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1. Summer'71l's task was to describe the practical vision of the New Social
Vehicle based on the analysis of the dynamics of society portrayed in the social
process triangles. During the summer, five basic documents were written. These
were letter coded as follows:

- The Dynamical Relations of the Social Processes

Matrices of Contradictions

All the Earth Belongs to All the People

Preproposals, Radical Relations and Target Tertiaries

. = 77 Proposals Toward a Practical Vision of the New Social Vehicle

-

e o wx
1

|

These documents are described in Appendix I of this report.

2. The task of the past nine months has been to test, summarize and analyze
the summer's work in order to design the means by which tactical systems would
be built which would catalyze the New Social Vehicle. ’

TESTING METHODS

3. Testing the work of Summer '71 does not mean checking the work done by

the Research Assembly as to its correctness in accordance with some

theoretical image of what social reformulation ought to be. Rather, the
three-fold testing phase was developed to disclose the parameters of inclusive
scope, internal relatedness and practical implication. In order to test the
inclusive scope of the summer's work , the master categories of social processes,
dynamics and imbalances, social ideology and contradiction, and proposal and
structural form were applied throughout the global Research Net to the nine
geo-social continents through their historical periods. The internal
relatedness of the summer's work was fested by writing 46-paragraph proposal
books for each of the 77 proposals. These books drew on all of the summer

work and provided a comprehensive analysis of each key social process. The
practical implementation of the summer was tested through the preliminary design
of the lew Individual in the New Society course, in which the sociological
insights of method and content were used in response to the human malaise of
contemporary society.
4. The geo-social study, the proposal books and the course disclosed
that the work of Summer '71 was amazingly significant. Its methodological
pPresuppositions were validated and its wisdom was both consistent and
practical. However, the key insight was that Document £, with its

mass of complexly related intensive grass roots wisdom, held all of the
summer's work., It is the focus and point of departure for the tactics of
the New Social Vehicle.

SUMMARY METHODS

5. A major task of research has been summarizing the work of Summer '71
contained in Document E. Document E contains 16 paragraphs on each of the
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77 proposal arenas: The following is the structure of one proposal book in
Document E:

DOCUMENT SECTION CHART
Arena ' Analysis Consequences
Contradiction Froposal !
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The first summarizing task was to condense these 16 paragraphs for each

proposal into a manageable length and form. This was done by summarizing each
contradiction paragraph (4-8) and each proposal paragraph (9-13) into a two-
sentence paragraph which precisely named each contradiction and each proposal

and described it. Then the five contradiction paragraphs (4-8) were pulled into a
three-sentence paragraph which named and described the inclusive contradiction
which was at the center of the five. The same procedure was followed with the
proposal paragraphs (9-13). Finally, a three-sentence digest paragraph was
written which related the social arena and social consequences to the relationship
between the contradiction and the proposal. These 13 paragraphs for each of

the 77 proposals comprise the document, The 77 Proposal Holding Forms: A

Summary of Summer '71. This work summarizes Document L on the basis of its own
organization. It essentially sharpens ancé condenses the raw data.

6. The next task was to organize these data on the basis of the interrelations
of the 77 points in the social process models from which proposals were written.
These 77 were designated by consistently emphasizing the cultural dimension of
the social process, thereby pulling the reality of the 20th century revolutions
in sense, style and mood into the essential model of the way society always
operates. There is - derived through this method one inclusive category of
Cultural Commonality which informs the whole social process through its

rational pole, Symbol. In addition, there are four primary arenas, wisdom,
style, economic, and political. These five arenas were used to control two
different summarizing methods.

.7. The first of these methods summarized the contradictions and proposals for
each of the four sub-areas within each of the four primary arenas. As these
data were summarized, they were included with the summary for the appropriate
primary arena itself. This process resulted in 21 interrelated summaries of
contradictions and interrelated summaries of proposals. Each contradiction

and each proposal was succinctly named. The master summary contradiction was
designated as ''Inadequate Contextual Images," and the master summary proposal
called for '"Recreated Clobal Sociality." This method of summary comprised the
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document entitled, Summary of Document E-77 Contradictions, and Proposals,

8. The second summarizing methods again dealt with the major arenas and

sub-arenas from which Document E was written, but it employed gestalting

rather than straight-forward summarizing. With each sub-arena, 4-point

gestalts of the contradictions and of the proposals were made. Then the

process was repeated for the primary arenas. Using this method, the master
contradiction was seen as 'Collapsed Foundational Social Mythology," and it

was proposed that it be dealt with by "Secularly Embodied Word." The results

of this methods are titled, Gestalt Summaries of the 77 Contradictions and Proposaha

9. The summarv methods dimension of the New Social Vehicle research, therefore,
provided both a focused precision and an organizing master context for the work

of Summer '71. From this basis, it proved possible to Legin to analyze the
implications of Summer '71 for the tactical systems to be built in Summer '72.

ANALYTIC METHODS

10. Once the social contradictions and proposals have been articulated, the

next step is to define the inter-relationships which are present in the social
process as revealed by last summer's analysis. Since the social process is one
dynamic, it follows that particular aspects of the contradictions and proposals

are related in both expected and unexpected ways. Two different analytical methods
have been used which illuminate these inter-relationships: Social Imbalances

and Active Plotting Concentrations.

11. The first analytic method that illuminated the strategic possibilities is

to show the imbalances of the social process. The social imbalance is applied

to the social process triangles to the fourth level, naming one pole as the tyrant,
one as the ally, and one as the collapsed. The social process which has grown in
power out of proportion to the other two is called the tvrant. The process whose
reaction to the tyrant has been submissive, impotent and ambivalent is called the
ally. The remaining process which, in the face of the overwhelming tvrant and
submissive ally, has become totally ineffective is called the collapsed. For
example, in the whole social process, economic commenality is tyrannical,
rendering political commonality impotent, and collapsing cultural commonality.

In principle, tyrant processes are not viable arenas for social reformulation,
for they are entrenched in dominance. Since an ally pole is presently in the
service of a tyrannical pole, it cannot be empowered itself. Therefore, primary
tactical attention must be given to collapsed poles. This imbalance method,
since it indicates strengths and weaknesses within the dynamics of society,
provides a theoretical strategy which informs the tactical systems.

12. The second analytic method, active plotting concentrations, locates for each
of the 77 proposals, both the social process which ,through its malfunctioning
permits the contradiction to continue and the social process which is most directly
involved in providin, the action called for by the proposal. The process which
sustains the contradiction is the contradiction agent; the process which provides
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the demanded action is the proposal agent; and the process from which the
analysis was made is the beneficiary. Plotting the proposal agents on the
social process triangles reveals concentrations. These groupings of a number
of proposals' agents is called a cluster, and each cluster indicates where
attention must be focused in order to develop New Social Vehicle tactical
systems. The development of the tactical systems will be one of the major

~.efforts of Summer '72 Research Assembly.

ANCILLARY METHODS

13. In addition to these major methods of dealing with the material of Summer '71,
there have been two approaches which have yielded significant data to be used in
the context and the content of the tactical systems. The first of these
ancillary methods is to begin to build courses and reports on the summer. The
insights galned through this method have gone into the summer lectures and will
prove valuable in future dissemination of the work which went into building the
practical vision of the New Social Vehicle. The second anc1llary method
catalogued all of the content of the 5 proposal paragraphs in terms of its
function. Some sentences dealt with the present situation of society; others’
proposed intermediate steps which have to be taken to bring the New Social
Vehicle into being; still others describe the future vision of the new society.
These data are expected to provide crucial information for the practical
application of the tactical systems.

THE FIVE NEXUS

14. One major result of the testing, summary and analytic methods employed
during the past 9 months is the articulation of five nexus of proposals which,

from Summer '71, state the master act1v1t1es which characterize the task of
forging the New Social Vehicle. These ‘Five proposal nexus are presentlv

stated at the most inclusive level, their sub-nexus must be discovered and clearly
articulated.

THE FIVE PILLARS

15. The second major result of the work since Summer '71 is the preliminary
articulation of the five pillars of the New Social Vehicle held in the book,
Toward the Practical Vision of the New Social Vehicle, along with a statement

of the proposal nexus. This document states the foundational presuppositions of
Summer'71 about the New Social Vehicle, as well as describes the basic methods
by which the analytical basis of the New Social Vehicle has been forged.

THE PRACTICAL VISION BOOK

16. The combination of the five nexus with the five pillars provides the practical
vision of the New Soecial Vehicle. This document must be written by Summer '72. On
the basis of it, the forces of social renewal will be motivated to build the earth
anew .
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The  Dynamical Relations
of the Social Process

-[

Document A

Prose - on the Triangles and
Dynami cs _
Ecclesiola Reference

Matrices of Contradiction

Document B

Prose on the Underlying Problems
in Society : : ,
Ecclesiola Reference

All the Earth Belongs
To all the People

Document C

_ 1

Preose on the Ideological
Principles

Ecclesiola Reference

PreProposals, Radical
Relations, Target Tertiaries

-

Document D, D'

Cotpilation of Data from
Claims Dumping

Ecclesiola Reference

77 Proposals Toward a
Practical Vision of the
New Social Vehicle

[ _

Document E

476 pages. The final Work of
Summer '71. 16 paragraph statement.

Ecclesiola Reference

The Proposal Synopsis

Document E'

77 one page synopses of Document E
The Servan Schreiber forms.

g Archive ,

77 Proposals Toward a
Practical Vision of the
New Social Vehicle

A Compend of Philosophical
Presuppositions and
Methodological Techniquest

R O

Document E"

A two-page summary report
of Summer '71 .
Archive '

Document F

A drawing Together of the
Revolutionary Philosophy developed
Last Summer : _

Archive

The Missional Imperative
of the Spirit Movement
Century Twenty

Document G

A preliminary poetic manifesto
from Summer '71

Archive

Council Six
Guidelines on Movenent
Intensification

Document H

Basic Directives for the
Movement out of Summer '71

Archive






