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Note: 
 
This project was performed as part of my graduate studies at DePaul University 
towards my Master's in Organizational Transformation. My premise is that personal 
change models can be used also to view change inside organizations. The ICA in 
Chicago, where I was based at the time, served as the guinea pig for my exploration. 

 
I used two basic screens or lens to write this history. One is the "Hero Journey” made 
famous by Joseph Campbell.  Here I used the four master phase themes of: 

1. The Call: 1984 - 1986 
2. The Trials: 1986 - 1988 
3. The Union: 1988 - 1990 
4. The Return: 1990 - 1992 

 
The other lens was the "Other World" motif, with the same two-year time periods 
of: 

1. The Land of Mystery 
2. The River of Consciousness 
3. The Sea of Tranquility 
4. The Mountain of Care 

 
While I am writing about what a group of people were experiencing in this 8 year time 
frame, it is a personal reflection and it is possible that no other person who lived this 
same experience will recognize what I am writing about. 

 

Submitted to the ICA Global Archives, June 2019 

Jim Troxel 

 

 


































