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PART TWO

ICA METHODS HISTORY
1952-1992
A Chronological History
of the
Development of the Technology of Participation
of
The Institute of Cultural Affairs
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ICA SYMBOL

From the
Song Of A Man Who bas Come Through

Not 1, not I, but the wind that blows through me!

A fine wind is blowing the new direction of time.

If only I let it bear me, carry me, if only it carry me!

If only I am sensitive, subtle, ob, delicate, a winged gift!

If only, most lovely of all, I yield myself and am borrowed

By the fine, fine wind that takes its course through the
chaos of the world

Like a fine, an exquisite chisel, a wedge-blade inserted;

If only I am keen and hard like the sheer tip of a wedge

Driven by invisible blows.

The rock will split, we shall come at the wonder, we shall
find the Hesperides.

D. H. Lawrence
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THE CORPORATE PROCESS of DATA GATHERING

Th Chronological History is an acknowledgement of

the co
creati
by The
pastff
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tributions of many people to the ongoing
n of the Technology of Participation developed
Institute of Cultural Affairs (ICA). During the
rty years many people have contributed to the
ment of these methods. Spiritual depth,
ctual breadth and an underlying social
usness of care and compassion for people were a
the ongoing development of the methods from the
ginning. People were concerned that communities
anizations find ways to work and learn together
irit filled climate.
intent of the Methods History is to
edge the contributions of the many, many people.
lso intended to be a documentation of the many

that make up the rich mosaic of methods.

Perhpps it will also be helpful to people who were not

a part

of the journey of early methods creation and are

now ICA trainers and potential trainers.

;This history became a part of my project as a

resuﬂt

of a conversation at the beginning of a work

ses#iom at ICA West in Phoenix in September 1991.

Twenty

~one ICA West facilitators gathered in Phoenix to
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consider "What’s Next?" for the training of ourselves

and th

training of new ICA West facilitators. We were

a mixture of very experienced facilitators and people

just b

ginning the journey. We came with a sense that

whatml were about to do would empower all of us.

bn
at tpe
the ?ex
This;pz

of our working sessions began by taking a look
history of the development of ICA methods from
'spective and experience of people in the room.

roduced a lot of excitement, interest and

gratéfulness from the people participating and a sense

that it

history
inco;pc
used}tr
creaFir

Fo

would be great to have work continue on the

r. On the spot I decided that I would somehow
)rate this continued work into my project and I
)le input from this session as a foundation for
1g the chronological history.

llowing the pull together of the data generated

in Pho
files

to the
colléa
additi
inclgd

nix, I began going through my own historical

o gather more information, méde many additions
chronology and began to request input from other
ues around the world. As I began to gather

nal data I decided to expand the chronology to

research emphases, supporting study and program

expahs¢on. I did a brainstorm of people I felt would

haveithe memory of when and how methods originated and

creahed a rough draft of the chronology to send to
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collejI:es for additions and corrections.

T
collga
and po
forty-
elecfr

Sevept

process of gathering information from

ues was done through electronic mail on ECONET
tal mail. In January the draft was sent to

ne ICA contacts on ECONET. Many of those

nic mail addresses represent additional people.

-five people attended an ICA West Members

Meetgn at the end of January. The draft was given to

all of

postal

them. 1In early February drafts were sent by

mail to twenty-four people from the original

braihstorm list of people. In mid-February draft

copies

Forest

were sent to seven people who were at the Wilder

ICA Network Association meeting who had not

alre?dy received the mailing. In April it was sent to

all of

the people in the Western United State who are

inte%ested in the ongoing community experiment of the

ICA.

th has been a wonderful adventure to receive input

to the

chronology. A comment that came from Lyn

Mathgws Edwards, the widow the founder, Joseph Mathews

who died in 1977, was a particular delight to receive.

Lyn sa
at the
revi@w

(peﬁso

id, "The Chronological History is the pot of gold

end of the rainbow. A great gift. I will
and send to you any additions, etc." J. Troxel

nal communication, February 4, 1992). Another
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from George West in Lima, Peru early on,
ged me. "This is a great project you have going.
good spirit exercise to reflect on these things,

I am sending you what I have and will look

time to work on it next week." G. West

1 communication March 4,1992)

at follows is the beginning of creating a
cal record to track the development of the
ogy of Participation. Material marked with an
k * indicates that additional information is

n the Chronological History Text Expanding
tion. I expect this to be an ongoing project

n to continue to work on it.
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THE CHRONOLOGICAL HISTORY 1952 - 1992

THE 1950’'s

ampus Ministry Experiment existed within the
hristian Faith and Life Community at the
niversity of Texas, Austin, TX.

isited the Taize and Iona communities to see
pdels of corporate life and mission.

ommunity of male students formed at the
niversity of Texas.

omen students added to the community.

he World Council of Churches delegates meeting in
vanston, IL passed a resolution to establish the
vanston Institute for Ecumenical Studies in
vanston, IL, a "lay academy for world churchmen."

search on culture and community resulted in the
cision that mission of the Ecumenical Institute
I) would be the renewal of the local church.

rish Ministers Colloquy (PMC) created, a course
1d two days a week for four weeks.

ug Model" created. A description of operations
any group with a task.*

tablished the Institute for Ecumenical Studies*,
anston, IL. Dr. Walter Leibrecht a German
theran Theologian was the first Dean.

search and development done on practices in the
rena of worship. Daily Office, the central
ommon liturgy, was created. Experimented with
he use of contemporary poetry in worship, i.e.
.€. Cummings and T.S. Elliot. Experimented with
he use of secular language in worship.
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1958

1

195@
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Research done in the arena of Existential
TEeology. The Religious Studies curriculum is
veloped. *

Research and development done on the practice of
discipline and how to create comprehensive

operating structures.

Research done on the concept of mission in the

- lpcal church. The phrase "The Church is Mission"

- was coined and the Christian Faith and Life
- Community began to focus work outside of itself.

1960

1
2
s
3
i
i

Sixteen theological studies were combined into the
Religious Studies One (RS-I)* "The Twentieth
Century Theological Revolution" course.

THE 1960’'s

ew breakthroughs in methodology and curricula in
der to allow each individual to respond
creatively to the complex demands of living in the
twentieth century."”

COMMUNITY RE-FORMULATION worked toward

sisting "the urban community to realize its
tential for effective decision-making and self-
stained structures in order to overcome apathy
d a sense of powerlessness."

SPIRIT RE-MOTIVATION worked toward releasing
e human imagination "from cynicism and despair
order to see the possibilities for significant
dividual engagement in human history." (the
ecumenical institute, 1970, estimated date).

o
a
p
a
t

Image of three tasks invented:
| é CONTEXTUAL RE-EDUCATION worked toward achieving

Practical research done on how a community of
people could live and work together missionally.

Basic images of model building formed through
study of Ethics by D. Bonhoeffer & Images of Man

by C. Wright Mills.
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-1 taught on a regular basis.

ltural Studies I (CS-I), "The Twentieth Century
ltural Revolution" course was created and

taught.

Co
di
gr]

rporate Study Method developed. This was a
alogue between the author of a work and the
oup with a focus on what the author was saying

and the experience of the participants.

jcmarting Method developed for use in the study of

W
th
st

1962§Ja
mo

itten material. It provided a visual picture of
e material being studied and emphasized the
ructure of the work.

nuary, last "RS-1" taught in Texas before the
ve to Chicago.

J

seph Wesley Mathews (JWM) called to be Dean of

‘the Evanston Institute for Ecumenical Studies, by
‘E gar Chandler, Executive Director of the Chicago
Council of churches to fill the vacancy left by

L

ibrecht. Seven families from the Christian

lFaith & Life Community at the University of Texas,
\Amstln, Texas accepted the directorship of the

‘Ev

19631De

Th
Ch
Re
;In

Th
th

anston Institute of Ecumenical Studies.

cision made to move to the West Side of Chicago.

Seven families affiliated with the Ecumenical
Institute bought the old Bethany Seminary at
410 South Trumbull in the heart of the West
Side. They brought with them their belongings,
their children, and their desire to set up an
urban center for improving human communities.
(Ulrich, 1976).

e 5th City Human Development Project began in a
icago west side neighborhood [Community
formulation Project, 1963 language]. (The
stitute of Cultural Affairs, 1979).

e name 5th City grew out of the sense of people
at:

their "city" was going to be entirely different
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from the four socio-geographic "cities" that
make up the modern urban complex: downtown,
inner city, neighborhoods, suburbs. This new
community was going to be based not on
geography, but on the sheer decision of its
citizens. It would be a ‘5th City,’ built to
bring hope and renewal to cities everywhere.
(5th City, Rebirth of the Human City, 1973).

First formal courses taught outside of Chicago,
the PMC Boston.

| Geneva Offices written at 74th Annual Geneva

M= ™M

Conference.

The Geneva Offices were in fact created at the
YM/YW [Young Men’s/Young Women’s] conference at
George Williams College in Wisconsin. 1In fact,
George Williams college is located at/on Lake
Geneva, which is how they got their name. Most
people think they were named for something to
do with Geneva, Switzerland, site of the World
Council of churches, but that’s not true.
(Troxel, 1992).

ive Geneva Offices were written as a part of the
S-1 courses held at Lake Geneva and were designed
o fit the five section of the RS-I format.

rips made to Europe and Africa for geo-social
nalysis.

The 5th City Grid was created. Determined
boundaries within which work could be done
ffectively. Sixteen square blocks, with 5000
eople were divided into "stakes," which handled
pecific neighborhood issues. (5th City, Rebirth
f the Human City, 1973).

he Institute of Cultural Affairs formed as a
rogram division of The Ecumenical Institute.
(Celebrating a Quarter Century of Service, 1979).
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THE YEAR BEGINNING JULY 1965

The S er Research Assemblies were created. The month
of July became the symbolic beginning of the year.

The Summer Programs - whether training or research -
were |times when the previous years experimentations
of different methods were synthesized, assimilated,
crys allized and frequently put in "manual forms."
For example, at the end of summer ‘69, each group
took one course of the Academy and wrote up the
manu 1l on it. (Troxel, 1992).

FIRST UMMER RESEARCH ASSEMBLY: First training summer.

Priesupposition 2: Community reformulation must
al with the depth human problem to be found in

¢ Community reformulation must
al with all age levels in the community.

as a symbolic and practical step for taking
nsibility for the geography. (Methods Manual,

Th? orld grid [Global Grid] came into existence
with| the Nation and World course. It was a way of
approprlating the world and describing the complex
and dynamic inter-relationships of the given and
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emerging continents of the globe. To describe these
relationships the globe was divided into three
spheres and nine continents....(the grid)
establishes the symbolic boundaries between the nine
con inents. (Roundtable, Quarter II, 1981-82).

The globe was seen as the context for action and all
action was seen as interrelated. The gridding sequence
was: Continent, Area, Region, Metro, Polis, Micro,
Paris (6 in every micro), Communities, Stake (5,000
people/6 stakes in a community), Blocks (200 people),
Family, Me. (Cultural Studies 1, Global Academy course
not?s, 1972).

Devélcped the Manifesto and Problemat.
When I arrived in ‘65 we were operating out of the

following model for planning and the one we used to
create the 5th City model.

GOALS
PROBLEMAT STRATEGIES
GEO-SOCIAL
ANALYSIS TACTICS
GRID TIME-LINE
SPACE TIME

Tpe goals were simply a flip of the problemat i.e.
resolve the problem. (West, 1992).

Atténded Vatican II as observers.

The\Ozder Ecumenical (O:E) was established in response
to the Second Vatican Council. It was an experiment in
20th entury community.

The\c ltural Studies Curriculum was completed and

taugh . The central image of the curriculum focussed
on explorations surrounding the question "What is the
revol tion going on in our world at this time?" and
what t meant to be a creator of humanness in the midst
of th t.

50 st dents were in an 8 week work-study program on the
West ide of Chicago.

RS-J as taught on the East coast and the West coast.
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ng the first trip to Africa, Iron Cross
ese cross) became a dominant symbol.

Lumumba Room dynamic named as a result of trip to

Africa,

SUMMER

Imagins
curr}cm
summer.

teacper

5th Ci
first
commun
withi t
city;.
ride o
for HE
the na
Oppo#t
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City,

|

Teache
ScotF,
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Miller
part%c

"Work
fill?d

Comm
play
1966
400
the

'y Preschool opened in September.

lots.

people danced and sang.
fuman City, 1973).

THE YEAR BEGINNING JULY 1966

RESEARCH ASSEMBLY: Six weeks long. RS-1 and

11 Education Pedagogy. 5th City Preschool*
1lum created.

A teachers’ group met during the
Participants were primarily college students,
s and church leaders.

It was the
th City structure created as a part of the

ty reformulation project. It dealt directly

e "victim image" of people living in the inner

The first Preschool field trip was an airplane

er Chicago. 1In 1971 an independent researcher
said, "...Your preschool is one of the ten in
ion selected by the Office of Economic

nity as a particularly suitable for a

ration project." (5th City, Rebirth of the Human
973).

s’ Guild formed in the fall: Kay Maconathy, Pat
Sarah Hewitte, Anne Filipski, Jim Campbell, Ken
i, Dolores Perez, Donna McCleskey, Marilyn

Oyler and Kay Ent Lush were the first
pants in the guild.

ays" created as corporate, team building, spirit

events.

nity workdays cleaned streets and built

The price of admission to a barbecue in
was one chicken. While 400 chickens sizzled,
(5th City, Rebirth of

COUN¢IL I: Emphasized writing to clarify context, task

& basic
to the
!

structures of the organization.
Rule of the Order" was written.

"The Prolegoma
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"Model| Building," creating scenarios and plans for the
futdre, was a primary mode of operation.

First Presidium, a meeting of colleagues working
together. USA/Summer.

First Student House with college students began in the
Fall.

Firqt alk of the "Spirit Movement" to refer to those
people| around the world committed to creating a new
cultur where full humanness would be possible for

eve:yo e on the planet.

First Metro Cadres, people committed to change within
theist ucture of the local church.

Credte strong continental teaching faculty and
devglo ed a broad network of colleagues.

FIFTH CITY RESEARCH: Took place in a community within
East Garfield Park on the Near West Side of Chicago.
The area was bounded by Madison, Kedzie, the Eisenhower
Expressway, and Central Park Boulevard. (Chicago, 1976,
Aqust . Conducted door-to-door survey and community
assessment as prelude to launching 5th City model.
Brainstormed and organized data from the survey to

buiﬂd th City "Problemat."

I think we listed 5,286 problems in creating the 5th
City Model. We met each week with the members of
the community and brainstormed and then gestalted
aqd created proposed solutions in the 5th City team.
Thus we tended to create solutions we had to do, not
tﬁe things the community could do. - A learning

exp rience. (West, 1992).

First th City Quarterly Congress. A town meeting held
with over 200 people from the community.

Publis ed Fifth City newsletter, THE VOICE.

RS 1 cpurses were large, 130-150 people. Oklahoma City
course had 150 people.
Fif h City Jets Curriculum created. Afternoon Youth
Pro ram for ages 6-14, July 1966-March 1967. "We
wer divided into four age groups and met in the Jet
Hangar (destroyed during the Martin Luther King
riots, I think.) (Allerding, 1992).
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THE YEAR BEGINNING JULY 1967

SUMMER RESEARCH ASSEMBLY: Conducted six weeks of
movement training and the created the basic curriculum.
Key to |this was the designing of the Imaginal Education
Curriculum. The approach of Imaginal Education was
drawn from Kenneth Boulding’s understanding of images:

1. Everyone operates out of images;

2. Images govern behavior

3. Images are created by messages that can be
designed and communicated;

4. Images can change; and

5. Changed images change behavior.

The UR Course, on how primal images and depth

experi nces inform what it means to be a human being,
was ta ght for the first time. There were six basic UR
images of humanness: Black, Tan, Brown, Red, White and
Yellow The name UR came from mythology surrounding a
city\i ancient Sumer known for its cultural diversity.

The Iron Man statue was unveiled in 5th City plaza and
The Iron Man Covenant was written. The statue was
created to hold the power and strength required of
people who had decided to make a commitment to building
their ocal community on behalf of the world. The 18’
statue still stands at the entrance to the 5th City
shoppl g plaza. (5th City, Rebirth of the Human City,
973)

The Bl ck Berets were formed and the first Fifth City
Fest;v ls and Ur festivals were held in the community.

Martin Luther King was assassinated and the
neighborhood was badly damaged. "By the way, the
"riots" occurred, Friday - Saturday, April 5 -6,
1968, Dr. King was shot on Thursday evening about
6:30 pm. RS-I's were interrupted Friday evening just
aﬂte the meal time." (Troxel, 1992).

By this time around 14,000 people had participated in
RS-I and advanced courses.

COUNCI II: created "Document I, The Declaration of the
SpiritLMovement", and the People of G.0.D. triangles.

Corppr tely studied Saviors of God, N. Kazantzakis.




Consen

139

1sed on the North American Grid.

Initiated the Student House experiment with 12 high

school
and st

First

First
the | Hi
Souph
0ve; 2

youth and the first youth (19) were sent to live
udy abroad.

trip to Latin America.

trip to the Middle East. Conducted research on
storical Church and the Tan Ur. First trip to
East Asia. Conducted research on the Chinese Ur.
000 people went through courses on these trips.

pub;i

hed the IMAGE, 5th City Presuppositions, Chicago.

TheiN w Religious Mode (NRM) began to develop in
collegiums, and in weekend Problem Solving Units
(PSU’Sg).

SUMME
pulle
creat
Acade
in or
follo

" TH;E
in ed
depth
1975)
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(The
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THE YEAR BEGINNING JULY 1968

RESEARCH ASSEMBLY: Research from the year was
together and the New Religious Mode (NRM) was
d. Piloted the curriculum that became the
y. "This was when we got up early - 3 or 4 am -
er to keep our low profile in the community just
ing the April Riots." (Troxel, 1992).

CADEMY was established in 1968 as an experiment
cation that took seriously the relationship of
study and the corporate life." (The Academy,

It was a two month program attended by people
11 over the world and at one time was "accredited
e than 50 colleges, universities and seminars."
cademy, 1975).

al Education course was taught for the first time
fall.

the first Global Academy* with 20 people in the
f 1968. David McCleskey, Dean. A teaching team
Europe and taught in England, Germany, Holland

and’Y goslavia.

Janpa Yy 1969. Launched the Urban Academy, an intensive

sixrw

ek program. Trained urban leaders from urban
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from across the country. George West, Dean.
the participants were from 5th City and the
ide of Chicago.

Began summer programs for the "Emerging Generation"
children and youth of all ages.

Corporate Religious House Model built during August.

The c@
establi

Chicabo
(Celepr
Another
Bostop,
(Alle;d

unity expanded that summer with the

hment of five new locations: Atlanta, Boston,
South, Kuala Lumpur, Malaysia and Los Angeles.

ting a Quarter Century of Service, July 1979).

memory has the locations as "...Rockford,

Atlanta, Los Angeles and Kuala Lumpur, Sydney."

ng, 1992).

Seconp 'Global Academy," held. Frank Hilliard, Dean.

Sprinb cademy joined forces and held one Academy on

the Wps

The d?v
retreFt

Oné o
abQut

Side campus.

lopment of the Odyssey, a spirit journey
» begins and the first Odyssey is held.

f the most interesting phenomena I remember
the NRM and the Religious Hoses was that in

December [1968] when the Priors all came back, each

|
House

in[th
loge.
The k|
consu
exqel

had experimented with a construct that evolved
e Odyssey format we later all came to know and

ey was that each [house] had done it without
lting with one another. Synchronicity par
lence. That was confirmation that we had

struck a deep chord into the Spirit Life. (Troxel,
1992).
Corporate study of St.John of the Cross and Warriors of
God, Nigg.
COUNCIL| III: Created the "Movement Designs" and wrote

"Docqme
Corpqra

Firsﬂ r
were he
colleag

provﬁde

ht II, The Construct of the Movement."
te study of The Image, by Kenneth Boulding.

egular Ecclesiolas [Greek for "little church"]
1d and provided nurture for colleagues. Engaged
hes in spirit disciplines [The College],

d intellectual reflection [The Seminary],
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developed a sense of social responsibility [The
Sodelity]. (Customary) .

Experimentation with the Solitary Office done daily by
each ember of the community. Individuals stood

prese t: to the final mystery in life [Contemplation],
to colleagues [Meditation], to the civilizing process
as a person responsible for the past, present and
futur [Prayer]. (Customary).

Worship experiments included "YA-KI-NU."

PMC%r placed by the Parish Leadership Colloquy (PLC) a
cou;s for parish ministers and church leadership.

Uniﬁed States gridded to Metro level.

The‘o'E created a 16 year timeline as symbol of
long term commitment to 5th City and the Globe.

The<poetry,

"All the Earth Belongs to All the People
All‘the Decisions Belong to All the People
All the Goods Belong to All the People and
All the Gifts Belong to All the People"

was{created and became an integral part of the group
myt?ology.

FlrSt recorded cadre outside of North America is
started in West Pakistan.

THE YEAR BEGINNING JULY 1969

SUM¥EF RESEARCH ASSEMBLY: The Academy is held
simultaneously in four or five locations.

COUHC]L IV: Created Document III, THE LOCAL CHURCH
DYNAMICS.

The Urban Academy is held in Tutopolis, IL.
"The Urban Academy did not go well when the ghetto
was so accessible for distraction, escape and drugs.
Tutopolis was a small Southern Illinois town. (West,
1992).
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Fallil 69, Urban Academy held in the retreat house of a
religious order North of Chicago in Norwood, George
West, Dean.

Wests were the only white faces and ‘rejected’ by
the 'radical’ fringe of the participants (believed
to be black panthers) who turned their backs when we
presented. (West, 1992).

Urban Academy was renamed to the Black Academy. It was
held‘i a retreat center in the middle of a cornfield
fifty miles west of Chicago.

Seveh ore Religious Houses were established. Four
were‘e tablished outside North America in Sidney, Apia,
Sing?p re and Osaka.

Intensified training across the globe.
75\c urses taught across Australia, mostly RS-I and
PLC, | and including Imaginal Education and teacher
training for Australian clergy and laymen and women.
(Allerding, 1992).

Problemat 4x4x4 was created as a rational way of
talk%n about the Problemat.

Gridﬁi g 4x4x4 was created as a rational way of talking
abouF ridding.

Training is intensified across North America.
Secopd Third, & Fourth Academy taught. 386 attended.

First International Training Institute, (ITI) was held
in S;n apore. This was training for indigenous
community leaders. The ITI had 102 participants from 16
countries and a staff of 11 Westerners & 1 Asian. This
was a key awakenment tool for the church in Asia, Latin
America and Africa. (the ecumenical institute, 1970).

The 5th City Preschool reached capacity enrollment.
Renovation and expansion of facilities had to take
place in order to serve the 500 preschool aged children
in 5th|City. (the ecumenical institute, 1970).

The gealth Outpost opened in 1969 and by 1970 had two
full;time physicians and a community staff of five.
The outpost served a community of around twenty

thou%and people and provided health care for immediate
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needs ind a comprehensive program of preventative
health | care. (the ecumenical institute, 1970).

Global Youth Forum developed. A one day think-tank for
teenag rs. Provided youth with ways to consider the
questi n of responsible action. Gave youth fresh
images |of their present situation and future
possibilities.

Corp?r te study of Nerves of Government by Deutsch.
Explbr d the concept of changing images and paradigms.

Practical courses and workshops developed:
5 Day Strategic Planning
Leadership Training for churches
anc icums: workshops, battleplans.

North shore Cadre, a group of people committed to the
work of the Ecumenical Institute, went on a global
trip.

THE SUMMER BEGINNING JULY 1970

SUMMER RESEARCH ASSEMBLY: "An experiment with a

ma551v problem-solving dynamic which created a form
for ga a gathering, consensus decision-making, and
model building." (Council V Policy Statement, 1970,
August . Created the Tactical System for the Local
Church 500 participants. The Local Church Experiment
(LCXD s launched. A tactical socio-spiritual

experi ent in the reconstruction of the Local Church.
Worked | toward bringing self-consciousness to the

dynamic of the Movemental Church.

COUNCIL V: Research was done on Historical Orders.
Grounded the concept and practice of "The New

Rellgl us" through experiments with the Ecclesiola, the
Odysse ,» the NRM discourses, Luke, Psalms & Spirit
Conver ations. Developed the NRM Solitaries and NRM

Songs. Experimented with Canonical Hours.

Firqt single women assigned as House Priors, Sandy
Conant| & Pat Tuecke.

Study of Interior Castles, by St. Teresa of Avila.
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First Houses established in Canada: Montreal and
Winnipeg.

The first Global Odyssey held during the summer.

hip teams called Troikas were assigned to each

d in Ootacamund, India and Hong Kong.
"Room E" research dynamic.
equent Ur parties.

y Consult was held and the first Vision,
ictions, Strategies, Tactics workshops were

71. Reviewed 2000 books in preparation for the 1971
Research Assembly. The summary sheets of each book or
that was a part of this effort were assembled

o books each about five inches thick.

one read books in the Economic, Political and
ral arenas and summarized key insights. It was
" stuff, but what we were really pushing for
the functions of each societal dynamic. We sent
e results of reading prior to the summer

am where the results were tabulated and

lated into the more detailed levels of the

1 Process Triangles. I forget how many

ands of books were read, but I recall the
excitement of being a part of such a huge and
innoyative method of social research. (Welch,
1992).

THE YEAR BEGINNING JULY 1971

SUMM@R RESEARCH ASSEMBLY: New Social Vehicle Research
(NSV) created the Social Process Triangles, describing
the dynamics of sociality, and 77 Proposals. Paved way
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for Gl bal Social Demonstration (GSD). Developed
Indicative Battleplanning methods, Trend Analysis,
Gapp;n and Clustering. Movie: LITTLE BIG MAN.
Festivals were held during the assembly.

COUNCIL VI: Research on historical orders was
documented.

NINSjC urse (New Individual in the New Society), later
called |LENS*) was piloted with the North Shore Cadre on
weekends and first taught in Caracas, Venezuela. The
theological underpinning of NINS, later called LENS was
Sancti ication (going on to perfection). This balanced
the un erpinnings of RS 1, which was justification.

NINS|was called the Convoy Course for a time because
oq e large number of teachers needed to teach it.
It had 3 Divisions: Female, Male & Youth and was
real y three courses in one. The name of the course
was hanged to LENS (Living Effectively in the New
Soci ty). This title was invented by JWM on a train
betw en Glasgow and London in December 1972 or
anuary 1973. (West, 1992).

"Impact East" was a trip of 5th City Preschool
teachers to Ivy League schools to lecture on Early
Childhood Education. Met with people struggling
with| the concept that became Sesame Street.
(Ensinger, 1992).

Created the New Social Vehicle (NSV) songs.

te study life focussed on social writers such as

Symbols in Society and The Cultural

ictions of Capitalism by Michael Harrington.

y. Eight buildings with 102 family units were
itated.

ffspring of 5th City experiment launched in the
ian Aboriginal communities of Mowumjum and
Wonder developed at a celebration.

ictions workshop was fine tuned.

point there were 51 Houses, 15 outside North
America.
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Firs; ''New Woman’s Forum," was held in Hong Kong.
ITI’#, were held in the Far East, India, Addis Ababa.
Firsﬁ 5th City rehabilitation program was funded. One

hundred and two housing units targeted for
rehabilitation. (the ecumenical institute, 1970).

THE YEAR BEGINNING JULY 1972

SUMMER | RESEARCH ASSEMBLY: Research was done on The 7
‘ Points, The 9 Pressure Points. Movement

ic designs were developed. Corporate

pation in Other World Treks and Other World
Other World songs were created. The Watch,
t, the Great Ball and The Waltz were a part of
er mythology. 1000 people participated.

e pressure Points were a way to guide action in
o have an impact on the Social Process in the
1, Political and Economic arenas. Pressure

in the

Cultural Triangle:

Inclusive Mythology, creating a new mythology
out what it means to be a human being in

ciety.

Social Morality, developing professional
countability and business ethics.

Formal Methods, discovering a new form of social
sponsibility and effective action.

Community Groupings, coming together to give new
ignificance to working in local communities.
Basic Roles, finding way for people to

- participate and be engaged in society.

T I8 1 10

Political Triangle:

- -|Knowledge Access, giving people tools they need
. to be able to make decisions.
- —-|Deliberative Systems, inventing new ways of
- making decisions, forming consensus and creating
rass roots polity.
Bureaucratic Systems, breaking through the
prass of bureaucracy and looking for new ways to
ct effectively in society.

m3 1
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EcoJomic Triangle:

-| Anticipated Needs, forecasting the future.
iegel, "Social Demonstration and the Pressure
ints, 1974).

e Whistle Points were created to help in

ng social demonstration projects across the

nd were the guidelines for catalytic action. At

ter was a (1) Core of people, supported by the

er and the (3) Guild. These were held in a

rk of: (4) Awakenment, programs that brought
nsciousness to people and communities; (5)
ange, sharing and exchange; (6) Demonstration,
that the impossible is possible; (7) Training,

ing people the skills needed. Undergirding for

this was the, (8) Myth Factor, the story and

the (9) Action Factor, visible action.

The Other World was an analysis of inner experience,
created to describe inner states of consciousness. The
Other orld Chart described 64 states of being using
ontological metaphors and analogies. This journey of
awaren ss opened up an interior terrain.

...1f a person persists in examining this interior
. terrain, a new world may open up, a topography of
- internal states of being that some have called
"the Other World in the midst of This World." The
- Land of Mystery, The River of Consciousness, the
: untain of Care and the Sea of Tranquility.
Edges, 1992).

(

5th City Preschooling Institute Curriculum Guide and
model were completed.

5th City boundaries extended north to include the
"fl;p," 40 square blocks and 20,000 people.

First Global Prior’s Council was held.
Creéted image of and named 54 Areas around the globe.
Expgrnmented with the Practice of Xavierism.

At this point there were 1000 adult and youth members
in the organization.

Recérds in 1972 indicated that 14,000 people
participated in RS-I and advanced courses in North
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and there were 3,000 course participants in
held outside North America.

held in Seoul with eighteen Asian faculty.

lobal Guardian Consult was held with men from
lic and private sectors in Chicago. (Celebrating
er Century of Service, 1979).

tional Training Center established at the Kemper
ce Building, Chicago. (Celebrating a Quarter
of Service, 1979).

of Area and Area Troika was conceived and

THE YEAR BEGINNING JULY 1973

RESEARCH ASSEMBLY: The Guild - Form, Frame,

and Logistics were created. The Uptown Lab did
h in the Uptown neighborhood, Chicago and

d the Uptown Project. A corner park was created
corner of Sheridan and Lawrence. "Uptown is a
lace to Be Alive was put on a billboard in the
The LENS course was refined. Continued research
e on Corporate Religious Methods. The Cabaret
major celebration and the assembly produced
Song with participant talent and three days of
tion. Created the Sanctification Course.
te study of Dark Night of the Soul by St.
Cross. Sang secular songs of resurgence.
e saw the movies, Dr. Lao and the Scarlet
el.

John

Created the Priorship Training School which

was held in all locations during the next year.

The Ingtitute of Cultural Affairs incorporated as a
separa e entity to work directly with corporations,

gover

ent agencies and local community groups. (The

Inst;ttte of Cultural Affairs, 1979).

LENSicaurse was held Majuro.

The #ec

5th Cit

ond consult was held.

y: Chicago, celebrated ten years of
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comprehensive renewal of the community. A "Decade of

Miracl
constr
dedica

Severa
werq c
Develo
(Thq I

5th Ci
rehabi

Priors
at Mis
(Prior

More 1
in one
years.

SUMMER
Ecumen
Night

Journe
Warrio
Screen
Everyo

First

s." The shopping mall, the first new
ction in the community in 20 years, was
ed. (The Institute of Cultural Affairs, 1973).

properties held by The Ecumenical Institute
nveyed, mortgage free, to the 5th City

ment Corporation for use by the community.
stitute of Cultural Affairs, 1973).

y. Four buildings with 58 family units were
itated.

ip Training School is held in Chicago. Looking
ion, Care and Symbol as the embodiment of life.
hip, 1973).

nternational Training Institutes (ITI) were held
year than the total held in the previous four

THE YEAR BEGINNING JULY 1974

RESEARCH ASSEMBLY: The Year of the Centrum, The
ical Parish, Transparent Christianity. Dark
Spins, "WAVE" conversations. Corporate study of
y to Ixtlan by Carlos Castenada. Held "Hunter

r" conversations. Created the Comprehensiveness
. Experimented with the Ignatian Retreat.

ne saw the movie, The Man of La Mancha.

full Global Council was held.

First
throug
locqti

Global
addqes

Fifth

ssignments Task Force was established and worked
out the month of July to make sure that all
ns had staff assigned in the fall.

Language School was held in Japan. A program
ing literacy needs.

ity Workshop was held over seven weeks and a

Vis;o , Contradictions, Proposals, and Tactics were
devql ed.
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Worked to transfer the technology of community
devqlo ment during 1974-79.

An ICA office was opened in Caracas, Venezuela.

Theifirst Local Community Convocations (LCC) were held
in theEspring of 1975. The LCC was a one day event

where people from a community discussed their vision
for their community, the challenges that were facing
them and created proposals to meet those challenges
effectlively. They were an effort to capture the spirit
of the early town meetings.

A co nity development project was started in
Kawaggtare, Kenya.

International Training Institutes (ITI) were held in
Latin America in 1974, 1975 and 1977.

In the Spring of 1975 the Global Panchayat Trek
seléct d the 24 Demonstration Projects.

University 13 was developed, Chicago

THE YEAR BEGINNING JULY 1975

SUMMER RESEARCH ASSEMBLY: Created the Town Meeting
(TM) ‘76 program with the intent of doing 5000 town

gs during the Bicentennial. Song, Story, Symbol
WOrks op was adapted from the LCX. Eight Social
Demonstrations were launched. Human Resurgence Mission
as developed. Images of Faith, Hope & Love and
Who Care were predominant. Profound

iousness dialogue was initiated. Sociological
iscourses were presented. Kemper Village July 4
eeting. Everyone goes to the Soldier’s Field
rks and attends the play, The Skin of Your Teeth.

L: Worked with the Starets’ Prayer, and the
t of Taking Care of Yourself.

eeting ‘76 used the same format as the LCC and
1ooked at challenges facing both the community and the
nation. Town Meeting ‘76 became a national
Bicentennial program officially recognized by the
American Revolution Bicentennial Administration and was
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offered in communities under local sponsorship. (Town
Meet;n *76, 1975).

The was the Year of Demonstration.

Traiqi g, Inc., DuPage County, IL opened in the fall.
A 14 week office careers training program serving
disadvantaged people by offering a comprehensive
training program focussed on the development of self
confidence through skills mastery. Created by the ICA
in coo eration with the Greater Chicago YMCA. The
progra used imaginal education:

To‘a aken self-consciousness

To develop self-reliance through skills training

To'b ild positive self-images and self-confidence

To give experience in making responsible decisions.

Traipe ICA leadership for the Town Meeting campaign.

The Glgbal Women’s Forum launched. A one day
partic patory program designed to address current
issues., Held in modules of twenty to fifty
part;c pants.

Trained first local community workshop leaders for Town
Meetin S.

NavagG am Prayas, "New Village Effort," an experiment
in rapid Human Development Project replication at the
villag level, state of Maharastra, India. (The
Instlt te of Cultural Affairs, 1979).

Global |Trek of the Health Team was conceived during a
Contln ntal Meeting in October or November. This was
the start of sending special support forces to the
Demonstration Projects for acceleration of Programs.
It provided the next avenue of engagement for
Guardlans.

Last‘Global Odyssey was taken.
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THE YEAR BEGINNING JULY 1976

SUMMER RESEARCH ASSEMBLY: Launched Global Social
Demonsmration projects (GSD) and called them "The
Twenty-four." Created the Consult Handbook.

Considered and planned for replication of demonstration
projects. Created TM area strategy and created TM
materials. Created the Human Development Training
School (HDTS). Corporate study of The Art of War, by
Sun Tsu and The Five Rings, a classic guide to strategy
by Miyamoto Musashi. Developed the image of
"Generalship." Held the Global Community Forum (GCF)
rally.

Printed collection of artform readings for internal
use. ["Artform Readings" a compilation of 200 pages of
collected readings used over the years.

Chicago Magazine published an eight page article,
"Start small, conquer the world." (1976 August).

LENS Course renamed Leadership Effectiveness and New
Strategles.

Twelv Human Development Projects began with the intent
that ventually twenty-four would be completed, one in
each ime zone on the globe. The communities were
demon trations of how human development is possible in
any ‘1dcation and demonstrated local self- sufficiency,
self confidence and self-reliance.

First Human Development Project Consult was held in
Majuro, Micronesia. Eleven additional Human
Develcpment Consults were held in: Kwangyung Il1, Korea;
Oombulguri Australia; Sudtonggan, Philippines;

Kelapa Dua, Indonesia; Maliwada, India; Kawangware,
Kenya, El Bayad, Egypt; Kreuzberg Ost, West Germany;
Isle of Dogs, Great Britain; 1Ivy City, United States;
Fith City, United States.

5000 Town Meetings held. One in every county in the
United States.

"Okiahoma 100" was the first intensive Town Meeting
covarage in a state and was done in one weekend. There
were also 100 Town Meetings done in the Oklahoma City
schools. '




Global
Global

Global
eventua
all age

Human D
project
focusse
methods

Shifﬁed
cards o
after M

153
Community Forums were held.
Youth Forums were held.
Woman’s Forums were held globally. The GWF was
1ly held in twenty-five nations with women of
E, in major cities and rural villages.

velopment Training Schools (HDTS) began in

locations. An intensive residential program,
d on developing effective leadership skills and
in the midst of an active community.

from using butcher paper for workshops, to
r half sheet of paper for collecting data right
ajuro Consult 1976-77.

Raised money for Latin American expansion.

SUMMER
(GSF) e
contﬂnu
voluﬁte
staff o
Jamaica
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THE YEAR BEGINNING JULY 1977

RESEARCH ASSEMBLY: The Global Servant Force
xpanded. Town Meeting county coverage

d. Experimented with having an order couple,
rs from the United States and villagers as

f projects in Chile, Brazil, Guatemala, Peru &
Economic and social acceleration took place
ects. Experimented with "Maneuvering." Created

tory Plaza.

.

tions around the concept of Profound Humanness.
s an attempt to grasp what authentic living is
our times. The Qualities of Profound Humanness
ways to look at how human beings experience
rom the perspective of internal states of being
ernal manifestations.* Began to draw together
from human development projects and community
The stories were told around four human

es: Concern, Creativity, Corporateness, and
(Estimates II, 1977).

created the "Order Polity Document" and
e saw St. Matthew film, The Life of Jesus.

titute of Cultural Affairs International (ICAI)
in Brussels, Belgium.
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questioning the use of gender specific (male)

language and began re-writing songs.

Twelve
Band o
zone a
in Kwa
Band o

Images

more Human Development Consults completed the

f 24 Human Development Projects, one in each time
round the globe. A project World’s Fair was held
ng Yung Il World’s Fair celebrating the completed
f 24 and a film was made of the event.

of the Saint, the General, the Exemplar, the

Poet were created.

Firqt
Uniqed

Joseph
at qoo

Second
HDP's.

Create

Devqlo
Practi

three hour Town Meeting was held in the western
States.

Wesley Mathews (JWM) died on October 16, 1977,
n, following a Guardians Meeting, Chicago.

THE YEAR BEGINNING JULY 1978

RESEARCH ASSEMBLY: Task Forces dealt with
ent, Demonstration, Interchange & Formation.
ere modules on: The Seven Revolutions,

gs, Framing, Awakenment, Maneuvers and Primal
ty. Question of The New Reality was raised.
ed the Winner’s Circle. Everyone saw the play

own.

Vision of Reality, Part I and Part II," an
gy of current works on the paradigm shift is
ed for in-house use. It contained articles,
and videos for systematic study by the

ty.

Celebrated ten years of Religious House life
issioned the Panchayat.

Band of 24 was completed and there were 48

d the Economic Community Forum (ECF), Chicago.

ped the 5th City Leadership Program.
cal methods training for local community

leadership.
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TowniM etings expanded to 32 nations. Twenty-six new
Social |Demonstrations launched in 14 nations.

(Celeb ating a Quarter Century of Service, 1979).

Held the first Urban Summit meeting: NYC, Chicago,
Philadelphia.

Redesigned LENS was held with Fortune 500 corporations.

LENS was held in Africa, Asia, Europe and Latin
America.

Sociel Process Triangles were adapted for use in
businesses and the Corporate Process Triangles were
created.

THE YEAR BEGINNING JULY 1979

SUMMER |[RESEARCH ASSEMBLY: Held the Global Symposium.
Spun\talks around The Way. Created a Tagore ritual.
Establjshed global priorities. Emphasis was on
building models to address commonly faced issues:
-How can local economies be diversified and
strengthened?
-What training models will best give people adequate
skills for supporting themselves?
-How| can local leadership be most effectively
developed and motivated?
-How can traditions of disunity and separation be
supplanted with patterns of cooperative action?
-How| can people be interiorly sustained in the
exhausting work of community renewal? How can
vocational burnout be avoided? (The Institute of
Cultural Affairs, 1979).

The HuEan Development Training School (HDTI) previously
offered in third world villages was adapted for use in
urban settings in the developed world. 1In 1979 it was
taught | in Kenya, Philippines, Indonesia and Korea.
Three were conducted in the United States. (The
Institute of Cultural Affairs, 1979).

The Silver Jubilee, the 25th anniversary celebration of
the Institute was held in July. People from 24 nations
were present.
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The Ecumenical Institute continued to offer weekend
seminars in imaginal education and religious studies,
the eight-week Global Academy, and the three-week
International Training Institute for clergy and lay
people| around the world. (The Institute of Cultural
Affairs, 1979).

Forty percent of the full-time international staff are
from‘t e United States. The Order Ecumenical staffs
programs of both The Ecumenical Institute and The
Institute of Cultural Affairs. (The Institute of
Cultpr 1 Affairs, 1979).

Global| Community Forum Program Expands, 4,130 are held
in 1979. (The Institute of Cultural Affairs, 1979).

ICA programs are held in 40 nations and there are
offices in 107 locations. (The Institute of Cultural
Aff@ir , 1979).

Secqnd Human Development Project replication begins in
Kenya, | Africa. (The Institute of Cultural Affairs,
1979).

Corporation LENS training held for all Priors.

|

ITI}in Ibadan, Nigeria, attended by churchmen from
Nigqria, Ghana & Bejing.

Madrid| House opened.

Metﬂods Academy was held in Brussels to update The
Gloﬁal Academy.

Manéuv r Method was created, 1979-80.

"The Lpng Table," a training module held in Sol de
Sepﬁ., Chile 1979.

”Efﬁec ive Supervision" course was created, and
training was done in a major corporation in
Minqea olis.

LENS INTERNATIONAL was formed.

"Effective Leadership" Program development continued
1979-80.
!
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THE YEAR BEGINNING JULY 1980

SUMMER RESEARCH: Held Global Symposium on Human
Development in the 80’s July 1980. 600 people from 40
natién attended. Updated work on where the Pressure
Points had shifted.

84

Development Training Institute (HDTI) was

ed for use in Latin American projects,

lated, renamed Curso Internacional de

itacion Comunitaria (CICC). HDTI's were held
ile, Peru, Venezuela, Brazil, Guatemala, spain
ortugal. (Allerding, 1992).

evelopment Training Schools. Fourteen, 3-6 week
ve training programs were held. (The Institute
ural Affairs, 1980).

Documentation was done in 43 communities which
pleted their first phase as Human Development
s. Accomplishments, learnings and setbacks were
d. (The Institute of Cultural Affairs, 1980).

Languagé School was held in Indonesia.
s for Effective Mission were presented in Rome.

erican Training Academy was held in 1980, 82,

egional Consults were held in India, the United
» Peru, Zambia, the USA, and Indonesia.

ed research on the future linkages of regional

es. This ten-day, multi-sector program

red effective directions for human development

1980's.

minars were held in 93 locations. (The Institute
ural Affairs, 1980).

ty Forums, one-day events for women, youth,
ties and organizations, were held in 2261

ns around the world. (The Institute of Cultural
, 1980).
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THE YEAR BEGINNING JULY 1981
g, Inc., opened in Indianapolis as the first

1 replication of the program. Trainer training
roduced.

"Student Leadership Program," was developed and held in

St. Pau

IMAGE,
researd

1.

A Journal on the Human Factor prepared by the
h staff of ICA Chicago and published quarterly

in Chicago. "The purpose of the publication is to

share
develo
Octobe

esearch, training and demonstration methods
ed over the last quarter century." (Image,
-December, 1981).

IMAGE, Jan.-Mar. Corporate Research Methods,
IMAGE, April-June, Imaginal Training Methods,

IMAG
c
IMAG
D

Region
world.
Jamaic
In The
public
from 1
who to
during
Instit

Formpt
progra
follpw
with a
volunt

, July-Sept., Demonstrating Human Development,
icago

s Oct.-Dec., The Human Factor in World
velopment

1l Consults held in 62 locations throughout the
(Annual Report, 1981). For example, The

n Potential: A Consultation On Human Development

80's was attended by representatives from 46
private, and voluntary agencies and residents
local communities. The insights of 1300 people

k part in forums or interviews were synthesized

a Symposium attended by 106 people. (The

te of Cultural Affairs, 1981).

on Fortnight in Brussels, a volunteer training
began with a three-day Research Colloquy, was
d by a seven-day Training Practicum, and ended
three-day Symposium. Thirty-one European
ers went to third world Human Development

Proj?cts. (The Institute of Cultural Affairs, 1981).
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THE YEAR BEGINNING JULY 1982

 Portugal HDP began. The community was an
of "Third World" conditions in Europe.

lobal Research Assembly was held in Jakarta,
ia.

s developed the Service Ventures business and
d information systems advice to business.

ne, The International Exposition of Rural

ment (IERD) a process which promoted the

e of ideas for people working in development so
ey could increase their effectiveness. 1982-

s a period of testing out the idea, the

establishment of national steering committees, and a

global

advisory board. (Burbidge, 1988).

THE YEAR BEGINNING JULY 1983

RESEARCH: Research done on The Role of Technology in

the Pelease of Human Potential.

COUNCIL: September 1983-December 1984 was named The
Year of Order Council. The events of the sixteen

months
forms,
Order:
people
200 ta
(The;G
p-5).

"Wes@s

Firqt
Housmo

The 1IC
launch
resear
econom
lower

were focused on creating and re-creating the
structures and relationships within the
cumenical community. A group of over thirty
guided the community through this time. Over
king papers emerged from this dialogue.

obal Order Council Report, July/August 1984,

de Leadership Lab," held in Chicago.

rea Prior team of women was assigned to Area

and 39 organizations from across the sectors
d the Loisaida Employment Task Force, to
ch and develop a plan for revitalizing the
y of Loisaida a low-income neighborhood on the
East Side of New York City.
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tive Leadership Training," was held in New York
ronto.

LENS D

Vocati
United
existe
vocate

The IC

Exposi
a de
comi
but
on p

Inte;n
Centra
New De

Duri
gqth
inw
the

IMAGE
"Shari

minute
showii

sign Conference was created.

nal Journey Lab was developed and piloted in the

States. Addressed the question of one’s

ce and explored the terrain of the journey of
living.

was the organizing sponsor of The International
ion of Rural Development,

onstration of various nations and cultures

g together to look, not at their differences,

t their common concerns. Rather than dwelling
oblems, they examined "approaches that work."

tional Exposition of Rural Development (IERD),
International Event was held, February 5-14, in
hi, India.

g this time, 650 delegates from 55 nations

red in New Delhi to share exhibits, participate
rkshops and visit 30 selected projects across
ubcontinent. (Burbidge, 1988).

n the IERD was published in Chicago, 1984.
g Approaches That Work," was produced. An eight

video reproduction of a three projector slide-
lustrated approaches that were working in

community development grassroots initiatives.

"The C
minute
and ca
Work"

During

urage to Care," produced by Dick Young. The 15
film was narrated by Sir Richard Attenborough
tured the spirit of "Sharing Approaches That
round the world.

1983-84, Human Development Training Schools were

held in Egypt, Kenya, Tonga, Guatemala, Venezuela,
Peru, Jamaica, Chile and Portugal. (The Institute of
Cultural Affairs, 1983-84).

Eurqpean Volunteer Placement program in London placed
47 in 15 projects in developing nations. (The
InsQitute of Cultural Affairs, 1983-84).

Kenya.

Over 700 villages were participating in the

replication process. Over 7000 villages leaders were
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trained in aspects of rural development. (The
Instityte of Cultural Affairs, 1983-84.)

THE YEAR BEGINNING JULY 1984

ORDER COUNCIL: Over 800 order members and associates
met for six weeks in Chicago to determine the
"corporate future, formation, direction and goals for
the next 16 years" [to the year 2000].

Sixty

from t
never

were o
were s
help i
Fren?h

Twelve
Safari
workpl
commpn
new ed
peacg.
on tod

Each ' m
medita

"Holbn .

The gl
people
contin

The 6t
studen
youth.
the so

Ninth
Perup

eople came from Kenya and over 100 people came

e Sub-Continent. Many of those participants had
ravelled far from their own villages. There
ientation sessions in Nairobi and Delhi. There
ecial menus and special language groups with
translation in Hindi, Spanish, Swahili and

"waterholes" were chosen for the New Paradigm
communities, the new human, employment and the

ce, ecology, lifestyles, the art of

cation, the spirit mode, the new polity system,

cation, holistic health, the social task and

The question being addressed was: What is going

Y, in our lives and on the planet?"

rning two hours were spent experimenting with
ion exercises in groups of 20 people called

bal community of the O:E now represents 700
from 37 nationalities, in 108 locations, on 8
nts.

Grade Rite of Passage trip was made by 13

s marking the transition from childhood to

The trip took them through 17 states, including
theastern USA.

raders who had been living in the US, Kenya,
gypt, Belgium, Tonga and Australia had a

reunﬁo .

As a p
camp,
46 chi

rt of the July/August Global Order Council a day
'The Arque of the Universe," was held to care for

ldren in three units: Infant School, Mini-school,
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-school. (The Global Order Council Report,
gust 1984).

The Global Br in, a film and book by Peter Russell
ided imagery for the meeting.

reakthrough teams were launched:

Three
Long| Term Investment Team, Chicago
Research Team, Toronto

national Development Team, Brussels
ary Units were established globally.

a Employment Project launched in New York City.
an 120 individuals from forty organizations
pated in the effort to create the project. (The
a Employment Project, 1984).

s Game was created by a colleague in Minneapolis
with a game expert.

g, Inc. opens in Boston, MA.

Over 1000 villages participating in

tion. The "DOOP" [Do Our Own Project] model
villagers to use their own resources and

hip for village development. (The Institute of
1l Affairs, 1983-84).

THE YEAR BEGINNING JULY 1985

RESEARCH: Chicago, July. "The Planetary
Connections." Brussels, July & August.

People examined the factors that lead to social
change and identified social trends that are leading
iq w and needed directions. Participants delved
into understandings of consciousness and spiritual
development as practiced in various parts of the
world. Looked at life styles and systems for
contemporary social ethics. Leading thinkers and
futurists: Jean Houston, director of the Foundation
of mind Research, New York; Mark Markley, director
of the Futures Research Department, University of
Houston; Barbara Hubbard, catalyst of the Positive
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Futures Society; Willis Harmon, author of "An
Incomplete Guide to the Future." (The Institute of
Cultural Affairs, 1987).
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undred full-time members of the ICA live and
65 houses around the world. (The Institute of
1 Affairs, 1985).

perated business in Bombay, Hong Kong, Sydney,
eles, Chicago, New York, Houston, Toronto and
s were helping to provide staff support.

ive Management," seminar is held in Zambia.

ted from being pedagogues to becoming
ators.

leadership and facilitator training in the
States, Mexico, Guatemala, Kingdom of Tonga,
and Kenya. (The Institute of Cultural Affairs,

III of the IERD. Delegates returned to their own
ies to explore further avenues of networking.
ds of events and programs around the globe

d:

rom local exchange conferences to major
ternational gatherings

rom small group studies to meetings of large
velopment agencies

from local presentations and slide shows by
elegates to production of a video film

from exchanging notes and names to compiling a
irectory and data-base. (The Institute of
ultural Affairs, 1985).

e United Nations Economic and Social council,

ICAwaE granted Consultative Status (in Category II)

1983,

ay.

A netﬁork of ICA women developed the "Survey Project,"

a way
World
descri

for women to get input into the United Nations
Conference in Nairobi. Women gathered to
be their experiences in the past decade and their

hopes
at th

for the future. An international group of women
Wingspread Conference Center in Racine,

Wisco sin created a report of findings from the
"Surv ys" that was included in a document presented to

the d

legates at the Nairobi conference.
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THE YEAR BEGINNING JULY 1986

RESEARCH' "planetary Vision Quest" held in Chicago.
"We became fascinated with "New Age" leaders...and
1ncorporated visualization and meditation etc. into our
'repertoire'" (Ensinger, 1992).

Jean Houston, Fritjof Capra and Marilyn Ferguson were
presenters at the Planetary Vision Quest.

Teacher’s Institute In Imaginal Education, Atlanta, GA.
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onsored program offered 45 hours of classroom
tion for 6 institute credits of in-service

g.
lanta Adventure, All One Planet."”

five-week experience in imaginal education for

e-kinder and first grade students (age 10 months
8 years) in North America. The total number of
ildren was 14....A total of 18 adults from six

ates and four nations participated as staff of

e Atlanta Adventure as they took part in the

acher’s Institute. (All One Planet, 1986).

G, INC., Newark, NJ opened.

ive Leadership Training," facilitation methods
format was brought to the ICA West Primary Unit
rses were offered on a regular basis.

lobal Council outside continental US was held in
Spain.

ncil in Bilbao was a turning point. Summer
h Assemblies were no longer held in Chicago, and
ision was made to meet globally once every four

orks - I & II. Held key meetings with Marty
¢ Held a Program Fair

veloped a Global Economic Network Strategy
veloped sales skills

t Delivery Capacity (PDC) was developed, Chicago.
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THE YEAR 1987

Sevegal people attended Jean Houston’s Mystery School
in New York State. The learning community shifted its
focus tp individual development for the first time in
over thirty years. :

NEW HORIZONS IN LEARNING EDUCATIONAL RESEARCH
CONFERENCE was held in Guatemala for 400 educators,
busiﬁes men, [people] health professionals, development
agencies and government officials.

TRAINING, INC. Washington, D.C. opened.

TRAINING, INC. Pittsburgh, PA opened.

TRAIﬁI , INC. "network received award for BEST SOCIAL
INVENTIONS ‘88 from the Institute for Social
Inventions, London, England." (Allerding, 1992).

Book;Research Team established 1987-88.

THE YEAR 1988

Regional offices launched partnerships throughout the
U.S. with local communities, public agencies and
private-sector organizations. (The Institute of
Cult?ral Affairs, 1991).

The Earthwise Learning Series (ELS) was conceived in
Phoenix.

"Our Caommon Future" conference held in Oaxtepec,
Mexico., 500 people from 30 nations attended. The
Order:Ecumenical was symbolically called out of being.
Research was launched in four networks: Education,
Development, Economic, and Planetary Unity.

The IE series of books was published:
Vol.| 1, Directory of Rural Development Projects,
Brussels
Vol.| 2, Voices of Rural Practitioners
Vol. |3, Approaches that Work in Rural Development
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THE YEAR 1989

First ICA Network Meeting was held in Dallas, January.

Research and curriculum development began on the
Earthwise Learning Series. (The Institute of Cultural
Affairs, 1991).

ICA:India
We are moving more deeply with our client companies,
so that we can honestly say we are collaborating in
an organizational transformation process. For
example, with WIDIA, a machine tool company we will
hév by the end of February, in over 2 1/2 years,
facilitated 56 days of programme in total including
some 300 people from the top to supervisory levels.
The top 20 people who feel they have launched a
tra sformation journey will have been in 15 days of
p;o ramme including the Think Tank, Philosophy and
Mission, LENS, LENS followup and tailor-made
Léa ership Training. (West, D & G, 1989).

Tex#s ead Center put FM-I in their manual.
Winning Through Participation was published.

ICAéNe work Meeting was held in Pittsburgh, December.

Published ICAI Directory of ICA Locations and
Actﬂvi ies, Brussels.

Many lpcations subscribed to Econet electronic
conferencing.

THE YEAR 1990

TheiICAI has Category II status with the United Nations
Ecoqomic and social Council (ECOSOC), and consultative
status| with the United Nations Children’s fund
(UNICEF). ICAI has liaison status with the Food and
Agrﬂcu tural Organization (FAO) and a working

relati nship with the World Health Organization (WHO).
It is member of the International Council of
Voluntary Agencies (ICVA) and the International Council
on Soc al Welfare (ICSW). (Institute of Cultural
Affair International, International Program Report,
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1990).

Village Leadership Development Programs were held in
India.

ICA Network Meeting held in New Orleans, December.

ICA:$enya and ICA:Zambia jointly developed the Southern
Africa |Grassroots Training Programme (SAGTP).

Worked |in community development in Brazil, Cote
d’'Ivoire, Egypt, Guatemala, India, Jamaica, Kenya,
Malaysia, Mexico, Nigeria, Peru, The Philippines,
Portugal, Taiwan, Tonga, the United States, Zimbabwe
and %ambia.

Workéd in development education in Belgium, Canada,
Peru, the United Kingdom, and the United States.
|

Worked |in organizational development in Australia,
Belgium, Brazil, Canada, Chile, Cote d’Ivoire, Egypt,
Kenya, mexico, Netherlands, Nigeria, Peru, Portugal,
Spain, [Taiwan, the United Kingdom, the United States
ezuela.

ed a six-month intensive course for development
ioners, Belgium.

eek Human Development Training Institute was
Peru and Belgium.

Rite]o Passage for 12-14 year old students, one of a
series of programs for youth developed by the ICA in
the 1970's, was held at the Residential Learning
Center, Bothell, WA.

Egypt, "UNICEF publishes 7000 copies of ICA health
manual |in Arabic to be used as a health training tool
tian villages." (Global News Briefs, 1990).

"What' Happening Today in 51 Rural Development
Proj?cts" compiled and edited by ICA:Belgium.

"Our| Common Future in an Environment of Change"
conference held in Taipei, Taiwan, November 1-11.
Folleing this public meeting, a group of 75 ICA
cdll agues spent the next seven days discussing the
future of our community. The transformation of the
IQAIOrder has been remarkable over the past few
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years. One can’t help but sense that our impact has
never been wider as more programmes with more people
aré aking place than every before. They are life
giving events that actively promote reconciliation
and an acknowledgement of one’s situation through
teamwork, consensus building, and the planning of
effective action. Yet much of this work, perhaps
most |of it, is not being done formally in the name
of| the ICA. Independent entrepreneurial operations
are delivering many of these services. Though they
'"ICA inspired," they are not "ICA packaged."
dall, 1991).

ING, INC. "GOES GLOBAL! First international
am opens in Guatemala, May, 1990. Australia,
, Portugal, Philippines also plan opening of
ing, Inc. (Allerding, 1992).

g March Retreat was held in the business
ty and done in Portuguese, ICA Brasil.

ce Between Program was launched for people
g to function more effectively in intercultural
ons, Lima, Peru.

ia conducted a major participation prbgramme
e Integrated Rural Development Project (IRDP),
Province, Zambia. (Bergdall, 1991).

THE YEAR 1991

re 31 independent ICA affiliates located
out North and South America, Africa, Europe,
d the Pacific. (The Institute of Cultural

, 1991).

G, INC., New Orleans opened.

ICAiNetwork Meeting, "The New Leadership Paradigm:
Ordinary People in Extraordinary Teams." Wilder Forest
Retqeat Center, Minnesota, December.

OliﬁeAnn Slotta, Denver, won the American Math Teacher
of thel Year Award. Upon receiving the award from the
Disney| Corporation, she acknowledged the power of

Imaginal Education as she and her co-workers have




applied it in the classroom at the Fred N. Thomas
Care%r Education Center in Denver.

ICA:Brazil* "Exponential Organizational
Transformation."

Life Options 2000, a training and research program,
offered the Earthwise Learning Series introductory
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modules: A New Image of Learning, Making Sense of the
World, Individual and Group Creativity and Myth and the

Human Journey. (Highlights, 1991, p.4).

THE YEAR 1992

ICA gelated Econet subscribers: 45 locations
representing multiple users.

Lameéo, Portugal HDP celebrated its 10th year.

Ongoing Methods Creation and Development.*

Kenneth Boulding attends a reception given in his honor

at the |ICA Denver Training and Events Center. He

comménts, "When I wrote THE IMAGE, nearly 37 years ago,
I had no idea what the response would be. I feel you
are making extraordinarily good use of the book and I

am very grateful that this has happened."

The iPhilosophy of Participation Course Development.

ICA $io staffed a booth at the EARTH SUMMIT conference

sponsored by the United Nations Conference on
Environment and Development.

"Inspirning the Next Generation: Designing What It

Takes" |a ten day learning lab for teams of educators

fromiacross the country. Chicago, July. (Highlights,

(199? Summer) .

Lead?r hip Options, "Strategy for Creative Engagement
in G}o al Development and Organizational Change," an
experience in learning community for people interested

in effective service in the world of human and

comm#nity development was held in Chicago, January.

The Participatory Development Methods Interchange

(PDMi), a three-week intensive development education
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brought together rural development

ioners, international volunteers, local and

1 government representatives, regionally-based
tions, and community residents. Sponsored by
gium, ICA Portugal and the European Economic
ty. Portugal, July. (PDMI Brochure, 1991).

ing The Great Transition...Our One wWorld"
nce planned for 30 August - 6 September, Karlova

ity, Prague.
ernational General Assembly, September, Prague.
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CHRONOLOGICAL HISTORY TEXT EXPANDING INFORMATION

The ug model was one of the key 1mages used in the
earl courses of the Institute. It was also one of
the rominent operating images of the local network
of Those Who Care. It was called the bug model

beca se it looks like a bug....This model was

crea ed at a time when the contradiction was groups
focu ed on their symbolic life and intellectual life
with minimal expressions of external task. The work
at|t e top left is Symbol, pointing to signs and
rituals that rehearse who the group is. 1In the

lowe left is the word Study which points to

corp rate study done by the whole group that

clar fies the task. Symbolic life and intellectual
life are ways of undergirding a body to maintain its
exte nal task. Witnessing Love (top right) the

decl ration to people that releases their freedom;
and usting Love (lower right) calling people to use
that power in creating new social structures.

Witn ssing and Justing Love are expression of the
task. Discipline (shown in the middle) points to
the corporate life style evolving out of these four
thin Ss.

In;t e 1981 July council this model was

rear iculated to reflect the current movemental
thru t as: the work Study pointing to deepening
move ental leadership prowess, the word Symbol
pointing to deepening the self-conscious journey of
the spirit, declaration (Witnessing Love) pointing
to;eventful proclamation of hope, and manifestation
(Justing Love) pointing to four-sector structural
engagement. The common Discipline will involve the
forming and convenanting of global Regional teams.

1956
The Evanston Institute for Ecumenical Studies
(Transcribed from letter written by Barbara Allerding,
Guatemala 20 March 1992)
You might say, in order to symbolize the difference
between Walter Leibrecht and Joe that in 1960-1964
there was a "corporate faculty." Also, the staff
was greatly enlarged. Leibrecht’s idea of a
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curriculum was more along the lines of Church
History. He brought in professors from the
seminaries as well as ecumenical thinkers. But his
methods were for us to buy books and study them,
chaqter by chapter. The corporate faculty was a
"first" also. (Allerding, 1992)

1959

The Religious Studies Curriculum
The |foundation of the Religious Studies Curriculum .
was ([Religious Studies 1, (RS-1). The following is a
description of the five symbols that were the
anchors of the course and the basic understanding
aboyt The Way Life Is (TWLI) that has influenced
mnch of the work of the organization over the past
thirty years.

cribed from The Roundtable, ICA:Chicago, 1981-82)
G SQUEEZE '
picture we have called the "Big Squeeze" is a
olic description of the life dynamic every human
g encounters. Consciously or unconsciously,
human being is driven by care, care about the
enance of life, care about knowledge of life and
about living life. And yet every human being
lso limited by the finiteness of all of life.
enance is never satisfied, knowledge is cut off,
s are not completed or are miscarried, and
ing for perfection is never realized. Human
ings realize they are not their own creator. This
tic power that makes a comedy of human caring,
haL casts us into solitude, that calls us to more
caang, and that gives the guilty over to torment.
At the same time we are driven to life, to love, to
doing, and to knowing. The struggle between self-
dss rtion and duty continues throughout life. This
pow r is always beyond us and yet human beings are
for ed to name it and stand in the midst of this
lif dynamic.

Tnﬁkf RUSION

he Human BEing is, out of necessity, an illusion
ker. We are forced to interpret life, creating an
imperfect but necessary picture of reality that
allows us to function.

?he intrusion is an occasion in which reality
qestroys the picture of our self and universe that

HEOX A

The Oig Squeass The latrwsion “The Word The Tensivn
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e created, and reveals the actual situation to
we must respond.

trusion is not an idea, but an event which
place in the midst of everyday life in which
lusions about life are shattered and one’s
life perspective is called into question.
ne’s being is threatened one seeks to defend
attered life by destroying the intrusion, but
rsting of the illusion is permanent and each
dual either is left to deny the fact of the
ing or to create a new life out of the new
ion.

The word of possibility is a confessional statement
a transforming posture one can take in ‘
onship to the event and situations of life.

ord is pronounced on reality and declares in
onship to the present that all is good,

t exception; it declares that my life with all
oblems and gifts is received by the universe;
11 of the past is totally approves; and that
ture is entirely open.

pact of this confession destroys all excuses
cape from real situations and releases the
ility of creative engagement in what was
usly seen as an impossible situation.

ION
symbol reflects the two poles of obedience and
om. Human beings are constantly caught in the
ion to be obedient to obligation or to be free
a set cultural patterns, structures or

iples. The human being has the freedom to
e between obedience or freedom. The guide to

a human being turns is responsibility to self
eighbor. It is responsibility which holds the
on between blind obedience and blatant
ponsibility. 1In this time in history when the
between right or wrong vary from one situation
e next, we must observe the situation, judge
, weigh-up the alternatives, decide the response
and act on the decision. Responsibility to all of
1ife provides the context in which the decision is
made, Once made, the decision is judged by history
itself.
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WEDGE BLADE

The image of the wedge blade depicts how the future
| 1t in the midst of the present as the old

of care (that have brought the human being to

resent moment) pass out of being.

has always been created by "selves" who had
, 1, worked together corporately to get it into
hiqto and thus altered the direction of history.
The activity of this historical elite is always
creatiing the future in the middle of nowhere or out
between the "no longer" and the "not yet", and
ing others to follow. As this historical elite
es the direction of history, it call for their
to be laid down on behalf of that very future
are bringing into being. The people who have
called the historical elite, "those who care’
e who they are in total solitude with nobody’s
val, and discover others who have made the same
ion.

who live on behalf of the future have no
inty that what they do is the adequate or
sary act but they perform their deeds in the
of ambiguity and insecurity.

ne who dares to care for the future receives

of society’s rewards but experiences

lainable joy and peace that passes any rational
standing, and finally there’s no end to the job
anging the face of the globe; it calls for
commitment and requires one’s whole life.

n Qity Preschool

(Transcribed from interviews, 29 & 30 November 1991.
rked to break victim images. Had a living,
hing lab...way to be authentic selves as a lab.

s worked with two or more. Figure something

nd go do it in the real world. Theory,

ice on self and transferral to the world.

1 le: Twenty to twenty-five people met on a daily
baﬁi as the O:E preschool group. EI colleagues and
a 5th City community group. We got tangible
erdback. Presented direction to the group and got
continual feedback and interplay. The Fifth City
Pﬁeschool curriculum relied on Piaget (kids can

lﬁarn any concept), Brunner (expose children to as
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much of the world as you can), Montessori,
Boulding....We were confident because colleagues had
critilqued our work. Everything was looked at
philosophically, theoretically and theologically.
All of our work was done "on behalf of". ...Fifth
City |[to the globe. Work was seen as a prototype.

We understood who we were and where we were. That
experimentation gave birth to the HDP’s.

(Jahn, 1991).

The Academ
ribed from letter written by George West, 4
992, Lima, Peru)

cademy curriculum was developed in 3 segments:
1 methods, intellectual methods, and

ational methods. Plus the CS [cultural

es] & the RS [religious studies] developed

e The Academy began. Most of the content came
experiments in 5th City (social methods) and
done at Austin (intellectual methods) and stuff
g out of the summer research (motivational-

t methods). There always seemed to be more

nt than we could get our minds around. (West,

ove to the LENS PROCESS (V-C-P-T-I) [vision,
adictions, proposals, tactics, implementaries
out of the summer research "Room E dynamic"
ssion and the work with the North Shore Cadre

to produce an awakening tool for the business
community. The contradiction approach was not new

- that is the above early model - the vision
he new dimension and the concept of proposal we
wed from a french writer in a book about the
The contra. approach I believe JWM took from
an Mao. I think the seeds of the vision

nt may have been in the study of The Wretched
of the Earth, where he (Franz) emphasized the spirit
creation preceding the physical manifestation or the
physical being a manifestation of the spiritual
reality. We were doing visioning but did not have
it structured into the planning process. (West,
1992).
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ongoing|Methods Creation and Development
(Transcribed from letter written by Barbara Allerding,
Guatemala, 20 March 1992)

Methods Creation and Development -- In Latin America
I am sure in Africa and Asia) this is a
nuing process. For example, here in Guatemala,
e constantly writing new curriculum both for
and urban programs. Translation is a never-
g process as well! LENS, CICC (HDT1), are all

these new educational methods of Edward De Bono--
THINKING STRATEGIES--and others. After the NHL
rence in 1987 here, the follow-up was

ndous. We have held De Bono courses all over
lace with companies, schools and for the

al public. The Intelligence Project from

uela has been used by public school teachers.
ethods of Dr. Reuven Feurestein (Israel) in
tive Mediation and Instrumental Enrichment
thinking strategies) are used in the Training,
curriculum as well as Howard Gardner’'s Seven
ligences.

ke a long story shorter, the Training, Inc.
culum is very innovative and is composed of

ess Math (150-page book that Indianapolis

ing Inc. uses for GED math has been translated
uatemala); Human Relations (Imaginal Education
ds with a new twist and adapted to this

tion, includes, --Self-Image, Learning Styles,
1 Styles, Six Thinking Hats (De Bono), Barriers
terpersonal Relations, Workshop and Discussion
ds; Business Communications--combination of

ing exercises, writing, speaking in public,

s of a good communicator--we have just finished
ok", that is, 70 pages in Spanish and bound for
course; Development of the Intelligence, using
y De Bono and Feuerstein methods; and, last but
east, Professional Style, outside speakers from
usiness community, how to manage your stress,
time, your appearance, motivation of your

rs, methods to use with your business
colleagues, such as how to plan a celebrative event
(birthday), evaluation at the end of the program,
and |a 2-hour workshop/talk through the dynamics of
RS-I, followed by a workshop on the four C’s
(greativity, care, courage and community.)

The |actual process of creating all of this (which is

v?ry different from the USA Training, Inc. clerical
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program) became necessary after we reflected on our
Research Phase to begin this program in Guatemala.
We visited about 75 companies, development agencies,
universities and other vocational training programs
to find out what kind of training was needed for
"mandos medios"--the lower level, already employed
administrative and factory workers. They are our
audience. Therefore, this curriculum is in response
to what they said was needed. 1In September of this
year for our third program, we will begin an
advanced program, which the participating companies
haye asked for. This will be Organizational Skills,
English as a Second Language, "Effective"
Communication (don’t have the name nailed down yet),
Creatlivity Strategy (De Bono), and Professional
Style, Our T.I. program is held five days a week
fo# weeks, three hours each night and consists of
five |courses. We have five faculty members: one
Guatemalan, one Spaniard, one Venezuelan, and two

Americans.

1991
ICA:QRAZIL, "Exponential Organizational Transformation"
by Nan [Grow.(Transcribed from newsletter ICA:Brasil,
June 1991)
It began with the decision of the President...to
trén form and unite the cultures within (the
company) . Then three of us...were asked to come up
with |a plan for implanting the culture of the
directors into the daily life of the workers in
office, plant and factory. We did some dreaming and
scheming and then went to the thirteen directors to
ask ust what it was in their culture that was
different, what it was they had that the company
negd d. The answer sounded like a definition of
Prpf und Humanness! courage to risk, a sense of
resp nsibility for the whole, initiative in making
depi ions, clarity that the company must make a
profit and that meant quality of service to the
clients.

Then| they reflected that they had a LENS in 1986
that| turned their company around....It had been for
directors and upper management only. Clearly, they
said, if we want another major move, we need another
LqNS, and this time for the lower levels of
management.
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The first week of April saw a LENS for fifty of the
managers. It took a while for them to believe that
the directors were literally putting the future of
the company in their hands. Then the fear and
fascination hit them, and the song...took on real
significance.

Since the LENS we have held implementary sessions in
each| branch, engaging two hundred and fifty people
in the designing and doing of tactics. In June we
begin a second round of visits, and we expect to
have| five hundred employees directly involved in the
transformation process by the first of July. By
November all 2000 employees will be active.
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SUMMARY AND CONCLUSIONS

This | is a project that could go on and on and

perhaps will. On 18 August 1992 the Chronological
Histp was declared complete...to this point. I
tran§f rred into another file where I prepared it to go
to The Institute of Culturai Affairs International
confgrence in Prague, "Exploring the Great Transition.
...Opr One World." It was set into a smaller typeface
and Printed on both sides to save paper and weight. I
then sent it second day air to a colleague in New
Orleans, Jean Watts, who was to carry it to Prague.
Hurricane ANDREW was heading for Louisiana at that
point and Jean (hopefully with the history in hand)
caught|a plane earlier than she expected so she would
not miss her flight from New York.

O%er the past thirty years getting things done "just
in t@me" has always been the right time, so this ending
to ths phase of the history creation seemed

appqopriate.
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CHRONOLOGICAL HISTORY CONTRIBUTORS
PEOPLE WHO ATTENDED THE INITIAL MEETING IN PHOENIX,
SEPTEMBER 1992, when this all got started:
Dorqthea Jewell, Seattle

PatiTwecke, San Francisco

Carél Fleischman, New Orleans

Marilyn Oyler, Phoenix

Dan Groves, Yakima

Hub?rt Fulkerson, Phoenix

Angélica Rodriquez, Chile/Phoenix

Johq Qyler, Phoenix

Tergs Lingafelter, Redlands
Robert Lingafelter, Redlands
Raui orquera, Chile/Phoenix
Shakuntala Jadhav, Pune

Kay F lkerson, Phoenix

Rick alters, Dallas

Les}i Jackson, Denver
KimEZley, Denver

Lin?a Hamilton, Redlands

Ken;Whitney, Denver
Gar§ orbes, Phoenix
John Adam, San Diego
Jimiw egel, Phoenix

Kate Ward, Phoenix
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MORE CHRONOLOGICAL HISTORY CONTRIBUTORS

Barbéra Allerding, Guatemala, to Beret Griffith, 20
March“ 1992.

Pamela and Terry Bergdall, Lusaka, to Beret Griffith,
13 January 1991.

John\Burbidge, "Thank You, Kenneth Boulding," Seattle,
April 1992.

Edith Byers, conversation, Phoenix, 25 May 1992.

Burn? Dunn, Denver, to Beret Griffith, 27 May 1992.

Donaid P. Elliot, Denver, to Beret Griffith, 4 March
1992f conet mail.

Ann ﬁn inger, Fresh Meadows, to Beret Griffith, 24
February 1992, Transcript and note made on copy of
"Methods History" in the hand of Ann Ensinger.

Lind§ amilton, conversation, Phoenix, 25 May 1992.

Sookja |Hutcheons & Jim Troxel, Chicago, to Beret
Griffith, January 1992. Hand written notes made on a
phot?c py of a page of the "Methods History."

ICA West Facilitators, (1991, September). Data from
workshop on "Methods History" conducted at a meeting of
ICA We t facilitators, Phoenix, AZ.

LelaiJ hn, San Francisco, conversations, 29 & 30
November, 1991.

Doroph a Jewell, Seattle, to Beret Griffith, 3 March
1992% conet mail.

Marilyn Oyler, Phoenix, to Beret Griffith, November
1991, Econet mail.

Martha|Lee Sugg, Denver, to Beret Griffith, 21 April
1992,

Brian Stanfield, Toronto, to Beret Griffith, March
1992, Econet mail.
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David Thomas, Bellevue, to Beret Griffith, 12 April
1992.

Jim Troxel, Chicago, to Beret Griffith, 26 February
1992, Econet mail.

Sandra True, Portland, to Beret Griffith, 14 March
1992} conet mail.

Patricia Tuecke, San Francisco, conversation, 1 April &
25 A?r 1, 1992.

Li Dona Wagner, Victoria, B.C., to Beret Griffith, 7
Febr?a , 1992,

Susah egner, Houston, to Beret Griffith, 26 February
1992, Econet mail.

Cath?rine Welch, Denver, to Beret Griffith, 6 March
1992.

Dick|and Gail West, Bombay, to ICA West Field Office,
San Carlos, December 1989.

George |West, Lima, to Beret Griffith, 4 March 1992.

IevaIWOOl, vVancouver, to Beret Griffith, 5 March 1992,
Econet mail.
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CHRONOLOGICAL HISTORY REFERENCES

The Academy, a brochure published by The Ecumenical
(May 1975).

Planet. (1986). The Institute of Cultural
, Atlanta.

e, J., Institute of Cultural Affairs
(Eds. ) Approaches that Work in Rural
N 3: d i

(1979). The

cal Institute. The Institute of Cultural

Councill V, Policy Statement on the Initiation of the
Local Church Experiment. (1970, August). The
Ecu@enical Institute, Chicago.

Cultural Studies I (CS-1). Lecture notes. (Spring,

ry, Towards a Customary of the Symbolic
Practices of The Order: Ecumenical. (no date).

the;ec menical institute. (1970). The Ecumenical
Ins?itute, Chicago.

The Ecumenical Institute. (1974). "Focus: Community

Refofﬁﬂlation. A Special Report." Chicago.

Est;m tes II. (1977). Future Engagement, Task Force V,
Proceedings of the Global Research Assembl the
Institute of Cultural Affairs. Chicago, IL.

5th (City, Rebirth of the Human City. (1973). 5th City,
Chicago.

Glo?al New Briefs. (1990).

Glopal Order Council Report. (1984 July-August).
Kinas, W., Kines, J. (Eds.). World Media Institute,
Canada.

Grow, N. (1991, June, Volume one: Number Two).
Exponential Organizational Transformation. ECONET
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Highlights. (1992 Summer). The Institute of Cultural
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Highlights. (1991, spring). The Institute of Cultural
Affairs|, Chicago.

Image. (1967, Summer). The Ecumenical Institute.
Image. |(1981 October-November). The Institute of
Cult#ral Affairs, Chicago.

The ins
Report.

The ingtitute of Cultural Affairs.

Report

The ingtitute of Cultural Affairs.
Report.

The Indtitute of Cultural Affairs.
Repo#t.

Method

(da'

titute of Cultural Affairs. (1979). Annual

(1980). Annual

(1981). Annual

(1983-84). Annual

(1985). An Annual
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1 Report.
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1 Affairs International, Brussels, Belgium.
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, D. "The History of the Global Movement'’s
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, D. "A Brief History of the Order:Ecumenical"”
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reat on Profound Vocation, Quarter I1I,
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Manual, The Institute of Cultural Affairs.
te unknown).
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Jupne 21, 1991

Dear

There will be| a gathering of people who want to work on the Facilitation
Methods courses - refining Level One and Two and the accompanying manuals,
developing;p ocedures for the Instructor’s Manual, looking toward Level 3 and
beyond, expanding the marketing, and surely more. As one who has helped
facilitate! ese courses, we hope you will be present.

|
Here’s the| data:

September 7-9 in Phoenix
gost: As low as we can keep it but currently not determined
! (depends on how we can accommodate people)

Some of uﬁ did some initial work around Memorial Day'in Phoenix and have a
proposal for lhow we could use the time together:

SATURDAY

Lungh together

Aftgrnmon: ' A session on the Facilitation Journey

! What has been our journey with this course?

What is the personal journey of a "facilitator in
training", the skills needed, etc.
Evening: Informal reflection on where these methods came from
and what'’s underlying that gives them their power.

SUNDAY

Morning: Input workshop(s)
f Formation and meeting of working groups

Afternpon: Working groups
Evening: Celebration!

MONDAY

¢ Morning: Plenary

- | : Working groups

Afternoon: Plenary

Late Afternoon: Travel (Perhaps some of us could stay on a day or so
' to get a bit more done.)

Your feedback, data, questions and/or ideas are essential, so send them along.

Mark your%calendar and we’ll keep you posted on details.

Take care,
‘The Institute of Cultural Affairs
1504 25th Avenue, Seattle, WA 98122 (206) 323-2100
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Dear Colle

This i

Over: t
theses/pro
Developmen
Integral S

Ianmc
September
needed in
broaden an
graduate w

Beret E. Griffith .
January 17, 1992

gues,

a request for your input. First, some context.
e next several months I will be working on a
ect for my Master’s degree in Organizational
and Transformation (ODT) from the Institute of
udies in San Francisco.
ntinuing work done by ICA West facilitators last
n Phoenix and am addressing the question: "What is
he arena of advanced facilitator training in order to
deepen ICA facilitator. skills?" as the focus of my
rk. One piece of this work is to track ICA methods

developeF ver the years and to create an ICA methods history/time
line. ,

At a meeting of ICA West facilitators in Phoenix, September
1991, we began the process of creating the time line. I have taken
that work and have added to it with information from my own files,
particuﬂar y using work done by Dolores Morrill during 1977-78 in
New York City.

d is the:

Encuos

CHRONOLOGICAL HISTORY

%The Development of The Technology of Participation

Suppqrt

I am i

chronoldgy.

initiallgl
transitﬂon

) THE INSTITUTE OF CULTURAL AFFAIRS
ing Study, Research Emphasis, Dominant Symbols, Global
Expansion & the "FIRST of MANY" programs.

nterested in your re-collections. Please add to the
It would be great to have dates for pilot programs,
obal training activities, launching of new directions,
E, recent methodological developments and applications.

A véry special contribution would be stories about the actual

creation o
years, i.e

work and on and on.

the actual

created in| response to?

researcn?
I woul

f and development of the methods we have used over the

. the development of the Academy, the Social Process

How were methods actually developed? What was
process of creating? What were particular methods
What were the major resources used in

d like to be able to document/tell the story of how the

methods were developed by many people (collective it’s called

here) nét

just one person off in a corner coming up with "stuff."

The cooperation and consensus building that was a part of that the
creation process was remarkable.

Thi§
conferenc

aterial is also on ECONET on the ICA.DIALOGUE
. My ECONET address is ICAGRIFFITH.

I woulld also like to know the name of one BOOK that you are

currently
your life
skills.
Thanks
forward‘to

~

0 Buttercup Lane

reading that is making a significant contribution to
and to the ongoing evolution of your facilitation

for reading along with all of this and I am looking
hearing from you.

San Carlos, California 94070 o (415) 594-1712
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thoenix 9/8,/9
Workshep Deocumentation
FOCUS QUESﬁ oNM: WHAT NEECS TO HASPIN FOR ITA WEsT TO DO STATE OF
‘ THE ART FACILITATION TRATINING?
In response tp the above focus questicn, =e brainstormed actions and
did cur work ftogether in the follsowing “hr=e groups.
Group 1 - MATERIALS TETFINTMENT
TRAINER RESGURCES
videotape {aqi itators as thev learn/practisce
trainers manyal/kit: decor. kiblicgraphy. flirp ~ha-* imaces. spiffv
workbs¢k. historical T/L
produce a tr iners manual
training mbnlals for FM 182
standard pﬁrticipant evaluation form
trainer's "tpv box": esxercisas. gJames, decor, quotes
FM 132 ??—‘:R:TIC‘.IPZ\.NT WORKRBOGCK
|
fizure out hpw to use the hook and participant manuals
e ‘ z b
"difficult pEcple" handecut
complets level 1 3 2 manuals
update partigipant manual
printed I 2 [II werkbooks
!
|
j Grous 2 - COURSE MARPKETING
MARXETING
clear, credible statemen® ~af how =his Araining is uniqgue
invent a &ay te define shtate of art re: competitors
design new brochure
ORID modulsa|Z-hour session intro. (dr=ssing rooms ) :
. | .
marketlng}from our advantage
in-house FM|?? at Honevwell
marketing partners
get foundation grant for dissemination & development
marketing prowess
CUSTOMIZED [OURSES
sagment market . ,
simplify 1 |& 2 for 1ocal ccmmunity use
needs assessment for various audiences
N | .
design/build seminars:
package FM |1 in 1 day secments
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APPENDIX C

Working Teams Brainstorm Data



WWW

IMPLEMENTATION

-Implementation “options” (organization driven)

*Project management

*Designing | & implementing an action research/ participatory evaluation of a
project / program

«Innovative (Implementation

*Keeping implementation going

*How to keep implementation monitoring from becoming routine

CHANGE MANAGEMENT TOOLS
*Geo Social Gridding
Conducting 4 geo / social / economic / cultural / spiritual / analysis &

*Creating ish red vision
*Discussion the dynamics of change that occur in groups after strategic
planning S
Dynamics of power / leadership in groups how that power is expanded not
lost with participation

*Interventionl methods

«Systems thinking, social triangles, bug model

s and values in community development




APPLICATION, REVIEW AND OPPORTUNITY

«Reflection| /| group discussion of real events they have facilitated
*Bring, share and critique ORID conversations you have done *Problem-
solving / sharing approaches that work sessions

*Guide a group to imagine a future or past expérience, what was needed?
*See, reﬂwt; Do, reflect; Train, reflect

eInterpretation of "real” problem using group dynamics

*Trainees observe master facilitator at real event, describe in detail what
happened.

*How to| read procedures

PRACTIC
-Effective team building*Dynamics of team building
«Needs assessment processeAppreciative Inquiry method of assessment

-Opport?mities to practicce FM 1, FM 2-Practicum experiences
(structured)

'Strategi:c thinking skills

-Facilitagng; the consensus process

*Practice of Data Organization -

*More practice and theoretical discussion of the naming step .- when stuck --
how get to consensus :

‘How to use the methods for study and fun and enrichment

Experiencing conversation options




COACHING | STYLE

Facilitating from the back of the room-Facilitating from side of room
*Mentoring [ using coach+Individual coaching

-Facilita;to stylecFacilitator style attributes

“Training other facilitators

*Style ﬂex

'Apprennc ship with skilled facilitators

°Workmg in facilitation team "team skills and issues”

*"Being abl to set aside judgement” skills

°Coachm|g kills

«Communication skills: Active listening

‘How to! bg flexible; shift procedurally in relation to time and mood

*How to. read / listen to mood of group

*Video tap< facilitator with feedback from mentors

*Solo workshop leadership

*How to% use ORID to evaluate a co-teacher's work performance

-Redefin‘ing the role of manager

FACILITATOR'S RESOURCES, HAVE AND USE

-Techmques | use of repositioning spray | workshop walls  Use of
new tcchnology -- options to tape rolls like spray glue" -+ Tape rolling
-Vocabularv: alternative ways to approach/ view or reference situations in
positive, objective way.

*Reading list

*Glossary of terms

Use of 'toy box' idea to make transitions and / or diffuse conflict

«Lead physical exercise to move / wake up

«Efficiency| / spiffyness: color coding teams, code cards, advanced prep
‘How to use decor (table, wall), what is appropriate




UNDERST

ING LEARNING STYLES

eLearning Styles

*Training i§ like learning to play violin, understand elements,
talent, practice.

with their
*Dealing w
*Principles

LIFE U1ND
*The life u
received, th

ith conflict

*See, deter!
imagine d
*What is

of adult learning

ERSTANDING
nderstanding behind effective facilitation:

e past is approved, the future is open

mine part to model, practice, copy, mirror what process works,
ing action in future situation

s behind / under all this

'Persona;l tance in relation to the group

get in touch

all is good, I am



DOCUMFNFA’IION

'Creatmg uments of events

‘Bulldmg charts / capturing group's work, motivating
°Document tion skills

°Preparatxo for planning event

°Managtqg the practics/logistics of the strategic planning process --
documenta jon, visual charts, team space cards

*Event pl ning and orchestration

«Space preparation and use*Design of space

*Orchestrating large groups

*Using ‘T P methods in the conference setting-Participative
conferenccs

*How to‘ develop cycle of planning




CUSTOM DESIGN

sDesigning |workshops, getting a focus question°How to write a focus
question*How to determine a focus question*Design workshop

«Practice of versatility | applicability of methods*Mini - simulations
with procedures and implementation-Experiencing a variety of workshops
+Understanding RO / EO

*How to [figure out where a group needs to start

*Creating custom constructs

*Lead reflective conversations

°Mccting{ design skills

*How to design a planning event

*Planning method ‘

*What's ¢

ALTERN;A VE METHODS
'Repertolir of different processes -- mediation, planning problem -
solving, work with difficult people Specific methods (W of W, Mission &
Philosophy :

‘Wall of Wonder, Wall of wonder method, Wall of wonder
-Reporté nd presentations, Presentation method 4x4x4 '
°Mission; || Philosophy | Values, Mission & Philosophy retreat
«Charting |, 4 level, Charting method ‘

*Story, 50 g, symbol <Write the song about the programme

-Particip;at ry Evaluation

eSeminar

*The collegium format
*Material related to cultural diversity (Ur Work)
'Framiq g
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Backup data on 6 Clusters
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APPENDIX E

Points of Consensus



POINTS OF CONSENSUS

The nahe

of the courses will be changed to "WINNING THROUGH

PARTICIPATI¢N: BASIC METHODS OF GROUP FACILITATION" from FM Level
I and "WINNING| THROUGH PARTICIPATION: BASIC STRATEGIC PLANNING

PROCESS" from

FM Level 1I. :

In the%arena of MATERIALS REFINEMENT, the intent is to have
the participant workbooks and the instructor's manuals ready in
final form for| the ICA Network gathering in Minneapolis on

December 6-8,
others who ar

1991. The team of Marilyn, Dorothea, and Beret and
able will gather on Thursday and Friday, Dec 5 &

6, to give #1 al form to the participant workbooks, Level I. At
least this workbook will then be printed and available for

purchase from |Phoenix.

A selected bibliography of 10 to 12 books

and article% j11 be included in the participant workbook.

i

Ica Wést will come to the ICA Network meeting ready to SHOW

and SE11!

In the areﬁa f COURSE MARKETING, the intent is to move toward the

creation oq.m rketing materials focused on 3 market niches:
a).Huqan Services and Community
b) Education ) .

c) Publi

d) Natiw

e) Hispa
We will build
and Southwést
brochure w?th
As we are abl
selected quot
will collect
segment. Q#ot
pool of resou
in the market

and Private Sector
American Tribes
hic Community (Spanish speaking)
a marketing campaign which covers the whole Western
ern States at first. We will continue to use one
a geographical and professional mixture of quotes.

s from the appropriate segment. At this time we

nd prepare one page of quotes for each market

es collected should be sent to Marilyn to begin a
rces. If possible we will seek an intern to assist
ing task.

E we will prepare materials for each niche which uses
e

In the

rena of ADVANCED FACILITATOR TRAINING, we prepared a

Training Scheme, a listing of one year and five year objectives
for developing the training faculty, a Trainer's Evaluation Form,
and a listing of milestones on the training journey which are

printed in th

e attached document.

ARENAS OFiTAsks AND ASSIGNMENTS
I. Collect and make all editorial changes in the participant
workbooksifor the Level I and Level II. (Dorothea) .

II. Collect

Level 1 and Level-II.

the data and create the instructor's manuals for
(Marilyn)

I11. Research the costs of printing the participant workbooks.




Consider us%ng
Consider both using tabs or color coding the sections.

format.
(Marilyn )

IV. Create a

in training}opportunities.

V. Ken Whitney
tacilitating f

VI.

|
arrangements

facilitation

VII.

Advanced Fapil
Research curre
Advanced Facil

bibliograph&.

QUESTIONS AS Y

1.
Books? -
course? !

purchase tﬁei

2.. Are
Instrictor's
course as it

How

s
manual,
common p,ice

Weave fac
the Phoenix wo
telescope, and

Include it in the price of the course?

strip binding, spiral binding, or loose- -leaf

Toolkit™ or "Toybox" to collect resources for use
(Kim, Carol, and Beret)

will write a one page paper on "Leading or
rom the back of the room.”

ilitator certification work from New Orleans into
rk. Pull together work on the microscope,
kaleidoscope images of training module

Create the overall graphic image of advanced
(Beret)

Create written descriptions for each of the arenas of the

itator Training as a part of work on a MA in ODT.
nt literature and ICA background materials for the
itator Training arenas and create an annotated
Create an initial outline for courses. (Beret)

'ET UNANSWERED

i1l we distribute the Winning Through Participation
Sell it at the
Field offices

resent Response: Let's experiment.

own books.

here prerequisites to being able to purchase the
anual? Present Response: Attend an FM
s taught in the West and pay $?27?7?

hhat is the price of the course, the instructor's
or th participant workbook?

Present Response The most
f the course is $175 per participant or $2000 or

$3000 for an n-house training event. We will continue with

these prices
of selling
Phoenix in‘th
about the pri

in the futbre.

ADDITIONAL‘PR
1. C
2. Exp
communicatin
charts as yel
3. Expl
credit. by cogd

re

or the immediate future and move in the direction

workbooks and instructor's manuals from ICA West in

longer term future. We also see the decision -
ce of the course being decided by the local office

OJECTS AVAILABLE AND NEEDED

riment and share the most appropriate images for
the wisdom of the course which can be used on flip
1 as marketing materials.

ore avenues where the courses can be offered for

perating institutions. ’

ate a bibliography method by method.
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A USING METHODS FOR

CREATING HOLISTIC MODELS

Since the beginning of the Twentieth Century, science has
played a leading role in shaping society. The advent of one
discovery after another quickly shifted images of pioneering
from opening up new lands to opening up new areas of
science. The breakloose of science which produced this
technological revolution unprecedented in scope and inno-
vation has now pushed society beyond the industrial form
= which birthed it. Although significant scientific discoveries
have continued since men landed on the moon and the earth
was viewed from space, the human perspective has changed
forever. The 1980s is a tlme of transition to a post-industrial
= society in which the frontier has shifted to humanness itself,
to the consciousness that|creates science.

In this transition period, the residue from the scientific and
economic dominance of the first half of the century has itself
become a problem. “Well-trained” persons emerge from our
educational institutions highly specialized, but without away
to understand and relate to the complex interrelationships of
an interdependent world. Narrowly focused occupational
training is inadequate. Individuals find themselves struggling
with how to assimilate, organize, reflect upon and decide
about quantities of data which daily assault them.

Operating with absolute jaws and patterns will no longer
work in this new understanding of a dynamic world and
ever-expandmg knowledge. Instead, temporal (transitory)

models are needed that still hold all our wisdom and serve as
guidelines until it is necessary to change them. One such
temporal, comprehensive model is the Life Triangles.

The Life Triangles is an attempt to include all of the life
dynamics in one simple design. The thecretical dimension of
these triangles is meant to encompass all areas of civiliza-
tion's accumulated wisdom. The sciences and humanities
are shown as complementary rather than in dichotomy. This
complementary relationship is reflected in scientists who
exhibit artistic sensitivity and artists who master complex
technique. Further, the model-presents the theoretics of reli-
gion as complementary to both the sciences and humanities.
This is to indicate that in addition to knowledge of the physi-
cal world and of human creativity, there is ontology — a
branch of knowledge that investigates the nature, essential
properties and relations of being.

The Life Triangles represent one attempt to think compre-
hensively. They are the product of some of the intellectual
methods which follow and are a tool for planning curriculum.
They can be used to test the degree to which any course of
study reflects the totality of life's experience. The social pro-
cess triangles which were presented in the last issue of
IMAGE are also a temporal model; they are meant to hold all
available knowledge in relation to the dynamics of society.

seemmgly unrelated

..Readlng a newspaper orgamzmg a file drawer or prepanng a report
-invoh?es the use of intellectual methods. Everyone experiences the ™
- daily demand to. glve order to chaos, tofocus a flood of details, and to; 'c'.methods gesta/nng, ~a‘method for thinking through an issue or - =

sgrasp complexnty in order to make’ decrsrons "The conscious use of 4toprc chartmg, a method forimaginally displaying the rational struc--: - 3
lntellectual methods allows indrvnduals to take charge of srtuatnons = ture of a text; and orcl strating, a method for planning a successful i

~issues ‘ideas. and data“’lGestalt" ‘comes from’\'
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HINKING COMPREHENSIVELY,

| THEORETICAL
‘ DIMENSION
N Natural Philosophy
2 SCIENCES HUMANITIES
™ Psychological Sociological

CHARTING

" Abundant mformatlon necessntates rapld effectlve study methods [} G questlons atlow the readefs own life to be related to the toplc This

s essentlal to find new ways to quickly understand the sngnittcance ~dialogue allows the reader-to move beyond mtormatlen to new

- ‘of a book,article or document‘ Chartlng, a method adapted from- . knowledge and wisdom grounded in personal life experience. The

-John Ruskin's llterary cnttc»sm is designed to reveal the whole . - chart provides an imaginal way of holding both the mtormat:on and

'tstructure of a text and promote a dialogue between the _reader and - the sngnlflcance of the text for, the reader. LT s
-the author. First, the reader numbers the paragraphs or’sections ot

“the text and then creates a visual chart by drawing a horizontal line * PRODUCING FRUlT AND VEGETABLES ™
. on paper and dividing it into sections for each. paragraph Next; =

Iscanning the paragraphs, the person writes down the top:cemphasns t E ; 'FRUIT S e S VEGETABLES - .
. -of each._Then, the reader divides the chart-into major sections | L. b T, i
... »reflecting the perceived relationships among separate paragraphs | Non- wi=Cltrus 7 < ¢ ] - Roots . Green -.
=and titles these sections and retitles the whole text: It is then that the ;. |— Cltrus| -~ '

~ o = T .. s - * [3
¥readerisin a posntnon to have an authentlc dualogue wtth the author _' —1 2 = 2 — -

‘;by raistng such’ questlons as"‘What is the author saynng about lite?%5s
"Whe_re have [ expenenced what the author desc?ibes?‘ How would *“ﬁ
‘sa hat’ insm own: words?" “What sponse can:| make?" Such‘

Usgyithat Inumy, S Y PE;?_ E“’ﬁcﬁ £
TR ‘-‘f"_‘%&oncpzsrmnNc

exlstentul llrn SR U T S

$'CORPORATE DECISION-‘ ‘
z;e--,wv “IMAKING e !

Closlng o

57, nn ng en event the most |mportant st plis gettmg clear on ey
gnts the one objective the event Intends to accomphstL‘Orchestratlonw
beglns wlth‘dectding the’ ratlona! ob]ective ("What is the purpose "ot =
% “thisievent?”) and the existential| aum ("What do 1 wantthe partlcipants =
S *’ to experience?") Then the steps necessary to tulﬂll these objectives i i
u e - are Jetermined. They are arranged to build toward {he key point, or""_
{ s climax. Ftnally,the essential details necessary tor ‘each’s step — rnate-q
7

.,UPDATE COMPANY"(‘;’;
-~ ... PLAN ?&-;4'

rials ‘audio-visual aids;: ‘space deslgn decor: tor the meetlngL ar'e 4 : »- Act 1] 8 'Sumrnary 3
5 listed. The chart used for plannmg the event becomes amap tor the‘ - # | |
7 leader to use ln guiding the'session. The example tothe rlght shows's S ,sttuauon SF:::?;;:, statement'

S how a rneetlng might be orchestreted Ustgg this ethod ln plennlng t%’ vfna'y'}f "

resultstn the group golng ona Journey t ether end even the most =,
mordtnary meettng becomes an lmportant happentng or a real “even
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PRACTICAI -
Determinin
action whig!
the cont

2
UNDERLYING
CONTRADICTIONS
Discerning the sociological
reality which prevents the
vision from being realized.

OVERCOMING

Phrases used to characterize the Twentieth
Century have included “The Age of Discontinuity”, *The
Great Transition”, and “The Post-Modern Era”. Such i

reflect the sense of a whole new world of possibilities and dangers.

Although this new world is a sweeping global phenomenon, it is perhaps ex-

perienced most personally as a multiplicity of revolutions: the rejection of tradition-

al values by youth, the creation of new roles for women, the alteration of political align-

ments by third world policies, the denunciation of racism by minority groups, the shatter-

ing of educational synthesis by the wild explosion of knowledge, the loosening of national eco-

nomic controls by the creation of transnational corporations and the fracture of mass society by

the re-emergence of local initiative. Central to all these revolutions is the conviction that all human
beings should participate fully in the civilizing process and enjoy its benefits. .

As people demand participation in decision-making, previous modes of operation are challenged, especially

that of hierarchial authority. The new demand carries with it an underlying question, “What does it mean to be

responsible in the midst of such drastic social upheavals?”

SOCIAL

Leading a business meeting, conducting long-range planning for acompany, workingon a neighborhood project are all
activities which illustrate the use of social methods. Their intentional use allows people to become conscious of their
objective situation and to choose appropriate actions. These methods are ways for the mind, body and spirit of a groupto
support a common effort.

' The intent of social methods is to build an effective plan of action on the basis of group wisdom. Those who participate in the
planning process are highly motivated to implement the plan they helped build. Social methods are, therefore, motivational,

| they encourage people to invest their lives in the continual process of analysis, planning and implementation.
| Social methods are Indicative; they begin with "what is”, not with “what ought to be”. They begin with analysis, not with goal-
setting. They presume that the total situation must be considered. This involves making a geo-social analysis, which takes
into account geographic and social phenomena. Thus, the analysis includes the very people themselves — their dreams
and visions — as well as economic, political and cultural factors. As all aspects are considered, “contradictions” or blocks
to realizing the group'’s hopes and dreams are discerned. The group experiences the naming of each contradiction as

constructing a doorway into the future; they see the objective sociological realities with which they must deal.
This analysis allows the group to become detached from their situation. They see personal interests and biases in the
context of the whole situation. New images of possibility begin to emerge. They are ready to propose new directions
which will alter the matrix of relationships which are currently blocking the realization of their vision. They discern
specific tactics for accomplishing their proposals.

SUSING_-MI_ETHODS FOR

1
OPERATING VISION

, Sharing specific hopes and

dreams for the future.

TIME
IMPLEM

" Organizing
assignments ¢
carry out t
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_E_HICAL PITFA LLS TACTICAL‘SYSTEMS

Itemizing the particular

Insistence on being included in decision-

making comes at a time when traditional ethical sys-

te sarebeing called into question. The relativity of all such

s ems results in the emergence of a popular ethic by which deci-

sions are made according to the demands of each situation. Because every

situation is different this mode of decisiqn-making has two major drawbacks. With

th==first, immediacy, decisions tend to be made without looking at their long-range con-

st Jences. With the second, rcductlonlup, decisions are made dealing with partial aspects

o esituation. To avoid these pitfalls, 8 new metaphor, that of responsibility, is helpful. With

this image, it is understood that a person|is “able to respond” to the whole of a situation and all of its
_relationships. This metaphor requires that people clarify the Indicative of the situations for which they

a™iccountable. Indicative refers here to the total reality of the situation, including its historical settingand

it nplications for the future. For example, awareness of the rapid depletion of the earth's resources reveals

. .ndicative of resource stewardship. This approach, called Indicative Ethics will be further discussed in a future

issue of IMAGE. The social methods which follow were designed to enable people to act responsibly.

)} ETHODS

Once a plan of action is created, it is necessary to think through maneuvers for implementation. This requires combining
te=*ics into programs for which resources and personnel can be organized. The creation of long-range and short-range
tit lines for implementing programs requires careful adaptation to the situation. As the timeline is implemented, the situa-

tii  changes, so it is periodically necessary to resume the task of analysis. Thus, although social methods can be put into

a variety of planning modes anddone at specific intervals, they actually represent an ongoing life process.

actions necessary 1o move in
the proposed directions.

Ti== full-page diagram shows this life process. There are detailed steps for each part of this total process. Any or all of them
c: be used depending on available time, the situation's complexity and the size and knowledge of the group making the deci-
si s. Several adaptations of this process have included: a three-hour version used by local communities to quickly geta
sense of direction and purpose; a three-day version used by companies, agencies and organizations to build strategic plans
for their management task; a two-week version used by a total community to initiate a comprehensive socio-economic
di™™lopment project." All versions include analysis, planning and implementation to some degree.

TI creation of a future plan by a group releases them from dependence on external forces. The plan represents the
interior resolves that put them in control of their own destiny. In the planning process people identify their long-range
objectives and realize that everything they do makes a difference in reaching these objectives. Thus each day becomes

ar  pportunity and a challenge.

ACTING RESPONSIBLY, _

5
ACTUATING PROGRAMS

Grouping the tactics into a
system of action programs.

‘ARIES

tasks and ;
ca
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& METHODS DESCRIPTION

10

USING METHODS

THE AWFUL SECRET OF SPIRITUALITY

The individual consciousness, precisely as a product of these
fluid times, is more alive than ever and more tenuous in
nature. The words used to describe feelings and values indi-
cate the strain human consciousness is under — religion is
empty and arid, art is cute and shallow, music is rock and
punk, the psyche is repressed and fearful, and people are
stoned and spaced out. ira Progoff, a prominent psycholo-
gist, comments, “Today the awful secret is spirituality. Peo-
ple today will discuss anythlng but their inner life.” Anais Nin,
a celebrated writer, says, ‘'The lack of intimacy with one’s
self, and consequently with others is what created the loneli-
est and most alienated people in the world.” And Karl Rahner,
the German Jesuit theologian, writes, “The theological prob-
lem today is the art of drawing religion out of a man, not
pumping lt into him. The ar't is to help men become what they
really are.’

The theory of relativity has suddenly come of age at the most
personal level. Old answers do not offer adequate responses
to new questions; itisa time of opportunity, of working out
new ways of dealing with ourselves, and with others. Is it any
wonder that self-realization and individual creativity have

been much sought-after objectives of contemporary people?
The diagram opposite is an attempt to graphically portray
the Danish theologian Soren Kierkegaard's understanding
of the “self”. Put in simplified terms: people exist in
relationships; they experience these relationships; they
attach meanings and interpretations to these; and they make
decisions about these relationships, experiences and
interpretations. Becoming aware of the journey of
consciousness forms the basis of the spirit methods.

Previous generations based decisions on relatively stable
meanings and interpretations which today are being con-
stantly questioned and challenged. People find themselves
making decisions about ambiguous understandings; they
feel sand shifting under their feet with each step they take.
With increasing numbers of people asking about the mean-
ing of life and the significance of human action, new methods
for dealing with these questions are imperative. People today
are faced with self-consciously creating a story about the
profound significance of their own lives in the world. In addi-
tion, they are faced with developing their own authentic life-
style,one which is relevant, responsible and meaningful.

-Lé-
‘5 =,

When selectmg approp |ate - g
sngnlflcance of the news wnth a fellow commuter wntmg ina dally
joumal ‘or preparing family rnembers for an imminent death, one is
using spirit methods. The term spmt methods” is used here to refe
to the method by which the deep meaning within ordmary situations '
can be consndered Spmt methods are at once snmple yet profound =

The Artform Conversatlon, named for its or g
movies,poetry and paintings;iis designed to ‘Peel back ‘layers’of 7
consciousness to ‘get at the very origins of the’ dec;slons and
relationships out of which people live. It can be’ used 1or a large or’
small group to reflect on any common expenence and Is e means of

ccnversation consists ofa senes of quesuons which take people n
“four-level ‘journey:;from’ the ob]ecﬂve through the . reflective and ’

S -&&“"y"‘!—"”%’ \'; - AT

rs;.?& 4:. TE S
Creatmg :An ntentlona .Llfestyle

feel? mterprenvely. what

wha

-same: ‘here?.: reflectlvely,; how does ‘it -

- objectively, * o
it mean_for. me? and decnslonally. e

Inlerpretlve ‘to the decislonal} Quiestions’ begin
:see,"heartouch’Beyond thisiobjective level of

with what people 5% |
experience lie the <

lreﬂectlon'%/g\, i 'ﬁama.

emotional _responses.: Reﬂecllve questlons ‘are asked — how.they I
‘feel toward something, whetheror notthey’ llkep.;whether it angers"‘*"{;
fexcites;Eintrigues, frightens 3 oﬁdellghts them % Following sthe %
reflectlve Ievel is’ the Inlorpretlvc,xhe Iayers of meaning and purpose ] 2%
'they ascrnbe to: sltuataons ‘and respons% Oues!lons of this sort get at ’;;f“
the slgnlﬁcance or Importance people. attach to sometnlng. that ii "Q
the story out 6f which they livé; Finally; at the core of cons'ciousn
‘Is the decisional level, the choosmg ‘of a self-Conscious s relationshl

ito theirsnuation and lhemselves In the situation: Here the names an

ititles .;people ‘giveito; thlngs iTeflect . how “they Jappropriate” ,\the
experlence. zApplylng this_method..not only to: art. -objects? ,but,to
events*settings -and people ellows individuals’ accustomed 1o,!he‘
Jrantrc‘ paq'e'\of llfe to exercise the’ capacity,forqeappralsaﬁand
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Experiences

Self in
- Relationship

Interpretations

Decisions

-‘l;lle life rt of “wmlng matter lnto splr = was practlced in days gon
- ea pllgnmage Inz

) ays secular world’ that sort of opportumty is. rarlty ~thus the =
necessity for creating new ways té accompllsh the same objectnve

The creation of a life tlmellne can be such an’ experience.” After ":
d=awing a horizontal Ilne on paper; one s bmhdate is‘put at the left

€ 1, the anticipated death date at the right end, and ten-year.seg- -

r nts marked off in between. Key events in each time segmentup to

_the present ‘are listed-below the line.- Events which were _turning
pomts are starred, Using these @s cues, periods of one’s’ life are

“rked off and named ‘These titles constitute the story of one’s life
t jate. Next, events one antrcupates and plans for the future— job,”:

tamlly, location.— -are listed his, ‘of course, mdlcates intuitions -
. about the direction one’s lifer eeds to take. Agam turning polnts are’:

starred, life penods marked and named.’A: ntle is givento the whole
e ellne Now; one “steps back" and reflects by askmg “What stands

¢ _on this timeline?”“What are the exciting and fnghtemng thlngs;',
What i is  disclosed”

that are revealed by the events on the timeline?%s

5 G O ey S
lLeflechon combuqecﬁnh Work ca :ake‘% acelanywher e wlth
s € nmum_tyﬁmeetmg o ffice: party b co‘!g‘;satlons}rltualsiwall

;L w:or-emd nglng;re essentfértothe motl ation; X the appemng
fl'he crea? ofacommun
& tha.worthwﬁlleness ,obones vo.catlon and ldentlty*Where there 1s*

t efo lotergj’ew people and gather research'data
t 'oryﬁo_f':a communlty S ;:enalnly désirable H
hour,or)h&o;ls(ava'llable (IS still possible 1o craate

oot Care. held"bﬁt’h;g‘feommdﬁlty;tgen on Its:source of

s

S

o) group?even In'a sho‘n perlod of. tlmefpﬁrlng any eventiTheita

10 get outthe rf&h }‘&

Next"the grou "wrlté??emé'r?ces 107 & each stage,ﬂrst‘m ¢

,'ca..lrage Ahe’sign’ whlch cpmmunlcaT‘ es the communlty s oerﬁtude"’f{ "'\ﬁn
e linall;?, ltslastlng significance’ People are asslgned to ake lhequﬁ \ —f
tences ‘and wrlte paragraphs}one eacQ o&the\/lslon. source of,’-\-,,

abouﬁhe purpose of thxs lite?" ““What new dlrectlons do l see mysell

life is about ...." This activity provides an opportunity for people to
make fundamental decisions about the intent of life itself, transcend
" the immediacy of their concerns, become aware of how their lives are
- being influenced, and live with renewed motivation.

= talung?" A final sentence or paragraph is written which begins, My
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Listing of Course Session Resources
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THE PHILOSOPHY OF PARTICIPATION

—
RATIONAL OBJECTIVE: '
To communicate the underlying assumptions and understandings
- of thel ICA to people who have taken FM 1 & FM 2 and are using
the WTP methods. :
- EXPERIENTIAL OBJECTIVE:
To experience a broadening and deepening of the facilitator
journey. To experience collegiality and support as
facilitators. '
— ‘
What fpllows is a brainstorm of possible images and resources
for consideration as the course is created.
-
SESSION ONE
m '
THE ROLE OF THE TIMES in Determining the Direction of Our
Engagement.| (The Exterior Landscape/The Planet)
- i
% % % % % %k %k %k k kK
- RATIONAL OBJECTIVE:
To rehearse the historial context within which we live, to
experience the WALL OF WONDER method and to get to know
- -eachother.
EXPERIENﬂI OJBECTIVE:
i~ - To experience our relatedness to eachother and to the ongoing
- historical process.
po—
IMAGES: ///?zii/tfztfz/’ —
- World Wide/History Long
Infinity Symbol )
Pay attention to language: teamwork, participation, action,
' creativity, facilitation (means very different things to
- ~different people)
Team modeling principles )
Responge to trends of our time/participation/facilitation
- New Peter’s Projection World Map
Wrold History Wall Chart
Eartp lag
- CS1 notes/Some good stuff in LENS talks
’ 9 dots and inventing task/inventing people:
The gE E & NOW
—




RESOURCES :
"Medit

|

Quote

ation: The Four Portals to the Inner Life" by A. Arrien
for use in all four sessions)

Newsp
Bould

Theisn
My ver

THE ROLE OF

from Frances Vaughn "Emergence of Global Spirituality"
er piece by Tom Peters about TQM

ng quote from a talk given at a university

Don’t have to be dumbfounded"

out/Eisley and cartoon

sion of the nine dots

SESSION TWQ
PERSONAL LIFE STANCE in Grounding Participation. (The

Interior Landscape/Spirit Seeds)

-

dkkkdkkkkkdkkdk

RATIONAL OBJECTIVE: ,
Understand the depth and breadth of our own journey. Noting

those
lore.

images/symbols/stories that are a part of our personal

EXPERIENTIAL OBJECTIVE:
Our uniqueness, creativity and inner strength. Power of own

story

about life. Experience a Spirit Conversation.

Allils Good, Received, Past Approved, Future Open

All the earth, goods, decisions, gifts of humanness belong
Not longer/Not yet, role of stories, inventing ways of being
Extgn ing time/expanding space

Our own deep knowing

"Yes" |stance to life

Relatlonshlp of responsibility/participation

Integrity

Doing without doing

Primary ? symbols/ What do they point to?

Several thlngs to say/one story

What es it mean to be a human being? We make it up.
What is worth my life?




.aan

R

A ~ . 3
RESOURCES: | - Aa °© 7 r__

Kaz quote "History Creator"

Thoge quote "Go confidently in the direction of your dreams.
~ live the life you have imagined"

"Man With the Inexplicable Life"

Bergdall postcard with symbols

Life Philosophy Spin from TI/RS-1/CS-1 combo)

JOURNEY TO IXTLAN "Assuming Responsibilityn

Sheet pn theology that turned up in some notes

"Five Universal Symbols," A. Arrien

SESSION THREE

THE ROLE OF DISCIPLINED METHODOLOGY in Ensuring Participation.

(The process of landscaping/the way growing things gather makes a
difference) . . -

-

ECTIVE:
and the role of the Spirit Conversation. Learn the

g Method. Understand the profoundness of use of
re in methods of ICA.

OBJECTIVE:
re releases, not constricts. Depth of Spirit
ation. Fun and value of corporate study.

e around table/ between me/you/us/data.

tion, Collaboration, Coordination
hod, lots of techniques
e: Consensus/Quality

in Orgs. SPIRITUAL/EMOTIONAL/PHYSICAL/INTELLECTUAL
nce of Ongoing Reflection
us is more about process than content (i.e. methods)
: Finesse/Applications/Illustrations of methods
rking/More on creating Focus Question/Role of
ntexting
nce of having a question that everyone can answer
Need' for Individual, team, group rhythm in using methods
(corporates, solitaries, journies)
Sacred |space/ Internal & External
Role|of diversity/need for diversity/gift of
How workshops help people to deal with "the Impossible"
Spiral |of all methods
1 Education/Role of image creation
Eye of the hurricane




Repetoire of processes (putting together a seminar)
Action before the action

Singing vibrates the brain

Role of Logistics

TEAMS: Time/Eventfulnesds/Accomplishments/Methods/Space
Document Production/quality design

Celebration ‘

Honoring style of team/group

RESOURCES:

Paper on Charting Method

Quote |on workshop method/sudden insight/new relationships
Piece lon Consensus Decision Making from Marshall HC Manual
"Qualilty and Participation" Interview with Jean Houston
"Discipline"” Harvard Business Review, Kantor.

"Balance in Organizations" Schechter

Pie¢e from IMAGE on Generating Innovative Ideas

Quote Jean Houston, "Transforming Actions’
"Respansiblility and Participation" Epps, IMAGE

"Training for Participation" Frank Powell

Team Roles, Starhawk

"Roar of Silence" Don Campbell (can’t find it) on use of sound
"Conflict Resolution" material from A. Arrien

e

SESSION FOUR

THE ROLE OF THE FACILITATOR in Beckoning Participation.

xExperieﬁtial Landscape/The way you walk the 1land makes a
difference)

RATIONAL‘OBJECTIVE:

Understand how a culture is made up as we define how we work
together and that we are in the midst of creating a new
Culture of Participation.

EXPERIENTIAL OBJECTIVE:
Expgri nce excitement of creating the new.

IMAGES:
Language: Care, Creativity, Courage, Commitment
Facilitator/Participants as healers/Relationships as healing

arenas/Collaboration as means of healing

But%erfly as transformation and catepillars make butterflies
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o there can be more catepillars. Each butterfly is

nique and unrepeatable.
How create meaning in life
Involvement of facilitator

eing conclusive in inclusive context

ense of having gotten somewhere ¢
- {from your stuff Marilyn) -
Individual/Group balance . kuﬁf-
Journey concept
Transparency
Role Klexibility -
Facilitator Journey

Facilitator Guilds] ’

Push1 g boundaries, go beyond perceived abilities. (There is
0 much talk these days about deflnlng boundaries) How
get out on the edge? Do what is just beyond what you
- think you can do.

How}ccmmunlcate deep care for uniqueness of each person’s
ontribution

No bl e or'judgement

Beyon assumptions and presuppositions

Llste ing/Hearing

Lookl g/Seeing

TURN SYMBOL/conserve & venture, disestablishment,
‘ ~ gstablishment, transestablishment

Ownership of ideas, the third person perspective

(o]

RESOURCES'

WhlstLe Point chart I‘m working on
Poem, "Song of a Man Who Has Come Through"
-+ - Dervish story, "The Man Who Walked on Water"
7. Poem, |"We are Tramsmitters"
Quote jon Manipulation from "The Healers" in Edges
"A Final Word" Quote on workshopping as an art.
"Trénsformation Research" IMAGE, "Experiences of being a
. Facilitator®" by ¥.S. Bhat
"Facilitator Style" FMl/IMAGE
Johﬂ "New Social Role" spin from early FM1.
Quote THE TAO OF LEADERSHIP, about seeing in a group
"Helpf 1l Hints for Collaboration" APPROACHES THAT WORK
"Pa:t rs in Dialogue" APPROACHES THAT WORK
"Thq Collaborative Mode" APPROACHES THAT WORK




Meditation:

'APPENDIX I

Four Portals to the Inner Life



This articde explores the un -
meditation postures (hat m oS!
= commonly inalls
hndudsum-h

nmveﬂalpamn.ndlﬂuh'

vanous that aan be aco
dunng the meditation p#t .
Medmuqtndlstbpmd ing
Abuw:ﬂaoasdfbthplmu -
conscious umu
designated as ‘sacred time’ for g
mm inward. 1
It can be an active form pi
mumhhﬂ\emm -
ynyc,uuhvemnln&onmd
mations; or it an evoke 5 g
- in!omumﬁntanmia
of silence and ¢
found in many Eas!em mlda f
meditation. Any style that is preferred
~= becomes a beginning portal for

'YPES O

- MEDITA:
POSTURES: WHA

DO 1N HEY

. INDIVIDUAL

A. SITTING
MEDITATION:
~ACCESSING THE

~  INNER TEACHER”
~ACCESSING THE
QUALITY OF

- Mnsxmy

: ﬂ&p@m
mmsmclsntn;wiheyu
o= wnhlepamedaw

(L.A. RESOURQES
I

' Spirifual Perspectives

Meditation:
Four Portals to
the Inner Life

Bastern and Western practices
incorporate the bended knee or praying
mm&mmw
for sitting meditation.

associated with Eastern practices;

wheress, sitting uncromsed with eyes
cosed in a chair/pew/couch or on
bended knees i Dwre prevalent in
Western practices (although some
Oriental sitting practices are una ssed
with cushion uaderneath the
individual)

PROCESS: within this saced
timne and posture one can experience the

process of -knghgndmclnkng .

for ways that coe can handle internal
mmmmm
to transform the
lnna jadge/critic to the fair wit-

pessing /objective mind.

an opportunity to receive guidance
and inner direction to how one could
handle his or her own life with wisdom.
an opportunity to move beyond
polarities, paradcxes, and oppositions
one is experiancing internally and

ASSIGNMENT: Spend at
least fifteen minutes each day in Sitting
Maditation. Racord your experiences in
your jourmal

-Aug)Sept 1988)

by Angeles Arrien
: come from & place of self-respect and
B. STANDING i  ssbomeem —
MEDITATION: s accems cee's
“ACCESSING THE experience the mm hE.-:—:
INNER WARRIOR" Serms ‘the warrior’ is an
~ACCESSING THE individual who has the ability t
AC QUALI'GI'YOF hmaandxwad“dhndoda:
({ie, a5 s demanstrated in the mastal
PRESENCE AND arts of Aikido and Tai Chu). & is that
INNER AUTHORITY” quality of being sware and bemg present
mm«ﬂmﬂmhﬁ.x
the capacity o s presence
PURPOSE: bonoring sacred pa:adyowmwihua‘ivqtamy
time - a timne set aside for introspection, g deflecting it
contemplation, In this one is able to leamn
discovery, and honoring of the  shoutlooking at oneself and others from
sacred or divine. . any stance, and h
is the posture of ‘respect —that
: the posture as- which means the ‘willingness to look
sumed s oneof standing witharmsand ~ again” from a non-fixed posture or
"legs uncyossed with eyes open. This is perspective. This is the posture whery
a meditation posture found in Oriental, an indivadual sets liznats without guit
Tibetan, and Shamanistic practices. In It is the ability to say ‘yes’ or ‘no’ and
some Western practices, standing understanding these words a8 astic-
postures are incorparated with knesling ulating an acceptance of a request or a
and sitting postures within the total denial or refusal of a request. The inner
sarvice or carenony. mdosndmﬁumama ,
‘lllhywa!douli:you -
. mmady'hgwb msueor -
process of discovering how one an ‘ldml.pu?themorys!p« :
P up for Besel Tve two fast o STed hand. Ris the STy of the imner
the prouind; whet it Bketotakeastand; | 2Ti0r 10 00k 2t B0
‘what it is like t0 stand on your own two opportumity Qo
feat; and what it s like o st Emits or Please turn to page



: Spend ot
least fifteen munutes each day in
standing meditation Record your

:mmyuupmul \

C.LYING
MEDITATION:
~ACCESSING THE
INNER HEALER”

.ndmnup’s‘n < o
oneditation used for healin

umspma-:nbl atior

]

D. MOVING
MEDITATION:

# ACCESSING THE
INNER CREATOR"

« ACCESSING THE

activities. o
w'hq;d_gsesm
eacourngss the

Mh-.ppndvudycandb-d
talevinion.
Il;hmp!tdh uses

posem the logas WA & pwwon, O .
nw&hn”dhm.”ﬁ
life purpase, within & person. She v -
sasterful taacher in the dassc senac R
*drawing out” the wisdom (hat



3

APPENDIX J

Meditation Muse



A

[

THE MEDITATION MUSE

RATIONAL OBJECTIVE - to acknowledge topography of own internal

EXISTENTIAL O!

CONTEXT:

- 'some of

imagery.
CTIVE - to experience personal relationship to
imagery.

programming spirit topography. i.e. assuming

nsibility for your meditation. Internal topography
a lot of information on who we are as human beings

y one point. Meditative friends play a role in

ng our future. This process is about "friends,"

te and inanimate showing up as a part of our

nal landscapes.

People:

;magihe

a being from the ancien orld who is a part of your
interna %&é

landscape. A being £ro ieval times, from

imes, from the future. Now ask one of the beings to
ard. Spend a moment taking in the fullness of the
at is in the foreground of your imagination. What
ion does this image have for you in present time?
me to make some notes for yourself)

Ask tbe
term™ AR
think‘o

group what comes to mind for them when they hear the
FORMS. This is just to get some images circling. I
novels, plays, books, paintings, films, music....

t forms from your life into your imagination. (name
the things they have mentioned and give permission
hing else to come up.) Notice what comes up for
tice what particularly stands out for you. What
ion does this image or images have for you in
time? (take some time to make notes for yourself)

Allowia

/friends/colleagues/fictitious characters from your
lifetime who have particularly addressed your

Allow| i
role in
notice

to your imagination those people who have played a
shaping your life as you want it to be. What do you
bout who is showing up.

Allow two or three figures to come into the foreground of
imagination. Ask each of them what they have to say to
t now. Engage in conversation with them.




-

(o—

=

@

F 4

GROUP DIALOGUE

What 1mage§ articularly stood out for you?

What kinds of feelings did you have?

How would yo

What are the

a process?

What would yc«

Additional refleg
Quote from K

"y keep my;b
worﬁs

The journey oq‘t
we do turn thq d
heads. As spiri
life is. Medita

ourselves. Who
how we do ourglives.
|

- .
f.oh

.

talk about the meaningfulness of this process?
possibilites and difficulties in using this kind of

bu do differently?

stions:
zantzakis:

ain wide awake, lucid, unmerciful. I have no other
op where I may transform the darkness into light."

e human spirit is of such a nature that every time
rkness into light it may make us want to bury our

people we know that to live in the light is where
ion is one of the ways that we can take care of

nd what we dialogue with does make a difference in

‘e

N
st
.

ICA WEST
Adaptation by Beret Griffith
6/91




APPENDIX K

Charting Method



ICA Consultants

Chicago

PART ONE:

THE CHARTING MFTIIOD
June, 1985

|

THE |INITIAL PROCESS

.'--~

Step 1

Step 2

Step 3

Step 4

Step S5

Step 6

Hbq to get a quick grasp of the Whole Paper.s.

Decide to love the paper - feel of it, ritualize affection, pronounce..
the jauthor's name.

Egp]oré the entire contents - look at enunciations, titles, opening and

cloging paragraphs, words that jump out at you, and guess what the whole
paper is about, )
\

Nhnmer'paragraphs in the paper.

L;y out the chart horizontally on a piece of paper, 1/3 of the way down

'Scaj for content - simple topical headings - read, at the most, first

ﬂt the top and number spaces to correspond with paragraphs. Do this
Wer quickly. This is a work chart, not a museum piece.

Qca for structure -.don't read, but look quickly for transitional clues,
numerals, italics, transitional words. Read, at the most, the first 4
words of each paragraph. Record findings on work-chart below the line.

dndilast sentence of each paragraph and scribble findings below the
ﬂin . Do not necessarily start with the first paragraph, but start
ﬁhere topics emerge easily.” Then complete all paragraphs.

PART

WO:

“THE |DEPTH DIALOGUE

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

qow to ask the paper good questions and hear answers.

What meanings and questions are raised by the scan data? Record conclu-
éio s above the line.

Qha are the sections emerging in your chart? What functions do they
play (introduction, conclusion, transition, etc.)? Give each section an
#mp essionistic title. Record above the line.

|

You|still have not read the paper. Where do‘you need more data? Ask vour
que tions, read in appropriate places, and record findings ahove the linel

Vham are the questions you are now raising about:

The structure of the paper

b. The content of the paper. -

Bead to complete picture of the paper and answer your questions.

Pon't read just to be reading. Keep your side of the dialogue engaged.

brganize your findings into a tetal picture above the line. Give most
par graphs a title. Title all sections in a consistent way. Give a
goo title to the whole paper.

Ascertain where the key questions and paragraphs of the paper are for
fur:her explanation into the heart of the paper.
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L‘ICA Consultants

ot

% Chicago

|
PART THREE: THE 4

=

JUNE, 1985
THE CHARTING METHOD

(cont'd)

LEVEL PROCESS

|
Th& Four Dynamics_ that are operating-in the process

l T«';f charting,
B The -Topical: The impressions of the hroad inclusive images of content,

...Simﬂle

2, The [Fur

answers to the question:..'What-is this section ahout?"

ctional: The external structural relations.of all the sections

. answer
paper?’

of your

chart, (Introduction, Conclusion, Main Point, etc.) Simple
to the question: "What role does this 'section' play in the

you ar
and |fur

4, ' ?he fxi

W

The Propositional: 1In your own words write a brief.prop&sition stating
what i in each paragraph, each section of your structure, and finally,
the whole paper. The propositions organize the interior content of

each paragraph and section. This is a dynamic always in operation when

charting. Without it you do not really know what your topical
lctional levels mean. ‘ o

stential: This level has to do with what_the paper's message

is doir
deeply
structy
answer
10'

g to you personally. It is never absent; the good charter is
engaged in what he~is doing. The following 1s a helpful way to
ire the existential level chart. Turn your ..chart over and
these four questions on the back. '
Vhat shifts in image has this paper provoked for you?

What is its personal address to your current life?

What positive contribution has this paper made to your self-
understandidg ?

What is your critical appraisal of this paper?

PART FOUR: TYqES OF CHARTS
Work Chart- The fast scribbling of data as discussed in the
| six stevs above. L ‘
HOléiﬂﬂ Chart - The careful drawing of a neat chart of all four )
e levels to hold finzl conclusions. :
Teaghirg Chart - lists data needed for teaching the paper, such as key
}points, good questions, images, lecturettes, etc.

. Art bhz
th
: %th

“]._ A....r"-r. ]m“ . I'-n ]_ ]-n ]&.

irt - brands on the brain the structure of 1ife discovered in

Structure of the paper. Adding color and heavy lines portrays
full glory of the picture.




APPENDIX L

Four Directions ritual



___A_;..A'__;,_ .. - Water NIedxtatxon R

ra“r u‘yC(/I'v”J [ N B ~J FM'm

Session

Air Meditation
'Face East Ground and center. Breathe deep, and be conscious of the air as it

.ﬂov;vs in and out of your lungs. Feel it as the breath of the Goddess, and take in

the life force, the inspiration, of the universe. Let your own breath merge with the
winds, the clouds, the grzat currents that swesp over land and ocean with the
wrning of the earth. Say, “Hail, Arida, Bright Lady of the Air!”

Fire Meditation

' Face South. Ground and center. Be conscious of the electric spark withineach
nerve as pulses jump from synapse to synapse. Be aware of the combustion within
cach cell, as food bums o release energy, Let your own fire become one with _

- ::mdle flame, bonfire, hearth fire, lightning, starlight, and suniight, one with the " -

bnght spirit of the Goddess. Say, “Hail, Tana, Goddess of the Fire!”

“Face Wcst_ Ground :md center. Feel the bloed flowing through the rivers of
vour veins, the liquid tides within each cell of your body. You are fluid, one drop
congealed out of the primal ocean which is'the womb of the Great Mother. Find
the calm pools of tranquility within you, the rivers of fesling, the tides of power.

- Sink desp into’the well of the inner mind, below conscmtmess ~-Say;**Hail,

Tiamat, Serpem of the V«atery Abyss!™ -

U ‘, - _ Earth Me_dxtgtxon " v

~ | Face North. Ground and center. Feel your bones, vour sks‘eton 1he sohdxtv-

of your body. Be aware of vour flesh; of all that can be touched and felt. Feel the

pull of gravity, your own weight, your attraction to the earth that is thé body of the
Goddess. You are a naturai feature, amoving mecuntain, Merge with all that comes
from the earth: grass, trass, grains, fruits, flowers, beasts, metals and precious

stones. Return to dust. to compost, to mud. Say, “Hail. Belili, Mother of
Mountins!”




APPENDIX M

Philosophy of Participation Board Image
Talk, Session One

Frank and Ernie cartoon
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APPENDIX N

Life Philosophy Spin from TRAINING, INC.



4 - THE NETWORK

[

Life Philosoph Spln
By the Training, lnc Staff

- We are living in a age —
some call it a curse, s a chal-
lenge. It all depends on we view
things: we all have a world view &

”"‘atsanepomtwemll pushed to
articulate it. The we know

do, then the more we
make realistic decisions|
future.

Ia:nuyvxeiof chewcrld I am
my view of myself.

about the

THE WAY TEE WORLD

moves once every five years & chan-
ges jobs every two years. You now
can have five careers in one life-
time, three of which haven't even
been created yet.

* A shift fraa sbsolute to rela-
tive: there used to be ome right
decision & your task was to find out

‘what it was. Today you may have to

choose between many good alterna-
tives as in a supermarket store or
all bad ones as people in the 'dam—
age containment' profession do.

In short, everything is different
today; we all experience the rapid
change of our times in such basic

a | 1s: life arenas as getting & keeping a
There have been many| shifts in job, raising a family & being a
the realities of our world in our woman/man. Not only do we experience
™ lifetimes & those of families: ourselves as being UNPREPARED for
(see chart) : the lives-we -have, hut in fact pre-
P i
v HISTORICAL PERIOD
PRIMITIVE X & HEBREW NEWTONIAN EINSTEINIAN
= SUPERNATURAL ABSOL UTES CALSE & EFFECT RELATIVITY .
|tdemons & spirits |*qogd or bad [*each event has *many choices;
™ lal*capricious acts [*right vs. wrong only one cause no sbsolutes
Zlemen at the mercy |*blgck and white [*a real you could|*many real you's;
£ of the powers 1 be discovered multiple roles
- MAGIC MAKE GOOD CHOICEY MANIPULATION CREATIVITY
®f*witch doctor *misfortune is kill or change |*create own self
£ *good luck charms| 1life's revenge the cause *create structures]
- E*love potions foar bad choice [*get away from a in the world
w|*offerings, deals| in your or your bad situation |*always being
-‘i cut with powers created/changed |
* A shift from past|to present pared for lives that mo longer ex-
™ orientation: in the} vhere I jst:

you live, what you do.

% A shift froa In to global
~ thinking: Spaceship Earth is an ex-

ample; my Grandma Inez

the road. The average | family now

m more housewives married
today & living happily ever after,
no more keypunch, mo more with one
campany for 40 years.

And we're torn with the question
of how to be effective in this new
world we have on our hands.

THE WAY LIFE IS:

We experience life as limits &
possibilities. (Fig. 1) Even with
the best plan we know we're mot in
charge: 1 intend to work hard, save
money for a new house & the econamy
turns down & 1 lose my job. We plan
totakedlekxdstothezoo&xt
rains. I had a friend whose boy was
gomg to be the best football player
in town — he had 4 girls.

™ Spirit Edges September/October, 1985

How to Handle Routine Everyday Life

:

gl 8 8 .
s| 5| 2| 5 :
L N v v
AN N A .
b -] » 3 [2]
i s ! 3
5§ 3 2
Fig. 1 e ‘EJ %

We can only observe, judge, weigh
up, decide & act on the basis of our
best '"educated guess." This does
mt excuse us from having a plan;
neither does it permit.us to sell
our soul for a plan, .because life
will intrude (change) & require
another plan.

About 25 years ago an organiza-
tion I ran across gave me a new set
of eyeglasses to look at life with.
Without it I wouldn't be able to get
out of bed in the mornings. It's mot
a rose-colored glasses, maive view
—it's decisional. (Fig. 2)

The past Is approved: Wayne Dwyer
in Your Erroneous Zones says, "Break
free from the past - as it was, it's
o.k." Distinguish guilt (desire to
change the past, history) from
learning fram the past & moving on.
Asakid'[mstedmyenergyon
regrettmg the past rather tlnn
mprov:mg the present.

All is good; all is received:
Learn to recognize problems as a

Inzen condition; don't measure hap- ~

piness by an absence of problems.
Accept that "Life is just mot fair!"
& oever will be — it's just the way
life is, but it is good! Happiness
means no more complaining about
things over which we can do nothing.

The future is open: All is
possible. Greet new experience as an
honored guest who will keep showing
up in your life. (cont'd. next page)



Life, cont'd.
THE WAY I

My view of the worl
life determines who I an
I grow & developy
& fran the problems

unchallenging life.
think, though, cha:{n

We create 111us1ons abmt the way
we want life to be\
ken. We create new I
broken. (Fig. 3)

is: First, an
an intrusion

me!" "It's not true!™ [The
for a decision — accept this new
mgealmnthfefor find a vay to
deuy it's true, pretending to con—

close my eyes it will go away."
A friend (college

into her shoulcbrs,
wearing turtl

she was canplammg ah
life, he told her, "Y r trouble is,

recognize her — had a short
cute haircut & Tas walking tall,
really beautiful.

My om bubble.; I |wouldn't marry
until/unless I absolutely found the

thenI'dlcmwnhm for five years,
knew he came fran good family, was
smart, cous:.derate, wanted me to

been married two
istmag, & he

happa'add\enwe'd

months, our fxrst G

_landed in jail for drunk driving! My

response was, ""This is mot true; it
can't be happening to me! I was al-
ways a good girl — I did everything
right." I fought it for five years,
experded all oy energy fighting &
denying while I was going down the
drain. "I can't do this, that, etc.
until he..." Then one day samebody
said, "You need to accept that you
have an alcoholic husband; realize
the fact that you have gone to pot,
& start living your life again. I
had to decide to live my life as who
I was & stop wallowing in self pity
& anger over what couldn't be
changed . They- showed me how by giv-
ing me methods. Surprisingly enough,
as I changed so did he. Today, life
is better than ever, I'm stronger
than ever & he is a ne’ man!

A WAY TO RESPOND:

What is needed in the midst of
this life is methods — a way to

_ respond, to be effective. (Fig. 4)

First, there is a choice— decide
to accept the fact that I can't
change amyone else & only I can
change me—or choose to cause myself
needless pain & worry over things I
can't change while contimuing in a
mt.

Second, the situation is nmot the
problem, my relation to the situa-
tion is the problem, & that is what
I'm in charge of. Hurricane Elena
produced 2 types of responses from
people who lived in her path: same
started rebuilding the next day;
same felt their lives were over.

Presant Not Yet

et —
/ You

Fig. & the unknown
QUALITIES OF EFFECTIVE PEOPLE:
Care: taking a decisional rela-

tion to life is to care for every

situation we find ourselves in,
doing what that situation needs,
operating out of second reflection
instead of emotional responses.

Courage: the willingness to try,
to risk failure, to move without
having all the answers.

Spiri

THE NETWORK = 5

Creativity: the ability to say,
vwhen faced with an issue, "What are
the 20 ways to win in this situa-
tion?' And if those 20 don't work,
to came up with 20 more. The answers
of our parents & grandparents proba-
bly won't work: it is a day to come
up with our own answers.

Commmity: each of us peeds
others to hold us accountable to our
dreams & goals, to remind us of our
decision to be effective. It may not
be those you first think of: some-
times family and friends don't want
us to grow, to change, because then
they might have to change. Churches,
support groups, mentors, profession-
al organizations are all options for
that supportive cammmity. (Fig. 5)

Care l Courage
Crestivity | Community

Fig. 5

A philosophy of life can be
chosen '& is important because it
affects how we see ourselves, who we
are & who we became. Choosing a
stance toward life that allows us to
be all we can be requires:

1) deciding to look at the
changes in the world, to see the
world as it really is right now;

2) deciding to face one's real
situation; - - .

3) deciding to take responsibil-
ity for that situation & live with
it as it is — changing what can be
changed, acccepting what cammot;

4) using effective methods to
sustain us in our new decisions.

And my experience is that when
one does this, regardless of the
external situation, life can come
daily as a blessed gift.
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