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Global
Impact

Is society experiencing a mind-shift fromfthe effects of participatory methods? Two
conferences, one in Cairo and one in T@ronto, view the impact from different angles.
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1 LIS amazing to me how mneffectice e

arcin makingourcase about e need
Sorfundamental change. Wespend our
HIDIC VSUIIE OUE CASe 1ather tha i 1ecog-
mising that the case has been nade, peo-
Plehoe heard it and want 1o fnow:
what todowith it. We arestill primarify
ARG 10 DIake CoNTerts 1o oiur point of
i@ rather thai assuming that there s o
litge group of people ready and willing

1o work with ius.— Robert Theobald

ICA International Cairo Conference 1996

Gloval Commumity of Practice

ver since the '60s, ICA’s interna-

tional network of colleagues have

met regularly in research and in-
terchange conferences, in different
venues round the globe. These confer-
ences serve to break open new research
topics, provide a marketplace for inter-
change on products, constructs and new
ideas, and share creative new break-
throughs. The 1996 conference at the
Hilton Hotel in Cairo, Egypt, examined
the Civil Society. Judy Harvie, Chair of
the Board of ICA Canada, and staff
member Jo Nelson represented ICA
Canada. What follows i1s an excerpt
from Judy Harvie’s report to the ICA
Canada Board.

Cairo is a teeming metropolis of 26
million people living at once in random
chaos and grand design. Cars, buses,
military jeeps, pedestrians, horses and

JUDY HARVIE

donkeys move with frenetic ease along
the wide, principal avenues and down
the narrow back streets. Arguing, trad-
ing, bartering, and praying take place
everywhere day and night along the
wide banks of the life-giving Nile.

As the morning mist began to lift in
the dusty, 100 degree September heat,
JoNelson and I dodged across six lanes
of traffic. We made our way from the
historic Shepeard Hotel to the modern
Nile Hilton where 260 delegates from
around the world met for a week to ex-
change news, views, learnings, and
techniques. Representatives came
from 39 countries on six continents re-
flecting the diversity and solidarity of
ICA’s mission of enabling human de-
velopment.

102 delegates came from Egypt and
the sub-Sahara. With a budget of two
million dollars and a current staff of

142, ICA has a strong presence in the
Middle East and North Africa in com-
munity and rural development, small
business financing and skills training
for women and education for youth.

From the United States came 60 del-
egates reporting on exciting projects
such as their international training
school last year in Phoenix for partici-
pants from several European countries,
including two from the city of Zagreb.
The US contingent also shared their
newly developed CD-ROM with his-
torical material culled from ICA’s
Chicago Archives, rich in story, philoso-
phy, and methodology. One sees in the
disk a mirror of ICA as the consummate
“learning organization,” reforming itself
several times over the last forty years to
meet changing needs and times.

ICA’s Far East delegates—from
Japan, Taiwan, Malaysia, Sri Lanka and



Thailand—were involved in corporate
consulting. They use an electronic net-
work to share data on techniques in the
fields of organizational transformation,
synergistic alliances, borderless think-
ing and career enhancement.

John Epps from Malaysia, Jack
Gilles from Bombay and Jean Watts
from the USA led 20 participants from
16 countries in a two-day workshop
called Finding Meaning in Work.
Using Grecorc’s “working style com-
parisons,” Other World cards, and
Prasad Kaipas’ four dimensional trian-
gular model, the group uncovered four
fields of meaning in commitment, mis-
sion, fulfilment and effectiveness. In a
workshop on the core values of civil so-
ciety, they discerned the following
emerging values:

¢ economic value—the physical and

non-physical well being of the
people and the planet

¢ political value—inclusive partic-

ipation

¢ cultural value—life- centred holis-

tic shared social wisdom.
They plan to work with these values
with neighbourhood groups, NGOs,
and communities preparing for the
celebration of the year 2000.

Canada made a strong impact at the
conference for two reasons. Our staff
delegate, Jo Nelson, was remembered
by the residents of Bayad, a city two
hours south of Cairo in Upper Egypt.
Jo’s family and other staff members
moved to Bayad 20 years ago when it
was a small village with mud huts, no
electricity, water or schooling. Their
initiatives included bringing water
wells to the village, starting a junior
school, and creating awareness of agri-
culture, sanitation and nutrition.
Today Bayad and its neighbouring
communities form a city of over 20,000
with schools, health clinics, apart-
ments, desert reclamation projects, and
an active Community Leadership
Centre.

At the conference Jo also led a work-
shop on social change. Fifteen people
from eight countries were challenged
by the day-and a-half workshop which
uncovered the groups’ observations on
the current changes affecting our fami-
lies, organizations and communities.
The results of the workshop were sub-
sequently incorporated into ICA
Canada’s social research project on so-

cial change. By the way, you too can
participate in this research using our in-
teractive Web site at www.web.net/
~icacan.trends.

Jo used a particularly interesting in-
strument to ground the workshop as
participants analyzed their own family
dynamics. Within one hour each per-
son assessed the quality of their family
interaction on political, economic and
social scales. This tool could be applied
in family counselling.

From Europe’s 32 delegates, we
heard of work in the Netherlands,
Belgium, Spain and Portugal.
Colleagues in Spain have been working
on methods to enhance self-esteem in
parents and children; they are also cre-
ating participatory educational pro-
grams that aim toward self-
actualization. Franco Voli has pub-
lished books on these topics which are
used not only in Spain but in Central
American Montessori schools.

South America will probably be the
next continent to explode with ICA
growth. Thirteen representatives came
from Columbia, Brazil, Venezuela and
Guatemala. Christian Nacht and
Moema Valarelli from Brazil brought a
fascinating presentation on a success-
ful cultural transformation movement
based on volunteer citizen action. It is
driven by strategically planned com-
munication of civil society values using
media, artistic/cultural and corporate
partnerships designed to enable local
social self reliance. They have been so
successful that, in a country of 160 mil-
lion people, 32 per cent participate or
contribute in some form after two years
of operation!

Susan Fertig-Dykes brought an ex-
citing account of developments in
Croatia, and Bosnia-Herzegovina. In
the past three and a half years she and
her colleagues have translated manuals
into Croatian and trained 150 Croatians
in ToP™ methods. Zagreb strategic
planning and organizational transfor-
mation clients include the Croatian
Lawyers’ Bar Association and the
Intercontinental Hotel in Bosnia-
Herzegovina. In the midst of civil war
and bombings they set up an office and
registered ICA with the Ministry of
Refugees & Social Affairs. They pro-
vided facilitators for needs assessment
workshops for President Clinton’s five-
million-dollar Bosnian Women’s

Initiative. Another fascinating projectis
with the Organization for Security and
Cooperation in Europe, the NGO res-
ponsible for overseeing the election
process in Bosnia. ICA is working with
their Office of Democratization, to de-
velop cooperation across four cultural
groups: Bosnian Jews, Muslims, Serbs
and Croats!

After the conference, 40 members
from 23 countries attended the ICA
International Board Meeting. The most
interesting parts of this meeting were
the issues around technological con-
nectedness and rapid change.

ICA worldwide is both a real and a
virtual network spanning the globe in
an intricate web of connections. For ex-
ample, personnel in Spain teach self-es-
teem to parents and children in
Columbia. The Netherlands sends vol-
unteers to other parts of Europe.
Germany has a ToP™ team in Austria.
Canada delivered consulting assign-
ments to five other countries at the con-
ference and sent a new training course
to Australia. Japan consults in South
America on leadership effectiveness
and maintains an ICA worldwide home
page on the internet.

ICA’s locations face issues of com-
munication with each other, co-creative
partnerships and processes, and in-
ternational structures to enable collabo-
ration and the transfer of knowledge.
Some suggested that ICA worldwide
should consider forming functional
teams to share resources, ideas, and
techniques for marketing, research,
electronic technology, product devel-
opment, and quality standards.

The other major issues are financial
and human resource development and
sustainability. Co-ordinated fund rais-
ing, succession planning and youth par-
ticipation are very important for ICA’s
future.

Membership admission standards
and ongoing quality, financial and oper-
ational measurements were also dis-
cussed. Four task forces forged policy
recommendations around these and
other issues which will be sent to the
next General Assembly.

Because the conference brought
people from all over the world together,
it was a forum for exchanging ideas and
technologies. Participants shared a
multitude of services and applications.



They represent valuable resources of
global breadth and cultural depth for
every member country.

Client users range from pre-school to
seniors, rural agricultural to urban corpo-
rate, and can be found wherever citizens
are grouping together to achieve effec-
tiveness, sustainability, learning, and
conscious civil living,

The applications include organiza-
tional transformation, training for teach-
ers, career development, living simpler

life styles, community building, social
research, interpersonal and self manage-
ment skill development, employment
creation, sustainable development,
criminal justice research, counselling
services for senior executives, learning
across cultures, and the list goes on.
Participants will continue to share the
immense resources revealed at the con-
ference through personal and electronic
connections. ICA has a vast network of
people who empower each other practi-

cally and spiritually in life and in work.
They have a one-world perspective on
inter-cultural and social connectedness,
sharing and learning, health and ecology,
spirit, and a truly global community of
practice.

One final interesting, and typically
practical, note is that ICA’s Technology of
Participation (ToP™) manuals are avail-
able, at last count, in Spanish, Portuguese,
French, Chinese, Japanese, Dutch,
English and three Nigerian languages. <

- BOOK REVIEW ] - ‘-
The Unconscious Crotlization

John Ralston Saul, T%e Unconscions Civtlization, House of Anansi Press, 1995, Concord, Ontario.

is book comprises the 1995 Massey
Lectures, The Unconscious Crotlization,
broadcast in November 1995 by the CBC.
Our society, says Saul, is addicted to ide-
ologies: it is increasingly conformist and
corporatist. Much information and
knowedge has not made us conscious or
self-aware. Furthermore, the acceptance
of corporatism causes us to deny and un-
dermine the legitimacy of the individual
as citizen in a democracy. Such denial
causes a growing imbalance leading to our
adoration of self-interest and our denial of
| the public good.

Ever since Milton Friedman equated
democracy with capitalism, says Mr Saul,
our elites have convinced us that the de-
mocratic system is a secondary product of
the free market system. We are told that
democracy was born of economics, that
the heart and soul of civilization 1s eco-
nomics—from it flows everything else.
Salvation comes from belief in the mar-
ket. Economists and managers are the
high priests of the market religion. Their
job is to uncover the divine plan which
usually involves desperate need to cut
the fat. Governments keep cutting, pub-
lic service programs get thinner, citizen
gets less for the tax dollar, and the cry for
more cuts grow louder. Economists live
by the religion that national debts will,
can, must be paid off and deficits erased,
no matter the cost to the citizenry. Large
| private corporations have engaged in fat-
cutting, but downsizing has not worked.
In IBM, Sears and GM where thousands
of workers were laid off, it did not pro-
duce a turnaround. Many companies
sickened and some died. The problem is
you can’t shrink to greatness. When you
cut, the first thing to go is creativity and
risk-taking—a company slips into the

fortress mentalicy. Corporate anorexia
takes over. And the private sector still
pushes the public sector to go down the
same road. The end result is that there
has never been so much disposable
money; yetthere is no money for the pub-
lic good.

What the author most objects to, and
rightly so, is that the neo-corporatists—
who may be university professors, political
scientists, sociologists or economists—pro-
pose a basic shifting of legitimacy from the
citizen to the group. The public sector is
consistently being driven into a corner, so
much so that we actively deny the utility of
public knowledge. Furthermore, the de-
monization of the public sector by neo-
conservative and market-force arguments
has turned much of the citizenry against
their own mechanism. People become so
obsessed with hating government, that
they forget it is meant to be #eir govern-
ment. Afterall, itis the only powerful pub-
lic force thatcitizens have any purchase on.

But in “the unconscious civilization”
the public good of the civil society is re-
garded as a fiction; self-interest will al-
ways rule. The citizen is reduced to the
status of a subjectat the footof the throne
of the market place. So low has govern-
ment fallen in the eyes of the corporatists,
that some would consider it mere polic-
ing and defence dynamics, rather than
the guardianship of the res publica.

Another sign of an unconscious civi-
lization, says Mr Saul, is an obscure closed
language that seeks to prevent communi-
cation and replace it with media babble.
Media downgrades the public taste, pan-
ders to bread and circuses, and advertises
the “goods” of the corporatists. At the
same time knowledge has lost its public
quality—all information is private unless

<

specifically requested. The irony is that
knowledge is more effectively used roday
to justify wrong being done than to pre-
vent it. Furchermore, we are slipping
away from the principle of high-quality
public education, and aligning basic edu-
cation with the needs of the job market. It
is no wonder that universities have be-
come the handmaiden of the corporate
system, aligned as they are with market
forces.

Mr Saul’s response is that we need to
restore balance in our consciousness by
cultivating certain qualities, such as com-
mon sense, creativity or imagination,
ethics, intuition or instinct, memory and
reason. Where our civilization has idol-
ized a culture of the single value—the
market, or more crassly, the power of
money—such a summons to a more com-
prehensive version of humanness with a
wide-ranging set of values is welcome.
The revival of memory in an amnesiac so-
ciety would allow us to recall times when
culture—philosophy, the arts, and the sa-
cred—was considered the acme of the
civilizing process. Reason would readily
admit the foundational nature of the eco-
nomic, but acknowledge its need for
perennial dialogue with the political to
keep it in check aided by the power of a
renascent culture. Intuition and imagina-
tion would allow us to sense empatheti-
cally the needs of our neighbour while
ethics and creativity would rush to find
ways to deal with those needs structural-
ly. Finally, common sense would allowus |
to indulge in a vast collective belly laugh
at the demands of the scientific econo-
mists and their mantra of “cut, cut, cut.” |

One would hope fora continuing wide |
readership of 7%e Unconscious Civilization. |

—BRIAN STANFIELD




2nd Annual Facilitators’ Conference

1he Impact of 1oP™ Methods

What happens when the Technology of Participation percolates through an organization, a community,

or society in general? Here’s the analysis by the 1996 Annual Facilitators’ Conference participants.

echnology of Participation (ToP™)
Tis the complex of participation
methods available from ICA world-
wide. Thirty-five Canadian practitioners
got together to document substantial
changes that have resulted from apply-
ing ToP™ methods. Here is what they
said it does.

ToP™ releases confident, relaxed
styles of facilitation

ToP™ instills professional skills, and a
confident relaxed style of facilitation.
People recognize the time, practice and
resources needed to “make it look easy.”

ToP™ enables shared power

and participation

The method enables people to really lis-
ten to each other. People come to the
table as equals and experience the power
at the centre of the table. When they
take the process back home and use it,
there is also an indirect impact on the
community.

ToP™ heals power imbalances
ToP™ takes down the walls between
stakeholders. When people experience
ToP™ methods, they make the jour-
ney from protecting their own turf to
developing a common group focus.
ToP™ methods have been known to
heal long-term conflict. The methods
enable participants to move from a di-
visive and negative inward focus to a
more harmonious positive focus direct-
ed at the future.

ToP™ gives a group

courage to risk

ToP™ methods engage a group; they
allow cultures to be bridged and differ-
ent views to be appreciated. Deeper lev-
els of conflict are exposed as the process
intensifies. Courage is reborn in the

group, the courage to do something new;
such courage is the forerunner of the un-
leashing of potential and creativity. Such
an environment allows wisdom to
emerge; it elicits a depth and wealth of
unknown knowledge, and with it the
group conviction of “can do.”

ToP™ reveals freedom

for personal transformation

A value-added dimension of a group’s
exposure to ToP™ is an openness to-
ward growth and development.
Participants experience that the territory
of personal development and interper-
sonal growth is objectified for them; they
experience personal transformation at
the intellectual and emotional levels.
One can witness a group moving from
despair to hope, becoming much more
alive in the process. It’s almost as if at
certain points they turn on like light
bulbs. And what a joy it is to watch the
faces of crusty old civil servants—or
whoever—come alive. And to see their
increased commitment to improve the
current situation.

ToP™ sustains trust and commit-
ment to the process and results
The ToP™ facilitator acknowledges
and affirms all participant responses
without judgment, greatly enhancing
participation; in the process competi-
tion disappears. The group comes to
own both the problem and the solution;
itis free to develop a group consensus. A
community consensus makes politicians
very happy. A side product is the under-
standing of the relationship between
personal, community and organizational
growth.

ToP™ increases the effective use
of resources
One result of using ToP™ is that meet-

ings produce decisions, speed up results,
and finish on time. ToP™ stops the end-
less cycle of “planning”; it marries plan-
ning with doing. Even more practically,
ToP™ techniques help give credibility
to get funding for process work in organi-
zations. At the same time, the methods
have been known to reduce customer
error in making purchases and, in com-
panies, to reduce costs associated with
products and service.

ToP™ provides a structured
process for progress

Without a method that recognizes all
contributions from a group, individuals
often sit on information because they do
not trust the group to honour it. And
even if they do offer their data, the
process used can muddy the possibility
of breakthrough insights, rather than
enable it. ToP™ methods can pool par-
ticipants’ contributions together into
larger, more information-rich patterns.
They also provide a forum for recogniz-
ing the progress that has been made in
an organization or team. In addition,
strong focus questions increase the
chances for success in solving issues,
while a clear methodological framework
guides “hot” discussions past the possi-
bility of group meltdown. “Heat” gets
deftly channelled into light to yield a
creative COnsensus.

ToP™ distills high-quality
outcomes

Finally, ToP™ methods have the repu-
tation of cutting through participants’
propensities for speechifying. They help
people make high quality decisions with
superior outcomes: quality, clarity, com-
mitment, and satisfaction. Decisions are
more effective and targeted, last longer,
and have more commitment behind
them. %



TIPS FOR FACILITATORS

WAYNE NELSON

When people come to a facilitated event,
they are making a significant contribu-
tion of their time and life energy. Skilled
facilitators honour the time available and
make good use of it. Good facilitators
manage time effectively in several ways.

Schedule for participants
Facilitators honour the real lives of par-
ticipants by scheduling events when
people can really come. When it is not
possible to check with the individual
participants, it is important to give peo-
ple enough advanced notice on the
scheduled date so they can make plans.

When scheduling, it is good to know
the group’s yearly rhythm and avoid
times dedicated to other things.
Meetings scheduled round Christmas,
on religious holidays, or summer long
weekends are not likely to get passionate
responses from invitees. American facili-
tators scheduling events in Canada on
Canadian Thanksgiving likewise will not
make themselves loved, and vice versa.

For some groups, the appropriate
time of day is critical. For public events,
it may be necessary to claim the date
wellin advance.

Allow time for the topic

Some group leaders make the mistake of
not allowing enough time for complex
discussions or difficult decisions. It is
easy to lead a group to a pat decision that
economizes on time, but sits uneasily
with them because they know intuitive-
ly that the discussion only dealt with the
part of the iceberg above water. The
mind and psyche need time to dig un-
derneath the obvious solutions. Time is
needed for data to swish backwards and
forwards in people’s brains. Once the
full parameters of a challenge have been
grasped, creating solutions may come
more easily. Allowing enough time hon-
ours the topic and enables the group to
address itappropriately.

This has an implication for agendas.
An agenda list with too many items can
result in poor treatment of some or all
items, and only sets the “teeth” of a

group on edge. No one wants endless
discussion of Christmas party details
when the collapse of overseas markets is
next on the agenda. People may turn
completely off, or worse, leave the meet-
ing in despair or anger.

When the agenda list is long, it some-
times helps to deal with the short items
first for a sense of momenum, before
coming to major items. Or the chair could
put the major items first, and deal with
the restas announcements at the end.

Arrive early

Arriving early allows the facilitator to li-
aise with the client, set up tables and
chairs, check refreshments, and elimi-
nate anything that could distract the
group. She can also unpack her briefcase,
lay out materials, and prepare to meet
the group. Itis crucial that everything be
ready when people begin to arrive, so
that the facilitator can be greet them and
make them feel at home.

If the facilitator starts the program
harried and out of sorts from rushing
around, much will be lost, including rap-
port with the group. Being on site early
enough to be totally prepared honours
the group.

Begin appropriately
If an event is scheduled for 9 a.m., and
everyone is seated, looking expectantly
at the facilitator, you had better get start-
ed. But starting precisely on time with
many participants missing may commu-
nicate little respect for those partici-
pants, unless starting late is an endemic
behavioural problem to be solved.
Every group has its own culture.
While timing the event is carefully
planned, the plan must be balanced with
the group’s norms and expectations. It’s
somewhat like walking a tightrope.
Starting on time might honour the punc-
tual one, but might require you to go over
things twice. It is often helpful to discuss
when to start with those who are present.

Pace the group
Knowing how long every process and
technique takes is critical. When invit-

“Righton [ime

ing each person in a group of 30 to
speak on an issue, it is no use setting
aside 15 minutes for the process—it
will take at least an hour. Think
through ahead of time the procedures
you need to use and the time required
for each step.

Pacing is key to effective facilitation.
While good facilitators are always aware
of the time, sometimes placing their
watch on the table or sometimes using a
small clock, time is also a macter of
rhythm. Like running a long distance
race, a facilitator needs to know when to
move quickly and when to slow down.
Varying the pace can keep the eventin-
teresting. For example, the objective
and reflective portions of a process can
go often go much faster than the inter-
pretive and decisional. A slow pace is
helpful for careful, deliberate conversa-
tions. A quick pace can encourage the
use of intuition. If the facilitator is seat-
ed, the pace often slows down and be-
comes more reflective; if the facilitator
moves around the room energetically,
the pace often quickens.

Finish on time

While a facilitator may need to wait to
begin a session, it is almost always nec-
essary to finish at the agreed upon time.
Participants often make commitments
based on a scheduled ending time.
Running late violates those commit-
ments. If additional time is needed, the
matter should be discussed with the
group. If substantial extra time is need-
ed, another session may required.

Time is a facilitator’s ally. Some fa-
cilitators complain that they run out of
time and can’t do what they want to do.
This does happen, but may reflect the
facililitator’s failure to plan in derail
how much time is needed for each step
of a process. Good facilitators know that
adeadline can be a great help in getting
good work done. The skilled facilitator
knows how to keep time, beat time, end
on time, and use all of it effectively. <



Creativity,
commitment,
action

Get the breakthrough you need in

your planning and decision making.

ICA’s Technology of
Participation Top™ will
move you to a high-perfor-
mance level of participation
from your staff, board, volun-
teers and other stakeholders.
Our approach to facilitating
participation will save you
time and money, because we
are able to draw upon the col-

ICA BUILDING BLOCKS
OF PARTICIPATION

Strategic Planning

Action Planning

Team Action

Problem Salving

lective power of the group.
Call (416) 691-2316.

Community Economic Development

ICA Canada . Organizational Transformation
2 esicniRoad =0 P tbl.i_czonsullatim; e

ublic Consulte
Toronto, ON M4E 1R3 L

A completely new way
torecord, hoard &
organize information

Facilicom™ is designed to:

eEncourage participation

elnspire creative thinking

eStimulate learning

eEnhance effectiveness of group
processes in any setting

eImprove the visual impact of pre-
sentations and events adding a
higher level of sophistication

FACILICOM™

Products are durable,
paper-free, light-weight,
reusable and fun to use!

DURABLE ® PORTABLE ® REUSABLE ® REHANGABLE ® COLOURFUL ® VERSATILE

Includes versatile, long-lasting alternative to flip chart pads and 6 ft to
12 ft Roll-up Whiteboards with colourful Recording Posts in a wide va-
riety of shapes and sizes which stick, peel and restick without adhesive
on Facilicom’s Whiteboards, Panels, Recording Sheets and each
other.

For free sample materials and detailed information:

Call 1-888-256-9385
Fax 1-800-646-6286
Browse  hitp://www.facili.com

Paperless Boarding Systems Inc., 3913 Todd Lane, Suite 616, Austin, TX 78744

FACILITATION SKILLS can be learned.

Practical, hands-on, affordable
training is avatlable.

ICA Canada offers regularly scheduled, public training programs across
Canada. We also tailor in-house programs to train your staff, your leaders,
and your trainers. Our objective is a quality product to help you facilitate a
culture of participation within your organization.

Regularly scheduled courses include:
Group Facilitation
Facilitated Planning
Team Leadership
Participation Paradigm
Working with Social Change
The Power of Image Change
Art & Science of Participation
Community Development Intensive

ICA Associate Facilitator Program
Books, tapes, telephone support and mentoring are also available.

For ICA’s catalogue of courses, ask for our 1997 Facilitation Skills Training
Catalogue, or browse our internet home page.

ICA CANADA, 579 Kingston Road, Toronto, ON M4E 1R3
Tel.: (416) 691-2316. Internet Home Page: www.web.net/~icacan

1997 Rites of Passage Journey

An Initiation from
Childhood to Adolescence
for 11-13 year olds

July 5h - July 26, 1997

Rites of Passage is being offered in cooperation with
ICA Canada. Participants will spend time on a ropes
course, canoe in Killarney, hike to the top of Silver Peak,
rock climb on the Niagara Escarpment, live in a Native
community, and participate in a sweat lodge and solo
vigil. Children will make the important transition to
adolescent as they experience their own “Hero’s
Journey.”

Making Connection: August 9 - August 23, 1997

adventureworks! is also offereing Making Connections:
A Leadership Development Program for 14-18 year
olds. Students will take part in a number of outdoor
pursuits while exploring what it means to offer
leadership in our changing world.

For more information about these
exciting programs,
please contact our office.

adventureworks!

991 King St. West, P.0. Box 89102, Hamilion, Ontario, L8R 4R5
phone (905)522-0542 fax (905)522-8621
email blisson@netaccess.on.ca




For ICA members

Lewis D. Whitehead, ICA Honourary Life Patron,

passes away.

Lewis D. Whitehead, OC, ICA Canada’s
longtime Honourary Life Patron, passed
away peacefully from heart failure in New
York City in August 1996.

For decades, Mr Whitehead was the
publisher of the Whitehead family-owned

President of ICA Canada and placed his
own personal prestige at the service of the
organization.

From 1982 until 1986, he worked to cre-
ate a solid foundation for ICA’s leadership
development program, constantly intro-

Brandon Sun in the geo-
graphic heart of Canada.
Upuntil the late 1980s he
maintained the indepen-
dence of the Sun while
many other newspapers
were being swallowed by
the Southam or the
Thomson media giants.
Partly because of this in-
dependence, but more
because of his own great
integrity, Mr Whitehead
became the president of
the Canadian Daily
Newspaper Publishers
Association.

Mr Whitehead’s asso-

ducing business and polit-
ical leaders to ICA’s work.
This culminated in the
consolidation of a large re-
search, training and con-
sulting staff in Toronto.
Mr Whitehead became
Chair of the Board of ICA
Canada in 1987 and
Honourary Life Patron in
1990. He also served on
the Global Advisory Board
for the Institute of Cultural
Affairs International in
Brussels. For his work with
the YMCA, ICA Canada,
the CDNPA and many
other charitable organiza-

ciation with the
Canadian Institute of
Cultural Affairs began in

Lewis D.

tions, Mr Whitehead re-
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Wﬁifeﬁegd ceived the Order of
Canada in 1986. He was a

1977 with ICA’s launching of community
work across Manitoba, especially in the
Metis village of Vogar. In 1980, he was an-
gered by the national media’s misunder-
standing and slanted treatment of ICA’s
bottom-up community development pro-
jects. He volunteered to take over as

patron of many arts and a major contributor
to Brandon University.

On behalf of the thousands of people
who were touched by his compassion and
goodwill, we extend our deepest sympa-
thies to his extended family and friends. <

—Bill Staples

Facilitators’ On-line Resources

Here are some internet home pages that
can give you a good understanding of facil-
itation services available on-line:

ICA Canada:
www.web.net/~icacan

ICA International:
www.icaworld.org/

International Association of
Facilitators:
hsb.baylor.edu/fuller/iaf/

Facilitator Central:
hsb.baylor.edu/fuller/fac/

To join an electronic discussion group,
members of ICA Canada can contact Niky
Melicharat McMaster University, who
will forward the procedures for registration
and participation.

Conract Niky by:
E-mail: melich@fhs.mcmaster.ca
Tel: (905) 525-9140
Fax: (905) 528-8539

Mailing Address:
Niky Melichar
Building Management
Faculty of Health Science
1200 Main St West, CSD Room 3N8
McMaster University
Hamilton, Ont., Canada L8N 3Z5
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