SR
B R

I CA :Chicago



11th Guardian Consult
October 15 17,1976

TIME DESIGN

FRIDAY EVENING

6:00 p.m. 7:00p.m.

9:30 p.m.

SATURDAY MORNING

6:30 a.m. 7:00 a.m.

8:30 a.m.

SATURDAY AFTERNOON
12:30 p.m.

2:00 p.m. 4:00 p.m. 5:30 p.m.
SATURDAY EVENING

8:00 p.m.

9:30 p.m.

SUNDAY MORNING

7:00 a.m. 7:30 a.m.

9:00 a.m. 10:30 a.m. 12:30 p.m.
2:30 p.m.

GENERALS' CLUB
OPENING DINNER
Welcome

The Three Campaigns
GENERALS' CLUB

DAI LY OF F ICE
BREAKFAST

Maharashtra Replication
TASK FORCE WORK

1:00 Noon

LUNCH

Human Development Technology TASK FORCE WORK
High Tea in Task Forces PLENARY
DINNER

Gram Sabha GENERALS' CLUB



DAILY OF FICE
B R EAKFAST
Engagement in the Three Campaigns AREA MEETINGS ENGAGEMENT ORIENTATION CLOSING LUNCH

Philosophy of Social Change DEPARTURE
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TASK FORCE DESIGN

THETHREE CAMPAIGNS

October 1517, 1976

GLOBAL SOCIAL DEMONSTRATION

PROJECT STAFFING
TASK

THE
ECONCMIC PROGRAMS
CAFITALIZATION

GLOBAL COMMUNITY FORUM

THE
CONSULTANT ROLE
INTENS|IFICATION

INTRA-GLOBAL MOVEMENT

THE
PRACTICAL ACTION
STATEMENTS

THE
HEALTH CARE
DESIGN

THE
FROFOUND ORCHESTRATOR
ROLE

THE
CONFERENCE CENTER
PHASING

THE
ECONOMIC DEVELOPMENT
ACCELERATION

THE
NATIONAL PROMOTION
- IMPLEMENTATION

THE
LEGAL TREK
PLAN

THE
BROADENED DEVE LOPMENT
SUPPORT
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11th Guardian Consult

TASK FORCE DESCRIPTION
October 1517,'76

THE THREE CAMPAIGNS
GLOBAL SOCIAL DEMONSTRATION

1. The Project Staffing Task, in response to the need for 4060 additional short and long term auxiliary staff in
the social demonstration projects in the next three months, will design the necessary recruitment, orientation,
and data exchange to fulfill these needs. This task force will meet in the G.S.D. Post space.

2. The Economic Programs Capitalization will design the plan for the catalytic, breakloose financing that will
enable procurement of machinery and equipment for economic and agricultural intensification in human
development. This task force will meet in the G.C.F. Post space.

3. The Health Care Design will build the components of the necessary health care system, create a pool of
personnel who will maintain that system, and establish the teams that will actualize the health plans for each
project. This task force will meet in the Uptown Post space.

The Economic Development Acceleration will build the plan, to be actualized this fall in Sudtonggan by a team
of guardians, that will locate and procure the support necessary to accelerate economic selfdependence. This
task force will meet in the Operation Centrum space.

GLOBAL COMMUNITY FORUM

.. The Consultant Role Coordination will broaden the present consultant and coordination roles and will create
models for securing the $1200 Town Meeting fee. This task force will meet in the Nexus Collegium space.

5. The Profound Orchestrator Role will devise the methods and training by which orchestrators ensure that
those

who attend Town Meetings will experience the profound significance of the day. This task force will meet in
the Research Centrum space,

ICA: Chicago

TASK FORCE DESCRIPTION

October 1517, '76

7, The National Promotion Implementation will devise the sophisticated promotion techniques that will

undergird the rapid acceleration broken loose in the area maneuvers, This task force will meet in the
Reception Lounge space.

INTRAGLOBAL MOVEMENT

8. The Practical Action Statements will create writing designs that will provide the movement with new ways to
tell about the programs of the Institute in order to move into arenas that are thus far untapped such as
professional journals and other publications. This task force will meet in the Management Centrum space.




9. The Conference Center Phasing will produce a recommendation for the phased renovation of the sixth floor
into conference center which will include a timeline for completion of the task with immediate construction of
guest rooms, and plans for raising the necessary funds. This task force will meet in the Global Guild Suite on

the sixth floor,

10.The Legal Trek Plan will create the concrete trip models for a team to visit and consult with EI/ICA staff
around the globe beginning January 1 as a preparation for common legal organization. This task force will
meet in the Planning space of Research Centrum.

11. The Broadened Development Support will create concrete suggestions for the broadened participation of
the guardian network in global funding, in terms of direct support of the operational budget as well as the
intensification of guardian participation in areal development. This task force will meet in the Development
Centrum space.

9
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GLOBAL SCOCIAL DEMONSTEATION
1976-77 CONSULT SCHEDULE

EELAPA DUA

augqust B-14

INDDHESIA

EL BAYAD

october 8-14
EGYPT

SHANTUMBU

‘B novemger Z28-december 4

ZAMBIA

IJEDE

january 92-15
NIGERIA

FUEK WAH TSUEN

february 20-26

HONGEONG

MIYATA

april 1l0-1a
JADPLN

SOUTHERN TAIWAN

may 22-2B

SUDTONGGAN HUMAN DEVELOPMENT PROJECT

KREUZBERG OST.

september 12-~18

GEEMANY

IVY CYTY

october 10-16

UNITED STATES

LOLGE GRASS
december 5=-11

UNITED STATES

CANO NMEGRD
januvary 9-15
VENEEUELA
MOUND BAYQU

march e-12

UNITED STATLES

BLIND RIVER

april 17-23
CANADA

WESTERN CANADA

may 2%-june 4
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First Eight Woak Raport
June 21~Augmt 15,1976
A. COMMUNITY SERVICES
Sudtonggan Health Clinic

This program began during the week following the consultation as a nurse from Marigundon Health Center agreed to come once a week on Wednesdays. Two weeks
later a family in the community.offered their tworoom house for the Health Clinic. They move out during the day while one room is used as a reception room and one as a
checkup room. This enables the Clinic to be open six days a wsek. A core of volunteer aides from the community mans the clinic. Another private nurse volunteered to
begin health education classes once a week. The attendance has been 30 to 40, in sessions dealing with nutrition and prenatal care. A doctor has also volunteered her
time one day~a week for the clinic. P12,000 (approximately $2,000) worth of medicine has been donated to the clinic through Opon Emergency Hospital and Doctora
Gambito, and the hospital has been helpful in providing reduced costs for emergency cases in Sudtonggan families who cannot afford medicines. On August 1st the
majof breakthQugh for tbe clinic happened as Cebu Velez Hospital assigned two fulltime postgraduate doctors to Sudtonggan daily, five days awgek. They are in the
clinic in the momings .and do field work, preventive medical care, health training and visitation in the afternoons. Medical files have been compiled on every family in the
community. The Department of Health has also h~eld an immunization day for T.B. in Sudtonggan.

Sudtonggan Nutritfon Center

130 children in the Early Leaming Center tELC) receive one full meal and two large snacks a day, five days a week, from the Sudtonggan Nutrition Center. All the
children in the ELC have been weighed and their malnutrition level charted using the categories of CARE; none were found to be of normal weight. The Nutrition Center
provides meals for community workdays every Saturday. The kitchen in the ELC building was reconstructed and serves as the center's location. At present, 22 bags of
food have been provided through CARE and the community, particularly the fishermen, has been donating food for the Nutrition Center. The children in the sixmonth to
threeyear age group who are not in the ELC have also been weighed and several extreme cases of malnutrition were found. The average was much worse than in the
older ELC age group. ~wo of these cases have been referred to the Malnutrition Ward at the Opon Hospital. Nutrition classes have begun with more than forty
attending. The signs of improved vigor can already be seen among the ELC chiidrQn due to the daily food program.

Sudtonggan Utilitles Project

Road improvement has begun through the Barangay(local government) Road Improvement Fund. The fund was used to repair the major potholes and breaks in the
main road to Sudtonggan. One well has bssn cleaned and a new washing area~ cleated by the residents of Purok (stake) 3. The first septic tank hole has been dug
and is readY for completion for

10

~e~first public toilet. The major event was the installation of the first public outdoor light in the village square. This light has been on every night from 6:30 to 11:00 p.m.
and has increased the use of the square at night. The small generator used has also provided electricity for the sound system for the community dances.

~B. COMMUNITY EDUCATION
Ear/y Leaming Center ~

The Early Learming Center (ELC) which was started before the consult on a halfday basis now operates for a full daY. 130 children attend with twelve volunteer
community aides and two junior staff. One of the f,Fst ajctivities was a trip to Opon Emergency Hospital. The ELC now has a fulltime 8 to 5 curriculum. It is located in a
"building donated by the community leaders~p and an (xtension building of two classrooms has been bui .4The ELC has regularly received donations of slippers and
clothing for each child from the Department of Social Welfare and the Cebu Shipyard Wives Association, as well as funds. A parents meeting rekindled support and
donations for the Center. Teachers meetings have begun to meet the needs and problems of the staff. The Volunteer Community Aides have begun onthejob training
and new interest has been sparked. The community parents noted that the ELC children have in many cases surpassed the Grade Three children in reading the
alphabet, counting, and speaking in EnQish. This program has radically changed the mental and physical health of the children.

Village Schooling Institute

The Department of Education and Culture in the Philipp~na’; has granted the request of the community for a Grade On. extension class. The Grade One class began
August 10, with fifty children ages 7 to 13, and a teacher assigned, supervised, and salaried by the DEC. The Adult Education and Literacy asss started on Ju~2S with
one.afternoon and two evening classes on Wednasdays and Frid~ys. There has been great interest in the classes with an avetage attendance of 75, ages 14 to 67
years.

1:
Functional Skills Academy ,

The possibility of skills training with the Cebu Shipyard and Engineering Works is being pursuqd. Field training has been ongoing in the Fishing, Animal H,usbandry, and
Agricultural

Programs. ~
C. COMMUNITY FQRMATION
Sudtonggan Community Center

On June 20 the first Community AsisemblY was held to symbolize the beginning of the Sudton~gan Human Development Project. This was attended by over 120 adults.
The next Tuesday night the village met again to form the 5 guilds of the project which have been meeting weekly sinco then. The guilds are Health, Education,
Improvements, Agriculture and Commerce. Attendance at these meetings averages around 100. These guilds are the planning and implementing forces behind the
project. The meetings begin with all 5 groups coming together for singing, reports on the

past week and a global report from one of the other projects. Then the guilds move to 5 different locations and do the planning for the next w~k. On July 1 i a second
community assembly distributed the Sudtonggan Human Development Consultation documents in the Visayan language to each family in the community. Sudtonggan
has been gridded into 5 puroks (stakes). A large map with the grid lin2s is part of the decor in the guild meeting room. Three p~oks have held

~neetings and one purok has already implemented a corporate wellcleaning project. A purok center has been located for each purok. The youth development program
started with a meeting of the youth and has resulted in youth volunteer workdays. The youth leveled the basketball court and fenced in the Early Learning Center



grounds. In the arena of cultural life 4 community dances have been held, and residents have written 3 new songs about the project. A movie night was held with more
than 800 watching movies on the world food problem, nutrition, family planning and the moon landing. A community bulletin board has been created. All 152 family
housholds have been surveyed and a rough analysis completed. One of the significant results of this program has been the volunteer effort extended by the people of
Sudtonggan in regular community workdays to implement their plans.

Commu~ Impr~overnentAssociation

The focus of this program has been on the environmental design of a commu~ity and village square by transforming the .existing basketball court. The Improvement
Guild planned and implemented a series of volunteer workdays which 1) moved the stone stage from the middle of the basketball court across the road, 2) built a larger
cement stage, 3) leveled the basketball court and built new backboards to replace the old ones, 4) painted the chapel "Sudtonggan Green," 5) painted the temporary
Health Ciinic, 6) created three long bamboo benches with backrests around the basketball court, 7) created a large background for the community stage with the
community symbol painted on it, and 8) built a park with gravel and benches under the trees next to the stage which serves as a Health Clinic waiting room, tricycle stop
and community "lounge." Donations of paint and materials were obtained from several hardware stores in Cebu..This has radically affected the village-youth from
surrounding villages now come to Sudtonggan basketball games every Sunday, there is a gathering place to relax and talk, and villagers are showing great pride in
being from Sudtonggan. Two houses have been rehabilitated, One for the temporary Health Clinic and one for the Village Schooling Institute. A two classroom building
has been constructed for the Early Learning Center, and the project office, community meeting hall and project staff residents' housing have been constructed. Tools for
construction have been d~ted to the community and are maintainedand shared creati*4 a common pool of equipment.

D. COMMUNITY AGRICULTURE

Land Food Project ~ :~ The Agriculture Guild held workdays on which a plot of land was prepared for an ampaisya vineyard. Seeds were obtained and a small nursery
started which wa~s transplanted to the garden. Severa! families began backyard prdens when they
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observed ~e seeds growing in the nursery. Also, marginal land plots have been prepared to begin experiments with vegetable farming on the rocks. Caves containing
bird manure called "guano”, which is a high grade crop fertilizer, have been discovered. Through the mayor, the city of LapuLapu has donated seeds for expanding the
family backyard gardens.

Sea Food Project

Four cooperative fishing expeditions have been held involving all twelve small boats and three pumpboats. Part of the catch was donated to the Nutrition Center and the
fishing fund. Dr. Divinagracia has begun training a group of fishermen in new methods and techniques of fishing. A shrimp fry nursery near the river was initiated.

Animal Husbandry Project

General Miling Con~Qany donated t02 bantex broiler chickens and provided a 60day loan of three sacks of starter feed. The agriculture guild held a volunteer workday
to build the chicken coop and assigned members to feed and care for the broilers on a twohour rotation basis.

E. COMMUNITY COMMERCE
Fiscal Services Association

A fiveday, sevensession seminar on cooperatives was held, sponsored by the Department of Local Government and Community Development and was attendedby 45
community residents (the largest such seminar ever held). About 20 residents are participating in a corporate savings venture. The sari sari store owners are receiving
assistance in bookkeeping, secretarial, and legal requirements of business. A medical emergency fund has been started to handle cases where people cannot pay
medical costs.

Sudtonggan Trading Com,oany

The major accompli'shmerrt has been a weekly bulkbuying trip in which sarisari store owners in Sudtonggan pool together in a trip to Cebu where they buy goods in bulk
at discount prices. The first trip saved P150, primarily on corn, and the savings were passed on the community through lower prices. Corn is now available in
Sudtonggan at some of the lowest prices on the island. On succeeding trips the amount saved was increased to P175 and then over 6200. A market has been found
which will increase the income on fish sold by local fishpond owners. The first rope product, a hammock, was sold. Marketing agents for other craft products who can
handle export of handicrafts have been located and samples of rope were sent to San Francisco, and an order has been received.

Sudtonggan Industrial Complex

The craft makers visited fi~ve places in Cebu to study methods and Possibilities of marketing their crafts and they now meet weekly in a guild workshop session.
Mehitable, a large rattan fumiture exporting company, was visited to explore the possibilities for developing that skill among Sudtonggan carpenters. A saw has been
obtained to cut rocks to form construction blocks. The machinery to polish and refine the rock has been set up and the Rock Industry is ready to begin.

% % %% %o % %o % %o % % %o % % % %o % %o
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