
t h e  v i l l a g e .  B e f o r e  t h e  C o n s u l t  was  o v e r ,  
there was also a  "WELCOME TO CONACASTE PROJECT" 
s i g n .  

The road continued s t r a i g h t  ahead  t h r o u g h  
t h e  Plaza, on  through town a s  t h e  main s t r e e t ,  
p a s s e d  by t h e  p a r c e l a s  o r  f a r m  p l o t s  of t h e  
Conacaste r e s i d e n t s  and  o v e r  t h e  mounta in  t o  
another  community. I n  town t h e  bui ldings crowd 
r i g h t  up t o  t h e  edge of t h e  road .  Around t h e  
Plaza they  b u t t  u p  t i g h t  t o  each  o t h e r .  Land 
i s  a  very  p rec ious  commodity s o  e v e r y  i n c h  i s  
put  t o  use. The Latin American method of l a n d  
u s a g e  i s  r e a l l y  v e r y  w i s e .  I n  c i t i e s  o r  
v i l lages ,  walls run  r i g h t  a long t h e  e d g e  of t h e  
s i d e w a l k  o r  s t r e e t ,  w i t h  a  d o o r  h e r e  a n d  
t h e r e .  Some h a v e  windows, some no t ,  h i d i n g  
surpr i ses .  Walls h ide  p r e t t y  h o u s e s  o r  s lums,  
garden pa t io s  o r  co l lec t ions  of junk ,  s t o r e s  o r  
c o n v e n t s ,  c a r s  o r  mule and  c a r t ,  and  h e a v e n  
only knows what e l s e .  They b a c k  it  a l l  u p  t o  
t h e  s t r e e t  and  t u r n  inward  t o  t h e  p r e t t y  and 
t h e  p r i v a t e .  



But t h e y  d o n ' t  w a s t e  t h e  s p a c e  i n  f r o n t .  
Most p l a c e s  i n  t h e  United S t a t e s  show o f f  a  
p r e t t y  f r o n t  lawn and don ' t  u s e  it. I n  L a t i n  
A m e r i c a  t h e y  h i d e  it a n d  u s e  i t! I n  t h e  
v i l l a g e  t h e y  d i d n ' t  h a v e  w a t e r  f o r  g a r d e n s .  
Dust was endemic t o  Conacaste. The re  were d i r t  
roads, d i r t  f l o o r s  i n  most h o u s e s ,  a  b a r e  p l a z a  
with b a r e  d i r t ,  n o  g r a s s  anywhere.  T h e  d u s t  
i n c r e a s e d  when t h e r e  was a  l i t t l e  wind o r  a  
vehic le  passed through town. A t  t h e  same t i m e  
t h e r e  were some medium- s i z e d  t r e e s  t h  i c k  w i t h  
g r e e n  l e a v e s ,  h e d g e s  of s o l i d  g r e e n  a n d  t h e  
plant  I had  a lways  known a s  "mother - in- law's  
tongue" ,  g rowing  five feet t a l l !  Many of 
t h e  t r e e s  had f l o w e r s .  R o u g a n v i l l e a  cl imbed 
over  a rbors ,  houses and j u s t  a b o u t  a n y w h e r e  it 
could g e t  a hold. O t h e r  t h a n  t h e  f l a t n e s s  of 
t h e  main s t r e e t  and p l a z a ,  t h e  g r o u n d  w e n t  u p  
and down a l l  a r o u n d  u s .  T h e  e f f e c t  w a s  a  
ce r t a in  l u shness  combined wi th  d e s e r t .  Months 
a f t e r  my a r r i v a l ,  a t  t h e  v e r y  end of t h e  d r y  
season ,  1 was t r e a t e d  t o  t h e  w i e r d  s i g h t  of 
good-s ized  t r e e s  w i t h o u t  a  l e a f ,  b a r e  a s  a  
bone, except f o r  t h e  b r i l l i a n t  co lo red  f l o w e r s  
popping d i r e c t l y  out  of t h e  b r a n c h e s  h e r e  and 
t h e r e ,  a  r e a l  "wow" b u t  s t r a n g e !  

I ea r ly  l ea rned  t o  watch w h e r e  I s t e p p e d ,  
w h e t h e r  o n  o r  o f f  t h e  road .  Ch ickens ,  p i g s ,  
t u r k e y s  a n d  a n  o c c a s i o n a l  g o a t  r a n  l o o s e  
everywhere leaving  t h e  usua l  e v i d e n c e  of t h e i r  
p re sence .  O w n e r s  m u s t  h a v e  m a r k e d  t h e i r  
animals somehow. T neve r  discovered how. They 
always seemed t o  r e c o g n i z e  t h e i r  own "wa lk ing  
property". Many p e o p l e  r o d e  h o r s e s .  Anyone 
who had a  few cows herded them r i g h t  down t h e  
main d r a g .  Mule t r a i n s  wen t  t h r o u g h  l o a d e d  
with c a s e s  of c o k e  and b e e r  he ld  by b i g  n e t s  
s lung  o v e r  t h e  s ides .  . T h e  sound of c l i n k i n g  
b o t t l e s  could  b e  h e a r d  l o n g  b e f o r e  and a f t e r  
t h e y  w e r e  i n  s i g h t .  

Conacaste had f o u r  b a s i c  t y p e s  of houses .  
T h e r e  w e r e  t h o s e  of cement  b l o c k  w i t h  s h e e t  
m e t a l  r o o f s  a n d  c e m e n t  f l o o r s  f o r  t h e  
w e a l t h i e s t  and d i r t  f l o o r s  f o r  t h o s e  a  n o t c h  
down. Then t h e r e  w e r e  t h e  adobe,  some w i t h  
metal roofs  and  some w i t h  t i l e .  T h e s e  a d o b e s  
w e r e  i n  t h e  m a j o r i t y  a s  a  f a m i l y  c o u l d  make  
t h e i r  own a d o b e  b r i c k s  o u t  of t h e  g round  a t  
almost n o  cos t .  T h e  a d o b e s  w e r e  my f a v o r i t e  
house ,  e s p e c i a l l y  t h e  o n e s  w i t h  t i l e  r o o f s .  
They provide t h e  bes t  i n su l a t ion  and w e r e  much 
c o o l e r  in  t h e  h e a t  t h a n  a n y  o t h e r  k i n d  of 
building. The c l a s s i e r  o n e s  w e r e  s u r f a c e d  on  
t h e  o u t s i d e  w i t h  a c o a t i n g  of c e m e n t ,  t h e n  
painted. They looked a s  handsome a s  could  be. 
Some of t h e  adobes  had r o o f s  of pa lms  which 
were t h e  most p ic turesque  bu t  palms need  t o  b e  
r e p l a c e d  a b o u t  e v e r y  t h i r d  y e a r  and t e n d  t o  
a t t r a c t  i n  s e c t s .  

Even more p ic turesque  b u t  h o r r i b l e  t o  l i v e  
in  a r e  t h e  s t i c k  houses .  T h e s e  w e r e  f o r  t h e  
very p o o r e s t  people.  I n  some a n  a t t e m p t  had 
been made t o  c o a t  t h e  w a l l s  w i t h  mud t o  k e e p  
t h e  breezes  from whist l ing through. F o l k s  w i t h  
a  l o t  of e f f o r t  could c r e a t e  a  f a i r l y  s o l i d  mud 
house.  Rut many p e o p l e  d i d n ' t  g e t  t h a t  f a r ,  
and when they  lit t h e i r  c a n d l e s  o r  l a n t e r n  a t  
night ,  you could  s e e  c l e a r  t h r o u g h  t h e  house.  
And l a s t l y  t h e r e  w a s  t h e  t y p e  of h o u s e  I 
p r iva t e ly  thought  of a s  t h e  "junk y a r d  s p e c i a l "  
l i v e d  i n  by t h e  p o o r e s t  of t h e  poor.  T h e s e  
w e r e  s h a c k s  of c a r d b o a r d ,  t i n ,  p l a s t i c  
sheet ing,  s t i cks ,  mud o r  s tones .  1 a l w a y s  f e l t  
sad a t  t h e  s i g h t  of them.  Y e t  w h e n  I w a s  
ins ide  one, it was amazing how t h e  fami ly  might  
h a v e  c r e a t e d  a  s e n s e  of "home". 

The in s ides  of t h e  houses va r i ed  from b e i n g  
just one room t o  an L-shape of t h r e e  rooms p l u s  
a  v e r a n d a  and l e a n - t o  o r  s e p a r a t e  k i t c h e n .  
There was no e l e c t r i c i t y .  T h r e e  f a m i l i e s  t h a t  



I knew of had a  g a s  r e f r i g e r a t o r .  Two of them 
r a n  s t o r e s  t h a t  sold bee r  and so f t  d r i n k s .  T h e  
t h i r d  served t h e  loca l  c a n t i n a  o r  ba r .  S t o v e s  
were b u i l t  of adobe some th ing  l i k e  a  b a r b e c u e  
p i t  wais t  h i g h  of s l i g h t l y  v a r i e d  d e s i g n s  b u t  
a l l  us ing  a  wood f i r e  and a  b r o a d ,  h e a v y  m e t a l  
p l a t e  with edges t h a t  curve  up f o r  t h e  cook ing  
of t h e  t o r t i l l a s .  To say  t h a t  t h e  k i t c h e n s  
w e r e n ' t  v e r y  s a n i t a r y  i s  a  g r o s s  
u n d e r s t a t e m e n t .  T h e  c h i c k e n s ,  p i g s ,  a n d  
half-starved mangy dogs wandered f r e e l y  t h rough  
many of them search ing  f o r  goodies  on t h e  e a r t h  
f l o o r .  It  d o e s  s a v e  t a k i n g  o u t  t h e  g a r b a g e ,  
but,  oh my! Many of t h e  women kept  t h e  animals  
out by keeping a  board nai led a c r o s s  t h e  bo t tom 
of t h e  door about s i x  i n c h e s  h i g h  t h a t  p e o p l e  
c o u l d  s t e p  o v e r .  

Other t han  t h e  stove, a  k i t c h e n  might  h a v e  
a  t a b l e  and some c h a i r s  o r  b o x e s  t o  s i t  on. A 
fancy k i t chen  might h a v e  a  c o n c r e t e  s i n k  t h a t  
d r a i n e d  o u t  i n t o  t h e  y a r d  o r  s t r e e t .  Many 
houses j u s t  had a  pan of water  o n  t h e  t a b l e  t o  
wash t h e  dishes .  Some famil ies  had an a d e q u a t e  
number of p l a t e s ,  c u p s  and  s p o o n s .  O t h e r s  
might  h a v e  t o  t a k e  t u r n s  e a t i n g  o r  j u s t  u s e  
f i n g e r s  a n d  t o r t i l l a s .  

Without  a  r e f  r i g e r a t o r  o r  a n y t h i n g  m o r e  
t han  old c r acke r  t i n s  t o  use f o r  s t o r age ,  women 
h a v e  t o  s h o p  a  l i t t l e  d i f f e r e n t l y  t h a n  t h e i r  
c o u n t e r - p a r t s  i n  t h e  S t a t e s  who  h o p  i n  t h e  
s t a t i o n  w a g o n  a n d  g o  t o  t h e i r  f a v o r i t e  
supermarket  t o  load  u p  f o r  t h e  week. We had 
t w e n t y  s t a f f  t o  f eed .  We q u i c k l y  f o u n d  o u t  
t h e r e  was n o  s u c h  t h i n g  a s  b u y i n g  t h e  l a r g e  
economy size,  e v e n  i f  you  f o u n d  t h e  s i z e ,  y o u  
didn ' t  g e t  any spec i a l  economy! T h e  s t o r e s  a r e  
s e t  u p  t o  s e l l  s m a l l  a m o u n t s  of j u s t  a b o u t  
e v e r y t h i n g .  You c a n  buy j u s t  t w o  o r  t h r e e  
c i g a r e t t e s  out  of a  pack, a  q u a r t e r  of pound of 
b e a n s ,  r i c e  o r  m a r g e r i n e ,  t w o  r o l l s  o r  f o u r  
p ieces  of bread. T h e r e  a r e  some s u p e r m a r k e t s  

in t h e  c i t y  geared t o  middle a n d  u p p e r  c l a s s e s  
t h a t  o p e r a t e  more  l i k e  t h o s e  i n  t h e  S t a t e s .  
But t h a t  i s  n o t  w h e r e  t h e  g r e a t  m a s s e s  of 
p e o p l e  s h o p .  

When t h e  women of C o n c a s t e  w e r e  r e a d y  t o  
p r e p a r e  a meal, t h e y  would f i r s t  go o r  send  a  
c h i l d  t o  t h e  n e a r e s t  t i n y  s t o r e  t o  b u y  t h e  
r i g h t  number of p ieces  of b r e a d ,  t h e  o n e  o n i o n  
and two g reen  ch i l e s  o r  w h a t e v e r  t h e y  needed .  
The main d i e t  was a l w a y s  c o r n  i n  t h e  fo rm of 
t o r t i l l a s  and beans .  Both of t h e s e  came f rom 
t h e i r  own f i e l d s  i n  mos t  ca se s .  N u t r i t i o n a l l y  
t h i s  i s  good a s  t h e  c o m b i n a t i o n  i n  t h e  r i g h t  
p r o p o r t i o n  g i v e s  a  c o m p l e t e  p r o t e i n .  O t h e r  
t h i n g s  grown and  e a t e n  i n  f a i r  a m o u n t s  i n  
C o n a c a s t e  w e r e  t o m a t o e s ,  o n i o n s ,  s o m e  s w e e t  
g r e e n  p e p p e r s ,  l i t t l e  h o t  p e p p e r s ,  a v o c a d o s ,  
mangos and bananas. La te r  i n  t h e  P r o j e c t  a f t  e r  
t h e  a d d i t i o n  of i r r i g a t i o n  a  l o t  more  v a r i e t y  
w a s  i n t r o d u c e d  a n d  a c c e p t e d .  

Many Guatemalans  r e a l l y  b e l i e v e  t h e y  w i l l  
d i e  i f  t h e y  d o n ' t  h a v e  t h e i r  t o r t i l l a s  e a c h  
day. The custom is t o  e a t  b r e a d  a t  b r e a k f a s t  
and s u p p e r  and  a l w a y s  t o r t i l l a s  a t  noon. I n  
t h e  v i l l a g e ,  a r o u n d  11:30 e a c h  m o r n i n g  we 'd  
hea r  t h e  so f t  r h y t h m i c  s l a p p i n g  of hands .  No 
mat te r  where you were, t h e  sound was a l l  a round  
you. You cou ld  j u s t  a b o u t  s e t  t h e  c l o c k  b y  
it. I t  w a s  a  p l e a s a n t  s o u n d ,  r e a s s u r i n g  
somehow, a  symbol  of l i f e  f l o w i n g  o n  a s  i t  
s h o u l d .  

To have t h a t  happen a t  noon, t h e  women had  
t o  go t o  o n e  of t h e  two l i t t l e  m i l l s  i n  t h e  
town with t h e i r  p a r t i a l l y  cooked corn.  E a r l y  
in t h e  morning t h e  women walk t o  t h e  m i l l  w i t h  
a  l a r g e  p l a s t i c  o r  m e t a l  p a n  o n  t h e i r  h e a d ,  
g l i d i n g  w i t h  s t r a i g h t  b a c k s ,  g r e e t i n g  e a c h  
other ,  v i s i t i n g ,  moving i n t o  t h e  l i n e  i n  f r o n t  
of t h e  m i l l .  Voices  had t o  b e  r a i s e d  a  b i t .  
The genera tor  and m i l l  w h e e l  make q u i t e  a  l o t  
of no ise  heard a l l  o v e r  town. A s  e a c h  load  of 



corn i s  empt ied  i n t o  t h e  m i l l  pan ,  t h e  m i l l e r  
f e e d s  t h e  c o r n  in ,  a d d i n g  w a t e r  a s  needed  t o  
c r e a t e  a  d o u g h l i k e  s u b s t a n c e  t h a t  g o e s  b a c k  
i n t o  t h e  woman's pan i n  e x c h a n g e  f o r  a  f e w  
centavos. It always gave me a  kick t o  s e e  t h a t  
sone of t h e  women a s  t h e y  walked and t a l k e d  
with t h e i r  f r i e n d s  would reach  up,  g r a b  a  hunk 
of dough, p a t  out a  t o r t i l l a ,  p u t  it u p  on t o p ,  
t a k e  another  hunk of dough and n e v e r  p a u s e  or  
l o s e  c a d e n c e  e i t h e r  i n  s t e p  o r  c o n v e r s a t i o n ,  

It was easy  i n  t h e  v i l l a g e  t o  u n d e r s t a n d  
where t h e  express ion  "a woman's work i s  n e v e r  
done" came from. By f i v e  or f i v e  t h i r t y  i n  t h e  
morning t h e  women were  ou t  in t h e  s t r e e t  w i t h  
s t i ck  brooms cleaning up  t h e  an ima l  d r o p p i n g s  
and t r a s h  from t h e i r  s e c t i o n  of t h e  s t r e e t ,  
sweeping  it i n t o  a  p i l e ,  a n d  m a k i n g  a  f i r e .  
They had a l ready  served b reak fas t  and p r o b a b l y  
washed t h e  dishes.  Yost people were  u p  a round  
4:30 A H  s o  t h e  men c o u l d  g e t  o u t  t o  t h e i r  
pa rce l a s  by t h e  f i r s t  l i g h t .  A f t e r  t h a t  t h e y  
had  t h e  t r i p  t o  t h e  m i l l .  

Then t h e y  made t h e  f i r s t  t r e k  o u t  t o  t h e  
w e l l  f o r  w a t e r  o n e  k i l o m e t e r  away. A c t u a l l y  
t h e  w e l l  was j u s t  a  h o l e  i n  t h e  ground.  T h e  
dipping b u c k e t  had a  r o p e  t i e d  on  and looped  
a r o u n d  t h e  b r a n c h  of a n  o v e r h a n g i n g  t r e e .  
During t h e  Consul t  we had t a l k e d  w i t h  enough 
women t o  judge t h a t  each woman s p e n t  t h r e e  t o  
f o u r  h o u r s  e v e r y  d a y  j u s t  o b t a i n i n g  t h e  
minimal a m o u n t  of w a t e r  f o r  h e r  f a m i l y  t o  
f u n c t i o n .  A.nd t h i s  w a t e r  was  m o s t  o f t e n  
contaminated causing many bab ie s  t o  d i e  a s  t h e  
r e s u l t  of p a r a s i t e s .  T h e  u s u a l  m e a l  
p repa ra t ions  and  c l e a n  up, c h i l d  c a r e ,  sewing  
by peddle machine or  by hand and laundry could  
k e e p  a  woman s u f f i c i e n t l y  b u s y .  

D o i n g  t h e  l a u n d r y  w a s  really a  
cha l l enge .  I n  C o n a c a s t e  t h e  women h a d  t w o  
choices. One was t o  haul  many jugs of w a t e r  t o  
t h e  house, f i l l  u p  t h e  p l a s t i c  t u b s  and  s c r u b  

one p iece  a t  a  t i m e  on t h e  b i g  f l a t  s c r u b b i n g  
s tone  t h a t  was p a r t  of t h e  equipment  f o r  e v e r y  
household. J found I could g e t  my c lo thes  much 
c l e a n e r  by t h i s  me thod  t h a n  I h a d  w i t h  a n  
automatic washer but  a t  g r e a t  c o s t  of t i m e  and  
ene rgy .  T h e  b l u e  j e a n s  and bed s h e e t s  w e r e  
r e a l  h o r r o r s !  T h e  a l t e r n a t i v e  method was t o  
car ry  a  t ub  load of d i r t y  c l o t h e s  o n  y o u r  head 
t h e  t h r e e  a n d  o n e - h a l f  k i l o m e t e r s  t o  t h e  
r iver .  This was an  a l l  day a f f a i r  b u t  a  s o c i a l  
happenicg a s  much a s  a  chore. The women walked 
with f r i ends ,  gossiped a s  t hey  scrubbed  c l o t h e s  
on t h e  r o c k s  and took  b a t h s  i n  t h e i r  s l i p s  
w h i l e  t h e  c l o t h e s  w e r e  s p r e a d  a l l  o v e r  t h e  
ground and sur rounding  b u s h e s  t o  b a k e  d r y  i n  
t h e  s u n .  

Most of t h e  women did t h i s  a t  l e a s t  o n c e  a  
m o n t h  b u t  s o m e  w e n t  e v e r y  week.  Many 
communities i n  Guatemala have community laundry 
areas ,  a  r i n g  of s inks  a r o u n d  a  t a n k  of wa te r ,  
o f ten  spring-fed. This i s  more u s u a l  i n  a r e a s  
with plenty of water .  T h e r e  a r e  e v e n  l a u n d r y  
c e n t e r s  s c a t t e r e d  a r o u n d  i n  t h e  c i t y .  I n  
a d d i t i o n  t o  a l l  t h e  u s u a l  women's work,  some 
had  t o  g o  h e l p  i n  t h e  f i e l d s .  

I guess  j u s t  about every community in L a t i n  
America has  a  community g a t h e r i n g  p l a c e  o f t  en  
called t h e  Plaza. A Plaza can be a n y t h i n g  f rom 
a  good-s ized  s p a c e  of b a r e  d i r t  w i t h  a  f e w  
benches and a  couple of t r e e s  a s  i n  Conacas t e ,  
t o  a  huge, lush g r e e n  p a r k  w i t h  f o u n t a i n s  and  
b a n d s h e l l s  a n d  mind b l o w i n g  m a s s e s  of 
f l owers .  A P l a z a  i s  a  p l a c e  t o  v i s i t  w i t h  
f r i ends ,  do a  l i t t l e  bus iness ,  p l a y  a  c a r d  game 
or chess,  soak up some sun ,  r e s t  i n  t h e  shade ,  
show off  your new clothes,  your  new wife,  y o u r  
new baby and t o  ga the r  a s  a  community f o r  any  
e v e n t  of impor tance .  T h e  week l o n g  F a i r  t o  
ce l eb ra t e  t h e  v i l l a g e ' s  name s a i n t  h a p p e n s  i n  
t h e  Plaza. P-eligious process ions  beg in  and end 



i n  f r o n t  of t h e  c h u r c h  o n  t h e  P l a z a .  T h e  
can t ina  i s  on  t h e  P laza .  Enemies meet  on  t h e  
P l a z a  t o  f i g h t .  F r i e n d s  meet  o n  t h e  P l a z a  t o  
c e l e b r a t e .  

The  main mee t ing  s p a c e  f o r  t h e  C o n c a s t e  
C o n s u l t  w a s  i n  t h e  P l a z a  i n  a  " t e m p o r a r y  
s h e l t e r "  t h a t  h a d  b e e n  t h r o w n  u p  f o r  t h e  
homeless people  a f t e r  t h e  e a r t h q u a k e  of 1976. 
It cons is ted  of a shee t  metal roof held u p  b y  a  
framework and pos t s  of small  t r e e  t r u n k s  w i t h  a  
wall  of b o a r d s  a t  one end of t h e  r e c t a n g l e  and 
chicken w i r e  f o r  t h e  o t h e r  t h r e e  "walls". T h e  
men of Concaste bu i l t  many long ,  n a r r o w  t a b l e s  
and benches. The women spread  a  t h i c k  f l o o r  of 
p i n e  n e e d l e s  and  wound f l o w e r s  a r o u n d  t h e  
whi tewashed  p o s t s .  We had  a r e a l l y  l o v e l y ,  
b ig ,  a i r y  p l a c e  t o  m e e t  i n  the Plaza w h i c h  
s i g n i f i e d  t h e  i m p o r t a n c e  of  t h e  o c c a s i o n .  

L i f e  i s  n o t  e a s y  f o r  poor  v i l l a g e r s ,  a n d  
t h e  people of C o n a c a s t e  a g e  e a r l y .  But t o  me 
it seems pover ty  in t h e  c i t i e s  i s  more  t e r r i b l e  
t o  endure. I s t o o d  i n  t h e  v i l l a g e  and looked  
around a t  t h e  mountains,  f l o w e r s ,  t rees  loaded  
with mangoes and bananas  and f e l t  t h e r e  cou ld  
be plenty of hope i f  t h e  people could f i n d  ways  
t o  make an adequate  l i v ing  without t r u d g i n g  o f f  
t o  t h e  c i t y .  



7 TO MARKET, TO MARKET, TO BUY.... 

S u p e r m a r k e t s  i n  t h e  U n i t e d  S t a t e s  a r e  
magnificent bu t  no t  near ly  a s  much fun a s  g o i n g  
t o  Sana ra t e  f o r  t h e  groceries .  T h e  e a r l y  t r i ~  s  
a t  t h e  beginning of t h e  F r o j e c t  w e r e  t h e  most  
fun of a l L  A c o u p l e  of u s  would be  a s s i g n e d  
t h e  p r e v h u s  day for  t h e  shopping e x c u r s i o n  s o  
t h a t  we could be  prepared f o r  an ea r ly  s t a r t  i n  
t h e  morning.  It  was i m p o r t a n t  t o  g e t  g o i c g  
ea r ly .  It was a  s e v e n  k i l o m e t e r  walk, a b o u t  
four  m i l e s ,  t o  S a n a r a t e  o v e r  h i l l  and d a l e ,  t o  
put  it c o n s e r v a t i v e l y .  So it was b e s t  t o  g e t  
wel l  underway be fo re  t h e  sun was h i g h  and hot .  

About t h e  t h i r d  week of t h e  P ro j ec t ,  J o a n n e  
and I were  a s s i g n e d  t o  go marke t ing .  J o a n n e  
was o n e  of t h e  o t h e r  Nor th  Amer i cans  o n  t h e  
s t a f f ,  but  s h e  had s p e n t  t h e  p r e v i o u s  y e a r  i n  
V e n e z u e l a  a n d  t h u s  h a d  e n o u g h  a b i l i t y  i n  
S p a n i s h  t o  g e t  a long .  T h e  l o c a l s  f o u n d  h e r  
conversa t ion  a  b i t  amusing a s  s h e  spoke o n l y  i n  
t h e  p r e s e n t  t e n s e  b u t  it i s  p o s s i b l e  t o  make 
yourself  understood t h a t  way! A l l  you  h a v e  t o  
do i s  add "in t h e  past" o r  " in  t h e  f u t u r e "  a n d  
t h e  m e a n i n g  w a s  g r a s p a b l e .  

During our  walk, Joanne  t o l d  me a b o u t  l i f e  
i n  t h e  j u n g l e  P r o j e c t  i n  Cano  N e g r o ,  
Venezuela.  They had d e a l t  w i t h  some t h  i n g s  
t h e r e  t h a t  we w e r e n ' t  c u r s e d  w i t h  i n  
Conacas te .  One was a n  a b u n d a n c e  of s n a k e s ,  
some poisonous. Ano the r  was a  j u n g l e  g r o w t h  
t h a t  encroached on hea r th  and home a t  a  r a p i d  
r a t e ,  r e q u i r i n g  c o n s t a n t  w o r k  w i t h  t h e  
machetes. She  a l so  d e s c r i b e d  t h e  s teamy hea t .  
T h e s e  t h i n g s  made  me m o r e  t h a n  e v e r  
a p p r e c i a t i v e  of t h e  c o n d i t i o n s  i n  Guatemala .  

We moved along a t  a  f a i r  p a c e  o n  t h e  d i r t  
road. I was g e t t i n g  i n  b e t t e r  c o n d i t i o n  e v e r y  
day. We slowed down f o r  t h e  s t e e p e r  climbs. 
The l a s t  s t e e p ,  l ong  h i l l  i n t o  S a n a r a t e  was a  
r e a l  "d ing-dozie"  made worse  by t h e  p a s  s i n g  
ofmotorcycles, t r u c k s  and a  bus, a l l  k i c k i n g  u p  
q u a n t i t i e s  of d u s t .  

S a n a r a t e  w i t h  a  p o p u l a t i o n  of 20,000 h a d  
fasc ina ted  me from my f i r s t  s i g h t  of it. Even 
more than  Conacaste, it seemed t o  be  a  m i x t u r e  
of c e n t u r i e s ,  c o u n t r i e s ,  e c o n o m i c  s, e v e n  of 
r e a l i t y  and u n r e a l i t y .  I could  b e l i w e  I was 
on a  movie s e t  when I saw a  cowboy in sombre ro  
and c h a p s  r i d e  t a l l  i n  h i s  s a d d l e  down t h e  
m i d d l e  of t h e  s t r e e t .  

T h e  d i r t  r o a d  b e c a m e  v e r y  w i d e  a s  i t  
c i rc led  around t h e  p l a z a  i n  f r o n t  of us.  T h e  
p l a z a  h a d  s o m e  b i g  t r e e s ,  b e n c h e s ,  a f e w  
f l o w e r s  a n d  s p a r s e  p a t c h e s  of g r a s s .  
Every th ing  was d u s t - c o a t e d .  On t h e  f a r  s i d e  
was a  l a r g e  C a t h o l i c  c h u r c h .  T h e r e  w e r e  a  
v a r i e t y  of s t o r e s  on t h e  o t h e r  t h r e e  s i d e s .  
Vendors were sca t te red  around t h e  e d g e s  of t h e  
plaza and anyplace t h e y  could  s t a k e  ou t  s p a c e  
on t h e  s t r e e t s .  S t r e e t s  s p o k e d  o f f  i n  t w o  
d i r ec t ions  f rom each  c o r n e r .  D i r e c t l y  t o  o u r  
l e f t  a s  we entered t h e  p l aza  w e r e  a  c l u s t e r  of 
vendors  se l l ing  e v e r y t h i n g  f rom v e g e t a b l e s  t o  
c l o t h i n g ,  f o r m i n g  a  f a i r - s i z e d  m a r k e t .  

We moved s t r a i g h t  ahead  a long  t h e  s i d e  of 
t h e  p l a z a  i n t o  a  s t r e e t  n e a r  t h e  C a t h e d r a l .  
The scene  t h e r e  del ighted me. I n  t h e  middle  of 
t h e  wide d u s t y  s t r e e t ,  some f a i r - s i z e d  t r e e s  
provided a  spot  of shade .  They w e r e  d i r e c t l y  
in f r o n t  of t h e  old-fashioned G e n e r a l  S t o r e  t o  
which we were going. T h e r e  i n  t h e  s h a d e  w e r e  
"parked" o n e  VW "bug," two p a c k  mules ,  and  a  
saddled horse. I cou ldn ' t  r e s i s t  wh ipp ing  ou t  
niy i n s t a n l a t i c  and " p l a y i n g  t o u r i s t "  w i t h  my 
camera. It was a  g rea t ,  f u n n y  p i c t u r e  and was 
a  c lear  s t a t e m e n t  of t h e  i n c o n g r u i t i e s  of t h e  
c o n m u n i t y .  



The  G e n e r a l  S t o r e  was  o f t e n  c a l l e d  t h e  
" C h i n e s e  s t o r e "  i n  a c k n o w l e d g m e n t  of t h e  
owner's ancestry.  We pu rchased  n a i l s ,  cook ing  
o i l ,  s h e e t  p l a s t i c  and  s c o t c h  tape .  T h e n  it 
was b a c k  t o  t h e  m a r k e t  a c r o s s  t h e  p l a z a  t o  
bargain f o r  onions, c a r r o t s ,  c a b b a g e  and such.  
Each new item requi red  a  whole new nego t i a t i on .  

A t  f i r s t  I was v e r y  i n h i b i t e d ,  b u t  I came 
t o  e n j o y  t h e  g a m e  of b a r g a i n i n g .  J o a n n e  
explained t h a t  it was important t o  hold o u r  own 
in t h e  market p l a c e  o r  n o  o n e  would h a v e  any 
respec t  f o r  us. I f  they  t h o u g h t  we w e r e  f o o l s  
i n  t h e  marke t ,  it cou ld  a f f e c t  t h e i r  r e s p e c t  
f o r  t h e  P r o j e c t .  Once I p l u n g e d  i n t o  it, I 
f o u n d  g r e a t  f u n  i n  n e g o t i a t i n g  a  p r i c e .  

There were v a r i a t i o n s  in  t h e  "drama" we a l l  
went through. We would m u t t e r  a b o u t  how t h e  
toma toes  d i d n ' t  seem q u i t e  f i r m  o r  a s  b i g  a s  
o t h e r s  we had s e e n  o r  a b o u t  a  b e t t e r  p r i c e  
elsewhere. The se l le rs ,  meanwhile, would c a r r y  
on a b o u t  t h e  f r e s h n e s s ,  q u a l i t y  a n d  w h a t  a  
g r e a t  bargain it was. We would o f f e r  h a l f  wha t  
t h e  s e l l e r  had s a i d  was t h e  p r i c e .  He would 
gasp and come down a  few centavos. T h i s  would 
go on and  on. We m i g h t  w a l k  away  t o  l o o k  
elsewhere and h e  would fo l low.  E v e n t u a l l y ,  t h e  
price agreed upon would be about midway between 
h i s  f i r s t  p r i c e  and o u r  f i r s t  o f f e r !  It i s  a  
slow way t o  shop. Sometimes we would dea l  w i t h  
s e v e r a l  v e n d o r s  a t  t h e  same t i m e  a n d  o t h e r  
s h o p p e r s  j o i n e d  i n  w i t h  t h e i r  o p i n i o n s .  
Everyone go t  in t h e  act with l o t s  of a c t i o n  and 
l a u g h t e r .  With o u r  h o r r i b l e  S p a n i s h ,  it was 
r e a l l y  e x t r a o r d i n a r y  e n t e r t a i n m e n t .  

When it came t i m e  t o  s e e  i f  t h e r e  was any 
chicken, beef o r  p o r k  i n  town,  we s t a c k e d  o u r  
baskets  and bundles  on  t h e  ground by one of t h e  
vendors  we had bought from. They were pe r f ec t ly  
s a fe  there.  Then we s e t  off  t o  walk a r o u n d  t h e  
s t r e e t s  s e a r c h i n g  f o r  r e d  f l a g s  o v e r  t h e  
doorways. Anyone in  town who had k i l l e d  a  p ig  

When it came t i m e  t o  s e e  i f  t h e r e  was any 
chicken, beef o r  p o r k  i n  town, we s t a c k e d  o u r  
baskets  and bundles  on t h e  ground by one  of t h e  
vendors  we had bought from. They were pe r f ec t ly  
s a f e  t he re .  Then we s e t  off t o  walk a r o u n d  t h e  
s t r e e t s  s e a r c h i n g  f o r  r e d  f l a g s  o v e r  t h e  
doorways. Anyone in  town who had k i l l e d  a  p ig  
t h a t  day o r  some c h i c k e n s  would hang o u t  t h e  
r e d  f l a g  t o  a n n o u n c e  t h e y  had some  m e a t  t o  
s e l l .  Sometimes y o u  b o u g h t  f r o m  a  b u t c h e r  
s t o r e  and  sometimes f rom a  non-pr  of e s  s iona l .  
There were days when it was imposs ib l e  t o  f i n d  
a red f l a g  i n  t h e  whole town. A t  t i m e s  t h e r e  
j u s t  wasn't any meat  t o  buy. C e r t a i n  d a y s  of 
t h e  week and times of t h e  day w e r e  b e t t e r ,  b u t  
we w o u l d  l e a r n  a b o u t  t h a t  i n  t h e  f u t u r e .  

As we searched f o r  red f l a g s ,  we a l s o  made 
s t o p s  a t  " r e g u l a r "  s t o r e s  w h i c h  h a d  f i x e d  
p r i c e s  t o  b u y  t h i n g s  l i k e  s u g a r ,  s a l t ,  
d e t e r g e n t  a n d  t o i l e t  p a p e r .  

Once we had c o m p l e t e d  o u r  p i l e  o n  t h e  
ground, we had t o  f i n d  someone w i t h  a  p i c k u p  
t r u c k  t h a t  we could  h i r e  t o  g e t  home, and  we 
had t o  n e g o t i a t e  t h a t  p r i c e !  With t h e  p r i c e  
s e t t l e d ,  we jumped i n  w i t h  t h e  s u p p l i e s  a n d  
were o n  o u r  way w i t h  s u f f i c i e n t  food f o r  t h e  
s t a f f  t o  s u r v i v e  a n o t h e r  f o u r  o r  f i v e  d a y s .  

L a t e r  when we had a  t r u c k ,  we somet imes  
combined our  m a r k e t i n g  w i t h  o t h e r  e r r a n d s  i n  
Guatemala  City.  T h e r e  we wen t  t o  t h e  h u g e  
market where we had a n  enormous s e l e c t i o n  and 
cou ld  d i c k e r  t h e  p r i c e  o n  e v e r y t h i n g .  T h a t  
requi red  a  minimum of t h r e e  people. We p a r k e d  
o u r  g i a n t  b a s k e t s  o n  t h e  g round  and c a r r i e d  
g o o d - s i z e d  p l a s t i c  b a g s  w i t h  u s .  



One of u s  would guard  t h e  growing p i l e  i n  
t h e  b a s k e t s  whi l e  t h e  o t h e r s  s c u r r i e d  around 
b a r g a i n i n g ,  f i l l i n g  up  t h e  p l a s t i c  b a g s  a n d  
emptying them in to  t h e  b i g  baske t s .  Then t h e y  
run off f o r  more t h r o u g h  a mass ive  crowd of 
people wending t h e i r  way i n  and out  of b l o c k s  
of s tal ls .  We guarded  o u r  p u r s e s  and w a l l e t s  
whi le  s l i p p i n g  a n d  s l i d i n g  o n  w e t  c a b b a g e  
leaves and bee t  tops. The f i r s t  t ime  I was l ed  
down in to  t h e  basement area  of a  huge  p a v i l i o n  
t o  buy meat, my companion told me t o  r o l l  u p  my 
pants  legs  so you have some idea about what  we 
were slipping and s l i d i n g  on  down t h e r e !  T h a t  
s e t  my stomach t o  churning a bit. The smel l  of 
blood n e v e r  d i d  t o o  much f o r  my a p p e t i t e .  

Shopping in  t h e  big c i ty  market  was r a t h e r  
l ike  running in  a  marathon It was a n  e x c i t i n g  
e x p e r i e n c e  i f  you d i d n ' t  h a v e  t o  do  it t o o  
of ten .  It was a wild r i o t  of smel l s ,  s o u n d s  
and  c o l o r s ,  f r o m  m o u n t a i n s  of b r e a d  t o  
m a t t r e s s e s  t o  l u g g a g e  t o  f l o w e r s  t o  l i v e  
c h i c k e n s  -- you name it, it must h a v e  b e e n  
t h e r e .  And t h e  peop le :  r i c h  p e o p l e ,  p o o r  
p e o p l e ,  I n d i a n s ,  t o u r i s t s ,  b e g g a r s ,  n u n s ,  
th ieves  --- w e r y  kind of person. Tremendous! 

"To m a r k e t ,  t o  m a r k e t ,  t o  b u y  a f a t  
pig... . II 



8 A TW E N T Y - P E R S O N  C H I  C K E R  

Eating has  a l w a y s  b e e n  a  f a v o r i t e  s u b j e c t  
and a  f a v o r i t e  a c t i v i t y  of mine. A man I d a t e d  
yea r s  ago used t o  say h e  loved t o  j u s t  s i t  and  
watch me e a t  because h e  had n w e r  seen a  human 
being who got  such downright  s e n s u a l  p l e a s u r e  
out of food. U n f o r t u n a t e l y ,  I do  n o t  l o v e  t o  
cook. T h i s  i s  a  r e a l  c o n t r a d i c t i o n  i n  my 
life. I learned t o  b e  a  p r e t t y  good cook a s  a  
m a t t e r  of s e l f - p r e s e r v a t i o n ,  b u t  t h e  m o s t  
b e a u t i f u l  and  w e l l - e q u i p p e d  k i t c h  e n  i n  t h e  
w o r l d  w i l l  n o t  g e t  me e x c i t e d  a b o u t  t h e  
p r e p a r a t i o n  of f o o d .  

N e e d l e s s  t o  s a y  w h e n e v e r  I d r e w  t h e  
assignment t o  p r e p a r e  meals  f o r  t w e n t y  p e o p l e  
i n  o u r  p i t i f u l  e x c u s e  of a  k i t c h e n  i n  
Conacaste, I was some th ing  l e s s  t h a n  t h r i l l e d !  

One th ing  f o r  sure,  meal p r e p a r a t i o n  was a  
c h a l l e n g e !  T h e  f i r s t  h u r d l e  had t o  do  w i t h  
l igh t ;  t h e r e  wasn't any! A t  l e a s t  t h e r e  wasn ' t  
any f o r  b r e a k f a s t  a n d  s u p p e r  p r e p a r a t i o n .  
Breakfast  p repa ra t ion  s t a r t e d  a t  5:00 AM. With 
no e l e c t r i c i t y ,  we had t o  manage by t h e  l i g h t  
of t h r e e  of f o u r  t i n y  c a n d l e s .  W h e n e v e r  
possible,  t h e  s u p p e r  c rew t r i e d  t o  g e t  i n  t h e  
k i t c h e n  e a r l y  enough t o  do a s  much a s  t h e y  
could  by d a y l i g h t .  But f o r  s u r e ,  t h e  d i s h e s  
were going t o  be washed by c a n d l e l i g h t  t o  t h e  
d e t r i m e n t  of o u r  s t a n d a r d  s  of c l e a n 1 i n . e ~ ~ .  

The  P r o j e c t  was o p e r a t i n g  o u t  of t h e  b i g  
room with s c r e e n s  o n  t h r e e  s i d e s  p l u s  a  l ong ,  
narrow room running s ide t o  s ide  along t h e  back  
w a l l  l a u g h i n g l y  known a s  t h e  k i t c h e n .  T h e  
space had been donated f o r  our use  by INCAP, a n  
agency of t h e  United N a t i o n s  t o  do n u t r i t i o n a l  
s tudies .  They had stopped working in  Conacaste  
some months b e f o r e  t h e  P r o j e c t  began ,  so  t h e  
s p a c e  w a s  a v a i l a b l e  f o r  o u r  u s e .  

I s h o u l d n ' t  k n o c k  t h e  k i t c h e n  b e c a u s e  it 
c e r t a i n l y  was t h e  f i n e s t  o n e  i n  C o n a c a s t e .  
A c r o s s  o n e  end ,  it had two h u g e  g a s  b u r n e r s  
s i t t i n g  o n  a c o n c r e t e  s l a b .  T h e s e  w e r e  
connected by m e t a l  t u b i n g  t o  l a r g e  g a s  t a n k s  
housed  on  t h e  o u t s i d e  of t h e  b u i l d i n g  i n  a  
shed. Every morning it was necessary  t o  go o u t  
and open t h e  va lve  t o  t h e  tanks.  Then  t h e  g a s  
could b e  t u r n e d  on  i n  t h e  k i t c h e n .  S t r i k e  a  
match and  y o u  w e r e  i n  b u s i n e s s .  T h e  w o r s t  
g l i t ch  regard ing  t h e  u s e  of g a s  was t h e  s h o c k  
when y o u  r a n  o u t ,  i n v a r i a b l y  in  t h e  m i d s t  of 
meal preparat ion.  T h e r e  was n o  me te r ,  n o  way 
t o  know when you were running low, and a  major 
o p e r a t i o n  t o  g e t  r e f i l l  t a n k s .  I t  was o n e  of 
o u r  m i n o r  c h a l l e n g e s .  

We had a  k i t chen  s i n k  comple t e  w i t h  w a t e r  
t h a t  r a n  f rom a  f a u c e t .  T h i s  w a s  p o s s i b l e  
because we had a  wel l  in  t h e  Plaza which had a  
p i p e l i n e  u p  t o  a  s t o r a g e  t a n k  a b o v e  o u r  
bui lding.  With a  g a s o l i n e  pump we could  g e t  
t h e  tank  f i l l ed  once a  day, and water  came down 
t o  t h e  f a u c e t  by g r a v i t y .  T h e  pump was t o o  
cos t ly  fo r  gene ra l  v i l l a g e  u s e  b u t  t h e  p r o j e c t  
used it in  rat ioned s t y l e  t o  f r e e  ou r  t i m e  f o r  
more c r i t i c a l  work. T h e  w a t e r  f rom t h e  w e l l  
was contaminated,  b u t  we bo i l ed  it o r  t r e a t e d  
it with t a b l e t s .  G e t t i n g  t h e  pump s t a r t e d  t o  
b r i n g  u p  t h e  w a t e r  r e q u i r e d  a  s t r o n g  a n d  
t a l en t ed  pe r son .  T h e  motor was o n e  of t h o s e  
awful t h ings  with a  cord t h a t  you h a v e  t o  wrap  
a r o u n d  a n d  p u l l  j u s t  r i g h t .  I n e v e r  d i d  
s u c c e e d  w i t h  i t!  

The only o t h e r  t h ing  in  t h e  k i t chen  b e s i d e s  
t h e  "stove" and  s i n k  was a  b a s e  c a b i n e t  w i t h  
screened cupboards l in ing  t h e  long  w a l l  a c r o s s  
from t h e  sink. It was a  problem n o t  t o  h a v e  a  
r e f r i g e r a t o r  b u t  n o t  a s  t e r r i b l e  a s  y o u  might  
think. One of my new learn ings  had t o  do w i t h  
t h e  f a c t  t h a t  m o s t  f o o d  i s  s a f e  t o  k e e p  



u n r e f r i g e r a t e d  i f  y o u  k e e p  r e h e a t i n g  i t  
t h o r o u g h l y  a t  l e a s t  e v e r y  1 2  h o u r s .  W i t h  
twenty hungry people we were neve r  overwhelmed 
with l e f t o v e r s  anyway! Fresh e g g s  c a n  be  k e p t  
in t h e  c u p b o a r d  and we buzzed  t h r o u g h  t h o s e  
p r e t t y  fas t .  Margarine was somet imes  a  b i t  of 
a  problem because o n  r e a l l y  h o t  d a y s  it would 
melt and run  down t h e  c a b i n e t  o n t o  t h e  f l o o r .  
I n  t h e  t h i r d  y e a r  of t h e  P r o j e c t ,  we had t h e  
d o n a t i o n  of a  r e f  r i g e r a t o r .  

A major  c h a l l e n g e  i n  t h e  k i t c h e n  was t h e  
guarding of our  food from t h e  an ima l  l i f e .  We 
c h a s e d  a f t e r  t h e  mice w i t h  b r o o m s ,  s m a s h e d  
cockroaches t h a t  seemed b i g  enough  f o r  me t o  
s a d d l e  and  r i d e ,  b r u s h e d  t h e  a n t s  o f f  t h e  
counters  and out  of t h e  food and s w a t t e d  f l i e s  
with anyth ing  a t  hand. I remember one  day when 
I n e a r l y  went  b e r s e r k  p u s h i n g  a n t s  f rom t h e  
c u t t i n g  b o a r d  and  o f f  my a r m s  a s  I t r i e d  t o  
chop  c a b b a g e  f o r  s a l a d .  P e r h a p s  t h e  w o r s t  
moment I had in t h e  k i t c h e n  was  t h e  morning  a  
l a r g e  cock roach  e l e c t e d  t o  commit s u i c i d e  i n  
t h e  p o t  of o a t m e a l  I w a s  c o o k i n g .  T t  j u s t  
climbed up and jumped in!  I was s o  f u r i o u s  I 
ju s t  hauled it out  w i t h  a  b i g  s p o o n  and t h r e w  
it in  t h e  g a r b a g e  can. T h e r e  wasn ' t  t i m e  or  
e x t r a  o a t m e a l  s o  I cooked it a  l ong  t i m e  and 
k e p t  my s e c r e t .  

Our b igges t  enemy was a  c a t  who would g e t  
in d u r i n g  t h e  n i g h t .  T t  r a i d e d  u s  of t h e  
l i t t l e  b i t  of meat o r  c h i c k e n  we h a d ,  e v e n  
g e t t i n g  i n t o  t h e  cupboards,  l i t  e r a 1  l y  e a t i n g  u s 
out of house and home and c r ea t ing  huge messes  
on t h e  f l o o r .  To d e p r i v e  u s  of o u r  s m a l l  
r a t i o n s  of meat was tantamount t o  a  d e c l a r a t i o n  
of war! It was ages  be fo re  we could f i n d  w h e r e  
t h e  c a t  was  g e t t i n g  i n ,  a n d  s e a l  o f f  t h e  
e n t r a n c e .  

Our c o n s t a n t  b a t t l e  was w i t h  t h e  b u d g e t .  
We were r ea l l y  poor end we were t w e n t y  h u n g r y  
s o u l s .  T h a t  f i r s t  y e a r  we m a n a g e d  o n  

t w e n t y - f i v e  t o  t h i r t y  d o l l a r s  a veek p l u s  
w h a t e v e r  food  was  d o n a t e d ,  s u c h  a s  o a t m e a l ,  
r i c e  a n d  n o o d l e s .  V a r i o u s  c h a r i t a b l e  
o r g a n i z a t i o n s  and compan ie s  b e l i e v e d  i n  t h e  
work of t h e  Pro jec t  and he lped  u s  ou t .  It was 
lucky fo r  u s  t h a t  we were l i v ing  i n  a  l a n d  r i c h  
with l o t s  of i n e x p e n s i v e  f r u i t  and v e g e t a b l e s .  

I t h i c k  t h e  b i g g e s t  d i e t a r y  s t r u g g l e  f o r  
those  of u s  who came from plen ty  was a d j u s t i n g  
t o  t h e  lack  of meat. Would you  b e l i e v e  it i s  
pos s ib l e  t o  f eed  20 p e o p l e  f rom ONE c h i c k e n ?  
We d id  i t  more t h a n  once!  T h a t  w o r k s  o u t  t o  
a b o u t  o n e  a n d  o n e - h a l f  b i t e s  of m e a t  p e r  
person. T neve r  knew you  cou ld  c u t  a c h i c k e n  
leg in  t h r e e  s ec t i ons  and I ' m  no t  i n c l u d i n g  t h e  
thigh. Guatemala  v i l l a g e r  s t y l e ,  w e  u sed  t h e  
whole b i r d .  T h e  o n l y  t h i n g  m i s s i n g  f rom t h e  
p o t  w e r e  t h e  f e a t h e r s !  

Well I a d j u s t e d  t o  t h e  food  o r  l a c k  of it, 
and I learned new ways t o  cook. We a l l  ended  
t h e  f i r s t  y e a r  w i t h  a  l i t t l e  l e s s  b l u b b e r  
around our mid s e c t i o n s .  Undoub ted ly  we w e r e  
a l l  h e a l t h i e r  f o r  e a t i n g  l e s s  meat .  

Gradually t h e  budget  g o t  f a t t e r  and  s o  d id  
we! Companies who believed i n  t h e  work donated 
b e a n s ,  c e r e a l ,  h o t  dogs ,  s o u p  and  j e l l o  o n  a  
r e g u l a r  b a s i s ,  b l e s s  them. And w e  g r a d u a l l y  
had a l i t t l e  more money and a  s m a l l e r  s t a f f  t o  
feed a s  v i l l a g e r s  took over  more of t h e  r u n n i n g  
of  t h e  P r o j e c t .  

Next t i m e  you  l o o k  a t  a  c h i c k e n ,  t h i n k  
about feed ing  twenty people  w i t h  it, s o m e t h i n g  
l i ke  t h a t  old s t o r y  of t h e  l o a v e s  and f i s h e s .  
We have g r e a t  meals t he se  days,  bu t  I look  a t  a 
chicken, and I remember.  More: i m p o r t a n t l y ,  T 
remes~ber  t h a t  we were e a t i n g  b e t t e r  t h a n  mos t  
of t h e  p e o p l e  i n  t h e  v i l l a g e .  Maybe  a  
twenty-person chicken is a  p r e t t y  good symbol  
of t h e  r e a l i t y  of t h i s  w o r l d .  
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C a r e  t o  t a k e  a  g u e s s  w h a t  t h e  N a t i o n a l  
Spor t  i s  in  Guatemala? Gua tema lans  would say ,  
"futbol", known a s  soccer i n  t h e  Unit  ed S t  a t  es ,  
and t h a t  might be  your  guess  too. Rut I t h i n k  
t h a t ' s  t h e  w r o n g  a n s w e r .  

I am convinced t h e  na t iona l  s p o r t  i s  'woman 
watching' or  how t o  f ind  beauty in a lmost  e v e r y  
female from f o u r t e e n  t o  s e v e n t y ,  and  t e l l  h e r  
so! To some ex ten t  t h i s  i s  t r u e  a l l  o v e r  L a t i n  
America and in  f a c t  much of t h e  world. Rut it 
seems t o  me t h a t  i n  Guatemala  t h e  men h a v e  
developed t h i s  i n t o  a  beau t i fu l  a r t  form. They 
have prac t iced  and polished t h e i r  s k i l l s  i n  t h e  
v e r b a l  a d m i r a t i o n  of t h e  f emin in  e  s p e c i e s  t o  
t h e  h i g h e s t  l e v e l .  

I have h e a r d  t h a t  i n  I t a l y ,  men p inch .  'I 
know t h a t  i n  t h e  S t a t e s  t hey  whistle and c r u d e r  
t y p e s  may make  l ewd  r e m a r k s .  From my 
e x p e r i e n c e  i n  M e x i c o ,  t h e y  G R A B .  

The Guatemalans, o n  t h e  o t h e r  hand,  a r e  a  
v e r y  g r a c i o u s  p e o p l e  b y  n a t u r e  a n d  t h i s  
c h a r a c t e r i s t i c  e x t e n d s  a l l  t h e  way down t o  
s t r e e t  f l i r t a t i o n s .  They do  h a v e  o n e  h a b i t  I 
found s t range ,  and a  b i t  unnerving. They o f t e n  
h i s s s s s s s s .  When I f i r s t  e x p e r i e n c e d  t h i s  
while walking i n  t h e  s t r e e t s  of Guatemala  C i ty ,  
it made me nervous. It i s  p o s s i b l e  t o  b e l i e v e  
y o u  a r e  wa lk ing  t h r o u g h  a  bed  of s n a k e s  a t  
t imes when h i s  s i n g  i s  coming f rom a1 1 a r o u n d  
y 0 u. 

A c t u a l l y  t h e  h i s s  i s  s i m p l y  t h e  L a t i n  
A m e r i c a n  m e t h o d  of c a t c h i n g  s o m e o n e ' s  
a t t e n t i o n .  Fo r  example,  o n e  h i s s e s  f o r  t h e  
waiter  in a r e s t au ran t ,  a habi t  Nor th  Amer i cans  
o f t e n  f i n d  a  b i t  disconcert ing.  A l though ,  when 
you th ink  about it, a h i s s  i s  f a r  more d e l i c a t e  



than  shouting, and t h e  sound ca r r i e s  an amazing 
d i s t a n c e .  

A t  any r a t e  l e t ' s  g e t  back t o  t h e  r u l e s  of 
t h e  Guatemalan spor t .  A man i s  t o  look,  open  
t h e  e y e s  wide  i n  admi ra t ion ,  come c l o s e r  f o r  
a  b e t t e r  look and murmur something charming t o  
t h e  l a d y  a s  s h e  p a s s e s .  T h e  g e n t l e m e n  
demonstrate a  s u r p r i s i n g  d i v e r s i t y  and d e g r e e  
of c r e a t i v i t y  i n  t h e i r  r e m a r k s .  T h e  m o r e  
common w o r d s  a r e  something i n  t h e  o r d e r  of 
"Oh, how b e a u t i f u l  you are", "How lovely",  o r  
"If such beauty could be mine". From t h e  more 
experienced men, you ge t  "You must be a  dream, 
such b e a u t y  c a n ' t  b e  r ea l " ,  o r  " A l l  my l i f e  I 
h a v e  s e a r c h e d  f o r  y o u ,  my love".  

When severa l  men a r e  blocking t h e  sidewalk 
a s  t h e y  s t a n d  i n  c o n v e r s a t i o n ,  t h e y  w i l l  
i n v a r i a b l y  s p l i t  down t h e  m i d d l e  s o  t h a t  a  
passing female must walk through t h e  c e n t e r  of 
t h e  group. That way they can a l l  pass  comments 
on t h e  l o v e l i n e s s  of h e r  eyes ,  h e r  h a i r ,  h e r  
face, he r  walk and h e r  l egs .  Th i s  i s  a l l  d o n e  
w i t h  g r e a t  f l o u r i s h  a n d  s t y l e .  

For t h e  woman's p a r t ,  s h e  looks  s t r a i g h t  
ahead,  d o e s  n o t  slow down and may allow t h e  
t i n i e s t  h i n t  of a  smile a t  t h e  c o r n e r s  of h e r  
mouth. I n  f a c t ,  it i s  sometimes d i f f i c u l t  n o t  
t o  l a u g h  r i g h t  o u t  l o u d ,  a s  some of t h e  
p r o t e s t a t i o n s  of a d m i r a t i o n  and ' love '  a r e  s o  
outlandish. Who would want t o  b reak  t h e  s p e l l  
o r  h u r t  t h e  f e e l i n g s  of s u c h  g a l l a n t r y  
especially when it i s  directed a t  a  middle-aged 
lady from a  seven teen-yea r -o ld?  I f o r g o t  t o  
m e n t i o n  t h a t  t h e r e  s e e m s  t o  b e  n o  a g e  
regula t ions  regarding t h e  p a r t i c i p a n t s  i n  t h  i s  
spor t .  A s  b e s t  I c a n  de te rmine ,  a l l  h e a l t h y  
males from about a g e  t e n  t o  d e a t h  join in t h e  
f u n .  

To me one of t h e  most de l ight fu l  a s p e c t s  of 
t h i s  s p o r t  i s  t h e  i n c l u s i o n  of women o v e r  
f o r t y ,  women o v e r w e i g h t ,  women l e s s  t h a n  

gorgeous ,  and women who may have  had t h e i r  
a t t r i b u t e s  over looked e l s e w h e r e  i n  t h e  world. 
I t h i n k  i t ' s  g r e a t !  

I know t h a t  severa l  of u s  from t h e  P r o j e c t  
had  o n e  o r  m o r e  e x p e r i e n c e s  of m a r r i a g e  
p r o p o s a l s  f r o m  p e r f e c t  s t r a n g e r s  o n  t h e  
s t ree t .  I had one from what appeared  t o  me t o  
be a  teenager, and another from a  whi te-hai red  
gentleman who could b a r e l y  walk. One day,  a n  
elegantly d r e s s e d  gent leman wi th  a  b r i e f c a s e ,  
coming toward me from t h e  o p p o s i t e  d i r e c t i o n  
did a  sudden sidestep and stopped smack-dab i n  
f ron t  of me. W e  were  abou t  f o u r  i n c h e s  from 
t o e  t o  t o e  and nose  t o  nose. He smi led  and  
said, "You a r e  t h e  l o v e l i e s t  l a d y  I h a v e  e v e r  
seen,  w i l l  you be  my wife?" I t o o k  a  q u i c k  
s t e p  t o  t h e  r i g h t ,  smiled,  s a i d ,  "Thank  y o u ,  
but  no'' and t r o t t e d  r i g h t  on wi thou t  look ing  
b a c k .  

I must say t h i s  s p o r t  i s  a  g r e a t  t o n i c  f o r  
t h e  l a d i e s .  You d o n ' t  h a v e  t o  b e  a n  
exceptional beauty t o  c a p t u r e  t h e  a t t e n t i o n  of 
t h e  men of Guatemala. They a r e  g e n e r o u s  w i t h  
t h e i r  praise. Never f e a r ,  t h e y  w i l l  f i n d  y o u r  
redeeming f e a t u r e s ,  w h a t e v e r  t h e y  a r e  -- a  
p r e t t y  s m i l e ,  a  g r a c e f u l  walk.  

This spor t  seems t o  c h e e r  e v e r y o n e  up  and 
c r e a t e s  a  f r i e n d l y  a tmosphere  t h a t  i s  q u i t e  
pleasant. It s u r e  does b e a t  c l o b b e r i n g  peop le  
on a  " fu tbo l "  f i e l d .  B o v  you know why y o u  
s e e  s o  many smi l ing  f a c e s  on  t h e  s t r e e t s  of 
G u a t e m a l a .  I t ' s  n o t  o n l y  t h e  w e a t h e r ! !  
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From t h e  t i m e  of o u r  e a r l i e s t  s e r i o u s  
c o n v e r s a t i o n s  about  how we would r e s e a r c h ,  
a s s i g n  o u r s e l v e s  a n d  s t r a t e g i z e  t o  g e t  
e lec t r ic i ty  in to  Conacaste,  I e x p e r i e n c e d  some 
p a i n f u l  l i t t l e  p s y c h i c  " t w i t c h e s "  commonly 
r e f e r r e d  t o  a s  mixed e m o t i o n s .  

C l e a r l y ,  e l e c t r i f i c a t i o n  was  t h e  f i r s t  
d i r e c t ,  major t a r g e t  of t h e  P r o j e c t .  To t h e  
bes t  of my knowledge, we had 100% agreement on 
t h a t  from v i l l a g e r s  and f o r e i g n  s t a f f  b o t h ,  
including myself. My mixed emotions had t o  do 
with a  new kind of beauty I had been introduced 
t o  i n  t h e  v i l l age .  It was an  e n t i r e l y  s e l f i s h  
r e a c t i o n .  

When I f i r s t  a r r i v e d  i n  C o n a c a s t e ,  t h e  
n i g h t s  w e r e  s o  b l a c k  I l e a r n e d  t o  b e  v e r y  
careful  about locating my f l a s h l i g h t  b e f o r e  t h e  
sun dropped behind t h e  mountain. The same way 
b l ind  peop le  keep see ing-eye  d o g s  b y  t h e i r  
sides, I k e p t  my f l a s h l i g h t  by me. It i s  odd 
t h a t  it d i d n ' t  r e g i s t e r  w i t h  me t h a t  t h e  
b l a c k n e s s  of t h e  n i g h t s  was n o t  a  c o n s t a n t  
cond i t ion!  What a  s u r p r i s e  it was t h e n  t h e  
f i r s t  n i g h t  t h e  moon appeared  a long w i t h  t h e  
most incredible, s p a r k l i n g  s t a r s !  By t h e  t i m e  
t h e  moon was t o t a l l y  f u l l ,  I found t h e  end of 
t h e  d a y  t o  b e  t h e  m o s t  d e l i g h t f u l  p a r t .  

A l l  my l i f e  I had s e e n  t h e  moon and s t a r s  
in t h e  dimming g la re  of an e l e c t r i c i t y  powered 
ea r th .  Even when camping, c a r s  w i t h  l i g h t s  
passed n e a r  by, o t h e r  campers  used k e r o s e n e  
l a n t e r n s ,  s t a t e  p a r k s  had l i g h t s ,  t o w n s  w e r e  
g e n e r a l l y  n o t  f a r  away. A l l  of t h o s e  t h i n g s  
a f f e c t e d  the sky more t h a n  I h a d  r e a l i z e d .  



When t h a t  huge,  s i l v e r y  b a l l  would f i r s t  
c r e e p  up  o v e r  t h e  edge  of a  mountain i n  t h e  
ea r l i e r  p a r t  of t h e  night,  we could s e e  t o  walk 
around in  t h e  s t r e e t s ,  and peop le  did!  On a l l  
those very  d a r k  n i g h t s ,  peop le  had t ended  t o  
t u c k  i n t o  t h e i r  h o u s e s  e a r l y .  When t h e  
moonlight came, t h a t  changed. The s t r e e t s  were  
f u l l  of f o l k s  v i s i t i n g  i n  t h e  d e l i c i o u s l y  coo l  
e v e n i n g  a i r .  

A s  t h e  moon moved higher t h e  v i l lage  became 
more and m o r e  b e a u t i f u l .  T h e  r i c h ,  b l a c k  
shadows became increasingly intense in c o n t r a s t  
t o  t h e  a reas  i n  moonlight.  Houses, t r e e s  and 
people created s t ronger  images t h a n  t h e y  gave  
in  t h e  s u n l i g h t .  By 1 1 : O O  PM t h e  s h a d o w s  
s h o r t e n e d  and t h e  s t r e e t s  seemed a l m o s t  a s  
br ight  a s  day. E v e r y t h i n g  was l i g h t  and y e t  
sof ter  than t h e  day, velvety. Like  most of t h e  
inhabi tants  of t h e  v i l l a g e ,  i n c l u d i n g  t h e  c a t s  
and dogs, I res i s t ed  going t o  bed o r  even  i n t o  
t h e  h o u s e .  

On n igh t s  l i k e  t h a t  I discovered long  walks  
out t o  t h e  f a r  s ide of town w e r e  a r e a l  t r e a t .  
Sometimes I went a lone ,  sometimes w i t h  o n e  o r  
more fr iends.  F i r e f l i e s  would wink and wa l t z  
a l l  a round us. When we walked i n  s i l e n c e  it 
was possible t o  hear  a l l  t h e  night  sound s--tiny 
animals s c u r r y i n g ,  r u  s t l i n g  t h r o u g h  t h e  co rn ,  
gent le  breezes whooshing through t h e  l e a v e s  of 
t h e  mango t r ees ,  p igs  g r u n t i n g  i n  t h e i r  s l eep ,  
i n s e c t s  making s t r a n g e  " c a l l i n g  out"  sounds.  
S o m e t i m e s  we would s i n g  q u i e t l y - -  o l d  
fashioned, romantic or sentimental songs seemed 
t o  b e  t h e  i n s t i n c t i v e  choice. S o m e t i m e s  we 
t r i e d  t o  copy t h e  s o u n d s  of t h e  i n s e c t s  and 
c a r r y  o n  a " c o n v e r s a t i o n "  w i t h  them. 

A l l  of it somehow reminded m e  of a  long ago 
childhood chasing and capturing f  i r e - f l i e s  i n  a  
j a r ,  s c o o t i n g  a c r o s s  t h e  g r a s s  i n  b a r e  f e e t  
while grownups s a t  i n  lawn c h a i r s .  A l l  t h o s e  
symbols of t r anqu i l i ty  and s i m p l i c i t y  a r e  ha rd  
t o  f i n d  i n  t o d a y ' s  w o r l d .  

When t h e  e l e c t r i c i t y  would come s o  would 
s t r e e t l i g h t s ,  TV, i r o n s ,  r e f  r i g e r a t o r s ,  c e i l i n g  
l i g h t s ,  pumps, r e c o r d  p l a y e r s ,  a n d  r a d i o s .  
Progress would come t o  Conacaste! A l l  of t h a t  
was imperative i f  Conacaste was t o  jo in  i n  a s  a  
p a r t  of t h e  twentieth century. I wanted a l l  of 
t h a t  f o r  t h e  v i l l a g e ,  b u t  t h e r e  was a l i t t l e  
b i t  of s a d n e s s  i n  me f o r  what  would be  los t .  
Silly, romantic nos ta lg ia?  Sure ,  n o  doub t ,  b u t  
rea l .  The moon wouldn ' t  s t o p  s h i n i n g  o v e r  
Conacas te ;  i t  would a l w a y s  b e  a b e a u t i f u l  
moon. The s t a r s  would s t i l l  s p a r k l e ,  j u s t  a  
l i t t l e  l e s s  b r i g h t l y .  T h a t  l i t t l e  b i t  of 
beau ty  l o s t  w i l l  b e  a  s m a l l  p r i c e  t o  pay f o r  
pumps t o  b r i n g  i r r i g a t i o n  and p u r e  d r i n k i n g  
water .  Rut I j u s t  cou ldn ' t  he lp  hav ing  some 
mixed e m o t i o n s .  
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Remember t h a t  old song  c a l l e d  "Dancing i n  
t h e  Dark?" A t i t l e  c h a n g e  a p p l i c a b l e  t o  l i f e  
in t h e  v i l l age  could have been "Dressing i n  t h e  
Dark." G e t t i n g  r e a d y  i n  t h e  v i l l a g e  f o r  
appointments i n  t h e  ci ty ,  dur ing  t h e  y e a r  and  a  
h a l f  of n o  e l e c t r i c i t y  was a  r e a l  c h a l l e n g e .  
G r e a t  p r a c t i c e  i f  I had t h e  m i s f o r t u n e  t o  b e  
b l i n d  l a t e r  i n  l i f e !  

That  f i r s t  y e a r  my roommate and I were  b o t h  
assigned t o  be  in  Guatemala C i t y  t o  s e a r c h  f o r  
f u n d s  and  m a t e r i a l s  a t  l e a s t  t h r e e  o r  f o u r  
t i m e s  a  week. This  entai led g e t t i n g  u p  a t  4:30 
AM, fumbling around i n  t h e  dark  f o r  c lo thes  and  
makeup, grabbing a  c u p  of c o f f e e ,  and  w a l k i n g  
o r  r i d ing  t h e  t h r e e  k i l o m e t e r s  t o  t h e  h ighway 
t o  g e t  t h e  bus.  T h e  l a t t e r  p a r t  of t h e  y e a r ,  
a f t e r  t h e  Dutch Embassy donated t h e  double-cab  
pickup t o  t h e  Project ,  we had r i d e s  a l l  t h e  way 
t o  t h e  c i t y  o n  o c c a s i o n .  

A t  4:30  i n  t h e  morning it i s  c o m p l e t e l y  
DARK, any t ime of t h e  year. By some m i r a c l e  I 
made it a l l  t h e  way t h r o u g h  t h a t  y e a r  w i t h o u t  
p u t t i n g  l i p s t i c k  o n  my e y e l i d s  o r  a q u a  e y e  
shadow on my lips. My roommate was e v e n  more  
ta lented.  S h e  was a b l e  t o  a p p l y  makeup b a s e  
evenly by t h e  l i g h t  of two t i n y  c a n d l e s  and  a  
s m a l l  k e r o s e n e  l a n t e r n .  

It w a s  i m p o s s i b l e  t o  c h e c k  c o l o r  
c o m p a t a b i l i t y  i n  t h e  d a r k ,  s o  we t r i e d  t o  
memorize c o l o r  t o n e s  and  which t h i n g s  w e n t  
t o g e t h e r .  N e v e r t h e l e s s ,  we s o m e t i m e s  h a d  
u n p l e a s a n t  s u r p r i s e s  when t h e  dawning  l i g h t  
revealed f o r g o t t e n  g r e a s e  s t a i n  s, we i rd  co lo r  
c o m b i n a t i o n s ,  a n d  r u n s  i n  s t o c k i n g s .  

S t a r t i ng  out in f i n e  shape was no  g u a r a n t e e  
we would a r r i v e  t h a t  way! Some of t h e  b u s e s  



w e r e  v e r y  d i r t y ,  s o  somet imes  when  we w e r e  
w e a r i n g  w h i t e  o r  v e r y  l i g h t  c o l o r s  we wou ld  
wear  o u r  c l o t h e s  i n s i d e  o u t  a n d  g o  i n t o  a  
restroom t o  t u r n  them a round  a f t e r  we g o t  t o  
t h e  c i t y .  And s o m e t i m e s  we h a d  m i n o r  
acc idents  when we went  t o  t h e  highway o n e  by 
one  on t h e  back of a  s t a f f  members motorcyc le .  
One day, on  my r i d e  t h e  d r i v e r  came t o o  c l o s e  
t o  some sh rubs ,  and  o n e  l e g  of my p a n t y  hose  
was t o r n  t o  shreds. There  was n o  t i m e  t o  t u r n  
b a c k ;  I h a d  t o  a p p e a r  a t  a n  8:00 A M  
appointment "as is"  s ince  n o  p l a c e  was o p e n  t o  
buy a  replacement. So I wen t  t o  t h e  o f f i c e  of 
a  c o r p o r a t i o n  p r e s i d e n t  w h o s e  h o p e d  f o r  
c o n t r i b u t i o n  w a s  c r i t i c a l  t o  t h e  P r o j e c t ,  
looking l i k e  I had been a t t a c k e d  by a  w i ldca t .  

I apologized and explained my appearance a s  
b r i e f l y  a s  p o s s i b l e .  T h e r e  was a  moment  of 
silence, and t h e n  t h e  p r  es iden ' t  l e a n e d  a c r o  6s 

h i s  desk and said,  "You came by MOTORCYCLE and 
BUS from a  VILLAGE?'' He was so  t h u n d e r s t r u c k  
by t h e  deg ree  of our  commitment t h a t  h e  o f f e r e d  
t o  g i v e  u s  money b e f o r e  we a s k e d  f o r  i t!  

Although we joked w i t h  o n e  a n o t h e r  a b o u t  
showing up a t  more appointments  i n  t a t t e r s ,  we 
real ized a l l  ove r  a g a i n  t h a t  o u r  e f f e c t i v e n e s s  
b o t h  w i t h i n  a n d  w i t h o u t  t h e  v i l l a g e  was  
h e i g h t e n e d  by t h e  d e m o n s t r a t i o n  t h a t  it was  
p o s s i b l e  t o  a p p e a r  c l e a n  and  n e a t l y  d r e s s e d ,  
e v e n  t h o u g h  you  may l i v e  i n  p o v e r t y  u n d e r  
d i f f i c u l t  c o n d i t i o n s .  T h i s  is  some th ing  t h a t  
t h e  poores t  v i l l a g e r s  seem t o  know. When t h e y  
go t o  t h e  c i t y  t h e y  look s h a r p .  What  t h e i r  
c i t y  cous ins  may f o r g e t  i s  t h a t  b e i n g  n e a t  i s  
nowhere n e a r  a s  ea sy  f o r  r u r a l  p e o p l e  t o  do! 

One of my f a v o r i t e  s t o r i e s  a b o u t  " d r e s s i n g  
in t h e  dark"  comes f rom o n e  of my c o l l e a g u e s  
who laughingly  s h a r e d  a  s t o r y  o n  h e r s e l f .  It 
seems t h a t  s h e  had comple ted  a  l e n g t h y  a n d  
important sess ion  a t  one of t h e  embass i e s ,  and  
a s  s h e  was t ak ing  h e r  l e a v e ,  a s k e d  p e r m i s s i o n  

t o  use  t h e i r  restroom. A s  s h e  was wash ing  h e r  
hands ,  s h e  looked u p  i n  t h e  m i r r o r .  To h e r  
h o r r o r  s h e  h a d  t h r e e  b r i g h t  r e d  b l o b s  of 
l i p s t i c k  on each  cheek  t h a t  s h e  had mean t  t o  
b l end  i n t o  s o f t l y  rouged  co lo r .  I n s t e a d  of 
l o o k i n g  l i k e  a  s e r i o u s  and  d e m u r e  l a d y ,  s h e  
looked  l i k e  a  clown! T f o r  o n e  t h i n k  t h o s e  
diplomats deserved an A-plus f o r  t h e i r  g r a c i o u s  
diplomacy in such a  l ud ic rous  s i t u a t i o n .  I c a n  
c e r t a i n l y  u n d e r s t a n d  why t h e y  a r e  c a l l e d  
d i p l o m a t s .  

When it came t o  d r e s s i n g  i n  t h e  d a r k ,  we 
w e r e  a l l  i n  ag reemen t .  E l e c t r i c i t y  c o u l d n ' t  
come t o o  soon.  
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The c i t y  of Evanston, 11. 
here-by se rves  n o t i c e  t h a t  
e l e c t r i c a l  permits  and in- 
suec t ion  a r e  requi red  f o r  
t h e  remodeling of e x i s t i n g  
housing, as well  as f o r  new 
cons t ruc t ion .  There w i l l  
be  no e x c e ~ t i o n s .  

12 WIRE THEW UP! 

One of t h e  more unusual  assignments I was 
given i n  t h e  Project came toward t h e  end of t h e  
f i r s t  year. For n i n e  months, c e r t a i n  members 
of our s t a f f  a long wi th  some of t h e  v i l l a g e r s  
h a d  b e e n  w o r k i n g  w i t h  t h e  mayor  of t h e  
munic ipa l i ty ,  t h e  g o v e r n o r  of t h e  s t a t e ,  a n d  
t h e  of f ic ia ls  of I.N.D.E. ( t h e  government-own ed 
e l e c t r i c  company) t o  g e t  e l e c t r i c i t y  i n  t h e  
village. They had waded t h r o u g h  t h e  mi les  of 
r e d  t a p e ,  w r i t t e n  c o u n t l e s s  l e t t e r s ,  a n d  
a t t e n d e d  m e e t i n g s .  

A t  l a s t  t h e  work and pat ience of a l l  t h o s e  
people paid off. Money had been  c o l l e c t e d  and 
paid. Permits were granted.  Cement po les  f o r  
t h e  s t r e e t  l i g h t s  had been  dropped a long t h e  
road from t h e  highway. Exci tement  was high. 
We w e r e  r e a d y  f o r  e l e c t r i f i c a t i o n !  Well ,  
a l m o s t !  

I.N.D.E. e x p l a i n e d ,  "We w i l l  p u t  t h e  
wiring t o  t h e  houses when t h e  houses themselves 
a r e  wired.  Now we must  o r d e r  t h e  e n t r a n c e  
meters. For how many houses do we need them? 
One hundred and twenty houses?!!! We've n e v e r  
had so many a t  once! Let  u s  know when they a r e  
wi red . "  

So who do you suppose  was going t o  w i r e  
t h o s e  h o u s e s ?  W e  were, t h a t ' s  who! 

T h a t ' s  how it happened  t h a t  we t w e n t y  
s t a f f  members  f o u n d  o u r s e l v e s  i n  " B a s i c  
E l e c t r i c i t y  1 0  1". I t  c e r t a i n l y  was b a s i c !  
W e  had t o  c rea te  a  place on t h e  outside of each 
house  t o  hang t h e  e n t r a n c e  meter. We bored  
holes through t h e  wall. We s t rung up wires from 
t h e  meter a rea  through t h e  house, winding them 
around those l i t t l e  ceramic spoo l s  t o  t h e  p l a c e  
fo r  t h e  ceiling l ight .  A o n e  room house  would 



have only one light.  Larger houses might p u t  a  
l i g h t  i n  e a c h  of t h e  a d d i t i o n a l  rooms.  
Concealed wiring was an e s t h e t i c  n o t  g i v e n  any 
consideration in  t h e  v i l l age .  Each household  
was given a  shopping l i s t  of materials  t h e y  had 
t o  buy. They a l s o  had a  promise t h a t  a  two  
person team from t h e  Project would come o n  t h e  
appo in ted  day t o  do t h e  a c t u a l  w i r i n g  job .  

A s  it happened, d u r i n g  t h e  t i m e  v i l l a g e r s  
a n d  P r o j e c t  s t a f f  w e r e  g e t t i n g  t h e i r  a c t  
t o g e t h e r ,  I.N.D.E. h a d  d e c i d e d  t o  s e t  a l l  
t h o s e  cement po les  i n  t h e  ground.  They dug  
deep  h o l e s  i n  a l l  t h e  r i g h t  p l a c e s ,  p u t t i n g  
b o a r d s  o r  a  l a r g e  r o c k  on  t o p  a s  a  c o v e r  t o  
keep from l o s i n g  any c u r i o u s  ch i ld ren .  Then 
they s t a r t ed  t o  pick up one pole a t  a  t i m e  w i t h  
a  s o r t  of crane, while s i x  o r  e i g h t  men guided 
t h e  pole and t i l t e d  it t o  g u i d e  it i n t o  a  ho le  
and r a i s e  it. T h e r e  was, n o t  s u r p r i s i n g l y ,  a  
good sized crowd watching a t  a l l  t imes.  It was 
n o t  j u s t  t h e  b e s t  e n t e r t a i n m e n t  i n  town. I t  
was a b o u t  t h e  o n l y  e n t e r t a i n m e n t !  

E v e r y t h i n g  was g o i n g  a l o n g  j u s t  f i n e .  
P o l e s  w e r e  s t a n d i n g  t a l l  i n  t h e i r  h o l e s  
marching up t h e  entrance road around t h e  P laza  
and halfway down t h e  main s t r ee t .  Smal l  c rews  
of men w e r e  pack ing  d i r t  a round t h e  p l a c e d  
p o l e s .  

A l l  of a  sudden,  t h e r e  were sc reams  and 
roa r s  of laughter  from t h e  area  where they were  
ge t t ing  ready t o  drop t h e  next pole. We r a n  up 
t h e  road t o  see what was going o n  I n  t h e  t i m e  
between removal of t h e  c o v e r  from a  hole  and 
g e t t i n g  t h e  po le  i n t o  pos i t ion ,  a  c u r i o u s  p ig  
had f a l l e n  in! H e  was s q u e a l i n g  and c a r r y i n g  
on t o  beat  t h e  band. It was impossible f o r  him 
t o  climb up those s t r a igh t  s ides and imposs ib le  
t o  g e t  a  r o p e  on  him. F i n a l l y ,  t h e  s k i n i e s t  
man in  t h e  crowd was lowered head f i r s t  i n t o  
t h e  hole and held by h i s  f e e t .  It wasn't  easy  
t o  g e t  a firm g r i p  on  t h a t  h y s t e r i c a l  pig. It 

was q u i t e  t h e  wrestling match a t  t h e  bottom of 
t h e  h o l e  b u t  f i n a l l y  t h e y  e m e r g e d  i n t o  t h e  
sunlight amidst c h e e r s  and applause .  Never a  
d u l l  moment! 

A young Peruvian man and I were teamed u p  
a s  "e lec t r i c i ans" .  S i n c e  h e  had been  o n e  of 
our ins t ruc to r s ,  I had hopes  t h a t  we wouldn't  
make any d i s a s t r o u s  e r r o r s .  Off we w e n t  t o  
w i r e  t h e m  up! A t  t h e  f i r s t  s t o p  o n  o u r  
cus tomer  l i s t ,  t h e  p e o p l e  w e r e  m i s s i n g  a n  
"ingredient"  s o  we swi tched them t o  t h e  n e x t  
day and moved on. The  second p l a c e  was a n  
adobe house, two houses r e a l l y ,  each w i t h  on ly  
one room. We nailed up a  foot -square  board  on  
t h e  o u t s i d e  of o n e  h o u s e  f o r  m o u n t i n g  t h e  
meter ,  d r i l l e d  o u r  h o l e s  t h r o u g h  t h e  w a l l ,  
s t rung our wires, instal led a  f l u o r e s c e n t  l i g h t  
f i x t u r e ,  c o n t i n u i n g  on i n t o  t h e  second house  
and f i x t u r e .  I t  took l o t s  of wire, b u t  t h e r e  
were no problems. I d i d  g i g g l e  t o  myself. It 
f e l t  s o  s i l l y  t o  m e  t o  b e  p u t t i n g  u p  a  
f luorescent  tube  l i g h t  in  a n  adobe house  w i t h  
no f loor  or g l a s s  in  t h e  windows. Hos t  peop le  
selected f luorescen t  l i g h t i n g ,  b e c a u s e  it gave  
them more l i g h t  a t  lower  c o s t  t h a n  r e g u l a r  
b u l b s .  

The t h i r d  stop presented a  new cha l l enge .  
We walked up t o  t h e  wal l  t o  mount t h e  back ing  
board  f o r  t h e  meter ,  looked a t  t h e  w a l l  a n d  
each other. Then we b u r s t  ou t  laughing.  Our 
laughter  was in t h e  n a t u r e  of black humor. T h e  
wall we were fac ing  was c o n s t r u c t e d  of s t i c k s  
and mud. I f  we h i t  it with a  hammer t o  n a i l  u p  
t h e  board ,  t h e  whole w a l l  would mos t  l i k e l y  
f a l l  i n to  a  pulverized heap a t  o u r  f ee t .  A f t e r  
a  b i t  of c o n s u l t a t i o n  we went  on  a  s e a r c h  f o r  
some long s c r e w s  a n d  a s e c o n d  b o a r d .  We 
dr i l led  matching holes in t h e  boards,  t h e n  took 
up  p o s i t i o n s  o n  e a c h  s i d e  of t h e  w a l l  a n d  
managed t o  screw t h e  b o a r d s  t o  e a c h  o t h e r  
through t h e  wall CAREFULLY. It worked! On w e  
w e n t  w i t h  t h e  w i r i n g .  



I ' m  s u r e  a n y  r e p u t a b l e  e l e c t r i c a l  
inspectors  would have had a  s t r o k e  t o  s e e  our  
amateur work. But t h r e e  y e a r s  l a t e r  we hadn ' t  
had any e l e c t r i c a l  f i r e s  o r  e l e c t r o c u t i o n s  i n  
Conacaste. The l i g h t s  a l l  worked .  When I 
passed  t h a t  mud house,  t h e y  s t i l l  h a d  t h e i r  
same wal l  and t h e  meter  was s t i l l  hang ing  on 
t h e  o r i g i n a l  m o u n t i n g  o n  t h e  w a l l !  

So we had rea l ly  "broken our necks" t o  g e t  
t h o s e  houses  wired f a s t .  We c o m p l e t e d  t h e  
one hundred and t w e n t y  houses  i n  about  t h r e e  
weeks. Then we r e p o r t e d  t o  I.N.D.E. t h a t  we 
w e r e  r e a d y  f o r  t h e  m e t e r s .  

SIX MONTHS la ter ,  t h e  meters  a r r i v e d ,  and 
we w e r e  r e a d y  t o  t u r n  o n  t h e  l i g h t s  i n  
C o n a c a s t e !  

What a  n i g h t  t h a t  was!  T h e  P l a z a  was 
p a c k e d  w i t h  e x c i t e d  p e o p l e .  T h e r e  w e r e  
speeches, marimba music, refreshment s. Then a t  
last ,  t h e  time came t o  th row t h e  swi tch  on t h e  
da rkness .  On f l a s h e d  t h e  s t r e e t  l i g h t s ,  t h e  
house  l i g h t s ,  t h e  t i n y ,  m u l t i c o l o r e d  l i g h t s  
d e c o r a t i n g  t h e  P l a z a  w i t h  o n e  g i a n t  
simultaneous AHHHHHHHHHHHHHHH from t h e  people, 
expressing t h e i r  wonder and t h r i l l .  Conacas te  
was "wired up" t o  t h e  r e s t  of t h e  world and t h e  
T w e n t i e t h  C e n t u r y .  



S I D E  B Y  S I D E  

A specia l  program i s  o f fe red  d u r i n g  w i n t e r  
break t o  t h e  s tuden t s  of DePauw U n i v e r s i t y  a t  
Greencastle,  Ind iana .  It g i v e s  s t u d e n t s  some 
ra the r  exotic  opportunit ies  fo r  r e s e a r c h ,  s t u d y  
and s p e c i a l  s e r v i c e  f o r  c o u r s e  c r e d i t .  I n  
January,  1980, Conacas te  became o n e  of t h o s e  
It exotic  offerings". An I C A  s t a f f  member i n  t h e  
USA had worked with Chaplain Fred Lamar a t  t h e  
U n i v e r s i t y  t o  c r e a t e  a  program b e n e f i c i a l  t o  
a l l  involved. The I CA s t a f f  i n  Guatemala was 
requested t o  present  a  model plan f o r  a  DePauw 
c o n s t r u c t i o n  t e a m  t o  implement .  

What k ind  of h e l p  d i d  t h e  v i l l a g e  m o s t  
need? What would b e  meaningful ,  l o n g - l a s t i n g  
a s s i s t a n c e  i n t o  a  b e t t e r  f u t u r e  f o r  t h e  
c i t i z e n s ?  What would b e  a  p r o j e c t  t h a t  
s tudents  and res iden t s  could work on t o g e t h e r ,  
s i d e  by s i d e  t o  t h e  b e n e f i t  of b o t h  g r o u p s ?  
What m i g h t  g i v e  t h e  y o u t h  a n  i n c r e d i b l e  
e x p e r i e n c e ,  t e a c h  them a  l o t ,  a l low them t h e  
oppor tuni ty  t o  s e r v e  o t h e r s  i n  a  s e r i o u s  way 
and s t i l l  m a i n t a i n  t h e  v i l l a g e r s  s t a n c e  of 
p a r t i c i p a t i o n  a n d  r e s p o n s i b i l i t y ?  

What was t h e  m o s t  u r g e n t  n e e d  of t h e  
v i l lage  a t  t h e  moment? The answer  t o  t h a t  was 
easy! They needed WATER -- PURE, CLEAN WATER! 

Conacas te  had e l e c t r i c i t y  b y  t h e n .  But  
clean, r ead i ly  available dr inking w a t e r  was t h e  
second big dream of t h e  v i l l a g e .  Making t h a t  
dream come t r u e  seemed comple te ly  beyond t h e  
c a p a c i t y  of t h e  v i l l age .  C o n v e r s a t i o n s  w i t h  
anyone who knew anything a b o u t  w a t e r  s y s t e m s  
gave a  p r e t t y  c lear  idea of what had t o  be d o n e  
in order  t o  see  water running out of f a u c e t s  i n  
t h e  v i l l age .  Help was needed f r o m  o u t s i d e ,  
l o t s  of it. T h e  s e r i e s  of e v e n t s  w h i c h  
combined t o  provide t h a t  he lp  st i l l  amazes me. 

A mountain stood between Concacaste and t h e  
r i v e r  t h r e e  k i l o m e t e r s  away. What might  b e  
f e a s i b l e  f o r  an  i r r i g a t i o n  system was beyond 
both budget  and t echno logy  f o r  p o t a b l e  water .  
Experts recommended one deep w e l l  which would 
pump w a t e r  i n t o  a  b i g  r e s e r v o i r  a t  t h e  h i g h  
point of t h e  mountain jus t  above and behind t h e  
village. Water could be pumped up t h e r e  once a  
day from t h e  well and t r e a t e d  w i t h  c h l o r i n e  a s  
necessary. From t h a t  height it would come down 
with p len ty  of p r e s s u r e  anywhere  i n  town. So 
t h e  f i r s t  s tep was t o  carve a  big r e s e r v o i r  ou t  
of t h e  stoney ground. After  t h a t  we could work 
on t h e  well and d e l i v e r y  system. The  DePauw 
c o n s t r u c t i o n  t eam c o u l d  h e l p  b u i l d  t h e  
r e s e r v o i r .  

As t h e  plan evolved, DePauw decided t o  send 
two teams. I n  a d d i t i o n  t o  t h e  c o n s t r u c t i o n  
team t h e r e  would be a  medical  team t o  work on 
heal th problems i n  t h e  area .  The  team would 
include a  d e n t i s t ,  a  d o c t o r ,  a  n u r s e ,  and s i x  
or  seven pre-med or pre-dental s tuden t s .  Each 
t e a m  would p r o v i d e  i t s  own s u p p l i e s  a n d  
equipment. Money would b e  s e n t  t o  p u r c h a s e  
necess i t ies  t h a t  were abundant and i n e x p e n s i v e  
in Guatamela. Othe r  t h i n g s  would b e  b r o u g h t  
from t h e  States. The  medica l  team would seek 
donations of drugs, a  microscope and any o t h e r  
medical  p r o d u c t s  t h a t  t h e  p r o j e c t  might f i n d  
u s e f u l .  

Conacaste c i t izens  and p r o j e c t  s t a f f  would 
be responsible for  providing housing, meals and 
o t h e r  n e e d s  f o r  t h e  f o r t y  team members. We 
would organize transportat ion,  p r o v i d e  housing,  
prepare  meals, purchase tools  and s u p p l i e s ,  and 
a r r a n g e  a  weekend  r e s t  and  r e l a x a t i o n  t o  
f a v o r i t e  t o u r i s t  h a u n t s .  

We s e t  t o  work with a  vengeance. I n  o r d e r  
t o  have  a  p l a c e  t o  h o u s e  t h e  s t u d e n t s ,  we 
decided t o  c o n s t r u c t  a  new b u i l d i n g  a s  t h e  
f i r s t  of Conacas te ' s  p lanned i n d u s t r i a l  park .  



C o n s t r u c t i o n  m a t e r i a l s  d o n a t e d  by  f o u r  
Guatemalan companies  w e r e  s t a c k e d  u p  a t  t h e  
site. Soon s t a f f  and v i l l a g e r s  w e r e  l e v e l l i n g  
g r o u n d ,  mixing  cement ,  l a y i n g  a  b r i c k  f l o o r ,  
p u t t i n g  u p  s t e e l  g i r d e r s  a n d  c e m e n t  b l o c k  
wa l l s ,  and  t o p p i n g  it o f f  w i t h  a  s h e e t  m e t a l  
roof. Everyone worked a t  a  f e v e r  p i t c h  t o  b e  
ready f o r  t h e  " g u e s t  workers".  On t h e  n i g h t  
be fo re  t h e  s tuden t s  were t o  a r r i v e ,  l i g h t s  w e r e  
s t rung  from a  nearby house and t h e  cons t ruc t ion  
went on u n t i l  two o 'c lock i n  t h e  morning.  But 
t h e r e  was a  p l a c e  f o r  t h e  s t u d e n t s  t o  s t a y !  

When we a r r i v e d  a t  t h e  a i r p o r t  t h e  n e x t  
day, we learned t h a t  t h e  p lane  had been de l ayed  
in Miami We waited f o r  t h r e e  h o u r s  w i t h  t h e  
d r i v e r s  of t h e  two b u s e s  we h a d  c h a r t e r e d .  
What a  s i g h t  it was when o u r  g u e s t s  f i n a l l y  
a r r i v e d .  A l l  f o r t y  of t h e m  i n  w h i t e  n y l o n  
j a c k e t s  poured  i n t o  t h e  l u g g a g e  a r e a  l i k e  a  
b l i n d i n g  s t r e a m  of l i g h t .  T h e y  w e r e  s o o n  
surrounded by what seemed t o  b e  a  mounta in  of 
s u p p l i e s ,  s l e e p i n g  b a g s  a n d  l u g  g a g e .  

Had t h e  cus toms  o f f i c e r s  d e c i d e d  t o  o p e n  
and i n s p e c t  it a l l ,  we might  h a v e  b e e n  t h e r e  
a l l  night .  Fortunately,  t h e  N a t i o n a l  Committee 
of R e c o n s t r u c t i o n  had g i v e n  t h e m  p a p e r s  of 
inventory  and pe rmis s ion .  T h e  o f f i c e r s  knew 
about t h e  project  so t h e y  whisked  t h r o u g h  t h e  
formal i t ies  l i k e  l i g h t n i n g .  A l though  it was a  
t i g h t  f i t ,  everyone and every th ing  somehow made 
it o n t o  t h e  t w o  b u s e s .  So  we w e r e  o f f  t o  
Conacaste. We had begun t h e  very  f i r s t  of many 
DePauw/ ICA j o i n t  p r o j e c t  s. 

The team spent  t h e  f i r s t  week i n  C o n a c a s t e  
p r o v i d i n g  h e a l t h  c a r e  s e r v i c e s  and  l e a r n i n g  
about t h e  people. Some t h i n g s  s u r p r i s e d  them 
such a s  t h e  f a c t  t h a t  even poor  v i l l a g e r s  h a v e  
t h e i r  s h a r e  of p s y c h o s o m a t i c  i l l n e s s .  T h e  
doctor laughed a t  h i s  preconceived n o t i o n s  t h a t  

p s y c h o s o m a t i c  i l l n e s s  was  r e s t r i c t e d  t o  
u p p e r - c l a s s  e d u c a t e d  p e o p l e .  T h e  d e n t i s t  
pulled 500 teeth.  He bemoaned t h e  f a c t  t h a t  h e  
couldn't g ive  t r e a t m e n t  i n s t e a d ,  b u t  t h e  t e e t h  
were j u s t  too  f a r  gone f rom l a c k  of ca re .  One 
o ld  man had e v e r y  t o o t h  i n  h i s  head  p u l l e d .  
The d e n t i s t  was appalled. But t h e  p a t i e n t  was 
only re l ieved  and  g r a t e f u l .  T h e  med ica l  team 
c o n f i r m e d  w h a t  t h o s e  of u s  who l i v e d  i n  
Conacas t e  a l r e a d y  b e l i w e d .  T h e  community 's  
g r e a t e s t  hea l th  c a r e  needs  w e r e  f o r  p r  w e n t i v e  
m e d i c i n e  a n d  h e a l t h  e d u c a t i o n .  

The second week t h e  medical team was loaded 
i n t o  t h e  b a c k  of a  b i g  t r u c k  and  s e n t  o u t  t o  
t h r e e  of t h e  d i f f i cu l t  t o  r e a c h  v i l l a g e s .  When 
they  r e tu rned  t o  Conacas t e  it was easy  t o  s e e  
they  had had been shaken by t h e i r  e x p e r i e n c e s .  
They were quick  t o  inform t h e  s t u d e n t s  who had 
remained behind of t h e  d i f f e r ences  made by t h e  
p r e s e n c e  of a  Human D e v e l o p m e n t  P r o j e c t .  
Staying i n  v i l l ages  without P ro j ec t  s e r v i c e  and 
a c t i v i t y  dramatical ly  demonstrated t h e  improved 
l i f e  i n  C o n a c a s t e .  

T h e y  h a d  n o t e d  t h e  d i f f e r e n c e s  i n  
hopefulness  v e r s u s  h o p e l e s s n e s s  i n  t h e  p e o p l e  
regard ing  t h e  p o s s i b i l i t y  of c r e a t i n g  a  b e t t e r  
f u t u r e  f o r  t h e m s e l v e s .  They had e x p e r i e n c e d  
t h e  t h r i l l  of s a v i n g  a  b a b y ' s  l i f e  a n d  t h e  
d e s p a i r  of h e l p l e s s n e s s  w h i l e  t h e y  w a t c h e d  
a n o t h e r  die .  T h e i r  r e a c t i o n s  took  d i f f e r e n t  
f o r m s  b u t  t h e y  a l l  r e s p o n d e d .  

M e a n w h i l e ,  t h e  c o n s t r u c t i o n  t eam was  
becoming t h e  t i r e d e s t ,  l a c h i n g e s t , '  b u n c h  of 
humans eve r  seen! A t  t h e  end of t h e  very  f i r s t  
day, a  s t rong  a t h l e t i c  young man d e s c r i b e d  h i s  
h u m i l i a t i o n .  



"I t h o u g h t  I w a s  d o i n g  t e r r i f i c ,  
e s p e c i a l l y  o u t  i n  t h a t  h o t  sun .  I 
f i g u r e  I ' m  i n  p r e t t y  g o o d  s h a p e  
because I play in s p o r t s  and  work  o u t  
r egu la r ly  and a l l  t h a t .  I was moving 
p r e t t y  f a s t  f o r  a  l o n g  t i m e .  B u t  
f i n a l l y  I knew I had  t o  t a k e  a  b r e a k  
or  I was going t o  die! I f l o p p e d  down 
o n  t h e  g r o u n d  a n d  I l o o k  a t  t h i s  
s c r a w n y  l i t t l e  o l d  man  who  was  a t  
l e a s t  60 y e a r s  o l d .  He was  j u s t  
working -- digging ,  h a u l i n g ,  s w i n g i n g  
t h a t  p ick  and using t h a t  s h o v e l  -- a s  
s teady a s  when we s ta r ted .  So a f t e r  a  
w h i l e  I h a u l  m y s e l f  b a c k  o f f  t h e  
g r o u n d ,  a n d  h e  i s  s t i l l  g o i n g .  I 
n e v e r  d i d  s e e  him r e s t ,  a t  l e a s t  n o t  
f o r  more  t h a n  a  c o u p l e  of m i n u t e s  
l e a n i n g  on  h i s  shovel .  I t h o u g h t  I 
was p r e t t y  s t r o n g ,  b u t  t h a t  guy  was 
something! Even t h e  women j u s t  went on  
a n d  o n , h a u l i n g  t h e  d i r t  a n d  a l l . "  

Every morning t h e  cons t ruc t ion  team was u p  
t h e r e  on t h e  mountainside. Th i r ty  s t u d e n t s  and 
f acu l ty  a d v i s o r s  w e r e  jo ined  by a t  l e a s t  t h a t  
many v i l lagers .  Any I C A  s t a f f  n o t  a s s i g n e d  t o  
medical o r  k i t c h e n  d u t y  w e r e  a s s i g n e d  t o  t h e  
r e s e r v o i r  p r o j e c t  a s  w e l l .  

T h e  mounta in  s loped  s o  s t e e p l y  t h a t  we 
h i r e d  a  g r a d e r  t o  s coop  o u t  a n  a c c e s s  r o a d .  
But a f t e r  t h a t  f i r s t  day, a l l  t h e  work was d o n e  
by hand. Day by day t h e  r e s e r v o i r  was c a r v e d  
out  of t h e  s tone  u n t i l  t h e r e  was a  t w e l v e  f o o t  
squa re  hole a t  t h e  t o p  and  t w e l v e  t o  f o u r t e e n  
f e e t  deep in t h e  c e n t e r .  A s  t h e y  went  d e e p e r  
i n t o  t h e  ground it was necessary  t o  c r e a t e  wood 
ramps of p l anks  so t h a t  w h e e l b a r r o w s  could  b e  
f i l l ed  with d i r t  below and pushed  u p  t h e  s t e e p  
i n c l i n e  a n d  d u m p e d  o u t  away  f r o m  t h e  
c o n s t r u c t i o n .  Of c o u r s e ,  t h a t  b e c a m e  a n  

increas ingly  d i f f i c u l t  job. Big s t o n e s  had t o  
be  hauled up  by hand. A l l  t h i s  was going o n  i n  
t h e  b l a z i n g  s u n ,  s o m e t i m e s  s u r p a s s i n g  1 0 0  
degrees  Fahrenheit .  The d e s e r t  condi t ions  made 
t h e  sweat d r y  f a s t  i n c r e a s i n g  t h e  d a n g e r s  of 
dehydration. That  made it imperat ive t o  k e e p  a  
good supply of w a t e r  and s o f t  d r i n k s  o n  s i t e .  

Once t h e  h o l e  had b e e n  dug  t o  t h e  p r o p e r  
s i ze  and p ropor t ions ,  t h e  job was s t i l l  a  l ong  
way from done. Next they  had t o  l i n e  t h e  h o l e  
with s t e e l  mesh t o  hold t h e  cement. T h e  cement  
had t o  be mixed by hand o n  f l a t t e n e d  a r e a s  of 
ground and t h e n  pushed down in t h e  wheelbarrows 
o r  lowered  i n  b u c k e t s .  T h e  v i l l a g e r s  w e r e  
expe r t s  a t  mix ing  t h e  sand ,  cement  and  w a t e r  
w i t h  h o e s  i n t o  j u s t  t h e  r i g h t  c o n s i s t e n c y .  

Even when t h e  whole t h i n g  was l i n e d  w i t h  
cement ,  t h e  job was n o t  completed.  An e d g e  
wall  of cement blocks had t o  r i m  t h e  top. Then  
a l l  of t h e  r e s e r v o i r  had t o  be " p a i n t e d "  w i t h  a  
spec ia l  b lack  sea l e r  s imilar  t o  t h e  t a r  u sed  o n  
f l a t  r o o f s  b u t  of a  s p e c i a l  c h e m i c a l  
composition s o  it would n o t  p o i s o n  t h e  water .  
It was a  slow, t e r r i b l e ,  p a i n f u l  job. But wha t  
a  t h r i l l  f o r  e v e r y o n e  t o  f i n a l l y  s t a n d  t h e r e  
and look a t  t h e  completed t a s k .  We had t a k e n  
o u r  f i r s t  g i a n t  s t e p  t o  c l e a n  w a t e r !  

What  d i d  we h a v e  a f t e r  t w o  w e e k s  of 
i n c r e d i b l e  l a b o r ?  Obv ious ly ,  we had a  huge ,  
cement-coated, w a t e r s e  a led  h o l e  i n  t h e  g r o u n d  
u p  o n  t h e  m o u n t a i n .  O b v i o u s l y ,  we h a d  a  
good-s ize  p i l e  of t e e t h  t h a t  had been  g i v i n g  
t h e i r  owners p u r e  hell!  Obviously, we had some 
ailments d i a g n o s e d  and  t r e a t e d .  Obvious ly ,  a  
few l ives  had been saved. And obviously, a  few 
of t h e  v i l l a g e r s  had l ea rned  a  l i t t l e  b i t  a b o u t  
how t h e y  c o u l d  k e e p  t h e m s e l v e s  i n  b e t t e r  
h e a l t h .  



What was l e s s  o b v i o u s  may h a v e  b e e n  w h a t  
was more important. The people involved i n  t h e  
project  were changed i n  s i g n i f i c a n t  and s u b t l e  
ways. We had  s t a r t e d  o f f  w i t h  two  s e t s  of 
p e o p l e  -- t h e  v i l l a g e r s  and  t h e  v i s i t o r s  -- 
observing and weighing u p  e a c h  o t h e r ,  p e r h a p s  
tak ing  measure, e v e n  compet ing  a  b i t .  A t  t h e  
end of two w e e k s ,  p e o p l e  h a d  new f r i e n d s ,  
i n t e r e s t s ,  and  compass ion  and  e x p e r i e n c e d  a  
g r e a t  d e a l  of p r i d e  i n  t h e  job t h e y  had d o n e  
t o g e t h e r !  I d o n ' t  b e l i e v e  t h e  v i l l a g e r s  
thought  anyone had come in  and d o n e  some th ing  
f o r  them o r  t o  them b u t  r a t h e r  t h a t  f r i e n d s  
had g iven  them a helping hand, a  b ig  d i f f e r e n c e  
f r o m  a " d o - g o o d e r "  h a n d o u t .  

It i s  j u s t  poss ib le  t h a t  t h e  s t u d e n t s  w e r e  
t h e  b i g g e s t  b e n e f i c i a r i e s .  We had a  f o r m a l  
conversat ion with t h e  40 s t u d e n t s  o n  t h e i r  l a s t  
e v e n i n g  i n  Conacas te .  They had some d e e p l y  
moving and  t e l l i n g  s t a t e m e n t s  t o  make a b o u t  
t h e i r  experience. I n  va r ious  way s ,  i n d i v i d u a l s  
e x p r e s s e d  a  d e t e r m i n a t i o n  t o  r e t h i n k  t h e  
d i r e c t i o n  of t h e i r  l i v e s .  

I e s p e c i a l l y  remember o n e  young  man who 
'said h e  had always t h o u g h t  of h i s  way of l i f e  
a s  t h e  usua l  and ord inary  and of poverty a s  t h e  
excep t ion .  I n t e l l e c t u a l l y  s p e a k i n g ,  h e  knew 
t h a t  most of t h e  w o r l d ' s  p o p u l a t i o n  came f rom 
t h e  r u r a l  a r eas  and were poor b u t  t h a t  d id  n o t  
have meaning f o r  him u n t i l  he found  h i m s e l f  i n  
t h e  r e a l i t y  of a  poor village. Now h e  had come 
t o  understand t h a t  h i s  comfortable l i f e  was, i n  
f ac t ,  t h e  except ion i n  t h e  world. He e x p r e s s e d  
t h a t  a s  a  d i f f i c u l t  f a c t  t o  f a c e ,  b u t  a d d e d  
t h a t  it had made him v e r y  a w a r e  of h i s  good 
f o r t u n e  t o  h a v e  s u c h  e x c e l l e n t  e d u c a t i o n  and  
h i s  r e s p o n s i b i l i t y  t o  u s e  t h a t  e d u c a t i o n  we l l .  
He said h e  needed t o  r e - examine  how h e  could  
b e s t  u s e  t h a t  g i f t  t o  b e t t e r  s e r v e  humani ty .  

A y o u n g  l a d y  s a i d  t h a t  s h e  h a d  o f t e n  
thought  t h a t  maybe poor p e o p l e  w e r e  j u s t  l a z y  
or  no t  very  br ight .  For h e r  it had been a n  e y e  
opener t o  s e e  f i r s t  hand how h a r d  poor  p e o p l e  
had t o  work j u s t  t o  s t a y  a l ive .  And s h e  had 
d i s c o v e r e d  f o r  h e r s e l f  s o m e  of t h e  l o c a l  
wisdom, though it may have come from people who 
w e r e  s h o r t  o n  " b o o k  l e a r n i n g . "  

I am told t h a t  DePauw Universi ty  produces  a  
l o t  of leadersh ip  in  bus ines s  and government  i n  
t h e  United States .  Pe rhaps  some of t h o s e  young 
p e o p l e  who w e n t  t o  C o n a c a s t e  w i l l  b e c o m e  
tomorrow's  l e a d e r s .  They may h a v e  a n  e x t r a  
measure of compassion f o r  t h e  p rob lems  of t h e  
poor and  t h e y  may e v a l u a t e  t h e  s i t u a t i o n s  of 
t h e i r  ne ighbors  t o  s o u t h  w i t h  g r e a t e r  wisdom. 

A good t ime was had by all ,  in Conacas te  -- 
work ing ,  e a t i n g ,  and  c e l e b r a t i n g  -- s i d e  b y  
s i d e !  





1 4  WOMEN -- A POWERFUL SEX! 

I must  c o n f e s s  t h a t  e v e r y  t i m e  I h e a r  
e x p r e s s i o n s  l i k e  " t h e  l i t t l e  woman" o r  " t h e  
weake r  sex" it makes me s ick .  It i s  s u c h  a  
f a l s e  image of t h e  women I h a v e  known. A f t e r  
t h e  f i r s t  few months of l i v i n g  i n  a  Gua tema lan  
vi l lage,  my images moved more and more t o  women 
a s  a  powerful sex. I n  f a c t  t h e  L a t i n  Amer ican  
v i l l a g e  women, who a r e  m o s t l y  p o o r  a n d  
e u p h e m i s t i c a l l y  r e f e r r e d  t o  a s  " t h i r d  wor ld"  
c i t i z e n s ,  h a v e  amazing p h y s i c a l  s t r e n g t h  a s  
w e l l  a s  c o u r a g e  which o f t e n  o u t s t r i p s  t h e i r  
f e m a l e  c o u s i n s  t o  t h e  n o r t h .  

One of t h e  f i r s t  t h ings  I C A  e n c o u r a g e d  and  
helped s e t  up i n  both urban  and r u r  a1 p r o j e c t s  
were preschools. There  was a b s o l u t e  c o n s e n s u s  
in t h e  community regard ing  a  b e t t e r  f u t u r e  f o r  
t h e  c h i l d r e n .  T h e  v i l l a g e  m o t h e r s  g a v e  f i r s t  
p r i o r i t y  t o  family and w e r e  n e r v o u s l y  a n x i o u s  
a b o u t  p r o t e c t i n g  t h a t  ro l e .  A t  t h e  same t i m e  
t h e r e  was c u r i o s i t y  and e x c i t e m e n t  a b o u t  t h e  
poss ib i l i ty  of women assuming l e a d e r s h i p  r o l e s .  
Tak ing  r e s p o n s i b i l i t y  f o r  t h e  c r e a t i o n  of a  
preschool  program was a  n a t u r a l  and comfortable  
f i r s t  s t e p  f o r  t h e  v i l l a g e  women. I C A  w a s  
r e a d y  t o  h e l p  t r a i n  s t a f f  a n d  p r o v i d e  t h e  
neces sa ry  b a c k u p  t o  c r e a t e  good s c h o o l s ,  b u t  
s t r i c t l y  from behind t h e  scenes. I C A  d i d  . p l a n t  
t h e  seed t h a t  p r e s c h o o l s  w e r e  p o s s i b l e  i n  any  
community. A t  t h e  C o n s u l t  i n  C o n a c a s t e  s l i d e  
shows of o the r  p ro j ec t s  had w o n d e r f u l  p i c t u r e s  
of t h e  preschoolers  i n  F i f t h  C i t y ,  Chicago,  a s  
w e l l  as i n  t h e  P h i l i p p i n e s  a n d  I n d i a .  T h e  
Guatemalans ado re  and v a l u e  c h i l d r e n  and  t h u s  
took spec i a l  enjoyment from seeing t h e  young of 
many n a t i o n s  demons t r a t ing  t h e i r  s k i l l s .  L o t s  
of q u e s t i o n s  w e r e  a s k e d .  T h e i r  f i r s t  
a s s u m p t i o n  w a s  t h a t  I C A  o r  t h e  n a t i o n a l  

governments had j u s t  provided a l l  t h e  t e a c h e r s  
p lus  money f o r  u n i f o r m s  and  m a t e r i a l s .  T h i s  
c r e a t e d  y e t  o n e  more o p p o r t u n i t y  t o  show we 
weren't running a  giveaway p rog ram,  b u t  could  
h e l p  p e o p l e  d e v e l o p  a  f i n e  e d u c a t i o n a l  
experience i f  they  made t h e  d e c i s i o n  t o  do it. 

One of our  s t a f f  members, P r i s c i l l a ,  was a 
volunteer  from t h e  I C A  P r o j e c t  i n  Cano Negro, 
Venezuela. As a  v i l l a g e r  s h e  had b e e n  t r a i n e d  
and worked i n  t h e  p r e s c h o o l  t h e r e .  P r i s c i l l a ,  
with h e r  snapping e y e s ,  b r o a d  smi l e  and  wi ry ,  
s lender  body, was a  bundle of ene rgy .  S h e  was 
o u r  b l a c k ,  f ema le  v e r s i o n  of t h e  P i ed  P i p e r .  
S h e  a t t r a c t e d  c h i l d r e n  a s  s u r e l y  a s  i r o n  
f i l i n g s  a r e  d r a w n  t o  a  m a g n e t .  W h e n e v e r  
P r i s c i l l a  appeared, t h e r e  w e r e  c h i l d r e n .  They 
draped themselves a l l  ove r  her .  They fo l lowed 
her  th rough t h e  s t r e e t s ,  p r a n c i n g  and  d a n c i n g  
a l l  a r o u n d  h e r  a s  s h e  walked.  O t h e r s  w e r e  
assigned t o  work i n  t h e  preschool  who o f t en  had 
more f o r m a l  t r a i n i n g  a n d  m a t u r i t y ,  b u t  o u r  
eighteen y e a r  old P r i s c i l l a  d e f i n i t e l y  had h e r  
own s p e c i a l  g i f t s  t o  o f f e r .  And p r e c i s e l y  
b e c a u s e  s h e  was f rom a  p o o r ,  s m a l l  v i l l a g e  
he r se l f  and had so l i t t l e  f o r m a l  e d u c a t i o n ,  s h e  
was a  w o n d e r f u l  d e m o n s t r a t i o n  of p o s s i b i l i t y  
f o r  t h e  women of C o n a c a s t e .  

The pa ren t s  of Conacaste decided t o  h a v e  a  
p r e s c h o o l .  Owners of a  c e m e n t  b l o c k  h o u s e  
agreed t o  donate  t h e  use  of it f o r  a  s c h o o l  f o r  
one y e a r  i n  exchange f o r  t h e  i n s t a l l a t i o n  of a  
f loor  and doors. T h e  v i l l a g e  men c o n t r i b u t e d  
t h e i r  labor  t o  l a y  t h e  cement  f l o o r  and b u i l d  
doors. The nearby company of Cemento Novel la  
d o n a t e d  cement  f o r  t h e  f l o o r .  T h e  c e m e n t  
c o m p a n y  r e m a i n e d  g e n e r o u s  w i t h  r e g u l a r  
donat ions  of bo th  money and cement on a  r e g u l a r  
b a s i s  t o  t h e  P r o j e c t .  

However, it was t h e  women of t h e  v i l l a g e  
t h a t  d e c i d e d  t o  g i v e  t h e  long- t e rm p r a c t i c a l  
implementation. Severa l  of them v o l u n t e e r e d  t o  



t r a i n  a s  teachers .  Other women v o l u n t e e r e d  t o  
sew un i fo rms .  A f t e r  a  b i t  of r o l e  p l a y i n g  
p rac t i ce  a  couple of t h e  women went t o  t h e  c i t y  
with one of our  s t a f f  t o  v i s i t  f a b r i c  s t o r e s  t o  
ask f o r  dona t ions  of ya rdage .  They t a l k e d  t o  
s t o r e  managers, d e s c r i b i n g  t h e  f o u r  y e a r  p l a n  
created by t h e  v i l l a g e  and t h e  d e t a i l s  of how 
they  would ope ra t e  a  p re schoo l .  They won t h e  
s u p p o r t  of enough p e o p l e  t o  r e t u r n  t o  t h e  
v i l l age  with f a b r i c  f o r  a l l  t h e  un i fo rms .  They 
were beaming w i t h  p r i d e  a s  t h e y  s t a g g e r e d  i n  
w i t h  arm l o a d s  of peach  and w h i t e  c h e c k e r e d  
m a t e r i a l .  

A t  t h e  end of t h e  y e a r  when t h e  h o u s e  was 
t u r n e d  b a c k  t o  t h e  o w n e r s ,  s o m e  of t h e  
motherf teachers  decided t o  donate  p a r t  of t h e i r  
houses a s  schoolroom space. T h a t  was n o  s m a l l  
s a c r i f i c e  s i n c e  t h a t  o f t e n  meant  a s  much a s  
h a l f  of t h e  f a m i l y  l i v i n g  q u a r t e r s .  T h a t  
d e c i s i o n  a l s o  l e d  t o  " d e c e n t r a l i z a t i o n " .  We 
e v e n t u a l l y  h a d  s m a l l e r  s c h o o l s  i n  f o u r  
d i f f e r e n t  s e c t o r s  of town. I n  t i m e  we found 
money fo r  t i ny  sa l a r i e s .  Today t h e  p r e s c h o o l s  
a r e  s u p p o r t e d  by a  c o o p e r a t i v e  p rog ram w i t h  
" S a v e  t h e  C h i l d r e n "  o r g a n i z a t i o n .  

T h e  r e a l  i m p o r t a n c e  of t h e  p r e s c h o o l s  
became apparent  a f t e r  t h e  ch i ldren  "g radua ted" ,  
when they  entered t h e  e l e m e n t a r y  school .  T h e  
e l e m e n t a r y  s c h o o l  t e a c h e r s  who c a m e  f r o m  
out side t h e  community t o  t e a c h  w e r e  s k e p t i c a l  
about  t h e  v a l u e  of t h e  p r e s c h o o l s  u n t i l  t h e y  
d i s c o v e r e d  t h e  d i r e c t  r e s u l t s  i n  t h e i r  
classrooms. S i n c e  t h e r e  was n o  k i n d e r g a r t e n ,  
ch i ldren  went  r i g h t  i n t o  f i r s t  g r a d e  t o  b e g i n  
t o  l ea rn  t o  read and write. The t e a c h e r s  found 
fo r  t h e  f i r s t  t i m e  t h e y  had k i d s  p r e p a r e d  t o  
learn,  t o  s tudy and capab le  of s i t t i n g  s t i l l  i n  
a  classroom. They f u n c t i o n e d  w e l l  w i t h  t h e i r  
p e e r s .  

The more s u b t l e  r e s u l t s  showed u p  i n  t h e  
community a t t j t u d e  a b o u t  educa t ion .  T h e  word 
"education" b e g a n  t o  t a k e  o n  new meaning f o r  
t h e  village. People began t o  s e e  p r a c t i c a l  and 
p o s s i b l e  u s e  f o r  e d u c a t i o n .  M o r e  p a r e n t s  
brought  t h e  c h i l d r e n  t o  p re schoo l .  T h e  n i g h t  
t i m e  l i t e r a c y  c l a s s e s  f o r  a d u l t s  w e r e  
g r a d u a t i n g  m o r e  and  more  p r o u d  people.  T h e  
newly formed farmers  cooperat ive was faced w i t h  
t h e  need  f o r  l e a d e r s h i p  t h a t  could  r e a d  a n d  
wr i t e  and manage bookkeeping. Peop le  b e g a n  t o  
u n d e r s t a n d  t h a t  e d u c a t i o n  c o u l d  l e a d  t o  a  
b e t t e r  l i f e  f o r  t h e m s e l v e s  and t h e i r  c h i l d r e n .  
With t h e  change of a t t i t ude ,  c h i l d r e n  s t a y e d  i n  
school longer. Some pa ren t s  made t h e  n e c e s s a r y  
sac r i f i ce s  t o  send t h e i r  k i d s  t o  h i g h  s c h o o l  i n  
Sanarate.  No one had gone t o  s e c o n d a r y  s c h o o l  
i n  y e a r s  i n  C o n a c a s t e .  

A g r e a t  moment of v i c t o r y  f o r  C o n a c a s t e  
women came when t h e  teacherfmothers  dec ided  t o  
e n t e r  i n t o  a  s e r ious  t r a i n i n g  p rog ram t o  e q u i p  
them t o  t r a i n  women of o the r  v i l l ages  t o  s e t  u p  
.;chools and teach. From t h e  f i r s t  y e a r  we had 
a  f a i r l y  c o n s t a n t  t r i c k l e  of i n q u i r i e s  f r o m  
surrounding v i l l ages  a s  t o  how they  could "do a  
Project". I n q u i r i e s  about how t o  g e t  a  p o t a b l e  
w a t e r  sys t em,  p r e s c h o o l s ,  e l e c t r i c i t y ,  d r i p  
i r r i g a t i o n  c a m e  i n  a  s t e a d y  s t r e a m .  Our  
P r o j e c t  s t a f f  and v a r i o u s  v i l l a g e r s  g a v e  a s  
much i n f o r m a t i o n  a n d  a d v i c e  a s  t h e y  w e r e  
capable  of. I n  t h e  f o u r t h  y e a r  t h e  women of 
t h e  preschools  t augh t  c l a s s  i n  t h e  morning  and  
went  t o  c l a s s  i n  t h e  a f t e r n o o n .  Nex t  t h e y  
began v i s i t i n g  women in  v i l l ages  i n  o u r  a r e a  t o  
g ive  advice  and t raining.  Gradual ly p r  e s c h o o l s  
b e g a n  t o  p o p  u p  a l l  a r o u n d .  

My house and garden  l i f e  on t h e  North Shore  
of Lake  Mich igan  had a lways  b e e n  p h y s i c a l l y  
a c t i v e ,  b u t  n o t h i n g  i n  compar i son  t o  d i g g i n g  



w e l l s ,  l a t r i n e s  o r  d i t c h e s  f o r  p i p e l i n e .  
Shoveling sand  and g r a v e l ,  h a u l i n g  w a t e r  and 
rocks were a l so  new t o  my e x e r c i s e  regime.  I 
b e g a n  t o  r e a l l y  d e v e l o p  s o m e  m u s c l e  a n d  
s t rength ,  b u t  I cou ld  n e v e r  c a t c h  u p  w i t h  my 
G u a t e m a l a n  s i s t e r s .  I u s e d  t o  w a t c h  t h e  
v i l lage  women pick up a  huge baske t  loaded w i t h  
f r u i t ,  o r  a  heavy  mug of w a t e r  a n d  g i v e  a  
q u i c k ,  l i g h t  f l i p  t o  s e t t l e  t h e  w h o l e  l o a d  
gent ly  on t o p  of t h e i r  head. It d i d n ' t  seem t o  
m a t t e r  wha t  shape ,  s i z e  o r  we igh t  a n  o b j e c t  
was; it was no problem t o  t o s s  it i n  p l a c e  l i k e  
a  h a t .  One day a  g r o u p  of u s  w e r e  m o v i n g  
m a t t r e s s e s  f rom a  p i c k u p  t r u c k  t o  a  h o u s e  a  
h a l f  b l o c k  down t h e  h i l l  f r o m  t h e  r o a d .  I 
watched a s  o n e  a f t e r  a n o t h e r  of t h e  v i l l a g e  
women hoisted a  mat t ress  on t o p  of t h e i r  head  s  
and t r o t t e d  down t h e  h i l L  It looked  easy.  It 
wasn't .  A t  l e a s t  it w a s n ' t  e a s y  f o r  me. I 
managed t o  g e t  t h e  th ing  on my head a f t e r  a  b i t  
of s t ruggle ,  bu t  b o t h  t h e  m a t t r e s s  and I w e r e  
o f f - b a l a n c e  a n d  t i p p e d  f o r w a r d  i n t o  a  
t r eache rous  d o w n h i l l  r o l l .  A l l  t h a t  saved  me 
from d i sa s t e r  was t h e  woman who grabbed me by a  
be l t  loop and yanked me back t o  t h e  edge of t h e  
r o a d .  I may n o t  h a v e  b e e n  v e r y  g o o d  a t  
car ry ing  a  m a t t r e s s  by myse l f ,  b u t  I s u r e  d i d  
p r o v i d e  e n t e r t a i n m e n t  f o r  my G u a t e m a l a n  
f r i e n d  s. 

I r e m e m b e r  a n o t h e r  t i m e  w h e n  I w a s  
s t a g g e r i n g  down t h e  s t r e e t  w i t h  a  j u g  of 
water. 1 t r i e d  t o  wrap both  arms around it and  
hug it t o  my chest. That d idn ' t  work. I t r i e d  
t o  hold  it w i t h  o n e  h a n d  a t  a  t i m e  b y  t h e  
hand le ,  a l t e r n a t i n g  s i d e s .  T h a t  d i d n ' t  w o r k  
for  very  far .  I t r i e d  t h e  " s t i c k  o u t  t h e  hip" 
method. Every few y a r d s  I t r i e d  a  new p o s i t i o n  
o r  s e t  t h e  jug o n  t h e  g round  f o r  a  m o m e n t s  
r e s t .  To my c o n s t e r n a t i o n  I saw o n e  of my 
neighbor l a d i e s  w a t c h i n g  my a c t  a s  I hopped ,  
hobb led  and  d r a g g e d  my way u p  t h e  s t r e e t .  

F ina l ly  a s  I g o t  n e a r  h e r  h o u s e  s h e  s h r u g g e d ,  
laughed and came r u n n i n g  o u t  t o  meet me. As 
she  whisked t h e  jug out of my arms and onto h e r  
head ,  s h e  chuck led  and  c a l l e d  me h e r  " p o o r  
l i t t l e  k i t t e n " .  I t r o t t e d  a l o n g  b e s i d e  h e r ,  
fee l ing  fool i sh  a l l  t h e  way t o  my own d o o r s t e p ,  
where s h e  gave me a  t oo th l e s s  g r i n  and t o l d  me 
I needed t o  l e a r n  t o  use  my head a s  s h e  s e t  my 
j u g  o n  t h e  g r o u n d .  

I n e v e r  g o t  o v e r  my a m a z e m e n t  a t  t h e  
p h y s i c a l  s t r e n g t h  of t h e  v i l l a g e  women, 
e s p e c i a l l y  t h o s e  who w e r e  f i v e  f e e t  t a l l  o r  
l e s s  and probably couldn't h i t  90 pounds o n  t h e  
s c a l e  s o a k i n g  w e t .  I t  w a s n ' t  j u s t  t h e i r  
s t r e n g t h  b u t  t h e i r  e n d u r a n c e .  T h e  v i l l a g e  
decided t o  s p e l l  out CONACASTE n e a r  t h e  t o p  of 
t h e  mountain t h a t  stood behind t h e  v i l l a g e .  It 
was decided t o  c a r r y  u p  l a r g e  r o c k s ,  l a y  them 
out  t o  fo rm t h e  l e t t e r s  and  g i v e  them a  good 
whi tewash  job. T h e  P r o j e c t  s t a f f  jo ined  t h e  
v i l l a g e r s  t o  f i nd  rocks  and ca r ry  them o n e  a t  a  
t i m e  u p  t h e  s t e e p  mounta in  s i d e .  I f i n a l l y  
made it t o  t h e  t o p  w i t h  o n e  r o c k ,  f e e l i n g  
r e a l l y  v i r t u o u s  a b o u t  my accompl i shmen t .  I 
t u r n e d  my r o c k  o v e r  t o  t h e  p e o p l e  who w e r e  
forming l e t t e r s  and pa in t ing  them and I dropped 
t o  t h e  ground, which was p r a c t i c a l l y  v e r t i c a l ,  
i n  e x h a u s t i o n .  W h i l e  I l a y  c l i n g i n g  a n d  
p a n t i n g  o n  t h e  s i d e  of t h e  m o u n t a i n  a  w i r y  
l i t t l e  old woman came t r o t t i n g  u p  and  s e t  down 
a  r o c k  c o n s i d e r a b l y  b i g g e r  t h a n  mine .  S h e  
didn ' t  even look t i red .  When s h e  t u r n e d  t o  go 
back down, I a s k e d  h e r  i f  s h e  d i d n ' t  wan t  t o  
r e s t  a  minute.  S h e  s a i d ,  "No I ' m  n o t  t i r e d ,  
and i f  I h u r r y  I migh t  g e t  two o r  t h r e e  more 
s t o n e s  u p  b e f o r e  I go  t o  t h e  r i v e r  t o  wash  
clothes. ' '  I r e f r a i n e d  f rom a s k i n g  how many 
r o c k s  s h e  had  a l r e a d y  c a r r i e d  up. I d i d n ' t  
t h i n k  I c o u l d  s t a n d  t o  know. 



When I was out in t h e  f i e ld  s p ick ing  l i t t l e  
c u c u m b e r s  u n d e r  t h e  s e a r i n g  s u n  i n  t h e  
d e m o n s t r a t i o n  fa rm f i e l d s  I c o u l d n ' t  h o l d  a  
candle t o  my Conacaste s i s t e r s .  I had t o  wear 
gloves because t h e  fuzzy, pr ickly  s u r f a c e  v i n e s  
turned my skin in to  a  red, raw rash t h a t  i t c h e d  
and burned.  My b a c k  f e l t  l i k e  t h r e e  of t h e  
Chicago Bears  had jumped on it a f t e r  on ly  a n  
hour of bending. I d id  n o t  move and p r o d u c e  
with notable speed. The Guatemalan l a d i e s  went 
r o l l i n g  down t h e  rows w i t h  a l l  t h e  e a s e  of 
suburban housewives plucking p r o d u c t s  o f f  t h e  
s h e l v e s  a t  t h e  l o c a l  s u p e r m a r k e t .  

The women seemed l i v e l y  i n  c o n v e r s a t i o n  
wi th  o t h e r  women and i n  s m a l l  g r o u p s  t h e y  
e x p r e s s e d  t h e i r  op in ions ,  b u t  a t  communi ty  
meetings with t h e  men present  t h e y  r a r e l y  s a i d  
a  word. We knew they had good ideas,  b u t  t h e y  
didn' t  see@ a b l e  t o  s t a n d  up  and s h a r e  them. 
We n e e d e d  a  way t o  b r e a k  t h r o u g h  t h e i r  
inhib i t ions  regarding speaking out  in meet ings  
w i t h  t h e  men. 

One of t h e  programs developed by I C A  was 
c a l l e d  t h e  G l o b a l  Women's Forum. I t  was  
designed t o  b e  f o r ,  a b o u t  and by women. The  
s t r u c t u r e  of it st imulated h o n e s t  c o n v e r s a t i o n  
among women even though they came from wi ld ly  
d i v e r s e  b a c k g r o u n d s .  When o u r  s t a f f  i n  
Guatemala learned t h a t  a  team of women from t h e  
S t a t e s  were  going t o  be  c i r c u i t i n g  i n  L a t i n  
America with t h e  Global Women's Forum program, 
w e  a s k e d  t o  b e  p u t  o n  t h e i r  i t i n e r a r y .  

The response a t  t h e  community meeting where 
we announced t h a t  t h e r e  would b e  a  s p e c i a l  
program jus t  f o r  t h e  women was r e c e i v e d  w i t h  
snickers and smiles and disbelief.  I s u s p e c t  ed 
t h e  men w e r e  n o t  t a k i n g  u s  l i t e r a l l y  when we 
said they would be excluded. There was no need 
t o  p r e s s  t h e  p o i n t  s i n c e  t h e y  would f i n d  ou t  

for themselves when t h e  day came. We announced 
it would be he ld  i n  t h e  p a v i l i o n  i n  t h e  P laza  
where t h e  Consult  had b e e n  held  and t h a t  t h e  
women o n  o u r  s t a f f  would b e  h o s t e s s e s .  

The young Guatemalan women on  o u r  s t a f f ,  
Odelia, Elida and Castula, took s p e c i a l  d e l i g h t  
in preparing f o r  t h e  momentous event .  No o n e  
had e v e r  c r e a t e d  a  s p e c i a l  o c c a s i o n  j u s t  f o r  
t h e  women of t h e  village. They selected a  menu 
t h a t  consisted of a  salad of l e t t u c e ,  tomatoes ,  
cucumbers, c r i s p y  f r i e d  t o r t i l l a s  topped  w i t h  
guacamole and ref r ied  beans. It was decided t o  
serve b e a u t i f u l l y  a r r a n g e d  i n d i v i d u a l  p l a t e s .  
The b e v e r a g e  was t o  b e  a  " f r e s c a " ,  a  f r u i t  
flavored Kool-Aid t y p e  d r i n k ;  and d e s s e r t  was 
t o  be a  th ick  s l i c e  of f r e s h  p i n e a p p l e  topped 
with a  maraschino cherry .  We would a l s o  p a s s  
p l a t e s  of p r e t t y  s t o r e  b o u g h t  c o o k i e s .  We 
would a lso  serve coffee during t h e  meeting. It 
would be laced with plenty of sugar  in o r d e r  t o  
s a t i s f y  t h e  G u a t e m a l a n  t a s t e .  

Decora t ing  f o r  s p e c i a l  e v e n t s  was a lways  
r e l a t i v e l y  e a s y  i n  t h e  v i l l a g e .  T h e  c o l o r  
scheme always depended a  b i t  on which f l o w e r s  
were c u r r e n t l y  in  profus ion.  It was p o s s i b l e  
t o  c rea te  a  g o r g e o u s  meet ing  s p a c e  wi th  p i n e  
needles for  t h e  f loor  cover ing ,  w h i t e  p a p e r  t o  
cover t h e  t ab le  t o p s  and palm l e a v e s  and v i n e s  
t o  form arches and wind a round  t h e  p o s t s  t h a t  
held t h e  roof up. When you add t h e  f a c t  t h a t  
one could look th rough  t h e  c h i c k e n  w i r e  wa l l s  
a n d  b e y o n d  t h e  P l a z a  t o  t h e  s u r r o u n d i n g  
mounta ins  and b r i g h t  b l u e  s k y ,  t h e  s e t t i n g  
could n o t  have  been  any l o v e l i e r  a t  a  f a n c y  
h o t  e l .  

The g rea t  day dawned and it was " v a r s i t y  
out" f o r  t h e  female port ion of o u r  s t a f f .  Some 
of u s  d id  t h e  d e c o r a t i n g  job whi le  t h e  r e s t  
whipped e v e r y t h i n g  t o g e t h e r  i n  t h e  k i t c h e n .  
The v i l lage  children were peeking i n  d o o r s  ant. 
windows and t h r o u g h  t h e  c h i c k e n  w i r e  w a l l r .  



They would watch and g iggle  and scoot  back home 
t o  r e p o r t  t h e  goings on t o  t h e i r  mothers. Then  
t h e y  s c u r r i e d  b a c k  a g a i n  t o  do more s p y i n g .  
They w e r e  h a v i n g  a  g r e a t  t i m e  u n t i l  t h e i r  
t e a c h e r s  came a l o n g  t o  h u s t l e  them i n t o  t h e  
s c h o o l .  

T h e  g r e a t  h o u r  a r r i v e d ,  b u t  n o t  o u r  
g u e s t s .  Ten m i n u t e s  a f t e r  t h e  h o u r ,  f i f t e e n  
minu te s  a f t e r  t h e  h o u r ,  t w e n t y  m i n u t e s  a f t e r  
t h e  hour -- no  one! Then t w e n t y - f i v e  m i n u t e s  
a f t e r  t h e  hour t h e  women b e g a n  t o  s t r e a m  i n t o  
t h e  P l a z a  f rom a l l  d i r e c t i o n s .  It w a s  a s  i f  
s o m e o n e  h a d  g i v e n  a  s i g n a l .  

They  a l l  c a m e  d r e s s e d  i n  t h e i r  f i n e s t  
c lo thes  covered with t h e i r  b e s t  aprons. Even  a  
shabby d r e s s  could  b e  c l e a n  and  p r e s s e d  w i t h  
t h e  f l a t i r o n  of h o t  c o a l s  and c o v e r e d  w i t h  a  
p r e t t y  a p r o n .  

Men were a l so  showing up a t  t h e  P l aza ,  and  
some w e r e  moving t o w a r d  t h e  d o o r  t o  w a t c h .  
Some of u s  were dest ined t o  spend  a  good p a r t  
of t h e  day  s h o o i n g  away t h e  men. We w e r e  
d e t e r m i n e d  t h e  women s h o u l d  h a v e  t h e  
o p p o r t u n i t y  t o  t a l k  v e r y  f r a n k l y  w i t h  o n e  
another  without t h e  inh ib i t i on  of e a v e s d r o p p i n g  
men. 

The day opened wi th  s inging a  few songs t h e  
women had learned  a t  t h e  Consult. The v i s i t i n g  
l eade r sh ip  team i n t r o d u c e d  t h e m s e l v e s  w i t h  a  
b i t  of background  i n f o r m a t i o n  and  a s k e d  e a c h  
woman t o  g i v e  h e r  name,  a g e ,  n u m b , e r  of 
ch i ld ren ,  number  of y e a r s  s h e  went  t o  s c h o o l  
and any  o t h e r  i n f o r m a t i o n  s h e  would l i k e  t o  
s h a r e .  It c l e a r l y  was d i f f i c u l t  f o r  many of 
t h e  l ad i e s  t o  s p e a k  o u t  i n  a  l a r g e  g r o u p ,  b u t  
with t h e  men removed f rom t h e  s c e n e  t h e y  d i d  
it. T h e y  d i d  n o t  o b j e c t  t o  a n y  of t h e  
questions.  I n  a  s o c i e t y  w h e r e  t h e  e l d e r s  a r e  
honored and respec ted  f o r  t h e i r  wisdom, p e o p l e  
d o n ' t  mind s a y i n g  how o l d  t h e y  a r e .  

A s  t h e  day progressed  t h e  team to ld  s t o r i e s  
of g r e a t  women and of women i n  o t h e r  P r o j e c t  s. 
The guided conversa t ions  moved s tep  by s t e p  t o  
a  deeper  l e v e l  w i t h  e v e r  i n c r e a s i n g  o p e n n e s s  
and p a r t i c i p a t i o n .  T h e  women b e g a n  t o  s h a r e  
t hough t s  and f ee l ings  with each o t h e r  i n  a  new 
way. They ta lked  about t h e i r  b a b i e s  d y i n g ,  o r  
husbands who go t  mean when they drank,  o r  about 
t h e  s t r u g g l e  it w a s  t o  b e  a l o n e  w i t h  t h e  
ch i ldren  f o r  t h r e e  months every year  dur ing  t h e  
dry  season when t h e  husband couldn't p l a n t  and 
couldn ' t  f i n d  work i n  t h e  a r e a  and  had t o  go 
w o r k  o n  o n e  of t h e  c o a s t a l  p l a n t a t i o n s .  

They a l so  began t o  s h a r e  t h e i r  dreams. One 
young g i r l  s t a t e d  h e r  pass iona te  d e s i r e  t o  be  a  
nurse.  An o lde r  woman confessed t h a t  s h e  would 
j u s t  l i k e  t o  b e  a b l e  t o  w r i t e  h e r  own n a m e  
b e f o r e  s h e  d ied .  T h a t  s eemed  t o  r e l e a s e  a  
whole l o t  of women t o  say they  wanted  t o  l e a r n  
how t o  read and write. The day b lossomed i n t o  
a  t o r r e n t  of i d e a s ,  e m o t i o n s  a n d  s h a r i n g  of 
d r e a m s .  

For me t h e  f i n e s t  moment came a t  t h e  end of 
t h e  c l o s i n g  c o n v e r s a t i o n .  A woman of a b o u t  
f o r t y  yea r s  of age s tood  and spoke. S h e  s a i d  
t h a t  a l l  of h e r  l i f e  s h e  had b e e n  a f r a i d  t o  
s tand up in  a  group and s a y  wha t  s h e  t h o u g h t .  
She went on t o  s t a t e  t h a t  s h e  would n w e r  aga in  
be a f r a id  t o  speak out. She was a s  good a s  h e r  
word. S h e  became o n e  of t h e  l e a d e r s  i n  t h e  
community. T h e  same women who had a r r i v e d  
quiet ly ,  with v a r y i n g  d e g r e e s  of n e r v o u s n e s  s, 
and  p r o b a b l y  a  l i t t l e  s u s p i c i o n ,  l e f t  w i t h  
s m i l e s  a n d  t a l k i n g  w i t h  g r e a t  a n i m a t i o n .  

T h e  u l t i m a t e  d e m o n s t r a t i o n  of p o w e r  a n d  
s t r e n g t h  i n  t h e  v i l l a g e  women was r e a l l y  i n  
t h e i r  a b i l i t y  t o  " h a n g  i n  t h e r e " .  T h e y  
survived p r e g n a n c i e s ,  p o v e r t y ,  w a t e r  h a u l i n g ,  
scrubbing c lo thes  i n  t h e  r i v e r  and haul ing  them 
f o r  mi les ,  s t r e e t  sweep ing ,  h o u s e  b u i l d i n g ,  
e n d l e s s  t o r t i l l a  making,  l o n g  t r e k s  o n  f o o t  



through t h e  mountains w i t h  heavy loads ,  d y i n g  
babies and parasi tes .  They went th rough  a l l  of 
t h a t  w i t h  g r a c e  and f a i t h  and smiles.  They  
e n d  u r  ed. 

It always seemed t o  me t h a t  t h e  women i n  
t h e  community were  q u i c k e r  t h a n  t h e  men t o  
engage in t h e  work of t h e  project .  It couldn ' t  
have been because they had more t i m e  t h a n  t h e  
men, they didn't. Maybe they were a l ready used  
t o  chopping t h e i r  time in to  l i t t l e  c o n p a r t m e n t s  
and s p r e a d i n g  it around s o  t h a t  it was l e s s  
d i f f i c u l t  f o r  them t o  add  o n e  more th ing .  I 
don't know what it was; but  they were c e r t a i n l y  
a p o w e r f u l  f o r c e  i n  t h e  communi ty .  



YOUR T I H E ,  OR MY T I M E ?  

T h e  " g e t  u p  and  go, l e t ' s  do it r i g h t  o n  
s c h e d u l e "  N o r t h  Amer ican  mu s t  make c e r t a i n  
adjustments  i n  t h e  s t y l e  of d o i n g  b u s i n e s s  i n  
Latin America i f  h e  o r  s h e  i s  t o  s u r v i v e  w i t h  
s a n i t y .  I n  r e s p e c t  t o  t h e  p a s  s a g e  of t i m e ,  
even in  t h e  bus ines s  wor ld ,  t h e r e  i s  a  c e r t a i n  
f l ex ib i l i t y  i n  t h e  way t h i n g s  a r e  d o n e  i n  t h e  
n a t i o n s  s o u t h  of t h e  USA. Even o n  t h e  m o s t  
u rgen t  business ,  e v e n  when  d e a l i n g  w i t h  t o t a l  
s t r ange r s ,  t h e  c o u r t e s i e s  a r e  honored .  Bef o r  e  
g e t t i n g  down t o  b u s i n e s s  t h e  L a t i n  Amer i can  
c o n s i d e r s  it o n l y  r i g h t  t o  w o r k  t h r o u g h  a n  
e n t i r e  l i s t  of p l e a s a n t r i e s .  T h e y  w o u l d  
include t h e  of fe r ing  and acceptance of a  c u p  of 
c o f f e e ,  a s  w e l l  a s  p o l i t e  " c h i t - c h a t " .  E v e n  
phone ca l l s  and l e t t e r s  i n c l u d e  ~ o d ' s  b l e s s i n g ,  
b e s t  w i s h e s ,  i n q u i r i e s  a b o u t  h e a l t h  a n d  a  
d i s c u s s i o n  of t h e  w e a t h e r  b e f o r e  t u r n i n g  t o  
bu s i n e s  s  m a t t e r s .  

It su re ly  must be  f r u s t r a t i n g  a t  t i m e s  f o r  
t h e  mult inat ional  bus ines s  execut ives ,  who mu s t  
swing t h e i r  s t y l e  b a c k  a n d  f o r t h  f r o m  o n e  
b u s i n e s s  c a l l  t o  t h e  n e x t .  J u s t  p i c t u r e  
s t a r t i n g  your  p h o n e  g r e e t i n g s ,  "Joe ,  how a r e  
you?...Great. About  t h a t  s h i p m e n t  t h a t  l e f t  
you r  warehouse  o n  t h e  t e n t h  of t h e  month..." 
versus: "My e s t e e m e d  f r i e n d ,  J u a n  L o p e z  
C a s t i l l o ,  how a r e  you?.. . And y o u r  f a m i l y ?  ... 
Has your  g r a n d m o t h e r  f i n a l l y  a d j u s t e d  t o  h e r  
f a l s e  teeth?... Are  y o u  e x p e r i e n c i n g  l e s s  pa in  
from your ulcer?... How good. And you and  y o u r  
lovely wife  en joyed  t h e  Bahamas l a s t  month I 
assume... I s e e  f r o m  t h e  p a p e r s  t h a t  y o u r  
c o u n t r y  i s  s e e i n g  s i g n s  of e c o n o m i c  
improvement... I mu s t  a p o l o g i z e  f o r  b o t h e r i n g  

you  w i t h  t h i s ,  b u t  w i t h  a l l  d u e  r e s p e c t  I 
h,avesome q u e s t i o n  r e g a r d i n g  t h a t  sh ipment . "  

I 've wondered i f  anyone eve r  l o s e s  t r a c k  of 
which t y p e  p e r s o n  t h e y  a r e  t a l k i n g  t o  a n d  
s w i t c h e s  t o  t h e  w r o n g  s t y l e .  T h e r e  i s  a  
spec ia l  humanness about  do ing  bu s i n e s  s i n  t h e  
L a t i n  Amer ican  way t h a t  i s  w o r t h  t a k i n g  a  
l i t t l e  e x t r a  t i m e .  

Here i s  a  s u g g e s t i o n  f o r  t h e  " p u n c t u a l i t y  
f reaks"  (and I confes s  t o  b e i n g  one )  i n  a  l a n d  
where a  t ime named a l m o s t  a lways  h a s  a  s i l e n t  
"more or  less"  a t tached  t o  it. I f  someone  s a y s  
t h e y  w i l l  meet  y o u  a t  10 :00 ,  t h a t  may mean  
noon. When you a r e  told a n  appointment w i l l  b e  
p o s s i b l e  n e x t  week, t h a t  might mean  t w o  o r  
t h r e e  weeks. It i s  a l l  p a r t  of a  p h i l o s o p h y  of 
r e l a x a t i o n ,  l e t t i n g  t h i n g s  h a p p e n  w h e n  t h e y  
happen. Pe rhaps  t h i s  p h i l o s o p h y  i s  c o n d u c i v e  
t o  u l ce r  prevention. On t h e  o ther  hand t h i s  i s  
a b i t  of a  s t r a i n  u n d e r  c e r t a i n  c i r c u m s t a n c e s ,  
s u c h  a s  when y o u  a r e  h o l d i n g  a  b u r s t  p i p e  
t o g e t h e r  w h i l e  w a i t i n g  f o r  t h e  p l u m b e r !  

A s  I s e e  it, t h e r e  i s  no  good o r  bad  i n  how 
e a c h  p e r s o n  r e l a t e s  t o  t i m e ,  b u t  i t  i s  
important t o  communicate your  meaning c l e a r l y .  
I n  t h e  P r o j e c t ,  s i n c e  we c a m e  f r o m  v a r i o u s  
"time phi losophies" ,  we s e t  a p p o i n t m e n t s  w i t h  
each o the r  by asking, "Your t ime,  o r  my t ime?" 



T E E  IOWA STORY - P A R T  I 

A r e s e r v o i r  on t h e  mountain t o p  d id  n o t  a n  
e n t i r e  w a t e r  s y s t e m  make! T h e r e  was  n o  
spark l ing  s p r i n g  b u b b l i n g  u p  t o  f i l l  t h e  t a n k  .... a w e l l  was needed .  T h e r e  w e r e  n o n e  of 
those  fancy t r e n c h  digging machines and  c r a n e s  
t o  lay down miles of water p i p e  f o r  a d e l i v e r y  
system. Hours of back-breaking hand labor  were 
r e q u i r e d .  And t h e r e  w e r e  n o  f a u c e t s  a r o u n d  
town t o  con t ro l  water usage once we had it. I n  
o ther  words, t h e r e  was s t i l l  o n e  h e l l  of a l o t  
of work t o  do be fo re  a n y o n e  was g o i n g  t o  j u s t  
t r o t  down t o  t h e  c o r n e r  t o  f i l l  u p  a jug  w i t h  
p u r e ,  c o o l  w a t e r !  

E n d l e s s  h o u r s ,  f o r  s e e m i n g l y  e n d l e s s  
months,  w e r e  p u t  i n  by v i l l a g e r s  a n d  s t a f f  
a l i k e ,  d i g g i n g  t r e n c h e s ,  l a y i n g  p l a s t i c  p i p e  
tha t  had been donated by government and p r i v a t e  
agencies. Teams were organized by  s e c t o r s  and 
we had "work days" pe r iod ica l ly  t o  g i v e  a h a r d  
push  w i t h  l o t s  of people .  On t h o s e  d a y s  we 
served sof t  d r i n k s  t o  a l l  workers and sometimes 
had lunch a f t e r w a r d s  f o r  a l l  t o  c e l e b r a t e  t h e  
v i c to ry  of work accomplished t o g e t h e r .  It was 
such a long hau l  we had t o  keep i n v e n t i n g  ways 
t o  k e e p  s p i r i t s  and  h o p e s  u p  -- t o  k e e p  t h e  
i m a g e  of t h a t  w a t e r  b e f o r e  e v e r y o n e .  

C o n v e r s a t i o n s  w i t h  a t o p - n o t c h  w e l l  
d r i l l i n g  company i n  Guatemala  C i t y  had b e e n  
discouraging,  a s  we could  s e e  n o  way t o  r a i s e  
s u f f i c i e n t  money t o  m e e t  t h e i r  p r i c e s .  
Consequently, C o n a c a s t e  was o n  a w a i t i n g  l i s t  
fo r  t h e  serv ices  of t h e  one  and only government  
w e l l - d r i l l i n g  r i g  and  crew. A f t e r  months  of 
waiting we noticed t h a t  C o n a c a s t e  was n e x t  i n  
l i n  e. 



Meanwhile, a  f r i e n d  i n  t h e  USA had  f o u n d  
t h r e e  d i f f e r e n t  w e l l - d r i l l e r s  who w e r e  w i l l i n g  
t o  come a t  t h e i r  own e x p e n s e  t o  h e l p  u s  i n  
w h a t e v e r  way t h e y  c o u l d .  T h e y  g a v e  b o t h  
t e c h n i c a l  a d v i c e  and  a n  e x p e n s i v e  d r i l l  b i t ,  
f o r  u s e  o n  t h e  G u a t e m a l a n  r i g .  T h e  
Guatemala/USA crew h i t  w a t e r  a t  100  f e e t  and 
t h e  North Americans advised s t o p p i n g  it t h e r e ,  
a s  it was adequate  w a t e r  ( t hough  j u s t  b a r e l y ) ,  
and they  f e l t  t h e r e  wasn ' t  a  v e r y  good c h a n c e  
of d o i n g  b e t t e r .  T h e r e  was  t h e  d a n g e r  of 
losing t h e  water a l t o g e t h e r  i f  we went  deepe r .  
The Guatemalan d r i l l i n g  crew dec ided  t o  gamble  
on  t h e  c h a n c e  f o r  a  g r e a t e r  o u t p u t .  
U n f o r t u n a t e l y ,  t h e y  l o s t  t h e  gamble  a n d  t h e  
water! So we w e r e  back  t o  s q u a r e  o n e  o n  t h e  
w e l l  job .  

I n  a d d i t i o n  t o  w o r k i n g  d i r e c t l y  o n  t h e  
wel l ,  t h e  Amer i cans  w e r e  a s s i s t i n g  i n  o t h e r  
a spec t s  of t h e  water  system. A w a t e r  e n g i n e e r  
from t h e  Iowa S t a t e  Health Department had come 
with t h e  w e l l  d r i l l e r s .  They a l l  worked w i t h  
u s  o n  t h e  d e s i g n  of t h e  s y s t e m ,  a s  w e l l  a s  
advis ing  u s  a s  t o  how we could pur i fy  t h e  w a t e r  
a s  n e c e s s a r y .  A major  i s  s u e  was  t o  d e c i d e  
exac t ly  where t o  l oca t e  e a c h  of t h e  f i v e  w a t e r  
" s t a t i o n s "  i n  t o w n ,  a n d  t h e  c r e a t i o n  of a  
d e s i g n  f o r  e f f i c i e n c y ,  c o n v e n i e n c e  a n d  g o o d  
drainage. Each of t h e  f i v e  sec to r s  i n  town was 
t o  have a  "s tat ion" w i t h  s i x  o r  s e v e n  f a u c e t s .  
No one  in  town s h o u l d  h a v e  t o  walk more  t h a n  
two blocks t o  g e t  w a t e r  -- p r e f e r a b l y  worked 
out  so t h a t  any u p  h i l l  climb would be  w i t h  t h e  
II  e m p t i e s " ,  down h i l l  w h e n  f u l l .  

The men were  g r e a t .  They worked o u t  t h e  
b a s i c  d e s i g n  a n d  e x p l a i n e d  how it wou ld  
f u n c t i o n .  They s a i d  t h e y  wou ld  s e a r c h  f o r  
d o n a t i o n s  of p i p e s ,  f i t t i n g s  and  f a u c e t s  f o r  
t h e  s t a t i o n s ,  a n d  m a i l  t h e m  t o  u s  w i t h  t h e  
design and a l l  t h e  p i e c e s  numbered.  Then  o n e  
of t h e  men looked a t  me and said,  "And y o u  can  

e x p l a i n  it a l l  t o  t h e  v i l l a g e r s ,  D o n n a m a r i e .  
It w i l l  b e  some th ing  l i k e  ' p a i n t  by number."' 
I sa id  t o  myself, "Oh, s u r e  ... why no t?"  What 
a  joke! It was a  l i t t l e  h a r d  t o  p i c t u r e  myse l f  
doing plumbing and cons t ruc t ion  by fo l lowing  a  
number code, and t h e n  explaining i t  t o  a  b u n c h  
of grown men i n  my bad  S p a n i s h ,  b u t  I w a s  
w i l l i n g  t o  t r y  most  a n y t h i n g  f o r  t h e  s a k e  of 
r u n n i n g  w a t e r !  

A l l  t h e  volunteers  were g r e a t ,  and  h e l p f u l ,  
b u t  it b e c a m e  c l e a r  t o  t h o s e  of u s  i n  t h e  
Pro jec t  t h a t  o n e  of t h e  men, Buck White,  was 
d e e p l y  a f f e c t e d  by h i s  t ime  i n  t h e  v i l l a g e .  
Buck owned a  well  d r i l l i n g  company i n  Iowa. I 
g u e s s  h e  w a s  t y p i c a l  of t h e  w e l l - f e d ,  
c o m f o r t a b l e  l i v i n g  American. He was  a l s o  a  
church go ing  man and  t a u g h t  a n  a d u l t  Sunday  
Schoo l  c l a s s .  He and h i s  w i f e  and  c h i l d r e n  
were a c t i v e  p a r t i c i p a n t s  i n  t h e  l i f e  of t h e i r  
small  town church in  Gladbrook, Iowa. You can  
genera l ly  f i g u r e  t h a t  f o l k s  who spend  a  l o t  of 
t h e i r  own money t o  l i v e  i n  v e r y  u n c o m f o r t a b l e  
s i t u a t i o n s  i n  o r d e r  t o  h e l p  o t h e r s  m u s t  b e  
c o m p a s s i o n a t e  h u m a n  b e i n g s !  And w h e n  
compassionate people a r e  s e t  down i n  t h e  mids t  
of s u f f e r i n g ,  t h e y  c a n  b e  s o  a d d r e s s e d  by it 
t h a t  t hey  s u f f e r  g r e a t  p a i n  themse lves .  Buck 
was  c l e a r l y  f e e l i n g  t h e  p a i n  of b e i n g  i n  
Conacaste.  And I was p e r s o n a l l y  r e s p o n s i b l e  
f o r  i n a d v e r t e n t l y  l e a d i n g  B u c k  i n t o  a n  
e s p e c i a l l y  p a i n f u l  e x p e r i e n c e .  

Buck wanted  t o  g e t  s o m e  g o o d  o v e r v i e w  
p ic tu re s  of Conacaste, so  I a g r e e d  t o  l e a d  him 
t o  t h e  h ighes t  s p o t  o v e r  t h e  v i l l a g e  w h e r e  h e  
could g e t  some good photos. We took  t h e  long ,  
easy way up. We took t h e  road up  t o  t h e  w a t e r  
t a n k ,  t h e n  we c u t  a c r o s s  a  c o r n f i e l d  ( t h e  
vertical t y p e  -- was a  s h o c k  t h e  I o w a n s  n e v e r  
did g e t  over) and on up  t h e  s t e e p  b a c k  s i d e  of 
t h e  p e a k  o v e r  t h e  v i l l a g e .  I t  i s  a  
b rea th t ak ing  v i ew (and c l imb)  and  Buck had a  



g r e a t  time with t h e  camera. Then I s u g g e s t e d  
t h a t  i f  he  was game, we could t a k e  t h e  f a s t  way 
down, s t r a igh t  forward  o v e r  t h e  edge,  weaving 
o u r  way down t h r o u g h  t h e  "yards"  of a l l  t h e  
l i t t l e  houses c l i n g i n g  t e n a c i o u s l y  t o  t h e  s i d e  
of t h e  mountain. It i s  n o t  t o o  d i f f i c u l t  and I 
f i g u r e d  h e  could s e e  some of t h e  homes, a n d  
t h a t  t h e  f o l k s  would b e  p leased  t o  meet him. 
A l l  was going very well, u n t i l  we stumbled i n t o  
t h e  y a r d  of a  r e t a r d e d  young woman who had 
bab ies ,  b u t  r e a l l y  wasn't  c a p a b l e  of g i v i n g  
them decent  care, even in  t h e  most b a s i c  ways. 
There on t h e  ground,  r i g h t  a t  our  f e e t  was a  
baby. She was l y i n g  r i g h t  in  t h e  d i r t ,  naked 
and scrawny, covered  w i t h  f e c e s  and d i r t  and 
s n o t  and f l i e s !  T h a t  poor  l i t t l e  c h i l d  was  
about  t h e  s a d d e s t  most s i c k e n i n g  s i g h t  y o u  
could imagine. Buck looked v e r y  shocked.  It 
nauseated me, even with my "hardening",  b u t  it 
was not  t h e  kind of t h i n g  you e v e r  r e a l l y  g e t  
u s e d  to .  

Buck kept asking q u e s t i o n s .  "How can you 
a l l  s t ay  here? ... How can you  do wi thou t  meat? ... Can you r e a l l y  he lp  t h e s e  people?  ... Why 
a r e  you doing this?" He found reasons  f o r  l o t s  
of e r rands  in  t h e  c i t y  (escape?). He d e c l a r e d  
t h a t  those of u s  who lived i n  t h e  P r o j e c t  were  
jus t  'Saints', and h e  promised h e  was going t o  
t e l l  h i s  Sunday Schoo l  c l a s s  a l l  a b o u t  o u r  
work, and they were going t o  help us! We knew 
Buck was comple te ly  s i n c e r e ,  b u t  f r a n k l y ,  w e  
d i d n ' t  coun t  o n  a  g r e a t  l o t  of he lp  from h i s  
f r i e n d s  i n  Iowa.  We h a d  l e a r n e d  f r o m  
e x p e r i e n c e  how easy  it is  t o  s l i p  r i g h t  back 
i n t o  comfor tab le  o ld  p a t t e r n s  and f o r g e t  t h e  
experience of 1,000 m i l e s  away i n  a n o t h e r  k ind  
of l i f e .  I t  i s  o n l y  n a t u r a l .  

We had a l o t  of fun with Buck, but  t h e  b e s t  
t i m e  was o n e  day a t  lunch. Lunch was a lways  
served buf fe t  style. Whoever was a s  s igned t o  
lunch preparat ion would s e e  t h a t  it was a l l  set  

out  by 1215. People could wander  i n  o v e r  t h e  
next  hour ,  a s  t h e y  f i n i s h e d  t h e i r  work. Wow 
Buck had n o t  b e e n  e x a c t l y  e c s t a t i c  o v e r  o u r  
food. He found t h e  l imited v a r i e t y  and l a c k  of 
m e a t  a n d  d e s e r t s  a  l i t t l e  s p a r t a n .  
Consequent ly ,  t h o s e  of u s  who w e r e  a l r e a d y  
s e a t e d  and e a t i n g  o n e  day, were  more t h a n  a  
l i t t l e  surprised t o  hear  Buck g i v e  a  g r e a t  b ig ,  
happy, "ahhhhh" a s  he s e r v e d  h imsel f  from t h e  
buffet. We were even more surprised t o  see  him 
sit down wi th  two p l a t e s ,  o n e  of w h i c h  was 
heaped w i t h  a  creamy p i l e  of r e f r i e d  b e a n s .  
H e  had not  p r e v i o u s l y  shown much i n t e r e s t  i n  
b e a n s .  W e  a l l  l i k e d  t h e m  v e r y  much, 
e spec ia l ly  t h e  k ind we were  hav ing  t h a t  day. 
Kellogg Company had donated  c a s e s  of I n s t a n t  
Beans  ( l i k e  i n s t a n t  p o t a t o e s ) .  They w e r e  
t a s t y ,  and a  g r e a t  t ime-saver .  We s a u t e e d  
o n i o n  i n  m a r g a r i n e  a n d  mixed it  i n t o  t h e  
powered beans with water and heated them up -- 
I had n w e r  seen them sold i n  t h e  S t a t e s ,  so  I 
was surprised Buck e v e n  knew abou t  them. He 
a t e  e v e r y t h i n g  o n  t h e  f i r s t  p l a t e ,  s e t  it 
a s i d e ,  and pu l l ed  t h e  p l a t e  of b e a n s  b e f o r e  
him, wi th  a  b i g  smile. H e  p r o c e e d e d  t o  d i g  
i n t o  t h e m  w i t h  a  s p o o n  ... t o o k  a  g r e a t  
mouthful  ... looked h o r r i f i e d ,  and gagged. I 
have  n e v e r  s e e n  g r e a t e r  d i s a p p o i n t m e n t  o n  
anyone 's  face.  H e  s a i d ,  "I t h o u g h t  it was 
choco la te  pudding!'' We d i d n ' t  s t o p  l a u g h i n g  
f o r  a  long t i m e !  We d i d n ' t  i n t e n d  t o  b e  
mean, w e  j u s t  cou ldn ' t  he lp  l a u g h i n g  a t  t h e  
i n c r e d i b l e  e x p r e s s i o n  o n  h i s  f a c e .  

The day f i n a l l y  came when Buck a n d  t h e  
o thers  lef t .  They had a l l  been h e l p f u l  in  many 
ways, we'd had a  good t i m e ,  and w e  were s o r r y  
t o  see them go. S t i l l ,  t h e y  s a i d  t h e y  would 
start t h e  search for  t h e  d o n a t i o n  of m a t e r i a l s  
for t h e  water s tat ions,  so we saw them o f f  wi th  
h o p e f u l  h e a r t s .  



Everyone l a b o r e d  o n  d i g g i n g  t r e n c h e s  and 
laying pipe, o n  and on and on. We had d e c i d e d  
where t o  put  t h e  water  s ta t ions ,  we j u s t  needed  
our mater ia l s  and  i n s t r u c t i o n s .  So we wa i t ed  ... . a n d  w a i t e d  ... . a n d  w a i t e d  ......... . 
F i n a l l y  we t e l e p h o n e d  Iowa.  T h e y  s a i d  t h e  
economy was  b a d ,  a n d  it was  h a r d  t o  f i n d  
donor s ,  b u t  t h e y ' d  g e t  t h e  s t u f f .  And s o  we 
w a i t e d  ...... a n d  we w a i t e d  ...... a n d  we 
w a i t e d  s o m e  more.  

As Buck l a t e r  exp la ined ,  h e  was s i t t i n g  i n  
c h u r c h  o n e  Sunday ,  and  t h e  m i n i s t e r  g a v e  a  
sermon a b o u t  how p e o p l e  s o  o f t e n  h a v e  g o o d  
i n t e n t i o n s  which t h e y  n e g l e c t  t o  f u l f i l l .  I 
d o n ' t  know a l l  t h e  d e t a i l s ,  b u t  h e  s a i d  it 
f i l led  him with g u i l t ,  a s  h e  t h o u g h t  a b o u t  t h e  
p romise  made t o  t h e  C o n a c a s t e  P r o j e c t .  He 
jumped u p  a t  t h e  end of t h a t  c h u r c h  s e r v i c e ,  
determined t o  do something about  it. T h a t  v e r y  
day began t h e  organiza t ion  of a n  e x t r a o r d i n a r y  
h a p p e n i n g  i n  Iowa .  

A f t e r  some c o n v e r s a t i o n s  and  m e e t i n g s  it 
was decided t h a t  a  g r o u p  of p e o p l e  f rom Iowa 
would go t o  Conacaste. They would b r i n g  w i t h  
them a l l  t h e  m a t e r i a l s  and  t o o l s  n e c e s s a r y  t o  
do t h e  planned work. Not only would t h e y  h e l p  
cons t ruc t  t h e  w a t e r  s t a t i o n s ,  t h e y  d e c i d e d  t o  
build p l a y g r o u n d  equ ipmen t  f o r  t h e  c h i l d r e n ,  
and provide f a b r i c  a n d  sewing  c l a s s e s  f o r  t h e  
women. What's more, t h e y  d e c i d e d  t h e  P r o j e c t  
s h o u l d  b e  o p e n  t o  o t h e r s  who w a n t e d  t o  
p a r t i c i p a t e ,  n o t  j u s t  t h e i r  own c h u r c h  
members. Ind iv idua l s  going would p rov ide  t h e i r  
own p lane  f a r e  and h a v e  a  c l e a r  p l a n  of t h e i r  
cont r ibu t ion  t o  t h e  work f o r c e .  Money was t o  
be ra i sed  f o r  t h e  new well  and provide t h e  pump 
and t ransformer  f o r  it! By t h e  t i m e  t h e  g r o u p  
was ready t o  leave  f o r  Guatemala, they  had b e e n  
publicized i n  t h e  Iowa newspapers  and o n  r a d i o  
a n d  t e l e v i s i o n .  Money c a m e  i n  f r o m  a l l  
d i r e c t i o n s .  It came from i n d i v i d u a l s ,  o t h e r  

c h u r c h e s ,  a g e n c i e s  a n d  b u s i n e s s e s .  T h e  
mater ia l s  and too l s  p i l e d  up  t o  a n  a s t o n i s h i n g  
q u a n t i t y  a n d  v a l u e .  Some p e o p l e  w e r e  s o  
d e t e r m i n e d  t o  go t o  G u a t e m a l a ,  t h e y  t o o k  
second mortgages o n  t h e i r  homes. Homemakers 
took p a r t - t i m e  jobs.  One woman took  a  loan ,  
knowing s h e  would h a v e  t o  g e t  a  job when s h e  
r e t u r n e d  i n  o r d e r  t o  p a y  it o f f .  

I n  Conacaste t h e  excitement began t o  match 
t h a t  of Iowa. It was r e a l l y  g o i n g  t o  happen!  
The "shopping l i s t s "  w e r e  c r e a t e d ,  l e t t e r s  and 
phone ca l l s  were f ly ing  back  and  f o r t h ,  and  i n  
Guatemala we w e r e  d i g g i n g  u p  s t r e e t s  f o r  t h e  
pipes l i k e  a  bunch of moles gone mad! The Iowa 
g r o u p  was  t o  a r r i v e  o n  t h e  w e e k e n d  a f t e r  
Thanksgiving and planned t o  be  in  Guatemala f o r  
t w o  w e e k s .  

The Iowa S t o r y  had begun. I n  t h e  end it  
would a f f ec t  a  l o t  of p e o p l e  i n  Guatemala  who 
d idn ' t  l i v e  i n  Conacaste, though we n e v e r  would 
have guessed it a t  t h e  time. A c h a i n  r e a c t i o n  
had b e e n  s e t  o f f  t h a t  would s u r p r i s e  u s  a l l .  



ITEM KT.-lbs EST. VALUE 

Po t s  & Pans 
Clothing 
Misc. School Supplies  
Sewing Suppl ies  
Seeds 

63' of 314'' Galv. Pipe 
84' of 114" Galv. Pipe 
F i t t i n g s  
Welding Rod & Suppl ies  

inc luding  Angle I r o n  
Cut t ing  O i l  and Pipe Dope 

For the well: 
Pump 500TI-17DC 
100' of #8/3 Sub Cable 
Well Cap 
Misc. Elect .  Wire 1000' 

Tools : 
Hand Tools 
E l e c t r i c  Equipment 
D i s t i l l e r s  

Personal  Baggage 

Meat & Cheese 

Transformer 

Pop Corn 

I7 OUR E A S T E R R  "AHGEL" 

It happened t h a t  d u r i n g  t h e  t i m e  t h e  I o w a n s  
w e r e  b u s t l i n g  a r o u n d  g e t t i n g  r e a d y  f o r  t h e i r  
adventure,  I r e tu rned  t o  t h e  I n s t i t u t e  of C u l t u r a l  
Affa i r s  in  Chicago t o  t a k e  e i g h t  weeks  of c o u r s e s  
known as  The Global Academy, a  h i g h l y  d i s c i p l i n e d ,  
i n  t e n  s i v e  s e t  of u n i v e r s i t y  l e v  e l  h u m a n i t i e s  
courses  and pedagogy. J u s t  i n c i d e n t l y ,  I was a l s o  
making t h e  necessary p repa ra t ions  f o r  my wed ding t o  
George  West. As D i r e c t o r  of t h e  P r o j e c t  it was  
necessary  fo r  George t o  r ema in  i n  Guatemala  u n t i l  
t h e  wedding.  We had d e c i d e d  t o  b e  m a r r i e d  i n  
Chicago  s o  t h a t  more of o u r  f r i e n d s  a n d  f a m i l y  
could  p a r t i c i p a t e .  I was t o  f i n i s h  Academy a t  
Thanksgiving time, s e e  t h e  Iowans of f  t o  Guatemala,  
and f in i sh  wedding p r e p a r a t i o n s .  Then  t h e  I o w a n s  
would r e t u r n  two weeks l a t e r ;  George  would a r r i v e  
in  Chicago a  week a f t e r  t ha t ;  and t h e  wedding would 
be on December 21 s t .  It was assumed t h a t  d u r i n g  
t h e  Academy I would help t h e  Iowans out  i f  they  r an  
i n t o  any s n a g s  and  do any  needed  co -o rd ina t ion .  

P h o n e  c a l l s  f rom Buck Whi t e  and Dick  Mark 
(Dick was a  l ong t ime  I C A  a s s o c i a t e  f rom Iowa who 
was helping organize t h e  t r i p )  w e r e  p u l l i n g  me o u t  
of c l a s se s  and bed with increas ing  f requency  a s  t h e  
t ime drew nea re r  fo r  t h e  group t o  leave. To t o p  it 
o f f  it had b e e n  h i n t e d  t h a t  a  t i c k e t  m i g h t  b e  
donated f o r  me t o  go a long .  It was a  p o s s i b i l i t y  
t h a t  b o t h  t h r i l l e d  and t e r r i f i e d  me, s i n c e  t h a t  
would l e a v e  o n l y  o n e  week t o  g e t  r e a d y  f o r  t h e  
wedding when we r e tu rned  t o  Chicago. S t i l l ,  I was 
dying t o  p a r t i c i p a t e  i n  t h e  Iowa/Conacas te  P r o j e c t .  

I n  I o w a ,  t h i n g s  h a d  b e e n  m o v i n g  l i k e  
g a n g b u s t e r s !  They w e r e  r e p o r t i n g  a  mounta in  of 
donated goods which they were b u s i l y  pack ing .  T h e  
plan was t h a t  a l l  27 people would d r i v e  t o  Chicago  
in camper t r u c k s  and  a  p i ckup ,  s t a y  o n e  n i g h t  a t  



I C A ,  and leave  from O'Hare a i r p o r t  t h e  next  morning  
o n  E a s t e r n  A i r l i n e s .  T h e y  wou ld  c e l e b r a t e  
Thanksgiving i n  Iowa, t r a v e l  t o  Chicago  o n  F r i d a y ,  
and f l y  t o  Guatemala on Sa tu rday .  E v e r y t h i n g  was 
f a l l i n g  i n t o  p l a c e  a s  t h e  b i g  d a y  r a p i d l y  
a p p r o a c h e d .  

T h e n  t h e y  " d r o p p e d  t h e  bomb o n  me"! 
Sudden ly ,  some th ing  n o n e  of u s  h a d  t h o u g h t  of 
dawned with t e r r i b l e  c la r i ty !  T h e  S a t u r d a y  be•’ o r e  
they  were t o  leave, a  f r a n t i c  phone c a l l  came i n  t o  
me from Buck White  i n  Iowa. Among t h e  m a t e r i a l s  
they were br inging  were a  g i a n t  spool of e l e c t r i c a l  
l i n e ,  p i p e s  and  f i t t i n g s ,  t o o l s ,  two s u b m e r s i b l e  
pumps, a  huge e l e c t r i c  t r a n s f o r m e r ,  l i t e r a l l y  t o n s  
of s t u f f .  And u n t i l  t h a t  moment  n o  o n e  h a d  
remembered t h a t  t h e s e  was n o  way t o  pay f o r  t h e  
t r a n s p o r t  of t h e  materials! That  mountain of good s 
was i n  a d d i t i o n  t o  t h e  l u g g a g e  f o r  a l l  t h o s e  
p e o p l e .  

I f  t h e  v o l u n t e e r s  used  t h e  money t h e y  had 
r a i s e d  i n  o r d e r  t o  d i g  t h e  w e l l ,  t o  s h i p  t h e  
equ ipmen t ,  t h e r e  wouldn ' t  b e  any  money l e f t  t o  
d r i l l  f o r  w a t e r ,  s o  t h e r e  w o u l d  b e  n o  p o i n t  i n  
go ing !  I f  t h e y  w e n t  w i t h o u t  t h e i r  t o o l s  a n d  
materials,  t hey  wouldn't be  a b l e  t o  do a n y t h i n g ,  so  
no point  i n  going! I f  t h e y  s e n t  t h e  m a t e r i a l s  and 
a l l  s tayed home, we v i l l a g e r s  and I C A  s t a f f  weren ' t  
equ ipped  o r  c a p a b l e  of d o i n g  a l l  t h a t  t h e y  h a d  
planned ourse lves ,  b e c a u s e  we d i d n ' t  h a v e  a l l  t h e  
s k i l l s  o f  t h e  v o l u n t e e r s .  We were i n  a  r e a l  
"Ca tch -22" .  

I could ha rd ly  be l i eve  wha t  Buck Whi t e  s a i d  
t o  me on t h e  phone! "Donnamarie, we a r e  c o u n t i n g  
on y o u  t o  c o n v i n c e  E a s t e r n  A i r l i n e s  t o  t a k e  a l l  
t h i s  s t u f f  f o r  u s ,  f r e e !  We know y o u  c a n  d o  
it!" It s u r e  was g r e a t  t h a t  t h e y  knew I cou ld  do 
it,  b e c a u s e  I s u r e  d i d n ' t  know it! To make  
m a t t e r s  worse ,  I immed ia t e ly  r e a l i z e d  t h a t  w i t h  
Thanksgiving coming I was l e f t  w i t h  o n l y  Monday, 
Tuesday, and p a r t  of Wednesday, t o  f i n d  a n y o n e  a t  

Eastern. It would be t i e  holiday weekend, and  n o n e  
of t h e  e x e c u t i v e s  w o u l d  b e  w o r k i n g .  

I t r i e d  h a r d  t o  s i t  o n  my h y s t e r i a  a n d  
think--and think--and THINK! I d idn ' t  know a  s o u l  
a t  Eastern,  a t  any  l eve l .  A f t e r  many p h o n e  c a l l s  
and much running around, I determined t h a t  I d i d n ' t  
know a n y o n e  who k n e w  a n y o n e  a t  E a s t e r n ,  a  
depress ing  discovery. To add t o  my gloom, v a r i o u s  
p e o p l e  k e p t  a s s u r i n g  me t h a t  t h e  a i r l i n e s  never 
did anyth ing  l i k e  t h a t  -- n w e r  made any except ions  
-- n e v e r  d i d  any  s p e c i a l  f a v o r s .  ( I  h a v e  s i n c e  
discovered t h a t  t o  be unt rue ,  a t  l e a s t  w i t h  s e v e r a l  
a i r l i n e s . )  

By Monday noon  I w a s  i n  a  s t a t e  of n e a r  
t e r r o r .  D r a s t i c  a c t i o n  was  r e q u i r e d ,  t h a t  was  
c lear !  A l l  I cou ld  t h i n k  of was t o  ( f i g u r a t i v e l y  
s p e a k i n g )  r e a c h  i n t o  a g r a b  b a g  of E a s t e r n  
employees  and  rummage a r o u n d  u n t i l  I found  t h e  
" r i g h t "  e x e c u t i v e .  " R i g h t " ,  was  t h e  o n e  w i t h  
s u f f i c i e n t  compass ion ,  c a r i n g ,  g u t s  and  ( l a s t  b u t  
n o t  l e a s t )  power t o  p u t  a l l  t h a t  e q u i p m e n t  o n  a  
p l a n e  a n d  g e t  it t o  G u a t e m a l a !  

W h e r e  t o  b e g i n ?  I d e c i d e d  t o  c a l l  t h e  
r e se rva t ion  o f f i c e  i n  downtown Chicago and  a s k  a  
c le rk  f o r  help. My s t o r y  t o  t h e  woman who answered 
t h e  phone was simple: "I need  t o  t a l k  t o  someone 
a t  E a s t e r n  who h a s  some c l o u t .  I h a v e  a  r e a l  
emergency problem t o  solve, r e g a r d i n g  movem e n t  of 
m a t e r i a l s  w i t h  a  l a r g e  g r o u p  of f o l k s  who a r e  
f ly ing  t o  Guatemala next  Saturday on  Eastern." S h e  
couldn't  have been nicer ,  o r  more h e l p f u l .  S h e  g o t  
t h e  handbook wi th  t h e  names of e x e c u t i v e s  i n  t h e  
o f f i ce  i n  Oak Brook and s t a r t e d  reading  through t h e  
list. We discarded some of t h e  job t i t l e s  a s  b e i n g  
too  r e m o t e  from t h e  s i t u a t i o n  t o  b e  u s e f u l .  T h e  
f i n a l  t a r g e t  I s e l e c t e d  w a s  t h e  s l o t  c a l l e d  
P a s s e n g e r  S a l e s ,  M r .  Toby (A. w.) Jones .  He was 
elected t o  be  my victim! I was d e t e r m i n e d  t h a t  i f  
he wasn't t h e  r i g h t  p e r s o n  t o  do t h e  job, a t  l e a s t  
I had  t o  c o n v i n c e  him t o  l e a d  me t o  t h e  r i g h t  
person. A t  t h a t  p o i n t ,  I d i d n ' t  c a r e  i f  I had  t o  



weep and  p l e a d  my way t h r o u g h  a  d o z e n  of t h e  
E a s t e r n  s t a f f .  

It took a  few h o u r s  t o  make c o n t a c t ,  b u t  by 
l a t e  Monday a f t e r n o o n  I had  t h e  g e n t l e m a n  o n  t h e  
p h o n e  t o  a s k  f o r  a n  a p p o i n t m e n t .  He was  m o s t  
ag reeab le ,  w i l l i n g  t o  s e e  me, b u t  c o u l d n ' t  f i g u r e  
out when. He was t i e d  up  f o r  t h e  r e s t  of t h a t  day ,  
wouldn't be  in t h e  o f f i c e  o n  Wednesday,  and  would 
be t i ed  up i n  a  meeting s t a r t i n g  a t  9:00 AM on, o n  
Tuesday. I t o l d  him t h a t  I g e t  u p  very e a r l y  i n  
t h e  morning and asked  how e a r l y  h e  s t a r t e d  work. 
He said t h a t  h e  was a n  e a r l y  r i s e r ,  and  t h a t  i f  I 
was w i l l i n g  t o  g e t  o u t  t o  h i s  o f f i c e  by 7:30 t h e  
next  morning, h e  would s e e  me. "YES, YES." T h a t  
meant  l e a v i n g  b e f o r e  6:00 A M  t o  a l l o w  f o r  t h e  
morning t r a f f i c .  I would have been w i l l i n g  t o  meet  
t h e  man o u t  i n  t h e  middle  of Lake  Mich igan  o n  a  
b o a t  a t  4:00 A H ,  i f  h e  r e q u i r e d  it! He w a s  o u r  
g l i m m e r  of h o p e .  

Twenty minutes  b e f o r e  t h e  a p p o i n t e d  h o u r  I 
was s i t t i n g  i n  my c a r  i n  t h e  p a r k i n g  l o t  of t h e  
E a s t e r n  o f f i c e s ,  w i t h  a n  a d r e n a l i n  l e v e l  t h a t  
sure ly  must have made medical h i s t o r y !  I f  E a s t e r n  
d i d n ' t  s a y  "yes." o r  h e l p  u s  somehow, I c o u l d n ' t  
b e g i n  t o  i m a g l n e  w h a t  we wou ld  do. 

Toby Jones  was j u s t  a s  p l easan t  i n  p e r s o n  a s  
he  had b e e n  o n  t h e  phone,  which h e l p e d  a  l i t t l e .  
We se t t l ed  down w i t h  o u r  c o f f e e ,  and I f i l l e d  him 
in on t h e  Project ,  t h e  work of I C A ,  t h e  work w i t h  
t h e  DePauw s tuden t s ,  and f i n a l l y  t h e  whole s t o r y  of 
what t h e  f o l k s  i n  Iowa were doing, and o u r  t e r r i b l e  
dilemma. T h i s  man wasn ' t  any s l o u c h ,  h e  was  a 
"qu ick  s tudy ' '  a n d  g r a s p e d  a l l  t h e  i m p l i c a t i o n s  
r i g h t  away. He g a s p e d  a n d  b e g a n  t o  t h i n k  i t  
through out loud, "That i s  j u s t  imposs ib l e ,  b u t  we 
must  f i n d  a  way t o  do it; a l l  t h e i r  work w i l l  b e  
for  nothing otherwise. I can't th ink  how we can  do 
it, b u t  t h e r e  m u s t  b e  some way! We c a n ' t  s e n d  
t h e  t h i n g s  by f r e i g h t ,  b e c a u s e  t h e y  would a r r i v e  
t o o  l a t e .  T h e  o n l y  p o s s i b i l i t y  is t o  s end  it a l l  
with them a s  luggage. That  is no  problem a s  f a r  a s  

Miami, because it i s  a  b ig  plane, b u t  f rom Miami t o  
Guatemala we use only t h e  727s. I f  t h e r e  i s  a  f u l l  
p l ane  -- well, you know how t h e  Guatemalans shop i n  
Miami  a n d  b u y  a  l o t ,  s o  t h e  l u g g a g e  h o l d  i s  
crammed! F i r s t  l e t  me c a l l  and f i n d  o u t  i f  t h e  
p lane  i s  full. ' '  T h e  p l a n e  was s o l i d l y  booked,  of 
course,  t h a t  close t o  Chr i s tmas !  T h e  L a t i n o s  t h a t  
shop i n  t h e  S t a t e s  pas s  t h r u  Guatemala ,  a s  it i s  a  
h u b ,  t h e  c h a n g i n g  p o i n t  f o r  a l l  t h e  C e n t r a l  
American countries.  Natural ly  t h e  p l a n e s  would b e  
f u l l .  

I was s i t t i n g  t h e r e  i n  a b s o l u t e  d e s p a i r ,  
f r a n t i c ,  w i t h  a  r a p i d l y  s i n k i n g  h e a r t ,  when Toby 
Jones turned  t o  me and  sa id :  " W e ' l l  f i n d  a  way t o  
do it, somehow!" He go t  on t h e  phone and t a l k e d  t o  
people in  Chicago and Miami. A f t e r  many c a l l s  h e  
hung up from o n e  and s a i d ,  "Okay, h e r e ' s  w h a t  we 
do. E v e r y t h i n g  m u s t  go w i t h  t h e  p e o p l e  a s  
luggage." ( ~ o e s n ' t  e v e r y o n e  t a k e  t r a n s f o r m e r s ,  
pumps, and  p i p e s  o n  v a c a t i o n  w i t h  t h e m ? )  He 
proceeded t o  g ive  me ca re fu l  i n s t r u c t i o n s  t o  r e l a y  
t o  t h e  fo lks  i n  Iowa. There  w e r e  p r e c i s e ,  maximum 
measurements and weight requirements  t h a t  could n o t  
be exceeded, o r  E a s t e r n  would b e  i n  t r o u b l e  w i t h  
t h e  unions. Foot l ocke r s  and d u f f l e  b a g s  w e r e  t h e  
b e s t  c o n t a i n e r s .  Check-in a t  O tHare  would g i v e  
p r i o r i t y  t o  t h e  I o w a n s  " luggage"  a n d  c o u n t  t h e  
p i e c e s  t h r o u g h .  T h e  t r a n s f o r m e r  a n d  r e e l  of 
e l e c t r i c a l  l i n e  p r e s e n t e d  a  s e p a r a t e  p r o b l e m  
because  t h e y  w e r e  t o o  l a r g e  t o  p a s s  t h r o u g h  t h e  
o p e n i n g  i n t o  t h e  l u g g a g e  h o l d  of t h e  s m a l l e r  
p lane .  Those  would go a s  f a r  a s  Miami  o n  t h e  
Eastern j e t  and t h e n  be sen t  by f r e i g h t  on a  l a r g e r  
Pan Am p lane  t o  Guatemala. We j u s t  had t o  hope and 
pray they  would a r r i v e  four  or  f i v e  d a y s  a f t e r  t h e  
group.  T h a t  was h a r d e r  t o  c o n t r o l  b e c a u s e  t h e y  
wou ld  b e  o n  a d i f f e r e n t  a i r l i n e .  

T h e r e  was n o  way t o  a d e q u a t e l y  t h a n k  M r .  
J o n e s ,  b u t  I s a i d  it i n  e v e r y  way I cou ld  t h i n k  
of. Once t h e  f o l k s  i n  Iowa had t h e i r  i n s t r u c t i o n s ,  

( t h e y  h a d  t o  b u y  a d d i t i o n a l  f o o t l o c k e r s  a n d  



r e d i s t r i b u t e  t h e  we igh t ,  b u t  it was a l l  f e a s i b l e .  
T h e  o n l y  f r e i g h t  c h a r g e s  w o u l d  b e  f o r  t h e  
t r a n s f o r m e r s  a n d  r e e l  of w i r e  f r o m  M i a m i  t o  
G u a t e m a l a  C i t y .  

And joy of j oys ,  t h e r e  was a  t i c k e t  f o r  me! 
But I was no t  t o  l e t  George know in advance. I was 
t o  b e  a  s u r p r i s e  p a c k a g e  f r o m  Iowa .  

What a  t h r i l l  it was when we a r r i v e d  a t  t h e  
Eastern check-in t h a t  S a t u r d a y  morning. We w e r e  
g i v e n  r e a l  VIP t r e a t m e n t .  To t h e  c r e d i t  of t h e  
Eastern s t a f f ,  they  remained "cool a s  cucumbers"  a s  
they checked i n  a  seemingly endless  s u p p l y  of wha t  
sure ly  must have represented  t h e  w i e r d e s t  a r r a y  of 
l u g g a g e  t h e y  h a d  e v e r  s e e n .  T w e n t y - t w o  
f o o t l o c k e r s ,  t w e n t y  d u f f l e  b a g s ,  l u g g a g e  f o r  28 
peop le ,  t h e  t r a n s f o r m e r  and a  r e e l  of e l e c t r i c a l  
l i n e  passed through t h a t  counter.  Each piece had a  
n u m b e r  l a b e l ,  c o r r e s p o n d i n g  t o  a  l i s t  w h i c h  
itemized what was i n  each conta iner .  I f  number  1 8  
should g e t  l o s t ,  a t  l e a s t  we would immedia te ly  know 
exact ly which items were missing. E a s t e r n  was n o t  
about t o  l o se  anything,  however. I have n e v e r  s e e n  
b e t t e r  c a r e  t a k e n  w i t h  a  g r o u p  of a i r l i n e  
p a s s e n g e r s  a n d  t h e i r  l u g g a g e .  

The "graduation" from Academy, a r r a n g e m e n t -  
making with E a s t e r n  and  Iowa, and  f u r t h e r i n g  t h e  
wedding p l a n s ,  had a b o u t  wiped me o u t  t h a t  l a s t  
week. I collapsed onto t h e  plane, b u t  wha t  a  t r e a t  
it was t o  b e  w i t h  t h a t  e x c i t e d ,  h a p p y  g r o u p  of 
p e o p l e !  

When we l a n d e d  i n  G u a t e m a l a  "my g a n g "  
ins i s ted  I should be t h e  l a s t  pe r son  o f f  t h e  p l a n e ,  
so we could r e a l l y  s u r p r i s e  George. When I walked 
i n t o  t h e  customs area,  t hey  were  a l l  s t a n d i n g  i n  a  
semi-circle a r o u n d  George,  w a t c h i n g  h i s  f ace .  I f  
he had been more a l e r t ,  h e  might have not iced  t h e i r  
odd b e h a v i o r .  I g o t  a b o u t  f o u r  f e e t  f r o m  h i m  
be fo re  h e  even saw me; THEN, what a  smile. We p u t  
on  a  b i t  of a  show f o r  o u r  a u d i e n c e !  

i 'T i1  my d y i n g  day ,  I s h a l l  b r e a k  o u t  i n  a  
I c o l d  s w e a t  a t  t h e  t h o u g h t  of t h e  t r a g i c  

disappointment possible  i f  Toby J o n e s  and  E a s t e r n  1 Air l ines  h a d n ' t  d e c i d e d  t o  h e l p  1500 v i l l a g e r s  i n  
Guatemala t o  o b t a i n  p u r e  d r i n k i n g  water .  I d o n ' t  
s u p p o s e  t h e y  had any  i d e a  t h e y  w e r e  s a v i n g  t h e  
l i v e s  of bab ie s  and  making l i f e  b e t t e r  f o r  f u t u r e  
g e n e r a t i o n s , .  

A whole l o t  of p e o p l e  f o r  a  w h o l e  l o t  of 
r ea sons  had a  hea r ty  t hanks  t o  g ive  t o  our "Eas t e rn  
Angel" .  



TEE IOWA TEAM 

Barb B o l l  
Howard Bro 
Morris Bruene 
Ken Choquett e  
Arnold Chr i s t ensen  
Vic Clark 
Dwayne Garber 
Bob Gethman 
J i m  Hubbs 
Jack  John son 
Tim Johnson 
Jene  tt John son 
Bob Knaack 
Melvin Knaack 
Bonnie Kock 

Phi l  Koester 
Lyle Lage 
Thelma Lage 
Howard Lord 
Wilma Lord 
Dick Mark 
Peggy Mark 
John Mark 
Carolyn Moe 
Me1 Reichardt  
Connie Schneider 
Howard White 
Sharon White 
Chuck W i l  l e r  
Kurt W i l  l e r  
P h y l l i s  W i l  l e r  

T H E  I O W A  S T O R Y  - PART TWO 

The people from Iowa may h a v e  r e p r e s e n t e d  
only a  very small  a r ea  geographical ly ,  b u t  t h e y  
s u r e  did r e p r e s e n t  a  wide scope  of t a l e n t s  and  
p r o f e s s i o n s .  I c a n  c a l l  t o  mind  a  r e a l t o r ,  
f a r m e r s ,  a n  e l e c t r i c i a n ,  h o m e m a k e r s ,  a  
m i n i s t e r ,  a  w e l l - d r i l l e r ,  and  e d u c a t o r s .  The  
a g e  r a n g e  e x t e n d e d  f r o m  f o u r t e e n  t o  
s ixty-eight .  It was t h e  s i x t y - e i g h t  y e a r  old 
who was t h e  f i r s t  one up in  t h e  morning, f i x i n g  
c o f f e e  f o r  e v e r y o n e .  

Whatever t h e i r  age or background, t h e y  had 
a  common goal. While t h e  water  sys t em was t h e  
major t a r g e t  i n  everyone ' s  mind, t h e y  had a l s o  
c rea ted  some s ide  programs. One of them was a n  
amazing playground project.  A g r e a t  jungle gym 
had been designed by one  of t h e  men and brought  
t o  Guatemala i n  p i eces .  A c o u p l e  of t h e  men 
put  it toge the r  l i k e  a  g i g a n t i c  j i g saw puzz le .  
We took  g r e a t  p i c t u r e s  of it, s o l i d l y  l o a d e d  
with kids.  The men t h e n  e r e c t e d  a  p l a y g r o u n d  
s i z e  s w i n g  s e t  i n  t h e  P l a z a  f o r  t h e  o l d e r  
c h i l d r e n .  A f t e r  t h e  I o w a n s  l e f t  I o f t e n  saw 
a d u l t s  o n  i t ,  s i t t i n g  s i d e  by s i d e ,  s w i n g i n g  
g e n t l y  a s  t h e y  v i s i t e d .  

Nex t  t h e y  c o n s t r u c t e d  a  v e r y  s o l i d  
t e e t e r - t o t t e r  b e s i d e  t h e  g r a d e  s c h o o l  w h e r e  
t h e r e  w a s  n o t  s u f f i c i e n t  s p a c e  f o r  o t h e r  
e q u i p m e n t .  A l l  t h e  p l a y  e q u i p m e n t  was  a  
m i r a c l e  of  d e s i g n  a n d  c o n s t r u c t i o n .  T h e  
p l a y g r o u n d  equ ipmen t  would b r i n g  joy  t o  t h e  
h e a r t s  of t h e  p r e s c h o o l  c h i l d r e n  f o r  y e a r s  t o  
come! 

Two of t h e  women came p r e p a r e d  t o  g i v e  
sewing c lasses  and a r r ived  wi th  y a r d s  and y a r d s  
of dona ted  f a b r i c s ,  t h r e a d ,  p i n s  and  n e e d l e s ,  



and p a t t e r n s  of a l l  k i n d s  and  s i z e s .  T h e i r  
e n t h u s i a s m  was d e s t i n e d  t o  b e  p u t  t h r o u g h  
some th ing  of a  t r a u m a t i c  t e s t .  We had b e e n  
adamant  w i t h  o u r  a d v a n c e d  i n s t r u c t i o n s  t h a t  
n o t h i n g  was t o  b e  g i v e n  away f r e e  f o r  t h e  
s a k e  of t h e  se l f - e s t eem of t h e  people .  Yard 
goods ,  a s  I r e c a l l ,  w e r e  t o  b e  s o l d  f o r  t e n  
cents  a  yard,  and  t h e  l a d i e s  w e r e  r e q u i r e d  t o  
work on t h e i r  sewing pro jec t  in  t h e  c l a s s .  T h e  
sewing c e n t e r  was s e t  u p  i n  t h e  f r o n t  c l a s s  
room of t h e  g r a d e  s c h o o l  w h i c h  was  n o t  i n  
sess ion  a t  t h e  t ime. Someone had b e e n  g i v e n  
t h e  a s s i g n m e n t  of h e l p i n g  t h e  l a d i e s  s e t  up,  
i n t roduc ing  them t o  t h e  community women who 
showed up, and t r a n s l a t i n g  t h e  d e s c r i p t i o n  of 
how they  would operate.  Then t h a t  s t a f f  member 
had t o  move o n  t o  h e l p  s o m e  of t h e  o t h e r  
vo lunteers  w i th  t h e i r  communica t ion  problems.  
We were spread a  l i t t l e  t h i n  and had t o  r u n  a l l  
o v e r  t h e  v i l l a g e  t o  h e l p  w i t h  t r a n s l a t i o n .  
There weren't a l l  t h a t  many of u s  wi th  e v e n  t h e  
m i n i m a l  b i l i n g u a l  s k i l l s .  O t h e r  t h a n  o n e  
f l u e n t ,  Colombian b o r n  b i l i n g u a l  i n  t h e  Iowa 
g r o u p ,  it was m o s t l y  u p  t o  t h e  f e w  o n  o u r  
s t a f f .  C o n s e q u e n t l y ,  we k e p t  moving a r o u n d  
t r y i n g  t o  b e  of h e l p  w h e r e v e r  h e l p  was most  
n e e d e d  a t  a  g i v e n  moment.  

I was walking down t h e  road n e a r  t h e  school  
when one  of t h e  sewing i n s t r u c t o r s  came running  
a f t e r  me c a l l i n g  f o r  help.  S h e  looked  p r e t t y  
u p s e t  and  n e r v o u s ,  c l o s e  t o  t e a r s  it seemed! 
We hur r i ed  i n t o  t h e  school ,  and  it d i d n ' t  t a k e  
me a  f r a c t i o n  of a  second t o  understand why s h e  
was upset! I f  you have w e r  had t h e  m i s f o r t u n e  
t o  b e  p r e s e n t  a t  a  m a j o r  a n n u a l  s a l e  i n  a  
women's c l o t h i n g  s t o r e  y o u  may h a v e  s o m e  
p i c t u r e  of t h e  chaos. It was TERRIFYING!! Our 
v i l l age  women were l i k e  women a l l  ove r  t h e  r e s t  
of t h e  world. When they  found a  g r e a t  b a r g a i n ,  
t h e y  wen t  a f t e r  it t o o t h  and  n a i l !  T h e  o l d  
k i l l e r  i n s t i n c t  j u s t  b u b b l e d  r i g h t  up. It was 

e v e n  h a r d  f o r  me t o  l ook  a t  t h o s e  p i l e s  of 
p r e t t y  f a b r i c s  a t  t e n  c e n t s  a  y a r d  a n d  n o t  
r e s p o n d  t o  t h e  b a r g a i n  i n s t i n c t ,  s o  i m a g i n e  
what it was f o r  p e o p l e  a t  t h a t  p o v e r t y  leve l .  
The l a d i e s  f rom Iowa d i d n ' t  h a v e  a  p r a y e r  of 
exp la in ing  o r  c o n t r o l l i n g  t h a t  s i t u a t i o n  w i t h  
s i g n  l a n g u a g e !  I f i g u r e d  i t  m i g h t  t a k e  a  
w h i l e  f o r  t h o s e  i n n o c e n t ,  g e n t l e  women t o  
r e c o v e r  f r o m  t h a t  s c e n e .  

Something e l se  our  women had t o  d e a l  w i t h  
w a s  t h e  d i f f e r e n t  s k i l l  l e v e l s  i n  v i l l a g e  
sewing. There  were a  c o u p l e  of v i l l a g e  women 
w i t h  e x c e l l e n t  t a i l o r i n g  s k i l l s .  T h e y ,  of 
course,  wanted t o  g e t  t h e i r  m a t e r i a l  and h u r r y  
home, n o t  having any i n t e r e s t  in  mixing i n  w i t h  
t h e  u n s k i l l e d  i n  c l a s s e s .  I n  a d d i t i o n  t o  
p r o v i d i n g  t h e  i n s t r u c t i o n ,  t h e  I o w a n s  w e r e  
t r y i n g  t o  g u a r d  a g a i n s t  t h e  p o s s i b i l i t y  of 
a n y o n e  r u n n i n g  o u t  t o  r e s e l l  f a b r i c s  a t  a  
p ro f i t .  Some v i l l a g e  women w e r e  a b l e  t o  sew 
f a i r l y  w e l l  b u t  had n e v e r  u sed  a  p a t t e r n  and  
were a  b i t  skep t i ca l  of t h a t  system. Of c o u r s e  
t h e r e  were t h e  masses of women who, when t h e y  
hemmed a  dress ,  would l i k e l y  a s  n o t  do it w i t h  
huge running s t i t c h e s  of b lack  th read  on a  p i n k  
d r e s s .  Our i n s t r u c t o r s  n e e d e d  s o m e  h e l p .  

Eventually t h e  sewing cen te r  go t  s o r t e d  o u t  
and calmed down and became a r e a l  s e r v i c e  t o  
t h e  community. I suspec t  it took  c o n s i d e r a b l e  
t i m e  f o r  t h e  i n s t r u c t o r s  t o  s t o p  q u i v e r i n g .  

M e a n w h i l e ,  t h e  m a j o r  j o b  of t h e  w a t e r  
s y s t e m  was moving f o r w a r d  o n  a l l  f r o n t s .  A 
small  team of men worked t h e i r  way t h r o u g h  t h e  
sec tors ,  c o n s t r u c t i n g  a  w a t e r  s t a t i o n  i n  each  
with a  few of t h e  loca l  s ec to r  men working  w i t h  
them.  It w a s  n o t  a  q u i c k ,  e a s y  job .  I t  
, required a  l o t  of plumbing and cement  work. A 
n i c e  f i n i s h i n g  t o u c h  a t  each  s t a t i o n  was t h e  
embedding  i n  cement  a  p r e t t y ,  b l u e  c e r a m i c  



t i l e .  On t h e  t i l e  was t h e  P r o j e c t  symbo l  of 
t h e  Concacaste t r e e  and  t h e  i n a u g u r a t i o n  d a t e  
of t h e  water  system. Concacaste is t h e  name of 
a  t r e e  of beau t i fu l  and s t r o n g  wood; t h u s  t h e  
community s l o g a n  r e f  e r r e d  t o  t h e  " p e o p l e  of 
good wood". T h e  t i l e  was a  d e m o n s t r a t i o n  of 
t h e  pos i t i ve  a t t i t u d e  o n  t h e  p a r t  of t h e  Iowa 
group r e g a r d i n g  comple t ion .  A member of t h e  
Iowa team had designed and made t h e  t i l e s .  A s  
t h e  water  s t a t i o n s  were comple ted ,  e a c h  s e c t o r  
was f in i sh ing  up t h e  remaining p i p e  l a y i n g  and  
hookup. The s e c t o r s  w e r e  do ing  w h a t e v e r  was 
necessary fo r  t h e i r  w a t e r  c o n n e c t i o n  w i t h  t h e  
except ion of Sector  I. S e c t o r  I had  b e e n  a  b i t  
on t h e  l azy  and u n c o o p e r a t i v e  s i d e  d u r i n g  t h e  
long d i t ch  digging period. For  some r e a s o n  we 
n e v e r  d i d  u n d e r s t a n d ,  i n  t h a t  s e c t i o n  of 
Conacaste they  seemed e s p e c i a l l y  p r o n e  t o  t r y  
t o  f i nag le  someone e l s e  t o  do t h e  work. They 
seemed t o  b e l i e v e  i n  t h i s  i n s t a n c e  t h a t  t h e  
P r o j e c t  s t a f f  and  t h e  p e o p l e  f rom Iowa w e r e  
g o i n g  t o  s t o p  w h a t  t h e y  w e r e  do ing ,  and  d i g '  
t h a t  l a s t  f o r t y  o r  f i f t y  f e e t  of d i t c -6  i n  
S e c t o r  I a n d  i n s t a l l  t h e  p i p e s  t h a t  w o u l d  
connect them u p  t o  t h e  system. Every  d a y  o r  
two o n e  of o u r  s t a f f  would remind them t h a t  
they  might want t o  g e t  s t a r t e d  o n  t h a t  s t r e t c h  
i f  they  wanted a  w a t e r  s t a t i o n ,  b u t  no  a c t i o n  
was for thcoming.  Came t h e  day ,  f i n a l l y ,  when 
someone went  t o  them and s a i d ,  " T h e  f o u r t h  
water s t a t i o n  w i l l  b e  completed by t o n i g h t .  I f  
your s e c t o r  i s  n o t  r e a d y  i n  t h e  morning ,  y o u  
w i l l  n o t  have a  w a t e r  s t a t i o n .  No o n e  e l s e  i s  
going t o  do it f o r  you. I f  i n  t h e  f u t u r e  y o u  
want t o  g e t  added  on  t o  t h e  sys t em,  you  w i l l  
have t o  pay for  it and  b u i l d  y o u r  own s t a t i o n  
and  c o n v i n c e  a l l  t h e  r e s t  of t h e  town t o  d o  
without water while you hook up. You w i l l  h a v e  
t o  decide!" By n o o n  t h e y  h a d  d e c i d e d  a l l  
r i g h t !  T h e  l i n e  of men o u t  work ing  o n  t h a t  
s t r e e t  was s o  c l o s e  t o g e t h e r ,  t h e y  had t o  b e  

c a r e f u l  n o t  t o  whack e a c h  o t h e r  w i t h  t h e i r  
picks and shovels. Now they  w e r e  d i g g i n g  l i k e  
a  bunch  of moles g o n e  mad! T h e y  g o t  t h e i r  
w a t e r  s t a t i o n .  

While a11 t h a t  a c t i v i t y  was g o i n g  o n  w i t h  
d igg ing  and  w a t e r  s t a t i o n  c o n s t r u c t i o n ,  Buck 
White and colleagues had been n e g o t i a t i n g  w i t h  
D A H O  POZO w e l l  d r i l l i n g  company. T h e y  h a d  
o b t a i n e d  a n  e x c e l l e n t  p r i c e  a n d  h a d  t h e  
company's multi-million do l l a r  r i g  i n  C o n a c a s t e  
c a r v i n g  o u t  a  well. T h a t  f a n t a s t i c  m a c h i n e  
went  i n t o  t h e  g r o u n d ,  l i k e  a  s p o o n  i n t o  s o f t  
bu t t e r ,  with i n c r e d i b l e  speed.  T h e  owner s  of 
t h e  d r i l l  had e v e n  b e e n  t a l k e d  i n t o  d o i n g  a  
s e c o n d  w e l l  f o r  u s  o n  c r e d i t  a t  t h e  
a g r i c u l t u r a l  t r a in ing ldemons t r a t ion  farm. Th ey 
were so impressed by what t h e  Iowans were doing 
fo r  Guatemala and by what E a s t e r n  A i r l i n e  had 
done f o r  Iowa and Guatemala, how could t h e y  s a y  
' In  

A t  t h e  same t i m e  c o n v e r s a t i o n s  had b e e n  
go ing  o n  w i t h  I N D E ,  t h e  n a t i o n a l  e l e c t r i c  
company. They were c r i t i c a l  of t h e  s u c c e s s  of 
t h e  w a t e r  p r o j e c t  b e c a u s e  a n  e x t e n s i o n  
e l e c t r i c a l  l i n e  had t o  b e  r u n  o u t  t o  t h e  w e l l  
area,  t h e  t r a n s f o r m e r  p u t  i n  p l a c e  and  a l l  of 
it c o n n e c t e d  t o  t h e  new well .  I f  y o u  w i l l  
remember, in  our prev ious  work with INDE it had 
taken a  yea r  t o  g e t  e l e c t r i c i t y  i n  t h e  v i l l a g e  
and another  six months j u s t  t o  g e t  t h e  meters .  
It was ne rve  racking t o  t h ink  about how f a s t  we 
needed t o  g e t  a c t i o n  o n  t h i s  one. We weren ' t  
t a k i n g  i n t o  a c c o u n t  t h e  c h a i n  r e a c t i o n  of  
miracles t h a t  had been s e t  off .  Each chunk  of 
u n s e l f i s h  g e n e r o s i t y  had g e n e r a t e d  t h e  nex t .  
The Iowans had been i m p r e s s e d  by t h e  work of 
I C A ;  v i l l a g e r s  by DePauw o n  t h e  r e s e r v o i r  and 
pipe laying;  Eastern Ai r l i ne  by t h e  Iowa g r o u p ;  
D A H O  POZO w e l l  company b y  t h e  I o w a n s  a n d  
E a s t e r n ;  and  I N D E  b y  t h e m  a l l !  I t  w a s  a n  
unbel ievable  chain reaction. A t  t h e  end of t h e  



two week Iowa v i s i t  we pumped water  up i n t o  t h e  
b i g  t a n k ,  a n d  we w e r e  r e a d y  f o r  t h e  
i n a u g u r a t i o n  a n d  c e l e b r a t i o n  of t h e  w a t e r  
s t a t i o n s .  

What a  c e l e b r a t i o n  t h a t  was! Of a l l  t h e  
ce lebra t ions  I remember d u r i n g  t h e  a l m o s t  s i x  
y e a r s  i n  t h e  P r o j e c t ,  and  t h e r e  w e r e  s e v e r a l  
major ones ,  I t h i n k  t h e  o n e  w i t h  o u r  f r i e n d s  
f rom Iowa was p e r h a p s  t h e  m o s t  m o v i n g  a n d  
b e a u t i f u l .  I h a v e  a lways  f e l t  s o r r y  t h a t  it 
wasn ' t  p o s s i b l e  f o r  t h e  DePauw team t o  h a v e  
been  t h e r e  t o  s h a r e  i n  t h a t  e v e n t  w i t h  t h e  
Iowans. I n  o u r  minds, t h e y  w e r e  w i t h  u s  i n  
s p i r i t .  

The b ig  c e l e b r a t i o n  was t o  be  h e l d  i n  t h e  
e v e n i n g .  D u r i n g  t h a t  d a y ,  e a c h  s e c t o r  
d e c o r a t e d  t h e i r  w a t e r  s t a t i o n .  They c u t  and 
dragged i n  huge branches  of palms, t y i n g  them 
i n t o  love ly  arches.  Flowers were f a s t e n e d  i n t o  
t h e  palms and made i n t o  c h a i n s  and bouque t s .  
Each s e c t o r  t r i e d  t o  o u t d o  t h e  o t h e r s .  Each 
s e c t o r  had s e l e c t e d  a  s p o k e s p e r s o n ,  a n d  a  
"madrina", a  b e a u t y  q u e e n  o r  p r i n c e s s  c h o s e n  
p r i m a r i l y  b y  p o p u l a r i t y .  

As da rkness  f e l l  t h e  crowds began t o  g a t h e r  
in t h e  Plaza. Our Master of Ceremonies was o n e  
of t h e  v i l l a g e r s  f rom t h e  P r o j e c t  s t a f f .  He 
had developed a  g r e a t  f l a i r  and s t y l e  f o r  t h e  
r o l e  of M.C. Men c a m e  f o r t h  w i t h  b l a z i n g  
t o r c h e s  h e l d  o n  h i g h .  T h e  f i v e  m a d r i n a s  
s tepped  f o r t h  i n  l ong ,  c o l o r f u l  d r e s s e s ,  w i t h  
flowers i n  t h e i r  h a i r ,  l e a d i n g  t h e  p r o c e s s i o n  
t o  t h e  f i r s t  w a t e r  s t a t i o n .  T h e r e  mus t  h a v e  
b e e n  s e v e r a l  h u n d r e d  e x c i t e d  p e o p l e  i n  t h e  
p r o c e s s i o n ,  n o t  t h e  l e a s t  of which w e r e  t h e  
Iowans. T h e  p r o c e s s i o n  g a t h e r e d  p e o p l e  a n d  
emotion a s  it moved through t h e  town. A t  e ach  
water s t a t i on  a  speech was g i v e n  by t h e  s e c t o r  
r ep re sen ta t ive ,  a  few words i n  response from a n  
Iowan, a  song was sung, t h e  madr ina  c h r i s t e n e d  
t h e  water s t a t i o n  and t h e  water  was t u r n e d  on. 

It would  b e  i m p o s s i b l e  t o  c a p t u r e  t h e  
emotion of t h a t  even ing .  I saw t e a r s  s t r e a m  
down t h e  faces  of i nd iv idua l s ,  b o t h  Gua tema lan  
and foreigners .  My own eyes  w e r e  a  b i t  mo i s t ,  
I must confess. There  was a  profound s e n s e  of 
brotherhood, joy and v i c t o r y .  So many p e o p l e  
had been involved i n  t h e  c r ea t ion  of t h i s  g r e a t  
moment. I v i v i d l y  r e c a l l  t h e  m i n i s t e r  f r o m  
Iowa, w a l k i n g  i n  f r o n t  of me a t  o n e  p o i n t ,  
shaking h i s  head from s i d e  t o  s i d e  and s a y i n g  
o v e r  and  o v e r ,  " T h e r e  h a s  n e v e r  b e e n  s u c h  a  
t ime!"  

Af t e r  a l l  f i v e  s t a t i o n s  had b e e n  f o r m a l l y  
inaugurated,  t h e  p r o c e s s i o n  moved b a c k  t o  t h e  
Plaza f o r  a  n ight  of r e f r e s h m e n t s  and d a n c i n g  
t o  t h e  j o y o u s  music  of t h e  marimba band .  I 
d o n ' t  t h i n k  t h e r e  i s  any  h a p p i e r  mus ic  t h a n  
t h a t  of t h e  marimba. It i s  THE s ign  and symbol  
of c e l e b r a t i o n  t o  t h e  Guatemalan .  I t  was  a  
n i g h t  of g l o r y  f o r  a l l  of us .  E v e r y o n e  
r e c e i v e d  t h e  g i f t  of j o y o u s  s h a r i n g .  

So with o v e r f l o w i n g  h e a r t s  and  e x h a u s t e d  
bodies  we c o l l a p s e d  o n t o  t h e  p l a n e  t o  r e t u r n  
fo r  t h e  ce lebra t ion  of Chr i s tmas .  And f o r  me, 
it was f i n a l l y  t ime t o  g e t  down t o  t h e  b u s i n e s s  
of p r e p a r i n g  f o r  o u r  w e d d i n g .  I t  w a s  a  
g l o r i o u s  s e a s o n .  



SIX O N  T E E  R I C H T E R  S C A L E  

Over t h e  f i r s t  f i v e  y e a r s  I d e v e l o p e d  a  
r e p u t a t i o n  f o r  m i s s i n g  e a r t h q u a k e s  o r  n o t  
n o t i c i n g  t h e m .  I n  t h i s  p a r t  of t h e  w o r l d  
qu ive r s  shakes  and  h e a r t y  r u m b l e s  of e a r t h l y  
ind iges t ion  a r e  a r e g u l a r  o c c u r r e n c e .  P e o p l e  
w e r e  c o n s t a n t l y  c o m m e n t i n g  o n  t h e  l a t e s t  
shake-up, and I was c o n s t a n t l y  l o o k i n g  s t u p i d  
and saying, "What ear thquake? When?" It s c a r e d  
me a  l i t t l e  b e c a u s e  I wondered  sometimes i f  a  
wal l  would have t o  f a l l  on me b e f o r e  I n o t i c e d .  

I was s i t t i n g  in  a  movie once when a l l  of a  
sudden t h e  audience began t o  l e a p  o u t  of t h e i r  
s e a t s  and run  up t h e  ais les .  Now t h e  mov i e  was 
bad,  b u t  i t  wasn ' t  that bad! A s  I s a t  t h e r e  
b e w i l d e r e d ,  my compan ion  s a i d ,  " F e e l  t h o s e  
v ibra t ions?  I t ' s  a n  ea r thquake ! "  To t e l l  t h e  
t r u t h  I n e v e r  d i d  f e e l  a  t h i n g .  

More o f t e n  I would m a n a g e  t o  b e  i n  t h e  
wrong p l ace ,  o r  t h e  r i g h t  p l a c e  d e p e n d i n g  o n  
your  v i e w p o i n t ,  t o  e x p e r i e n c e  a q u a k e .  T h e  
vi l lage would have a  ground grumbler when I was 
in  t h e  c i ty ,  and t h e  c i t y  would h a v e  a  window 
r a t t l e r  wh i l e  I was  i n  t h e  c o u n t r y .  O f t  e n  
t h e r e  a r e  smaller o n e s  t h a t  a r e n ' t  f e l t  e x c e p t  
very  locally. N e v e r t h e l e s s  t h e  g r e a t  m a j o r i t y  
of q u a k e s  I s i m p l y  s l e p t  t h r o u g h .  

I did have t h e  awesome e x p e r i e n c e  o n e  day  
of g e t t i n g  c a u g h t  i n  a  t e n t h  f l o o r  o f f i c e  a s  
t h e  b u i l d i n g  b e g a n  t o  sway. It was a  w e i r d  
f e e l i n g .  We a l l  l o o k e d  a t  e a c h  o t h e r  
wide-eyed,  and i n  s t i n  c t i v e l y  s p r  ead o u r  f e e t  
a p a r t  f o r  ba l ance  a s  i f  we w e r e  o n  s h i p b o a r d .  
There was no w h e r e  t o  go. You never want  t o  
be  caught on t h e  s t a i r s  or  t h e  e l e v a t o r s .  T a l l  
b u i l d i n g s  i n  e a r t h q u a k e  t e r r i t o r i e s  a r e  
d e s i g n e d  t o  sway i n  t r e m o r s .  I f  t h e y  w e r e  



r i g i d ,  t h e y  would s n a p  and  b r e a k  u p  f a s t .  I 
d o n ' t  h a v e  a n y  i d e a  how l o n g  o r  how f a r  
t h e y  c a n  sway b e f o r e  t h e y ' v e  " h a d  it". It 
depends on t h e  engineering of each  b u i l d i n g ,  I 

I guess. A t  any r a t e  a s  I watched  heavy  o f f i c e  
f u r n i t u r e  s l i d e  s i x  t o  e i g h t  i n c h e s  i n  f i r s t  
one d i r e c t i o n ,  t h e n  t h e  o t h e r ,  b a c k  and  f o r t h  
and back  and  f o r t h ,  it d i d  g i v e  me p a u s e  f o r  
ref lect ion.  The re  i s  n o  d e c i s i o n  t o  make i n  a  
t a l l  b u i l d i n g .  You c a n  o n l y  w a i t  a n d  h o p e .  
That t ime it was hard ly  more t h a n  a  "burp" f rom 
m o t h e r  e a r t h ,  n o t h i n g  s e r i o u s .  

Eventua l ly  I was bound t o  e x p e r i e n c e  t h e  
r e a l  thing. One n i g h t  i n  t h e  c i t y  my husband  
and I were reading  i n  bed. T h e  bed c o n s i s t e d  
of a  ma t t r e s s  on t h e  t e r r a z z o  f l o o r .  S u d d e n l y  
I had t h e  s t r ange  sensa t ion  u n d e r  me of waves 
ro l l ing  i n t o  t h e  shore. The f l o o r  seemed t o  b e  
undulating! The casement windows were r a t t l i n g  
and t h e  walls were moving. We s t a r e d  a t  each  
o ther ,  f rozen  in  a n  uncomprehend ing  s t a t e  f o r  
what seemed a t  l e a s t  a  f u l l  minute.  Then  we 
made a  wild dash f o r  t h e  b a c k  pa t io .  Someone 
l a t e r  remarked t h a t  we had made a  w i se  c h o i c e  
a s  e l e c t r i c a l  l i n e s  can come down on y o u  i n  t h e  
s t ree t .  We stood cl inging t o  each o t h e r  i n  t h e  
middle of t h e  pat io  a s  f a r  from t h e  w a l l s  a s  we 
could get,  shaking a n d  swaying  a l o n g  w i t h  t h e  
f l o w e r s ,  s h r u b s  a n d  c l o t h e s l i n e s .  

The remarkable th ing ,  a s  I though t  a b o u t  it ' 

l a t e r ,  was my r e a c t i o n  The  old a d r e n a l i n e  had 
sen t  t h e  blood pumping through my v e i n s  l i k e  a  
r i v e r  when t h e  dam breaks. My r e a c t i o n  'was of 
in tense  excitement,  and  my f e a r  took  t h e  fo rm 
of almost hypnotic  f a s c i n a t i o n .  I a s s u m e  t h a t  
i f  t h e  quake  had  c o n t i n u e d  and t h e  w a l l s  had 
s t a r t e d  f a l l i n g ,  I would h a v e  t h e n  f e l t  t h e  
expected t o t a l  t e r ro r .  I n  o n e  s e n s e  I had  n o t  
b e e n  a f r a i d !  

A Guatemalan f r i end  l a t e r  a sked  how long  I 
t h o u g h t  t h e  q u a k e  had l a s t e d .  I r e p l i e d ,  "I 
s u p p o s e  it w a s n ' t  m o r e  t h a n  f o u r  o r  f i v e  
minutes, bu t  it seemed l i k e  twenty." He t h r e w  
h i s  head back and r o a r e d  w i t h  l a u g h t  er.  Then  
h e  in fo rmed  me t h a t  i f  t h e  q u a k e  had l a s t e d  
even t h r e e  minu te s  a t  t h a t  s t r e n g t h ,  it would 
have des t royed  much of t h e  c i t y .  A c t u a l l y  it 
h a d  l a s t e d  30 t o  40 seconds! 

Many people remark a s  t h e y  d i s e m b a r k  f rom 
planes o r  boa t s  how g r e a t  it i s  t o  be  b a c k  o n  
solid e a r t h  aga in .  We a l l  t e n d  t o  t r u s t  t h a t  
fee l ing  of f i rm ground under  o u r  f e e t .  What a  
sensa t ion  it i s  t o  h a v e  t h e  f i r m  g r o u n d  h e a v e  
i t s e l f  u p  and  about .  T h e r e  i s  s o m e t h i n g  i n  
addi t ion  t o  f e a r  t h a t  many p e o p l e  e x p e r i e n c e .  
T h e r e  i s  a  c e r t a i n  e x c i t e m e n t  a n d  t h r i l l  
r e l a t e d ,  I b e l i e v e ,  t o  t h e  w i t n e s s i n g  of s u c h  
u n l e a s h e d  p o w e r  a n d  m y s t e r y .  

And j u s t  how p o w e r f u l  was  t h a t  o n e  
p a r t i c u l a r  ear thquake? T h e  s c i e n t i s t s  t o l d  u s  
i n  t h e  newspape r s  t h e  n e x t  day. It  measured  
six o n  t h e  R i c h t e r  s c a l e !  



-- 
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20 MEMORIAL TO ESTEBAM 

Esteban showed u p  i n  Conacas te  "on loan" 
from another  non-ICA P r o j e c t  i n  o r d e r  t o  he lp  
u s  w i t h  t h e  c o n s t r u c t i o n  of a  l a r g e  b a k e r y  
oven. He had had p r e v i o u s  e x p e r i e n c e  i n  t h e  
construct ion of ovens. We were  impressed by 
h i s  c a p a c i t y  f o r  h a r d  work and h i s  t e n a c i t y .  
He was n o t  what  you would c a l l  a  l o q u a c i o u s  
young man, but when h e  spoke h e  appeared t o  b e  
i n t e l l i g e n t  w i t h  a  s e r i o u s  t u r n  of mind. 
Es teban  was a  l e a n ,  s i n e w y  b u i l d  w i t h  t h e  
w e l l - u s e d  m u s c l e s  of a  f a r m e r .  He was  
r e l a t i v e l y  t a l l  f o r  a  G u a t e m a l a n ,  w i t h  a  
medium-dark, brown sk in ,  and t h i c k  b l a c k  h a i r  
f r a m i n g  a  s o m e w h a t  l o n g  f a c e  w i t h  h i g h  
cheekbones and a  l o n g i s h  nose. He s p o r t e d  a  
mustache which I suspect  h e  may have  grown t o  
pa r t i a l ly  hide a  scar  on h i s  upper l ip .  He was 
clearly of t h e  Mayan Indian heri tage,  something 
of a  n o v e l t y  i n  C o n a c a s t e ,  a  communi ty  of 
L a d i n o s .  

Esteban had been with u s  about t h r e e  weeks 
when h e  f i n i s h e d  t h e  oven and was r e a d y  t o  
leave. We had been suff ic ient ly  impressed w i t h  
h is  work t o  i n v i t e  him t o  remain wi th  u s  on  a  
m o r e  p e r m a n e n t  b a s i s .  A f t e r  s e v e r a l  
c o n v e r s a t i o n s  and some c a r e f u l  t h o u g h t ,  h e  
a c c e p t e d  t h e  o f f e r .  

Estaban stayed; h e  worked; and  u l t i m a t e l y ,  
he f e l l  in love with another s t a f f  member. S h e  
was a  young woman of Conacaste who had worked 
with u s  from t h e  t i m e  of t h e  Consu l t  and who 
was r a i s i n g  h e r  l i t t l e  boy a l o n e .  T h e i r  
romance had its ups  and downs. One of t h e  more 
d r a m a t i c  downs o c c u r r e d  a f t e r  a  q u a r r e l  t h e  
couple had. His beloved had said s h e  would n o t  
marry him and had wa lked  o u t .  I h a d  b e e n  



working  i n  a  n e i g h b o r i n g  room, and  s u d d e n l y  
s o m e o n e  s h o u t e d  t h a t  E s t e b a n  w a s  i n  t h e  
bathroom with a  c a r v i n g  k n i f e ,  t h r e a t e n i n g  t o  
k i l l  h i m s e l f .  He m u s t  h a v e  w a n t e d  t o  b e  
stopped, otherwise I neve r  would have been a b l e  
t o  out -wres t le  him f o r  t h e  k n i f e .  It was h o t  
r e a l l y  a n  u n u s u a l  e v e n t  f o r  L a t i n  A m e r i c a .  
Great emotional drama i n  t h e  a r e n a  of romance  
i s  q u i t e  usual. One of t h e  v i l l a g e  women t o l d  
me t h a t  s o m e t i m e s  t h e r e  w e r e  a l m o s t  w h a t  
amounted t o  ep idemics  of young men t h r o w i n g  
t h e m s e l v e s  o f f  t h e  v e r y  h i g h  b r i d g e  t h a t  we 
crossed  t o  l e a v e  t h e  c i t y ,  k i l l i n g  t h e m s e l v e s  
b e c a u s e  of u n r e q u i t e d  l o v e !  

Well o u r  l o v e r s  t a l k e d  t h i n g s  o u t  a n d  
f i n a l l y  d i d  make t h e  d e c i s i o n  t o  b e  mar r i ed .  
From t h e  v i e w p o i n t  of t h e i r  f a m i l i e s  and t h e  
v i l l a g e ,  it  w o u l d  b e  a  m i x e d  m a r r i a g e .  
Histor ical ly ,  t h e  Guatemalan I n d i a n s  w e r e  p r o u d  
of t h e i r  Mayan her i tage ,  c o n t i n u i n g  t o  embrace  
t h e  o ld  customs.  M a r r i a g e s  t e n d e d  t o  s t a y  
within t h e  v i l l age  or t r i b a l  a r ea .  T h e  L a d i n o s  
on t h e  o t h e r  hand t e n d e d  t o  b e  p r e j u d i c e d  
a g a i n s t  t h e  I n d i a n s ,  b u t  t h e  d e g r e e  of 
pre judice  var ied  by a rea  and s i t u a t i o n .  It was 
worse i n  t h e  c i t y  t h a n  t h e  c o u n t r y .  I n e v e r  
w i t n e s s e d  any  h o s t i l i t y  o r  u n f r i e n d l i n e s s  i n  
Conacaste t oward  t h e  couple ,  b u t  t h a t  d o e s n ' t  
mean it d i d n ' t  e x i s t  a t  a l l .  T h e r e  w e r e  n o  
p r o b l e m s  we w e r e  a w a r e  o f ,  a n d  c e r t a i n l y  
n o t h i n g  t h a t  a f f e c t e d  t h e i r  work  i n  t h e  
P r o j e c t .  E s t e b a n  seemed t o  b e  we l l - l i ked  i n  
t h e  village. A t  any r a t e  it d i d  t a k e  a  c e r t a i n  
degree  of courage f o r  t h e  couple  t o  go a g a i n  st  
c u l t u r  a 1  t r a d i t i o n s .  

To my sorrow, I missed p a r t i c i p a t i n g  i n  t h e  
wedding a s  I was i n  t h e  United S t a t e s  a t  t h e  
time, bu t  t h e  w e n t  was descr ibed  t o  me when I 
returned.  T h e  wedding  was h e l d  a t  E s t e b a n ' s  
home near  Chimalt enango, and e v e r y  body seemed 
t o  have been very  impressed  by t h e  l o v e l i n e s s  

of it. A l l  of t h e  s t a f f  t o l d  me a b o u t  t h e  
charming people and t h e  good t ime they  had t h a t  
day. I ' m  s u r e  it was a  d i f f e r e n t  e x p e r i e n c e  a s  
t h e  I n d i a n  p e r s o n a l i t y  and  s t y l e  a r e  n o t  t h e  
same a s  t h e  Ladino.  S e v e r a l  months  l a t e r ,  I 
had t h e  oppor tuni ty  t o  meet  E s t e b a n ' s  p a r e n t s  
and  t a l k  w i t h  them a  b i t  when  t h e y  v i s i t e d  
Conacas te .  They w e r e  s m a l l  i n  s t a t u r e ,  b u t  
g i a n t s  i n  terms of t h e i r  d i g n i t y  and s t y l e .  I 
l i k e d  t h e m  v e r y  much! 

The day came when Esteban and h i s  wife had 
a  baby g i r l .  E s t e b a n  was t h e  ep i tome  of t h e  
proud papa. I don't  t h ink  h i s  f e e t  t o u c h e d  t h e  
ground f o r  weeks! He j u s t  glowed a t  eve ryone .  

I n  t ime t h e  r e s p o n s i b i l i t y  and c o s t  of two 
ch i ld ren ,  p l u s  t h e  d e s i r e  of E s t e b a n ' s  f a m i l y  
t h a t  h e  join them i n  f a r m i n g ,  b r o u g h t  them t o  
t h e  d e c i s i o n  t o  r e t u r n  t o  C h i m a l t e n a n g o ,  
l e a v i n g  t h e i r  v o l u n t e e r  work i n  t h e  P r o j e c t .  
We w e r e  s o r r y  f o r  t h e i r  d e c i s i o n ,  b u t  we 
c e r t a i n l y  u n d e r s t o o d .  

We were a  b i t  conce rned  a b o u t  t h e  a r e a  of 
t h e  country t h e y  w e r e  r e t u r n i n g  to.  Vio lence  
had been on t h e  increase  around Ch ima l t enango ,  
b o t h  g u e r r i l l a  a c t i v i t y  a n d  g o v e r n m e n t  
r e p r i s a l .  But most  of u s  o p e r a t e  by p u t t i n g  
such f e a r s  i n  t h e  back of our  minds t o  m a i n t a i n  
our  san i ty  and by deciding t h a t  t e r r i b l e  t h i n g s  
w i l l  h a p p e n  t o  o t h e r  peop le ,  p e o p l e  we d o n ' t  
know. 

So I had tucked away my a n x i e t i e s .  I had  
vague p l a n s  t o  g e t  u p  t o  Ch ima l t enango  f o r  a 
v i s i t  some day. It was upon o u r  r e t u r n  f rom a 
meeting i n  Venezuela s e v e r a l  months l a t e r  t h a t  
I was g i v e n  t h e  shock ing  n e w s  of  w h a t  h a d  
happened  t o  E s t e b a n  and h i s  f a m i l y  wh i l e  we 
w e r e  g o n e .  

My husband, George, had come d i r e c t l y  b a c k  
t o  Guatemala from Venezuela and Panama whi l e  I 
had s t o p p e d  i n  C o s t a  R i c a  f o r  t h r e e  d a y s .  
Consequently George had received t h e  news ahead 



of me, and was kind enough and smart enough t o  
withhold t h e  s to ry  f rom me u n t i l  we w e r e  i n  a  
p r i v a t e  s i t u a t i o n .  A f t e r  r e u n i t i n g  a t  t h e  
a i r p o r t ,  a n d  d i n n e r  a t  a  r e s t a u r a n t ,  G e o r g e  
to ld  me what had happened. I b u r s t  i n t o  t e a r s  
f rom t h e  sh .ock  a n d  h o r r o r  of t h e  n e w s ,  a  
r e a c t i o n  G e o r g e  h a d  a c c u r a t e l y  f o r e s e e n .  

It seems t h a t  Esteban was w i t h  h i s  p a r e n t s  
and one  s i s t e r  i n  t h e i r  house  when a  g r o u p  of 
armed men showed up. His  w i f e  and  t h e  t w o  
b a b i e s  w e r e  i n  t h e  o t h e r  h o u s e  a  l i t t l e  
d i s t ance  away. No o n e  w i l l  e v e r  know who t h e  
men were, why they  were the re ,  o r  why t h e y  d i d  
wha t  t h e y  d id !  They opened  f i r e  w i t h  t h e i r  
guns. They s laughtered  Esteban, h i s  mother and 
h i s  f a t h e r  a n d  l e f t  h i s  s i s t e r  f o r  d e a d .  
A c t u a l l y  s h e  was wounded,  p l a y e d  d e a d ,  a n d  
lived t h r o u g h  it. When E s t e b a n ' s  w i f e  h e a r d  
t h e  s h o o t i n g ,  s h e  was s m a r t  e n o u g h  t o  s t a y  
h i d d e n  w i t h  t h e  b a b i e s .  T h e  men s t o l e  t h e  
f a m i l y ' s  v e h i c l e  a n d  t o o k  o f f  f a s t .  T h e  
k i l l e r s  could  h a v e  b e e n  g u e r r i l l a s ,  r a d i c a l  
r i g h t  f ana t i c s  or  common criminals.  T h e  f a m i l y  
had n o t  been involved i n  any  k i n d  of p o l i t i c a l  
a c t i v i t i e s  i n s o f a r  a s  we knew. T h e  r e a s o n  w i l l  
p r o b a b l y  r e m a i n  a  m y s t e r y  f o r e v e r .  

What kind of person  was E s t e b a n ?  Well  h e  
was s e r i o u s  much of t h e  t i m e ,  b u t  w h e n  h e  
laughed h e  tw ink led .  U n d e r n e a t h  a  q u i e t  and 
dignif ied e x t e r i o r  t h e r e  was a  l o t  of emotion, 
He was c a p a b l e  of l a u g h i n g  h a r d  a n d  c r y i n g  
hard. The day I wrenched t h e  k n i f e  o u t  of h i s  
hands when h e  was t h r e a t e n i n g  t o  k i l l  h imse l f ,  
h e . f e l 1  i n t o  my a rms  and  sobbed .  He h a d  a  
wondrous way with c h i l d r e n ;  h e  r e a l l y  en joyed  
all k i d s .  He had a c c e p t e d  h i s  w i f e ' s  f i r s t  
child a s  h i s  own, c l e a r l y  w i t h o u t  r e s e r v a t i o n .  

I l iked Es t eban .  We had some good t i m e s  
together .  I e spec i a l ly  remember t h e  l a u g h s  we 
had t r y i n g  t o  f i nd  our  way a r o u n d  Mexico C i t y  
on t h e  subways  d u r i n g  a  two week a s s i g n m e n t  

working with our  s t a f f  u p  t h e r e .  We w e r e  l o s t  
more t h a n  we w e r e  found!  Our  r e l a t i o n s h i p  
reminded me of a n  e l d e r l y  c o u p l e  I had known 
during my childhood i n  Evanston. The woman was 
p rac t i ca l ly  blind, and h e r  husband could  b a r e l y  
walk. S h e  used  t o  l a u g h  and t e l l  me w h a t  a  
f i n e  p a i r  they  were because "she  was t h e i r  l e g s  
and h e  was t h e i r  eyes". S h e  had t o  p r o p  him 
and help him walk while h e  d e s c r i b e d  w h a t  was 
in t h e i r  pa th .  E s t e b a n  and I o p e r a t e d  a  b i t  
t h a t  way. My Spanish was a  joke,  and  E s t e b a n  
d idn ' t  h a v e  a  l o t  of s o p h i s t i c a t i o n  a s  f a r  a s  
g e t t i n g  a round  i n  a  b i g  c i t y  was c o n c e r n e d .  
B u t  we d e v e l o p e d  a  k i n d  of s y m b i o t i c  
r e l a t i o n s h i p  t h a t  made  u s  a  w i n n i n g  t eam.  

It i s  a  t r agedy  and a  waste t o  wipe ou t  t h e  
l i f e  of a  young man i n  h i s  mid - twen t i e s ,  j u s t  
a s  h e  i s  beginning a  m a r r i a g e  and  pa ren thood .  
I can  s t i l l  s e e  E s t e b a n  p r o u d l y  c a r r y i n g  h i s  
baby g i r l  t h r o u g h  t h e  P laza ,  showing h e r  o f f  
and beaming from ea r  t o  ear. A l l  h e  a s k e d  was 
t o  g i v e  h i s  f a m i l y  and  h i s  f e l l o w  c o u n t r y m e n  
t h e  chance f o r  a  l i t t l e  b e t t e r  l i f e .  He had n o  
s p e c i a l  p o l i t i c s ;  h e  wasn ' t  a  r e v o l u t i o n a r y .  
What  m a k e s  it s o  s a d ,  s o  t r a g i c ,  i s  t h a t  
Esteban i s  a  symbol of a l l  t h e  o r d i n a r y  f o l k s ,  
t r y i n g  t o  l i v e  a  d e c e n t  l i f e  i n  p e a c e  w h i l e  
t h e i r  own governments a s  we l l  a s  fo re igne r s  u s e  
them l ike  pawns on t h e  c h e s s b o a r d .  T h i s  k ind  
of t r agedy  has happened a  t h o u s a n d  t i m e s  o v e r  
in  Guatemala and e l sewhere .  T h i s  t i m e  it was 
in our own back yard  -- r e a l l y  real!  The  t e a r s  
and t h e  p a i n  of it w e r e  o u r s .  E s t e b a n  h a d  
t r i e d  t o  do some good; h e  t r i e d  t o  h e l p  h i s  
f e l l o w  h u m a n s ,  i f  o n l y  j u s t  a  l i t t l e ,  b y  
w o r k i n g  i n  t h e  P r o j e c t .  

I g u e s s  t h a t  i s  a l l  t h a t  i s  l e f t  f o r  u s  
t o  do -- t h e  only way t o  honor  h i s  memory -- 
o u r  m e m o r i a l  t o  a l l  t h e  E s t e b a n s .  



G I V E  THEM T H E  S E E D  

Hot  o n  t h e  h e e l s  of e l e c t r i c i t y  a n d  
dr inking  wa te r  i n  t h e  community p l a n  was t h e  
d e s i r e  f o r  i r r i g a t i o n  i n  t h e  f i e l d s .  
Subs is tence  f a r m i n g  was t h e  economic b a s e  i n  
Conacaste. Most of t h e  f a m i l i e s  i n  t h e  v i l l a g e  
owned a  s m a l l  p i e c e  of l a  id a n d  c l u n g  t o  
s u r v i v a l  by  f a r m i n g  t h e  l i f e  ou t  of it. Not 
o n l y  was t h e  o r i g i n a l l y  r i c h  v o l c a n i c  s o i l  
wearing out,  it was being used t o  feed m o r e  and 
more people. The p a r c e l s  of l and  w e r e  c a r v e d  
i n t o  eve r  smaller p ieces  a s  each  g e n e r a t i o n  i n  
t h e  f a m i l y  was  g i v e n  a  s h a r e .  

E l e c t r i c i t y  and p u r e  d r i n k i n g  w a t e r  w e r e  
c e r t a i n l y  k e y  t o  improv ing  b o t h  t h e  q u a n t i t y  
and qua l i t y  of l i f e  i n  Conacaste. No o n e  would 
q u e s t i o n  t h e  need t o  d e a l  w i t h  t h o s e  t h i n g s  
f i r s t  w h e n  w o r k i n g  t o  b r i n g  t h e  w o r l d ' s  
disenfranchised i n t o  t h e  ma ins t r eam of l i f e  on  
t h i s  p l a n e t .  However, i f  you  d o n ' t  a l s o  d e a l  
with t h e  deep-down, u n d e r l y i n g  c o n t r a d i c t i o n s  
in t h e  s i t u a t i o n ,  y o u  h a v e  d o n e  n o t h i n g  more  
than  delay t h e  i n e v i t a b l e  d i s a s t e r .  What I C A  
c o n t r i b u t e d  t o  a  s u c c e s s f u l  P r o j e c t  w a s  t h e  
social  deve lopmen t  which g r a d u a l l y  i n c r e a s e d  
t h e  s e l f - c o n f i d e n c e  of t h e  p e o p l e .  T h e y  
rediscovered t h e i r  h i s tory  and began t o  b e l i e v e  
t h e y  w e r e  c a p a b l e  of d i r e c t i n g  t h e i r  f u t u r e .  
Thus they  could p u t  new t o o l s  and me thods  t o  
good use.  It is n e c e s s a r y  t o  g i v e  more t h a n  
food t o  s t a r v i n g  people .  T h e  p o v e r t y  s t r i c k e n  
must have seed, land, t r a i n i n g  and equ ipmen t  i f  
they  a r e  t o  surv ive  and c o n t r i b u t e  t o  s o c i e t y .  

I n  a  l a n d  of y e a r - r o u n d  p e r f e c t  grow i n  g  
c l i m a t e ,  t h e  r i c h e s t  and b e s t  f a r m e r  i n  t h e  
community had made a  t o p  income of $800 f o r  a  
y e a r  of work .  G e n e r a l l y  $ 5 0 0  w o u l d  b e  



c o n s i d e r e d  a  w o n d e r f u l  income f o r  t h e  y e a r .  
T h a t  was w h a t  t h e  f a m i l i e s  who w e r e  d o i n g  
p r e t t y  w e l l  h a d  t o  t a k e  c a r e  of a l l  t h e i r  
needs. Each family saved enough corn and beans  
from t h e i r  c r o p s  t o  s u r v i v e  o n  and  so ld  t h e  
l i t t l e  b i t  e x t r a .  When t h e  r a i n s  w e r e  t o o  
l i t t l e ,  t oo  l a t e  or  t o o  much, t h e y  w e r e  i n  d e e p  
trouble.  It took  n i n e t y  d a y s  t o  g e t  t h e  c o r n  
in and out of t h e  ground. Then t h e y  had s i x t y  
t o  ninety days  t o  p lan t  and h a r v e s t  t h e  b e a n s ,  
ch i les  and tomatoes. For  s i x  o r  s e v e n  months  
of t h e  y e a r  it d i d n ' t  r a i n ,  so  d u r i n g  t h e  d r y  
season a  f a r m e r  c o u l d n ' t  p l a n t  u n l e s s  h e  had 
i r r i g a t i o n .  

A few farmers  with wells o n  t h e i r  l a n d  had 
a  pump and p l a s t i c  tub ing  which they  used t o  do 
f lood  i r r i g a t i o n .  They c o u l d  g e t  q u i t e  good 
r e s u l t s ,  b u t  it took  g r e a t  a m o u n t s  of w a t e r  
which meant a  l o t  of gaso l ine  t o  run  t h e  pumps. 
They d idn ' t  make a  l o t  of money f o r  a l l  t h e i r  
effor t .  And t h e r e  was a l w a y s  t h e  p o s s i b i l i t y  
t h e  w e l l  w o u l d  r u n  d r y  o r  c l o s e  u p  i n  a n  
e a r t h q u a k e .  

A t  t h e  end of t h e  Consu l t  I had g o n e  b a c k  
t o  t h e  S t a t e s  t o  r e n t  my house  and w r a p  u p  
bu siness. Considering my employment h i s t o r y ,  I 
expected t o  be a s s i g n e d  t o  work e i t h e r  i n  t h e  
a r e n a s  of h e a l t h  o r  s m a l l  b u s i n e s s  w h e n  I 
r e t u r n e d  t o  Conacas te .  I m a g i n e  my s h o c k  t o  
d i s c o v e r  t h a t  I w a s  a s s i g n e d  t o  work  o n  
i r r i g a t i o n !  I knew a b s o l u t e l y  noth  i n g  a b o u t  
t h e  p lan t ing  of crops. The man a s s i g n e d  t o  b e  
my p a r t n e r ,  Don R i c h a r d s ,  was  a b o u t  a s  
knowledgeable a s  I was. When we p r o t e s t e d  o u r  
i g n o r a n c e  of  a g r i c u l t u r  a 1  m a t t e r s ,  i t  was  
e x p l a i n e d  t h a t  we wou ld  b e  d o i n g  r e s e a r c h  
regard ing  op t ions  in  i r r i g a t i o n  equ ipmen t  and 
t e c h n i q u e s ,  m e e t i n g  w i t h  t h e  f a r m e r s  a n d  
s e t t i n g  up a  small  demonst ra t ion  sys tem o n  o n e  
f a r m e r ' s  p a r c e l a ,  a  t i n y  f a r m ,  w i t h  i n  t h r e e  
m o n t h s .  We n o t  o n l y  h a d  t o  l e a r n  a b o u t  

I r r i g a t i o n  s y s t e m s ,  we had t o  t a l k  a  company 
i n t o  donating m a t e r i a l s  f o r  t h e  demons t r a t ion .  
Then we had t o  explain what we were learn ing  t o  
t h e  fa rmers  in  our broken Spanish! I f  Don and  
I had taken  o u r s e l v e s  t o o  s e r i o u s l y ,  we might 
h a v e  b e e n  o v e r w h e l m e d  a n d  g i v e n  up. 
For tuna te ly  Don had a  g r e a t  sense of humor, and  
I had my boundless  op t imi s t i c  a t t i t u d e .  So we 
had a  good laugh over  our s i t ua t ion  and plunged 
i n .  

Believe me when I s a y  t h a t  I l e a r n e d  more  
about i r r i g a t i o n  systems t h a n  I e v e r  t h o u g h t  I 
wanted t o  know. I'll have t o  admit  I d e v e l o p e d  
a  genuine i n t e r e s t  and g o t  e x c i t e d  a b o u t  wha t  
could  h a p p e n  w i t h  i r r i g a t i o n  i n  a  d r y  l a n d .  
T h e  I s r a e l i s  h a d  t u r n e d  d e s e r t  i n t o  l u s h  
g a r d e n s  w i t h  it. 

We learned t h e r e  a r e  t h r e e  b a s i c  t y p e s  of 
i r r i g a t i o n .  F i r s t ,  t h e r e  i s  t h e  f l o o d  t y p e  
which I 've a l ready  described. Second,  t h e r e  i s  
t h e  sp r ink le r  t y p e  which i s  heavi ly used in  t h e  
States.  A s  you d r i v e  by s p r i n k l e r  i r r i g a t i o n ,  
you s e e  long pipes s t r e t ch ing  a c r o s s  t h e  f i e l d  s 
above t h e  c rops  with e v e n l y  spaced  s p r i n k l e r s  
on  t o p  of t h e  pipe.  L i k e  f l o o d  i r r i g a t i o n ,  
s p r i n k l e r s  u s e  enormous  q u a n t i t i e s  of water .  
Much of t h e  w a t e r  e v a p o r a t e s  a s  it w h i r l s  
through t h e  air. Also t h e r e  a r e  l i m i t s  o n  t h e  
t i m e  of day  o n e  may i r r i g a t e  b e c a u s e  of t h e  
danger  of leaf burn  from wa te r ing  i n  a b l a z i n g  
h o t  s u n .  

The t h i r d  kind of i r r i g a t i o n  is  c a l l e d  d r i p  
or t r i c k l e  i r r i g a t i o n  and seemed t h e  b e s t  f o r  
Conacaste. It u s e s  a b o u t  h a l f  a s  much water .  
Narrow, f l ex ib l e  t u b i n g  l a y i n g  d i r e c t l y  o n  t h e  
g round  s n a k e s  u p  and down t h e  r o w s  of t h e  
f i e l d .  Every  24-30 i n c h e s  t h e r e  a r e  l i t t l e  
va lves  in  t h e  t o p  of t h e  t u b i n g .  Water  d r i p s  
o r  t r i c k l e s  o u t  of each  l i t t l e  v a l v e  w i t h  a n  
equal  amount of p r e s s u r e  n o  m a t t e r  how f a r  it 
i s  f rom t h e  w a t e r  sou rce .  A pump k e e p s  t h e  * 



water moving and  i s  e q u i p p e d  w i t h  f i l t e r s  t o  
keep t h e  water c l e a r  of any  d e b r i s  t h a t  might  
clog t h e  valves.  The water goes d i r e c t l y  t o  t h e  
base of t h e  p lan ts ,  r a t h e r  t h a n  s p r i n k l i n g  a l l  
over,  encouraging weeds and causing e x t r a  work. 
Not o n l y  t h a t ,  b u t  l i q u i d  f e r t i l i z e r s  c a n  b e  
added  t o  t h e  w a t e r  i n  p r e c i s e l y  m e a s u r e d  
amounts  t o  f e e d  e v e r y  p l a n t  e q u a l l y .  w h a t ' s  
more, it d o e s n ' t  m a t t e r  wha t  h o u r  of t h e  day  
you water b e c a u s e  t h e  w a t e r  and n u t r i e n t s  go 
s t r a i g h t  t o  t h e  r o o t s .  

When I h e a r d  a b o u t  d r i p  i r r i g a t i o n ,  i t  
sounded s o  p e r f e c t  f o r  Guatemala.  Don and I 
thought  we had r e a l l y  found t h e  r i g h t  answer -- 
u n t i l  a l l  t h e  "experts"  p u n c t u r e d  h o l e s  i n  o u r  
dream s o l u t i o n .  One a f t e r  a n o t h e r  t h e y  k e p t  
t e l l i n g  u s  i t  wou ld  b e  i m p o s s i b l e  f o r  o u r  
u n e d u c a t e d  v i l l a g e r s  t o  m a n a g e  s u c h  
s o p h i s t i c a t e d  equipment .  They e x p l a i n e d  how 
t h e  f i l t e r s  h a d  t o  b e  c l o s e l y  w a t c h e d  a n d  
c l e a n e d  r e g u l a r l y ,  f e r t i l i z e r s  m e a s u r e d  
c a r e f u l l y  b y  f o r m u l a  and added  a t  t h e  r i g h t  
time, and va lves  checked. We could s e e  t h a t  it 
was more compl i ca t ed  t h a n  t h e  o t h e r  t y p e s  of 
s y s t e m s ,  and  g r a d u a l l y  we b e g a n  t o  k n u c k l e  
under. I l a t e r  r e a l i z e d  t h e y  p r o b a b l y  d i d n ' t  
know a  whole l o t  more  a b o u t  it  t h a n  I d i d .  

One of t h e  companies  a g r e e d  t o  d o n a t e  a  
pump, some pipe and two s p r i n k l e r s .  A v i l l a g e  
f a r m e r  who h a d  a  w e l l  a g r e e d  t o  d o  t h e  
demonstrat ion on a  t i n y  p a r t  of h i s  l a n d  n e a r  
t h e  road  w h e r e  it would b e  e a s i l y  i n  v i ew  of 
a l l  passers-by. We a c t u a l l y  came i n  ahead  of 
schedule  with our mini-demonstr a t i o n ,  b u t  w h a t  
had we r e a l l y  p r o v e d ?  Only t h a t  i f  s o m e o n e  
gives  you t h e  equipment, you can s c r a p e  u p  t h e  
money for  gaso l ine ,  and  p l a n t s  w i l l  g row much 
b e t t e r  w i t h  a d e q u a t e  w a t e r .  We may h a v e  
convinced a  few doubt ing Thomases t h e y  wanted  
a n  i r r i g a t i o n  s y s t e m .  

Our big b reak th rough  came when we met a n  
I s r a e l i  man, Yigal  Harpaz. He was work ing  w i t h  
t h e  Inter-American Development Bank (IADB) i n  
Guatemala. He had b e e n  l o o k i n g  two y e a r s  f o r  
t h e  r i g h t  place t o  demons t ra te  d r i p  i r r i g a t i o n ,  
a supe r io r  method of i r r i g a t i o n  f o r  Guatemala  
h e  believed. He claimed it was t o t a l  n o n s e n s e  
t o  say t h a t  t h e  f a rmer s  could n o t  be  t r a i n e d  t o  
u s e  t h e  t e c h n o l o g y  and u s e  it we l l !  W h a t ' s  
more h e  of fe red  t o  prove it. He had a n  I s r a e l i  
f r i end ,  Moishe, working fo r  t h e  i r r i g a t i o n  f i r m  
TOPKE. M o i s h e  was  a n  e x p e r t  i n  d r i p  
i r r iga t ion .  The two men came out t o  v i s i t  w i t h  
u s  i n  Concacaste and look over  t h e  farms. T h u s  
began what came t o  be  a  seemingly e n d l e s s  s a g a  
b u i l t  a r o u n d  t h e  a t t a i n i n g  of d r i p  i r r i g a t i o n  
and t h e  f o r m a t i o n  of a  f a r m e r s  c o o p e r a t i v e  
c a p a b l e  of r e c e i v i n g  it. 

We knew t h e r e  would be  a  l o t  of work t o  do, 
bu t  what we thought  t h e n  was b a r e l y  t h e  t i p  of 
t h e  i c e b e r g .  A s  I l o o k  b a c k  I c a n  h a r d l y  
bel ieve our naivete. We were overwhelmed w i t h  
quest ions.  Where  would t h e  w a t e r  come f rom? 
How c o u l d  a n  i r r i g a t i o n  p r o j e c t  b e  f i n a n c e d ?  
How could it be  managed? How could t h e  fa rmers  
be  adequate ly  t r a i n e d  en  masse? Could we f i n d  
a  way t o  g u a r a n t e e  n o  f a r m e r  would l o s e  h i s  
l a n d ?  Our minds  r o l l e d  o n  a n d  o n  w i t h  t h e  
p o t e n t i a l  e x p l o s i o n  of p o s s i b i l i t y .  S t i l l  we 
had thought  so small .  We had  b e e n  a l l  s e t  t o  
w r i t e  a  p r o p o s a l  t o  I A D B  f o r  $ 5 0 , 0 0 0  f o r  a  
s p r i n k l e  i r r i g a t i o n  sys tem.  Now o u r  I s r  a e l i  
f r i e n d s  were  urg ing  u s  t o  submit a  p r o p o s a l  of 
$500 ,000  f o r  d r i p  i r r i g a t i o n .  

F i r s t  of a l l  we had t o  s e l e c t  and c o n v i n c e  
a  farmer t o  be  t h e  guinea pig t o  p r o v e  t o  I A D B  
o u r  v i l l a g e r s  w e r e  e q u a l  t o  t h e  c h a l l e n g e .  
A f t e r  s e e m i n g l y  e n d l e s s  d i s c u s s i o n s ,  S e n o r  
Manuel Samayoa was t h e  man elected t o  prove t h e  
point. TOPKE was t o  l o a n  t h e  e q u i p m e n t  p l u s  
t h e  expe r t i s e  of Moishe and h i s  h e l p e r  t o  g i v e  



t h r e e  months of t r a i n i n g  t o  Senor Samayoa One 
ha l f  of one manzana,  s l i g h t l y  l a r g e r  t h a n  o n e  
a c r e ,  was  t o  b e  u s e d  a s  t h e  d e m o n s t r a t i o n  
plot. It was decided t o  do one  c r o p  of c o r n  i n  
o rde r  t o  measure p r o d u c t i o n  a g a i n s t  t h e  u s u a l  
v i l l age  yield.  Another  p a r t  was t o  b e  p l a n t e d  
in snow peas,  which was a n  e x p e r i m e n t  a t  t h a t  
a l t i t u d e  and t e m p e r a t u r e  A t h i r d  p a r t  was t o  
b e  p u t  i n t o  b r o c c o l i ,  which was a  f i r s t - e v e r  
c r o p  f o r  G u a t e m a l a .  

For t h e  f i r s t  t h r e e  months o n e  of t h e  TOPKE 
s t a f f  was by t h e  s ide  of S e n o r  Samayoa a l m o s t  
daily. For t h e  second t h r e e  months t h e y  d i d n ' t  
go n e a r  him and h i s  c rops .  A t  t h e  end of t h e  
s i x  mon ths  t h e  e v a l u a t i o n  of  c r o p  r e s u l t s  
exceeded  o u r  w i l d e s t  e x p e c t a t i o n s .  I n  t h e  
midst of t h e  d r y  season Senor Samayoa had m o r e  
t han  t r i p l e d  t h e  average  co rn  y i e l d .  T h e  snow 
peas had done m o d e r a t e l y  w e l l  i n  s p i t e  of t h e  
fac t  t h a t  t h e  a l t i t u d e  was a  l i t t l e  low and t h e  
t e m p e r a t u r e  a  l i t t l e  h i g h  f o r  t hem.  T h e  
broccol i  was a  r o a r i n g  s u c c e s s .  T h e  Samayoas 
had t a k e n  t h e  t r u c k  of b r o c c o l i  d i r e c t l y  t o  
ho t e l s  and r e s t a u r a n t s  who s n a t c h e d  it u p  and  
said t hey  would g lad ly  buy whatever t h e y  c o u l d  
p r o d u c e .  S e n o r  S a m a y o a  d i d n ' t  n e e d  a n y  
c o n v i n c i n g  i n  r e g a r d  t o  d r i p  i r r i g a t i o n .  

Meanwhile du r ing  a l l  t h e  p l a n t i n g ,  g rowing ,  
ha rves t i ng  and s e l l i n g ,  Y i g a l  and Moi she  w e r e  
helping u s  t o  w r i t e  t h e  p r o p o s a l  t o  I A D R  and  
g e t t i n g  it accepted. I n  a d d i t i o n  t h e  I A D B  man 
helped u s  g e t  approva l  fo r  t h e  project  f rom t h e  
G u a t e m a l a n  g o v e r n m e n t .  A l s o  TOPKE h a d  
calculated t h e  volume of water needed i f  it was 
t a k e n  f r o m  t h e  r i v e r ,  a n d  t h e  G u a t e m a l a n  
government had done  t h e  f e a s i b i l i t y  s t u d y .  It 
had b e e n  d e t e r m i n e d  t h a t  t h e r e  was a d e q u a t e  
w a t e r  e v e n  d u r i n g  t h e  d r y  s e a s o n  t o  u s e  t h e  
r i v e r  a s  o u r  s o u r c e .  

Bringing water  from t h e  r i v e r  t o  C o n a c a s t e  
was  n o t  a  s i m p l e  m a t t e r .  It m e a n t  t h e  
cons t ruc t ion  of a  pumping s y s t e m  a t  t h e  r i v e r ,  
running p ipe l ines  under  t h e  highway and up over  
a  mountain,  t h r e e  and a h a l f  k i l o m e t e r s  down 
and up  i n t o  a  r e s e r v o i r  on a  s l i g h t l y  l o w e r  
mountain. From t h e  r e s e r v o i r  it could  t r a v e l  
downhill  by g r a v i t y  t o  fa rms .  I t  was n o  s m a l l  
u n d e r t a k i n g .  

I t  was  n o t  o n l y  a  q u e s t i o n  of  money ,  
design, cons t ruc t ion  and t r a i n i n g  of men t o  u s e  
t h e  system. Both I A D B  a n d  t h e  G u a t e m a l a n  
government wanted every c o n c e i v a b l e  s a f e g u a r d  
b u i l t  i n t o  t h e  p l a n .  We w e r e  t o t a l l y  i n  
agreement with t h e  r e q u i r e m e n t s ,  b u t  it was a  
t o u g h  j o b  t o  f i g u r e  o u t  a l l  t h e  p o s s i b l e  
p i t f a l l s  t h a t  could o c c u r  and t h e  s o l u t i o n s  t o  
a v o i d i n g  them.  

We began doing r e sea rch  i n t o  s i m i l a r  t y p e s  
of p ro j ec t s  t h a t  had f a i l e d .  They had c e r t a i n  
t h ings  i n  common. F a i l u r e  cou ld  b e  p r e d i c t e d  
w h e r e  p e o p l e  had b e e n  g i v e n  l a n d  and money  
e n o u g h  f o r  a  f i r s t  c r o p  a n d  l o a n s  f o r  
i r r i g a t i o n  equ ipmen t ,  b u t  n o t  a d e q u a t e  f o r  
cont inuing t r a i n i n g  and s u p p o r t  sy s t ems .  Also  
a  farmer needed t o  know something a b o u t  money 
management  and p l a n n i n g  ahead .  Most of t h e  
people had t o  worry about sc rap ing  up t h e  money 
f o r  food or b u s  f a r e  f o r  a s  f a r  ahead  a s  n e x t  
week; sometimes it was a  m a t t e r  of how t o  g e t  
t h r o u g h  tomorrow. I t  was  u n r e a s o n a b l e  t o  
e x p e c t  them t o  t a k e  a  good- s i zed  a m o u n t  of 
money from a  crop, make payment  o n  equ ipmen t ,  
s e t  as ide  su f f i c i en t  f u n d s  f o r  a l l  e x p e n s e s  f o r  
t h e  next  c rop  and bui ld  i n  a  c o n t i n g e n c y  f u n d  
f o r  p o s s i b l e  d i s a s t e r s  w i t h o u t  t r a i n i n g .  I t  
c l e a r l y  was  n e c e s s a r y  t o  b u i l d  a l l  t h e  
s t r u c t u r e s  i n t o  t h e  l o a n  t o  p r o t e c t  
i n e x p e r i e n c e d  p e o p l e  f r o m  f a i l u r e .  



Many people s t ruggled  fo r  months t o  c r e a t e  
t h e  p r o p o s a l  f o r  I A D B .  I t  w a s  a  p l a n  t h a t  
I A D B ,  t h e  government and t h e  I C A  s t a f f  a l l  f e l t  
h a d  a n  e x c e l l e n t  c h a n c e  t o  s u c c e e d .  

The bas ic  components of t h e  p r o p o s a l  w e r e  

1. The farmers  using t h e  i r r i g a t i o n  sys t em 
w e r e  r e q u i r e d  t o  j o in  t h e  C o n c a c a s t e  
A g r i c u l t u r a l  C o o p e r a t i v e .  

2. The C o o p e r a t i v e  would own t h e  c e n t r a l  
i r r i g a t i o n  s y s t e m .  

3. I A D B  would make t h e  $500,000 l o a n  f o r  
c o n s t r u c t i o n  of t h e  s y s t e m .  

4. Loans f o r  t h e  i n d i v i d u a l  f a r m e r s  would 
be fo r  t h e  equipment  i n  t h e  f i e l d s ,  t h e  
c o n n e c t i o n  t o  t h e  c e n t r a l  sys t em,  a n d  
s t a r t  u p  c o s t s  f o r  t h e  f i r s t  c r o p .  

5. A l l  p u r c h a s e s  of s e e d  a n d  f e r t i l i z e r  
would be made t h r o u g h  t h e  c o o p e r a t i v e .  

6. A l l  s a l e  of t h e  c r o p s  w o u l d  b e  made 
through t h e  cooperative. Cash would go 
t o  t h e  farmer only a f t e r  d e d u c t i o n s  f o r  
loan repayment, and emergency fund. T h e  
emergency fund  was t o  b e  b u i l t  u p  f o r  
p o s s i b l e  c r o p  f a i l u r e s .  

Repayment of t h e  1% loan t o  t h e  c o o p e r a t i v e  
for  t h e  c e n t r a l  sys tem was t o  b e  d e f e r r e d  f o r  
t e n  years.The most exc i t ing  a s p e c t  of t h e  I A D B  
loan was t h a t  t h e  loans  were going d i r e c t l y  t o  
t h e  p e o p l e ,  r a t h e r  t h a n  t o  t h e i r  gove ' rnment ,  
for  t h e  f i r s t  t ime ever. When l o a n s  w e r e  made 
t h r o u g h  g o v e r n m e n t s ,  e v e n  i f  t h e y  w e r e  
s c r u p u l o u s l y  h o n e s t ,  t h e  i n t e r e s t  r a t e s  w e r e  
too  high fo r  t h e  vi l lagers .  I n  t h e  c a s e  of t h e  
Conacaste loan ,  it meant t h e  I C A  s t a f f  had t o  
be  r e s p o n s i b l e  f o r  t h e  money m a n a g e m e n t ,  
t r a i n i n g  a n d  s e t t i n g  u p  of s y s t e m s  a n d  
f i n a n c i a l  a c c o u n t a b i l i t y  f o r  t h e  f i r s t  c o u p l e  
of y e a r s ,  o r  u n t i l  s u c h  t i m e  a s  t h e  Bank and 
I C A  agreed t h e  farmers  were ready t o  t ake  over.  

The hard p a r t  of t h e  agreement was t h a t  t h e  
Bank would n o t  a l low o n e  dime t o  go t o  I C A  
although they  were r equ i r ing  t h a t  we t ake  on a n  
enormous work load and a l l  t h e  r e s p o n s i b i l i t y .  
We a g r e e d  t o  t h e  c o n d i t i o n s  b e c a u s e  t h e  
poss ib i l i ty  of v i c to ry  in such a  brand new k i n d  
of p r o j e c t  w i t h  s o  much p o t e n t i a l  was  t o o  
tempting t o  pas s  up. Three  yea r s  l a t e r  when we 
to ta led  up our  s t a f f  p e r s o n  h o u r s ,  we r e a l i z e d  
it cos t  u s  more than  $500,000 in s t a f f  t i m e  and 
o p e r a t i n g  e x p e n s e  t o  i m p l e m e n t  t h e  l o a n !  

We did convince t h e  Bank t o  approve a  g r a n t  
t o  h i r e  two expe r i enced  G u a t e m a l a n s  t o  do a l l  
t h e  r e q u i r e d  s t e p s  t o  b e c o m e  a  l e g a l  
cooperat ive and do t h e  bookkeeping. Th ey would 
t r a i n  t h e  fa rmers  in how t o  o p e r a t e  t h e  co-op. 
T h i s  was i m p o r t a n t  a s  n o  o n e  o n  o u r  s t a f f  
pretended t o  be  a  farmer or know anything about 
co-op formation and management  o r  i r r i g a t i o n .  
A t h i r d  Guatemalan  was h i r e d  o n  a  p a r t - t i m e  
b a s i s  t o  d o  t r a i n i n g  i n  t h e  f i e l d s  i n  
i r r i g a t i o n  f a r m i n g .  

We discovered t h e  t r u t h  i n  t h e  old s a y i n g  
"One th ing  l e a d s  t o  another". We soon r e a l i z e d  
t h e r e  was another  long l i s t  of f a c t o r s  r e l a t e d  
t o  t h e  i r r i g a t i o n  p r o j e c t  t h a t  r e q u i r e d  
at tent ion.  Thi r ty  o r  s o  fa rms  i n c r e a s i n g  t h e i r  
p roduct ion  would n o t  b e  of much v a l u e  t o  t h e  
community un le s s  t h e y  d i v e r s i f i e d .  We had t o  
r e s e a r c h  w h a t  t y p e s  of c r o p s  t o  grow.  

We decided t h a t  in  o r d e r  t o  g e t  a n s w e r s  t o  
t hese  ques t ions ,  we would have t o  g e t  i n t o  t h e  
farming b u s i n e s s .  We needed  t o  do p r a c t i c a l  
experimentat ion w i t h  new c r o p s  f o r  o n e  t h i n g .  
For  a n o t h e r  we had two c o m p a n i e s  who w e r e  
e a g e r  t o  b i d  o n  t h e  c o m m u n i t y ' s  i r r i g a t i o n  
sys tem.  T h e y  w e r e  b o t h  r e a d y  t o  l o a n  u s  
equ ipmen t  t o  t r a i n  t h e  f a r m e r s  and  g e t  them 
e x c i t e d  a b o u t  d r i p  i r r i g a t i o n .  It would b e  a  



r e a l  c o u p  t o  b e  t h e  f i r s t  c o m p a n y  t o  
d e m o n s t r a t e  t h i s  s u c c e s s .  

In  o r d e r  f o r  compan ie s  t o  b e  a b l e  t o  b i d  
fo r  t h e  cons t ruc t ion  of t h e  i r r i g a t i o n  sys t em,  
we had t o  p r o v i d e  d e t a i l e d  s p e c i f i c a t i o n s .  
S i n c e  n o n e  of u s  w e r e  e n g i n e e r s  we h a d  t o  
search fo r  profess iona ls  t o  guide u s  i n  w r i t i n g  
specif icat ions.  We had t h e  good l u c k  t o  h a v e  
t h e  g e n e r a l  manager  of Mi les  L a b o r a t o r y  i n  
Guatemala C i t y ,  Lic. S e r g i o  B a r r i e n t o s  a s  o n e  
of o u r  s u p p o r t e r s .  He h e l d  t h r e e  d i f f e r e n t  
e n g i n e e r i n g  d e g r e e s  h imse l f  and had s e v e r a l  
eng inee r s  o n  h i s  s t a f f .  They worked w i t h  u s  
fo r  untold hours ,  pol ishing d e t a i l s  and work ing  
o u t  a l l  t h e  g l i t c h e s .  

When t h e  i r r i g a t i o n  s p e c i f i c a t i o n s  w e r e  
d o n e ,  t h e  r e q u i r e d  n o t i c e  w a s  p u t  i n  t h e  
newspapers and four  companies came f o r t h  t o  pay 
t h e  f e e  f o r  a  s e t  of s p e c i f i c a t i o n s .  T h r e e  of 
t h e  companies came back with t h e i r  b i d s  o n  t h e  
deadl ine  date. Once we r ead  t h e  b i d s ,  we w e r e  
in a  b i t  of a  dilemma. T h e  T e c n i c a  H i d r a u l i c a  
b id  was somewhat  l ower  t h a n  t h a t  of TOPKE. 
Both companies  had  loaned  u s  e q u i p m e n t  a n d  
t e c h n i c a l  a s s i s t a n c e .  TOPKE had b e e n  t h e r e  
f i r s t  and had been  v e r y  g e n e r o u s  and good t o  
work with.  However, TOPKE had  l o s t  two  of 
t h e i r  t echn ic i ans  whom we had been working with 
c l o s e l y  and  t h o u g h t  w e r e  e x c e p t i o n a l l y  f i n e .  
T h e  c o m b i n a t i o n  of p r i c e  a n d  t h e  t w o  
t echn ic i ans  convinced u s  we needed  t o  go w i t h  
T e c n i c a  s i n c e  t h e  equ ipmen t  seemed of e q u a l  
q u a l i t y .  It was  a  t o u g h  d e c i s i o n  t o  make  
because we f e l t  very  g r a t e f u l  t o  TOPKE f o r  a l l  
t h e i r  h e l p .  

One of t h e  important anc i l la ry  r e q u i r e m e n t s  
i n  t h e  s p e c i f i c a t i o n s  was t h a t  t h e  company  
w i n n i n g  t h e  c o n s t r u c t i o n  m u s t  g i v e  f i r s t  
h i r i n g  o p p o r t u n i t i e s  f o r  un s k i 1  l e d  l a b o r  t o  
Conacaste res idents .  That had t h e  a d v a n t a g e  of 
br inging some of t h e  money through t h e  company 

and r i g h t  back i n t o  Conacaste. For a  l ong  t i m e  
most of t h e  labor  cons i s t ed  of d i g g i n g  d i t c h e s  
fo r  pipel ine.  T h e  p i p e s  had t o  r u n  o v e r  h i l l  
and da le  t h e  t h r e e  and one-half k i lometers  f rom 
t h e  r i v e r  t o  t h e  r e s e r v o i r  s i t e .  Then  l a r g e  
pipes went out i n  oppos i t e  d i r e c t i o n s  from t h e  
r e s e r v o i r  down t h e  s ide  of t h e  road ,  b r a n c h i n g  
off  t o  v a r i o u s  a r e a s  s u r r o u n d i n g  t h e  v i l l a g e .  

I t  was  o u r  g o o d  f o r t u n e  t h a t  a  N o r t h  
American v o l u n t e e r ,  J o h n  Fos  s, a p p e a r e d  w i t h  
t h e  decis ion t o  work w i t h  u s  f o r  a t  l e a s t  s i x  
m o n t h s .  J o h n  h a d  s o m e  e x p e r i e n c e  i n  
cons t ruc t ion  and so h e  was q u i c k l y  a s s i g n e d  t o  
t r a c k  t h e  cons t ruc t ion  work so we could  k e e p  a  
c o n s t a n t  f i n g e r  o n  t h e  p u l s e  of p r o g r e s s .  

I n  t h e  second y e a r  of t h e  P r o j e c t ,  when we 
were in t h e  process  of submi t t i ng  o u r  p r o p o s a l  
t o  I A D B  o n e  of o u r  s t a f f  m e m b e r s  f r o m  
Venezuela, Inga  Bessin, stopped by Guatemala o n  
her  way t o  a n  a s s i g n m e n t  i n  Chicago  and j u s t  
n e v e r  l e f t !  S h e  w a s  t h e  o n l y  t r u l y  
mult i l ingual  p e r s o n  we had on  t h e  s t a f f .  S h e  
had been born in  Germany and moved t o  Venezuela 
with he r  pa ren t s  a s  a  young g i r l ,  where s h e  was 
put i n  an English l a n g u a g e  school .  S h e  could  
s l i d e  i n  and o u t  of a l l  t h r e e  l a n g u a g e s  w i t h  
t o t a l  ease.  You migh t  s a y  t h a t  it  was  h e r  
misfortune and o u r  good f o r t u n e  t h a t  s h e  had 
such g r e a t  l anguage  s k i l l s .  Every  o n e  of t h e  
m i l l i o n s  of words  i n  l e t t e r s  a n d  r e p o r t s  t o  
I A D B  had t o  b e  w r i t t e n  i n  b o t h  E n g l i s h  a n d  
Spanish. Inga  was t h e  o n l y  p e r s o n  c a p a b l e  of 
doing that .  Consequen t ly ,  s h e  c a r r i e d  a  work 
l o a d  t h a t  c o u l d  k i l l  a  n o r m a l  p e r s o n .  

Meanwhile George West seemed t o  s l i d e  i n t o  
t h e  ro l e  of mediator, problem s o l v e r  and guide .  
He found himself i n  t h e  middle  of t h e  v a r i o u s  
personal i ty  con f l i c t s  and arguments i n h  e r  en t i n  
t h e  exhaust ion t h a t  comes with everyone pushing 
a g a i n s t  d e a d l i n e s .  I ' l l  n e v e r  know why h e  
d i d n ' t  d e v e l o p  u l c e r s .  



A l l  t h e  s t a f f  h a d  m o m e n t s  of t e n s i o n ,  
f r u s t r a t i o n  and despair.  Each of u s  knew some 
moment when we broke i n t o  a n g e r  o r  t e a r s .  We 
p u s h e d  m i n d s  a n d  b o d i e s  t o  t h e  p o i n t  of' 
r e b e l l i o n .  

It needs  t o  b e  s a i d  t h a t  t o  p u t  f o r t h  t h e  
e x p e n d i t u r e  of t i m e  and e f f o r t  t h a t  we d i d  
would b e  i n s a n e  i f  o n e  saw it o n l y  i n  t h e  
c o n t e x t  of making a  b e t t e r  l i f e  f o r  a  s m a l l  
vil lage. What made it some th ing  e l s e  was o u r  
big p i c t u r e  -- our long view. We had a  dream. 
A dream of t r a i n i n g  p e o p l e  t o  t r a i n  p e o p l e  t o  
t r a i n  more  people.  We w e r e  a b o u t  c r e a t i n g  
demonstrat ions of poss ib i l i t i es .  We w e r e  a b o u t  
c h a n g i n g  l i v e s  s o  t h o s e  l i v e s  could  c r e a t e  a  
b e t t e r  f u t u r e  f o r  t h e  w h o l e  w o r l d .  

Well, d r eams  and b i g  p i c t u r e s  a n d  l o n g  
views a r e  wonderfu l ,  b u t  sometimes it i s  h a r d  
t o  keep them c l e a r l y  i n  mind. It was o n  j u s t  
s u c h  a  d a y  w h e n  my s p i r i t  was  i n  t h e  
sub-basement  t h a t  I g o t  c a t a p u l t e d  t o  t h e  
s t r a t o s p h e r e .  

John  F o s s  was t h e  o n e  who d r a m a t i c a l l y  
changed my s t a t e  of mind. He came i n  from t h e  
r e s e r v o i r  c o n s t r u c t i o n  s i t e  g l o w i n g  w i t h  
laughter .  T h r e e  o r  f o u r  of t h e  men f rom t h e  
Agr icu l tura l  Coop were watching t h e  mixing and  
laying of t h e  new cement i n  t h e  r e s e r v o i r .  T h e  
c o n s t r u c t i o n  fo reman  had b e e n  i g n o r i n g  t h e  
v i l l a g e  men's  q u e s t i o n s  a n d  h a d  b e e n  j u s t  
g e n e r a l l y  r u d e .  S u d d e n l y ,  J o s e  F a r j a r d o  
stepped up and quest ioned t h e  foreman regard ing  
w h e t h e r  t h e  c e m e n t  was  e x a c t l y  r i g h t  f o r  
pouring. T h e  f o r  eman t u r n e d  and  b l a s t e d  him 
wi th  words ,  "Why d o n ' t  y o u  j u s t  g e t  o u t  of 
here? You have no bus ines s  being here. I work 
fo r  t h e  ICA." Well, J o s e  l e t  him h a v e  it w i t h  
both bar re l s .  He s t e p p e d  r i g h t  u p  t o  him and 
said, "You don't work for t h e  I C A ;  you work f o r  
me. You w o r k  f o r  u s !  I C A  c o u l d  go  away 
tomorrow, o r  n e x t  week  o r  n e x t  y e a r .  T h e  

fa rmers  of C o n a c a s t e  w i l l  b e  h e r e  work ing  t o  
pay f o r  t h i s  s y s t e m .  W e  w i l l  p a y  f o r  t h e  
i r r i g a t i o n .  Y O U  w o r k  f o r  US!!" 

I g o t  goosebumps  f rom j u s t  h e a r i n g  a b o u t  
a l l  t h a t  s p i r i t  b r e a k i n g  l o o s e  f rom J o s e  and  
t h e  o the r  v i l l a g e r s  t h a t  backed him up. I knew 
then  t h a t  even i f  t h e  water n e v e r  r a n  i n  t h o s e  
i r r i g a t i o n  p i p e s  we h a d  W O N .  

But of course,  eventua l ly  t h e  wa te r  d i d  r u n  
i n  t h o s e  p ipes .  T h e  f i r s t  t h r e e  f a r m e r s  t o  
br ing  i n  c rops  with d r i p  i r r i g a t i o n  i n  t h e  d r y  
season bought t h e i r  equ ipmen t  and drew w a t e r  
from t h e  demo farm well  even be fo re  t h e  c e n t r a l  
s y s t e m  was comple ted .  T h e y  g a v e  t h e  m o s t  
i n c r e d i b l e ,  d r a m a t i c  p r o o f  of t h e  v a l u e  of 
i r r i g a t i o n  t h a t  c o u l d  e v e r  b e  d r e a m e d  of .  
Thei r  product ion was phenomenal.  As I r e c a l l  
it was something l i k e  seven t i m e s  t h e  p r e v i o u s  
average y ie ld  in  tomatoes. To t o p  it o f f ,  t h e y  
h i t  it l u c k y  a t  t h e  m a r k e t  t o o .  T h e  f i r s t  
farmer grossed  $7,000, t h e  second f a r m e r  $9,000 
and t h e  t h i r d  made around $6,000. Ta lk  a b o u t  
excitement i n  t h a t  v i l l a g e .  T h a t  i s  w h a t  y o u  
could c a l l  up a  b i t  from $500 a  year. And t h e y  
could do two more c r o p s  y e t  t h a t  y e a r !  Even  
a f t e r  deduct ing  a l l  p a s t  and  f u t u r e  e x p e n s e s ,  
they  were l e f t  w i t h  more money t h a n  t h e y  had 
e v e r  d r e a m e d  of h a v i n g .  

T h e r e  w e r e  d e l a y s  i n  c o m p l e t i o n  of t h e  
c e n t r a l  system because of d e  s i g n  c o m p l i c a t i o n s  
wi th  t h e  f i l t e r s  a t  t h e  r i v e r .  I n  s p i t e  of 
t ha t ,  by 1986 t h e r e  were e ighty  members of t h e  
Concacaste Agr icu l tur  a1 Coope ra t ive .  A l though  
t h e y  h a v e  j u s t  b e g u n  w i t h  i r r i g a t i o n ,  t h e  
majority of t h e  f a r m e r s  h a v e  had a  n e t  income 
of a b o u t  $1 ,400  p e r  c r o p ,  a  t h r i l l i n g  
i m p r o v e m e n t  i n  t h e i r  e c o n o m i c  s i t u a t i o n .  

I f  I could col lect  t h e  names of each  p e r s o n  
who p u t  t h e m s e l v e s  i n t o  b r i n g i n g  t h e  d r i p  
i r r i g a t i o n  sys t em i n t o  b e i n g  and  c a r v e  t h e m  
i n t o  t h e  c e m e n t  a r o u n d  t h e  e d g e  of t h e  



r e s e r v o i r  I migh t  h a v e  t o  g o  t w i c e  a r o u n d .  
There  were s o  many who g a v e  of t h e i r  b r a i n s ,  
t h e i r  brawn o r  t h e i r  money. They w e r e  p e o p l e  
from IADB, Guatemalan  b u s i n e s s e s ,  o u r  s t a f f ,  
t h e  v i l l a g e r s ,  and  j u s t  p l a i n  f r i e n d s .  But I 
have t o  say t h e r e  was one  person wi thou t  which 
t h e  miracle n w e r  would have happened, and t h a t  
p e r s o n  w a s  I n g a  B e s s i n .  
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T H E  N E I G H B O R H O O D  

For t h e  f i r s t  two y e a r s  of t h e  P r o j e c t  t h e  
v i l lage  was my base of work with some day t r i p s  
each week i n t o  t h e  city. By t h e  t h i r d  y e a r  my 
r e spons ib i l i t i e s  had sh i f ted  t o  t h e  deve lopmen t  
of f u n d s  and t h e  n u r t u r i n g  of o u r  P r o j e c t  
r e l a t i o n s h i p s  w i t h  f r i e n d  s  and s u p p o r t e r s  i n  
t h e  c i t y .  T h a t  made it n e c e s s a r y  t o  f i n d  a  
p l a c e  t o  l i v e  i n  t h e  c i t y  a s  d a i l y  commuting 
was too  time-consuming. G e n e r a l l y  I was f o u r  
o r  f i v e  d a y s  i n  t h e  c i t y  w i t h  w e e k e n d s  i n  
C o n a c a s t e .  

Our c r i t e r i a  i n  s e a r c h i n g  f o r  h o u s i n g  i n  
t h e  c i ty  was v e r y  b a s i c :  f i r s t  came t h e  c o s t  
f ac t  or;  second a  c e n t r a l ,  c o n v e n i e n t  l o c a t i o n ;  
and f i n a l l y ,  s a f e t y .  By t h e  t h i r d  y e a r  I was 
married t o  George West, bu t  h e  was needed much 
of t h e  t i m e  i n  t h e  v i l l a g e .  T h e  s e l e c t i o n  
c r i t e r i a  was made in terms of a  woman a l o n e  i n  
t h e  c i t y .  

An abundance of housing f o r  ind iv idua ls  and 
couples who need temporary homes is  a v a i l a b l e ,  
because Guatemala City has a  generous  supply of 
l a r g e  U n i v e r s i t i e s .  It i s  p o s s i b l e  t o  r e n t  a  
room p l u s  h a v e  t h e  o p t i o n a l  s e r v i c e s  of 
c l e a n i n g ,  b e d  l i n e n s ,  m e a l s  a n d  p e r s . o n a 1  
laundry hand scrubbed by t h e  maid. These g u e s t  
h o u s e s  r a n g e  f r o m  d o w n r i g h t  g r u b b y  t o  
l u x u r i o u s .  

The f i r s t  place I r en ted  was f ine ;  b u t  when 
it was n e c e s s a r y  f o r  me t o  b e  i n  t h e  U n i t e d  
S t a t e s  f o r  two months,  we c o u l d n ' t  c o n t i n u e  
paying r e n t  so we l o s t  it. The second p l a c e  we 
had was f ine ,  bu t  i f  we had g i v e n  t h e  l a n d l a d y  
a  broom s h e  would h a v e  b e e n  a b l e  t o  f l y ,  s h e  
was t h a t  u n p l e a s a n t !  Number t h r e e  was  t h e  
magic number. Our landlady was a  n i c e  p e r s o n ,  

and when s h e  had t o  c h a n g e  h o u s e s ,  we moved 
with he r  j u s t  a  few blocks away. The room c o s t  
$75.00 a  month and any meals we wished  t o  buy 
c o s t  $1.00 e a c h .  

We found ourse lves  l i v ing  i n  a n  h o n e s t - t o -  
God, r e a l  old-fashioned ne ighborhood .  I don ' t  
b e l i e v e  my o l d  n e i g h b o r h o o d  i n  E v a n s t o n ,  
I l l i n o i s  was  a n y  s a f e r  a n d  it was  n o t  a s  
convenient,  nor  any  wh e r e  n e a r  a s  interesting. 

Our neighborhood was i n  Zone  1, t h e  h e a r t  
of t h e  c i t y ,  t h r e e  b l o c k s  f rom t h e  P a l a c e  and 
C e n t r a l  P laza .  A t  l e a s t  e i g h t  d i f f e r e n t  b u s  
l i n e s  provided s e r v i c e  f rom w i t h i n  two b l o c k s  
of o u r  door.  We w e r e  i n  t h e  b r i g h t  y e l l o w  
house ,  t h e  s i x t h  f r o m  t h e  c o r n e r .  On t h e  
corners  were t h e  i c e - c r e a m / h o t  dog p l ace ,  t h e  
National Music Conservatory, a  d e l i g h t f u l  s m a l l  
p a r k  a n d  a n  u n i n t e r e s t i n g  p r i v a t e  h o u s e .  

As f a r  a s  I h a v e  b e e n  a b l e  t o  d e t e r m i n e ,  
t h e r e  a r e  no  s u c h  t h i n g s  a s  z o n i n g  l a w s  i n  
Guatemala City.  It i s  n o t  u n u s u a l  t o  s e e  a n  
e l e g a n t  p r i v a t e  home, a  s h o e  r e p a i r  s h o p ,  a 
t a i l o r ,  a  slum s h a n t y ,  a  c h u r c h ,  a r e s t a u r a n t ,  
a  g a s  s t a t i o n ,  a  c e m e n t  b l o c k  f a c t o r y ,  a  
g r o c e r y  s t o r e ,  a n o t h e r  e l e g a n t  home a n d  a  
f u n e r a l  par lor ,  a l l  e x i s t i n g  i n  a  l i n e ,  s i d e  by 
s ide .  Nobody s e e m s  t o  h a v e  t h e  s l i g h t e s t  
concern about t h a t  s i t u a t i o n ,  n o r  d o e s  it seem 
t o  have any c o n s e q u e n c e  i n  t e r m s  of p r o p e r t y  
values. Hence, t h e  neighborhoods can  b e  r e a l l y  
i n t e r e s t i n g ;  o u r s  s u r e  was!  

Maybe t h e  most important t h ing  t o  say abou t  
t h e  n e i g h b o r h o o d  was t h a t  it was s o  f u l l  of 
LIFE! It was a  v e r i t a b l e  s t a g e  f o r  u n e n d i n g  
a c t i v i t y ,  d r a m a ,  a n d  e n t e r t a i n m e n t .  J u s t  
h a v i n g  t h e  M u s i c  C o n s e r v a t o r y  i n  t h e  
neighborhood might have been enough t o  p r o v i d e  
a l l  t h a t  a c t i o n ,  b u t  t h a t  was o n l y  t h e  t i p  of 
t h e  iceberg!  Right next  t o  t h e  i c e  cream s t o r e  
w a s  t h e  b a r b e r  s h o p .  



Next t o  t h a t  was o n e  of t h e  m o r e  t r u l y  
weird b u s i n e s s e s  t h e  n e i g h b o r h o o d  h a d  t o  
offer. When I f i r s t  saw it, I t h o u g h t  maybe it 
was some k i n d  of c o l l e c t i o n  d e p o t  f o r  o l d  
newspapers f o r  r ecyc l ing  p e r h a p s .  A s  was t h e  
c a s e  w i t h  t h e  m a j o r i t y  of b u s i n e s s e s  i n  t h e  
c i t y ,  t h e r e  was n o  f r o n t  w a l l ,  j u s t  a  m e t a l  
g a r a g e  door  t o  p u l l  down and  s e c u r e  w i t h  a  
padlock through r ings  embedded i n  t h e  cement.  
There was a  g l a s s  showcase / coun te r  s e t  b a c k  a  
c o u p l e  of f e e t  f rom t h e  f r o n t  o p e n i n g .  You 
c o u l d  b a r e l y  s e e  it a s  it was  b u r i e d  i n  
papers.  T h e  c a s e  was s t u f f e d  w i t h  s t a c k s  of 
paper;  paper  was stacked on t h e  counter ,  b e s i d e  
t h e  counter ,  b e h i n d  t h e  c o u n t e r ,  o n  t h e  f l o o r  
and grouped in  bunches and in  p l a s t i c  bags. To 
s tand back and look a t  t h e  whole p l a c e  was t o  
e x p e r i e n c e  t h e  e f f e c t  of o n e  g i g a n t i c  
wastebasket  about t h e  s i ze  of a  two c a r  ga rage .  

Upon c loser  inspec t ion  it was r e v e a l e d  t h a t  
i n  a d d i t i o n  t o  t h e  s t a c k s ,  t h e r e  w e r e  two  
strange,  wi re  r a c k s  o n  each  s i d e  of t h e  f r o n t  
where groups  of pape r s  were suspended by heavy 
m e t a l  c l i p s ,  s o m e t h i n g  l i k e  c l o t h e s p i n s .  
Always i n  t h e  m i d s t  of t h i s  mess,  c o n s t a n t l y  
shuf f l ing  papers  and r ea r r ang ing  t h e  s t a c k ,  was 
t h e  owner,  e a s i l y  a s  d i s r  e p u t a b l e - l o o k i n g  a s  
h i s  s t o r e .  

For a  l ong  t i m e  I p a s s e d  by wi th  n o t h i n g  
more than  a  glance s ince  t h e  p l a c e  d i d n ' t  show 
any s i g n s  of p rov id ing  any  k i n d  of s e r v i c e  or  
product t h a t  we needed .  What f i n a l l y  s t i r r e d  
my c u r i o s i t y  was t h e  g rowing  a w a r e n e s s  t h a t  
t h e r e  was a  l o t  of b u s i n e s s  go ing  o n  in  t h a t  
odd place, and a  l o t  of t h e  p e o p l e  w e r e  young.  
So a t  l a s t  I wande red  o v e r  t o  s e e  w h a t  t h e  
ac t ion  was a l l  abou t .  Lo and beho ld  i t  was a  
s t o r e  t o  s e l l  s h e e t  music  and song books. On 
one of those  v e r t i c a l  racks  was a l l  t h e  c u r r e n t  
rock and c o u n t r y  music. On a n o t h e r  r a c k  was 
a l l  t h e  c l a s s i ca l  music. Some of t h e  s t a c k s  of 

music appeared  t o  b e  new; b u t  much of it was 
secondhand ,  c o m p l e t e  w i t h  f i n g e r  m a r k s  a n d  
spi l led coffee. I should have guessed  w h a t  t h e  
p l a c e  was s i n c e  it was  p r a c t i c a l l y  o n  t h e  
d o o r s t e p  of t h e  M u s i c  C o n s e r v a t o r y !  

Next t o  t h e  music  s t o r e  was a n  a p a r t m e n t  
b u i l d i n g  w i t h  a  s t r e e t  f r o n t a g e  of a b o u t  
f i f t e e n  f e e t .  Then  came Cafe  P a s t e l ,  a  t i n y  
l i t t l e  r e s t a u r a n t  t h e  s i ze  of a  g a r a g e .  It was 
open in  t h e  f r o n t  w i t h  a  t e r r a z z o  f l o o r ,  t i n y  
round  t a b l e s  w i t h  p r e t t y  c l o t h s  a n d  l o t s  of 
h a n g i n g  p l a n t s .  T h e  main a t t r a c t i o n  of t h e  
place was a  g l a s s  showcase  r i g h t  a t  t h e  f r o n t  
t h a t  was kept  f i l l e d  w i t h  f r  esh-baked  g o o d i e s  
l i ke  pineapple upside-down cakes ,  c o o k i e s  and  
chocola te  cake. It was a  t e r r i b l e  t e m p t a t i o n  
t o  t h e  p a s s e r b y .  

After  t h a t  came o u r  house ,  a  s u n n y  ye l low 
with t h e  t y p i c a l  deep window l e d g e s  encased  i n  
black wrought i r o n  g r i l l  work It was common t o  
s ee  babies  o r  f a m i l y  p e t s  pe rched  u p  o n  s u c h  
l e d g e s ,  e n j o y i n g  t h e  s u n  a n d  w a t c h i n g  t h e  
a c t i v i t y  i n  t h e  s t r e e t .  

On t h e  o the r  side of o u r  h o u s e  was a  v e r y  
a c t i v e  p l a c e ;  t w e n t y - f o u r  h o u r s  a  day  it was 
a f u n e r a l  home! Ky i n i t i a l  r e a c t i o n  t o  t h e  
i d e a  of l i v i n g  n e x t  t o  a  f u n e r a l  home w a s  
n e g a t i v e ,  b u t  I q u i c k l y  changed  my mind. It 
was in  f a c t  a  g r e a t  a s s e t .  To my s u r p r i s e  it 
provided exce l len t  s e c u r i t y !  T h e  f r o n t  of t h e  
place had an open arch  and double-doors t o  t h e  
o f f i c e  t h a t  w e r e  n e v e r  c l o s e d .  So  t h e  
employees sbw and heard every th ing  going o n  i n  
t h e  s t r e e t .  L a t e  a t  n i g h t  would u n d o u b t e d l y  
g e t  very  boring f o r  them so t h e  s l i g h t e s t  sound 
outs ide  would send them jumping u p  t o  go look. 
They always saw u s  go in  and out,  and they  knew 
f o l k s  i n  t h e  n e i g h b o r h o o d  s o  t h e y  c o u l d  
immediately spot  any s t r a n g e r s  o r  hanky-panky 
going on. Consequently n o  one in  t h e  block had 
t o  worry much about anyone fooling a round w i t h  



t h e i r  c a r  or  motorcycle .  And I knew i f  I was 
coming i n  l a t e  a t  n i g h t  a l o n e  and had a n y o n e  
b o t h e r i n g  me, a s  soon a s  I c r o s s e d  i n t o  t h e  
park a t  t h e  corner,  one  y e l l  would have b r o u g h t  
t h r e e  or  four  men on t h e  run  t o  he lp  me! They 
were  t h e r e  a l l  t h e  t i m e  a s  a  f r e e  s e r v i c e ,  
j u s t  t h e  n a t u r a l ,  f r i e n d l y  t h i n g  t o  do. And 
t h e y  were f r i e n d l y .  Once, when we had b e e n  
gone f o r  q u i t e  a  s p e l l  and a r r ived  a t  t h e  h o u s e  
in a  t a x i  from t h e  a i rpo r t ,  t h e y  a l l  r a n  o u t  t o  
gr in  and wave a t  u s ,  t h e  f i r s t  t o  welcome u s  
home. 

Ano the r  h e l p f u l  t h i n g  a b o u t  t h a t  f u n e r a l  
home was t h e i r  p u b l i c  phone. We d i d n ' t  g e t  a  
phone i n s t a l l e d  i n  t h e  h o u s e  f o r  months,  and 
t h e r e  a r e  not  a  l o t  of handy p u b l i c  phones  i n  
t h e  city.  The only problem w i t h  u s i n g  t h e  o n e  
next  door was I found it a  l i t t l e  d i s c o n c e r t i n g  
sometimes t o  f ind  myse l f  a r r a n g i n g  a  b u s i n e s s  
a p p o i n t m e n t  w h i l e  s t a r i n g  i n t o  t h e  f a c e  of a  
p e r f e c t  s t r a n g e r  a l l  l a i d  o u t  i n  s t a t e ,  s o  t o  
speak. T h e  phone  was on  t h e  p a t i o ,  b u t  t h e n  
every th ing  opens o n t o  t h e  pa t io .  So t h e r e  we 
w e r e !  

It was i n t e r e s t i n g  t o  s e e  a l l  t h e  c o f f i n s  
delivered. That  may sound s t r a n g e ,  b u t  it was 
a  new e x p e r i e n c e  f o r  me t o  s e e  c o f f i n s  
d e l i v e r e d  by b u s  and  p i c k u p  t r u c k s .  I n  t h e  
v i l l a g e ,  mos t  of t h e  c o f f i n s  I had  s e e n  w e r e  
c r u d e ,  r o u g h  p i n e  b o x e s ,  n o  b i g g e r  t h a n  
absolutely n e c e s s a r y  f o r  t h e  p a r t i c u l a r  body. 
Iln t h e  c i t y  t h e  c o f f i n s  w e r e  wood,  b u t  
g e n e r a l l y  c a r v e d ,  s t a i n e d  d a r k ,  a n d  h i g h l y  
polish ed. Sometimes they  were r e c t a n g u l a r ,  b u t  
more o f t e n  a  l ong  o v a l  w i t h  r o u n d e d  c o r n e r s .  
Many of t h e  f u n e r a l  homes had showrooms w i t h  
co f f in s  s t a c k e d  on  r a c k s  t o  t h e  c e i l i n g .  T h e  
same a s  o the r  bus inesses ,  t h e y  q u i t e  o f t e n  had 
no  f r o n t  w a l l  s o  I had s e e n  l o t s  of c o f f i n s .  
Death i s  n o t  hidden away in Guatemala. I n  f a c t  
t h e  h o s p i t a l s  a r e  g e n e r a l l y  r i n g e d  i n  t h e  

sur rounding  s t r e e t s  by f u n e r a l  pa r lo r s !  Out of 
my c u l t u r a l  b a c k g r o u n d ,  I found  t h a t  h a r d  t o  
h a n d l e .  

A s  I worked a t  my desk a t  t h e  f r o n t  window 
of t h e  house ,  I saw t h e  c o f f i n s  c o m i n g  a n d  
going.  I had  s e e n  many p i c k u p  t r u c k s  b r i n g  
them in, but  one day I became aware  of a n o t h e r  
way of del ivery.  A b ig  second-c las  s  p a s s e n g e r  
bus  pulled i n  and parked i n  f r o n t  of o u r  door.  
I t s  s i g n  r e a d  " A n t i g u a " ,  a n d  t h e r e  w e r e  
p a s s e n g e r s  on  it. S i n c e  we a r e  n o t  o n  t h a t  
r o u t e  and t h e  t e r m i n a l  was n o w h e r e  n e a r  us ,  I 
was surprised.  Then  I looked  up. T h e  t o p  of 
t h e  b u s  w a s  l o a d e d  w i t h  c o f f i n s ,  a t  l e a s t  
t h i r t y  of them! But  n a t u r a l l y !  T h e  town of 
An t igua  i s  f amous  f o r  making b e a u t i f u l  h a n d  
carved f u r n i t u r e ,  so why should I b e  s u r p r i s e d  
i f  t h e y  make c o f f i n s  a l s o ?  T h e y  o b v i o u s l y  
c o u l d n ' t  k e e p  a  b u s  l o a d  of p e o p l e  w a i t i n g  
long, and t h e y  d idn ' t .  A c r ew of men f l i p p e d  
those  co f f in s  of f  l i k e  t h e y  w e r e  ma tch - s t i cks .  
I n  f i v e  minutes t h e  b u s  was gone, add it looked  
l i k e  t h e  ne ighborhood  was h a v i n g  a  s idewa lk  
s a l e  o n  c o f f i n s !  

On around t h e  corner  from t h e  f u n e r a l  home 
were a  l o t  of handy-dandy se rv i ces .  T h e r e  was 
a  t a i l o r ,  w h e r e  you  could  h a v e  a  s u i t  made ,  
y o u r  s o c k s  d a r n e d ,  b u t t o n s  s e w e d  o n ,  o r  
whatever e l se  you needed d o n e  w i t h  n e e d l e  and 
t h r e a d .  R i g h t  n e x t  door  t o  t h a t  was a  s h o e  
r e p a i r  shop w h e r e  y o u  could  g e t  r u b b e r  h e e l s  
f o r  f i f t y  c e n t s  o r  l e a t h e r  f o r  o n e  d o l l a r .  
They w e r e  w i l l i n g  t o  r e p a i r  p u r s e s  o r  j u s t  
a b o u t  a n y t h i n g  i n  l e a t h e r  a s  w e l l  a s  s h o e s .  

Those  two p l a c e s  w e r e  j u s t  t i n y  l i t t l e  
"hole-in-the-wall" s p o t s ,  b u t  s t r a i g h t  a c r o  s s  
t h e  s t r e e t  was o n e  t h a t  was more  so. It was 
d a r k  and  g r i m  and g r u b b y .  I ' v e  s e e n  b i g g e r  
closets.  But it o f t e n  p r o v i d e d  a  g r e a t  s o u r c e  
f o r  f r u i t s  a n d  v e g e t a b l e s  a t  low p r i c e s .  
Tomatoes might r u n  a  penny a  p iece  f o r  example  



or  mangoes f i v e  cents. To g e t  i n s i d e  t h e  p l a c e  I 

it was genera l ly  necessary  t o  c rawl  o v e r  a  l ady  I 

who s a t  o n  t h e  d o o r s t e p  w i t h  a  pan  of c o a l s ,  I 

cooking t o r t i l l a s  o r  tamales .  T h e  door  was a  
1 b i t  h i g h  s o  a  s m a l l ,  wood b o x  s e r v e d  a s  a  

s t ep .  It was a l l  a  b i t  p r e c a r i o u s ,  b u t  o n c e  
i n s i d e  t h e r e  w e r e  h u g e  b a s k e t s  o n  t h e  f l o o r ,  
f u l l  of wha teve r  p r o d u c e  t h e y  had b r o u g h t  i n  
t h a t  day. Some days  they  had a  f i n e  s e l e c t i o n ,  
o t h e r  d a y s ,  no.  

A t  t h e  next  corner  was a  l i t t l e  s t o r e  w h e r e  
you could g e t  bas i c  s u p p l i e s  f rom t o i l e t  p a p e r  
t o  cold milk, bee r  or  pop, b read ,  canned  goods ,  
o r  l i q u o r ,  

Across t h e  s t r e e t  from our house was a  t i n y  
t e n  f o o t  by t e n  f o o t  s t o r e  owned by an old l a d y  
who t o o k  r a t h e r  a  f a n c y  t o  u s .  I h a d  t h e  
impression t h a t  hav ing  f o r e i g n e r s  s h o p  i n  h e r  . 
s t o r e  somehow g a v e  it c l a s s  t o  h e r  way of 
thinking. She mus t  h a v e  b e e n  r o b b e d  a t  some 
t i m e  i n  h e r  l i f e ,  o r  e l s e  s h e  was  j u s t  
n a t u r a l l y  f e a r f u l ,  b e c a u s e  h e r  modes t  l i t t l e  
s t o r e  had b a r s  and  s c r e e n s  w i t h  l i t t l e  d o o r s  
a c r o s s  t h e  f r o n t  of t h e  c o u n t e r .  I c o u l d n ' t  
imag ine  it do ing  a  b i t  of good i f  a  s e r i o u s  
t h i e f  came, b u t  I s u p p o s e  it made  h e r  f e e l  
be t te r .  F o r  u s  it was a  v e r y  handy p l a c e  t o  
run  and buy two eggs, a  coke, o r  s m a l l  c a n s  of 
juice.  It was p l e a s a n t  b e c a u s e  t h e  o ld  l a d y  
beamed f rom e a r  t o  e a r  when we s p e n t  t w e n t y  
cen t s  i n  h e r  store. I n  f a c t  we d i d n ' t  h a v e  t o  
buy anyth ing  t o  earn  h e r  smiles. She could  s e e  
me in t h e  window f rom a c r o s s  t h e  s t r e e t ,  and  
s h e  would o f t en  wave and shout a  greet ing.  S h e  
was grey-haired, plump and always a l o n e  i n  t h e  
store. I neve r  saw he r  go anywhere. It se  emed 
s h e  h a d  a  b o r i n g  l i f e  s o  I ' m  g l a d  i f  we 
b r i g h t e n e d  it a s m i d g e .  

Next door t h e r e  was a  shabby house t h a t  had 
o b v i o u s l y  n w e r  b e e n  r e b u i l t  s i n c e  t h e  b i g  
e a r t h q u a k e  of 1976. An I n d i a n  f a m i l y  l i v e d  

t h e r e  who w e r e  i n t e r e s t i n g  t o  w a t c h .  T h e  
l i t t l e  g i r l  was about four  y e a r s  o ld  and  a lways  
d r e s s e d  in  t h e  c l o t h i n g  t r a d i t i o n a l  t o  h e r  
p a r e n t s  v i l l a g e .  T h e  s k i r t  was a n  e l a b o r a t e  
design i n  an a r r ay  of b r i l l i a n t  c o l o r s ,  wrapped  
a round  h e r  body and t i e d  a t  t h e  w a i s t  by  a  
woven band. Her b l o u s e  had t h e  t r a d i t i o n a l ,  
ident i fy ing  embroidery work. Sometimes s h e  was 
b a r e f o o t ,  a n d  s o m e t i m e s  s h e  w o r e  l e a t h e r  
t hongs .  S h e  was a  m i n i a t u r e  r e p l i c a  of h e r  
m o t h e r .  S h e  l o o k e d  l i k e  s h e  b e l o n g e d  i n  
somebody's  e x o t i c  d o l l  c o l l e c t i o n .  N o r m a l l y  
s h e  was a l l  smiles and big, b lack  e y e s ,  b u t  o n e  
day I happened t o  wi tness  h e r  pu t t i ng  on a  r e a l  
snit!  She  had apparent ly  wandered f u r t h e r  f rom 
home t h a n  h e r  mo the r  app roved  of. Mama had 
given he r  a swa t  o n  t h e  t a i l  and  march  id h e r  
home with a  good scolding. For t h e  next  t h i r t y  
m i n u t e s  s h e  p r o c e e d e d  t o  l e t  t h e  w h o l e  
neighborhood know h e r  f e e l i n g s  r e g a r d i n g  t h e  
i n d i g n i t y  and  i n j u s t i c e  of l i f e .  She  s a t  o n  
t h e  d o o r s t e p  y o w l i n g  a n d  s c r e e c h i n g  a n d  
sobbing. Camille was n w e r  played wi th  g r e a t e r  
d r a m a .  

Her l i t t l e  t o d d l e r  b r o t h e r  was f a s c i n a t e d  
by h e r .  He w a s  a  c u t i e  a l s o .  H i s  o u t f i t  
g e n e r a l l y  c o n s i s t e d  of a  s h i r t ,  n o t h i n g  e l se .  
He was u s u a l l y  b a r e f o o t  and ba re -bo t tomed ,  a  
handy way t o  handle  t h e  t o i l e t  t r a i n i n g  s t age .  

T h e  mothe r  of t h e  c h i l d r e n  h a d  h e r  own 
l i t t l e  bus ines s  go ing  making  t o r t i l l a s .  A b i g  
p i l e  of firewood would show up  on  t h e  s idewa lk ,  
and t h e  whole family would hau l  it i n s i d e .  T h e  
b l a c k  smoke would s t a r t  r o l l i n g  o u t  a l l  t h e  
cracks, c rev ices  and  two d o o r s  of t h e i r  h o u s e  
w e r y  day by mid-morning. You could  h e a r  t h e  
s l a p ,  s l a p  of h e r  h a n d s ,  s h a p i n g  t h e  
t o r t i l l a s .  P e o p l e  would s t a r t  d r i f t i n g  i n t o  
t h e  house with t h e i r  b a s k e t s ,  bowls  and  c l o t h s  
t o  buy t h e i r  t o r t i l l a s  f o r  t h e  n o o n  meal .  



There  was most o f t en  a  cacophony of sound 
ro l l ing  out of t h e  Conserva tory :  v o c a l ,  p i a n o ,  
horns,  marimbas, and  d rums  -- a l l  a t  t h e  same 
time. A l o t  of music  came o u t  of t h e  l i t t l e  
park a c r o s s  t h e  s t r e e t  too.  Nervous  s t u d e n t s  
ge t t i ng  in  t h e  l a s t  moment of p r a c t i c e  b e f o r e  
t h e  auditions.  The re  w e r e  f l u t e s ,  g u i t a r s  and 
h o r n s ,  s i n g l y  and  i n  l i t t l e  g r o u p s .  I l o v e d  
walk ing  t h r o u g h  t h e  p a r k  a lways ,  b u t  it was  
e s p e c i a l l y  g r e a t  w h e n  t h e  m u s i c i a n s  w e r e  
a c t i v e .  

T h e  p a r k  was r i g h t  o n  t h e  c o r n e r  w i t h  a  
diagonal walk c u t t i n g  a c r o s s  it. R i g h t  i n  t h e  
center  t h e  walk made a  c i r c l e  a round  t h e  b u s t  
of a  h e r o .  T h e  b u s t  was  o n  a  f i v e  f o o t  
p e d e s t a l  w i t h  a  r i n g  of f l o w e r i n g  p l a n t s  
enc i rc l ing  t h e  base, which i n  t u r n  was c i r c l e d  
by a  black, wrought i r o n  f ence .  T h e r e  w e r e  a  
remarkable number of t r e e s  f o r  t h e  s i z e  of t h e  
p a r k ,  l o t s  of b e n c h e s  f o r  t h e  a b u n d a n c e  of 
l o v e r s  of a l l  a g e s  and  d e s c r i p t i o n s ,  p l u s  a  
l i n e  of benches fac ing  t h e  s t r e e t  f o r  t h e  f o l k s  
waiting f o r  buses  o r  g e t t i n g  t h e i r  s h o e s  s h i n e d  
fo r  25 cents.  The l i g h t s  i n  t h e  park  w e r e  o ld -  
fashioned and charming. Grass  was a lways  i n  a  
s t a t e  of s t rugg le  a s  n o  o n e  was a b o u t  t o  s t a y  
o f f  it. P e o p l e  s t e p p e d  on ,  s l e p t  o n  it 
(often a l l  n i g h t )  and  p i c n i c k e d  on  it s o  t h a t  
d u r i n g  t h e  d r y  s e a s o n  it a l m o s t  d i e d  
a l toge ther ,  only t o  amaze one  by b u r s t i n g  f o r t h  
g r e e n  o n c e  a g a i n  a f t  e r  a  c o u p l e  of r a i n  s. 

I n  many p l a c e s  i n  t h e  w o r l d  y o u  c a n  b e  
f ined f o r  t h r o w i n g  y o u r  t r a s h  o n  t h e  ground.  
I n  Guatemala  I had  t h e  i m p r e s s i o n  t h a t  t h e  
image i s  t o  throw your t r a s h  o n  t h e  g r o u n d  i n  
o rde r  t o  provide jobs f o r  more people ,  s o r t  of 
a  means of s t imulat ing t h e  economy. Our s m a l l  
park received i t s  s h a r e  of t r a s h ,  b u t  we had a  
small ,  r o u n d ,  g r o u c h y  man t o  k e e p  t h e  p a r k  
clean, pruned and  po l i shed .  Be worked l i k e  a  
b e a v e r  t o  k e e p  t h e  p l a c e  s p a r k l i n g !  

My most s u r p r i s i n g  v i ew of t h e  p a r k  came 
ear ly  one  morning when t h e  whole c i t y  had b e e n  
prepar ing  f o r  t h e  v i s i t  of t h e  Pope. I s t e p p e d  
o u t  t h e  d o o r  t o  s e e  m a g i c  h a d  h a p p e n e d  
o v e r n i g h t .  My b e l o v e d  p a r k  l o o k e d  l i k e  a  
f a i ry l and .  A l l  i t s  c u r b s  w e r e  p a i n t e d  wh i t e ,  
and every t r e e  and p o s t  was p a i n t e d  w h i t e  o r  
gold up t o  about four  f e e t  o f f  t h e  ground.  It 
w a s  a  d e l i g h t f u l  e f f e c t .  

The b e s t  th ing  a b o u t  t h e  p a r k  was t h a t  it 
was l i v e d  in !  For  t h a t  m a t t e r  I g u e s s  t h a t  
would e x p r e s s  my f e e l i n g  a b o u t  t h e  e n t i r e  
neighborhood.  It was l i k e  a  c a r n i v a l  a l l  t h e  
time, a  swir l  of d i v e r s i t y .  Bus l o a d s  of k i d s  
came i n t o  c o n c e r t s  a t  t h e  C o n s e r v a t o r y .  T h e  
Indian  lady came d a i l y / w i t h  h e r  a s s o r t m e n t  of 
vegetables ,  coming r i g h t  i n t o  e a c h  h o u s e  w i t h  
her  baske ts  and s i t t i n g  on t h e  f l o o r  s p r e a d i n g  
h e r  g o o d s  o u t  f o r  your  s e l e c t i o n .  T h e  man 
pushing h i s  i c e  cream c a r t  w i t h  a l l  i t s  l i t t l e  
b e l l s .  T h e  t r a s h  men coming i n t o  t h e  h o u s e  
w i t h  a  d r o p  c l o t h ,  dumping i n  t h e  t r a s h  a n d  
bundling it u p  t o  h a u l  o u t  t o  t h e  c a r t ,  S a n t a  
C l a u s  s t y l e .  T h e r e  was t h e  f l o w e r  l a d y  who 
came down t h e  s t r e e t  with her  huge b a s k e t  each  
morning. And a l l  t h e  vendors  s ing ing  t h e  songs  
of t h e i r  g lo r ious  wares .  T h e  man who peda led  
up on h i s  bicycle  c a r t  with h u g e  c o n t a i n e r s  of 
f r e s h  milk and chunks of white c h e e s e  w i t h  t h e  
women r u s h i n g  o u t  t o  t h e  s t r e e t  t o  meet  h im 
w i t h  t h e i r  p i t c h e r s  a n d  j u g s .  

I e n j o y e d  s t e p p i n g  o u t  t h e  d o o r  e a c h  
morning i n t o  t h e  n e i g h b o r h o o d  m o s t  of a l l  
because of t h e  way people t r ea t ed  each o the r  -- 
smiling and e x t e n d i n g  c o u r t e s i e s  t h a t  made it 
f e e l  l i k e  a r e a l  c o m m u n i t y .  



D U S T  UNTO D U S T  

In  t h e  very ear ly  days of t h e  P r o j e c t ,  some 
of u s  on t h e  s t a f f  who were from n a t i o n s  o t h e r  
than Guatemala g o t  i n t o  a  c o n v e r s a t i o n  abou t  
how it might be r ea l ly  possible t o  " g e t  i n s i d e "  
t h e  people of a  n a t i o n  and c u l t u r e  o t h e r  t h a n  
y o u r  own. G e o r g e  Wes t  was p a r t  of t h a t  
discussion and expressed h i s  theory t h a t  o n e  of 
t h e  bes t  ways t o  understand how any p a r t i c u l a r  
group of peop le  t h i n k  abou t  l i f e  i s  t o  s t u d y  
how t h e y  t h i n k  abou t  d e a t h .  He po in ted  o u t  
t h a t  t h e  a t t i t u d e s  people have r e g a r d i n g  d e a t h  
d i r e c t l y  and f o r c e f u l l y  a f f e c t  how t h e y  l i v e  
t h e i r  lives. He also suggested we r e s e a r c h  who 
t h e  n a t i o n  h o l d s  up  a s  h e r o e s  and who t h e i r  
m a r t y r s  a r e  (which a l s o  r e l a t e s  t o  how t h e y  
died). He wasn't s u g g e s t i n g  t h a t  we r u s h  ou t  
t o  observe people go ing  t o  f u n e r a l s ,  a l t h o u g h  
t h a t  might b e  o n e  t h i n g  t o  do in  t h e  way of 
r e s e a r c h .  

I h a v e  a l w a y s  b e e n  g r a t e f u l  t o  h a v e  
p a r t i c i p a t e d  i n  t h a t  c o n v e r s a t i o n  because  it 
caused me t o  be  s e n s i t i v e  t o  a n d  a w a r e  of 
s i t u a t i o n s ,  c e l e b r a t i o n s  a n d  c l u e s  i n  
conversation with my Gua tem a l a n  f r i e n d  s, t h a t  
might have otherwise "gone o v e r  my head". It 
a l s o  c a u s e d  m e  t o  a s k  q u e s t i o n s  t h a t  I 
o t h e r w i s e  might n o t  have  t h o u g h t  t o  a s k  -- 
q u e s t i o n s  t h a t  gave  some r e v e a l i n g  a n s w e r s .  

One of o u r  e a r l y  o b s e r v a t i o n s  was t h a t  a  
lo t  of t h e  L a t i n  American h e r o e s  (not  j u s t  i n  
~ u a t e m a l a )  were  people  who might be  l a b e l e d  
" lose r s"  b y  North Americans. They were t h e  
val iant  leaders  who had s t r u g g l e d  m i g h t i l y  t o  
save t h e i r  nat ion from i n v a d e r s ,  b u t  had l o s t .  
HOW EVER, t h e y  i n v a r i a b l y  had  b e  e n  b e l o v e d  
l e a d e r s ,  g r e a t  w a r r i o r s ,  and most i m p o r t a n t ,  



had d i e d  n o b l y  i n  a n  e f f o r t  t o  s a v e  t h e i r  
na t ion .  Dying n o b l y  was t h e  i m p o r t a n t  c lue!  
We b e g a n  t o  s e e  t h a t  e v e r y w h e r e  i n  t h e  
l i t e r a t u r e ,  mu s i c ,  f i l m s ,  e v e r y  a s p e c t  of l i f e  
emphasized t h e  embrac ing  of d e a t h  w i t h  n o b l e  
dignity.  Whether one d i ed  o n  a  b a t t l e f i e l d  o r  
i n  a  c i t y  h o s p i t a l  o r  i n  a  mud h u t  i n  a  
v i l l a g e ,  it was c l e a r l y  i m p o r t a n t  t o  d i e  w i t h  
d i g n i t y .  

I had a  very  in t e re s t ing  c o n v e r s a t i o n  w i t h  
my Guatemalan f r i end  Rolando, who had come from 
a  poor family. He had worked h a r d ,  managed t o  
a t t a i n  a  good educat ion and had worked h i s  way 
up t o  a  f i n e  job with middle  c l a s s  s t a t u s .  We 
g o t  i n t o  t h e  p a r t i c u l a r  c o n v e r s a t i o n  w h e n  -I 
a s k e d  q u e s t i o n s  a b o u t  t h e  Dia d e  1 0 s  S a n t o s  
( S a i n t s '  Day) t h a t  i s  c e l e b r a t e d  on  November 
1st.  Those of u s  who were e x t r a - n a t i o n a l s  had 
gone  o v e r  t o  t h e  c e m e t e r y  n e a r e s t  t o  t h e  
Project  (in Sanarate)  t o  t r y  t o  f i g u r e  o u t  w h a t  
was  r e a l l y  g o i n g  o n  i n  t h a t  c e l e b r a t i o n .  

Every y e a r  i n  t h e  week b e f o r e  t h e  Dia d e  
10s Santos our  Guatemalan s t a f f  members would 
r eques t  t ime of f  t o  go t o  t h e  cemetery t o  p a i n t  
t h e  tombs of d e c e a s e d  f a m i l y  members .  T h e  
cemeteries a l l  over  Guatemala were b e e  h i v e s  of 
ac t iv i ty  a s  people poured  i n  w i t h  b r u s h e s  and  
b u c k e t s  of p a i n t .  Most  of t h e  t o m b s  w e r e  
above-ground cement  v a u l t s  i n  t h e  s t y l e  of 
those  in  New Orleans in  t h e  S ta tes .  I ' v e  n e v e r  
been s u r e  why they  were above -g round  b e c a u s e  
t h e y  c e r t a i n l y  do  n o t  h a v e  t h e  New O r l e a n s  
problem of soggy e a r t h  -- q u i t e  . t h e  c o n t r a r y .  
It may have t o  do wi th  r o c k y ,  d i f f i c u l t  t o  d i g  
s o i l .  A t  a n y  r a t e ,  t h a t  i s  t h e  p r e v a i l i n g  
custom. The b o d i e s  a r e  s l i p p e d  i n  t h e  end of 
t h e  tomb and t h e  opening i s  sealed with cement ,  
where names, d a t e s ,  e t c .  a r e  w r i t t e n .  Some of 
t h e  tombs a r e  s i n g l e ,  w h i l e  some may b e  v e r y  
l a r g e  a n d  h a v e  s p a c e  f o r  s e v e r a l  f a m i l y  
members .  You may r e m e m b e r  t h a t  i n  my 

d e s c r i p t i o n  of a r r i v a l  i n  Guatemala  I t a l k e d  
about t h e  gorgeous all-white tombs t h a t  marked 
t h e  s i d e  of t h e  mounta in  a t  t h e  e d g e  of t h e  
city. A p p a r e n t l y ,  w h i t e  was t h e  r u l e  f o r  t h e  
cemetery, but almost every o the r  cemetery I saw 
in Guatemala was a  gay p o t p o u r r i  of color.  T h e  
ceme te ry  i n  S a n a r a t e  had tombs of h o t  p i n k ,  
b r igh t  aqua, lemon ye l low,  m i n t  g r e e n  and any  
o the r  happy  c o l o r  you  could  t h i n k  of. A few 
tombs w e r e  p a i n t e d  wh i t e ,  b u t  n o t  many. I n  
addi t ion  a top  t h e  gay co lors  many of t h e  tombs 
had n i c h e s  f o r  f l owers .  G e n e r a l l y  t h e y  w e r e  
f i l l e d  w i t h  p l a s t i c  f l o w e r s .  Some of t h e  
g r a v e s  w e r e  i n  t h e  g r o u n d ,  b u t  e v e n  t h e y  
u s u a l l y  w e r e  c o v e r e d  c o m p l e t e l y  by  a  cement  
s lab  which could  b e  p a i n t e d .  T h e  c e m e t e r i e s  
w e r e  v e r y  c h e e r f u l  l o o k i n g  p l a c e s .  

A t  t h e  same t ime a l l  t h e  paint ing was go ing  
on, people coming out of t h e  c i t y  on b u s e s  w e r e  
loaded down with f lowers ,  b o t h  i n  b u n c h e s  and 
wreaths. A l l  of t h e  w r e a t h s  w e r e  p l a s t i c ,  b u t  
t h e  b o u q u e t s  w e r e  b o t h  a l i v e  a n d  p l a s t i c .  

On t h e  day of t h e  ho l iday  i t s e l f  t h e r e  was 
a n  a b s o l u t e l y  m a s s i v e  m i g r a t i o n  of p e o p l e  
a r o u n d  t h e  c o u n t r y .  E v e r y o n e  seemed t o  b e  
r e tu rn ing  t o  v i s i t  t h e  g r a v e s  of t h e i r  fami ly .  
Some of u s  d e c i d e d  t o  go v i s i t i n g  too ,  t o  s e e  
i f  we could  f i g u r e  o u t  wha t  was r e a l l y  g o i n g  
0 n. 

Vendors  w e r e  g a t h e r e d  a t  t h e  S a n a r a t e  
cemetery en t r ance  t o  s e l l  food and f l o w e r s  and 
mementos. We moved on i n  and wandered a round .  
I c a n  o n l y  d e s c r i b e  t h e  s c e n e  a s  h a v i n g  t h e  
a t m o s p h e r e  of a  q u i e t  p i c n i c  p a r t y .  P e o p l e  
were g a t h e r e d  a round  t h e  tombs. I n d i v i d u a l s  
t ook  t u r n s  t a l k i n g  t o  t h e  d e c e a s e d . '  T h e y  
seemed t o  be  f i l l i n g  them in  on  a l l  t h e  f a m i l y  
news of t h e  previous  year. Fo r  t h e  most p a r t ,  
people appeared t o  be  chee r fu l  and r e l a x e d .  I n  
a d d i t i o n  t o  v i s i t i n g  w i t h  each  o t h e r  and t h e  
deceased they  w e r e  bu sy d e c o r a t i n g  t h e  tombs 



w i t h  f l o w e r s  and w r e a t h s  and i n  some  c a s e s  
paper  s t reamers  a s  well. One e x c e p t i o n  t h a t  I 
s p o t t e d  was a  woman who s tood  i n  f r o n t  of a  
tomb and sobbed. She  was t h e  only person  I saw 
who was c r y i n g ,  and  w h e n  I w a n d e r e d  c l o s e  
enough t o  r e a d  t h e  i n s c r i p t i o n  on  t h e  tomb I 
understood why. It had  b e e n  o n l y  a  few d a y s  
s i n c e  t h e  d e a t h  of h e r  l o v e d  one .  

One s i g h t  t h a t  g a v e  me a  r a t h e r  s t r a n g e  
fee l ing  (because it was s o  o u t  of s t e p  w i t h  my 
background) was t h e  p i c n i c  l u n c h e s  t h a t  w e r e  
being spread out on t h e  ground; i n  t h e  c a s e  of 
t h e  ground graves,  many f a m i l i e s  s p r e a d  t h e i r  
picnic  r i g h t  on t h e  s lab and u s e d  t h e  g r a v e  a s  
a  tab le .  I g u e s s  when y o u  t h i n k  i n  t e r m s  of 
shar ing  t h e  meal with t h e  d e c e a s e d ,  i t  i s n ' t  so  
s t r a n g e .  

I n  t h e  c o n v e r s a t i o n  w i t h  my f r i e n d ,  
Rolando,  h e  e x p l a i n e d  t h a t  t h i s  " v i s i t  a t i o n "  
w i t h  t h e  dead  i s  a  v e r y  i m p o r t a n t  r i t u a l  f o r  
t h e  Catholics of t h e  na t ion .  It i s  a  r i t u a l  t o  
"feed1' t h e  dead and t a l k  t o  t h e  dead ( t e l l  them 
how t h e  c rops  went, etc.). Even  t h e  food  i s  of 
a  s p e c i a l  k i n d .  T h e y  h a v e  a  t r a d i t i o n a l  
p l a t t e r  of food called "Fiambre" which c o n s i s t s  
of co ld  m e a t s  and c h e e s e s  and v e g e t a b l e s .  I 
had not iced many s i g n s  u p  i n  c i t y  r e s t a u r a n t s  
adve r t i s ing  Fiambre f o r  t h e  Dia  d e  10s San tos .  
I n  addi t ion  t o  t h e  Fiambre it was t h e  cus tom t o  
e a t  s p e c i a l  s w e e t s  of I n d i a n  ( i n d i g e n o u s )  
o r i g i n .  

Rolando a l s o  p o i n t e d  o u t  t o  me t h a t  i f  
someone d i e s  i n  an automobile a c c i d e n t ,  a  c r o  s s  
i s  p l a c e d  b y  t h e  s i d e  of t h e  r o a d  a t  t h e  
dea th-s i te  and t h e  family a l so  v i s i t s  t h e r e  and 
d e c o r a t e s  t h e  c ros s .  T h e  f a m i l y  w a n t s  t o  b e  
s u r e  t h e y  h a v e  n o t  missed  t h e i r  l oved  o n e  i n  
case t h e  soul  has  no t  moved from t h e  d e a t h  s i t e  
t o  t h e  g rave  with t h e  body. (On bad c u r v e s ,  o r  
w h e r e  a  b u s  h a s  g o n e  o f f  t h e  r o a d  t h e r e  a r e  
sometimes t w e n t y  o r  t h i r t y  c r o s s e s ,  a r e a l  

i n c e n t i v e  f o r  s a f e  d r i v i n g ) .  I h a d  t h e  
i m p r e s s i o n  f r o m  o u r  c o n v e r s a t i o n  t h a t  i n  
a d d i t i o n  t o  h o n o r i n g  t h e  s o u l ,  m o r e  
s u p e r s t i t i o u s  p e o p l e  b e l i e v e  t h a t  t h e  s o u l  
could  c a u s e  them some t r o u b l e  i f  t h e y  d o n ' t  
h o n o r  it p r o p e r l y .  

Probably t h e  most i m p o r t a n t  p o i n t  Rolando 
made regard ing  t h e  Guatemalan a t t i t u d e  toward  
dea th  was h i s  explanat ion of how very impor t an t  
it i s  t o  h i s  p e o p l e  t h a t  t h e y  d i e  w i t h  great 
dignity.  One a c c e p t s  h i s  f a t e  and  c o m p o s e s  
h i s  mind ,  b o d y  a n d  l o v e d  o n e s  f o r  t h e  
inevitable.  Rolando i n s i s t s  t h a t  t h e y  h a v e  n o  
f e a r  of n a t u r a l  d e a t h !  I t h i n k  I h a v e  t o  
accept h i s  s t a t emen t  a s  t r u t h  when I t h i n k  of 
what I witnessed of d e a t h  and t h e  r e a c t i o n  t o  
it i n  o u r  v i l l a g e  of C o n a c a s t e  

Whenever  I found  myse l f  i n  c o n v e r s a t i o n  
with a  s e r i o u s l y  ill p e r s o n  and  t r i e d  t o  t a l k  
them i h t o  g o i n g  t o  t h e  h o s p i t a l  f o r  h e l p ,  
a lmos t  i n v a r i a b l y  t h e  f i r s t  r e s p o n s e  w a s  a  
firm, "Well, b u t  it i s  q u i t e  p o s s i b l y  my t i m e  
t o  die, and  I wish  t o  d i e  i n  my home w i t h  my 
f ami ly  a r o u n d  me." I n e v e r  s e n s e d  any f e a r  
i n h e r e n t  i n  t h a t  s t a t e m e n t .  We f o r e i g n e r s  
s e e m e d  t o  b e  t h e  o n e s  who w e r e  f e a r f u l .  

When anyone died i n  t h e  v i l l age  everyone  i n  
t h e  v i l l age  was welcome t o  come i n  t h e  e v e n i n g  
f o r  a n  a l l - n i g h t  v i g i l .  ( 1 t  w a s  O K  i f  y o u  
didn ' t  f e e l  a b l e  t o  s t a y  u p  t h e  e n t i r e  n ight . )  
T h e  v i l l a g e  l a y m e n  who l o o k e d  a f t e r  t h e  
C a t h o l i c  Church  a lways  l e d  t h e  community i n  
s a y i n g  t h e  R o s a r y  a s  t h e  f i r s t  p a r t  of t h e  
even t .  Those  of u s  who w e r e  n o t  C a t h o l i c  
fo l lowed a l o n g  a s  b e s t  we could ,  i n  o r d e r  t o  
h o n o r  t h e  f a m i l y  of t h e  d e a d .  

The deceased was in  a  p l a s t i c  body bag i n  a  
closed, pine-box coff in ( c lo sed  i n  t h e  i n t e r e s t  
of s ens i t i v i ty  t o  those  p r e s e n t ,  s i n c e  it was a  
warm c l i m a t e  a n d  t h e r e  w a s  n o  e m b a l m i n g ) .  
Chairs  and benches were  set u p  f a c i n g  a  g r e a t  



d i s p l a y  of f r e s h  f l o w e r s ,  g r e e n s  a n d  p a l m  
l e a v e s  s u r r o u n d i n g  a  p h o t o g r a p h  of t h e  
deceased, with l i g h t e d  c a n d l e s  i n  f r o n t .  T h i s  
might be in  t h e  f r o n t  room of t h e  home b u t  was 
o f t e n  o u t s i d e .  I f  it w a s  o u t s i d e ,  t h e  men 
o f t en  did a  quick  c o n s t r u c t i o n  job,  c r e a t i n g  a  
roofed a r e a  of palms. Whether  i n s i d e  w i t h  a  
f loor  of cement or d i r t ,  o r  o u t  s ide ,  it was t h e  
c u s t o m  t o  s p r e a d  a  t h i n k  c a r p e t  of p i n e  
n e e d l e s .  Sometimes p l a s t e r  f i g u r  e s  of t h e  
Saints  were borrowed form t h e  church t o  enhance 
t h e  " a l t a r "  a r r a n g e m e n t .  

Once t h e  r o s a r y  was comple ted  ( t h i s  . cou ld  
t a k e  a n  h o u r  o r  m o r e ) ,  t h e  l a d i e s  of t h e  
household, a s s i s t ed  by women f r i e n d s  from t h e  
community served coffee and tamales t o  eve ryone  
p r e s e n t .  (Th i s  t ook  a  l o n g  t i m e ,  a s  it w a s  
o f t en  n e c e s s a r y  t o  r e t r i e v e  p l a t e s  and  s i l v e r  
t o  wash f o r  t h e  next  people.) Once t h e  r o s a r y  
and ea t ing  was done, p e o p l e  p l ayed  c a r d  games 
o r  v i s i t e d  q u i e t l y .  G e n e r a l l y ,  v e r y  l i t t l e  
c ry ing  went  on, e v e n  f rom t h e  most  immedia te  
family. The except ion might  b e  i n  t h e  c a s e  of 
t h e  dea th  of a  child or  r a t h e r  young p e r s o n  -- 
t h e n  most  l i k e l y  o n l y  f r o m  t h e  c l o s e s t  of 
r e l a t i o n s .  P e o p l e  e x p r  e s  s e d  s a d n e s s  t h a t  
someone they  liked was gone  and might  men t ion  
how much they  would miss them. O r  t h e y  might  
wor ry  o u t  l o u d  a b o u t  how t h e y  would m a n a g e  
without them -- a  p r a c t i c a l  q u e  s t i o n  when t h a t  
came from a  widow w i t h  s m a l l  c h i l d r e n  and  n o  
income. Somehow t h e r e  a lways  seemed t o  b e  a  
t h r e a d  of f a t a l i s m  t h a t  wove  c o n s i s t e n t l y  
t h r o u g h  t h e  e n t i r e  s o c i e t y .  I n e v e r  
e x p e r i e n c e d  a n y t h i n g  b u t  a c c e p t a n c e ,  real 
a c c e p t a n c e  of t h e  d e a t h .  

T h e  n e x t  m o r n i n g  t h e  c o f f i n  w o u l d  b e  
c a r r i e d  t o  t h e  c h u r c h  f o r  a  s p e c i a l  s e r v i c e .  
Again t h e  v i l l a g e r s  would say  t h e  r o s a r y  and 
p r a y e r s  and s i n g  s o m e  s o n g s ,  a l l  l e d  b y  a  
laymen, s i n c e  a l m o s t  n o  f a m i l y  in  o u r  v i l l a g e  

cou ld  a f f o r d  t o  pay t h e  p r i e s t  t o  come o v e r  
from Sana ra t e  t o  say a  mass. Then some of t h e  
v i l l age  men would p i c k  u p  t h e  c o f f i n  and  l e a d  
o f f  t h e  p r o c e s s i o n  t o  t h e  c e m e t e r y  b y  
S a n a r a t e .  V i l l a g e r s  w o u l d  j o i n  i n  t h e  
p r o c e s s i o n  a s  it pas sed .  T h e  f a m i l y ,  a n d  a  
good many v i l l a g e r s  would walk t h e  e n t i r e  s e v e n  
k i l o m e t e r s  u p  and  down t h e  wind ing  moun ta in  
road, i n  w h a t  was f r e q u e n t l y  90 - 1 0 0  d e g r e e  
heat. La ter  o n  i n  t h e  P r o j e c t  a s  t h e  economy 
improved  and  more  v e h i c l e s  w e r e  a v a i l a b l e ,  
f a m i l i e s  sometimes h i r e d  a  p i c k u p  t r u c k  t o  
ca r ry  t h e  coffin. Even i f  o n e  was n o t  j o i n i n g  
i n  t h e  p r o c e s s i o n ,  i t  was  e x p e c t e d  t h a t  
everyone would come out in f r o n t  of t h e i r  h o u s e  
t o  s tand r e s p e c t f u l l y  by  t h e  s i d e  of t h e  r o a d  
a s  t h e  coff in and process ion  pas sed .  When t h e  
church b e l l  to l led  we would always leap  u p  f rom 
whatever meeting or work we were involved i n  t o  
l i n e  up i n  f r o n t  of t h e  house.  And we would 
send a t  l e a s t  one person t o  join t h e  p r o c e s s i o n  
a s  a  m a t t e r  of c o u r t e s y .  We could  n o t  h a v e  
expected t h e  v i l l a g e r s  t o  r e s p e c t  t h e  work of 
t h e  Project  i f  we had n o t  been ready t o  r e s p e c t  
t h e i r  c u s t o m s  a n d  c o u r t e s i e s .  

On t h e  one y e a r  anniversary  of each  d e a t h ,  
a n  e v e n t  was h e l d  a t  t h e  f a m i l y  home, q u i t e  
s i m i l a r  t o  t h a t  of t h e  n i g h t  of d e a t h  b u t  
somewhat  more c e l e b r  a t i v e ,  c l o s i n g  o f f  t h e  
o f f i c i a l  y e a r  of m o u r n i n g .  A g a i n  it was  
i m p o r t a n t  t h a t  t h o s e  of u s  w o r k i n g  i n  t h e  
P r o j e c t  a t t e n d  f o r  a t  l e a s t  p a r t  of t h e  
evening. We d i s c o v e r e d  t h a t  L a t i n  Amer i cans  
ce l eb ra t e  f e r v e n t l y  and  f r e q u e n t l y ,  a n d  d e a t h  
i s  n o  e x c e p t i o n .  

When I t r i e d  t o  s o r t  o u t  a l l  t h a t  I h a d  
heard and seen r ega rd ing  t h e  c u l t u r a l  a t t i t u d e s  
a b o u t  d e a t h ,  my mind w e n t  s p i n n i n g  o f f  i n  
d i f f e r e n t  d i r e c t i o n s .  On t h e  p o s i t i v e  s i d e  
t h e i r  f a t a l i s m ,  r e l i g i o u s  f a i t h ,  c u s t o m s  a n d  
c e l e b r a t i o n s  a l l  s e e m e d  t o  s e r v e  t o  h e l p  



individuals  t o  be a t  peace wi th  t h e m s e l v e s  and 
r e m o v e  much of t h e  f e a r  of d e a t h .  T h i s  
appeared t o  enable them t o  a c c e p t  and s u r v i v e  
in s i t u a t i o n s  of p o v e r t y  and s t r e s s f u l  l i v i n g  
c o n d i t i o n s .  

On t h e  nega t ive  s ide ,  t h e  v e r y  a c c e p t a n c e  
and fa ta l i sm t h e y  embraced made it h a r d e r  t o  
be l ieve  themse lves  c a p a b l e  of chang ing  t h e i r  
s i t u a t i o n .  You c a n  r e a d i l y  s e e  w h a t  t h e  
implications of t h a t  a t t i tude  were f o r  t h e  work 
of t h e  P ro jec t .  A l l  t h a t  we were  d o i n g  was  
focused on  g e t t i n g  f o l k s  t o  s t o p  wa i t ing  f o r  
someone o r  s o m e t h i n g  e l s e  t o  do  t h i n g s  t o  
them or  f o r  them. We w e r e  n u r t u r i n g  them 
a l o n g  t o w a r d  m a k i n g  d e c i s i o n s  t o  t a k e  
responsibi l i ty,  make p lans  and s h a p e  t h e i r  own 
future. The a t t i tudes  of t h e  c u l t u r e  made some 
a s p e c t s  of o u r  work m o r e  d i f f i c u l t .  

It o c c u r r e d  t o  me t h a t  i n  t h e  U n i t e d  
S t a t e s ,  m o s t  of u s  work h a r d  a t  l o o k i n g  
younger. S t a y i n g  y o u t h f u l  h a s  become a g o a l  
f o r  g r e a t  m a s s e s  of N o r t h  A m e r i c a n s .  I t  
f i n a l l y  dawned on  m e  t h a t  a l l  of t h e  f a c e -  
l i f t s ,  d ie ts ,  heal th c l u b s  and cosmet ics  -- a l l  
of t h e  youth worship, h a s  t o  do wi th  o u r  f e a r  
of death! Each of u s  in  our own way is doing a  
l i t t l e  "self-deception number"; "It's n o t  going 
t o  happen t o  me." Well, we know i t ' s  going t o  
h a p p e n ,  b u t  n o t  really. 

I n  Guatemala because  of t h e i r  a t t i t u d e s  
about death, among t h e  l i v i n g  t h e  peop le  t h e y  
respect  a r e  t h o s e  of m a t u r i t y  and exper ience .  
T h e  v i l l a g e r s  d o  n o t  i d o l i z e  y o u t h .  

F o r  me t h e  m o s t  h e l p f u l  t h i n g  a b o u t  
u n d e r s t a n d i n g  ( to  some d e g r e e  a t  l e a s t )  t h e  
"death phi losophy"  of t h e  people  was t h a t  it 
enab led  m e  t o  communicate and work w i t h  my 
n e i g h b o r s  m o r e  e f f e c t i v e l y .  I f i n a l l y  
understood what they were r e a l l y  s a y i n g  t o  m e  
in t h e  v a r i o u s  s i t u a t i o n s  we found o u r s e l v e s  
in. I never  stopped t r y i n g  t o  conv ince  peop le  

t o  s a v e  a  l i f e ;  b u t  k n o w i n g  how t h e y  f e l t ,  
r e s p e c t  f o r  t h e i r  p o s i t i o n  (and a  c e r t a i n  
degree of admiration) g a v e  me c l u e s  a s  t o  how 
t o  approach each s i tua t ion  more e f f e c t i v e l y  and 
w i t h  l e s s  d a n g e r  of g i v i n g  o f f e n s e .  

It took a  while, b u t  f i n a l l y  we d i scovered  
t h a t  our Guatemalan f r i e n d s  took v e r y  much t o  
hea r t  t h e  p h r a s e s  i n  t h e  Bible  t h a t  speak of 
whence we came and w h e r e  we go ... d u s t  u n t o  
d u s t  ... 



SEHAWA SAWTA -- EASTER WEEK 

I f  I could name o n l y  o n e  t h i n g  t h a t  L a t i n  
Americans h a v e  a  s p e c i a l  t a l e n t  f o r ,  it would 
be t h e i r  g i f t  f o r  ce l eb ra t ion .  I n  Guatemala  it 
seemed t h a t  every t ime we t u r n e d  a round  t h e r e  
was another  hol iday,  a n o t h e r  c e l e b r a t i o n .  Not 
o n l y  d i d  we h a v e  t h e  e x p e c t e d  a r r a y  of 
world-wide r e l i g i o u s  holidays, Independence  Day 
and na t iona l  heroes  t o  honor ,  b u t  e v e r y  l i t t l e  
v i l l a g e  was named a f t e r  a  s a i n t  w h i c h  t h e y  
c e l e b r a t e d  w i t h  a  week  l o n g  f a i r .  A t  t h e  
v e r y  l e a s t ,  we w e r e  e x p e c t e d  t o  a t t e n d  a n d  
p a r t i c i p a t e  i n  t h e  f a i r s  of C o n a c a s t e ,  
Sanarate ,  and Monte Grande, s ince  they  w e r e  a l l  
i n  o u r  m u n i c i p a l i t y .  

To s e l e c t  j u s t  o n e  c e l e b r a t i o n  a s  e x t r a  
s p e c i a l  o u t  of t h e  g r e a t  n u m b e r s  we h a d  t o  
choose  f rom might  seem p r e s u m p t u o u s ,  b u t  I 
would d a r e  t o  name Semana Santa which l i t e r a l l y  
t r ans l a t ed  means Sa in t ' s  Week. It i s  t h e  week 
b e f o r e  a n d  t h r o u g h  E a s t e r .  

I t h i n k  it i s  s a f e  t o  say t h a t  a lmos t  e v e r y  
l i v ing  s o u l  i n  t h e  n a t i o n  v e n t  somewhere  f o r  
a t  l e a s t  p a r t ,  i f  n o t  a l l ,  of S e m a n a  S a n t a .  
We had some h a i r  r a i s ing  experiences t r a v e l l i n g  
t h a t  t ime of yea r .  I e s p e c i a l l y  remember t h e  
end of one  Semana Santa when George and I w e r e  
r e t u r n i n g  f r o m  P u e r t o  B a r r i o s  b y  b u s .  
I n f o r m a t i o n  r e g a r d i n g  t i m e s  and n u m b e r s  of 
b u s e s  l e a v i n g  had  b e e n  s k e t c h y .  We h a d  n o  
choice bu t  t o  wait and see. Next t o  o n e  of t h e  
b u s  s t a t i o n s  was a  r e s t a u r a n t  where we s a t  and 
had a  cold d r ink  while we waited and  hoped.  A 
lady who wanted t o  p rac t i ce  h e r  E n g l i s h  s t r u c k  
up a  c o n v e r s a t i o n  w i t h  us.  S h e  was t h e r e  t o  
put  he r  s o n o n  a  b u s  fo r  Guatemala  C i t y  w h e r e  
h e  w a s  e n r o l l e d  i n  s e c o n d a r y  s c h o o l .  



While we v i s i t e d  t h e  w a i t i n g  c r o w d  w a s  
e x p a n d i n g  a t  a n  a l a r m i n g  r a t e .  Our new 
a c q u a i n t a n c e  n o t i c e d  t h i s  and a n n o u n c e d  w e  
would never  make it on t h e  b u s  when it f i n a l l y  
did a r r ive .  S h e  had a n  idea .  S h e  i n v i t e d  u s  
t o  b r i n g  o u r  t h i n g s  and  g e t  i n  h e r  c a r  w i t h  
them. We drove out t o  a  t o l l  booth a t  t h e  c i t y  
l imits  and s a t  down by t h e  s i d e  of t h e  road  t o  
wait. What t h a t  smart lady had remembered was 
t h a t  t h e  b u s e s ,  coming i n t o  town t o  load up,  
would a l l  h a v e  t o  s t o p  t o  pay t h e  t o l l .  T h a t  
would g ive  u s  a  c h a n c e  t o  t a l k  o u r  way o n  t o  
t h e  bus.  We had w a i t e d  a b o u t  20-30 m i n u t e s  
when up ro l led  one  of t h e  c r o s s  c o u n t r y  b u s e s  
w i th  r e c l i n i n g  s e a t s  and w i d e  w i n d o w s  t h a t  
s l ide  open sideways. It was g r e a t  l u c k  t o  h a v e  
big windows a s  we would be c ross ing  d e s e r t  a r e a  
i n  m i d d a y  h e a t ,  a n d  t h e r e  was  n o  a i r  
cond i t i on ing !  We managed t o  t a l k  t h e  d r i v e r  
i n t o  l e t t i n g  t h e  t h r e e  of u s  g e t  on  t h e  b u s  
there. We said our good-byes and thank-yous t o  
t h e  l a d y  and  r e l a x e d  i n  b u s  s e a t s  t h a t  w e r e  
e x c e p t i o n a l l y  c o m f o r t a b l e  and l u x u r  i o  u s  f o r  
G u a t e m a l a .  

As we rol led back t h e  b u s  s ta t ion ,  we w e r e  
amazed t o  s e e  how l a rge  and a n x i o u s  t h e  crowd 
had grown. It made u s  r e a l l y  g r a t e f u l  t o  b e  
a l r e a d y  ensconced  on  t h e  bus.  L i t t l e  d i d  we 
know how l u c k y  we were! T h e  second t h e  b u s  
stopped it was completely and s o l i d l y  e n c l o s e d  
by t h e  crowd. Bodies were p re s sed  a g a i n  st t h e  
s i d e s  l i k e  s t a m p s  on  an  e n v e l o p e !  T h e  b u s  
d r i v e r  looked  n e r v o u s  t o  me, and  I s h o u l d n ' t  
wonder. He did n o t  immediately open  t h e  door .  
People were no t  t o  be  de t e r r ed  by a  closed door  
however. They s imp ly  s t a r t e d  c l imb ing  i n  t h e  
windows! Much t o  o u r  amazement g r o u p s  h a d  
apparent ly  e l e c t e d  t h e i r  mos t  a t h l e t i c  member 
t o  cl imb a b o a r d  t o  s a v e  them s e a t s .  W i t h  a  
hand-up  and  a  s h o v e  f r o m  b e h i n d ,  a  woman 
wriggled i n  our window head-f  i r s t  and tumbled  

i n t o  o u r  l aps .  Then  s h e  wen t  s c r a m b l i n g  t o  
claim t h e  s e a t s  a c r o s s  t h e  a i s l e  t h a t  t h e  young  
man coming i n  t h a t  window was a b o u t  t o  grab .  
It was a n  i n c r e d i b l e  f r e e - f o r - a l l  t h a t  was  
scary t o  us. We hung on t o  our s e a t s  and  each  
other  a s  we watched wide-eyed. When t h e  d r i v e r  
opened t h e  door  a n o t h e r  whole d imens ion  was 
added  t o  t h e  compe t i t i on .  T h e r e  w e r e  a  f e w  
arguments regard ing  t e r r i t o r i a l  s t a k e  o u t  s, of 
course,  bu t  fewer t h a n  I would h a v e  expec ted .  
Everyone was jockeying around t o  squeeze  ou t  a  
b i t  of s p a c e  s o m e w h e r e .  I f  t h e y  c o u l d n ' t  
squeeze t h r e e  or four  i n t o  a  seat,  t h e y  g r a b b e d  
o n e  of t h e  s m a l l  w o o d e n  s t o o l s  f r o m  t h e  
overhead r a c k  and p lopped  down i n  t h e  a i s l e .  
Within t e n  minutes t h e  bus  was s o l i d l y  packed ,  
and we w e r e  r e a d y  t o  go. F o r  me t h e  m o s t  
amazing p a r t  of t h a t  s c e n e  was  t h a t  p e o p l e  
remained su rp r i s ing  p leasant  and d e c e n t  i n  t h e  
m i d s t  of a l l  t h e  c h a o s .  

While Semana Santa was a  v a c a t i o n  t i m e  f o r  
e v e r y o n e  i n  t h e  c o u n t r y ,  t h o s e  of C h r i s t i a n  
p e r s u a s i o n  c o n s i d e r e d  i t  t h e  m a j o r  
ce l eb ra t ion  of t h e  church .  It  was a  t i m e  f o r  
a l l  k i n d s  of p i l g r i m a g e s .  F o r  G u a t e m a l a  a  
g r e a t  percentage of t h e  p i l g r i m s  would g a t h e r  
i n  t h e  ancient  c i t y  of Antigua where o n e  of t h e  
w o r l d ' s  m o r e  f a m o u s  r e e n a c t m e n t s  of t h e  
c ruc i f ix ion  took  p l a c e  each  yea r .  Because  it 
was so famous and i n  such a  gorgeous place, n o t  
o n l y  h u g e  n u m b e r s  of Gua tema lans  came e a c h  
year,  bu t  hordes of t o u r i s t s  a l so .  Because  we 
knew t h a t  it was a  t e r r i b l e  mob s c e n e ,  mos t  of 
u s  work ing  i n  t h e  P r o j e c t  s p e n t  o u r  S e m a n a  
S a n t a s  e l s e w h e r e  f o r  t h e  f i r s t  two y e a r s  we 
were i n  t h e  country. But by t h e  t h i r d  y e a r  we 
decided t o  go f ind  out what  a l l  t h e  e x c i t e m e n t  
was about .  We had a l l  b e e n  i n  A n t i g u a  many 
times, bu t  George  and I had  n e v e r  b e e n  t h e r e  
f o r  E a s t e r .  



Of a l l  t h e  p i c t u r e s q u e  p l a c e s  t h e r e  a r e  t o  
s ee  i n  Guatemala,  A n t i g u a  i s  c e r t a i n l y  among 
t h e  t o p  ten. It i s  a  beau t i fu l  town of S p a n i s h  
a r c h i t e c t u r e  and cobbled-stoned s t r e e t s ,  r i n g e d  
by spec t acu la r  volcanos. Whether you a r r i v e  by 
bus, c a r  o r  mo to rcyc le  it i s  e x c i t i n g  b e c a u s e  
you come c a r e e n i n g  down t h e  most  i n c r e d i b l e ,  
long ,  s t e e p  mounta in  r o a d  c o n c e i v a b l e .  Th e  
outs ide  e d g e  of t h e  r o a d  had s i g n s  t h a t  warn  
you t o  brake with your  g e a r s .  A s  y o u  l a n d  i n  
t h e  v a l l e y  you  s l i d e  o f f  t h e  s m o o t h  m o d e r n  
pavement  o n t o  c o b b l e s t o n e s .  T h e  s to ry -book  
qual i ty  of t h e  scene  t h a t  g r e e t s  you might h a v e  
b e e n  c r e a t e d  b y  D i s n e y .  

A n t i g u a  was  t h e  f i r s t  c a p i t o l  of 
Guatemala. It was a lmost  t o t a l l y  d e s t r o y e d  by 
an earthquake. Guatemalans a r e  n o t  p e o p l e  who 
give up easi ly ,  so Antigua was r e b u i l t .  Then  it 
was d e s t r o y e d  by mud s l i d e s  when o n e  of t h e  
v o l c a n o  c o n e s ,  f i l l e d  w i t h  w a t e r  f r o m  
t o r r e n t i a l  r a in s to rms ,  g a v e  way and s l i d  down 
t o  bury  much of t h e  town. They dug  o u t  and 
r e s to red  t h e  town, but  t h i s  t ime it was d e c i d e d  
t o  move t h e  c a p i t o l  t o  i t s  p r e s e n t  l o c a t i o n  i n  
Guatemala Ci ty .  T h e  t e r r i b l e  e a r t h q u a k e  of 
1976 did a  l o t  of damage t o  An t igua  a s  w e l l  a s  
many o t h e r  p a r t s  of t h e  coun t ry .  R e s t o r a t i o n  
of Antigua seems t o  be  a  c o n t i n u o u s  t a s k ,  b u t  
c e r t a i n l y  a  w o r t h w h i l e  one .  

There  a r e  beau t i fu l  ho te l s  i n  An t igua ,  some 
of them l a rge  and modern, many o t h e r s  t h a t  a r e  
small and b u i l t  a round  f l o w e r  f i l l e d  p a t i o s  i n  
t h e  o ld-wor ld  s t y l e  of t h e  Span i sh .  But f o r  
those of u s  on s e v e r e l y  l i m i t e d  b u d g e t s  t h e r e  
a r e  t h e  pensiones,  a  t ype  of b o a r d i n g  h o u s e  o r  
inn. We had d i s c o v e r e d  a  d e l i g h t f u l  p e n s i o n  
during t h e  course  of o u r  s t a y s  i n  A n t i g u a  f o r  
Spanish t u t o r i n g .  T h e  l a n d l a d y  was a  l o v e l y  
p e r s o n  and  a t  $5.00 p e r  day  p e r  p e r s o n  p l u s  
$1.50 f o r  a  h u g e  b r e a k f a s t ,  t h e  p r i c e  w a s  
r i g h t !  

A t  Semana Santa t h e  whole c i t y  of A n t i g u a  
becomes t h e  s t a g e ,  and  t h e  "show" i s  s p r e a d  
o v e r  d a y s .  J e s u s  w a s h e s  t h e  f e e t  of t h e  
d i s c i p l e s  o n  t h e  s t e p s  i n  f r o n t  of t h e  g r e a t  
C a t h e d r a l  i n  t h e  P laza .  A Roman s o l d i e r  o n  
horseback and dressed  in  toga and b r e a s t  armor 
s t o p s  t o  r e a d  t h e  p r o c l a m a t i o n  of t h e  
crucifixion. J e s u s  k n e e l i n g  i n  p r a y e r  i n  t h e  
Garden  of Ge thsemane  i s  c a r r i e d  t h r o u g h  t h e  
s t r e e t s  on Thursday evening. On F r i d a y  J e s u s ,  
t h e  t h i e v e s  and t h e  Romans r e e n a c t  t h e  long  
march t o  Calvary. On Saturday t h e  p r o c e s  s i o n s  
of p e n i t e n t s  c o n t i n u e  and a t  n i g h t  t h e  g l a s s  
coffin,  rimmed i n  gold  w i t h  t i n y  w h i t e  l i g h t s ,  
c a r r i e s  t h e  f i g u r e  of C h r i s t  a round  t h e  c i ty .  
On Sunday morning two sepa ra t e  process ions  move 
t o  m e e t  e a c h  o t h e r  i n  t h e  P l a z a .  One  
p r o c e s s i o n  i s  composed e n t i r e l y  of men a n d  
c a r r i e s  t h e  Christ .  The o the r  i s  a l l  women and  
t h e y  b r i n g  t h e  V i r g i n  Mary.  

Guatemala a d d s  a  u n i q u e  a r t  f o r m  c a l l e d  
ca rpe t s  t o  t h e  drama of t h e  c r u c i f i x i o n .  These  
ca rpe t s  a r e  elabor  a t e  d e s i g n  s  made of c o l o r  ed 
sawdust, f lower p e t a l s ,  g r a i n  s, s e e d s ,  chopped 
g r e e n s ,  and  p i n e  need le s .  It i s  i n t e r e s t i n g  
and fun  t o  watch t h e  c rea t ion  of t h e  c a r p e t s  of 
S e m a n a  S a n t a  i n  A n t i g u a .  

In  our  pens ion  t h e  l a n d l a d y ' s  f a m i l y  came 
f o r  both a  family reunion  and t o  c r e a t e  c a r p e t s  
in f r o n t  of t h e  house f o r  t h e  p r o c e s s i o n s .  I n  
t h e  f r o n t  pa t io  s t a c k e d  a round  t h e  t i l e  wa lks  
t h a t  bordered t h e  flower garden  were wash t u b s  
and p l a s t i c  bags and boxes with t h e  i n g r e d i e n t s  
f o r  making c a r p e t s  I n  a d d i t i o n  t h e r e  w e r e  
t w o - b y - f o u r  p l a n k s  a n d  wood s t e n c i l s ,  
necessary  too l s  f o r  t h e  job. And w h a t  a  job it  
was!  



A f t e r  b l o c k i n g  o f f  t h e  s t r e e t  w i t h  
s a w h o r s e s  s o m e  of t h e  f a m i l y  s w e p t  t h e  
cobblestones. A frame of two-by-fours  l a i d  o n  
t h e  s t r e e t  marked t h e  fo rm and e d g e s  of t h e i r  
c a r p e t .  It was a b o u t  t w e n t y  f e e t  l o n g  a n d  
twelve f e e t  wide. I n  o r d e r  t o  c r e a t e  a  smooth 
s u r f a c e  on  t o p  of c o b b l e s t o n e s  o n  w h i c h  t o  
"draw1' t h e  design, a  t h r e e  i n c h  bed  of n a t u r a l  
color sawdust was s p r e a d  and smoothed i n  s i d e  
t h e  framework of wood. Then  t h e  s u r f a c e  was 
"painted" with a  l a y e r  of d a r k  g r e e n  sawdus t .  
It took them a  long  t i m e  t o  b e  s a t i s f i e d  t h a t  
it was l e v e l  and  smooth enough.  When t h e y  
f ina l ly  had a g r e e m e n t  t h a t  it was r e a d y ,  t h e y  
moved o n  t o  b e g i n  work  o n  t h e  b o r d e r .  T h e  
design, r epea t ed  o v e r  and o v e r ,  was e l a b o r a t e  
and multicolored. There  was enough of t h e  same 
s t e n c i l  t o  h a v e  f o u r  p e o p l e  s t a r t  a t  e a c h  
c o r n e r  and  work t o  t h e  r i g h t  a d d i n g  c o l o r e d  
sawdust i n t o  t h e  b o r d e r .  O t h e r s  came b e h i n d  
a d d i n g  t h e  b a c k g r o u n d  of f l o w e r  p e t a l s ,  
fo l lowed by s t i l l  o t h e r s  a d d i n g  s e e d s  t o  t h e  
i n t r i c a t e  d e s i g n .  H o u r s  l a t e r  t h e y  wou ld  
remove a l l  s t e n c i l s  and  p u t  on  t h e  o u t e r  e d g e  
t r i m  of w h o l e  b l o s s o m s .  

Meanwhile  work b e g a n  on t h e  h u g e  f l o r  a 1  
d e s i g n s  i n  t h e  c e n t e r  and  t o w a r d  e a c h  end .  
Planks were l a id  a c r o s s  t h e  o u t e r  two-by-four  s  
so p e o p l e  cou ld  c r a w l  on  them, b e i n g  c a r e f u l  
no t  t o  d i s t u r b  t h e  per fec t ,  smooth s u r f a c e .  I t  
was  a  b a c k  b r e a k i n g  l a b o r  of l o v e  t h a t  
continued through t h e  e n t i r e  night.  By 6:00 on 
F r i d a y  m o r n i n g ,  i t  w a s  p o s s i b l e  t o  s t r o l l  
t h r o u g h  t h e  s t r e e t s  of A n t i g u a  t o  s e e  t h e  
ca rpe t s  ready  and waiting f o r  t h e  p r o c e s s i o n s .  
We d i d n ' t  m i s s  t h a t  c h a n c e !  

Each c a r p e t  t h a t  we came t o  seemed m o r e  
beau t i fu l  t h a n  t h e  l a s t .  G e n e r a l l y  t h o s e  w i t h  
t h e  most de l ica te ,  i n t r i c a t e  d e s i g n s  w e r e  made 
e n t i r e l y  i n  co lo red  sawdus t .  L a r g e r  d e s i g n  s  
were made of a  g r e a t e r  v a r i e t y  of i n g r e d i e n t s  

and used whole  f l o w e r  blossoms.  One amazing 
c a r p e t  extended f o r  t h i r t y  f e e t  t h e n  o n  a r o u n d  
t h e  corner  fo r  ano the r  f i f t e e n  t o  t w e n t y  f e e t ,  
forming a n  "L" shape .  T h e  v a r i e t y  of c o l o r s ,  
s t y l e s ,  d e s i g n s  a n d  t h e m e s  s e e m e d  t o  b e  
endless. It was a  f e a s t  f o r  t h e  eyes.  Some of 
t h e  " a r t i s t s "  w e r e  s t i l l  p u t t i n g  f i n i s h i n g  
t o u c h e s  on  t h e i r  c a r p e t s  e v e n  a s  t h e  f i r s t  
p r o c e s s i o n  of t h e  d a y  was  f o r m i n g .  

Once we had f e a s t e d  o u r  e y e s  s u f f i c i e n t l y  
o n  t h e  c a r p e t s ,  we h u r r i e d  o n  t o  s e e  t h e  
procession. A h u n d r e d  Roman s o l d i e r s  l e d  o f f  
d r e s s e d  i n  r o y a l  b l u e  o r  c r imson  r e d  v e l v e t  
togas,  with matching p lumes  f o r m i n g  c r e s t s  o n  
t h e  t o p s  of t h e i r  h e l m e t s .  Some r o d e  o n  
gorgeous horses ,  bu t  most of them marched i n  a  
l ong  l i n e  a t  e a c h  s i d e  of t h e  s t r e e t .  A f t e r  
t h e  so ld i e r s  came t h e  peni ten ts ,  men d r e s s e d  i n  
purp le  robes. Any devout c i t i z e n  who wished t o  
pay t h e  small fee, s u p p l y  h i s  own cos tume  and  
march f o r  e n d l e s s  h o u r s  could  p a r t i c i p a t e  i n  
t h a t  way. Each p e n i t e n t  c a r r i e d  a  t a l l  wood 
s t a f f  topped with a  metal cross.  I n  t h e  midd le  
of t h e  s t r e e t  t h e  d r a m a  was  p l a y e d  o u t  b y  
so ld i e r s  with w h i p s  and  t h e  t h i e v e s  c l ad  o n l y  
i n  r a g s  w i t h  t h e i r  c r o s s e s  r o p e d  o n  t h e i r  
shou lde r s .  Then, spaced  wide  i n t e r v a l s  came 
t h e  l a r g e r  t h a n  l i f e  p l a s t e r  c h a r a c t e r s .  A l l  
of t h e  f i g u r e s  and s c e n e s  w e r e  s e t  on  l a r g e  
platforms of pol ished mahogany c a r r i e d  on  t h e  
s h o u l d e r s  of m o r e  p u r p l e - r o b e d  p e n i t e n t s .  

L i t t l e  p l a t fo rms  w i t h  j u s t  a  s i n g l e  f i g u r e  
could  b e  c a r r i e d  by t h r e e  men o n  e a c h  s i d e .  
The  l a r g e s t  w i t h  s e v e r a l  f i g u r e s  o r  a  w h o l e  
scene with p l an t s  and rocks  r e q u i r e d  f i f t y  men 
on each side. Even with many shar ing  t h e  load ,  
it was n e c e s s a r y  t o  s u b s t i t u t e  o f t e n .  Men 
would s l i p  f rom t h e  s i d e l i n e  of p e n i t e n t s  t o  
rep lace  someone. It was d o n e  o n e  a t  a t i m e  t o  
avoid any d r a s t i c  w e i g h t  c h a n g e  on t h e  o t h e r  
bearers .  One man guided from t h e  f r o n t  c e n t e r  



pos i t ion  and one a t  back center .  Going a r o u n d  
c o r n e r s  w i t h  t h e  long  p l a t f o r m s  r e q u i r e d  a  
coordinated dance r o u t i n e  of swaying ,  r o c k i n g ,  
l i t t l e  s ides t eps  and  a  few s t e p s  backward  and 
f o r w a r d .  

The guides were dressed  a l l  in whi te  w i t h  a  
purp le  sash and a  purp le  headband holding t h e i r  
headcloth i n  place.  A l l  of t h e  men i n  p u r p l e  
robes had w h i t e  s a s h e s ,  w h i t e  h e a d c l o t h s  and  
purp le  headbands. T h e  Vi rg in  Mary ' s  p l a t f o r m  
was accompanied only by women who wore  b l a c k  
d r e s s e s  and b l a c k  l a c e  m a n t i l l a s .  T h e  l i n e s  
down t h e  s ides  of t h e  s t r e e t  wore w h a t w e r  t h e y  
chose, but t h e  women c o v e r e d  t h e i r  h e a d s  w i t h  
black mantil las.  The day be fo re  t h e  women w o r e  
w h i t e ;  now t h e y  w e r e  h e a d i n g  f o r  t h e  
c r u c i f i x i o n  s o  t h e y  h a d  s w i t c h e d  t o  b l a c k .  

As t h e  p roces s ion  headed  toward  t h e  f i r s t  
ca rpe t  I held my breath. Those along t h e  s i d e s  
of t h e  procession o n  f o o t  o r  on  h o r s e s  p a s s e d  
eas i ly  between t h e  edge of t h e  c a r p e t s  and t h e  
curb .  T h e  s m a l l  p l a t f o r m s  a l s o  moved e a s i l y  
a long  t h e  s ides .  But when t h e  b i g  p l a t f o r m  
with J e s u s  came, it was c a r r i e d  s t r a i g h t  down 
t h e  middle.  Given  i t s  s i z e ,  n o  o t h e r  c h o i c e  
was p o s s i b l e ,  and  b e s i d e s  t h e  c a r p e t s  w e r e  
designed f o r  J e s u s  t o  "walk" on followed by t h e  
Virgin Mary. So a s  we watched, a l l  t h o s e  h o u r s  
of l a b o r  w e r e  w i p e d  o u t !  

It took me a  while t o  n o t i c e  t h a t  when t h e  
e n t i r e  p r o c e s s i o n  h a d  p a s s e d ,  t h e  a r t i s t s  
rushed out i n t o  t h e  s t r e e t  with brooms t o  c l e a n  
up t h e  mess  and start  a l l  over again t o  g e t  
ready for  t h e  n e x t  p r o c e s s i o n .  T h e  p e o p l e  i n  
o u r  p e n s i o n  made f i v e  d i f f e r e n t  c a r p e t s  f o r  
Semana S a n t a !  When p e o p l e  wanted  t o  make a  
c a r p e t  quickly,  t hey  would l a y  a  t h i c k  b a s e  of 
p ine  needles,  t h e n  do very  l a r g e  d e s i g n s  u s i n g  
whole flower blossoms and l a r g e  pods. Sometimes 
t h a t  t y p e  would b e  made i n  a  d i f f e r e n t  s h a p e  
a l so  -- pe rhaps  r o u n d  o r  oval .  Of c o u r s e ,  t h e  

f i r s t  s e t  of c a r p e t s  w e r e  m o r e  e l a b o r a t e  
b e c a u s e  of t h e  amount  of t i m e  u s e d  t o  make  
t h e m ,  b u t  t h e y  w e r e  a l l  b e a u t i f u l .  

Another f a c e t  was t h e  band made u p  of low 
b e a t i n g  d rums  and  w a i l i n g  b r a s s .  My mind 
always moved t o  t h e  image of t h e  New O r l e a n s  
f u n e r a l s  a s  I l i s t ened  t o  t h e  music. One band 
marched  b e h i n d  t h e  major p l a t f o r m  c a r r y i n g  
J e s u s  and  sometimes t h e r e  was a  s m a l l e r  o n e  
behind t h e  platform of t h e  Virg in .  I c a n ' t  say  
I r e a l l y  l i k e d  t h e  m u s i c ,  a n d  y e t  it was  
a p p r o p r i a t e  f o r  t h e  o c c a s i o n .  

Watching people p a r t i c i p a t e  i n  t h e  S emana 
Santa ce lebra t ion  in  Ant igua  was a n  ed uca t i on .  
I watched an  old woman push through t h e  l i n e  of 
pen i t en t s  t o  wave b u r n i n g  i n c e n s e  i n  f r o n t  of 
t h e  J e s u s  f i g u r e  a s  s h e  wept a n d  a s k e d  f o r  
mercy and  he lp .  I watched  f a t h e r s  and s o n s ,  
m o t h e r s  and d a u g h t e r s  wa lk ing  f o r  mi l e s  a n d  
m i l e s  a s  a s y m b o l  of t h e i r  f a i t h .  T h e  
process ions  wound t h r o u g h  t h e  c i t y  hour  a f t e r  
hour a f t e r  hour. I pushed my way i n t o  crowd s  
t h a t  s w e p t  me a l o n g  i n t o  t h e  p l a z a s  a n d  
ca thed ra l s  t o  v i ew t h e  c a r p e t s  t h e r e  i n  f r o n t  
of t h e  a l t a r s  and t o  l i g h t  c a n d l e s  and  t o  buy 
t o r t i l l a s ,  s w e e t s  a n d  b a l l o o n s .  It was  a  
w o n d e r f u l  l i f e  e x p e r i e n c e .  

On S a t u r d a y  a f t e r n o o n  I f i n a l l y  p l o p p e d  
myself down on  a  curb a t  t h e  e d g e  of t h e  main 
p l a z a  i n  a  s t a t e  of s h e e r  e x h a u s t i o n .  T h e  
procession had moved on and so had most of t h e  
crowd. Lots of people w e r e  s t i l l  w a n d e r i n g  a t  
random wi th  t h e i r  i c e  cream c o n e s  and  c o t t o n  
candy. A s  I s a t  t h e r e  gazing around, a n  I n d i a n  
family decided I had f o u n d  a  good s p o t  i n  t h e  
shade and " s e t  u p  h o u s e k e e p i n g "  r i g h t  b e s i d e  
me. I n  fac t ,  they  had me surrounded. I seemed 
t o  h a v e  b e e n  a b s o r b e d  i n t o  t h e i r  l i v e s  
temporarily. -The  whole f a m i l y  worked a t  t h e i r  



bus ines s  of making balloon b i rd  s  t o  s e l l .  Only 
the  nu r s ing  baby and a  t odd le r  were exempt from 
work. The r e s t  blew u p  b a l l o o n s ,  t w i s t e d  and 
t i ed  them, glued on wings and p a i n t e d  on eyes .  
They were s i t t i n g  p r a c t i c a l l y  o n  t o p  of me s o  
it was hard n o t  t o  n o t i c e  wha t  t h e y  s a i d .  As 
t h e y  w e r e  c h a t t i n g  a b o u t  t h i s  a n d  t h a t ,  a  
meande r ing  t o u r i s t ,  i d e n t i f i e d  by t h e  camera  
around h e r  neck, t h e  sun-lotion v i s i b l e  t h r o u g h  
t h e  s i d e s  of h e r  n e t  bag  and  t h e  s u n g l a s s e s ,  
map and b rochures ,  c a u g h t  my eye. S h e  was a  
young woman and h e r  a t t i r e  was a  b i t  unusua l .  
She was wearing a  man's f e l t  h a t ,  a  s h i r t  t i e d  
up around h e r  middle and a  garment  which more 
o r  l e s s  c o v e r e d  h e r  b o t t o m .  E v e n  r a t h e r  
c o n s e r v a t i v e l y  s t y l e d  s h o r t s  a r e  a  b i t  
s t a r t l i n g  t o  G u a t e m a l a n s  o u t  s i d e  of Gua tem a l a  
City and ce r t a in  r e s o r t  areas. What t h i s  young  
l a d y  was w e a r i n g  w a s  w h i t e ,  short, d r a p e d  
s h o r t s  open  u p  t h e  s i d e  t o  t h e  w a i s t .  I w a s  
wondering what Guatemalans would t h i n k  of h e r  
ou t f i t ,  when t h e  f a t h e r  of t h e  b a l l o o n - s e l l i n g  
family answered my unasked  q u e s t i o n .  I h e a r d  
him snicker ,  poke h i s  wife in  t h e  r i b s  and  say ,  
"Look! Look a t  t h a t  c r a z y  l a d y  w e a r i n g  a  
diaper!" I l a u g h e d  o u t  l o u d  b e f o r e  I c o u l d  
catch myself. I hadn't  meant  t o  l e t  them know 
t h a t  I was hear ing  and unders tanding  wha t  t h e y  
w e r e  say ing .  They d i d n ' t  mind a t  a l l .  T h e  
w i f e  g i g g l e d .  T h e i r  e y e s  t w i n k l e d  a n d  t h e y  
s e e m e d  t o  f i n d  it f u n  t o  s h a r e  t h e i r  
commentary. I s p e n t  t h e  n e x t  h a l f  h o u r  i n  
p l e a s a n t  i d l e  c o n v e r s a t i o n  w i t h  t h e  c o u p l e  
b e f o r e  I w a n d e r e d  on. 

The p r o c e s s i o n  o n  S a t u r d a y  n i g h t  was t h e  
m o s t  b e a u t i f u l  of a l l ,  w i t h  l o n g  l i n e s  of 
p e n i t e n t s  c a r r i e d  c a n d l e s  a n d  p l a t f o r m s  
s p a r k l i n g  w i t h  l i g h t s .  T h e  g l a s s  c o f f i n  
out l ined i n  t i ny  w h i t e  l i g h t s  was d r a m a t i c a l l y  
p r e t t y .  T h e  s t r e e t s  and  p l a z a  w e r e  t i g h t l y  
jammed with people, which made t h e  next  morning 

a r a t h e r  s h o c k i n g  s u r p r i s e .  We went  b a c k  t o  
t h e  p l a z a  e x p e c t i n g  t h e  s a m e  h u g e  c r o w d s .  
A f t e r  a l l ,  it was E a s t e r  morning a n d  i n  t h e  
S ta tes ,  t h a t  had a lways  b e e n  t h e  b i g g e s t  and  
most g lo r ious  p a r t  of t h e  c e l e b r a t i o n .  I n  o u r  
C o n g r e g a t i o n a l  Church  i n  E v a n  s t o n ,  we h a d  
important se rv ices  f o r  Maundy Thursday and Good 
Friday,  b u t  t h e  emphas i s  was o n  t h e  g l o r i o u s  
c e l e b r a t i o n  of t h e  R e s u r r e c t i o n  o n  E a s t e r  
Sunday morning. I a l w a y s  had t h e  i m p r e s s i o n  
t h a t  my Roman C a t h o l i c  f r i e n d s  and  n e i g h b o r s  
were i n  equal, i f  n o t  even b i g g e r ,  c e l e b r a t i o n s  
on Eas te r  morning. T h e r e f o r e ,  we w e r e  r e a l l y  
s t a r t l e d  t o  s e e  a v e r y  s m a l l  g a t h e r i n g  of 
people in t h e  Antigua P l a z a  on  E a s t e r  Sunday.  
A small  procession of men garbed i n  p u r p l e  and 
w h i t e  c a r r y i n g  J e s u s  moved t o  meet  a n  e v e n  
smaller procession of women now d r e s s e d  a l l  i n  
wh i t e  c a r r y i n g  t h e  V i r g i n  Mary. P r i e s t s  and 
acoly tes  were swinging t h e  c e n s e r s  of i ncense .  
A b i s h o p  g a v e  b l e s s i n g s  and  wen t  t h r o u g h  a  
r i t u a l  w h i c h  we w e r e  u n a b l e  t o  h e a r  o r  
u n d e r s t a n d .  A s  t h e  p r o c e s s i o n s  j o i n e d  a n d  
h e a d e d  f o r  t h e  C a t h e d r a l ,  we h e a d e d  f o r  
G u a t e m a l a  C i t y  t o  a t t e n d  s e r v i c e s  a t  a  
Guatemalan P ro te s t an t  Church. We had s e e n  a n  
extreme example of emphas i s  on  d y i n g  a  n o b l e  
d e a t h  w h i l e  t h e  g l o r y  of t h e  r e s u r r e c t i o n  
a p p e a r e d  t o  b e  much l e s s  i m p o r t a n t .  

A t t e n d i n g  t h e  E a s t e r  s e r v i c e s  a t  t h e  
P ro t e s t an t  church in  t h e  c i ty  was not  u n l i k e  my 
memories of E a s t e r s  i n  E v a n s t o n  e x c e p t  t h a t  
every th ing  was in  Spanish. T h e  g l o r i o u s  music  
included t h e  Hallelujah Chorus, a n d  t h e  c h u r c h  
was packed with people. Here t h e  emphas i s  was 
o n  t h e  r e s u r r e c t i o n .  I w o n d e r e d  i f  t h e  
e v a n g e l i z i n g  Guatemalan  " r e b o r n  C h r i s t i a n s " ,  
who w e r e  p r e d o m i n a n t l y  c o n v e r t e d  Roman 
C a t h o l i c s ,  w e r e  p u t t i n g  t h e  e m p h a s i s  o n  t h e  
r e s u r r e c t i o n  o r  t h e  e v e n t s  l e a d i n g  t o  it. 



I do know that  t h e  Semana Santa we spent in  
A n t i g u a  was  a n  e x p e r i e n c e  I w i l l  a l w a y s  
t r e a s u r e .  We had been  immersed i n  b e a u t y ,  
humor, re l i g ious  awe and a  c a r n i v a l  a tmosphere  
-- f a b u l o u s !  



2 5  THE POPE'S V I S I T  

I am n o t  a  Roman C a t h o l i c ,  b u t  a s  t i m e  
approached f o r  t h e  a r r i v a l  of Pope John P a u l  I1 
i n  Guatemala  C i ty ,  I was r e a d y  t o  b r a v e  t h e  
c rowds  f o r  a  g l i m p s e  of him! It i s  h a r d  t o  
explain o r  recapture ,  b u t  a  f e r v o r  b u i l t  u p  a s  
t h e  n a t i o n  p r e p a r e d  f o r  t h i s  v i s i t  i n  May, 
1983.  

Mayors and c i t y  p lanners  who h a v e  a  dream 
of c l e a n i n g  u p  and r e j u v e n a t i n g  t h e i r  c i t i e s ,  
shou ld  s t a r t  by i s s u i n g  a n  i n v i t a t i o n  t o  t h e  
P o p e  t o  v i s i t  t hem.  

Once t h e  v i s i t  was o f f i c i a l l y  a n n o u n c e d ,  
bu i ld ings  were r e p a i n t e d  and  r e f u r b i s h e d  a t  a  
r a t e  beyond  b e l i e f !  C o n s t r u c t i o n  a l r e a d y  
underway was speeded up. S t r e e t  and s idewa lk  
r e p a i r s  a l s o  seemed t o  g e t  a  s h o t  i n  t h e  arm. 
The g i a n t  ca thed ra l  wi th  i t s  e x q u i s i t e  t r i m  on  
t h e  main P l a z a  was r e p a i n t e d  and rimmed and 
s p o t l i g h t e d  w i t h  d r a m a t i c  l i g h t i n g .  C l e a r l y ,  
p r i v a t e  homes a s  w e l l  a s  t h e  p u b l i c  b u i l d i n g s  
were g e t t i n g  t h e  ' t r e a t m e n t ' .  T h e  i n t e r e s t i n g  
th ing  was t h a t  t h i s  was going on in  s e c t i o n s  of 
t h e  c i t y  and c o u n t r y  w h e r e  o n e  could  b e  99% 
ce r t a in  t h e  Pope would neve r  lay h i s  eyes.  T h e  
f i x - u p ,  c l e a n - u p  a n d  r e d o  was g o i n g  o n  
EVERY W H ERE! 

As t h e  a r r i v a l  d r e w  n e a r e r ,  t h e  f r e n z y  
increased. Groups of s t u d e n t s ,  n e i g h b o r s  and  
s t r e e t  c l e a n e r s  t u r n e d  ou t  w i t h  b r u s h e s  a n d  
buckets  t o  pa in t  a l l  t h e  curbs  white .  Next t h e  
t r e e s  and l i g h t  pos ts  were painted e i t h e r  w h i t e  
or gold from t h e  ground up t o  a  h e i g h t  of f o u r  
or f i v e  f e e t .  Where t h e r e  w e r e  l o n g  l i n e s  of 
t r e e s  or pos ts  t h e  c o l o r s  w e r e  a l t e r n a t e d .  It 
was no t  uncommon in  Guatemala t o  s e e  t r e e s  i n  
some of t h e  p a r k s  w i t h  t h e i r  t r u n k s  p a i n t e d  

white, bu t  t h e  a d d i t i o n  of go ld  was some th ing  
new, and  s o  was t h e  e f f e c t  of s e e i n g  p a i n t e d  
t r e e s  a n d  p o s t s  w h e r e v e r  y o u  l o o k e d .  

Then  h u g e  b a n n e r s ,  b u n t i n g  a n d  s i g n s  of  
welcome a p p e a r e d  on b u i l d i n g s  a l l  o v e r  town. 
L a s t ,  b u t  c e r t a i n l y  n o t  l e a s t ,  c a m e  t h e  
c o n s t r u c t i o n  of h u g e  a r c h e s  of  p a l m s  a n d  
f l o w e r s  s t r e t c h i n g  a c r o s s  t h e  s t r e e t s  a n d  
b o u l e v a r d s  a t  i n t e r v a l s  a l o n g  t h e  P o p e ' s  
process iona l  r o u t e .  And, a s  i n  Semana S a n t a ,  
t h e r e  w e r e  i n t r i c a t e l y  d e s i g n e d  c a r p e t s  of 
f l o w e r s ,  p e t a l s ,  s e e d  s ,  g r a i n s  a n d  c o l o r e d  
sawdus t .  D e c o r a t i n g  t h e  s t r e e t s  w h e r e  t h e  
Pope  would p a s s  was a n  i n c r e d i b l e  l a b o r  of 
l o v e .  

Even i f  one w e r e  n o t  i n t e r e s t e d  i n  s e e i n g  
John  Pau l ,  it was w o r t h  a  t r i p  t o  G u a t e m a l a  
City j u s t  t o  watch  a l l  t h e  p e o p l e  who came t o  
s e e  him. O b v i o u s l y  it was  n o t  o n l y  t h e  
C a t h o l i c s  who w e r e  t u r n i n g  o u t  f o r  t h e  
occas ion .  Every  c o n c e i v a b l e  k i n d  of h u m a n  
b e i n g  showed u p  i n  t h e  c a p i t o l .  T h e  p o I i c e  
were warning t o  be c a r e f u l  f o r  t h e  t h i e v e s  t h a t  
would work t h e  crowd, and I suppose  t h e  p o l i c e  
and army were very  worried a s  they  prepared fo r  
t i g h t  s ecu r i ty .  It would h a v e  b e e n  a  s p e c i a l  
h o r r o r  i f  a n y  h a r m  c a m e  t o  t h e  P o p e  i n  
G u a t e m a l a .  

One s u r p r i s i n g  p i e c e  of i n f o r m a t i o n  w a s  
t h a t  t h e  Pope  c a n ' t  s l e e p  j u s t  anywhere.  He 
can ' t  d r o p  i n  t o  t h e  n e a r e s t  Ho l iday  I n n  o r  
even go t o  s leep in  t h e  nea re s t  Ca tho l i c  p a r i s h  
house.  He m u s t  s t a y  e i t h e r  i n  a  b i s h o p ' s  
r e s i d e n c e  o r  t h e  r e s i d e n c e  of t h e  A p o s t o l i c  
Delegate t o  t h e  hos t  nation. Although John  P a u l  
was t o  t r a v e l  t o  Costa Rica, Guatemala,  Panama, 
Honduras, Nicaragua and E l  Sa lvador ,  h i s  ' s l e e p  
t ime'  would b e  s p e n t  i n  e i t h e r  C o s t a  R ica  o r  
Guatemala. The Pope was des t ined  t o  be bounced 
around C e n t r a l  America l i k e  a  p i n g  pong b a l l  
a f t e r  an  i n i t i a l  s top  in  Lisbon,  and  c o n c l u d i n g  



w i t h  a  t r i p  t o  H a i t i  b e f o r e  r e t u r n i n g  t o  
I t a l y .  His  s c h e d u l e  was enough t o  make t h e  
most sophist icated world-tr  ave ler  b lanch .  From 
Lisbon h e  went t o  Costa Rica, t h e n  t o  N ica ragua  
on March 4, b u t  b a c k  t o  C o s t a  R i c a  f o r  t h e  
n i g h t .  On March 5, h e  wen t  t o  Panama, t h e n  
back t o  Costa R ica  t o  s leep .  On t h e  s i x t h  h e  
went t o  E l  S a l v a d o r  f o r  t h e  day  and  t h e n  h e  
a r r i v e d  t h a t  n i g h t  i n  Guatemala.  He was  t o  
spend t h e  day and n ight  in  Guatemala and go t o  
Honduras on t h e  e i g h t h  f o r  t h e  day,  r e t u r n i n g  
t o  Guatemala t o  s leep .  D e p a r t u r e  ce remon ies  
from Guatemala were t o  b e  he ld  a t  t h e  a i r p o r t  
on t h e  morning of t h e  n i n t h .  The  Pope  would 
s top  a t  t h e  a i r p o r t  i n  Belize o n l y  t o  say  mass,  
before  leaving Cent ra l  America f o r  Ha i t i .  T h e  
Pope  had v i s i t e d  M e x i c o  b e f o r e ,  b u t  n e v e r  
C e n t r a l  A m e r i c a ,  s o  i t  w a s  a n  h i s t o r i c  
o c c a s i o n .  

On t h e  morning J o h n  P a u l  was t o  make h i s  
procession through t h e  s t r e e t s  of t h e  c i t y ,  we 
w e r e  o u t  b r i g h t  and  e a r l y .  H u g e  mas s e s  of 
people were i n  t h e  s t r e e t s  and  t h e  g r e a t  P l a z a  
i n  f r o n t  of t h e  P a l a c e  a n d  C a t h e d r a l .  T h e  
scene reminded me of a  c r o s s  between Mardi Gras 
and t h e  Rose Bowl pa rade .  It was a g o r g e o u s  
sunny day and t h e  c i ty  was sparkl ing.  Even t h e  
a r b o r s  of f l o w e r s  i n  t h e  p a r k  seemed  t o  b e  
showing off  with an  e x t r a  b u r s t  of co lo r .  Pope  
John  P a u l  was t o  e n t e r  h i s  ' P o p e - m o b i l e '  i n  
f r o n t  of t h e  C a t h e d r a l ,  c i r c l e  t h e  P l a z a  (two 
blocks in  s ize)  and t u r n  down S ix th  Avenue. We 
had decided it would be imposs ib l e  t o  g e t  n e a r  
enough t o  s ee  him in t h e  Plaza, so we s t a t i o n e d  
ourse lves  on  t h e  s idewa lk  o n  S i x t h  Avenue i n  
t h e  f i r s t  block o f f  t h e  P laza .  T h e  s t r e e t  was 
very narrow t h e r e ,  w i t h  b u i l d i n g s  r i g h t  u p  t o  
t h e  edge of t h e  s idewa lk ,  so  by t h e  n a t u r e  of 
t h e  p h y s i c a l  a r r a n g e m e n t  e v e r y o n e  w a s  
g u a r a n t e e d  a  ' c l o s e  l o o k ' .  

We knew when t h e  Pope  had s t a r t e d  moving 
around t h e  Plaza by t h e  cheers  which moved l i k e  
a  t i d a l  wave of sound, around t h e  P laza ,  coming 
c loser  and c lose r  t o  us. Then  s u d d e n l y  t h e r e  
h e  was, r i g h t  i n  f r o n t  of u s ,  n o t  f i f t e e n  f e e t  
away, s t a n d i n g  i n  h i s  'Pope-mobile ' .  I had  a  
glimpse of dazzl ing whi te  robes,  a  smi le  o n  h i s  
face, a  ra i sed  hand, a s  h e  whizzed by ,  t e a r i n g  
through t h e  c a r p e t  of flowers. They must  h a v e  
been going a lmost  t h i r t y  mi l e s  a n  hour ,  which 
i s  v e r y  f a s t  f o r  w h a t  i s  s u p p o s e d  t o  b e  a  
procession! I suppose it was a n  i m p o r t a n t  p a r t  
o f  t h e  s e c u r i t y  d e s i g n ,  b u t  it was  
d i s a p p o i n t i n g  t o  h a v e  him f l y  by s o  q u i c k l y .  
S t i l l ,  we were lucky t o  have been s o  c l o s e  t h a t  
we h a d  a  g o o d  l o o k  a t  him. 

We h a d  s e e n  h i m  a t  a b o u t  8:30 i n  t h e  
morning, and h e  was s c h e d u l e d  t o  s ay  mass  a t  
t h e  huge mil i tary parade  ground a t  9:30 AM So 
we hurr ied  o f f  t o  j o i n  t h e  c r o w d s  w a i t i n g  f o r  
him there.  T ra f f i c  was closed o f f  o n  t h e  major 
s t r e e t s  w h e r e  t h e  P o p e  h a d  p a s s e d ,  a n d  we 
walked down t h e  middle of boulevards  u n d e r  t h e  
b e a u t i f u l  a r c h e s  of  p a l m s  a n d  f l o w e r s .  
Thousands of people w e r e  f lowing  l i k e  a  r i v e r  
toward t h e  parade ground. We waded through t h e  
r e m a i n s  of t h e  f l o w e r  c a r p e t s .  T h e  v e n d o r s  
were  e v e r y w h e r e ,  s e l l i n g  food  and  s o u v e n i r s .  
Some Guatemalan  f r i e n d s  of o u r s  w e r e  among 
them, p l a n n i n g  t o  make t h e i r  f o r t u n e  o u t  of 
t h i s  a u s p i c i o u s  o c c a s i o n .  U n f o r t u n a t e l y ,  
ins tead  of making a  f o r t u n e  I be l i eve  t h e y  l o  s t  
money! They had s t a y e d  u p  a l l  n i g h t  making 
s a n d w i c h e s  of b e a n s  and  c h e e s e ,  s imp le  f a r e  
they  thought  would a p p e a l  t o  a l l  t h e  p e a s a n t s  
pouring i n  from t h e  c o u n t r y .  They w e r e  r i g h t  
a b o u t  t h e  t y p e  of food ,  b u t  p e o p l e  b r o u g h t  
t h e i r  own food with them, and they  dropped down 
on t h e  ground w h e r w e r  they  could f i n d  a  s p a c e  
t o  h a v e  a  p i c n i c .  



Nothing  cou ld  h a v e  p r e p a r e d  me f o r  t h e  
s ight  of t h e  parade g round .  T h e  g r a s s y  e a r t h  
was covered with a  c a r p e t  of human b e i n g s  f o r  
what seemed l i k e  miles! I could s e e  t h e  wooden 
platform and a l t a r  t h a t  had b e e n  c o n s t r u c t e d ,  
way o f f  in t h e  distance. People had s p r e a d  ou t  
b lankets  i n  some s e c t i o n s  and w e r e  s i t t i n g  on  
t h e  ground. Other a r eas  were solid wi th  p e o p l e  
s t a n d i n g .  Many p e o p l e  had r a d i o s  on  -- t h e  
o n l y  way t o  h e a r  w h a t ' J o h n  P a u l  was s a y i n g ,  
because n o  sound sys t em could  r e a c h  o v e r  t h e  
d i s t a n c e .  

Even a n  old tank,  put  t o  r e s t  on t h e  p a r a d e  
g r o u n d ,  was cove red  w i t h  people.  They w e r e  
leaning and s i t t i n g  a l l  o v e r  it. Someone t o l d  
me l a t e r  t h a t  a  n e w s p a p e r  s o m e w h e r e  i n  t h e  
w o r l d  h a d  p r i n t e d  a  p i c t u r e  of i t  w i t h  a  
capt ion t h a t  ind ica ted  t a n k s  w e r e  n  eces  s a r y  t o  
'keep t h e  peace'. What a  s i l l y  t h o u g h t .  As i f  
t h a t  poor old r u s t y  t ank  would have been of u s e  
f o r  a n y t h i n g  o t h e r  t h a n  a  b e n c h !  

We wove our way through t h e  crowd but neve r  
could g e t  c lose enough t o  r e a l l y  s e e  t h e  Pope  
very  well aga in .  It was f a s c i n a t i n g  t o  s t u d y  
t h e  f a c e s  of t h e  people .  Many of t hem had  
express ions  of rap ture .  Almost everyone seemed 
t o  have en tered  i n t o  t h e  f e s t i v e  s p i r i t  of t h e  
day. It is t h r i l l i n g  t o  s e e  v a s t  c r o w d s  of 
f o l k s  w i t h  s m i l e s  o n  t h e i r  f a c e s .  T h e  wor ld  
could use  more  d a y s  l i k e  t h a t  -- e v e r y w h e r e !  
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My propens i ty  for  mis s i n g  e a r t h q u a k e s  was 
o n l y  e x c e e d e d  b y  my a b i l i t y  t o  a v o i d  t h e  
po l i t i c a l  coup d ' e t a t s  t h a t  a r e  s o  much a  p a r t  
of l i f e  i n  L a t i n  A m e r i c a .  Not t h a t  c o u p  
d ' e t a t s  a r e  t h e  whole s t o r y  of p o l i t i c a l  l i f e  
i n  Guatemala.  H i s t o r i c a l l y  t h e  n a t i o n  h a s  a  
r e g u l a r  pa t t e rn  of e l e c t i o n s .  Most o f t e n ,  t h e  
e l e c t i o n s  i n v o l v e d  mor e  t h a n  t w o  p o l i t i c a l  
p a r t i e s  i n  c o m p e t i t i o n .  

D u r i n g  t h e  C o n a c a s t e  P r o j e c t  C o n s u l t ,  i n  
J u n e ,  1978,  Guatemala was p r e p a r i n g  f o r  t h e  
I n a u g u r a t i o n  on  J u l y  1 of t h e  newly  e l e c t e d  
Pres ident ,  General  Lucas. A s  u s u a l ,  t h e  l o s i n g  
p a r t i e s  h a d  c l a i m e d  t h a t  it  h a d  b e e n  a  
d i shones t  e l e c t i o n ,  and  t e n s i o n s  w e r e  r u n n i n g  
h i g h .  C o n s e q u e n t l y ,  we f o r e i g n e r s  w e r e  
" t r e a t e d "  t o  o u r  f i r s t  e x p e r i e n c e  of a  b o d y  
f r i sk .  Our Consult team s t u d y i n g  t h e  economic 
a spec t s  of t h e  v i l l age  s e t  f o r t h  by b u s  o n e  d a y  
t o  v i s i t  f a c t o r i e s  and b u s i n e s s e s  i n  t h e  a r e a .  
We w e r e  a  mix of v i l l a g e r s  a n d  f o r e i g n  
1' e x p e r t s " ,  s o  we w e r e  a  s o m e w h a t  s t r a n g e  
l o o k i n g  c o n g l o m e r a t i o n  of p e o p l e .  A s  we 
e n t e r e d  G u a t e m a l a  C i t y  t o  t o u r  a  f a b r i c  
fac tory ,  t h e  pol ice  f l a g g e d  u s  down, o b v i o u s l y  
h a v i n g  pegged  u s  a s  s u s p i c i o u s  l ook ing .  We 
w e r e  a l l  o r d e r e d  t o  d i s embark .  A l l  t h e  men 
were l ined  up p l a c i n g  t h e i r  h a n d s  on  t h e  s i d e  
of t h e  b u s  wi th  f e e t  s p r e a d  a p a r t .  T h e  women 
had t h e i r  i d e n t i f i c a t i o n  p a p e r s  c h e c k e d  a n d  
w e r e  l i g h t l y  a n d  q u i c k l y  f r i s k e d  b y  
policewomen, w h i l e  t h e  men w e r e  g i v e n  a  more 
thorough check by t h e  male o f f i c e r s .  We w e r e  
permitted t o  r e t u r n  t o  t h e  b u s  a  few a t  a  t ime ,  
a f t e r  it had been inspected.  Some of u s  h a u l e d  
one of our young male Peruvian  c o l l e a g u e s  b a c k  

from t h e  window a s  h e  leaned out w i th  a  camera  
t o  p h o t o g r a p h  t h e  c o n t i n u i n g  f r i s k i n g  
procedure. It d idn ' t  seem smart  t o  do  a n y t h i n g  
t h a t  m i g h t  e m b a r r a s s  o r  i n c r e a s e  t h e  
nervousness  of t h e  po l i ce .  I n  o u r  n a i v e t e  we 
w e n t  l a u g h i n g l y  o n  o u r  way. 

The government managed t o  "keep t h e  l i d  on" 
t h e  tension. General  L u c a s  k e p t  c o n t r o l  u n t i l  
March, 1982,  a l m o s t  h i s  f u l l  t e r m  of o f f i c e .  
National e l ec t i ons  were held o n  March 23, 1982,  
and t h e  new Pres iden t - e l ec t  was G e n e r a l  Ange l  
Anibel Guevara Rodriquez, of t h e  same p o l i t i c a l  
pa r ty  a s  P r e s i d e n t  Lucas .  T h e r e  w e r e  s t r o n g  
g r u m b l i n g s  r e g a r d i n g  t h e  h o n e s t y  of t h e  
e l e c t i o n ;  b u t  e v e n  s o ,  we w e r e  n o t  r e a l l y  
p r e p a r e d  f o r  o u r  f i r s t  e x p e r i e n c e  of a  c o u p  
d ' e t a t .  

G e o r g e  a n d  I d i d n ' t  e x p e r i e n c e  i t  
f i r s thand ,  b e c a u s e  we w e r e  work ing  i n  Mexico 
City a t  t h e  time. The moment we heard t h e  news 
of t h e  coup ,  I p h o n e d  t h e  U.S. E m b a s s y  i n  
Mexico t o  explain about our i n t e r n a t i o n a l  s t a f f  
w o r k i n g  i n  G u a t e m a l a  a n d  a s k  f o r  a n  
evaluation. They explained t h a t  o u r  e m b a s s i e s  
don't t a l k  d i r e c t l y  t o  e a c h  o t h e r  b u t  t h r o u g h  
t h e  S t a t e  D e p a r t m e n t  i n  W a s h i n g t o n .  T h e y  
promised t o  contact  Washington and c a l l  me back  
w i t h  a n  a p p r a i s a l  of t h e  s i t u a t i o n .  T h e y  
p h o n e d  b a c k  w i t h i n  a  h a l f  h o u r .  T h e  
information was a  b i t  incomplete ,  b u t  b a s i c a l l y  
r e a s s u r i n g .  T h e  a i r p o r t  was c l o s e d  b u t  was  
e x p e c t e d  t o  o p e n  t h e  n e x t  d a y ,  a n d  t h e r e  
appeared t o  be  no  v io lence  and no  reason  why we 
c o u l d n ' t  r e t u r n  b y  b u s  a s  p l a n n e d .  T h e y  
recommended we keep t r y i n g  t o  c a l l  f r i e n d s  f o r  
f i r s t h a n d  information. Af t e r  a  c o u p l e  of h o u r s  
we were ab l e  t o  t a l k  wi th  f r i e n d s  i n  Gua tema la  
Ci ty .  They  l a u g h e d  a t  o u r  a n x i e t y  and  s a i d  
e v e r y t h i n g  was f i n e .  P e o p l e  had g a t h e r e d  on  
t h e  s t r e e t s  a n d  r o o f t o p s  n e a r  t h e  p a l a c e  t o  
watch t h e  changing of g o v e r n m e n t s ,  a s  i f  t h e y  



w e r e  o b s e r v i n g  t h e - c h a n g i n g  of t h e  g u a r d  a t  
Buckingham Pa lace !  So on  March 23, 1 9 8 2 ,  a  
t r i umvi ra t e  of young m i l i t a r y  men took  c h a r g e  
of t h e  government .  On May 28, 1982, G e n e r a l  
Rios Montt, was declared Chief of S t a t e .  Then  
on  J u n e  12 ,  1982, h e  was d e c l a r e d  P r e s i d e n t .  
Most amazing t o  me was t h e  f a c t  t h a t  a n  e n t i r e  
government had been smoothly replaced i n  a  few 
hours, and within a  few months a  man had b e e n  
declared Pres ident .  A l l  t h a t  w i t h o u t  v i o l e n c e  
o r  e l e c t i o n s ! !  

From our  p e r s p e c t i v e  P r e s i d e n t  Rio s  Mont t  
was a  cons iderable  improvement  o v e r  t h e  L u c a s  
regime. During t h e  l a s t  s ix  t o  e i g h t  months  of 
t h e  Lucas government t h e  s i t u a t i o n  had become 
increas ingly  scary. Th e  k i d n a p  p ing ,  t o r t u r i n g  
and k i l l i ng  by t h e  "White Hand Death Squad" had 
b e e n  o n  t h e  i n c r e a s e ,  a n d  i f  it  was  n o t  
f o r m a l l y  a  p a r t  of t h e  L u c a s  g o v e r n m e n t ,  i t  
c l e a r l y  was n o t  b e i n g  stopped by them.  A t  
t h e  same t ime,  t h e  g u e r r i l l a  a c t i v i t i e s  h a d  
been on t h e  increase. It was hard f o r  o r d i n a r y  
fo lks  t o  dec ide  i f  t h e y  had more  t o  f e a r  f rom 
t h e  l e f t  o r  t h e  r i g h t .  It was i m p o s s i b l e  t o  
know,  f o r  s u r e ,  w h i c h  a t r o c i t y  was  b e i n g  
committed by which side. Sometimes gove rnmen t  
s o l d i e r s  would e n t e r  a  v i l l a g e  d i s g u i s e d  a s  
g u e r i l l a s ,  and  t h e  g u e r i l l a s  o f t e n  d i s g u i s e d  
themselves a s  so ld i e r s  in  o rde r  t o  l ay  b lame on 
t h e  enemy. Meanwhile we were h o r r i f i e d  t o  r e a d  
and hea r  a l l  t h e  t e r r i b l e  s t o r i e s  of what  was 
go ing  on  i n  Guatemala  a s  it came b a c k  t o  u s  
from t h e  r e s t  of t h e  world t h r o u g h  t h e  news 
media  Much of it seemed t w i s t e d ,  and  it was 
a l l  s t a t e d  w i t h  such  a b s o l u t e  a u t h o r i t y  a s  
FACT! It seemed t h a t  t h e  f o l k s  i n  t h e  S t a t e s  
and Europe knew and understood what was g o i n g  
on, w h i l e  t h e  p e o p l e  who l i v e d  i n  G u a t e m a l a  
w e r e  i n  c o n f u s i o n .  

F o r  t h o s e  of u s  work ing  i n  t h e  P r o j e c t ,  
those  l a s t  few months  u n d e r  t h e  L u c a s  r e g i m e  
were t h e  s c a r i e s t  t i m e  we l i v e d  t h r o u g h .  T h e  
I n d i a n s  i n  t h e  o u t l y i n g  v i l l a g e s  w e r e  r e a l l y  
c a u g h t  i n  t h e  middle.  T h e  g u e r r i l l a s  w o u l d  
k n o c k  o n  t h e i r  door  and t e l l  them t h e y  mus t  
g ive  them food and s u p p o r t ,  o r  t h e y  would b e  
k i l l e d .  Then  t h e  army would come a l o n g  a n d  
t e l l  t h e  same people t h a t  i f  t h e y  g a v e  s u p p o r t  
t o  t h e  g u e r r i l l a s ,  t h e y  would be  sho t !  Some 
c h o i c e !  

The majority of t h e  p e o p l e  seemed t o  hold 
t h e  c y n i c a l  o p i n i o n  t h a t  a n y o n e  i n  t o p  
government i s  going t o  r a k e  o f f  a s  much money 
fo r  himself a s  possible. The Lad ino  p o p u l a t i o n  
of our  v i l l age  did make an e x c e p t i o n  r e g a r d i n g  
one p a r t i c u l a r  P r e s i d e n t  f rom t h e  pas t .  T h a t  
was P res iden t  Jo rge  Ubico, who conf i sca t ed  l a n d  
from t h e  p r e v i o u s  P r e s i d e n t ,  w h i c h  h e  had  
confiscated from t h e  owner. T h e  l a n d  had b e e n  
a  l a r g e  f i n c a  ( p l a n t a t i o n ) ,  and  t h e  p e a s a n t s  
who had worked f o r  t h e  l a n d o w n e r  l i v e d  i n  o n e  
a r e a  of t h e  f i n c a ,  f o r m i n g  a  v i l l a g e  known a s  
Concacaste. When P r e s i d e n t  J o r g e  Ubico took  
o v e r  t h e  l a n d ,  h e  d i d  s o m e t h i n g  new a n d  
d i f f e r e n t  with it -- h e  g a v e  it away! I n  1933  
an announcement was p o s t e d  t h a t  t h e  p e a s a n t s  
could  f i l e  a  c l a im  f o r  a  p i e c e  of land .  Don 
Juan  Campos from Conacaste saw t h e  n o t i c e  and 
made h a s t e  t o  n o t i f y  o t h e r  men of t h e  v i l l a g e  
s o  t h e y  c o u l d  r e g i s t e r  , f o r  f a r m  l a n d .  
C o n s e q u e n t l y ,  t h e  m a j o r i t y  of f a m i l i e s  i n  
C o n c a c a s t e  t o d a y  own s m a l l  p a r c e l s  of  l a n d .  
Ownership means  t h e  l a n d  can  b e  p a s s e d  f rom 
f a t h e r  t o  son, and land can be  so ld  t o  someone 
e l s e  in  t h e  v i l l a g e ,  i f  t h e y  w i l l  l i v e  t h e r e  
and use  it! It is permit ted t o  s e l l  t o  someone 
o u t s i d e  t h e  community, b u t  o n l y  a f t e r  it h a s  
been offered f o r  s a l e  t o  e v e r y  l and  h o l d e r  i n  
Conacaste .  T i t l e  is he ld  t h r o u g h  a  s p e c i a l  
government agency which c h e c k s  a l l  t h e  p a p e r s  



and procedures  every s t e p  of t h e  way. It i s  a  
p r o t e c t i o n  f o r  t h e  p e o p l e  who l a c k  t h e  
e d u c a t i o n  a n d  s o p h i s t i c a t i o n  t o  p r o t e c t  
t h e m s e l v e s  f rom t h e  u n s c r u p u l o u s  and  g u a r d  
aga ins t  r e t u r n  t o  t h e  g i a n t  f i n c a s  c o n t r o l l e d  
by a  few v e r y  r i c h  people.  I h a v e  b e e n  t o l d  
t h a t  Guatemala has t h e  g r e a t e s t  p e r c e n t a g e  of 
land ownership by p e a s a n t s  of any  c o u n t r y  in  
L a t i n  America. T h e r e  s t i l l  a r e  some  l a r g e  
f incas ;  but  they  genera l ly  p r o v i d e  jobs ,  homes, 
s c h o o l s  and h e a l t h  c l i n i c s  f o r  t h e  r e s i d e n t  
w o r k e r s .  I know of o n e  f i n c a  w h e r e  t h e  
p e a s a n t s  t h r e w  o u t  t h e  g u e r r i l l a s  when t h e y  
came a r o u n d  t o  c a u s e  t r o u b l e .  T h e y  w e r e  
sa t i s f ied  with t h e i r  s i t ua t ion  and had  a  s t r o n g  
sense of loyal ty t o  t h e  owner s  of t h e  f i n c a .  

You can w e l l  imag ine  t h a t  P r e s i d e n t  Ubico 
was popular with t h e  peasants  of Guatemala  and 
t h e  middle  c l a s s ;  b u t  h e  c e r t a i n l y  was  n o t  
popular with t h e  r ad i ca l  r i g h t  p o l i t i c a l  g r o u p s  
o r  t h e  United S t a t e s  which l a b e l e d  h i m  a s  a  
Communist. P re s iden t  Ubico remain  ed i n  o f f i c e  
from 1930 t o  1944 when h e  was o v e r t h r o w n  i n  a  
coup f o r  a  more conserva t ive  government .  Most 
Gua tema lans  b e l i e v e  t h a t  t h e  N o r t h  A m e r i c a n  
government gave s o l i d  s u p p o r t  t o  t h a t  ac t ion .  

The humor t o  a l l  t h e  p o l i t i c a l  a c t i v i t y  i s  
t h a t  most Guatemalans w i l l  s h r u g  and t e l l  y o u  
it doesn't  make t h e  s l i g h t e s t  b i t  of d i f f e r e n c e  
which people a r e  i n  cha rge .  I f  y o u  s e r i o u s l y  
s t u d y  t h e  h i s t o r y  of g o v e r n m e n t  i n  t h e i r  
nation, it i s  easy t o  unde r s t and  how t h e y  came 
t o  t h a t  a t t i t u d e .  A l l  t h e  p e o p l e  r e a l l y  want  
i s  t o  l i v e  i n  peace ,  t o  f a r m  t h e i r  s m a l l  p l o t  
of l a n d ,  and  t o  g i v e  t h e i r  c h i l d r e n  a  b e t t e r  
chance a t  l i f e  t h a n  t h e y  had! Sound f a m i l i a r ?  

T h e  g u e r r i l l a  s t r a t e g y  is  v e r y  c l e a r  and  
smart. They r e a l i z e  t h e y  don ' t  need t o  f i g h t  
a n  a l l - o u t  war,  and  t h e y  b r a g  a b o u t  h a v i n g  
plenty of pa t ience  and time. They do n o t  h i d e  
who they  a r e  or what t h e y  a r e  about .  S e v e r a l  

s m a l l ,  r e l a t i v e l y  weak ,  g u e r r i l l a  g r o u p s  
g a t h e r e d  i n  Cuba t o  u n i t e  f o r c e s  a n d  p l a n  
s t ra tegy .  They o p e n l y  announced  t h e  mee t ing  
and r e tu rned  t o  Guatemala prepared t o  work more 
e f f e c t i v e l y .  They w e r e  o u t  t o  make  p e o p l e  
n e r v o u s  a n d  d e s t r o y  t h e  economy.  I n  a  
country where a  g r e a t  p o r t i o n  of t h e  economic 
base is d e p e n d e n t  on  t o u r i s t  t r a d e ,  t h a t  i s  a  
r e l a t i ve ly  easy job. P l a n t  a  few bombs a r o u n d  
t h e  c i ty ,  t e l l  p l e n t y  of h o r r o r  s t o r i e s  a round  
t h e  wor ld  a n d  t h e  t o u r i s t s  a r e  s c a r e d  o f f  
p r e t t y  fast .  When t h e  t o u r i s t s  s t o p  coming, t h e  
very  f i r s t  people h u r t  a r e  those w a i t i n g  t a b l e s  
and changing beds  i n  t h e  posh h o t e l s  and  t h o s e  
earning t h e i r  l i v e l i h o o d  by  t h e  s k i l l  of t h e i r  
hands :  weaving ,  c a r v i n g  wood, making s i l v e r  
jewel ry  and  e l e g a n t  l e a t h e r  goods.  I n  o t h e r  
words, t h e  people who form t h e  b a c k b o n e  of t h e  
economy,  b u t  who a r e  j u s t  o r d i n a r y  f o l k s  
without clout! Big bu s inesses  and  g o v e r n m e n t s  
c a n  h o l d  o u t  f o r  q u i t e  a  w h i l e ,  b u t  t h e  
"ordinary folk" go under  p r e t t y  f a s t .  So when 
t h e  t o u r i s t s  s tay  away, t h e y  a r e  do ing  e x a c t l y  
w h a t  t h e  g u e r r i l l a s  w a n t  t h e m  t o  do. 

When t h e  bombs f i r s t  s t a r t e d  g o i n g  o f f  i n  
t h e  c i t y ,  it was  c l e a r  t h a t  t h e y  w e r e  n o t  
intended t o  k i l l  people. They were a r r a n g e d  a t  
places and times t o  des t roy  p rope r ty  and c r e a t e  
f e a r  and chaos, bu t  t h e  Communist r e v o l u t i o n -  
a r i e s  w e r e  t r y i n g  n o t  t o  a l i e n a t e  t h e  masses  
of people .  They u s e d  e x p l o s i v e s  t o  blow o u t  
the windows of shopping cen te r s  and skysc rape r s  
o r  k n o c k  o u t  e l e c t r i c a l  s e r v i c e .  They would 
b r e a k  i n t o  p r i s o n s  a n d  r e l e a s e  h a r d e n e d  
c r i m i n a l s  t o  c r e a t e  m o r e  p r o b l e m s  f o r  t h e  
government. This  created more c r ime  and c h a o s  
f o r  t h e  government t o  d e a l  w i th ,  w h i l e  p u t t i n g  
them in t h e  embarrassing p o s i t i o n  of n o t  b e i n g  
ab le  t o  a n n o u n c e  t h e  s i t u a t i o n  t o  t h e  pub l i c .  



To make a n  a n n o u n . c e m e n t  of t h e  e x t e n t  of 
cr iminal  a c t i v i t y  might  c a u s e  p a n i c  and  would 
be t a n t a m o u n t  t o  a d m i t t i n g  a  v i c t o r y  f o r  t h e  
gue r r i l l a s .  Shoo t -ou t  s, a t t a c k s  o n  t h e  power 
s t a t i o n s  a n d  c a r  c h a s e s  w e n t  o n  a t  n i g h t .  
C o n s e q u e n t l y  d u r i n g  t h o s e  b a d  m o n t h s ,  t h e  
s t r e e t s  t h a t  had  a l w a y s  b e e n  b u z z i n g  w i t h  
a c t i v i t y  in t h e  evenings w e r e  d e s e r t e d  by 7:30 
or 8:00 PM. I n  a  c i t y  w h e r e  it was a b o u t  a s  
cheap t o  e a t  o u t  a s  a t  home, t h e  r e s t a u r a n t s  
and s i d e w a l k  food  v e n d o r s  had a lways  d o n e  a  
booming business .  D u r i n g  t h o s e  bad t i m e s  t h e  
r e s t a u r a n t  b u s i n e s s  t u r n e d  i n t o  a  d i s a s t e r !  

The almost cons t an t ly  d e l i g h t f u l  w e a t h e r  in  
Guatemala  had a l w a y s  k e p t  p e o p l e  o u t s i d e  t o  
e n j o y  t h e  p a r k s ,  v i s i t i n g  a n d  " p e o p l e  
watching", and when you add t h e  g r e a t  n u m b e r s  
of movie t h e a t r e s ,  you know t h a t  n i g h t s  i n  t h e  
c i t y  had always been a  whi r l  of humanity. When 
everybody s t a r t e d  s t a y i n g  i n s i d e  a t  n i g h t ,  it 
r e a l l y  a f f e c t e d  t h e  s p i r i t  of t h e  c i t y .  T h e  
s t r e e t s  w e r e  spooky.  We h u r r i e d  i n s i d e  t o o  
w h e n  w e  w e r e  i n  t h e  c i t y .  

We took  o u r  r i s k s  a n d  e x p e r i e n c e d  s o m e  
n e a r - m i s s e s  a l o n g  w i t h  t h e  r e s t  of t h e  
populat ion of t h e  country. I remember  wa lk ing  
along t h e  c i t y  s t r e e t s  wi th  my husband  o n e  day  
when a love ly  house caught my eye. I tugged  a t  
George's s leeve  and p o i n t e d  it o u t  t o  him, and  
then  we not iced a  plaque on t h e  g a t e  p o s t  t h a t  
i den t i f i ed  it a s  t h e  S p a n i s h  Embassy. J u s t  a  
l i t t l e  l a t e r  t h a t  d a y  it was  t h e  s c e n e  of 
s h o o t i n g ,  f i r e ,  a n d  t h e  d e a t h  of s e v e r a l  
p e o p l e .  I t  w a s  a l s o  t h e  d e a t h  of t h e  
d i p l o m a t i c  r e l a t i o n s  b e t w e e n  S p a i n  a n d  
G u a t e m a l a .  

Early one  morning, George and I s e t  o u t  t o  
meet with John Turton,  t h e  G e n e r a l  N a n a g e r  of 
Xerox. The Xerox o f f i c e s  w e r e  l o c a t e d  on two 
f l o o r s  of t h e  twenty-s tory Chamber of Commerce 
building. It was o n e  of t h e  modern examples  of 

a r c h i t e c t u r e  in Guatemala  C i t y ,  l o c a t e d  on  i t s  
own t r i a n g u l a r  p l o t  of l a n d ,  w i t h  s t r e e t s  
edging i n  o n  a l l  t h r e e  s i d e s .  I n  f r o n t  was a  
b u s y  b o u l e v a r d  m e r g i n g  by  way of a  t r a f f i c  
c i r c l e  i n t o  two o t h e r s .  T h e  s t r e e t s  a t  t h e  
s ides  of t h e  bu i ld ing  were more q u i e t  and u s e d  
for  loca l  t r a f f i c  and  p a r k i n g .  We had a g r e e d  
t o  meet with M r .  Tur ton  a t  6:45 A M  b e c a u s e  we 
were t o  begin a  seminar with t h e  s a l e s  f o r c e  a t  
7:30 AM. The main e n t r a n c e  would n o t  b e  o p e n  
t h a t  e a r l y  s o  we had  a g r e e d  t o  m e e t  a t  t h e  
underground garage  en t r ance  a t  t h e  back  of t h e  
b u i l d i n g  and  go  u p  t o g e t h e r  i n  t h e  e l e v a t o r  
from t h e  g a r a g e .  We knew t h e r e  would b e  n o  
problem p a r k i n g  b e s i d e  t h e  b u i l d i n g  a t  t h a t  
h o u r !  

It happened t h a t  we a r r i ved  a t  t h e  b u i l d i n g  
ear ly ,  a  l i t t l e  p a s t  6:30 AM. We w e r e  a b o u t  t o  
p u l l  in bes ide  t h e  b u i l d i n g  and  p a r k  when o n e  
of u s  h a d  t h e  b r i g h t  i d e a  t o  g o  down t h e  
boulevard f o r  a  cup  of coffee. We had o u r  f a s t  
c u p s  of c o f f e e  and g o t  b a c k  t o  t h e  b u i l d i n g .  
What a  shock! F i v e  m i n u t e s  e a r l i e r  a  c a r l o a d  
of e x p l o s i v e s  p a r k e d  b e s i d e  t h e  b u i l d i n g  had  
blown up. The g u e r r i l l a s  had used one of t h e i r  
f a v o r i t e  t r i c k s  of  p a r k i n g  a n  o l d  c a r  
c h o c k - f u l l  of e x p l o s i v e s  b e s i d e  w h a t  t h e y  
wanted t o  des t roy  o r  damage. By using a  t i m i n g  
device  t h e  d r i v e r  could  d e l i v e r  t h e  bomb and  
b e  f a r  away b y  t h e  t i m e  it  w e n t  o f f .  T h e  
damage t h a t  c a n  b e  d o n e  b y  a  c a r  l o a d  of 
e x p l o s i v e s  h a s  t o  b e  s e e n  t o  b e  b e l i e v e d .  
There  was a  huge c r a t e r  i n  t h e  s t r e e t  where t h e  
c a r  had been. I f  we had been pa rked  o n  e i t h e r  
s ide  of t h e  bu i ld ing  when it wen t  o f f ,  t h e r e  i s  
very l i t t l e  chance we would h a v e  l i v e d  t h r o u g h  
it .  

A l l  t h e  g l a s s  i n  t h e  b u i l d i n g  h a d  b e e n  
b l o w n  o u t ,  a n d  s t e e l  w indow f r a m e s  h a d  . 

buckled. Windows and roo f s  had  b e e n  e x p l o d e d  
o u t  of n e a r b y  s m a l l e r  b u i l d i n g s  a l s o .  We 



parked ac ros s  t h e  o t h e r  s i d e  of t h e  b o u l e v a r d  
and walked over  t o  t h e  b u i l d i n g  i n  a  s t a t e  of 
shock.  We w e r e  t e r r i f i e d  t h a t  J o h n  T u r t o n  
might have been caught in  t h e  b l a s t ;  b u t  a s  we 
a p p r o a c h e d  o n e  of t h e  o f f i c e r s ,  J o h n  c a m e  
running up t o  us. He assured  u s  h e  had a r r ived  
ju s t  a f t e r  t h e  b l a s t .  He t h e n  a sked  u s  t o  go 
u p  t o  t h e  o f f i c e  w i t h  h i m  t o  a s s e s s  t h e  
s i tuat ion.  He had a l r e a d y  o b t a i n e d  p e r m i s s i o n  
from t h e  off ic ials .  So we s t a r t e d  c l imb ing  u p  
t h e  e l e v e n  f l i g h t s  of s t a i r s  t o  t h e  X e r o x  
o f f i c e .  No way wou ld  we h a v e  t r u s t e d  t h e  
e l e v a t o r ,  i f  i n  f a c t  it had b e e n  o p e r a b l e !  I 
was wearing high-heeled, s a n d e l s ,  so  I s t e p p e d  
v-e-r-y c a r e f u l l y .  We w e r e  a n k l e  d e e p  i n  
s h a r d s  of g l a s s  a l l  t h e  way. T h e  men w i t h  
t h e i r  s t u r d i e r  shoes  walked ahead  of me. T h e  
t r i c k  was t o  p u t  o n e  f o o t  f o r w a r d ,  c a r e f u l l y ,  
pushing g l a s s  t o  o n e  s i d e  s o  y o u  could  l o w e r  
t h e  f o o t  a n d  r e p e a t  t h e  p r o c e s s  w i t h  t h e  
other.  U n f o r t u n a t e l y  it was a  windy d a y  and 
with a l l  t h e  windows gone,  it was a  b a t t l e  t o  
h a n g  o n  t o  b r i e f c a s e  a n d  b a n i s t e r  w h i l e  
shuf f l ing  through t h e  g l a s s  without being blown 
over. The des t ruc t ion  was almo st u n b e l i e v a b l e  
t o  me. Off ice w a l l s  b u l g e d  o u t  i n t o  t h e  h a l l ,  
water  was r u n n i n g  down t h e  w a l l s  f rom b u r s t  
pipes and g i an t  p l a n t s  r i p p e d  f rom t h e i r  p o t s  
added d i r t ,  leaves,  b r a n c h e s  and  p o t  s h a r d s  t o  
t h e  c r u s h e d  g l a s s .  P a p e r  was s c a t t e r e d  a l l  
o v e r  t h e  p l a c e  t o o .  I f  a n y o n e  h a d  l e f t  
i m p o r t a n t  p a p e r s  o n  t h e i r  d e s k  t h e  n i g h t  
b e f o r e ,  t h e y  w e r e  gone! Some of t h e  i n s i d e  
doors  had been blown c lear  out of t h e  b u i l d i n g ;  
t h e y  w e r e  j u s t  g o n e !  

Walking i n t o  t h e  Xerox o f f i ce  was a  s p e c i a l  
shock  b e c a u s e  we w e r e  s o  f a m i l i a r  w i t h  it. 
J u s t  t h e  week be fo re  we had s a t  in  a  meeting i n  
t h e  c o n f e r e n c e  room w i t h  i t s  w a l l  of windows 
o v e r l o o k i n g  a  g o r g e o u s  v iew of t h e  c i t y  a n d  
m o u n t a i n s  beyond.  We had e x p e c t e d  t o  m e e t  

We s e l e c t e d  a  smal l ,  w indow l e s  s ,  i n  s i d e  
room and s t a r t e d  s h o v i n g  c h a i r s  i n t o  it. T h e  
salespeople were a r r i v i n g  s o  we a l l  p i t c h e d  i n  
t o  s e t  it u p  and  b r i n g  some o r d e r  ou t  of t h e  
chaos. It was a  long, narrow room, awkward and 
much t o o  c rowded;  b u t  i n  f a c t  g e  had a  v e r y  
good f i r s t  s e s s i o n .  I w a s  amazed  a t  t h e  
a t t e n t i v e n e s s  and  p a r t i c i p a t i o n  w h i l e  we a 1  1 
s a t  in  t h e  midst of t h e  sounds of c l ean -up  and  
r e p a i r .  T h e  c o u r a g e  a n d  s p i r i t  of t h e  
Guatemalan s t a f f  was something t o  see!  We s a t  
in t h e  middle of a  bombed-out o f f i c e  and wen t  
o n  o p e r a t i n g  a s  i f  e v e r y t h i n g  w a s  q u i t e  
normal.  It s t r u c k  me t h a t  e a c h  t i m e  p e o p l e  
don't f a l l  i n t o  h y s t e r i c s ,  e a c h  t i m e  t h e y  
pick up and go on i n  t h e  mid s t  of f r i g h t e n i n g  
and th rea t en ing  s i tua t ions ,  each t i m e  t h e y  t a k e  
con t ro l  of t h e  s i t u a t i o n ,  t h e y  a r e  w inn ing  t h e  
b a t t l e  a g a i n s t  t h e  t e r r o r i s t s .  I f i r m l y  
b e l i e v e  G u a t e m a l a n s  w i l l  b e  w i n n e r s  a n d  
s u r v i v o r s ,  a s  l o n g  a s  t h e y  m a i n t a i n  t h a t  
s t  a n  ce. 

For  o u r  p a r t ,  we w e r e  h e a r t i l y  g r a t e f u l  
t h a t  no o n e  had b e e n  k i l l e d ,  a n d  t h a t  we had 
d e c i d e d  t o  h a v e  a  c u p  of c o f f e e ! !  

A s t r a n g e  and i n t e r e s t i n g  t h i n g  a b o u t  a l l  
t h e  v i o l e n c e  g o i n g  o n  i n  some p l a c e s  i n  t h e  
count ry  was t h e  f a c t  t h a t  54 k i l o m e t e r s  f rom 
t h e  c i ty  in Conacaste you would n o t  h a v e  known 
t h e s e  t h i n g s  w e r e  happen ing .  It was h a r d  t o  
b e l i e v e  we cou ld  h a v e  b e e n  s o  l u c k y  i n  o u r  
se lec t ion  of a  working  l o c a t i o n .  Because  t h e  
t o p o g r a p h y  i n  o u r  a r e a  was more d e s e r t - l i k e  
with fewer t r ee s ,  t h a t  meant it was n o t  e a s y  t o  
f i n d  q u i c k ,  h i d i n g  p l aces .  T h i s  made it l e s s  
a t t r a c t i v e  t o  t h e  g u e r r i l l a s .  

I n  t h e  P r o j e c t  we w e r e  i n  t h e  mid s t  of 
s e t t i n g  up t h e  farmers '  coopera t ive  t h a t  was t o  
rece ive  a  $500,000 loan from t h e  I n t e r - A m e r i c a n  
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s a t  in  t h e  midst of t h e  sounds of c l ean -up  and 
r e p a i r .  T h e  c o u r a g e  a n d  s p i r i t  of t h e  
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s u r v i v o r s ,  a s  l o n g  a s  t h e y  m a i n t a i n  t h a t  
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For  o u r  p a r t ,  we w e r e  h e a r t i l y  g r a t e f u l  
t h a t  no o n e  had b e e n  k i l l e d ,  a n d  t h a t  we had 
d e c i d e d  t o  h a v e  a  c u p  of c o f f e e ! !  

A s t r a n g e  and i n t e r e s t i n g  t h i n g  a b o u t  a l l  
t h e  v i o l e n c e  g o i n g  o n  i n  some p l a c e s  i n  t h e  
count ry  was t h e  f a c t  t h a t  54 k i l o m e t e r s  f rom 
t h e  c i ty  in Conacaste you would n o t  h a v e  known 
t h e s e  t h i n g s  w e r e  happen ing .  It was h a r d  t o  
b e l i e v e  we could  h a v e  b e e n  s o  l u c k y  i n  o u r  
se lec t ion  of a  work ing  l o c a t i o n .  Because  t h e  
t o p o g r a p h y  i n  o u r  a r e a  was more d e s e r t - l i k e  
with fewer t r ee s ,  t h a t  meant it was n o t  e a s y  t o  
f i n d  q u i c k ,  h i d i n g  p l aces .  T h i s  made it l e s s  
a t t r a c t i v e  t o  t h e  g u e r r i l l a s .  

I n  t h e  P r o j e c t  we w e r e  i n  t h e  mid s t  of 
s e t t i n g  up  t h e  farmers '  coopera t ive  t h a t  was t o  
rece ive  a  $500,000 loan from t h e  In t e r -Amer i can  

D e v e l o p m e n t  Bank ( IADB)  f o r  t h e  d r i p  
i r r i g a t i o n .  T h i s  s p e c i a l  p r o j e c t  w i t h  i n  t h e  
P r o j e c t  h a d  a  v a r i e t y  of  i n n o v a t i o n s  a n d  
e x c i t i n g  p o s s i b i l i t i e s  w h i c h  t h e  C o m i t e  d e  
Reconstruccion National, embassies and bu s i n  e s  s  
f r i e n d s  w e r e  wa tch ing  w i t h  g r e a t  i n t e r e s t .  
None of t h e  people who might have  b e e n  h o s t i l e  
toward it seemed t o  be n o t i c i n g  it, t h a n k  God! 
I t h a n k  God, b e c a u s e  a n  a g r i c u l t u r a l  man, 
working  i n  a n o t h e r  p r o j e c t  was a s s a s s i n a t e d ,  
and t h e r e  w e r e  a lways  n u m e r o u s  t h r e a t s  a n d  
k i l l i ngs  of people working with t h e  poor.  Both 
t h e  p o l i t i c a l  l e f t  and r i g h t  could viev t h e  
c r e a t i o n  of c o o p e r a t i v e s  and t h e  s t i m u l a t i o n  
and t r a in ing  of people t o  t h ink  f o r  t h e n s e l v e s ,  
p l a n  f o r  t h e m s e l v e s ,  a n d  g e n e r a l l y  t a k e  
r e s p o n s i b i l i t y  f o r  t h e i r  own f u t u r e s ,  a s  a  
t h r e a t  t o  t h e i r  power. Because  we knew t h i s ,  
we always t r i e d  t o  m a i n t a i n  a  low ' p r o f i l e .  A s  
I used  t o  t e l l  t h e  P o l i t i c a l  A t t a c h e  a t  t h e  
American Embassy, we worked so hard  a t  k e e p i n g  
a  low prof i le ,  we w e r e  p r a c t i c a l l y  craw l i n g  o n  
t h e  ground! A l though  it was p e a c e f u l  i n  o u r  
a r e a ,  we w e r e  n e r v o u s  a b o u t  a t t r a c t i n g  a n y  
undue a t t e n t i o n .  I t  wasn ' t  j u s t  a  a  q u e s t i o n  
of our  own safe ty  bu t  a m a t t e r  of n o t  w a n t i n g  
t o  b r i n g  t r o u b l e  t o  t h e  v i l l a g e .  

More e v i d e n c e  of t h e  d a n g e r  p o s s i b l e  t o  
v i l l a g e r s  working  i n  o r g a n i z e d  d e v e l o p m e n t  
p ro j ec t s  was made c l ea r  t o  u s  by t h e  e x p e r i e n c e  
of our f r i end  Padre  Burke, who had worked i n  an 
Indian  community fo r  many years. T h e  f o c u s  of 
h i s  work was c rea t ing  t h e  l e a s t  e x p e n s i v e  and  
most a t t r a c t i v e  h o u s e s  p o s s i b l e .  T h e y  h a d  
developed some lovely models. Pad re  Burke a l s o  
was i n t e r e s t e d  i n  a p p l y i n g  s o m e  of t h e  I C A  
methodology in comprehensive com munity planning 
to h i s  group. As a  r e s u l t  of o u r  i n t e r e s t  i n  
each o ther ' s  work, we spent  some t i m e  t o g e t h e r  
e x c h a n g i n g  i d e a s  a n d  i n f o r m a t i o n .  I t  w a s  
obvious t h a t  h i s  community had g r e a t  r e s p e c t  



and a f f ec t ion  f o r  him. A p p a r e n t l y  someone d i d  
n o t  l i k e  t h a t  f a c t .  One n i g h t  t h e  m u t i l a t e d  
body of o n e  of t h e  p r o j e c t  p a r t i c i p a n t s  was  
dumped on Padre  Burke ' s  d o o r s t e p  w i t h  a  n o t e  
a t t a c h e d ,  s a y i n g  - t h e  p r i e s t  wou ld  b e  n e x t  
un less  h e  l e f t  t h e  coun t ry  immediately.  P a d r e  
Burke  l e f t  G u a t e m a l a .  I t  m u s t  h a v e  a b o u t  
broken h i s  h e a r t  b e c a u s e  h e  loved  t h e  n a t i o n  
and t h e  p e o p l e  and c o n s i d e r e d  Guatemala  h i s  
home. We o n l y  l e a r n e d  of wha t  had happened  
a f t e r  h e  h a d  g o n e .  

Even though we did n o t  s e n s e  o u r  s e l v e s  t o  
be in  d i r ec t  danger,  we remained  v e r y  much o n  
t h e  a l e r t  a n d  d i d  e v e r y t h i n g  p o s s i b l e  t o  
p r o t e c t  o u r s e l v e s .  I n  a d d i t i o n  t o  k e e p i n g  a  
low p r o f i l e ,  I c h e c k e d  i n  r e g u l a r l y  a t  t h e  
A m e r i c a n  E m b a s s y  f o r  a  b r i e f i n g  o n  t h e  
s i t u a t i o n  a s  t h e y  p e r c e i v e d  it. We w e r e  i n  
c o n s t a n t  c o n v e r s a t i o n  w i t h  o u r  G u a t e m a l a n  
f r i e n d s ,  e s p e c i a l  l y  i n  t h e  bu s i n e s  s  w o r l d .  
Dur ing  o u r  a l m o s t  s i x  y e a r s  of w o r k i n g  i n  
Guatemala, t h e  t ime from Sep tember  1981 t o  t h e  
coup in  March 1982, was when we f e l t  a v i o l e n t ,  
t o t a l  r e v o l u t i o n  might  beg in  a t  any  moment.  
Consequen t ly ,  we t r i e d  t o  k e e p  t h e  g a s  t a n k  
topped-off in our old VW pickup, and  I w e n t  t o  
t h e  M e x i c a n  C o n s u l a t e  a s  f r e q u e n t l y  a s  
necessary t o  keep t h e  v i s a s  of e v e r y o n e  on  t h e  
s t a f f  up  t o  date. Mexico was t h e  c l o s e s t  s a f e  
border  i f  we eve r  f e l t  t h e  need  t o  jump i n  t h e  
c a r  and g e t  o u t  f a s t .  Also  we w e r e  a l r e a d y  
working i n  tandem with our Mexican s t a f f ,  s o  it 
was a  n a t u r a l  p lace  f o r  u s  t o  go. A t  t h a t  t i m e  
our C o n a c a s t e  s t a f f  c o n s i s t e d  of p e o p l e  f rom 
Venezuela, t h e  Ph i l i pp ines ,  Guatemala,  t h e  USA, 
and India. Technica l ly  t h a t  c o n g l o m e r a t i o n  of 
s t a f f  d idn ' t  q u a l i f y  t o  go o u t  on a n  Amer ican  
e v a c u a t i o n .  

Dur ing  t h a t  t i m e  t h e r e  w e r e  a d m i t t e d l y ,  
some scary  moments. Some o t h e r  p r o j e c t s  d i d  
rece ive  d i r e c t  t h r e a t s  and  most  of them w e r e  

recal led by t h e i r  o r g a n i z a t i o n s .  T h e  numbers  
of n o n g o v e r n m e n t a l  o r g a n i z a t i o n s  d w i n d l e d  
severely. The Peace Corps pulled many ass igned  
people out of a r e a s  t h e y  judged  t o  b e  unsa fe .  
T h i s  p r o v e d  t o  b e  t o  o u r  b e n e f i t ,  a s  we 
inhe r i t ed  a  f i n e  young man who was a  g r e a t  help 
o n  o u r  t r a i n i n g  / d e m o n s t r a t i o n  f a r m .  

Obviously t h e  coup t h a t  p u t  R i o s  Mont t  i n  
power was of g r e a t  i n t e r e s t  t o  us. We watched  
h o p e f u l l y  and ,  f o r  t h e  m o s t  p a r t ,  w e r e  n o t  
disappointed. I f  h i s  r e l i g i o u s  f e r v o r  seemed a  
b i t  excess ive  t o  many peop le ,  it was b a l a n c e d  
by h i s  f e r v o r  f o r  honesty in t h e  government and 
na t ion  which h e  promoted t h r o u g h  p o s t e r s ,  TV 
and newspapers. When t h e  P r e s i d e n t  c r e a t e d  a  
S t a t e  Council t o  g ive  advice t o  t h e  gove rnmen t ,  
we were amazed a t  some of t h e  fore ign  c r i t i c i s m  
l e v e l e d  a t  h im b e c a u s e  t h e  m e m b e r s  w e r e  
appointed r a t h e r  t h e n  e l e c t e d .  A r e a l  e f f o r t  
had been made t o  h a v e  t r u e  r e p r e s e n t a t i o n  of 
t h e  people .  I n d i a n s  w e r e  r e p r e s e n t e d  i n  t h e  
g o v e r n m e n t  f o r  t h e  v e r y  f i r s t  t ime!  I n d i a n  
r e p r e s e n t a t i v e s  s e l e c t  ed d i d  n e e d  t o  h a v e  
f l u e n t  S p a n i s h  i n  o r d e r  t o  f u n c t i o n  
e f f e c t i v e l y .  U n f o r t u n a t e l y  g r  e a t  mas s e s  of 
Ind ians  know only t h e i r  own l a n g u a g e  and h a v e  
n o  S p a n i s h .  A s e l e c t i o n  a n d  e l e c t i o n  of 
q u a l i f i e d  c a n d i d a t e s  and s u b s e q u e n t  e l e c t i o n  
would have t aken  months o r  y e a r s .  T h e r e  w e r e  
some out s t a n d i n g ,  n a t i o n a l l y  r e s p e c t  ed p e o p l e  
on t h e  Council, and we t h o u g h t  it was a  g r e a t  
f i r s t  s t e p .  Two of t h e  men a p p o i n t e d  by t h e  
P r e s i d e n t  t o  s e r v e  o n  t h e  C o u n c i l  w e r e  
l o n g - t i m e  f r i e n d s  a n d  s u p p o r t e r s  of o u r  
P r o j e c t .  One was a n  a t t o r n e y ,  M r .  R i c a r d o  
Umana, who had given untold hours  of f r e e  l e g a l  
s e r v i c e  t o  t h e  P r o j e c t .  T h e  o t h e r  was  t h e  
na t iona l ly  renowned d i r e c t o r  of t h e  C h i l d r e n ' s  
H o s p i t a l ,  D r .  A s t u r i a s  V a l e n z u e l a ,  who a l s o  



s e r v e d  many y e a r s  w i t h  C.A.R.E. B o t h  men 
served on t h e  Council t o  t h e  g r e a t  s a c r i f i c e  of 
t h e i r  t i m e  f rom p r o f e s s i o n s  and f a m i l i e s .  It 
was a  c l e a r  d e c i s i o n  o n  t h e i r  p a r t  t o  s e r v e  
t h e i r  n a t i o n .  

One day I picked up a  newspaper and on t h e  
front  page was t h e  news t h a t  t h e  government was 
h a n d i n g  o u t  t h o u s a n d s  of g u n s  a n d  g i v i n g  
t r a i n i n g  s o  t h a t  v i l l a g e s  t h a t  had  b e e n  
harassed by bo th  g u e r r i l l a s  and r a d i c a l  r i g h t  
g r o u p s  i n  t h e  p a s t  could  f o r m  homeguards  t o  
pro tec t  t h e i r  communities. I g o t  v e r y  e x c i t e d  
by t h e  thought  t h a t  t h e  government had d e c i d e d  
t o  t r u s t  t h e  people t o  t h a t  e x t e n t .  A f t e r  a l l ,  
g u n s  c o u l d  h a v e  b e e n  t u r n e d  a g a i n s t  t h e  
government! I f igured  t h i s  was a  f a i r l y  sh rewd  
man b e c a u s e  h e  was h a n d i n g  ou t  b e a n s  t o  t h e  
hungry a s  w e l l  a s  bu l le t s ,  and it seemed h e  had 
calculated h i s  r i s k s  p r e t t y  c a r e f u l l y .  I m a g i n e  
my s h o c k  t h e n  when I r e t u r n e d  t o  t h e  United 
S t a t e s  and saw a  f i l m  d e p i c t i n g  t h i s  man a s  a  
monster, fo rc ing  v i l l a g e r s  t o  fo rm homeguard s! 

During t h a t  same period of t i m e  we came t o  
work w i t h  a  c o u p l e  of f r i e n d s  of P r e s i d e n t  
Montt, who worked w i t h o u t  pay, i n  tandem w i t h  
t h e  National Committee of R e c o n s t r u  c t i o n  (CRN)  
and  n o n g o v e r n m e n t a l  a g e n c i e s .  T h e y  w e r e  
working t o  r e s e t t l e  whole I n d i a n  v i l l a g e s  and  
g e t  food  a n d  m e d i c a l  s e r v i c e s  t o  o u t l y i n g  
areas. We knew of t h e i r  work, n o t  only by what  
they  to ld  u s ,  b u t  w h a t  was r e p o r t e d  t o  u s  by 
t h e  A m e r i c a n  E m b a s s y  a n d  t h e  C R N .  

The CRN is a n  agency t h a t  was c r e a t e d  a s  a  
d i r e c t  r e s u l t  of t h e  g r e a t  a n d  h o r r i b l e  
ear thquake  of 1976. That  ear thquake was such a  
d e v a s t a t i n g  d i s a s t e r  t h a t  t h e  w h o l e  w o r l d  
r u s h e d  t o  t h e  a i d  of G u a t e m a l a .  T h a t  was  
wonderful, bu t  no na t ion  c a n  j u s t  b l i n d l y  o p e n  
t h e  f l o o d g a t e s  f o r  p e o p l e  and t h i n g s  t o  pour  
in ,  t o t a l l y  w i thou t  con t ro l .  Someone h a d  t o  
t a k e  r e spons ib i l i t y  for  t h e  d i s t r i b u t i o n  of a l l  

t h e  d o n a t e d  g o o d s  a n d  h o l d  a l l  t h e  
nongove rnmen ta l  g r o u p s  a c c o u n t a b l e  f o r  wha t  
t h e y  s a i d  t h e y  wou ld  do. 

It has  amazed me t h a t  t h e  C R N  n e v e r  seems 
t o  b e  m e n t i o n e d  i n  t h e  n e w s  o u t  s i d e  of 
Guatemala. I n  my opinion i t  was one  of t h e  key  
c o m p o n e n t s  h e l p i n g  t o  s t a v e  o f f  v i o l e n t  
r e v o l u t i o n .  I p e r s o n a l l y  w i s h  t h e  U.S. 
government would g ive  money t o  t h e  C R N  and l e s s  
t o  t h e  military. The CRN managed t o  ma in t a in  a  
degree  of p o l i t i c a l  n e u t r a l i t y  i n  t h e  m i d s t  of 
a l l  t h e  p o l i t i c a l  s w i r l s  and s t r u g g l e s .  They 
a r e  in a  unique position. Groups l i k e  o u r s  had 
t h e  opt ion of s i g n i n g  a  c o n t r a c t  of a g r e e m e n t  
with t h e  C R N  o r  working  i n d e p e n d e n t l y .  T h a t  
i s ,  it was p o s s i b l e  t o  remain  in  t h e  c o u n t r y  
doing of development work w i t h o u t  t h e  o f f i c i a l  
re la t ionship  with t h e  CRN, bu t  it might a t t r a c t  
cur ios i ty  and suspicion f rom v a r i o u s  q u a r t e r s .  
A l l  o u r  G u a t e m a l a n  f r i e n d s  a n d  a d v i s o r s ,  
inc luding  o u r  l awyer ,  M r .  Umana, recommended 
d r a w i n g  u p  t h e  a g r e e m e n t  a n d  s i g n i n g  i t .  
Basically, t h e  agreement descr ibed o u r  p l a n  f o r  
t h e  c o m i n g  y e a r ,  s t a t i n g  e x a c t l y  w h a t  we 
expected t o  accompl ish ,  and  when. I n  r e t u r n ,  
t h e  CRN agreed t o  help and advise  us. When we 
needed spec ia l  k i n d s  of e x p e r t i s e ,  t h e y  he lped  
u s  f i nd  it. T h a t  was a  t r e m e n d o u s  h e l p  when 
you c o n s i d e r  t h a t  a  m a j o r  p a r t  of t h e  I C A  
deve lopmen t  p h i l o s o p h y  was t o  c o n n e c t  l o c a l  
people with t h e  r e s o u r c e s  i n  t h e i r  own na t ion .  
I f  t h e  C R N  knew of s p e c i a l  s e r v i c e s  o r  g o o d s  
a v a i l a b l e  t h e y  i n f o r m e d  us .  When we h a d  
f o r e i g n  g r o u p s  c o m i n g  i n  t o  w o r k  i n  t h e  
P r o j e c t ,  b r i n g i n g  l o a d s  of d o n a t e d  m a t e r i a l s  
a n d  t o o l s ,  we n o t i f i e d  t h e  C R N  a n d  t h e y  
a r r a n g e d  a h e a d  s o  t h a t  a l l  of it c o u l d  b e  
whisked  t h r o u g h  Customs r a p i d l y ,  d u t y  f r e e .  
When we had v i s a s  due fo r  renewal, o u r  r e q u e s t  
t o  t h e  C R N  brought  f o r t h  a  l e t t e r  f rom them t o  
t h e  a u t h o r i t i e s  so t h a t  we only had t o  d r o p  o f f  



t h e  v i s a s  f o r  t h e  o f f i c i a l s  e a r l y  i n  t h e  
morning and pick them up in t h e  a f t e rnoon .  No 
waiting in  l i n e s  o r  hass le .  You have  t o  h a v e  
w o r k e d  i n  a f o r e i g n  c o u n t r y  t o  really 
appreciate t h e  value of t h a t  s e r v i c e !  A s  c a r d  
c a r r y i n g  members of t h e  C R N ,  i f  t h e  p o l i c e  
s topped u s  i n  o n e  of t h e i r  s p o t  c h e c k s  f o r  
weapons or explosives, t h e  C R N  c a r d  p r e s e n t e d  
with t h e  d r i v e r ' s  l i c e n s e  almost  a lways  saved 
u s  l o t s  of t ime .  We w e r e  g i v e n  some 
preferent ia l  t reatment in  many s m a l l  ways, b u t  
t h a t  d i d n ' t  have  t o  do wi th  c lout .  R a t h e r  it 
had t o  do  w i t h  a d e g r e e  of r e s p e c t  a n d  
gra t i tude  t o  people who were  d i r e c t l y  he lp ing  
t h e  poor .  

The C R N  had no  f u n d s  t o  d i s t r i b u t e  a n d  
t h e i r  own agency b u d g e t  was v e r y  low. Th i s  
f a c t  no  d o u b t  he lped t o  k e e p  them s u c h  a n  
honest group. The types  who might be  looking 
f o r  p l a c e s  t o  r a k e  o f f  some money f o r  
themselves would n o t  be  a t t r a c t e d  t o  t h e  CRN! 
The dedicated and caring peop le  who wanted t o  
serve t h e i r  country were t h e  ones who chose  t o  
work there.  They were  n o t  working j u s t  w i t h  
fore igners  or  pr iva te  Guatemalan agencies;  t h e y  
were in  constant  c o n t a c t  w i t h  committees from 
v i l l a g e s  who were  t r y i n g  t o  improve  l i f e  i n  , 

t h e i r  own community. Anyone, peasant  or g e n t r y  
could walk i n  o f f  t h e  s t r e e t  and expec t  t o  b e  
given courtesy,  a s  w e l l  a s  needed i n f o r m a t i o n  
and advice. Thus t h e  CRN h a s  t h e  r e s p e c t  and 
a f f e c t i o n  of a l l  k i n d s  of p e o p l e ,  i n c l u d i n g  
b o t h  I n d i a n s  a n d  L a d i n o s .  O b v i o u s l y  it 
behooves b o t h  p o l i t i c i a n s  and g u e r r i l l a s  t o  
think careful ly about t h e i r  p u b l i c  r e l a t i o n s h i p  
t o  t h e  CRN. Any open a t t a c k  on  t h e  C R N  might 
r e s u l t  in  a v e r y  n e g a t i v e  r e s p o n s e  from t h e  
huge numbers of people who t u r n  t o  t h e  C R N  f o r  
p r a c t i c a l  h e l p !  

With P r e s i d e n t  R ios  Montt  i n  t h e  p a l a c e ,  
l i f e  in t h e  c i ty  moved back i n t o  t h e  old s t y l e  
wi th  a w h i r l  of s o c i a l  l i f e  g o i n g  o n  i n  t h e  
s t r e e t s  and parks. Nights in  t h e  c i ty  were  gay 
again.  It f e l t  t o  me a s  i f  t h e  whole n a t i o n  
exhaled a g r e a t  sigh of r e l i e f  and r e t u r n e d  t o  
normal conditions. Refugees were  r e t u r n i n g  i n  
la rge  numbers and in  May, J u n e  and J u l y ,  1983, 
amnesty was declared by t h e  government f o r  any 
guer r i l l a s  who wished t o  throw down t h e i r  g u n s  
and go home t o  resume normal lives. Many took 
t h e  government of fer  and re turned t o  f a rms  and 
families. We o c c a s i o n a l l y  hea rd  of s t o r i e s  of 
g u e r r i l l a  a c t i o n  i n  d i s t a n t  v i l l a g e s ,  b u t  
violence was dras t ica l ly  reduced and t h e r e  were  
no more bombs in t h e  city. One obvious s ign  of 
optimism was t h e  massive r e p l a c e m e n t  of g l a s s  
i n  G u a t e m a l a  C i t y .  T h e  c i t y  was r e a l l y  
sparkling i n  t h e  sunshine again. And t h e  end of 
a t t a c k s  on  t h e  power s t a t i o n s  a l l o w e d  i t  t o  
r e g a i n  t h e  o l d  n i g h t t i m e  s p a r k l e ,  t o o .  

One of t h e  more u n u s u a l  a s p e c t s  of t h i s  
t i m e  pe r iod  was t h e  i n s t i g a t i o n  of S u n d a y  
a f t e r n o o n  "sermons", g e n e r a l l y  a c o u p l e  of 
hours long, delivered by t h e  Pres ident  on TV t o  
t h e  e n t i r e  nation. P r e s i d e n t  R i o s  Montt  was a 
" b o r n - a g a i n "  C h r i s t i a n ,  d e d i c a t e d  t o  
e v a n g e l i s m .  T h e  E v a n g e l i c o  movement  i n  
Guatemala had been gaining s t r eng th  and numbers 
in an o b v h u s  way, long before t h e  coup d ' e t a t ,  
but with an Evangelico in t h e  P a l a c e  t h e y  were  
rea l ly  gaining momentum. Large groups  of Nor th  
A m e r i c a n  E v a n g e l i s t s  w e r e  s h o w i n g  u p  i n  
Guatemala. Great numbers of them were based a t  
t h e  Pan American Hotel in t h e  c i t y ,  moving out  
f r o m  t h e r e  t o  " c o v e r  t h e  c o u n t r y  s i d e " ,  
preaching and helping t o  build new c h u r c h e s  i n  
v i l lages  fo r  t h e  converted. They were b r i n g i n g  
money in to  t h e  country and w i t h o u t  doub t  were  
to ta l ly  s ince re  and dedicated t o  t h e i r  mis sion. 



U n f o r t u n a t e l y  t h e y  w e r e  a l s o  a  c a u s e  f o r  
c r i t i c i sm of t h e  P r e s i d e n t ,  a s  some f o l k s  w e r e  
d i s p l e a s e d  b y  h i s  e m p h a t i c  s u p p o r t  a n d  
pa r t i c ipa t ion  with t h e  E v a n g e l i s t s  c o n s i d e r i n g  
it inappropr i a t e  a t  t h e  v e r y  l e a s t .  To t o p  it 
o f f ,  P r e s i d e n t  Mont t  s o m e t i m e s  made  p u b l i c  
s t a t e m e n t s  t h a t  w e r e  b o u n d  t o  b e  f o u n d  
in su l t i ng  by t h e  Roman C a t h o l i c  Church .  I n  a  
n a t i o n  w i t h  a  s t r o n g  r e l a t i o n s h i p  t o  
Catholicism, t h a t  did n o t  seem t o  b e  t h e  way t o  
i n s u r e  s t a y i n g  i n  power.  One  P r e  s i d e n t i a l  
s ta tement  t h a t  seemed a b i t  i n d e l i c a t e  was i n  
r e f e rence  t o  a  very l a rge  Evangel ical  g a t h e r i n g  
in t h e  s t a d i u m  i n  t h e  c i ty .  T h e  mee t ing  did 
a t t r a c t  t h o u s a n d s  a n d  t h e  P r e s i d e n t  was  
unders tandably  pleased, saying something t o  t h e  
e f f e c t  t h a t  t h e  C a t h o l i c s  c o u l d n ' t  p u l l  
t o g e t h e r  t h a t  h u g e  a  crowd. It w a s  i n  t h e  
n e w s p a p e r s  a n d  d i d  c o m e  a c r o s s  a s  a  b i t  
"braggy".  Maybe  t h e  P o p e  t h o u g h t  s o  t o o  
because h e  came t o  Guatemala some months  l a t e r  
a n d  d i d  w i n  t h e  " n u m b e r s  game". 

We heard s t o r i e s  th rough t h e  grapevine  t h a t  
some of t h e  g e n e r a l s  wen t  t o  t h e  P r e s i d e n t  t o  
d e m a n d  t h a t  h e  p u l l  b a c k  o n  s o m e  of t h e  
r e l i g i o u s  p r o s e l y t i z i n g  a n d  a s s o c i a t e d  
a c t i v i t i e s  i f  h e  w i s h e d  t o  r e m a i n  i n  t h e  
Palace. We u n d e r s t o o d  t h a t  h e  had a g r e e d  t o  
t h e i r  demands but  in  f a c t  no th ing  changed ,  and  
a  few weeks l a t e r ,  o n  A u g u s t  8 ,  1983, George  
and I w e r e  g i v e n  o u r  s e c o n d  e x p e r i e n c e  of 
m i s s i n g  a  c o u p  d ' e t a t !  

Once a g a i n  we w e r e  o u t s i d e  of Guatemala,  
ge t t i ng  t h e  news r e p o r t  second hand  f rom o u r  
colleagues over  t h e  t e l ephone .  Only t h i s  t i m e  
our people from t h e  P r o j e c t  had a  sma l I  d r a m a  
going on along s i d e  of t h e  coup,  a  d rama  t h a t  
might  b e  most  a c c u r a t e l y  e q u a t e d  t o  a  Max 
S e n n e t  f i l m .  

It is necessary  t o  b a c k  u p  a  b i t ,  i n  o r d e r  
t o  t e l l  t h e  w h o l e  s t o r y .  F o r  many m o n t h s  
consensus had been bui lding i n  our  s t a f f  t h a t  a  
computer would be  a  valuable  aid t o  t h e  work of 
t h e  P r o j e c t .  We w e r e  c l o s e  t o  b e i n g  b u r i e d  
a l ive  in  paper  a s  we t r i e d  t o  k e e p  u p  w i t h  t h e  
r e p o r t s  requi red  by t h e  I A D B  f o r  t h e  loan.  So 
a  word p r o c e s s o r  and p r i n t e r  f o r  a l l  t h o s e  
c o p i e s  i n  E n g l i s h  and S p a n i s h  was  a  h a p p y  
thought. The bookkeeping a s p e c t s  of managing 
t h e  l o a n ,  p l u s  o u r  own a c c o u n t i n g ,  p l u s  
c u r r i c u l u m  deve lopmen t ,  t r a i n i n g  p r o g r a m s ,  
e tc . ,  made  t h e  t h o u g h t  of a  n i c e  l i t t l e  
computer increas ingly  a t t r a c t i v e .  I n  a d d i t i o n ,  
we f e l t  it might  b e  p o s s i b l e  t o  e a r n  some of 
o u r  s e l f - s u p p o r t  t h r o u g h  s e l l i n g  o u r  word  
p r o c e s s i n g  s k i l l s .  A f t e r  many m o n t h s  of 
i n c r e d i b l e  e f f o r t ,  t h e  j o y o u s  n e w s  w a s  
announced t h a t  we were t o  be t h e  p r o u d  o w n e r s  
of a n  A p p l e ,  a  l e t t e r  q u a l i t y  p r i n t e r  a n d  
seve ra l  packages of donated sof tware ,  a l l  t o  b e  
sen t  from t h e  USA. Many people had con t r ibu ted  
t h e i r  e f f o r t s  and money t o  make t h i s  p o s s i b l e .  
Once our p r i z e  p a c k a g e  a r r i v e d  i n  Customs it 
took longer  t han  usua l  be fo re  t h e  C R N  was a b l e  
t o  g e t  p e r m i s s i o n  f o r  u s  t o  b r i n g  it i n  d u t y  
free.  A t  l a s t  a l l  t h e  h u r d l e s  w e r e  overcome,  
and o n e  of o u r  p e o p l e  went  t o  t h e  a i r p o r t  t o  
pick up t h e  l a t e s t  " a d d i t i o n  t o  t h e  s t a f f "  and  
b r i n g  it t o  o u r  o f f i c e  i n  t h e  c i t y ,  j u s t  t w o  
blocks from t h e  Pa lace .  I n t e r e s t i n g l y  enough 
our of f ice  was a donat ion from an  o f f i c e  s u p p l y  
company t h a t  sold and serviced Apple computers,  
Jose Luis  Betencourt ,  S.A. T h e  owners ,  f a t h e r  
and sons, had been good enough t o  o f f e r  u s  t h e  
use  of t h e i r  old o f f i c e s  when t h e y  moved i n t o  
beau t i fu l  new q u a r t e r s  j u s t  a r o u n d  t h e  co rne r .  
We h a d  f o u r  n i c e - s i z e d  o f f i c e s  a n d  b a t h  
u p s t a i r s ,  which was  v e r y  a d e q u a t e  f o r  o u r  
needs. It was d e c i d e d  t o  c o n s t r u c t  a  second 
d o o r  d i r e c t l y  i n t o  t h e  s t a i r c a s e .  T h e  



Betencourts hired a  c a r p e n t e r  t o  do t h e  work. 
When t h e  A p p l e  a r r i v e d  a t  o u r  o f f i c e ,  t h e  
numerous boxes were carr ied in  t h e  one and only 
door  a n d  u p  t h e  s t a i r s .  T h a t  was F r i d a y  
morning. What no  o n e  on o u r  s t a f f  knew was 
t h a t  t h e  c a r p e n t e r  had  d e c i d e d  t o  work o n  
Sa tu rday .  Our s t a f f  is  a lmost  n e v e r  i n  t h e  
o f f i c e  on t h e  weekend;  t h e y  a r e  a l l  o u t  i n  
t h e  village. Friday i s  always a  busy day. The 
Apple was e n s c o n c e d  i n  o n e  of t h e  o f f i c e s  
par t ia l ly  unpacked s o  t h a t  e v e r y o n e  could ooh 
and aah over it, and t h e n  j u s t  l e f t  t h e r e .  On 
Saturday t h e  carpenter  came t o  do h i s  work. He 
ca rved  a  h o l e  i n  t h e  w a l l  f o r  t h e  new d o o r ,  
then  nailed a  few old boards ac ross  it and went  
home! 

On Monday morning when some of our  s t a f f  
arr ived a t  t h e  o f f i c e  it had been  s t r i p p e d  of 
e v e r y t h i n g  of t h e  s l i g h t e s t  va lue .  Not o n l y  
was t h e  Apple computer and a l l  i t s  p a r t s  gone, 
but our  donated  I B M  e l e c t r i c  t y p e w r i t e r ,  o u r  
b r a n d  new m a n u a l  t y p e w r i t e r ,  o u r  p a p e r  
s u p p l i e s ,  a n  e x t r a  s e t  of c a r  k e y s  and  o u r  
clothes were missing also.  J u s t  t o  add i n s u l t  
t o  injury,  even our ba t tered  coffee p o t  and h o t  
p la te  had vanished! The  t h i e v e s  weren ' t  e v e n  
going t o  l e t  u s  h a v e  a  c u p  of c o f f e e ! !  I n  
s p i t e  of hys ter ia .  in t h e  midst of such  t r a g e d y ,  
minds were kept glued t o g e t h e r  s u f f i c i e n t l y  t o  
think s t ra ight .  Two phone ca l l s  had t o  b e  made 
f a s t ,  o n e  t o  t h e  P o l i c e  d e t e c t i v e s  a n d  t h ' e  
other  t o  f i n d  a  locksmi th  who would come o u t  
and change a l l  t h e  l o c k s  o n  t h e  c a r  d o o r ,  
i g n i t i o n  a n d  g a s  t a n k .  

So it was t h a t  on  A u g u s t  8 ,  1983 ,  w h i l e  
de tec t ives  were standing i n  our o f f i c e  t a k i n g  a  
r epor t  on t h e  robbery and a  locksmith worked on 
t h e  car, t h a t  suddenly everyone became aware of 
s o m e t h i n g  g o i n g  on! P e o p l e  w e r e  r u n n i n g  
away from t h e  Plaza, and o n e  man had a  bloody 
head. It would h a v e  been  e s p e c i a l l y  hard  n o t  

t o  notice t h e  hel icopter  since it f lew down t h e  
s t r e e t  a t  roof level  wi th  s o l d i e r s  hang ing  out  
t h e  s i d e s ,  au tomat ic  w e a p o n s  a t  t h e  r e a d y ,  
l o o k i n g  i n  t h e  windows  a t  my c o l l e a g u e s .  
A n o t h e r  c o u p  d ' e t a t  was u n d e r w a y !  T h e  
d e t e c t i v e s  t u r n e d  p a l e ,  g a s p e d ,  g o t  v e r y  
nervous and said, "Something is  happening.  We 
must go.", which i s  e x a c t l y  w h a t  t h e y  d i d !  

Our l i t t l e  group was l e f t  s t and ing  t h e r e  i n  
t o t a l  confusion and a n  a l r e a d y  n e r v o u s  s t a t e .  
The locksmith had apparently removed t h e  l o c k s  
without problem u n t i l  h e  g o t  t o  t h e  o n e  t o  t h e  
ignition. T h a t  o n e  proved j u s t  imposs ib le  so  
h e  had decided t o  remove t h e  e n t i r e  s t e e r i n g  
column and carry  it with him b a c k  t o  h i s  shop. 
The poor man was s t a g g e r i n g  i n t o  t h e  edge  of 
t h e  Plaza with h is  s t range  and awkward package  
when h e  r a n  i n t o  s o l d i e r s  coming a t  him. 
U n f o r t u n a t e l y  t h e  s o l d i e r s  t h o u g h t  h e  was 
carrying an  automatic weapon and r a i s e d  t h e i r  
g u n s  , t o  aim a t  him! F o r t u n a t e l y  t h e y  d i d  
c a l l  him t o  h a l t  and th row down h i s  "weapon" 
r a t h e r  than s t a r t  shoot ing .  Also f o r t u n a t e l y ,  
h e  d i d  n o t  d i e  of f r i g h t .  

Within a  few h o u r s  a  new government  was 
se t t led  i n t o  t h e  Palace. Once aga in  t h e  power 
had f l ipped  o v e r  by way of a  coup d ' e t a t  and 
once again without k i l l ing  anyone! By t h e  t i m e  
my c o l l e a g u e s  t o l d  me t h e  s t o r y  o n  t h e  
telephone they were l a u g h i n g  a t  t h e  a b s u r d i t y  
of t h e i r  s i t u a t i o n .  I h a d  t o  l a u g h  a t  t h e  
craziness,  too; but once I was s t a n d i n g  b a c k  i n  
t h a t  o f f i c e  myself ,  I f e l t  p l e n t y  sad and mad 
a b o u t  t h o s e  r o t t e n  t h i e v e s .  

A s  fo r  t h e  new government, n o t h i n g  seemed 
t o  change appreciably. The new Chief of S t a t e  
was General Oscar Humberto Mejia Vic tores .  He 
closed down t h e  s t a t e  Counc i l  t h a t  same month 
of August ,  1983. However, o v e r  t h e  m o n t h s ,  



p r e p a r a t i o n s  w e r e  made f o r  e l e c t i o n s ,  and o n  
Sep tember  1 5 ,  1 9 8 4 ,  t h e  new S t a t e  C o u n c i l  
convened with t h e  newly elected r e p r e s e n t a t i v e s  
of every Department. Equ i t ab l e  r e p r  e s e n t  a t i o n  
was assured  by h a v i n g  o n e  r e p r e s e n t a t i v e  f o r  
each D e p a r t m e n t  p l u s  o n e  f o r  each  100,000 of 
population. F a c i l i t y  i n  t h e  S p a n i s h  l a n g u a g e  
was made a  p r e r e q u i s i t e .  T h e r e  a r e  I n d i a n  
r e p r e s e n t a t i v e s ,  b u t  n o  women. I n  a l l ,  it 
s o u n d s  v e r y  g o o d  t o  me. 

On t h e  s u b j e c t  of e l e c t i o n s ,  I t h i n k  it  i s  
very hard f o r  c i t i z e n s  of t h e  USA t o  g r a s p  t h e  
complexi ty  of t h e  s i t u a t i o n  i n  Guatemala  and  
o the r  Latin American countries.  I am c e r t a i n l y  
100% f o r  f r e e  e l e c t i o n s  f o r  e a c h  a n d  e v e r y  
na t ion  in t h e  world, but  I have f i n a l l y  g r a s p e d  
t h a t  it i s  no t  necessar i ly  an  i n s t a n t  and  magic 
s o l u t i o n  t o  a  n a t i o n ' s  problems.  A f r e e  a n d  
democratic e l ec t ion  implies something mor e  t h a n  
vot ing w i t h o u t  a  g u n  t o  y o u r  head ,  o r  s e c r e t  
b a l l o t i n g  o r  a  s e l e c t i o n  of p o l i t i c a l  o p t i o n s .  
It i m p l i e s  t h a t  e a c h  a n d  e v e r y  c i t i z e n  h a s  
equal  access  t o  f u l l  i n f o r m a t i o n  r e g a r d i n g  t h e  
o p t i o n s .  

I n  Guatemala in  any g iven  y e a r  t h e  c i t i z e n s  
a r e  l i k e l y  t o  h a v e  t e n  o r  m o r e  p o l i t i c a l  
p a r t i e s  t o  choose from. L i k e  p o l i t i c a l  p a r t i e s  
e v e r y w h e r e ,  t h e y  a l l  make l o t s  of p r o m i s e s .  
And l i k e  t h e i r  c o u n t e r p a r t s  e v e r y w h e r e ,  t h e y  
don't keep l o t s  of promises, so t h e  p e o p l e  h a v e  
b e c o m e  v e r y  s k e p t i c a l  of t h e  w o r d s  of 
p o l i t i c i a n s .  

S k e p t i c a l  o r  n o ,  a  m a j o r  p r o b l e m  i n  a  
Guatemalan e lec t ion  is communication. T h e  f a c t  
is ,  a  huge number of Guatemalan C i t i z e n s  don ' t  
s p e a k  S p a n i s h !  Add t o  t h a t  t h e  f a c t  t h a t  a  
huge number of t h e  c i t i z e n s  can't  r ead  o r  w r i t e  
-- b o t h  I n d i a n s  a n d  L a d i n o s .  T h e  I n d i a n  
populat ion of Guatemala h a s  some th ing  l i k e  22 
d i f f e r e n t  l a n g u a g e s !  T h e  Gua tema lan  C o u n s e l  
G e n e r a l  i n  Chicago  e s t i m a t e d  t h a t  p r o b a b l y  

about 50% of t h e  I n d i a n s  can r ead  and  w r i t e  i n  
t h e i r  own l a n g u a g e ,  b u t  h a v e  a  much l o w e r  
l i t e r acy  r a t e  i n  Span i sh .  Of t h e  Lad inos ,  h e  
e s t i m a t e s  t h a t  o n l y  a b o u t  3 0 %  of t h e m  a r e  
l i t e r a t e .  

I h a v e  n o  way t o  e v a l u a t e  t h e  d e g r e e  of 
honesty i n  t h e  e l e c t i o n s .  I i m a g i n e  c h e a t i n g  
may g o  o n  b e c a u s e  t h e r e  a r e  a l l  k i n d s  of 
p a s s i b i l i t i e s  when y o u  u s e  p a p e r  b a l l o t s  and 
have t o  t r a n s p o r t  them t o  t h e  c a p i t o l  c i t y  and 
count them by hand. I shou ld  t h i n k  t h e  p a r t y  
i n  power  p r o b a b l y  h a s  a  b e t t e r  c h a n c e  t o  
cont ro l  t h e  s i t u a t i o n .  F i n a l l y ,  i t  would seem 
t h a t  b a c k i n g  f rom s u f f i c i e n t  n u m b e r s  i n  t h e  
military e s t ab l i shmen t  i s  a n  i m p e r a t i v e .  Most 
of t h e  P r e s i d e n t s  h a v e  a  h i s t o r y  i n  t h e  
m i l i t a r y  a l t h o u g h  t h e r e  h a v e  b e  e n  c i v i l i a n  
e x c e p t i o n s .  I m p o r t a n t  p o s i t i o n s  i n  a l l  
agencies  a r e  almost always f i l l e d  w i t h  m i l i t a r y  
men. 

But t h e  most i m p o r t a n t  i s s u e  in  r e g a r d  t o  
elect ions,  a s  I s e e  it, i s  t h e  f a c t  t h a t  i n  o n e  
s e n s e  Guatemala  i s  n o t  one, c o h e s i v e  n a t i o n .  
That i s ,  t h e  I n d i a n s ,  l i v i n g  i n  t h e i r  v i l l a g e s ,  
speaking t h e i r  own language, wearin g  t h e i r  own 
s p e c i a l  c l o t h i n g ,  f o l l o w i n g  t h e i r  p a r t i c u l a r  
a n c i e n t  cus toms  a n d  m a i n t a i n i n g  t h e i r  own 
t i g h t - k n i t  c o m m u n i t y ,  d o  n o t  p e r c e i v e  
themselves so  much a s  Guatemalans, b u t  r a t h e r ,  
a s  Quiche ,  o r  wha teve r .  So i n  a  s e n s e ,  y o u  
have more than  20 n a t i o n s  imaged i n  t h e  minds  
of huge numbers of t h e  people. The g o v e r n m e n t  
h a s  b e e n  work ing  t o  c h a n g e  t h i s  v a r i e t y  of 
images, t o  t h a t  of o n e  n a t i o n  f o r  a l l .  T h e i r  
t a s k  i s  n o t  a n  e a s y  one .  

The image of t h e  " r igh t  kind of l e a d e r s h i p "  
in t h e  Guatemalan mind appears  t o  me t o  be very  
confused by t h e  old p a t r o n  image. T h e  p a t r o n  
is t h e  boss. His i s  t h e  f i n a l  word, t h e  f i n a l  
wisdom and t h e  f i n a l  d e c i s i o n .  And of c o u r s e ,  
if I t u r n  myself over  t o  t h e  p a t r o n ,  I am i n  a  



sense h is  slave. A t  t h e  same t i m e  I c a n  avoid  
making d e c i s i o n s  and t a k i n g  r e s p o n s i b i l i t y ,  
which a l s o  a l lows me t o  blame t h e  Datron f o r  
e v e r y t h i n g  t h a t  i s  wrong  i n  my l i f e .  T h i s  I 
p a t r o n  image  e v e n  c a r r i e s  o v e r  i n t o  t h e  
b u s i n e s s  world. I h a v e  had m o r e  t h a n  o n e  
General Manager t e l l  me he  has  a  t e r r i b l e  t i m e  
g e t t i n g  h i s  e x e c u t i v e s  t o  make t h e  d e c i s i o n s  

I 
t h e y  should  be  making a t  t h e i r  level .  Many 
seem t o  do most anything t h e y  c a n  t o  push t h e  
d e c i s i o n s  u p  t o  t h e  t o p  p e r s o n .  

One of t h e  th ings  about working i n  a Human 
Development Project t h a t  c o n t i n u a l l y  amazes md 
i s  t h e  way it is  p o s s i b l e  f o r  t h e  work of t h e  
P r o j e c t  t o  j u s t  keep  on r o l l i n g  a l o n g ,  e v e n  
w h i l e  m o n u m e n t a l  e v e n t s  a r e  e r u p t i n g  a l l  
around. I g u e s s  we were  s o  absorbed  i n  l i f e  
with t h e  v i l l a g e r s  t h a t  n o n e  of u s  n o t i c e d  we 
were hanging out over t h e  abyss! One th ing f o r  
s u r e ,  l i v i n g  t h r o u g h  coup d ' e t a t s ,  bombs and 
e lec t ions  was g r e a t  insu rance  aga in  st  boredom. 

"BUT WE ALREADY HAVE ELECTRICITY 
AND WATER.. .. . .. . . 



27 WHAT MORE COULD W E  ASK FOR? 

The people of C o n a c a s t e  c r e a t e d  t h e i r  own 
four-year comprehensive plan dur ing  t h e  Consult 
w h e n  t h e  P r o j e c t  b e g a n .  Out  of a l l  t h e  
expressed hopes and dreams f o r  t h e i r  community, 
t h e r e  was a b s o l u t e  c o n s e n s u s  t h a t  e l e c t r i c i t y  
and potab le  water were t h e  most  u r g e n t  needs .  

C o n s e q u e n t l y  b y  t h e  t h i r d  y e a r  of t h e  
Project  when t h e  v i l l a g e  had b o t h  e l e c t r i c i t y  
a n d  r e a d i l y  a v a i l a b l e  d r i n k i n g  w a t e r ,  we 
d e c i d e d  t o  do a  s u r v e y  of f u t u r e  p r i o r i t i e s .  
B a s i c a l l y ,  t h a t  m e a n t  g e t t i n g  a r o u n d  t o  
everybody's house t o  c h a t  with them t o  f i n d  ou t  
where they  thought  t h e  next  big push should be. 

Approx ima te ly  1500 p e o p l e  c a l l  Conaca s t e  
home. T h e r e  a r e  a b o u t  200 homes -- n o  b i g  
d e a l .  T h e  v i l l a g e  i s  d i v i d e d  i n t o  f i v e  
sec tors ,  so it was e a s y  f o r  each  of u s  on t h e  
s t a f f  t o  t a k e  p a r t  of a  s e c t  or  and  s a l l y  f o r t h  
i n  p u r s u i t  of t h e  p r e s s i n g  p r i o r i t i e s .  

For my p a r t ,  I was d e l i g h t e d  t o  g e t  b a c k  
w i t h  t h e  p e o p l e  I w a s  w o r k i n g  f o r ,  h a v i n g  
r ecen t ly  spen t  most of my t ime on assignment  i n  
t h e  c i t y ,  s e e k i n g  f u n d s  t o  k e e p  t h e  P r o j e c t  
going. It was a  l a r k  t o  s e e  t h e  new b a b i e s  and 
old g r a n d p a r e n t s ,  t a l k  a b o u t  t h e  c r o p s ,  t h e  
k i d s ,  newly  a c q u i r e d  TV's, new c o n s t r u c t i o n ,  
new r o m a n c e s  a n d  n e w l y  a v a i l a b l e  work .  

Whenever I r e tu rned  t o  v i s i t  i n  t h e  v i l l a g e  
homes a f t e r  a  t ime away, I was s u r p r i s e d  a g a i n  
a t  t h e  r a n g e  of q u a l i t y  among h o u s e s ,  w h a t  
they have in  them, t h e  d e g r e e s  of p o v e r t y .  I 
was surpr i sed  anew a t  t h e  warmth of t h e  welcome 
with which I was r e c e i v e d  i n t o  homes. I was 
su rp r i s ed  a g a i n  a t  b o w  t e r r i b l y  poor some of 
t h e  people are. And I was s u r p r i s e d  o n c e  more 

by t h e  beaut i fu l ,  proud d i g n i t y  of most  of t h e  
v i l l a g e r s .  

And s o  i n t o  t h e  h o u s e s  I went ,  h o u s e s  of 
cement block, o r  adobe ,  o r  s t i c k s  and  mud, o r  
j u s t  s t i c k s  and  a  l i t t l e  c a r d b o a r d .  H o u s e s  
w i t h  aluminum r o o f s ,  palm r o o f s ,  t i l e  r o o f s .  
Houses w i t h  f l o o r s ,  h o u s e s  w i t h o u t  f l o o r s .  
W a l l s  d e c o r  a t e d  w i t h  c a l e n d a r s ,  many 
calendars ,  c a l e n d a r s  w i t h  s c e n e s  of Color  ado, 
Mexican b u l l r i n g s ,  g r i n g o  b a b i e s ,  d o g s  a n d  
ca ts ,  blonde movie s t a r s ,  b a r e - b r  e a s t e d  l a d i e s  
and S a i n t s  w i t h  ha los .  Remaining w a l l  s p a c e  
was covered wi th  family p i c t u r  es ,  t h e  c r u c i f i x ,  
b u n c h e s  of g a r l i c ,  p r i n t e d  p r a y e r s ,  m e s s a g e s  
from t h e  E v a n g e l i c o s ,  and  a d s  f o r  b a t t e r i e s .  

A t  each house I was i n v i t e d  i n  and  s e a t e d  
on someth ing .  I f  t h e y  d i d n ' t  h a v e  c h a i r s ,  it 
might  b e  a  wood p a c k i n g  box.  S o m e t i m e s  I 
p e r c h e d  on  t h e  e d g e  of a  bed o r  a  hammock. 
Almost always I was o f f e r e d  some r e f r e s h m e n t .  
Most o f t e n  it was co f f ee ,  l oaded  w i t h  s u g a r  
t h a t  I d i d n ' t  want  and  t h e  p e o p l e  c o u l d  n o t  
r ea l ly  afford. I d r a n k  t h e  c o f f e e  n o t  b e c a u s e  
I l iked or  wanted it, but  because  it was a  g i f t  
g e n e r o u s l y  g iven .  I a d m i r e d  t h  e  c h i l d r e n ,  
expressed g r a t i t u d e  f o r  t h e  f i n e  r e f r e shmen t  on  
such a  t h i r s t y ,  h o t  day, and t h e n  we would t r y  
t o  t a l k  a b o u t  t h e i r  d r e a m s  f o r  t h e  f u t u r e .  
Once again, I would r e - d i s c o v e r  how d i f f i c u l t  
it i s  f o r  people with a  long h i s t o r y  of p o v e r t y  
t o  l ea rn  t o  dream and d a r e  t o  dream o u t  loud!  

T h a t  l e s s o n  a b o u t  d a r i n g  t o  d r e a m  was  
d r i v e n  home t o  me most e m p h a t i c a l l y  i n  o n e  
p a r t i c u l a r  house ,  o n e  of t h e  p o o r e r  homes i n  
t h e  community b u i l t  e n t i r e l y  of s t i c k s .  My 
hos tess  greeted me with a  warm, t o o t h l e s s  smi le  
a s  she  dumped a  c h i l d  and  c a t  o f f  a  wood box 
and  s e a t e d  me. As we v i s i t e d ,  s h e  made h e r  
t o r t i l l a s  and kicked t h e  c h i c k e n s  and p i g s  o u t  
from u n d e r  h e r  f e e t .  We t a l k e d  a b o u t  t h e  
change i n  t h e  v i l l a g e ,  and  s h e  e x p r e s s e d  h e r  



p l e a s u r e  i n  h a v i n g  a  l i g h t  i n  h e r  h o u s e  a n d  
clean water  nearby. Then I asked h e r  w h a t  s h e  
t h o u g h t  we shou ld  work o n  nex t .  S h e  looked  
c o m p l e t e l y  b a f f l e d ,  s o  I t r i e d  a s k i n g  t h e  
q u e s t i o n  a n o t h e r  way. On my t h i r d  t r y ,  s h e  
f ina l ly  unders tood  my q u e s t i o n .  S h e  g r i n n e d ,  
waved h e r  arm t o  i n d i c a t e  h e r  s u r r o u n d i n g s  and  
said,  "But we have e l e c t r i c i t y  and w a t e r ,  w h a t  
m o r e  c o u l d  we a s k  f o r ? ! "  

I n d e e d !  Wha t  m o r e  c o u l d  we a s k  f o r ? !  



-- 

I am convinced t h e  q u a l i t y  of l i f e  has ,' 
improved f o r  a  t i n y  segment of t h e  wor ld ' s  
populat ion.  Conacaste i s  a  demonstrat ion of 
p o s s i b i l i t y  t o  those who l i v e  i n  despa i r  of ' 

ever  see ing  a  b e t t e r  l i f e .  People a r e  coming 
from Guatemala and o the r  n a t i o n s  t o  Conacaste 
f o r  l eade r sh ip  t r a i n i n g  schools.  They r e t u r n  
home t o  do t h e i r  own p ro j ec t s .  V i l l age r s  have 
been t r a i n e d  t o  t r a i n  o the r  v i l l a g e r s .  A cha in  
r e a c t i o n  has been s t a r t e d .  

To my Guatemalan f r i e n d s  and a l l  t h e  people 
I worked wi th ,  I g ive  deep-fel t  thanks for the  
oppor tuni ty  t o  sha re  i n  t h e  adventure of 
bu i ld ing  a  foundat ion fo r  t h e  time when a l l  of 
t h e  e a r t h  t r u l y  belongs t o  a l l  of t h e  people. 




