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B The NRM gglgegiygs

WEEK 1: “THE TRINITARIAN LiPE"

Church throughout history as the "story" of reality.

That life is trinitarian/basic; stance of the Moves: 't and the Hﬁi_s_téiéfcai -

. How history gets changed '
- RS-1 carried by group of people keeping Word in history
Historical renewal of the Church (theological recavery/cliurch's
: of its profound role) , g : ;
Released to historicity, personal experience, sociality and uni
by the address of the Gospel ' _

WP et

Resources: =~ . = = sy it :

arts showing RS1 and the inter-relationships, aims, method, drama
Life triangles of the Escatalogical, Practical and Theoretical: -
RST overview introductions Y. .
Philosophical Scrap in Fourfold Ontology {no source)

“Weekend at the Ecumenical Institute”, the i.a., dated 1967
“The Liberal Heresy", GRA transcript (no number), July 1976
"RS1: Academy Edge - The Offence of the Gospel,” collegium, Jan. 22
“Penetration Report," colliegium Feb. 1971 w0, - ; ;

WEEK 2: THE NEW RELIGIOUS MODE® ~

I. Introduction and Journey to the Center
a. crossing the gaps s
b. job: to move people across the gaps o
¢. map of the interior system (the charts & relationships)
d. phenomenological and formal categories o

- I1. The Solitaries .
a. meditation .
b. prayer ~ ..
c. contemplation -
d. relationships

I111. The Corporates
a. poverty
b. obadience
c. chastity
d. relationships-

IY. The Journeys
a. knowing
b. doing
¢. being X
d. relationships

recovery .

versality . |

, mood, etc. |

, 1971




ﬁﬁfe"’"ca“1fegsums Cont. ..

Resources
“Eommeﬂfaty on the New Secu?ar Reiiginus Mode,” JHM GOC Harch 1989

"The Adventure of Prayer," JWM, T- 286 ?2}9/74 GOC
“Prayer,” JWM, Plenary, 60C, 3}8/

- "Reflection on the Spirit Life,” DMc (undated)
"On Contemplation", 60C, 1/24/75, T-304, JP
Discourses and charts on the NRM, 1969-1970

WEEK 3: “THE OTHER WORLD" -

1ntta Present recovery of OW
Historical timeliness
Poetic topography - secular world
~ Basic significance* implosion and explosinn of consciousness

! LAND OF: FYSTER? AL
a. aweful encounter {impactad by the ﬂystery)
"b. inescapable power {enveloped by the Mysteny;
c. transformed state (recreated by the Mystery
d. infinite passion (seduced by the Mystery)

II. RIVER OF - CBHSCIBUSMESS
a. authentic relation (freedom of awareness)
b. creative existence {freedom of inventiveness)
c. moral ground {freadom of decision)
‘d. final accountability (freedom of obligation)

ITI. THE MOUNTAIN OF CARE '
a. original gratitude [agape is apprecfatiun)
b. universal concern (agape is compassion)
c. singular mission (agape is responsibility)
d. transparent power (agape is motivity)

Iv. SEA OF TRANQUILITY _
a. radical iliumination{certitude at the center;

b. unknowable peace (problemnass- at the center
¢. unspeakable joy (contentment at the center)
" endless life {everiastingness at the center)

Resources
OW charts and the Treks, Summer 72 GRA/work documents, etc.

"Introduction to the OW, GRA'7Z, 7/3/72

“Spirit Power," GOC, Aug.. 1, 1972, RL

“"The Recovery of the Gther worid“, JWM, GRA*72, Tf3f72
Fuundational Studies: The Other World

"Meditation as Taking Care of Yourself," JWM, T-364. Aug. 3, 1975, 60C

e
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WEEK 4: “THE JOURNEY IN SANCTIFICATION"

1. Resurgence and the Time of Sanctification
a, the time of resurgence brings the time of sanctification
5, the relationships of justification and sanctification
¢. the dynamics of sanctification
d. the sxperience of endlessness

11, The Dark Hight
a. the alion image
b. the journsy tc the center .
¢, the Dark Night experience: humilialion, weakness, resentment, suffering
d. the announcement: "This is My Beloved..."

111. The Long Heveh
2. the call to Tove.
b. confrontation with the Long March of Care: 10-ton crane
¢, the Long Havch sxperience: rooilessness, ineffectivity, depletion,
pntulfillment (falling in love with God)
d. the trensparentized life: the Dark Night is always with yous
gxnerience that God is friend--God loves me

1V¥. The Appsaronce of Hope
. a. the relationships within sanctification journey
b. the dawning of profound consciousness {faith, love, hope)
¢. the dislocation of endless ascent; experience of disruption,
mementousness, unfocusedness
4. the resurgence of profound hope: election, presence, joy and the
Hope beyond all hope,

Resources: _

"The Rational Relations of Sanctification: Radical Integrity", T-137, collegium
"The Dynamics of Justification and Sanctification,” 12/6/72, T-116, GH

"This is the Time of Sanctification®, 12/4/72, T-115, N.A. Priors Meeting
Friors’ Reflections on Besurgence, R-24, 3/73

“i fving Endlessness,” T-336, 7/5/75, GRA

"The Dark Hight and the Long March" 4 x 4 x 4's, Archive Files, Chicago Nexus

"The Long March,® JWM, T-254, 7/27/74, GRA 1974

“Thou Art My Belovad," T-253, JUM, 7/14/74, $'74

“nark Night: Humilfation”, T-261, 7/15/74, 5'74, WA

"hark Night: Resentment,” T-259, 7/158/74, 5'74, MJ

sLiving Intensity: The Fulfilled Life,” 8/2/73, GOC, RF

“The Long March: Deception,” T-262, 7/22/74, $'74 _

Chart and working papers of Guild 15, $'74: The Son of God; The Son of Man,
and The Love -of the World

" §fe's Gift of Faith,"” JdW, GRA 7/1/75, T-345

»Identity,” T-340, GRA 7/75, RY

i “The Profound Love for the World," T-252, JWM, 6/30/74, S'74

"pygfound Love as Primal Communitys JWM, T-272, 7th Guardian's Consult 10/11/74
% ave as Transformed Doing," T-349, GRA 7/2/74, JE

"The Theology of Love, T-268, GOC, 8/27/74 .

M aving the Mystery's Cause," JM. T-296, 12/14/74, SMS :

e M S AR i R
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Resources, cont..

"Hope Against Hepe,” 7/3/75, GRA, T-329

"Consciousnass of Hape Deyond Hope," T-334, T-334, GRA'7S
"Hope," JWH, T-274;10/12/74, Guardians' Meeting

"Hope," T-30%, 12/30/74; collegium

MEEK 5: "THE CORVERSZTIGH®

Intro: Self-conscicusness: subjective/objective/transparent

I. Basic Art Form Convarsation
a. impressicaistis level
b. reflactive Tevel
¢. interpretuiive level
d, dacisionzl level (theological)

1I. The Ongoina Jaily Conversations
ad. Brezicfost 87/Rews
b. the Yone cuastion” reflection
c. jouwrney conversations
d. reaiingsfariform

11I. The Spiprit Conversations
a. the epirit conversation/pearl
b. the Fsalss conversation
¢. the Luke conversation
d. the Kords of Jasus (gospel of Mathew) and-other experiments

IV. The Spirit Jourssy Conversations
a. NR¥ exerciscs
b, 0¥ vigits - _
. ¢. Foles: The Hunter Warrior, Saint, General, Jesus ~
- d. Forerunners of P.H. and the Exemplar

_Resources: ' '

Visit Context and Moticdology: JWH quotes, 572, on Visits

Basic construct of CW ¥isit, §'72

Sample Visit: Land of {ysiery, S§'72

Chart of topogrephy: Tha O in the Midst of This World

Internal Life Guides, such g Spirit Life Guide S'74 g
Sample Spirii Cohwversabion, "Tears", Construct for Spirit Conversation, and

Operating Principies, Winter Quarter 1973 PSU

psalms Introcduction. 3'°71 Planning Unit, June 89, 1971

Words of Jesus: Raficsiions on Methodology, S'72 manual

Visit Invitory, The Land of Mystery, 5'72, Guru Guide for Ecclesiola

WSpirit Methods: Spirdt. Cospels, and Psalm Conversations,” 8/26/71 G0C, G
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WEEK 6: “THE ECCLESIOLA"

1. The Local Congregation
a. Corporate Lucidity
b. Corporate Discipline

¢, Corporate Action
d. Pegple of God

I1. The College
d. Interior Nurture
b. Solitary Exercises
¢. Spiritual Journeys
d. Corporate Dynamics

I11. The Seminary
a., Radical Education
b. Religious Studies
¢. Methods Studies
d. Cultural Studies

IV. The Sodality
a. Missional Training
b. Common Equipding
¢. Common Sustaining
d. Common Planning

Resources;

The polity document of 1977

"grder Polity: The tcclesiola (An Experiment with fongregational Dynamics)”
collegium 4/16/71

The Ecclesiola - document of Winter 1969

The fcciesioia ~ 14 points;

The College - 14 points

The Seminary -- 14 peints ) Qtr. 111, 74-78

The Sodality - 14 points |} ;

fducation and the Local Church, 4 X 4 x &, Intell. Methods-L- , 1969

Corporate Life/and Discipline Chart

The "Bug Model" of the Local Cadre

WEEK 7: "THE TEAW'

1. Primary Human Dynamic
a. life 1is corporate
b. the team function _
c. its make-up §
d. priorship role and training : ‘

11. Team as Discipiine
3. external sign
b. interior decision
¢. individual motivity
- . corporate power
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~ The Team, cont...

111. Basic Function: Care
a. intellectual care
b. physical/material care
¢. spiritual care
d. vocational/volitional care

IV, Operating Principles
2. love .for the world
b. not psychologism or friendship .
¢. objective and structural care/by assigmment
d. love for the mystery: colleagues,a gift of God

Resources:

“PoTity Document, Part IV, EZ, p. 38-9, 1977
Discipline iecture from PLC course

The Team: 14 points - Internal Life Guide

WEEK 8: “THE QFFICES"

1. The Daily Office
a. recovery of the Mystery
b. the three acts/intentionality
¢. pesture of roles
d. intensification of the experience

11. The Canonical Hours
- a. the chirch and time
b. the development of the Hours
c. the structure of the Hours
d., their use

171. The House Church
a. purpose of the symbol
b. Care as symboi and of symbol
c. the visible symbols and their signifdcance
d. style as svmbol acted out in roles

1V. The Solitary Office
a. the 5.0. journey of its creation
b. Meditation
c. Prayer
d, Contemplation

Resources: : '

"Recovering the Mystery, GRA '73, 7/2/73 -

scommon Worship in the Life of the Church, JWM

"The Solitary Life of the Secular Religious, Image, No. 9, June 1970
“The Solitary Office,” Order Council '68, Research Team 4 g
"The Symbols of the H.C.," New York House, Qtr. I, 76-77

Contextual Statements for the Canonical Hours, R.H. Internal Operations
Chart on the Canonical Hours _

The Polity Document of 1977
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WEEK 9: "THE CORPORATE LIFE™

I. Corporateness as Released Creativity
a. constantly invelking spirit
b. creating radical community
¢, providing regular refiection
d. patterning functional dynamics

I1. Corperateness as Radical Discipline
a. necessary for esseniial humanness (symbol)
b. interfor decision: that calling is a gift (mission)
c. common engagement for sake of future (discipline)
d. solitary journey of radical decision {iranspaveacy)

I1I. Corporateness as Pecisional Priorship
a. the iavisible league
b. the religious house
c. the collegial fellowhood
d. the decisional priorship

i¥. Corporateness as Structural Style
a., style is Being (context)
b. gives form to existence {description)
¢, manifests solitary spirit journey (function)
d. procedes from Word and Task {(structure)

Resources:

TCorporateness as Priorship”, Priorship Training Sch-ool, 9/73, T-250, MeC
“Profound Function of Priorship,” Temple Plenum, 4/4/74, T-246, McC
"Foundation Lecture: Toward the Meaning of Style", a chort ¢pin {undated)
Chart and statemenis on Discipline, Trem Spirit Life Guide, S'74

Summer ‘72 GRA Gury Guide, contextual lectureties on Disciplined Corporateness
Interior Discipline Short Courses, 5773

Discipline, sping, 3'74, Spirit Life Guide

Discipline 4 x 4 x 4, 9‘€

The Discipline, Raaearch Team Z, GOC '68

WEEK 10: “CORPORATE PRIORSHIP®

1. Profound Function
a. catalyzing the future
b. confronting with comprehensiveness
c. clarifying Word/context
d. releasing vocational decision

‘I1. Missional Task

creative probliem-solving

. corporate action

spirit motivity

demonstration of new community

=M I~ =
Ll L] -
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Corporate Priorship, cont... ' é :

III, Multiple Roles
a. pedagoguefeabbi
b. prophet/quide :
¢, social engineer/modelbuilder
d, spirit guru/exemplar

1V, Caring Style
a. embodies lucidity {intellectual);

b, embodies passion {emotional) ' | :
¢, embodies decision (volitiomal)
d, embodies cruciformity (spirit) i

Resources: »

Seven spins on the dynamic of Priorship, Priorship Training School .ef:Qtr.II,
1873, and Temple Breakfast Plenums, Qtr, 1V, 1974

"pynamics of Corperate Priorship,” $'74 Spirit Life Guide

"Disciplined Corporateness” 5'72 contextual lecturettes

"Toward a Philosophy of Movement Formation", SM Preparation Material of
Academy, Sept. 10, 1974

WEEK 11: “THE NEW SINGING"

I. Music and the Spirit
a. spirit awakening ~ spirit nurture/music beyond the emotional
b. ontological depths - pain of lucidity/roadmap of non-rational
c. historical reflection - movements in history/use of music
d. 20th century - discord to harmony '

II. Singing and the Discipline
a. singing as an artform - unique and distinct
b. singing as expression - words/wring meaning :
c. individual rehearsal of 1ife - expressing life force/releasing passion
d. group commonness - commonizing poatry/harmony as corp. discipiing/
power of one thrust

III. Music and the Church
a. worship and church renewal - symbolic power
b. the Movement - the experimental dynamic
c. the world - discerning new mood/creating new screen
d. the drama - symbolic framework/mood creation

1¥. Singing and the Style :
a. the waltz - gaity and tragedy/dancing over abyss/facing your death |
b. the march - related to humanness/fresh or tired troops/decision to stand §
c. the folk - rehearsal of story/recording interior deeps ' :
d. the pop - expression of hopes-dreams/sees the tragedy-faces the fates

§
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§
The New Singing, cont...

Resources:
“Music and the 20-year March,"Guru- Guide 3'72
: "Music and Singing Manual®, GRA Team 23, July 20, 1973
i "The Singing of Summer 74," Spirit Life Guide
"o s Contexts for Singing, $'72, Guru Guide
Song Introductions, 5'72
Dimensions of Profound Human Existence chart, §'73, Corporate Life
Music and the Journey of Man, 5'72 _
"Singing in the Time of Resurgence," Corporate Life, S'73

WEEK 12: “THE OUTWARD SIGNS

I. Significated Time
a. the liturgical year
b. the missional year
¢. abasing {the Fast and the Watch)
d. abounding {the Feast and the Bell)

11. Profound Function of Space and Decor
a. reveals expsrience
b. nurtures humannass
c. explodes images
d. impiodas transcendence

111. Meaning of the Altar
a. profound function
b. context for humanness
¢. beyond individual responses
4. the visible symbols

1¥. Symbol of Personal Decision
3, the ¢ross

L. the r1n§
¢. the turs symbol
d. the habit (the Blue)

Resources:
anuals on the Fast, the Watch, the Ball - 8'72
The Altar Context, Practics and Symbolism - guru guide to Cangr/Ecc!
firt and Decor Manual, $'73 GRA, July 26, 1973
The Garb, S'72
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The HSY Spins

" WEEK 1: THEORY OF SOCIAL CHANGE

- 1. Social Change
a. concept of revolution: not revelt nor evolution, but planned change
b. revolutionary key - cultural dimension
c. spirit revolution: burst of human consciousness across globe
d. geographical context:global/local '

I1. Operational Timing
a. intentional familiarization
b. ipitial engagement: depth study/analysis/knowing your turf
¢. moving on the trends
d. knowing the contradictions

I11. Tensional Dynamics
a. globalis
b. localis
¢. the new regionalis
d. catalytic/intentional action

IV. The New Religious
a. relates to concrete worid/not a dreamer
b. embraces everyone, all things
¢. takes particular stance/ creates own style for task
d. re-creates more human world

Resources:

Sartre, “Philosophy of Revolution”
See Week 2 for other resources

WEEK 2: THE NSV AND PRACTICAL VISION

I. The Times
a. cultural reyolution :
b. repalancing--continuing process
c. 1960 and the 7 revolutions
d. moral issue of our time

Ii. Social Principles
a. structural revolution
b. comprehensiveness
c. 1intentional models
d. futuric visioning
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The NSV & PV, cont...

I1I1. The Practical Vision
2. all the earth for all
b. revolutionary task: imaginal re-education/social re-formulation/motiv'n
¢. 77 proposals of the Movement
d. Primal Community: re-education/local polity/globalized economics

1¥. Strategic Demonstration
a. the 5 principles {presuppositions) for social change
b. tactical thinking: knows methods for creating future
c. effective motivity: symbols of vocation/on behalf of all
d. corporate action: colleagueship of those who care

Resources:

“Toward a Practical Vision of the New Social Vehicle: the 77 Proposals”,
Summer ‘71 document

"The Times", T-22¢, Jd, SMS, Chicago

"R Practical VfS?uﬁ of the New Social Vehicle", document of $'72 GRA

"The Declaration of the Spirit Movement"

“Tactical Thinking", T-293, ST, 5MS: Chicato, 12/14/74

"Motivity". INT-10, SA, SMS: Chicago, 12/14/74

“Corporate Action:, T-303, 12/13/74, SMS, Chicago

WEEK 3¢ CGMMUNITY REFORMULATION {alternative)
- Basic pniiasophy i. Human Grounding
a2, history and vole of the city 2. signal project
b. basic problens b. alternative approaches
¢. basic operating principles c. mobilization of local resources
d. inclusive context d. role of the inner city
11. Social Structures I1. Underlying Problems
a. social vision a. criteria for models
b, social analysis b. self-image
c. 5th City model €. social consitruct
d. programs : d. effective power
111. Community Organization : I11. Fundamental Presuppositiors
a. Stake care a. delimited area
b. Guild acticn b. all ages/all issues
c. Presidium ¢. depth human problem
d. Congress’ d. power of symbols
1¥. Revolutionary Mathod IV. Inclusive Methods
a. spirit dynamics _ a. practical implementation
b. leadership dynanwcs b. imaginal education
c. formulation dynamics ¢. social construct
d. catalysis dynamics . d. community organization
Resources:

PLC core curricuium manual 1874, Lect. VI, Community Reformulation

“5th City Reformulation Progect“ IMAGE, Vol. 4, Summer 1967
“uman Motivity and the Reformulation of New chmuniky Winter 1973, JWM, T-155
"Ten Considerations in ﬂommunlty Raformulation,” §' 73 GRA T 136 7;18{?3

T T e A T B e S s
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WEEK 4: THE NSV TRIAMGLES AND GEO-SOCIAL ANALYSIS

I. Why Geo-Social Analysis?
a. how history is changed
b. need for comprehensive screen: cutting over against spacial and time
' reduction
c. clarifying situation/discovering gaps and imbalances
d. structural method rather than moralism

I1I. The Planning Methods and Analysis
a. rehearsal of model~-building methods,
b. the 5 principlies of community reformulation
¢. relation of model-building and indicative B/Ping methods
d. building and implementing a practical vision

III. The Social Analysis
a. from globe to family--all dynamics present
b. problemat method reiationship to NSV triangles
c. rational chart of the social processes
d. vrehearsal with examples/walking ghrough analysis of £, P, and C

I IV. Method of Analysis
a. 2-fold use of triangles 1in planning
b. guestions brought to analysis: objective
c. reflection: the stepping back/judgement process
d. know everything: can move everywhere

Resources:

TToward a Practical Vision of the NSV: The Social Process"- document, $'71, GRA

“The Social Process: A Dynamical Model of the Universal Process for Human
Society” (the triangles), S'71, GRA

l WEEK 5: FRAMING AND AUTHORIZATION
1. Missional Context
. sociological care (love)

2
b. sophistication of P of G: knowing your territory/walking with kings
c
d

. framing presuppositions: econ-soc. are creative forces
. getting a YES at every level

11. Framing Design
a. public and private sectors
b. social and sconomic development
¢. catalytic core
d. supportive forces

IIT. Framing Method . "
a. internal eguipping:part of geo-soc. analysis process
b. where's the power located?
c. role of pressure points
d. guidiines to framing finesse
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Framing _and Authorization, cont...

I¥. Strategic Task

naming the demons (wise as serpants, gentle as doves)

. honoring social fabric ~ clarity on what each level can do for you

. honering individual roles - 2sking nothing more than what each role plays
. inclusiveness wins - always a victory whan you've done your framing

fu

b
d

Resources:

Framing Guidelines, Screens and Procedures, The New York Region, April 2-4, 1976
The Framing Design: toward Actualizing the Socic-Economic Development Project

“The Frame of Social Demonstrations,” T-292, GH, 12/13/74, SMS

The. External Frame, &x4x4 SHS manual :

The Social Demonstration Signs: The 9 Pressure Points, Guild 12 of GRA $'74, chart
Analysis lecture, SM-B, 1969

India Framing, ICA:India, Oct, 1-14, 1977

| 'WEEK 6: THE PRESSURE POINTS AND WHISTLE POINTS -
: 1, Journey of NSV Summer Research .

11. The Pressure Points: pra?osa} clusters/breaking loose the whole of society
{rehearse the nine

111. The Whistle Points: the O indirect social strategies which can push the
buttons of the 8 pressure points '

Major function of a Whistle Point: forges global consensus
catalyzes raw decision
reveals social malais
summons social repentence

The Whistle Point diagram and relationships (describe profound function and
social forms of each _

1V. Social Demonstration
£11 Pressure Points pushad in one demonstration.

Revolutionary methodology still useable in any social analysis.

Resgurees: .
The Turn into the Twenty Year March,” exerpts from closing address, S$'72, JWM, T-86 §
nSocial Demonstration and the Pressure Points," T-264, JW, 8/26/74, GOC g
Summer Programs vourney Chavi, 4/12/74, Summer Promotion of Research Centrum

The NSV Research Method logical flow, Direct Tactics - June Prep'n, 6/15-17, 1973

Tactical Systems Holding Chart to Paramount fevel :

Holding Chart for Pressure Points, Rassavrch fantrum TF, Qtr, II, 73-.74

The Social Process Triangles

"The § Whistlepoints®, $'73: The Logistics of the Guild {diagram)

wre Brofound Function of the Whistle Points", 5'73, Congr. B, GRA, work. document
“The Global Historical Order", JWM, address at GoC, 7/31/72 _
"The Social Demonstration Signs: The 9 Pressure Points", Build 12, Congr. II, GRA'74

. The Whistlepoitns. (What, Where, Why, Who, How, When), charts 1/20/73... ... . . .
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WEEK 7: BASIC MODEL-BUILDING METHOD

I. On Model Building
a. philosophy - trusting insights/beginning with what is
b. function - enabling responsible responses/motivation to use wisdom
c. structures - setting/mood/group dynamics/reporting
d. methods - workshop/actualization/blocks

II. G@Gridding the Geography ~

. philosophy —‘abjective/subjective/historica1 context/covenant w/God
- function - missional/futurical/symboiic

- practics - geo-social analysis/symbolic power/rationail simplicity

‘ dynamigs - theological grid/study methodology/stance/style:
die for vision

Q0 0w

III. Social Analysis :
a. philosophy -symbolic/inclusive/imaginal/pluralistic/visional
b. analysis -problems/structures/forces/tools _
c. comparative testing -systematic analysis/surveys/check reductionism
d. application - the E, P, C processes/comprehensiveness

IV. Problemating
a. philosophy -order/justice/welfare for all; problem behind problem
b. workshop methods for planning ~brainstorm/gestalt/refine/timelining
c. dynamics -thecretical to practical/inclusiveness/comprehensiveness/
internally consistent '
d. levels = predictive/prescriptive/actual/symbolic

Resources:
Gridding, lectures 4x4x4
Model Building Methods, collegium transcript 3/1971
Models are for Mission, early document
“ Problemat 4x4x4, SM-B, 1969
Gridding, 4x4x4, SM-B, 1969
SMS, Chicago - lectures: The Times, Gridding, Problemat, Analysis, Vision,

Contradictions, Proposals, Tactics
"Geo-Social Gridding, Practical Impementation", Guild, Teams 29-45-16-30, GRA'73

WEEK 8: INDICATIVE BATTLEPLANNING

I. The Practical Vision
a. inclusive context
b. local situation
¢. practical objectives
d. symbolizing a dream .

I[I. Contradiction Analysis
a., trusting intuitive wisdom
b. encountering blocks
¢. basic contradiciion
d. indicative challenge




! NSV Spins, cont...

g indicative Battleplanning, cont...

II1. Proposail Creation
a. addressing basic dilemma
b. resolutions
C. proposals
d. focus

I¥. Implementation Methods
@. tactical system
b. implementation timeline
c. miracle creation
d. manuever bullding

§$sources§ ‘
he Revclutionary as Indicative Battleplanner”, JW, T-
“Indicative Battleplan,” Guild 7, SMS, 574 # . SRR, B
Summer 71 Plenary Address (only title}, 7/18/71
“Battlepianning”, Academy, 9/1974 (Toward Transrational Obviousness in the
Imagery of tha Battleplanning Process)
‘Preparation for the Second Decade: 5th City Reformulation Project," 1973-74, Qtr.1I
"The Process of Indicative Battleplanning". Continental Auxiliary, Chicago. 12/12/73
"Indicative Battloplanning Msthodology®, Guild 10, GRA'ZA

"Tactical %hfngghéz'fﬁé'fﬁdiéétive Battlieplan®, Guild 10, GRA'74

WEEK 9: CONTRADICTION ARALYSIS AS KEY  (The Revoiutionary as Problemsolver)

I. A Life Process
a. tha sarth belongs to all
b. contradiction points to reality
¢. methodological assumptions
d, possibility always in midst of impossible

1. The ¥ey to Probism~solving

journey of battle-planning method

. function of method :
. method cuts over against: anxiety/ cynicism/bitching/romanticism
sociological source of Hope

[ T T el < P
. -

III. The Process :

a. brainstorming the blocks
b. gestalting the blocks

¢. swirling to contradiction
d. articulation to the "Aha"!

I¥. The Indices of "Success”

a. a painful process o '

b. pitfalls of failure to ground/lack of clarity/stating too quickly--
takes ruthless discipline

¢. external indices to heing "on farqet”: inclusiveness/vationality/
consistency/opamminded - group’s AHA! Door opens to future

d, internal zndices: confusion/anxicusness/burden/vitality--sense of

: surging

o e il
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Resources:

See Indicative Battleplanning resources

"Workshopping Methods” transcript {no date)

"The Revolutionary as Indicative Battieplanner", GW, T-213, SMS Chicgo
Indicative Battleplanning process description, GRA '74, SMS, Guild 7

WEEK 10: MANUEVER BUILDING

1. Profound Awakenment through Flexible Manuevering
II. The Principles of War/The General
111, Manuever-building Methods
~IV. The Victor's Circle - Implementing the Manuevers

Resources:
"Profound Awakenment', T-430, GOC July 1977
"An Exercise in Shaping Victory", Pennsylvania Field, January 1978
"Manuever-Building Methods", New York Region
“principles of War", Area NY Council, Qtr. 1,'77-78
 ¥The Art of Manuever," Sun Tsu and JUM's paraphrase

| WEEK 11: THE HDP:i NINE METHODS FOR SOCIAL DEMONSTRATION

I. Catalytic Methodelogy (Situational Transformation) :
1. corporate operations: internal life/external task/common discipline
2. human motivity: time extension/space expansion/being intensification
3. transratiocnal analysis: rational charting/geo-soc. gridding/modelbldg.

11. Social Methodology (Moral Qperation)
4, indicative battleplanning: practical vision/actional models/implementing
constructs o
: 5. project framing: implementing forces/fiscal patterns/preoject phasing
_ 6. effective actuation: objective factors/temporal considerations/
l battiefield operations

1I1I. Development Methodology (Community Building) _
7. social actuation: guild action/stake care/community assembly
8. economic actuation: advisory services/cooperative enterprise/
intensive demonstration :
9. imaginal education: curriculum building/lesson planning/intentional

pedagogy

Resources: : .
The New Social Vehicle Tactics, Julyl0, 1972, GRA
i Mission and Parish, Lecture #1, SM-C: Parish Development, 1969
" Project Actuation, Global Team Report, T-483, 2/4/78
L. "Principles of Social Change" , GRA July 1976 ESTIMATES
. ESTIMATES II, SOCIAL PHILOSOPHY -
GSD: Working Document, GRA 1977
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| NSy spins, cont...

| HDP Resources, cont...
Resources, cont.. '

Social Organization Handbook, GSD, GRA'76, Task Force M, 7/24/76 working documen
"Implementing Handbook”, GRA July 1976

Priorship Training Pak

The Programmatic Chart: Toward the Actuation of Comprehensive 65D's

"Toward a Philosophy of Do-Ment (25 HDP Do-ment talks)

Guidebook to the Renewal of Village Vitality

Local Economic Vehicle

Proposed 48-week Stake Rationale

Ruxitiary Almanac

Community Life Implementation Tocl Kit

(ad

| JEEK 12: /GLOBAL SOCIAL DEMOMSTRATION

1. Response to Waves of History
a. profound consciousness - breakloose across globe
b. ecanomic-global economic maturity v
c. political-demands of local people to be involived in decizion-making
d. cultural-emergence of global culture

I1. Social Bemonstration as Event/Action
- T 4. umdversal action: all the earth...all the people: One demonstration
b. profound action - response to deep moral issue of our times
c. perpetual action: indicative, practical, intentional, continual :
d. paradoxical action: within siruciure, yel in protest of unjust structuress

1i1. Bagic Operating Principles
a. bth City foundation presuppositions
h. the 5 underiying objectives
c. the 5 methodological guidelines
d. the 5 principles of building Tocal economy

© I¥. Program Actuation
a. the consult method: situation/contradiction/proposals/corporateness
b. programmatic chart: the 36 programs/formula of effectivity
c. the organizational chartinew polity for community .
d. the foundational keys: the Stake/community symbols/local autonomy/
transformed space

Resources: ; :

The HDP Organizational Chart

Programmatic Chart

The Strategic Emphases of speial Demonstration - GSD T/F, GRA July 1978

"The Human Revolution”, T-335, GH, GRA 7/19/7%

"The Times and Social Demonstration,” J5, T-205, 12/13/74, SMS :
Social Demonstration and the Majuro Consults®, G H T-273, 10/12/74, Guardians Mtg
nForging Social Philosophy", Guardians Consult 10/17/76, T-431

Camicnm im UMDz . etatement hy Blnhal Operations Centrum, 1271977

The DoMent of the 24 (indices of Do-Ment) - Global Operations Centrum, 1471877
"Report on the Social Nemonstrations”, JwM T-387, 12/15/75, GOC
B "Project Actuation", Global Team Report, 12/4/78 T-489
§ wipan Do-ment OF The 26U, WI0DB1 JEail KEpUrLs &7 5/ 10s i _
% “Siakes, Guilds ond the Community Congress®, GOC, T-425, 7/28/76

A D T T
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AREA: NEW YORK - QTR, IV,77-78
Curriculum ’
COMMON MEMORY : METHODS
intellectual Life

§  WEEK 1: CHARTING--LIFE METHOD(Tecture)

1. Coming to Terms with the Chaos
a. everyone charts, though perhaps unconsciously
b. objectifying limits: self/world/relationships/images
¢, encountering history/telling stories about it/20th €. listening
d. imaginal education - master image/structure/revolutionary process

II. Study Method: encountering uncomprehensive data
a. impressionistic relationships: first level of chart’.:
b. beginning with basic units :
c. all levels of consciousness: work chart/holding/ext. & int. relations/gestai{
d. relating units to tha whole to impose ratiomality - :

III. Life Method: not just & rational screen
a. physiological: horizontai images; way we see life/ceoperating with univers
b. natural gestait/homoring of author's wisdom
+ e..relationships: external data/internal! relationships; pushing depth
d. existential reiationship: rational and irrational defining/
o struggle to be self/conscious in encounter/to make a response

1V. Teaching Method ' _
a. not an answer, but a way to grapple with the Other
b. artform method - structered human journey
¢. act of love - deciding where to Tisten and not 1isten/grounding of care
d. change - discover unique person/decision to be changed by experience

CONVERSATION: The Pedagogue
SEMINAR: "pyurpose of the Church”, HRN

§WEEK 2:  FOUNDATIONAL RS=1: LIFE STRUCTURE & METHODS (Tecture)

1. RS-1 Awakening the Sleeping
a. The Word is secular and mundane
b, Releasing to historicity
c. A structural setting in which to hear the Word
d. Grounding of symbois in personal experience

11. Structure of Imaginal Education
a. impressions
b. refiection
¢, interpretation
‘ d, decision

111. The Chart Holding the Life Dynamics
a. objective and subjective reality
b. aims, method and drama
€. mood S s
53w soctTing A vl IOReN D e

TR
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he Town Meettng

. issuesfobjective reality

challenges: signification

proposais: acting out freedom _
story-song-symbol: storying decision and possibility

& 0 G‘“ﬂ! snif

CONVERSATION: HRM: Obedience Exercise
- PEDAGOGY SEMINAR/WORSHIP - Bultmann's Crisis of Faith

Resources:

The Image, Boulding

§§%§ E Rolio May i
arting as Radical Monotheism, 4xdxé

"Charting.” JHM
RS-1 manual, Charting {see also ITI manual and PLC core curriculum)
“Charting as a Life Method", Spring 1971

WEEK 3: CONTEXTUAL ETHICS {lecture)

I. Shifts to Relative Universe
a. world views/history - show affect on decisions/methods
b. guestion of context out of which build responsible plans
¢, moral metaphors of past no longer adequate
d. based on static view with ideal values to be met

1I. Contextual Framework
a. question of context out of which to build responsible plans
b. new metaphors of responsible-irresponsible/appropristtsinappropriste
hiztory-long, womb fo tomb
d. world-wide, responsible for whole solar system (otherwise, why bother?)

111, The Risks in Contexiual Ethics
2. agony and ecstasy of freedom
b. spacial reductionism: to a size I can handie
¢ ~time reduction: temporal successiveness
d. biggest dangers faced in HDPs

‘I¥. The New Morality
a. question of cutting over against human propensitics
b. space: gridding/time: timelining our actions
¢. universe forged out of own decisions!missinn to care for every single perscng
d. the method of gridding (what it means to be responsible/mova! ;

CONVERSATION: OW Visit _
SEMINAR: Philosophy of Revolution, Sartre

Reseurcesah PLC and ITY curriculum manuals
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WEEK 4: ARTFORM AS BASIC METHOD{3ecture)

I. Imaginal Education
a. significance of symools
b. discovery of enlarged consciousness
¢. dynemics of fnanes
d. changing cna's images

11. Intent of Arifirs Conversation
a. unresoivad fosue
b. dialegua
¢, clarity
d, action

111. The Question Levels
a, 1mpress1anf?ef1et*%an/interpratatian!d@cision (theology)
b. relation %e 1ife process
¢. pace and relationship to question levels '
d, handling & oroup

IV. A Life Process: Consistend Curriculum Structure
a. relation of metiod to conversations
b. relation of method to lecture constructs

i c. relatisa of methoed to seminar constructs

5 d. relatien of mothed to workshopping

¥
3

1
|
3 g
I
i

A1l out to allow ovoup %o be addressed by the Word at every moment .

CONVERSATION: Guernico

SEMINAR: Christ in Histery, JWM
Resources: The Sigrificanca of Symbols, by Rollo May
S En Loage o imaginal taucation, article August 1969, E.I.
Educetinn for the 21st Century, The Fifth City MiniSchool,
and E.I. working paper 8/1967

WEEK 5: THE CONTENTLESS CHRIST/{2AHSPCOANE CHRISTIANITY (Lecture)

introduction: cnllapsa of metaphysics: forced to deat with ail :
demyshaicgizing: hisﬁuricaifantclogical/mytholngica!/transparenf
phanomenaiogical: the One Word embgacing alil

1. The Happening of Transparency
a. transparent fulfiliment
b. transparent integrity
¢. transparent Tov:
d. the Excmplar

11. The Religions {Trancpavency) Fode

has to do with: hezonenings/events missional engagement
{ntzrnal qualities historical roles
aractical exercises social forms
rostenndern world view contentiess Christ

T R R TR S S R RS0
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Contentliess Christ,lcant...

ITI. The Contentiess Christ
a, whoily secular
b. radically human
¢, totally universal
d, wholly contentless
*%
IV. Transparentized {transpodane) Christianity
a, radical renewal of church has happened
b. shattered idedlogy and morality
¢. seciological and intellectual doom
d. the new essentialism being discovered

**Note: Transpodane means: “on the other side"
CONVERSATION: Psaims
PEDAGOGY SEMINAR/WORKSHOP: You are Accepted, Tillich

Resources:

Contentless Christ 4x4x4, RM-D 1969

“Transpodane Christianity", JuWM T-221, 3/10/74, GOC

"The Happening of Transparency,” JWM, GOC, S-73 (no T#)

“The Event and the Story”, John Knox

“The Church Redfines Itseif in the Worid", HRN

"The Significance of the History of Religions for the Systematic Theologian",
chapter Trom The Future of Religions, Paul Tillich, “A-71, 4/23/74

“The Need for New Myths," Gerald Clarke

A Global Future for Religion and the Church, Study document Guild #14, GRA 5'4

“The Meaning of the Meeting,™ GRA July 1976

"The Profound Function of Town Meeting," T-422, 7/25/76, TM Rally, Chicago

"Global Community Forum, JS, T-331, GRA 7/15/75

"Hinduism", GRA S°74, Classical Religions Guild #20

“Transparentized Christianity," study document #19, GRA S'74

WEEK 6: THE SEMINAR (lecture)

1. Tts Purpose

© 7 a. overall course
b. seminars '
c. paper as an artform - out to address iives
d. grounding symbols in own lives

IT. 1ts Preparation
a. brooding
b. lesson planning
c. use of images
d. the group '

IIT. Its Execution
a. dynamics -
b. methods
c. tocls



Intellectual Life, cont...

The Seminar, cont... .

I¥: The Seminar Pedagogue
a. role-player
b. non-defensive
¢. utterly intentional/comprehensive/futuric and honoring
d, setting aside own situation for sake of group

CONVERSATION: Words of Jesus
PEDAGOGY SEMINAR/WORKSHOP: Bonhoeffer, Freedom

Resources:

“Seminar ﬁethodn%ﬁny' Increas1ng the Impact of a Seminar Through Flexible
Drama and Drill (unknown source)

Seminar Methodology, Lesson Planning - Spring 1971

Seminar layout/movement: charts for planning

WEEK 7: THE FINE ART OF TEACHING (PASSION IN PEDAGOGY) Fecture

I. Lucid - Love God/Play Role
a. for sake of others
b. why we don't play roles
¢. refusal to play on someone else's stage
d. priest/prophet/pioneer/rabbi

[I. Sensitive - Serve Neighbor: all humanity/each in particular
a. love radically: presupposition that “they love you"
b. act as mid-wife
¢c. the loving surgeon
d. a relevant way to die is the only reward

111, Exposed - Proclaim Gospel/Announce Word :
a. to enable people to articulate authenticity
b. exposing Word (pecple have been living a lie)
¢. not after parroting your words, but bring to life the ready-to-be-born
d. corp. task/comprehensive Word/comprehensive care =2

IV. Discipline - Expose the Demons/De-"Idolize" Life
a. Word, to offer as break-up old screens/values
h. have to face own demons as a pedagogue
¢c. can't force people to release demons/compel them to believe Good News
d. give permission to pick up cruciformity

CONVERSATION: Spirit (Pearl) Conversatien
SEMINAR: Sickness Unto Death, Soren Kierkegaard

Resources: Intellectual Methods for RS1 Pedagogy Preparation, Spring 1971
"Notes to the 20th Century: on the Style of Being Christ", 1969 documenti

"The Transparent Style of the Pedagogue,” Spring 1971
“passion in Pedagogy," T-37, JP, coilegium 2/26/71
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§ MEEK 8: THE LECTURE (lecture)

E;

i1.

111,

IY.

CONVERSATION: CS-L POETRY

NORKSHGP : THE CHURCH LECTURE
Resources: Lecture Dramatic Flow Work Chart (Symphony)

The Preparation

a. brooding over need/group

b. determining aims {(rational and existential)
¢c. steps of creating a lecture

d¢, dramatic emphasis

The Drama

a, on stage

b, overall rhythm

¢. existential grounding
d. off-stage

The Practics

a. the chalkboard use
b. use of the voice
¢, use of the body

d. personal contact

The Refinemant
a. intentional use of language

b. taking off role after its over

¢c. honoring people by leaving them to their struggle
d. a yes to who you are: being what God "wrote for you"

The Church 4xéx4
Giving a Dramatic Lecture (unknown source)
IM: RS-1 Pedagogy Preparation, Spring 1971

| WEEK 9: THE WORKSHOP {lecture) i

I.

II.

I11.

Life Process {Planning)

a. function of models

b. setting of context

c. consensus actualization
d. model evaluation

Basic Procedures (the process)

a. pre-workshop lecture

b. on~-stage for workshop

c. workshop steps: brainstarm/gestalt/implementation/symbc!1c form
d. the plenary: presenticn/i?}umination/clarificat1onfcr1t1que

Essential Components (the glue)
a. pedagogical preparation

'b. orchestration

¢. needed roles
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Workshop, cont...

1V, Pedagogical Prowess
a. iron control
b, spirit task
“¢. decisional style
d, detailed finesse

CONVERSATION: VOCATION

WORKSHOP: Geo-Social Analysis: Gridding, Social Analysis
Resource: Transcript on "Workshopping” {enknown source)

§ WEEK 10: THE CORPORATE PEDAGOGUE (lecture)

I. Playing the Role
a. passion for God_
b. & witness to what RST did for your own life
¢. Stance that RS-1 is our life-blood )
d. intentional participation in everything, as demonstration

I1. Teaching RS-1
a, dealing with own 1ife all over again
b. relating to own past view of things
¢. decision all over again about own stance
d, projection of oneself into the future

111. Purpose of Role
a. enable every person to do own thinking/face reality (God)
b, each person responsible for own aims/actions (Christ) '
¢, drives to decision one way or another about 1ife (Holy Spirit)
d, history changed not by individual but by corporate body (Church)

IV. Task: Self/Conscious Decision
a, break up old images/allow Yes-No to the Father (Bultmann)
b. enable receiving of Mystery-Depth-Greatness (Tillich)
c. free from bondage/endow with responsibility(Bonhoeffer)
d. courage can be picked up to be authentic Church (HRN)

ténclusion: Aim - Preach Christ; no middle ground - either preaching Christ

gr are preaching something reduced '

Being Universal Presence: inclusive/comprehensive/impinging
on tha parochial; dare to stand before absurdity of life
and call it gift of the Father

Being Universal Word: it is humanness to live before iife as
it 1s, without change.

. ..Being Universal Deed: humans are free to be their lucidity,
P sensitivity, to live exposed and to die their deaths

CONVERSATION: PRIEST |
SEMINAR: "The Significance of Symbols", Rollo May (with shortcourse on charting)
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Corporate Pedagogue, cont...

Resources:

"The Faculty.” “The Curriculum" - lectures from IM-C 1869
Imaginal Education course

RS-1 manual

Class preparation lecture, IM-A 1969

WTeacher as Artist" IM-A lecture

e s A d the Gospel and the Role, Base House Fall 1971, Chicago,Cong.If

WEEK 11: THE "GLUE® AS SPIRIT CARE

1. Symbols are Key to Spirit and Care
- a. mundane reality where spirit is
b. what symbols are and do
c. provide direction in action :
d. pedagogical responsibility with symbols

11. Imaginal Curriculum and Structure
a. the meals
b. the conversation
¢, the worship
d. the short courses

'[II. Creating Time, Space and Relationships
a. enabling time flow
b. intentionalizing space
¢. creative relationships
d, pedagogical roles

IV. Pedagogy as continual learning
a. pedagogical preparation
h. effective note-taking
c. gimics to learning
d. handling own propensities

CONVERSATION: CHURCH
SEMINAR: “community", Bonehoeffer




