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Amplifying Facilitation

What can make a great facilitator even berter?
Can individual diversity increase group consensus?




of “processing” objective information.

Rather, it depends on tapping the tacit

Creating new knowledge

is not simply a maiter

and often kighly subjective insights,

intuition and hunches of individual employees

and making those insights available.

IKUJIRA NONAKA

Waking up the Triune Brain

Facilitators can dramatically amplify group participation and learning by waking up

those parts of the participants’ brains which are often left to lie fallow.

n 1988, six of us decided to recreate

the organization we had been part of

for fifteen years. We were clear we

had not chosen each other. We were
very different from each other. We had
among Us eXtroverts, Introverts,
thinkers, feelers, active experimenters
and cautious reflectors. Some of us had
strong rational skills and others had intu-
itive skills. Some had great verbal skills,
some were visual sensors, while others
were kinesthetic and hands-ons. We
were men and women, age 35 to 55. We
were teachers, community activists, ac-
countants, writers, speakers, and re-
searchers. Collectively, we brought one
hundred years of experience working in
local communities around the world—in
India, Australia, Zambia, Jamaica,

JEANETTE STANFIELD

Nigeria, Egypt, United States, and
Canada. Each of us had definite ideas
about what worked and what didn’t.
Each carried interior wounds needing
healing and each had dreams demanding
immediate fulfilment. We irritated each
other much of the time, but we all had
great passion for the task.

Over ten years we began to appreciate
the diverse gifts each person brought to
our common endeavour. Slowly and de-
liberately we used facilitation processes
to call forth our individual, unique wis-
dom and to heal each other, putting into
place solid foundations for a vibrant or-
ganization and enlisting the help of oth-
ers along the way.

Across the planet, many teams of peo-
ple experience challenges similar to

ours. They must hold the tension be-
tween creating group consensus and
reaping individual wisdom—a process
we went through again and again. 1f
group consensus is not continually recre-
ated, things get bogged down and syner-
gy within the organization is lost. But
team members also need ways to share
their individual wisdom, and permission
to probe ideas not within the current
consensus. They need to share insights
which may even be contrary to present
understandings. If not, individual pas-
sion and crucial information may be lost
in the midst of group decisions.
Understanding how individual wis-
dom enhances group consensus, and
vice versa, involves weaving the warp of
brain research into the woof of facilita-




tion practices. First, it involves looking
at the numerous ways to activate the
many dimensions of the brain. Second, it
means knowing how to gather and inte-
grate both rational and intuitive wisdom.
Finally, it requires exploring the honor-
ing of individual learning styles in our
designs and processes.

Activating the “triune” brain

In his extensive research on the physical
aspects of the brain, Paul MacLean, se-
nior researcher at the National Institute
of Mental Health in the USA, has dis-
cerned that humans have a “triune
brain”—three brains in one: the neocor-
tex, the limbic brain and the reptilian
brain. We rely on our newest brain, the
neocortex, for reason, analysis and intu-
itive thinking. The limbic brain is acti-
vated by the emotions. It enhances or
inhibits memory and affects attention
span. Through the limbic brain we dis-
cover what motivates us and are able to
set goals and fulfill desires. The reptilian
brain is the oldest brain. It houses the
physical basis of consciousness and plays
amajor role in our state of being awake or
alert. This brain gives us the ability, for
example, to eat and breathe and to know
the patterns which govern our behavior
and a way to alter them when necessary.

Dr. Elaine de Beauport in her book 77e
Three Faces of Mind applies MacLean’s re-
search to educational theory and refers to
the mental intelligences of the neocortex,
the emotional intelligences of the limbic
brain, and the behavioural intelligences
of the reptilian brain. She notes that ratio-
nality, one of the mental intelligences, is
usually emphasized in the learning envi-
ronment. This can lead to abstract de-
tached learning where only data and
analysis matter while the personal wis-
dom of the learner is discounted.

"This is an important issue for the fa-
cilitator. Personal wisdom is called up
most easily when the emotional intelli-
gences of the limbic brain are activated.
This means using processes which en-
courage emotional responses and intrin-
sic motivation. When a meeting
becomes humdrum or abstract it’s time
to stop and surprise this sleeping part of
the brain into wakefulness. The facilita-
tor’s evocation of a sense of intrigue, cu-
riosity and even urgency may quickly
turn detached passive participants into
active ones. Similarly, when the facilita-
tor takes the time to find out why people
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have come to the event, what their goals
are and what real experiences they bring,
the group is enlivened and practical wis-
dom is called forth. The discussion
leader’s call for authentic responses,
concerns and hopes turns a meeting into
a real wisdom-sharing experience for
everyone.

The behavioural intelligences of the
reptilian brain guide our actions in the
present moment and are linked to our
ability to makes changes in our organiza-
tions and lives. To function well, this
brain needs to feel safe. Since a stressful
environment says “danger,” patterns

Suddenly,
éuz‘ of the blue it seems,
a pear! drops, an insight
that pulls everyone’s
thoughts together and

deepens the conversation.

and thinking tend to become rigid. If
fear and stress are extremely high, the
reptilian brain may shut off the mental
intelligences and down-shift into a sur-
vival mode. This restricts thinking and
may even encourage the mind to “go
blank”. When tension is high the sharp
facilitator knows it’s time for jokes,
music, walks, relaxing exercises or stop-
ping early. “Pushing through” may only
increase anxiety and lower the possibili-
ty of solutions or a breakthrough.

The facilitator who stays in touch
with and acts upon her rational insights,
feelings and physical knowing will be
surprised in turn by the group’s wisdom,
insights and breakthroughs.

Integrating the rational

and intuitive

The neocortex has a left hemisphere
mainly for rational, logical thinking, and
a right hemisphere mainly for intuitive,
holistic thought. The right side helps us
think in images and receive sudden

flashes of insight. The work world often
emphasizes the left (rational-logical)
and discounts the intuitive—holistic,
while the brain itself is structured to in-
tegrate all of the mental intelligences. In
times of radical change we and our orga-
nizations need the thoughts and prod-
ucts birthed out of an integrated
rational-intuitive approach.

My work includes a lot of accounting.
The rational part of me has great fun
with numbers and solving puzzles. My
intuitive, image-making intelligences
hang back, get restless and scream out
for colour, music and physical action.
When I give them time and space they
enliven my day and enable insightful
thinking in my accounting work. In the
heat of an accounting enigma, I may play
classical music to open up the options. At
lunch time, I might walk and delight in
the fresh air and trees, have a fun conver-
sation with a colleague, or read a stimu-
lating article on exploring the Arctic. I
then feel refreshed and ready for more.
When I keep my rational side working
hard all day without a break, I'm grumpy
by the end of the day and my back is
sore.

"The facilitator can invite the interplay
of rational and intuitive wisdom in a
group. The room environment itself may
tell participants what kind of wisdom is
needed. Our rational brain looks for
straight lines, black and white, order, a
detached logical environment. Our intu-
itive, playful brain looks for colour, sur-
prise, involvement, emotion and
metaphor. It then knows the environ-
ment is “safe.” The intuitive will come
out, butit often needs a bit of coaxing,

This was illustrated for me recently at
a visioning session. In the meeting room
I was surprised to see bright coloured
slinkies, cards, yo-yos and some other
colourful, textured, mysterious “stuff”
on the ordered tables. The kinesthetic
people among us had a ball playing with
these objects. The visual ones delighted
in the colour and design. The auditories
quickly moved from words to images. All
kinds of wisdom that I had rarely seen
before in this group came out of the
woodwork, including experiences of
healing among the members. The facili-
tator asked her questions and let the en-
vironment do its work.

In many business environments, peo-
ple may not have permission to share the
subjective, intuitive, wild wisdom they




possess. Coffee-break times, complaint
boxes or lunch rooms may be the only
way. What would happen if a facilitator
gave our brain’s right hemisphere a real
place in the world of problem solving in
the workplace? What would happen if ra-
tional and intuitive insights were inte-
grated? What unnoticed employees
might find ways to share keys to the fu-
ture of the organization? It might be
worth it to encourage the intuitive, holis-
tic mind to operate openly in the work-
place.

Honoring Different Learning Styles
All of us have preferred learning styles
when we have a choice. While there is
flexibility in the way we learn, we work
harder and experience greater stress
when we consistently use approaches
that are not our preference. This is simi-
lar to a person who prefers to write with
his left hand but is taught to use his right
hand. He probably experiences writing
as difficult and unnatural.

Our experience of facilitation is af-
fected by how we learn and process in-
formation. Those who like to interact
and have an innate love of langnage and
conversation immediately thrive on fa-
cilitation processes. Others who thrive
on solitude or on physical hands-on ac-
tivity may have a hard time sharing their
wisdom in verbally interactive situa-
tions. Some people are very conscious of
how they learn and will find ways to get
their own thinking going, whether the
facilitator encourages their preferred
mode or not. Others need help from the
facilitator.

Dawna Markova in her book 7% Open
Mind writes that our brains use three pri-
mary symbolic languages to process in-
formation: auditory, visual, and
kinesthetic. One language is used to re-
ceive and organize information, another
to balance inner and outer wisdom, and
another to create new patterns. Dawna
has verified six distinct learning styles
through classroom experiences with chil-
dren and adults. With this learning style
model we can make the facilitation
process more user friendly for partici-
pants with different ways of learning.

Brainstorming

Activating individual brainstorming can
take more finesse than is sometimes re-
alized. Since “knowing” comes from
many different places in our bodies some

participants in a facilitated sessions will
be auditory thinkers, some will be visual
thinkers and others will be kinesthetic
thinkers. Auditory thinkers, who are
stimulated by what they hear and speak,
love vivid words and verbal interaction.
That’s what gets their minds going—
and so the brainstorm flows. Visual folk
need to see pictures, enticing colours,
charts, overheads, videos, written mate-
rials. A manual with an exciting design
may be just the ticket. Their eyes need a
visual feast to trigger a great brainstorm
of ideas. Kinesthetic thinkers need
hands—on “stuff.” Simple things like
snacks and coffee also help. When their
muscles, hands and skin are awake and
active, the wisdom begins to flow.

Synthesizing

Some people sort through complexity
and intuit patterns most effectively by
talking with someone. They remember
experiences and discover their own
emotional response in the process of
talking and listening to others. Other
folks need to write or draw before they
have anything to say verbally. Their
inner memory gets activated through
writing. There are people who discover
their wisdom and experiences in the
midst of walking and talking, dancing or

doodling. Then they can share verbally
or visually.

Time plays a role in determining the
active participants. Auditory reflectors
can speak their thoughts directly with-
out other stimulation so they often an-
swer more quickly. They will be the first
to answer about the relationships among
data which has been read aloud.
Kinesthetics and visuals need more
preparation time for creating groupings
and relationships. T'o maximize involve-
ment facilitators might ask participants
to quickly mind map their perspectives
and experiences of the data before ver-
bal synthesizing as a group takes place.

Exposing Issues
The facilitator often has to get the group
to expose an issue with is deeply en-
trenched. There is risk involved in this
process because real pain may be experi-
enced by members of the group as “truth
previously unspoken” is uncovered and
stated. The facilitator must maintain an
environment of trust or the real heart of
an issue may never be reached. Only
then can experiences and insights be
spoken and built upon for the future.
Some participants will be very quiet
until they have heard many comments
and processed them in their uncon-
scious. Then suddenly, out of the blue it
seems, they may drop a pearl, an insight
that pulls everyone’s thoughts together
and deepens the conversation. Attentive
facilitators watch for these possibilities
and encourage insight from the “quiet”
ones at the right moment. Another par-
ticipant may come up with a symbol or a
sculpture that “says it all”. The chal-
lenge for the facilitator is creating
enough time to give permission for these
insights to surface.

Generating New Options
"This is the point in a facilitation process
where external-objective information
and internal subjective wisdom come to-
gether to form new options. Surprising
patterns, interpretations and solutions
are discerned. A new story emerges
about people and situations. A deep wis-
dom quietly simmers away, and then re-
veals itself in auditory, visual, and
kinesthetic expressions of speaking,
drawing or role play.

Sometimes in this process the partici-
pants can become overwhelmed. Some
will be affected by the inundation of
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words during the dialogue. Others will be
confused by the visual stimulation of
walls full of flip charts and cardstorms.
Others will be overpowered by their own
feelings and the feelings of others in the
room. Irritation or giddiness with self, the
process, the facilitator or the group may
all be clues to this state. The facilitator
may feel like everything is unravelling.

“Stopping the train” for a few min-
utes may be the most helpful thing a fa-
cilitator can do to open up the interior
space of the participants. The leaders
can change the environment by clearing
the room of visual nonessentials and
opening the windows. He can change
participant brain processes by asking
them first to be silent and close their
eyes, then move to playing music, read-
ing fun poetry, telling jokes, or doing
physical exercises. Once the interior
space of each person has been opened up
again, solitary writing, drawing exercis-
es, or small team work may help people
getto the new directions they seck.

This article is about applying brain re-
search to the facilitator competencies re-
lated to evoking the creativity of a group.
Here lies a great challenge for the facili-
tator—beckoning knowledge, insights
and intuitions from all kinds of learners
so that a rich stew pot of experience and
perspective can emerge from which new
gestalts and new ‘aha’s can break loose.
Perhaps the integration of authentic
group process with the reaping of indi-
vidual wisdom will help birth the new
world that is chaotically trying to be
born.
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Jeanette Stanfield has 30 years of experience
in preschool, primary and adult education.
Her research has led her to apply multiple in-
telligences and learning styles to the practice
of facilitation and the delivery of ICA training
courses. Jeanette is also ICA Canada’s finan-
cial administrator.

Newly Hatched in Saskatchewan

Facilitators, do you feel you are working inisolation?

ERWINALLERDINGS

Don’tyou sometimes wish you could share
your ideas with another facilitator? This
question brought people together in
Regina who were interested in an ongoing
dialogue about facilitation.

ICA Executive Director Duncan
Holmes, ICA Associate Sharon Miiler,
more than a dozen others and I, explored
options of a Saskatchewan provincial orga-
nization for people interested in ToP™
and other facilitation skills.

Facilitator Guild
We discussed options of formalizing an as-
sociation, co-operative, or other legal entity
with bylaws and other policies governing its
members; or just a loose information-shar-
ing group about ICA events and activities.
The formal option was felt to be too struc-
tured and required more energy than par-
ticipants were able to devote. The second
option did not support our wish to more ac-
tively share experiences and to mutually
support each other in planning new facili-
tated events.
Finally, we hit on the term, “Guild”—a
society for mutual aid for some common
purpose—to most appropriately encom-
pass the group’s intention. Although the
Guild would be affiliated directly with ICA
Canada, those interested in facilitation
would always be welcome to join the
Guild’s meeting and scheduled events.
"The purposes of the Guild are to:
¢ provide a professional facilitator devel-
opment organization

® learn through peer interaction

® provide diverse opportunities to co-facil-
itate

* provide collegial opportunities for shar-
ing support

* leverage ICA training and networking
opportunities,

* expand applications of ICA methods.

Principles for guiding operations
Accessible

The Guild will make its events accessible
toallinterested people in terms of distance
and cost of participation.

Inclusive and Open

The Guild will respect people and support
openness. We want people to be comfort-

able raising any question during group
functions.

Coordinated and Practical

Guild activities will be fully promoted to all
people that have shown interest, and will be
well designed and implemented. Activities
will provide participants with facilitation
skills and opportunities to practice them.
Fun and enthusiasm

Guild activities will be good learning expe-
riences for participants, will be fun and ap-
proached with full enthusiasm.

Possible Structure
The group thought that the most workable
Guild structure for Saskatchewan was a
provincial group to which were attached
regional and local groups. In this way the
distance factor could be overcome. For ex-
ample, Regina participants at the October
26th meeting agreed to create a pilot for a
local group as part of the Saskatchewan
ICA Facilitator Guild and have already had
their first meeting. Other local groups are
being formed in communities where there
are two or more interested people to take
the initiative. v
Local groups might meet more regular-
ly (every month or two) to provide more
continuity while the provincial group
might organize events every six months or
once a year. These events could be coordi-
nated with regularly scheduled ICA train-
ing events in Saskatchewan. A shared
provincial mailing list would further help
coordination of events and continued con-
nection of individual participants.
Participants would shoulder the financ-
ing of the Guild. However, ICA Canada is
considering returning a portion of annual
membership fees from Saskatchewan mem-
bers to promote the activities of the Guild.

To Learn More

Sharon Miller is currently developing a
Saskatchewan mailing list. For details
please contact her in Saskatoon (weekends
only) at (306) 373-8908 or Erwin Allerdings
in Regina at (306) 780-5094. <

Irwin Allerdings is a TOP™ practitioner and an
employee of the provincial government in
Regina.




ToP Strategic Planning in Northern Ghana

CRESCENTIA DAPLAH

Crescentia Daplah is a recent graduate of ICA
Canada’s five-day Community Development
course in Toronto and was a participant at the
October facilitator’s conference. She shared
with us her paper on using the ToP™ strategic
planning process in a small village called
Charia in northwest Ghana. One exiraordi-
nary thing was that she had received no for-
mal training in ToP™ methods, apart from her
study of Laura Spencer’s book Winning
Through Participation which she used as a re-
source throughout.

c haria was faced with persistent en-
vironmental and social problems in-
cluding illiteracy, poor health,
overpopulation, environmental destruc-
tion, and malnutrition. The perception is
that communities like Charia lack the
skills and knowledge to solve their own
problems, and so seek for help from out-
side experts who take it upon themselves
to collect data, diagnose the problem, de-
sign a solution, and prescribe the solution
to the community. The experts then de-
part, leaving the implementation to the
community members.

In the Charia participatory action re-

search project, the opposite was done, with
the researcher going in as an action re-
searcher to focus on the problem-solving
processes rather than the problems them-
selves. Members of the community and
other stakeholders were recruited to partic-
ipate actively in all stages of the rescarch.
Through collaborative investigation and
reflective dialogue, community members
learned to critically analyse their own prob-
lems and devise solutions to them.

The ICA strategic planning process was
used as a vehicle for working with the
whole community. The consultative
process began in the community witha his-
torical scan of major factors affecting
Charia. Then the strategic planning
process was used to gather input from par-
ticipants. Prior to the vision workshop, a
video was shown to participants on sustain-
able land use and agroforestry practices
adopted by some neighbouring communi-
ties. ‘This enabled the group to envision
practical elements they would like to see in
their own community. This was followed
by an analysis of the underlying contradic-
tions, a pull-together of the new directions

needed to deal with the contradictions,
and the design of a systematic action plan
to fulfil the strategic directions. An imple-
mentation timeline was then drawn up.
Between 40 and 80 people from the vil-
lage were present for the entire consulta-
tion. The strategic planning process
proved to be an effective way to get com-
munity members to discover a common
ground for their opinions, to define their
own objectives and identify the paths to
achieving and implementing them. The
workshop method enabled participant to
generate ideas freely, discuss them, make
choices, prioritize and evaluate them. The
focused conversation method was used to
keep putting things in perspective. %

This report is adapted from from Ms Daplah’s
24-page document reporting on the interven-
tion, “The Role of Strategic Planning in
Environmental Management and Rural
Development in Northern Ghana: A
Participatory Action Research”.

Crescentia Daplah is currently in the Faculty
of Forestry program at Lakehead University,
Thunder Bay, Ontario.

Dorothy Argent

The Community Development Institute

As today’s communities face increasingly
complex challenges, traditional responses
of finger pointing, adversarial politics, and
promotion of special interests are no longet
adequate. Radically alternative approaches
are called for.

One such approach is the Community
Development Institute (CD1) in British
Columbia, Canada. Conceived about five
years ago by the Social Planning and
Research Council of BC (SPARC), the CDI
emphasizes the interrelatedness of commu-
nity issues and builds connections with peo-
ple working on similar problems in different
contexts.

This year's event in Sechelt on the
Sunshine Coast attracted over 600 people
who participated in various of the 60 work-

shops offered which ranged from
“Supporting Youth and the Disabled” to
“Bioregional Mapping”. The interest of plan-
ners in ICA’s participatory methods led them
to invite the ICA to offer its Technologies of
Community Participation at the first Institute
in 1995. Participants really liked what they
saw. Since then the ICA workshop is one of
the few to have a waiting list for every year.

A highlight of this year's program was the
fown meeting facilitated by Dorothea Jewell
of ICA Seattle and Jim Wiegel from ICA
Phoenix.

The provincial government had devel-
oped an integrated watershed manage-
ment plan and then turned to the
community for its input. Not surprisingly, the
plan had become a contentious issue.

Community facilitators trained in the CDI by
Dorothea and Jim now had the chance to
put their newly learned skills to work. The
meeting was so successful in bringing the
community together that the Regional
District authorities are exploring ways to
continue the process. Interestingly, another
meeting on the same topic which had been
inadvertently scheduled the same night,
was not so impressive. Lacking a way to in-
clude diverse perspectives, that meeting
ended without any clear way to proceed
and left a lot of people disillusioned. %

—aexcerpted from Dorothy Argent:
“Grassroots Organizing: The Community
Development Institute” in Initiatives
(ICA:US newsletter)




MEDIATOR’S
HANDBOOK

(Revised & Expanded
3rd Edition)

Jennifer E. Beer with Eileen Stief

Jennifer E. Beer
with Eileen Stief

ety
frlends Conflict Resofution Programs
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Continuously in print for 15 years, The Mediator’s Handbook

is a completely revised edition of the classic ‘how-to’ mediation
manual developed by the Friends Conflict Resolution Programs.
The Handbook provides a time-tested, flexible model for
effective mediation in diverse environments. The completely
revised edition provides a clear overview of mediation and
conflict, a section that walks through each step in the mediation
process, a detailed ‘toolbox’ section that outlines the skills and
approaches used by professional mediators; and a final section
on informal mediation. It is ideal for corporations, govern-
ments, schools, or community groups.

8.5 “x 11" 176 pages lllustrations Resources Bibliography
Paperback $24.95 |SBN 0-86571-359-6
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THE
FACILITATOR’S
GUIDETO
PARTICIPATORY

DECISION-MAKING

Sam Kaner, Lenny Lind,
Duane Berger, Catherine
Toldi & Sarah Fisk

The Facilitator’s Guide to Participatory Decision-Making is a
highly regarded ‘how-to’ manual designed to help groups
increase participation and collaboration, promote mutual
understanding, honor diversity, and make effective, inclusive,
decisions. Loaded with graphics, guidelines and handouts, it
presents more than 200 valuable tools and skills, in the context
of a lucid model of the dynamics of group decision-making, It is
perfect for managers wanting a more inclusive decision-making
structure, for participants struggling to overcome poor group
dynamics, for seasoned practitioners wanting to improve their
skills, and for students of working group dynamics.

8.5”"x 11”7 272 pages Heavily illustrated Bibliography
Paperback $29.95 ISBN 1-55092-255-6

For other titles in our Progressive Leadership series,
or for Credit Card Orders, call: 800-567-6772
on-line catalog: www.newsociety.com
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¢ Have you ever been stuck preparing for a focused conversation?

¢ Have you ever found yourself scratching your kead trying
i fo invent a great focus question?

i Have you ever wished your questions were a little more original®

\ Have you ever found yourself wishing for a thesaurus of grear

i questions to enrich your conversation?
: b

The Art of
Focused JU g

: - atheWorkplace
Conversation
100 Ways to Access Group MMConversatlon
WisdomintheWorkplace IS

H 20 siomeeonn
General Editor: R. BRIAN STANFIELD

i Practitioners of ICA’s facilitation skills will find in this how-to
i book a treasure trove of wisdom on the Focused Conversation
¢ and demonstrations of the myriad uses of the method.

i Part I lays out the theory of the method, instructs the reader in

i how to lead and prepare for conversations and offers a rundown
i of the common mistakes and how to deal with them.

i Part II contains 100 conversations for use in coaching, mentor-

; ing, decision malking, managing, supervising, preparation and

: planning. ICA staff have written and used them all.

i This will greatly enhance your facilitation skills and be a power-
¢ ful influence in your workplace.

For more information, including pricing, please contact your
: local ICA office.

Community Development
Intensive

A Comprehensive Grass Roots Approach
TORONTO, AUGUST 17-21, 1998

For 35 years, ICA has been implementing its “grass-roots”
process in communities around the world, resulting in long-term,
locally motivated change.

The Community Development Intensive is a five day course in
which you learn how to:

® ensure grass roots participation.

® motivate groups to action.

* build supportive relationships.

¢ develop a grass roots vision.

* analyze the obstacles and create innovative strategies.

* convert plans into visible, do-able projects.

® sustain cross-sectoral collaboration.

Who Should Take This Course:

Community agencies, community development groups,commu-
nity planners, community economic advisers,community relations
officers, concerned citizens, environmentalists, private consul-
tants, private business people.

Early Registration Before May 1
$775.00

For further information call ICA Canada (416)691-2316




For ICA members

Technology of Conciliation

THE new Technology of Conciliation
course was launched with 23 people on
December 4 and 5 at ICA Canada’s training
centre. Taught by Jo and Wayne Nelson,
the first session of the course dealt with the
nature of conflict. The second session was
devoted to understanding the pillars and
phases of conciliation and keys to success.
On the second day, participants used the

ICA Annual General Neeting

Focused Conversation and Workshop
Methods for focusing and modifying ideas
and designing conciliation processes. As
one participant putit, “Conflict is extreme-
Iy complex and often requires a conciliation
system rather than a simple silver bullet so-
lution. I now know how to create a system
that works.” ¢

ICA Canada’s Annual General Meeting
will be held on April 26, 1998. All members
are invited. It promises to be a great day of
creative thinking about the future. Under
the canopy of IGA’s Social Research
Project, participants will be engaged in a
major scenario-building workshop on
Canada’s future. After lunch, members can

participate in the 30-minute Board meet-
ing. The Board will give a presentation on
future directions of the ICA, and then con-
duct a scenario-building workshop on the
future of ICA Canada. The AGM will be
held at the ICA office, 579 Kingston Road,
Toronto, near the corner of Main and
Kingston Road.+

Facilitation Stories to Share?

We're looking for facilitation stories to
print in future editions of Edges. Tell us
about your experiences of using the ToP
methods. We suggest that the story be be-
tween 500 and 1000 words in length. But
longer items can be negotiated. Don’t for-
getto include:

e what the situation was at the beginning

* what methods you used

ICA Facilitation List Server

o what was the impact of the intervention
e whathappened due to the intervention
* your name and how we can contact you.
Send it to:

The Editor, Edges, 579 Kingston Rd,
Toronto, Ontario, Canada, M4E 1R3
TEL: (416) 691-2491

FAX: (416) 691-2491

Email: icacan@web.net<

This is to inform ICA members and others

of the procedure for participating in the

electronic mail facilitation discussion

group.

1. Send to: listserv@fhs.mcmaster.ca

2. Leave the subject line blank

3. In the message section, type subscribe
icacan firstname lastname

4. Ensure there is absolutely nothing in the
message body (no alpha characters, as-
terisks, fax numbers, telephone num-
bers, addresses, etc.)—NOTHING!

5. Then send. The computer will respond

with a computerized message welcom-
ing you aboard!

For further information, contact:

Niky Melichar

McMaster University

Faculty of Health Sciences

Facilities Management, Room 3N8
1200 Main Street West

Hamilton, Ontario, L8N 3Z5

TEL: (905) 525-9140, Extension 22103
FAX: (905) 528-8539

E-mail: melich@fhs.mcmaster.ca+
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