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Human Development begins with local people in local
communities. The residents of the 24 communities described
in this booklet have demonstrated that human development is
possible anywhere in the world. In these sites, local people are
working in cooperation with both the public and private
sectors to achieve economic selfsufficiency and social self-
dependence. Each project begins with a weeklong
consultation during which residents and volunteer consultants
from around the world share their expertise in building a plan
to meet the community's needs. First, the consultation elicits
from the community a picture of its hopes and dreams for the
future. It then determines the major factors blocking this vision
and designs practical proposals and specific tactics to ensure
the implementation of the plan for comprehensive socio-
economic development. Programs unique to each community
are

Our aim

is to restore to the
villages

the power to meet

their own
requirements.

Tagore

created by residents and auxiliary staff. Rapid
simultaneous initiation of the programs is one key to the
successful launching of the projects.

Communities in 20 nations have invited the: institute of
Cultural Affairs to use this model in establishing pilot
projects. The ability to achieve dramatic signs of socio-
economic transformation in apparently hopeless situations is
being demonstrated by local residents in all 24 projects. The
first phase of a plan to systematically replicate the pilot model
in 25,000 villages in some stage of program actuation at the
end of a twelve month period. This demonstration has
indicated that rapid development in multiple locations within
a delimited geographical area is possible.
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Republic of Korea

The community of Kwangyung 1l, with a popualation of 1,3
located near Mount Halla, the arcient volzanic mountain,
dominates Jeju lsland, South Kerca. Among ithe projests co
since the Consult arz a health outpost, a preschoel center, a
mill, a chicker farm, a general store, a repair shop, a village trea .
a pesicentizl training center, a beth house, and an oil press. Thicty
new homes have beea built and the roads resurfaced . Other projects
are underway, including a sewing industry, a cooperative farm, vep-
etadle gardens and the raising of beef cattle,
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NAM WAI
Hong Kong

Nam Wai ie sitvated 16 kilemeters nortbeast of Kowloon, Hong
Kong, This Hakka ancestral villaze has mairtained its unique sinoe its
founding i1 the 18th Century, The Nam Wai peoplz grow vezetalles,
raise pigs of work in Kowloon, They are determingd 1o build a viable
local econemy and a comprzhensive land and water use plan, Alre
an electronic assembly plaat 5 in 7inal stages of locatie
The community has begun o prescheol, intiated g

“training school and filled in a pond to expand common
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mine o5 a small mour liii,ﬂJTi]]ﬂEL in the Abruzrzo rezion of cenlral
fout two hours l':guﬂr"ﬂumn: Tae peopk moved up the mountain
fars ago Lo gseade repzated invasions, Since World War [0, this
re of =gl Turmers has experienced conlinuing migration of s
aLth and ren to jobs in urban centers. Termine is typical of thou-
d.s ol villages in this arso as it Faces the challenge of building o stable
angic. base in the midst of " declining agricuihural cffechiveness and

dwindlirg %:;::lmmmu_ Following the Cornsult, a village rénewal
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West ;Beriin, Germany

EEIE'AU%“LE‘I? EE Iir:udm;i'g_ Ust s a loeblock community of closely packec, walk-uj

apartments in the inaer oty of West Berlin, Germany, A product of the
industridl revo tRion o the past century, the commurily has continwed
< to be known & atworkers” commanicy. One-third of its 16.000 ir hab-
itints are Meditermwean “guesteworkers”, Another third are over 65
years old. Bewildering ctbtaraidiversicy | coistr cled space and deteri-
orating housing challenge the resourees of Kreuzburg 05! residznts.
Smce 1he project started, they have created a newsense of ,Ep_mmufﬂ’tﬁ‘
identity by publishing a community newsletter, condusting language ' 4
shabses. wriling comniunity sengs, renovating a locel park and Spening a
cafe, =
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; J_mumd}na:um: of the most underdeveloped areas of Yenemela,
Jf Canm hcsl";"i! irhabited by descendants of slaves whe make their
living by Rarvasting cacao, A nearky creck. mace bleck by decaying
jungle Fepetaticn, guve Cafio Negro its name. Venezueluns gererally BRAZIL
Believd that migration to the ity is a trend that sannot be reversed.
Cafio Megro hopes to alter this teend bv creating an adequate socizl
and eednomic base to make village life livable. To this end, the village
has set g its own linic, begun 1 preschool, planted o community
enrd 2, di‘l""ij“ twcowel’s and cleared land for expanded agrizulivs]
development. Already, more, than one hundeed families, from the
city and other rurdl areas, hawe recuested Bving space in tJ't vilage.
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: DELTA PACE
United States B
:max-n»p:?,_ o P . 4 . B
§ The mechanization 6fectton farmirg almost destroved the fown off :
L N P . I - ' . . -
PaceMoeated in the rich deli region, just east of the Mississippi River.
E

Teday @nly four stores survive where ssuentesn anee served the needs
of the commumity., Gver half of Pace’s cliizens receive a major poriion
of their ingame from welfare, Since the Consult, new vitality has
broken Iocuie'_‘éﬁ commurily garden has been planted, & new preschool £

. has been compleed and commitments have been secured for construc- -
ting a sewer system and an industzial pack.
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INYAN WAKAGAPI
United States

In;yjn Wakagapi is locabed on the SﬁunCEng Hock Sioux Resenvation
at Cannanball, North Dakota, abeus 40 miles south of Bismarck, The
name means “Rock of Sacred Merkings™ and refors fo the ancient rock

matkings on the hills near the village. Inyan Wakagepi citizens exper-
ence . the challerge to mainkun thejr wnigue Sioux heritage while

achiaving ful economic and sovial development, Since the beginning of
“the jJrO]ec,t residents have named &1, Commikmity’s streets, started &
weekly nEwsleter und upemd a 'slll:hgp:ns senter that houses a general
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In the Inmterlake asean of Maonitoba, Canada, a milzdonz wikge is s
cated which bears the leelandic rame, Vogar. The majority of Vogar's
peaple are Metis, descendants of European fur traders and their Indian
wives who played a2 major role in the early development of the pros-
ince. A smaller, but significant portion of the community arz Camadian
farmers whose forebzerers gave the village its name. Until recently,

trapping. hunting and trading provided the economic base for the land- EMI—E”
less Metis peoplc. Now the instability of seasonal employment and tha STATES
uncertainty of livestock prices have e the people of the communtiy to

' explore corporale economic wentures ard common soecial facilities
Since the Consult, the resdents of Yogar have joined efforts to build o
large monument at the community entrance and o landsape their

' each. They have also begun woerk o0 a commanity vegetable garden.
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NAM WAI

CANO NEGRO HAI OU KWANGYUNG IL SUDTONGGAN
11 OA Nam Wai
Box 00282 IVY CITY 1900 S .
Apartado 8060 Gallaudet N.E. Box 88 Jeju City Village Sudtonggan Basak
Kaobsinng 800 Washington, D.C. . . o .
Caracas 101 Taiwan 20002 USA JejuDo 590 Sai Kung District Lapu Lapu City
Venezuela Republic of China Republic of Korea  New Terr., Hong Cebu, Philippines
Kong
DELTA PACE 1JEDE KAWANGWARE {;,;)(I:{AN]})E[ge OOMBULGURRI  SUNGAI LUI
Box 269 Box 5017 Box 21679 Box 90, Lome Box 208 Ulu Langat
Pace, Mississippi Lagos Nairobi New Brunswick Wyndham W.A. Selangor
38764 USA Nigeria Kenya Canada EOB 120 6740 Australia Malaysia
EL BAYAD INYAN'W. GAPIL KELAPA DUA MALIWADA 0 ARI TERMINE
Box 30 Box 75 Sabang Hotel Rm.  Box 100 Fusllfmlcllo, Termine di Cagnano
425 Kashima
Beni Suef Cannonball, N. Auraneabad L'Aquila
Dakota ) € Yubarishi 06806 q
Arab Republic of 11 Jalan Agus Salim
Egypt 58528 USA Jakarta, Indonesia 431001 India Japan Ttaly
FIFTH CITY ISLE of DOGS KREUZBERG OST MARSHALLS SHANTUMBU VOGAR
410 S. Trumbull 24 Prestons Road Wrangelstrasse 83 Box 396, Majuro Box 1454 General Delivery
Chicago, Illinois London, E 14 1000 Berlin 36, Marshall Islands Lusaka Vogar, Manitoba
60624 USA England UK. Germany T.T.P.I. 96960 Zambia Canada ROC 3C0

The Institute of Cultural Affairs is an intra-
global research and development, training and
demonstration group concerned with the
human factor in world development. The



Institute presently has coordinating centers in
Brussels, Nairobi, Bombay, Hong Kong,
Singapore and Chicago and is registered in
some 23 nations. The Institute is convinced
that effective human development must be
initiated on the local community level. Toward
this end, its national and extranational staff
live and work with local people in planning and
actuating socioeconomic projects around the
world. The projects, located in both rural and
urban communities of extreme need, are
established for the purpose of demonstrating
comprehensive human development. The
work of the ICA is supported by private
foundations, corporations, concerned
individuals and government departments and
agencies on the national, state and municipal

levels.
rue Berckmans P.O.Box . .
16 Kimberley Road, 4750 N. Sheridan
71 21679 P.O. Box 660 24 Sea Avenue Block B4A Road
1060 Brussels, Nairobi, Bombay, India Singapore 15, . .
. . Kowloon, Hong Chicago, lllinois
Belgium Kenya 400001 Singapore Kong 60640
tel. 322/538-  tel. tel. 373741 tel. 407722
5892 567728 tel. 3677695 tel. 312/7696363

CONCERAMED WiTH THE HuMAN FACTOR iN WORLD DEVELOPMENT

CA THE INSTITUTE OF CULTURAL AFFAIRS




