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PART ONE: The Presuppositions

THE CULTURAL REVOLUTION

Acrocs the earth, Protestant congregations are awakening to the
startling new world, in which they have to live and for which they are
responsible. It is a strange world of radical revolution. Radical in
scope because history is experiencing for the first time a universal
upheaval in consciousness; every continent, every people, every individual,
every stage of life is affected. The depth of the revolution is, perhaps,
even more significant. It penetrates beneath the economic and political
dimensions of our social life to the very well-springs of human living
itself. Concretely, the explosion in civilization ncw at hand is created
by the convergence of three revolutions.

First, the scientific revolution is altering our model of the
universe and our image of human participation in it. The universe of Dr.
Einstein is woven into the very fabric of post-modern man. The concepts
of the observer's role in the experience of reality, of the expanding
universe and the dissipation of energy, of relational substance, and the
significance of models in determining what happens in nature and history--
all of these have altered the common sense of everyday thinking. The
cosmological revolution has totally changed man's picture of his environ-
ment.

The second major force in the transposition of humanness today
is the technological or Urban Revolution. The form of human settlement
molds the life pstyle of its people. Today the entire world is emerging
into a cosmopolis which, first of all, is a state of mind. The power of
the rural mind-set has been exhausted and is being replaced by the rising
urban mentality. The simplicity of natural rhythms has been replaced by
the complexity of historical variation. The intimate and provincial have
given way to the anonymous and comprehensive. Stable patterns have been
uprooted by rapid and perpetual social change, and the very roots of life
are being transferred from the memories of the past to the possibilities
of the future. 1In brief, the new urbanity is demanding different life
postures which embody fresh and unique feelings after and understandings
of inner human relatedness and social grounding.

The third dimension of the cultural revolution is the universal
and crucial alteration of the "mood" of man. In new depth and increased
intensity man has become a self-reflective or self-conscious being. Per-
haps "intentionality' is the most definitive characteristic of the new
mood. The post modern man takes nothing for granted, nothing on the
authority of the past. Instead he forges temporal models out of the
signals of the times by which he intentionally carries out the future. To
do this he has been forced (consciously and unconsciously) to reinterpret
radically old life-stories and to create fresh ones. There is a revolution
in progress in the symbols, myths, and rites through which man is ultimately
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world. It is the common experience of all churches of the demand to minister
no longer to themselves but to the need of the world in its new historical
situation. The ecumenical revolution clarified the fact that first and fore-
most the Chruch is mission to the world.

Coupled with the theological and the ecumenical movements of today
is the awakening of the laity that occurred following World War II, manifest
especially in the lay centers that now cover the world. The Layman arose
from the shambles of an old world to behold the arrival of a new era. He '
experienced a new need for being a person of faith but he also saw the demand
to rethink what it would mean to be a person of faith in every facet of life.
He could no longer cemfortably live in a community that did not raise the
serious questions. Neither could he participate in activities that were not
genuinely related to the actual world and to the actual need of the time.

He demanded a gospel which spoke realistically to the world of reality. He
insisted upon a community that embodied its message in the civilizing
process of history. The revolution within the laity above all else pointed
out that genuine faith is only present where it is acted out by men who
image themselves as mission in amd t- the world.

THE PROBLEM BEFORE US

Converging of these three forces that define the renewal of the
Church in the midst of the historical revolution of our time has led to
certain crucial awarenesses and requirements. The first is ‘that the intel-
lectual side of theologizing for the twentieth century revolution has been
accomplished. The @ifficult and painful task now remains to apply these
insights to the practical situation of post-modern man and society. The
second is that the Church now has forged a new abstract image of herself
as mission to history, to civilization and to the world. The problem before
us is to put concretion upon this. How is the concept to be embodied in
historical forms? How can the idea of mission be transformed into social
process? A third result is the recovery of the sense that the local
congregation is the heart-beat of the Church. It is the vital outpost
where the Church contacts the world. It is where the models and constructs
of the Church as mission must finally be hammered out and put into action.

It seems obvious that these three demands are intimately inter-
woven and that they converge on the problem of the local church. This
would indicate that the most urgent task of the people of God is to discover
fresh external structures and internal dynamics for the outposts of the
Church in and through which the Church may be in actuality mission to
history. Any serious concern for the renewal of the Church absolutely
demands this. Perhaps her very existence depends upon it. There is
already present today very precise guides for such efforts. Any local -
congregation which intends to be mission to history must be engaged in
four serious activities: Corporate Worship, Corporate Reflection, Corporate
Discipline, Corporate Action. Any earnest experiment that is concerned
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of loving justice in the social order. The important concern here is that
this calling is specific and concrete. It is to be carried out by the
local congregaticn assigned to its particular place and time in history.
Surely the activities of common wership, study and discipline are a part

of this mission. The emphasis however must be upon the corporate action

of this body in the world. The former are but means to this end. Further-
more, this term corporate is to be underlined. Every act of the individual
is to be grasped as an expression of the congregation in fulfilling its
task. The intentional thrust:'of the separate person is born out of the
thrust of the whole body. And most crucial, the body must directly act

as a unified pressure in bearing witness and establishing justice. This

is to say the congregation as a congregation acts. It is a corps of
sentinels calling into question the demonic within the social structures,
and raising up new forms of justice that minsiter tc the well-being of

the neighbor.




PART TWO: The Experimental Procject
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OMPREHENSIVE AIM

This all too briefly stated analysis was formulated by the faculty
of the Fcumenical Institute over a peried of ten years spent in working
with the grass roct prcblem of the 20th century church. Informed and
motivated by these presupnositions the research section of the Institute
last f211 spent three months laying the grcund work for a pioneer project
relating to the local congregatieon. On the basis ¢f this preliminary
exnloration the Institute is now prepared to execute a formal pilot experi-
ment on 2 three year trial basis. Its purpose is to seek new external
structures 2and internal dynamics whereby the local church can become in
actuality 2n expression of the body of Christ as mission to history in
the twentieth century. The design calls for utter openness for any approach
in line with the above stated convicticns, risking complete failure and the
necessity of becinning all over again from the bettom or dropping the effort
entirely. Abstractly stated this is a simple task. Concretely envisioned
it is filled with frustration, uncertainty and complexity. It is the
Institute’s strong conviction, nevertheless, that on such bold ventures lie
the tempcral hepe of the present historical manifestation of the Church.

In the light of the historical situatiom it would seem that any
such experiment ought necessarily to be executed within an urban complex
and nowhere is the need for such projects more apparent than in the inner
city. Here, to put it wost gently, the established churches have been
lesing around. Store front congregations and other churches of a ponular
appeal attract members, but too frequently abstract themselves from the
real needs of the community. It is urgent that many and varied experiments
in new models of the local congregation should be located in such areas.
For this reason the Ecumenical Institute has selected Chicage West as the
locale cf their projected cxperiment. For this reason they have meved their
faculty and he=dquarters intc the East Garfield Park district of that area
of the city.

THE PROJECTED MODEL

Such a project cannot begin in a vacuum. There must be hypothe-
tical patterns cr tentative medels which represent the past experience and
reflection of the grcoup concerned and that of others with similar concerns.
Indeced such bezinning images must finally be informed, in principle, by
all of history. The experimental structure proposed for the initiation of
the pilot prcject proposed by the Ecumenical Institute can be "indicated by
three histeorical categories: temple, synagegue and guild. The temple is
comnrised of several or many synagorues which interlock in direct action
in scciety throusgh a variety cf guilds. The temple is the focus of repre-
sentational worship, on behalf of the specific socicty and all creation,
2nd the cocrdinating center informing and relating units in the master
engagement. The synagogue is the basic dynamic unit here yet revolves, in
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a manner of speaking, about the temple. TIts role is to nurture, train, an
discipline the troops. The guild is the task force comprised ci iudividuais
or grcups from the various synagogues making the direct attack upon the
social structures in light of the specific human needs. The Church is not
any one of these but all three at once. In this mcdel all four of the marks
of the missional Church above described, common worship, study, discipline,
and acticn are includ-d, hopefully in a fashion that shall deliver the
Church tc actually bt. mission..to the world in our time.

The Ecumenical Institute will begin by establishing synagogues,
first one and .then more and then move to forming guilds and the Temple
coenstruct. It is anticipated that the house church groups will consist of
eight to twelve families an? that they shall at the start meet once a week
in homes, in halls or in the Institute's facilities, as determined by the
groups themselves. The meetings will be times of corporate worship,
serious study, discussions on discipline and the initial planning of tactics
and strategy relative to mceting the needs of Chicago West. The Temple
image will be developed in their common discussions znd in one form or
another brought into being as quickly as feasible. It could take several
shapes: acherance tc a now existing denominationally related congregation,
becoming a new parish cf some religious body, or being a ccoperative
venture of several denominations. The guilds will be stressed particularly
in the experiment. They too can take many shapes in accord with the social
concern. They can be scheool teachers bound together to improve the educa-
tional situation in Chicago West. They can be composed of those assigned
to special concerns or projects: political, housing, crime, and on and on.
Whatever their form, the guilds are to be the expcsed outreach of the
Church. Though they are the very heart-beat of the experiment, they cannot
come first. The Church is its outreach but it cannot be its outreach without
the accompanying activities.

The project intends during the first year to bring into being
three or four synagogues, working toward the Temnle construct, and initiating
reflection upon the guilds. The second year will involve developing the
Temple image, and establishing experimental guilds while, if deemed wise or
possible; cther synagogues are added and training of interested clergy
inaugurated. It is hoped that the third twelve months will be a test of
the established mocel and that special attention will be given to the clerg
training aspect of the project as well as to preparing the involved laity to
become cadres for the establishing of other such expressions of the Church.
At the end of the three year trial it is the intention of the Institute
that whatever is constructed cf enduring possibility will be turned over to
those agencies concerned with continuing it. Yet it is important to reite-
rate that this model is experimental and tentative. The actual operation
of the project may disclose it to be impractical or that the scheduled
development of it is quite in error.
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Recruitment in such a project is 1f 4 wajor experiment, and
this is a part of what the Institute has in mind. House churches viewed
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of two or three families to experiment wiiir such a project. The third
method is to hold a special week-end olos lcal course for block clubs or
other organizations and recruit thoese interestad for a house church.

THE PROJECTED "ROGRAY

An attached chart presents the pattern znl development of the
ceneral activities of the project for the first year. The program of
course will be fashioned by the above anaivsis of th. interi)r activities
of the local congregation: study, worship, disciplin', -nd ¢ -norate action.
In each case the plans are laid ia iterms of the overall raticnale and are
directed toward the everyday concerns ci the families an . i. 'ividuals in~
volved as well as toward the tot~l group.

1. Study. The synagogues will besin Immediately to e ~age in
the study of contemporary theology follc by a co in contemporary
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culture. These are hard--headed practical studies which the Institute
faculty has developed through years of experience in the theoclogical
training of laymen. Subsequent courses will deal with Church history,
Bitle, the family, the city, and world seo-politics. While these formal
studies are being pursued the members of the house church will be engaged
in an attempt to analyze and understand the socio-political structures
and problems of west Chicago. Furthermore a program of training for the
children will simultaneously be carried on. This will involve experi-
menting with new materials and methods, with particular emphasis to be
laid on discovering novel ways for such education to be carried on within
the family.

2. Worship. The first concern will be to enable the members of
the house church to grasp the meaning and role of worship for everyday
life. Second, while the house church is engaged in simple patterns of
corporate worship, they will develop a rationale for the structure and
movement of the Christian form of worship. The next move will be to
involve them directly in experimentation with new forms of liturgy especially
designed for a house church community. Following this attention will te
centered on formulating relevant and empowering patterns of family worship
and structure$ for solitary devotions for post-modern man. The intention
would be to finally arrive at the place where the eucharist can be recovered
in intellectual understanding and personal efficacy, perhaps to be used as
the central liturgy in the house church.

3. Discipline. The discipline of the synagogues will begin with
simple stress on attendance and preparation. With experience, study, and
discussion it is ifitended that a common rule of life will be developed.
This will be a very gradual development in the context of clarifying, first
of all, the meaning of mission and secondly the necessity of corporate
action and common worship for significant mission. Particularly its possi-
bility will depend upon formulating the concrete tasks that must be assumed
by the house church or the guilds that issue from them. Finally, the rule
will te formed in the midst of learning together the means and requirements
to enable one another, families and individuals, for the sake of carrying
out a common calling. In brief, the discipline will be realized only as
the synagogue becomes in actuality a covenanting community for the sake of
mission in the world.

4. Action. The chief purpose of this project is to discover ways
the local congregation can seriously exercise its mission as the prophetic
minority in its world. The first effort in the house churches will be to
enable the members to understand in depth this new image of the Church.
Then follows the work of studying and "mapping"” the mission area of the
world to which they are assigned, Chicago West. This means ferreting out
the socio-economic-political structures, the power centers, resources and
potential, the conscious/unconscious operating images, mystiques, myths,
and so on. It means apprehending and understanding the immediately urgent
and the long range problems that deprive well-being of all. This in turn,
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THREE YEAR DEVELOFMENT OF THE PILOT PROJECT

First Year Second Year Third Year

1964 1965 1966 !
]

Development of Development of Testing of 1

house churches

guilds and temple

the full project

Establishment and

Experimentation with

Common Experimentation with
Worship forms of worship in the experimentation with cultic rhythms and
house churches forms of temple worship music in temple worship
Common Fundamental Emphasis on Experiment by
Study courses in theology teacher training and laymen with full
and culture and problem courses adult education
Common Developing the Testing the’ Enlarging the

Disciplire

structure of the experi-
mental rule of life

content of the experi-
mental rule of life

applicability of the ex-
perimental rule of life

- Common
Action

Preparatory planning
and organizing for
direct action

Social Action
in the west side
through the guilds

Inclusive pluralistic
structures for prophetic
minorities in Chicago West

Special
Projects

Curriculum and methods

of theological & cultural
education of children in
a house church situation

Curriculum and methods
of education of high

school drop-outs in a
house church situation

Experimentation with
total education of
children and youth
by a house church
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The Geographical Concretion of the Project

The church must capture urban man if it is to fulfill its
assisnment in the 20th century. The city must be seized. And this not
only in the socio-political sense of influencing the comprehensive power
structures and top level decision-making centers; it must also grasp it
in the geo-social sense of reaching the masses on the most local level.
Failing this task, it shall not have dealt with the city as the church
at all. The Ecumenical Institute's project relating to the renewal of
the local congregation is dedicated to the latter task. Indced, it is
an effort to do both jobs at once.

Geoaraphically it will begin with CHICAGO WEST, one of the
tragically dramatic inner-city areas of the great Mid~American metrovolis.
This area, which roughly coincides with the westward expandine Negro
ghetto, has been ''gridded'" into eleven sections. All of these must be
approached systematically by the church. Section VIII is the East
Garfield Park community where the Ecumenical Institute is located and
where its 15 family-unit faculty resides. The pilot experiment of the
Institute will be carried out in this community. The results will first
be shared with other institutions at work in other secsions of CHICAGO
WEST and facing similar problems. In this fashion, the whole of CHICAGO
WEST can be penetrated on the community level.

Section VIII is approximately 50 blocks in area. Of these,
about 30 are used for residential purposes. The population is almost
entirely composed of Negro citizens recently migrated from the rural
South. Few segments of the American people are more culturally, econo-
mically and politically deprived. The area is densely populated and
generally, housing is in a rapidly deteriorating condition. Only one
established church exists in the Section and there are no community
organizations operating.

The Institute has divided this Section into two Zones, each
with three Sectors. Sector '"C", the immediate neighborhood of the Insti-
tute, has been selected as the focusing point for this experiment. This
Sector has been further divided into six stakes. A cadre or house church
or synagogue will be established within each stake. One of these will be
localized in a massive, city-sponsored, hi-rise housing project for
elderly citizens. One will be in an apartment house; another will be
established through an already existing "block club.” The others will be
located in smaller multiple dwelling units localized into convenient city
blocks. The temple of this model will be located temporarily in the
Chapel Building of the Ecumenical Institute.

Three guilds will be formed as rapidly as feasible. One will
deal with the political issues and problems relative to the Sector in
relation to the total East Garfield community, to CHICAGO WEST, to Metro-
politan Chicago, to the nation and to the world. Another will concern

itself on the same levels with the economic dimension of social oxistence-
the third, with matters relating to the broad cultural existence of the
community as part of society at larse. The major concern of the zuilds
will be to attack with power very specific nroblems in these three facets
of society that have to do with the well-beinq of men. Specific cetails
and models are necessarily not included at this time. Periodic reports
will be available and further information can be obtained by writine to
the Institute.

The attached charts present graphically what has been described.
Chart I locates CHICACO WEST in reclation to the central City of Mctro-
politan Chicago. Chart II is a schematic abstract of the Section gria
for CHICAGO WEST. The smaller lines indicate possible Zone divisiens
within the individual Sections. This chart must be considered as =n
abstract of the existing situation. As each individual Section is
explored, major modifications will have to be made in these general Zone
2nd Section divisions.

An example of this occurs in Section VIII (Chart 1II) where Gar-
field Park is found to occupy half of this Section. We are able to divide
the remaining area into two Zones {4 and B), each of which is sividcd into
three sections (A, B, C). The smallest lines found within Sector C of
Zone B indicate stake boundariecs. Chart IV shows this stake arrancemcnt
in relation to the street pattern of Sector C.
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