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Goals 2000: A Vision To The Future

“The Origin Of The Vision Is Much Less Important Than The Process
Whereby It Comes To Be Shared. It Is Not Truly A Shared Vision Until It
Connects With The Personal Visions Of People Throughout The
Organization.”

— Peter Senge

The St. Tammany Parish Public School is involved in a broad-based community effort to establish strategic plans for
educational improvement at the District and School Levels. Funding for a planning grant has been made available from
the Goals 200 Educate America Act. The planning process includes community members, teachers and parents who will
play a major role in designing educational programs to meet the individual needs of all students.

The planning process facilitated by Carol Fleischman and Dr. John Cornwell set out to explore past history that
impacted education in St. Tammany Parish. Next, a vision was set to show how St. Tammany Parish Public Schools would
look if all eight national goals were in place. Contradicting factors standing in the way of progress were identified. Once
obstacles standing in the way of the vision were identified, new directions for the future were set that strategically
eliminate those blocks. Action planning that positively impacts student performance will be conducted by trained
facilitators. Eight community volunteers have agreed to be community contact people for each of the national goals. They
will serve as an advisory committee to ensure that the Local Improvement Plan reflects the Vision and New Directions set
forth by the broad-based community group and the schools.

Each separate school will develop a strategic plan for educational improvement. School-based facilitators have been
trained to guide the faculty and staff through the planning process.

The outcome of this planning effort is the production of a systemwide plan and a plan for each school to use as a guide
to the future. The eight goals from the Educate America Act will be addressed at all levels.

With the finalization of a plan, the system will apply for an implementation grant from the State. We will then be
moving forward with deliberate speed to make decisions for the future based on our motto: “Is It Best For Kids?”

I appreciate all who have had a part in the planning process and look forward to implementation in the coming years.

Terry Bankston
Superintendent

INTRODUCTION
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INTRODUCTION TO PROCKSS

THE STRATEGIC PLANNING PROCESS
This first phase of our collaborative planning process has brought
together teachers, parents and community partners for two goals:

* to incorporate a Strategic Planning Process that generates
continuous improvement and implementation for the school

* to collaborate with Educators, Businesses, and Parents in
defining and working toward a shared vision for local
education

The combination of ideas and new communication is at the heart
of this consensus planning. Consensus means “con” (with) and
“sensire” (to sense), that is, to listen and hear each other’s
perspectives until we have a common “sense” of what we all feel is
needed. Thus, consensus uses both rational and intuitive thinking.
Consensus allows us to make decisions together—and it is through
understanding “our best wisdom™ that we are able to take practical
action together.

In each of our four workshops, a consensus-building
methodology has been utilized. The school representatives were
guided through a highly participatory process that honored the
individual input of each person in small groups as well as the
corporate wisdom (consensus) of the group in large plenary sessions.

In each of the workshops we used :
* Brainstorming...as individuals and as teams
* Organizing...the workshop data
* Naming...clusters of related information
* Deciding...the consensus

In four meetings, we have developed a dynamic, living,

implementable plan. This Journal holds our consensus—our best
wisdom, at this time, for a new direction for our school and a
comprehensive plan of action. Quarterly Refocus Events will
continue to update our plan and engage people in this participatory
process.

THE STRATEGIC PLANNING JOURNAL

The document is unique in style as it holds all ideas which were
generated. The consensus from each workshop is held in a chart type
artform.

HISTORY in which participants created a

historical context for our school and proposed

current challenges and opportunities.

VISION in which participants projected their.

images of success in three years, as they

responded to the focus question ...

CONTRADICTIONS in which the participants
¥ identified what was blocking the actualization of
the vision.

NEW DIRECTIONS in which participants
defined the focused activities which form the
strategic directions for the future.

ACTION PLANNING in which participants

established 90 day victories and formed task
ﬁ forces for implementation.

This first year of planning is intended to produce new energy and
new commitments to actualize our vision.

This document will serve as a practical tool to...

* Monitor Progress

* Reinforce Consensus

» Expand Participation

* Develop Program Resources
* Foster Creativity

* Strengthen Commitment
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HISTORICAL CONTEXT

o

Pay Cuts

K Events ¢ School Tax Package Passed o » Ending Of FIP ¢ Bond Issue . ¢ Disabilities Act-504 * Heritage Festival
ey ~Salary Increases . Commission ¢ Impact Fees ¢ Implemented Money From § ¢ Technology Emphasized Implementation ¢ New Teacher Evaluation
& ¢ NASA Impact » Changes In Special Ed. Bond Issue Curricufum ¢ Change of Superintendent | o Increased Enrollment For Beginning Teachers
¢ Causeway/Roadway ¢ CJ.Schoen i . Parish-Wide Defeat Of School Tax
Ke Peo le Of Construction ® William Pitcher Supt. * Peg Mathison . ritage Celebration ¢ Terry Bankston ¢ School Board Indictments ck?
y r'eop. o Integration ' o Frank o Economic Changes o Israél Batiste « LaTipLaTep * YearKound School
St.T o PL 94142 o Charles Willi » School Based Curriculum o John Graham ¢ Inclusion
ammany * Special Ed, Classes « Terry Bankston Personnel RHT's ? Sherljoslyn * SafeSchools: DARE,Fire  + School Board Members
P : h * School Nurses For All . M Guilott ¢ Carol Marcus Anms, Drug Free Zone . ministrators
ans Parishes In Louisiana + Wilma Hoppe JTPA e Phil Gardner * Margo Guilott ® Four New Schools Buit At » Curriculum Speciali
* Judge Heebe (Brown vs. * Alta Brown * Alta Brown Same Time * Resource Helping Teachers
Board Of Education * Claudette Songy * Election Of New School . i
¢ Population Growth =i | ¢ Population Growth el Board * Robert Lehman
. tion L HaleBow * Funds Cut OilInd e I d Graduati . hUnenz:tym * Change Of Elected To ¢ Buddy Roemer
Key Events ¢ NTE Exam + JimGarrison ¢ Legislative Reform For Requirements . H}l.:wrpun ing For Ap; StateEducation  » David Duke
& ¢ Head ¢ Russell Long Accountability * Edwards Indictment Vo-Tech Superintendent * Bob Livi
¢ Title] Fund o Kelly Nix « Oil Bust o Children’s First Act » Edwin Edwards
K P le Of . wmdugmn o Wil Clausen * 8(g) Funding For * Buddy Roemer * Edward’s Election .
€y reop « Oil Boom « Chep Morrison Education : WilamCody o LATIP/LATEP-Out
L 242 o PIP * Leander Perez » Exit From State s JimBob M New Evaluation - In
oulsiana * Teacher Tuition Exemption » Dave Treen * Decline Of SpaceIndustry | * Pat Taylor + Gambling
. Slow] ¢ Lindy ® Crime Increase
¢ Edwin s, PIPS ¢ William Clausen .
¢ Terry Bankston
e Civil Rights Act ¢ Hippies * Teen Pre * Challenger Explosion * William Bennett ¢ Prayer In School * Barbara Bush
Key Events * TheOr 2o * Vietnam Soldiers o Homelessness « Selection of Fits Teacher | + Fiot Black Man RanFor | o+ brgrerotvoch * NewtGingrih
& * Sexual Revolution ¢ Welfare In Space President-Jesse Jackson e Democratic President .
. In Music *  Walt Disng ¢ Pub ¢ Emphasis On Use And ® Lamar Alexander e Castro’s Release of Cubans  * Anita Hill
K P le Of ¢ Love Generation - Drugs * Jimmy Hoffa Johnny Can't 4 Development Of Tech. * George Bush ¢ Decrease In Minority * William Bennett
ey eop * Walk On Moon * MaicomX ¢ National Education o Increased igration - * RoyKoemer Education Staff * Bill Gates
Th N ﬁ * Heart Transplants ® Robert Kenned; Report Card La , Overcrowding, | ¢ Jesse Jackson ¢ Multicultural Diversi ¢ Lamar Alexander
e INation . Street * LB.Johnson o Presidential Academic & Crive, Cuttural Problens | + All People o Inclusion/Understanding o } Elders
e Oil ¢ MedgerEvers Physical Fitness Awards Cultures * Rushli gh
* Watergate ® Martin Luther ¢ Hirsch - Cultural Literacy * Crime Bill ‘ * Richard Riley
* CETA ® Armstrong, Aldrin, Collins | « John Goodlad ¢ M. Hunter * Republican Control of * Bill Clinto
* Woodstock ¢ Lamar Alexander . Reagan ¢ Geraldine Ferraro House * Hillary Clinton
¢ High Interest Rates * Richard Nixon * Saily Ride ¢ Christa McAutiffe * 103rd Congress
¢ Double Digit Inflation o Elvis « Bill ett Y ¢ Nancy Reagan
* Emergence Of 3rd World * Middle East Peace Accord | » Fresh Outpouring of I « Inflation World Wide * Destabilization of * Natural Disaters
Key Events Countries irit Curt Across. oy ¢ Environmental Awareness Communism . mlWars » Rap Artists
& o Distrust of Public Officials ¢ Dr. Pia omination ¢ Hi-Tech Revolution ¢ International Terrorism e I tion High * Dan Quayle
¢ Vietnam War * Maria Montessori . ]apan/GemmX * Oil Market Crash * Mexican Earth Quake ¢ Global Economy Movement Paul
K P l f * Mass Media * The Beatles Technological Advances * World Wide Reduction in ¢ Faminie-Asia & Africa * National i ¢ Beavas & Butthead
ey e°p €0 4 &m . Steinem . T Work Force ¢ Holes In Ozone Service . Yelsin
vrh w ﬂd . of 2Parent Family Flower Children * Rena of Arts * AIDS Epidemic ® Charles & DiGot Married | » Attempted Peace In Middle o Nelson Mandella
e VO * Cold War « Neil Armstron * Japanese Technology * Apple/IBM Geniuses East ¢ EW. DeKlerk
* Drug Culture * M.L. KingJr. . ters * GATT Treaty ® Sadam Hussien
. i 7 Day War * President Johnson ¢ Gorbachev * Michael Jackson ¢ Cease Fire In Irish Republic « onna
. ¢ Dr. Spock * Margaret Thatcher * Working Moms » NAFTA ¢ General Schwarkoff
¢ Communications & ¢ James Meredith - Ole Miss ¢ Sandra Day O'Connor * Proposition 187
Transportation Advances ¢ Bill Cosby ¢ Joining Of USA /Russia
¢ 3rd World Emergence ?m?’m@m
¢ BoomIn Computer . rth Qual
Technology
¢ Moon Landing
. mbargo

22
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SHARED VISION
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ildren Will Be Safs Contracts Station With Students & Teachers & For Girls & . 4 Expertise Staff Tech Center
At School Msnipulstives& | Enjoy Being In Schoot Boys Classcs For Students S P oty
Citizenship Classes: N Resources Social Services
Personal Responsibility Academic Actievement | o anx;[vw Olds any ° Regular Staff Each School Governed Avallablc Daily
Betiios ) For Al—Students, elopment Development By Briof Self-Designed
Project Oriented Parents, Community AgeTo e Pmmpm Regulati
Schools As Positive Attitude — Full-Time Sitc-Basmd Leaming That b
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VISION BACKUP DATA

SAFE AN
CADEM? HE

C ENA{’{I{{gNMENT
SLIST90M For Early Childhood Instruction

. 2 Of Violence And Drugs
Safe E"vmfnment Including Alternative Schools
ate Facilities

oms Provide Safe Learning
E“"‘”“.‘“:‘m Conducive To Maximum Time On

Social Servi o¢ Available Daily

PARENTS
COjEDUC/ COMMUNITY AS

AVAILAB
USE OF T

"ATOR

Family Inte 2518 On Parental Involvement

R auon
Dﬁfa Or l\:v?mhes -
Teachers A,2¢kly Communication Between

Parents
penewal OF amily In Partnership With Schools
sation

Pargmnl II“';::lvcmem
Active Pm'ntal Participation
all(l’rPiarTent.:, Schools, Community Agencies Will
Cooperatisather To Educate The Whole Child
pe : Involvement Between Businesses
- Community

Be Accepting Environment For

& Community

Schools
Parents, Ki

ITY AND
By Year ‘eacher Will Be Computer Literate
Equal Tec logical iies (C
And Tmiuis}g) ogical Opportunities (Computers
Students Us;!
Technology In The Class And
Lab As Teac /'8 S5 10

thing T
Comtnolog "And The Arts (Inegrated Into The

(%oer: h;‘jiteracy For Each Student

g:ﬁ?ﬁ“::g{mpumrs In Every Class With

Media/Tech Pecialist On Staff (Site-Based)

Computer/T"0logy In Every Class

Acoels)s & \\;,e"hml"ggf]?r"ﬂ'y C::SS School-Wide
ise Use echnology

Computers I'[n Every Classroom

CULTURAL LITERACY

Multi-Cultural Education
Intercultural Links In The Arts Parish-Wide
Cultural Arts In All Schools

OPTIMAL PUPIL/STAFF RATIO

Lower Teacher/Pupil Ratio - 1/15

1/20 Teacher/Pupil Ratio

15/1 Student/Teacher Ratio

Reduction Class Size - 10-15to 1

Small Classes - 18 or less with an aide (K-3)
Smaller Class Size For Individual Instruction
Tailored To Needs Of Students (Montessori)
Teachers/Student Ratio of 1 to 10-15 In All
Classes

Adequate Planning Time For Teachers To
Accommodate Individual Student Needs (e.g. 1/3
of the day)

Reduced Class Size

INTEGRATED PROGRAM TO
MEET ALL STUDENTS’ NEEDS

e o o & @

All Students Treated Like Special Students

Alternative Learning Pro, For All

Levels-WIN, YESJ&-Z, T-3

More Emphasis On Math & Science For Girls

Reestablishment Of Relevance In Learning

Altemative Schooling And Curriculum

Opportunities For Learning

I'Ir}creasglipﬁxmphasis C(l):ss‘c,e ocational o
Yainin, enting s - Community Goals

Defined i

Return To Basics - 3Rs

Alternative Education To Meet Academic And

Behavioral Needs

Alternative Education

Integrated Curriculum Including The Arts

Students Graduste With Skills Necessary To

Enter The Workjriace

H.S. Graduates Can Think

Alternative Education Opportunities -

Vocational/Discipline

INDIVIDUAL
STUDENT NEEDS MET
¢ Enthusiastic Leamers
» Personnel, Emotional, Social, Educational And
Special Needs Of Individuals
inclusion Pro Special Needs
eadiness - Speci
Education Best%SA
Absence Of Labels

PROFESSIONAL

GROWTH OPPORTUNITIES

¢ Strong Support System For New Teachers

e Staff %evelopment - Regularly Scheduled

+ Time Allotment For Communication Between All
Professionals

* Increased Attractiveness Of Teaching: Benefits,
Money, Prestige, Sabbaticals, Teacher Foreign
Exchange

RESOURCES FOR SUCCESS
+ Whole Community Involvement In Student
ing Programs . .
 Classroom Teaching Supplies (Aids) Available
To Teachers .
* Education/Business Link (Through Partnership)
» Community Involved In Financial Support

X
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. . . Irrelevant Curriculum For . .
Funds Are Inadequate Use Of Instructional Parish Divided Into Two No e No Central Clearinghouse
Or Una Fear Of Change Time For Housckeoping “School Districts” Non-College Bound Substitute Training Mobile Communities | £or Community Resources
Not Enough Counselos | 15,135 To Change Labets- | Limited Time To Develop Mistrust In Little Commitment To | ,Limited Tech Knowledge | congaints By La Limited Communicati
And Social Workers , To 2% | " A Personal Relationshi stmst ° tment 10§ And Expertise At All Levels ions An Polictes | OF Avai o
Availabl Vocational To With Toachers An d%‘;g’gm Educational System Altemate Programs Withon School System Regulations And Policies |- Of Available Resources
. " Real Classroom Schools Are Not Permitted Bureaucratic
Inadequate Planning By Inability To Insufficient ing Time Teachers Are Not To Design Own Site-Based The Suppost For Time Constrints In Underfunded Inadequate
Land Developers Initiate Change Planning Represented Here Alteig:ﬁv e P Inservice Is Not There Implementing Programs Staff For Social Services
Inadoquate, Sutstandard, | p oo No Back-Up Between Limited Career 5 5
Unrealistic c Consensts On Overextended Parents, School, Education & Focus On Computer Miteracy
ibon What Schools Should Do Span Of Control Community Emgloyable Skills
. No Time For Little Positive I , Non-Existing Site Specialists To Assist
Healh Services Negative Press Daily Planning Communication Between |  Prok ities To. | Teachers And Students Are
In L?lancnmry Parents, School, Community] Identify Eady Problems Not Available
. No Time Available s . Unavailability Of Ex
No Increased Funding Poor Self R For Best t Educators Block Individual Leaming Styles §urn . Topics For|
For Growth Opportanities |  Or Respect Of Others o Mmagement | Coordination Of Resouroes Not Addressed St?nmt
No Clear Idea In The . Limited Staff : Children lnnpampriatzly : .
] . Fear Of Leamin, Ineffective Tools To Professionally Deficient
Community About The Real 8 Development And/Or Served In r
Cost(s) Of A Bad Education Any New Technology Colhbg:ﬁon Times Get All Parents Involved Ed mes:h Day Care Workers
. . Community Distryst 1 7
Inconsistency Of Plan Students Are Imesponsible Teachers Not Available )
And Erforcement AndNotFocused | For Teacher/Parent Contacts] ARd Limited Knowledge
Affects Fundings
o . Public Does Not
Limited Commitment - Lo Too Few -
To Planning Process Territorial Thinking “B” Days Available Eﬁ“ Ed“?:tlcm As
Negative Attitudes 16 /
Breakdown Of cga 2 -
Passage of Bonds kasues Toward Professional :
Family & Values Growth
17 17
Class Size Too To *
Meet Individual
Facilities Limit
Technology Expansion
Insufficient
Money/Budgets
Priority Differences At
Various System Levels
LY X
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CONTRADICTIONS DATA

EDUCATION IS NOT A PRIORITY

» Unequal Allocation Of Resources

No Money For Full Time Aides

Bond Planners, Architects, Educators Propose

Uninventive Facilities (Look Like Pnsons) No One

Supports Money To Build Them

Space Not Available

Priorities Placed On Other Needs

Insufficient Number Of Professional Days For

Teachers

No Clear & Communicated School System Mission

And Planned Qutcomes

Unequal Distribution Of Funds

No Paid Days For Planning / Professional Growth

Before %Pemn Of School

an ‘0 Add Needed Services
Proposals Voted Down

No $ For Supplies

No $ For Technolo

Insufficient Funds Iggr Technology And Training Of

Personnel

Unequal Allocation Of Financial Resources

NON PRODUCTIVE, ATTITUDES

School And Comm eslstance To Change
Limited Commitment Of Total Community To The
Implementation Of The Vision

Insufficient Support For Workers / Counselors -
Deficient In Administrative, Community, Parents,
And Economic

Attitudes Of Me, Me, Me, Rather Than Being Part
Of A Group

Low Morale

Customers & Stakeholders Don’t See Significant
Value & Relevance To Current Education System
Resistance To Change

INADE
OF

UATE ALLOCATION
PRIORITIES

School Day Not Long Enough To Allow For

Training Beyond Academic

Inadequate Time For Planning And Implementation

Of New Ideas

No Time Available For Desired Effectiveness

Time Constraints

Inadequate Allocation Of Times Priorities

Teachers Are Expected To Attend Workshops On

Their Own Time
Negative Attitudes Toward Professional Growth

IVE COMMUNICATION

INEFFECT
CONCERNING SCHOOLS

INADE
NEEDS

Poor Communication With Community, Parents,
Between Schools, & Lawmakers

Parent Nutrition Ignorance

Unfocused Communication In System / Community
Parents Are Too Involved In Other Activities
Limited, Inadequate Community Communication In
All Facets Of Education

Poor Public Perception Of Acquiring And Using
Money

Activities In Community Are Counterproductive -
Drugs, Violence, Burglaries

UATE PROVISION FOR

F ALL STUDENTS
Inadequate Alternative Program / School For
Discipline
Poor nderstandmg Of What Vocational Training Is
Failure To Reco, The “Non-College” Bound
Student In Mid

INCREASED SOCIAL
COMPLEXITY DRIVES
REGULATIONS & POLICIES

» Government Regulations
+ National Non-commitment To End Drug Problem

INEFFECTIVE ORGANIZATION OF
COMMUNITY RESOURCES
» Unawareness Of Available Resources

*  Weak Economic Administrative, Community,
Parental Support

«Te
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NEW DIRECTIONS

ESTABLISHING A

IMPROVING
INSTRUCTION THROUGH
PROFESSIONAL GROWTH

INCREASING SUPPORT
PERSONNEL

ACCOMMODATING
INDIVIDUAL STUDENT
NEEDS

MARKETING PO
QUALITY EDUCATION
INST. TAMMANY

MARKETING POSITIVE, QUALITY

EDUCATIONIN ST. TA Y

* Demonstrate Innovative Programs To
Community

*  Demonstrate Individual’s Skills To Community

¢ Demanstrate Class/Team’s Skills To
Community

+ Focus On The Positives

e e 0o o

%‘“f&‘f&."‘ Igfdxool si;m - %.G 1pe

ps, ysm‘t TOups,

B.E.S.E. Boand, Teacher Union

Communicate With Law And Policy Makers

Communicate Through Media (Public &

School) Constraints And Policies On Public

Education, And How They Affect Our Children

Egﬁ:f hgislammN About VaClue Of Education
i oing Newspaper Column

Publish g:#xhwide School Newspaper

Utilize Different Forms Of Communication

Use Public Access TV To Promote Individual

Schools

Use Public Access Channel

Give E%umbk' Media Attention To All Schools

Clarify Negative

Consolidate All News About Schools On One

Page Of New:
Schedule Official P.R. Releases

ESTABLISHING A COMME?I TY
NETWORK OF RESOURC

Develop A System Of Centralized Coordination
Of Community Resources
Communicate Needs And Resources

SETTING PRIORITIES

Encourage Interaction Among Schools - Uiil?’
Create A Pool Of Resources Available To
Organizations

Centralize Community Resources Through A
Non Political Entity

Form A Committee To Identify & Implement
Community Resources / Volunteers

Create An Interagency Network To Focus On
The Diversity Of Youth And Family

Avoid Generalizations About Schools

Create A Di Of Commumity Resources
(People & Materials)

Compile List Of Resources (People &
Materials)

Organize Community Resource Committee
Organize Business unity To Develop
Own Plan To Help Education

Alleviate Isolation By Supporting Cooperation
Develop rtunities For Social Interactions
Distribute Business Partners Equally ,

S G PRIORITIES .
FOR IMPROVEMENT 9

Do Follow-Up Checks, Sample Tasks For Goal
Compatibility

Eliminate Tasks Which Do Not Match Goals
Define Vision - What Is Needed, Where Do
We Want To Go

Set Priorities - What Is Important

Change Practices - Change What We Do, How
WeDolt

Involve Parents In Vision Plannin

Prioritize Tasks Consistent With

Prioritize Needs And Eliminate Unproductive
Supplies

Name Individual Prioritics At Each Site

Treat All Schools Like Mandeville

Fund Programs/Personnel

Establish A Mission

Establish Plan For Community Involvement
Invite Community Participation In School
Activity

IMPROVING INSTRUCTION
THROUGH PROFESSIONAL
GROWTH

Schedule Time Management Inservice Sessions

Add Professional Days For Planning, Inservice

(10 Days)

Bring In Companies For Training And
uipment

g‘;ganiu Technology Fair For Staff &

Communi

Train The Trainers First- Focus First On

Teacher/ Staff, Technology Updates

Provide Week Of “Smorgasbord” Program For

Teachers With Paid Time

Provide In-School Training

Schedule Inservice For Faculty & Staff On

Law’s Affecting Education

Provide In-Service Opportunities For Teachers

To Leam New Techniques

Increase Creative Sabbatical Opportunities On

School Site Or To Pursue Continuing

Education

Make Training Accessible To All

Standardize Training Sessions

Focus First On Teacher/Staff Technical

Updates (Train The Trainer)

SCHEDULING INCREASED
PLANNI%G TIME

.

Conduct Time Management Study Of Teacher
Activity
gxat'?ﬂ School Day By Paying Educators To

i

IN

Activities To Focus New Directions

Guarantee Daily Planning Period For All
Teachers

Build Up Extra Time In The Regular Schedule
- Bank Time

Create Recieiaxim Progrg:&mmpxzral I‘“Sgons
Programs, Motivational ers e
Groups Of Students To Release Teachers
Reschedule Or Extend School Year With
Dedicated Days For Professional Growth
Change The Within The School Day
(Blociing - 7 Period Day)

CREASING SUPPORT

PERSONNEL

Add More Teachers Aides & Assistants

.lrlsc Volunteers, Intemns For Non-professional
‘asks

Get More Adults In Classrooms

Hire Parish Resource Coordinator

Hire Business Manager And Extended Clerical

Staff Per School

Employ A “Roving Sub” For Bach School

A MMODATING INDIVIDUAL
'I(':I(J:I())ENT NEEDS v

Identify Altemative Tracks
Offer Student Job Training And Apprentice

Programs

Change The “Perception” Of Skilled Careers
Provide Smaller Teacher / Pupil Ratios So That
Learning Styles Can Be Addressed

INCREASING STAFF MORALE
+ Provide Incentives

Recognize The Work Individual
Teachers Do

Develop Community Business “Perks” For
Deserving Teachers

«5.





