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The Institute of 
Cultural Affairs : India 

Committed to the service of human deoelopment 

The Institute of cultural Affairs (ICA) : India's programmes enable 
people to recognise and respond to the real opportunities for 
shaping their future. The ICA has been in the work of village 
development since 1975. Now it is deSigning and faCilitating 
various programmes to motivate and equip individuals, 
organisations arid local communities. 

ICA is a 'voluntary noHor-profit organisation, registered under the 
Societies Act, 1860. The overall work is overseen by the Board 
of Directors and the onging activities are planned by the staff in 
the various locations. 

The ICA: India is a registered member of the Institute of Cultural 
Affairs International (ICAI) in Brussels, Belgium, and has 
consultative status Category II with the United Nations Economic 
and Social Council. 

The ICA : India has its offices at four places in India. Each office 
has been engaged in one or more activities, the ICA focusses 
on. 

The Institute of Cultural Affairs : 
" India is a voluntary ~ 
organisation working for 
socio-economic renewal. It is 
one of 30 nationally 
autonomous affiliates in 
developed and developing 
countries. 

SUSTAINABlE DEVELOPMENT: The ICA is assistlnq the local 
communities with income generation schemes, leadership 
development and social services, as catalytiC forces towards the 
self-developing process. 

Tile uniqueness of ICA's 
approach is its emphasis on 
human development-on 
creating the desire and methods, 
whereby local people themselves 
plan and bring about lasting 
development in their own 
communities. 

LIFELONG EDUCATION : The ICA is engaged in new 
experiments and model building in order to provide services to 
the "education system, which emphasises human development 
as the key to the teaching-learning process. 

ORGANISATIONAL TRANSFORMATION: The work involves 
working with Corporation, public and private organisations in 
seeking ways enabling individuals within the organisation to 
more clearly act out their functions and to become facilitator of 
the transformation process. 

PLANETORY ECOLOGY : The ICA is researching to discern 
new ways of caring for the environment. The thrust is upon 
educating the people to establish a positive relationship with the 
earth's resources and integrating social and ecological 
development at grass root level. 



BACKGROUND AND SITUATION 

The project are (3 , which is about 75 krn, north-west of . 
Pune, consists of the villages of Malegaon Khurd, 
Pimpri, Talpewadi, Malegaon Budruk, Kune, Ansute 
and Inglun/Parithewadi in Maval Taluka of Pune 
District. It is an isolated area having predominantly 
tribal population. The percentage of literacy is below 
the average percentage for the district, and it is lower 
still for women in this area. The local schools generally 
teach upto fourth standard. For further education they 
are to go either to Vadeshwar, where there is Ashram 

, Shala (residential school for tribals) upto tenth standard 
or to Vadgaon or Taleqaon. 

2. The villag~s are isolated and underdeveloped. 
Main crops are rice and nachani (sorgam). The quality 
of milch animals is poor. The population engaged in 
small business and household industries is negligible. 
They are unable to raise crops even adequate for' 

• their own needs due" to infertile land and absence of 
waterfor irrigation. Drinking water also becomes scarce 
in the summer. 

3. Both health and nutrition are poor, with malnutrition 
and stunted growth seriously affecting children and 
women. Girls are discriminated from boys in nutrition 
and education. 

4. With the active assistance of social institutions, 
private businesses concerned government departments 
and the initiative of the local people, we set out to 

demonstrate that development is possible even in 
such an isolated area. 

5. The major problems that were highlighted by the 
villagers during the sessions with them are given 
below: . . 

(1) Insufficient water for drinking and irrigation. 

(2) Inadequate transport and communication facilities 
- 

(3) Lesstacmnes for education and training. 

(4) Non-cooperative attitudes of the village residents. 

(5) Less effective organisation and planning. 

6. The project is on the way of becoming self 
developing-economically, socially and politically - and 
it is hoped that the villages in the surounding area will 
come and learn from the process of development that 

'the project has gone through. The Malegaon would 
then become a teaching village for the area. . 

7, In addition to the Institute of Cultural Affairs, the 
Voluntary organisations with different skills and 
resources that are working to develop this area are 
(a) Janakidevi Bajaj Gram Vikas Sanstha 
(b) Sevadham Trust and (c) Bharatiya Agro Industries 
Foundation (BAIF). 
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ICA'S APPROACH TO DEVELOPMENT 

H)il communiujuuu. has tfie opportunity to participate in the creation of its own deuelopment plan. wi£[ 6e 
committed to the implementation of tha: plan, is a core belie] of IC)il ". 

The Institute's approach to development is based on 
the principle that the people of a community have the 
right, the ideas and the resources to plan and direct 
their own development processes with temporary help 
from the outside. The initiation of any ICA projeot, 
therefore is a substantial participatory planning and 
consensus building event or series of events involving 
the entire community, assisted by those outside people 
the village invites. 

2. The implementation phase of the. process, ICA 
staff work closely with the villagers so that they 
experience the work they do, understand the methods 
and acquire the skills to do it themselves. While· 

_doing a project every effort is made to involve all the 
sectors such as Government, private sector, voluntary 
organisations, educational institutions and the local 
people, fn roles of assistance in creating and 
implementing the schemes the _villagers themselves 
decide. 

3. ICA staff play the role of a catalyst, taciutator, 
organiser and trainer and let the villagers do their own 
development. The focus is more on developtnq he 
Human Factor, making people understand and enlarge 
their capacities so. that they become agents of their 
own development. 

4. The following are the basic principles which have 
guided all the ICA works for the past over thirty years: 

(a) Concentrate development efforts within a delimited 
geographical area. 

(b) Deal with all the problems, promoting a 
comprehensive approach. 

(c) Deal with the people (all ages, both the sexes, all 
the communities) so that every one can participate. 

(d) Promote the self-image of the people as being 
confident and capable. .. 
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MALEGAON CLUSTER HUMAN DEVELOPMENT 
PROJEC~ MAVAL, PUNE 

BRIEF PROGRESS OF WORK DONE 
From May, 1989 to March, 1994 

3. Education: 1. General: 
The Cluster consists of the vmages Malegaon Khurd, 
Pimpri, Talpewadi, Malegaon Budruk, Kune, Ansute 
and Inglun in Maval Taluka of Pune District. The 
villages being isolated were so far' deprived of many 
facilities and even day to day needs of the villagers. 

Initially all villagers were brought together and made 
aware the need for their coming together for 
development of their own villages. Gramsabhas 
(planning meetings of the villagers in a village) and 
Mahasabhas (meetings of the villagers of all the 
villages in the duster) were organised. These meetings 
were very essential for preparing a document giving 
the visions and the contradictions in their ways, of all 
the villages. It was stressed that 1he development in 
all the fields - social, economical and cultural - would 
be achieved, mainly on the strength of the villagers. 
The voluntary organisations including ICA: India would 
be approached by them for technical or financial 
assistance, whenever needed. 

2. Organisations: 
With a view to bringing all the villagers together for 
village development it was proposed to form 
organisations of (a) the youths and (2) the women. 
Such organisations infused confidence in them. The 
women and the youth who were hitherto practically 
neglected had come to limelight by forming the 
organisations. They are now carrying out activities 
for the welfare of the villages by offering their labour 
and/or funds. The works done by them are cleanliness 
in the villages, to keep the surrounding of drinking 
water well clean, soak-pits, construction/repairing of 
social buildings, etc. 

Women's organisations in all the villages of the cluster 
are actively participating in all the development 
programme taken in the villages. 

The villagers have now realised the importance of 
education and hence they are sending their sons and 
daughters to schools regularly and the adults have 
started learning, alphabets. Additional classes have 
also been opened in some villages. 

Training programmes for motivating Primal)l Teachers, 
and Teachers and students in Ashram School, 
Vadeshwar were organised. 

The primary school at Malegaon Khurd had! started 
classes upto seventh standard during the year 1994- 
95, and hence 8th class has been started in the 
village Ma~egaon Khurd from the year 1995. Now the 
students wishing to go for further education are not 
required to go to Vadgaon or Vadeshwar for further 
education. 

4. Educational trips 

Education trips of the enthusiastic villagers were 
arranged to observe the developments taken place in 
other villages. Such trips were taken to 'Jawate (Satara 
Dist.), Adgaon (Aurangabad Dist.), Baramati (Pune 
Dist.), Sonori near Saswad ( Pune Dist.) and to Khadi 
& Village Industries Board, Pune. By seeing the 
achievements made by others the villagers get 
confidence. 

5. Tree plantation 

Under watershed afforestation project about 50 ha of 
land in four villages and 48 farmers are partiCipating 
in the programme. About 60000 trees of different 
varieties ( fruit trees, trees for firewood, etc.) have 
been planted and are taken care of by the farmers. 
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6. . Small businesses : 

The villagers were given information and training 
about starting businesses such as rearing milch cattle, 
rearing goats, poultry. Tile dairying and goat rearing 
have been started by some villagers in Malegaon Kd. 

So far financial and technical assistance has been 
given for 27 businesses . 

7. Training Programmes 

Separate training programmes were organised for (a) 
men (b) women and (c) the youth. The topics such 
as methods of planning for village development, 
qualities of a leader, motivation, preparing an action 
plan and its implementation are dealt with in the 

training. Generally workshops on such topics are 
arranged so as to give them practical experience. The 
,participants are made to express their views and to 
remove their shyness in meetings and/or before 

. audience. It is observed that the trainings have been. 
useful in promoting the villagers including women. 

Advanced leadership training programmes were" 
specially organised for the men, women and the 
youth. 

8. Water schemes : 

Drinking water supply schemes have been 
implemented in the villages of Malegaon Khurd, Kune, 
Ansute, Inglun, Parithewadi. 

* * :+: 

Staff of leA . India, Pune 

SHAKUNTALA JADHAV SHANKAR JADHAV 

SUBHASH PISAL 

MUKt;:SH TAKSANDE 

SHRIKANT PHADKE 
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ANNUAL REPORT OF YEAR 1994-95' 

LEADERSHIP 

At the heart of the Institute of Cultural Affairs is the 
Technology of Participation, a series of methods which 
promote dialogue, produce consensus, and solve 
problems in today's working environment. 

The keystone course in transferring these methods to 
others is GROUP FACILITATION METHODS which 
teach three essential tools for dialogue, decision­ 
making, and planning in any organisational or 
community setting. 

1. Discussion Method : It promotes dialogue 
and helps the participants learn to discuss issues in a 
manner which promotes maximum participation and 
incorporates diverse perspectives. It helps a group to 
journey to a new level 0.1. 
understanding and move any 
discussion to a productive· end. 

". 

2. Workshop Method: It 
builds group consensus on 
critical questions. A blending of 
rational and intuitive approaches 
to generate group input results 
in a creative and' practical 
product owned by the whole 
group. 

create an effective and realistic timetable of 
implementation. 

This is the foundational methodology of leadership. 
Our main focus and intend was to train existing and 
potential leadership to ensure that the work was 
sustainable when we left. Following are the training 
programmes conducted : 

Advance and Emerging Leadership 

* Three days of Advance leadership training 
programme conducted for selected group of 26 people 
from cluster. These were core leaders who had been 

,)hrough several training programmes, and are actively 

3. Action Planning' , 
Process : It helps to formulate 
a short-term concrete plan for 
special events, launches new 
projects, or simply moves 
committees from talk to action. 
The process helps to determine the desired results, 
anticipate roadblocks, outline the advantages and 

Village leaders engrossed in solving an exercise on cooperation, 
~ qffi ~ ~ ~ ttlSQUQld ~ ~ ~. 
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involved in village development 
process. Programme was to 
rehearse the learnings and 
provide advance techniques 
that are helpful for day to day 
work and building commitments 
toward sustainability of village 
development. 

* Nine days of leadershlp 
training programme conducted 
for 97" Emerging Leaders. of 
the cluster. ·This was to create 
a supporting group to the core 
group, and to' expand the 
number of trainees in each 
village. programmes were 
residential, and out side the 
cluster .vlllaqes. 

Amateur and experienced village leaders presenting their visions. 
~ ~,~ <ImIAt ~ q ~ ~. . , '; - 

Training session of Women Leaders. 
ll1rn ~~. 
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* Nine days of Women's 
Leadership training programme 
conducted for about 102 
women from cluster area. Three 

_ days were for advance 
leadership and six days for 
emerging women leaders. It 
was to provide them basic 
development skills, generate 
confidence, bring awar.eness of 
their role and encourage their 
participation in village 
development activities. 



DEVELOPMENT OF WOMEN 

"Providing higlier'education to vi£UJge women may we{[ be the most route toward 
gw6a! enoironmental restoration and population. stabilization. " 

Though some women had 
participated in training 
programme along with men 
leaders, they were given 
special training in basic skills 
and emerging leadership. To 
balance the human' 
development and economic 
development, the business 
management and technical 
training was included in the 
courses. They were also taken 
to places where women are 
running the businesses. 

"'Wlien a village woman gains a 
cash income source, her whofe 
famuy benefits" 

The mahila mandai activity of cutting grass was 
efficiently managed. The money accrued was put in 
the mandai account of the bank. The management 
skills and the work norms taught in the training 
programme were effectively used in this activity. This 
small success made them plan this activity on a 
yearly basis and in all the seven villages in the 
vicinity, says Dr. Bambawale. 

A women's business centre is constructed in Malegaon 
Khurd which is a central village. The centre will be 
utilised for the training programmes, and also will be 
a central place for experimental and/or pilot businesses 
to be set up. 

Educational Trip was taken to Sonori village near 
Pune. Sonori village is an example of partnership 
development between the villagers and Rotary club. 
There is a women's business centre for economic 

Women meet to discuss their development activities. 
fcrcI;rn ~ 'ifirl qJ(U41@~ ~ m. 

venture. About 68 women from the Malegaon project 
were taken to the village. It was for demonstrating the 
project run by women and to learn the basic 
management techniques. 

During the same trip they were shown the project of 
Khadi Gramodyog in Pune, particularly the women's 
business of seri- culture. It is a government's project 
to encourage rural women to start small businesses 
for earning income. 
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ECONOMIC 
DEVELOPMENT 

There are lots of training 
programmes conducted for 
various purposes. Now people 
are ready to take major projects 
such as running personal and 
community economic ventures. 
To use local expertise and 
resources we chose 27 families 
which set up small businesses 
such as tailoring, goat raising, 
grocery shop, vegetable stall, 
fishing etc. The women's 
groups are given training of 
manufacturing candles, rakhis, 
insence sticks and making soap 
powder. Two groups have 
already started the business on 
small scale. 

Damonstratinq manufacture of .Incense Sticks, Rakhis, etc. 
to women enterpreneur. 

~ lIfAA i3ti\\ijClIi''1I ~ q \T&IT oqJ'\ ~ ~ ~l{lICjdl"1l. 

EDUCATION: 

Education is an immediate need 
for long term future of this area. 
Without this the sustainability will 
never come to the social and 
economic development. We 
provided training programmes for 
parents, teachers, and students. 
The scope of this programme 
was twofold. 

a) To create an awareness of 
new. changes, stress the 
importance of education, and 
demonstrate its changing role; 
b) To motivate both teachers and 
students to adopt new attitudes 
and methods to make education 
relevant in today's changing 
world. 

Education motivation programmes are 
conducted for primary school teachers of Maval area. 

Primary Teachers demonstrating their images about education 
by silent drama , 

'l\q)"1Ia1I&I{ .~ IlI~ijIRttilqCjj ~ ~ CIi«IT"1T ~ ~. 
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Forty, eight .teachers from 
different schools ill Maval· Taluka 
participated in the, proqramme .•. 
The programme was to motivate 
school teachers in their role, and 
provide them few new teaching 
techniques. 

Four 'days' imaginal education 
course was conducted for 9th 
and 10th standard students of 
Vadeshwar Tribal Residential 
School. This was to expand 
their images of their role and 
life, as well as to provide them 
with the studying and learning 
methods. 

The Primary School at Malegaof\ 
has now classes upto seventh 
standard. Primary school was 
provided with hostel facility 
during rainy season. Also books' and sport eqaioment. 
and gardening and fencing material was provided. 
Student had to go to Vadgaon or Vadeshwar for 
further education. Hence. with the support fr~m peopple 

Students of Primary School at Malegaon Khurd doinq drill. 
~ ~ ~ lIT~ ~ Fcmrtlf qj(fflm ~. 

of Malegaon and other villeges an education 
organisation was approached to start Eighth Standard. 

, which will ultimately promote the 
educational level in this area. 

PROlllSION OF 
DRINKING WATER 
After successful implementation 
of the Malegaon Kh .. and Kunel 
Ansute water supply schemes" 
Inglun and Patithewadi villages 
put up the proposal for similar 

'scheme in their villages. They 
had promised that they will 
contribute through shramadan 
(free .Iabour work) and the 
maintenance part of the scheme. 
Villagers jointly worked with 
Institute to fulfil the legal. 
requirements, planning and 
implementing the scheme. 

The scheme was implemented with the help of the 
Ministry of Foreign Affairs, Japan. MSEB and Zilla 

Drinking 
~~~~;;m$Rr. 
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Parishad provided the electrical 
supply. Water was lifted from 
Tata Lake, about two kilometers 
from the village. Two separate 
water resevoirs are installed at 
Parithewadi and Inglun. Eight 
water distribution points are 
given to group of houses. Now 
all the villages in cluster are 
having sufficient drinking water 
supply. 

AFFORESTATION IN 
WATERSHEDS: 
The Environment being a global 
concern, Malegaon project is 
trying to meet the need. It is a 
pilot project being implemented 
with financial support from the 
Ministry of Foreign Affairs, Japan. At present 50 ha of 
land is taken for afforestation. It is a comprehensive 
project of land development through tree plantation 

~~~~~ 

Tree plantation for improvement of environment 
and enhancing income. 

~ W11(u<llttl61 q ~ <I I G<I U<I I ttl 61 ~. 

and soil and water conservation 
programmes. The agroforestry 
and silvi pasture methods are 
also being introduced. 

Forty eight farmers from four 
villages (Parithewadi, Ansute, 
Kune and Malegaon Bd.) have 
taken interest and taken their 
lands for this experiment. 
Villages are also supporting the 
project. The Forest Department, 
Social Forestry, and a voluntary 
ogranisation is also collaborating 
in this programme by taking 
separate land for the process. 
Nursery of 50,000 tree plants 
made locally having fruit trees of 
Cashunut, Mango, Jackfruit, Ber, 
Custard Apple, Guava etc. and 
other species are Eucalyptus, 

Suru, Akecia, Subabhul, Gulmohar, Bamboo, Bhendi 
etc. The nursery is also providing employment and 
additional income to some families. 

Procession for propaganda of tree-plantation for improving 
environment. 

~ ~~I(o<lliill 51'<11(1(1161 l~. 
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Meetings were conducted in each village to provide 
information about the project, to get villagers' 
suggestions and plan together. Survey of land and 
requirement of trees were done with villagers. 

Training programmes were organised on the field and 
out side of the village. A Dindi programme was 
arranged for seven villages to make awareness among 

. the people about the environment. About 1500 people 
participated the programme. 

Environmental Education Centre is being 
established in Talegaon, between Pune and the 
Project area. This centre will play coordinating and 
networking role between rural and urban, will provide 
education towards the environment through updated 
informCltion, reading materials, Audio Visuals and the 
facility will be available for training programmes and 
conferences. 

The intent at the Environmental Education Centre is 
to educate and make people 
aware of the environmental 
issues and its effects in various 
ways. Centre will also provide 
practical mechanism to deal 
with environmental problems, 
and to create a long term vision 
of sustainable and maintain 
ecological balance. 

The benefits of the centre will 
reach to both urban and rural 
population. It will also provide 
some practical experiments and 
demonstrations of new 
methodology. It could become 
a teaching and learning place 
for people. 

NETWORKING 

learnings and support each other. Many of the 
programmes have been conducted together, using 
different resources and expertise. 

Three days NGO seminar was conducted in Pune. 
There were about a dozen organisations working in 
Pune district participated in the seminar. It was to 
share different approaches and methods, also to 
introduce ICA's methodOlogy that is being very effective 
in community development. 

Several people from Pune visited the project, for 
example, HRD group, some individuals, government 
departments and some political leaders. A village 
Bopkhel near Pune, made an educational trip to study 
village. and learn the methodoloty. Trip was taken with 
the help of Forbes Marshall company. 

Voluntary agencies working in Maval are meeting 
regularly to. report work, put forth difficulties, share 

Network meeting of representatives of 
Non-Government Organisations. 

13l"~~~~~. 
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Representatives of several 
countries visited' the project, 
during the International 
Conference of ICA held at 
Lonavala during October, 1994. 
There were also few families 
and . individuals from USA, 
Japan, Canada, Australia, 
Africa etc. who made speclal 
trips to the project, being 
partners in the project. 

. Mrs. Shakuntala Jadhav, ICA 
staff member was invited by 
ICA Australia to make 
presentation to the partners 
in Australia and share the work 
of the project. She had also 
visited several locations in USA 
to report the work to our 
partners in the project. 

We would like to give special thanks to few families 
and individuals who are constantly supporting, 

A foreign guest being felicitated. 
~ ~ m<6R. 

\ , 
particularly building the network, 
they are- Elaine and Nelson 
Stover, Greensboro, USA, Linda 
& John Cock, Galax, USA , 
Barbra and John Wilsons, 
ELprodo, NM, USA, and John 
Oyler. 

PARTNERSHIP : 

Mis Thermax Limited, a 
local company in Pune is a 
partner in the project, extending 
its support financially, morally 
and with manpower. This is one 
of the examples of local company 
who is domonstrating its role in 
participating in developing rural 
area. Blue Star Foundation has 

.atso taken keen interest and is 
providing financial support on yearly basis. People of Thermax physically participating in tree-plantation 

~ ~ ~ cr ~ 'l~II(1qullilll ~ ~ ~. 
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Several of the International Funding agencies are 
supporting the project, particularly the Ministry of 
Foreign Affairs, Japan has been largely supporting 
the project. Ms. Shizuyo Sato, ICAI president and 
Mr. Wayne Ellsworth have commitedly extended their 
partnershlpto the project. Their vision particularly is to 
make projectsustamable so that it is run on its own. 

. ,': . . .. 
Evaluation of the Project was done after 5 years 
by 'a third party: (Streewanf organisation, Dr. Usha 
BambaWale) to find out what has been done in the 
project .. and what effect it has made on people in 
terms of sustainability of the project. 

Or. Usha Bambawale of Streewanl Organisation 
evaluated the project. She says: that the objectives of 
the project have been realised. The last one of 
empowerment is the, out-come of the sucess of the 
other objectives. There was a better ability of the 
people to plan, execute these plans and communicate 
about them which indicated empowerment. 

ICA has done good work in the 
seven village cluster. It was 
pleasure to evaluate the project. 
I would say a modest beginning 
has been made in making people 
aware of their potential. 

. SHARING OUR 
METHODS/HUMAN 
DEVELOPMENT .... 

SERVICES: 

Bopkhel village was interested in networking with 
Malegaon project. So a trip was taken to Malegaon of 
38 persons to study, share and learn from each other. 

Seeing the effect of methodology in villages the 
Company decided to use our skills in the company for 
shop floor members. The personal development 
programmes are conducted for all of the shop floor 
members of the company. 

life Style Simplification: A programme was 
initiated to assist individuals with Life Style 
Simplification concepts as they relate to family, 
community, the environment, and the planet through a 
variety of consumption reducing methods. The LifeStyle 
series offers participants' -an opportunity 'to explore 
Simpler, sustainable lifestyles in dialogue with others 
who share their concern. The programme helps 
individuals and families to redirect their resources 
towards a more satisfying life and a responsible use 
of the planet's resources. 

A Programme was conducted by Mr. and Mrs. Stover, 
Co-Directors of ICA. Greensboro, N.C. USA. 

Forbes Marshall limited, 
is one of the leading engineering 
companies in Pune. The ICA has 
long history with the company in 
relation with rural development. 

'The 'relations came alive again 
in 1994 when Forbes Marshall 
decided to work with a new village, Bopkhel near 
Pune. ICA Pune is working with the Company, mainly 
for providing training and planning services in the 
village. 

Training of village leader of Bopkhel. the village 
Forbes Marshall l.td., for its development. 

q,l&:;f 1fT~~ ~ ~<bI(1IttI6) ~ ~ 1J1CI1'(f ~ 

~~~. 
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