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WORKSHOP METHODOLOGY

MANUAL

KAZANTZAKIS ¢

Amid all these things, beyond all these
things every man and nation, every plant
and animal, every god and demon, charges
upward like an ermy inflamed by aa incem -
prehensible, unco 2rable Spirit. We
struggle to make Spirit visible, to
give it a face, to encase it in words, in .
allegories znd thoughts and incartations,
that it may not escape us. But if canuct
be contain=d in the twenty-six letters of
an alphabet which we string out in rows;

we know that all these words, these incan=-
tations are, once more, but a new mask

with which to conceal the Abyss. Yot only
in this manner, by confining immonsity,

may we labor within the newly incised circle
of humanity. What do we mean by "laior'?
To fill up this circle with desires, with
anxieties, and with deeds; to spread out
and reach frontiers until, no lorger able
to contain us, they crack and cocllapse.

By thus working with appearances, we widen ..
and increase the essence.



—_Tw

-r;_' ,il: .
1 ) .
) g D 3
o" - g
 WORKSHOP METHODOLOGY MANUAL
20th Century Siltuation
-+ 1l IHis®ory:is-open~ended. Its only' constant is ;
< chiange. Every situation is urique in itself,
dewmanding a respense never before ventured,
2. Every man is a model builder. Human decisicn
as it engages the reality of envirozment and
self is the power which changes history. Every
historical event is a consequence of man's de-
’ cision makinge.
3, Models are temporal geo-socio constructs of
the past, present and future, and the explicit
pathways between the no-longe:r and the not-yet.
L4, fThere is nothing permanent or eternmal about
rndels; they are constautly in-process. They
give no absolute certainvy or security.
Spirit_sStance'
1. The 20th Century man of faith décidéscis embraie
Y the opesn-endedness of history as the claim on his
life to live free and obedient before al that ise

2. Knowing that every world-wide problem is au exten—
sion of our personal refusal to be respomsille,
the man of faith forges ¢l comprehensive wodrls
bringing the corporate wisdom of ouv tine to bear

/’fﬂ— on the decisions about the demands for tomorrow.
( 3a The man of Faith creates models which enable i
{ J 4o deal responsibly with all the probleus fox the -
\ / sake of all the people in the context of the whole
LN s world.

4, By engaging his temporal model in cencrate situas’
tions, the man of faith decides to put the power
of his death behind the model and tihus alter the
course of history.
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PROCEDURE

e e e - A

GEO-SQOCIO GRID

An abstract, graphle image
of relevant geographic and
social data in a given area.

LOGISTICS

s—

l. Brainstorm grids. 1.

2+ Gestalt grids. 2.

3» Refime grid. 3-

L, TReach consensus on L,
the grid,

Lecturette No, 1 (see below)

Make a geo-socin grid of

Place three grids on the becard. Art
form them.

—-VWhat strikes you about them?

--~What are the similiarities, differences?

-=Which most interests you? Way?

--What does each grid tell youw about the

area?
~-What are the boundaries,
arteries, and pathways in each?

Select the most adegquate grid as the
bzsis for refinement.

Push for clarity, comprehensiveness of

grid. What would you add; take out?

--What were the geographic factors used in

cstablishing the grid?
—-Wnat were the political
culturnal .

economic Tactors used?

Proceed to consensus by askinge..
--Is that the grid on the tasis of

which we will proceed? (Understanding

that it will be altered as we go)

e (Tna)*

ndmarks, nodes,

IGCLs:

—-Lecturettes are outlined in the secion on Pedagogy. Lectureties
appropriate to cach stage in the process will be listed under ¢

tools.

They are to be used at the discretion of the pedagogue,

except where ecxplicitly noted, as in Step 1., avove.

Other lectureites appropriate during Cridding:

Nos. 2,3,4%,11

~-Obtain various maps of the area for use in furthér gridding: €.8.q
school districts, zip code, urban renewal, utilities, banking.

* (¥nd) means "Individual Assignment"



ANATLYTICAL CHART

A symbolic diagram of how

1life is dnterrelated.

ot

CULTURAL

POLITICAL
roadugtion de? _,._y/{_ us bce

The above diagram is a summary of the wisdom of our time. Review CS-I
notes. ' : q -
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PROCEDURE

GEO-SOCIO ANALYSIS

|

|

Imposing a symbolic diagram*
on how life is intverrelated cz

a geo=-socio grid.

LOGISTICS

1.

2.

5.

Brainstorm

Gestalt data.

Syuwbolize Ehoe dnta.

“a
»

Push for comprehen=:

siveness.

Reach a consensus.

TOOLS:

-= Lecturette No. 3

1.

Lecturette No. 3.

Take one area (e.g., Justice, welfare)
and list 10 pieces of relevant data
gertaining to the geo-socio grid
under consideration. (Ind)

Place three lists of data on the board

per area. Push for clarity - Vhat is

that pointing to? Push for comprehen-
siveness - What is left out?

Draw a picture of the data based on the

' geo-socio analysis so far. (Ind)

Place three pictures on the board. Art
form them. l

Select one symbolic picture for pushing.

Geo: What geographic data is not
included? '
Pol: People identify with what pol. leaders
What issues vitally concern people?
Who are the decision makers?
(Groups, individuals)
Eco: Where do people go for jobs? What kind
. Exports, imports? What is the flow, -
regionally and internationally?
What are the centers of commerce,
industry?
Cul: Uho is identified as outsicder? How?
: Vhat ethnic groups? Chettos? Waere?
Cultural centers? Entertainment,
education, shopping, other gathering
places?

Reach consensus, assign for further researc:

*Sce symbolic diagram in detail on the following page.

7.
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PROBLEMAT

4 statement of where pnrople are
disengaged from or left out of
the structures which are to main-
tain the interrelateduess of iife.

PROCEDURE IOGISTICS
1l. " Brainstorm the 1. Quickly list 43 problems in the area.*
provleims. - (Ind)
2. Gestalt: - Build = 2. Have one person list their 43 problems on the
corporate listing of | board, or go around the group and get ome
the problews; push - prohlem fromw each person.
to I major jruuiems. -=Are there any problems pok lielcd?
List the 4 problems behind the 43 probloms. (Ind
Have 3 persons place their lists of 4 on the
board.
Pull the » lists into one list of 4 prodvlems.
-~Yhich are duplicates? , S
-~Which can be subsumed under anvther problem?
~-Ts there another problem, not listed, wnich
will hold together 2 or more on the beard?
3 --How is that a problem? Vhat is the problem
behind that?
Push for internal consistency. (Illus:
Tnconsistent: Dogs, Cats, Pets, Beagles 1
- .. Consistent:. Beagles, Bassets, Collies, Boxors)
%, Chueck for Inclusive- 3, @hobkdasf each problem on the list of 43 to
1EsE . see that each is included under the 4 basie
‘ * problems. =
L, Ewpsad each major - "4, What are the k problems under this problem?
problem to &, waking (Repeat for each of the L4 problems in the
a total of 16 for problem area). The 16 should deal compre-
cach problem area. : hensively with all the probleas.
5, Discern the 1 primery | 4. List the primary problem for each area, (Ind)
problem for each Gestalt corporately into the 5.
problein area.
R = e R S e

*Steptz 1-4 are repea.:d for each of

and Eco. Step 5 nulls those together.

--lecturettes 3,4,5,12,13,1k

--Butcher paper

the 5 problem areas: Pol, Style, Symsol, R
When each problem area has been pushed

back out to the 17, place these on problemat form No., 2, above, inserting tne
primary problem in the center block. ;
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PROCEDURES

GOALS

A vision of now life can be aore
meaningfully interrelated.

IOGISTICS

1. List & goals to
correspond to each
of the & problems.

&
2. Gestalt the goals.

Z. Diescern-one goal for
each primary problem
per problem area.

L, Gain consensus oa the
cne goal per primary
problern.

3

TOOIS:

1.

Lecturette No. 15,

What are the & goals which correspond with the
L problems in the area. (Ind) Repoat
for all 5 problem areas.

Get out several goals per problem, going
around the room. Gestalt into one goal for
each problem, taking each one at a time
(total: 4 Goals per problem arca).

What is the 1 goal which will deal with the
primary problem of ? (Ind)

Have 3 pecple write their set of goals on’

the board. Gestalt to one per prinary probleui.

--How are they similier, different?

-~Which of these can be subsumed in one
comprehensive goal?

--Is the goal comprehensive? (Use the goels
worked out in Steps 1-2 to check.)

~-Is this a consensus?

e = mmmma #ma i Srih 8 e ieree o o U g

~—Lacturettes Nos. 15-18; No.

~=Butchier paper

4, if needed.
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Those factors which prevent the goals
from being achieved.

PROCEDURES IQGISTICS

1. Discern the & ‘1. What are the 4 blocks preventing us from
blocks to achieving. | - reaching the 4 major goals?® (Ing)
each of the & major ~-Toecturette No. 6

goals (total: 16
blocks) in each
problem area.

2. Gestalt blocks. 2. Put a corporate list of blocks per major

problem on the board. Go around the room

obtaining various lists of 4. Get out any

blocks not already mentioned.

--Could any be subsumed under another, any
2 or more combined?

--How is that a block?

3. Obtain consensus %, Push for a corporate decision. .
on the blocks. --Have we decided these are the blocks?
TO0LS:

~-Lecturette No. 6

*Steps 1-3 are repeated for all 5 of the problem areas.
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STRADECIC OBJECTIVES
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1. Brainstorm the 10
strutegic objectives
(structures) to
adhicve each major

goal.

2, Gestalt to 4 strategic
objectives for cach
goal ( correlate
with the particular

Functicnal structures throuvgh
which the goals are reached.

LOGISTICS

1. IList quickly the 10 strategic objectives for
each goal (Ind).
-~ Lecturette No. 7

2. Write the first goal of each person on the
board.

Use same methods of gestalting as in discerning

blocks)e . - - the blocks.
Do the strategic objectives deal adequately
o, with tie blocks?  If not, why not?
Proceed in same manner for each of the other
three major goals, etc.
TQOLS:

-= Lechurette no. 7
-- Fifth City Model Outline

(for illustration of Strategic Objectives).
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TACTICAL MANEUVERS

Concrete steps to impliment the
strategic objectives in order to
accomplish the goals.

PROCEDURZE IOGISTYICS
1. Brainstorm the moneuvers| 1. What are the ten general maneuvers nceded

(steps) to be taken to
reach the goal through
- the Strategic Objective.

2. Gestalt, ordering the

steps by priorities:
step 1, 2, 3, etc.

R
3. heck out the maneuvers

to reach the major goal? (Ind)
~-Lecturette no.

Go around the room, listing on the boerd:
What would be the last maneuver nceded To
reach the goal through the Strategic Objesctive
shat would be the rnext ©o the last maneuver,
etc. until you have 20 maneuvers

--4ny maneuvers left out?

——Any maneuvers that can be combined?

-—yhich can be left out?

Push until you have at least 10 maneuvers
per goal.

Does maneuver 1 get you to maneuver 2, etc.
Do these 10 maneuvers enable you to reach
the goal?

TO0LS:
~-~lecturette No. 8




Y]

PROCEDURES

INSTRUMENTS

T . 1 PYRCIE 2. o 1l
he tools which the forces uvse to
accomplish the goals.

LOGISTICS

1. DBrainstorm

2. Gestalt

3. Check

4

-

. Reality-testing

1. List 10 instruments you would use to get
the job done. (Ind)
--Lecturette no. 9.

2. Three people put their lists of 10 on board.
. —-ihat necessary instruments are missing?
--What different types of insliumwenls do you
see here? :
--How would you catcgorize these?

3. Bow would these instruments facilitate
reachihg thesc goals?

Go through all instruments.

L, Vhich of these instrumeats are available?
which are not available?

How do you go about getting those which are not
available? (lay steps out chronologically fur
putting on the time line.

PROLEDURES

FORCES

The grass roots troops who will
work to accomplish the goa}s.

LOGISTICS

1. DBrainstorm the
availabvlerand
potential forces

2. Gestalt both lists

3. Decide on training
program to develop
the forces.

1. List 27 forces available to accomplish the goal,

List 27 potentially relat.d forces albeit they
may presently be uninterested or nostile.

2. Give one of your forces (take each list sep-
arately). Place forces on the board until ‘you
get a list of 30 for each. 33
-—4re there any key forces not included?

3. Fill out training program chart (see next pags

for chart)
Cne year chart.
One quarter chart.

TOOLS:
~=lecturette No. 10

Forces Training Program Chart

L3
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' PROCEDURES

TIMELINE

A systematic ordering of events on
a-temporal scale.

LOGISTICS

1. Put cne geal on the-
board.

2. Discern prerequisite
: events to obtaining
goal

%, Discern acllivitiesd

.. Tstimate man hours
required for each
activity.

5, Find the critical'’
path.and date the
time line.

€. Ropeat above process
for oll the goals..

7. Pull all the separate
timelines into one
unified timeline.

. %; Select one goal on far right of board a5 an
example in making a timeline.

2. ihat event immediately preceeds achievement
of the goal?

What event: eust preceesd that? etc. etc.

i
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lhat activity ties together each two .cvents.
Start at he rignt (goal) move backward, filling
in the necessary activity for each even listed.
J " Pill in activity above each line.

] Push for adequacy, internal consistency.

W
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L. ‘that are the man hours required for that
activity? (and so on until the present) .
List man hours above &t line.

5. Decide vi.c critical path.

3 --assign dates to the events on the critical
time line starting with the gozl.

—-assign dates to the non-critical sverts,
adjusting dates to relieve excessive peak man
power requirement.

6.. Make a separate timeline for each of the goals,

7. .Jlcsign someone to draw them together.

TOOLS:
~-lecturette no. 19.

—— i # #2 pt o A 4w e S N e e e o

Pert Familiarization Manual

Sample PERT Chart.




— ASSICNMENTS
U —
O Connecting specific troops with
% a& R specific tasks.
PROCELURES IOGISTICS
1t Make long and short 1 1. Fill out the Assignment chart by asking the

following questions

. —-What events need to happen to move us
toward our goal? (1)

——ilhat activities need to go on to cause the
events to happen? (2)

~-What is cvent completion date? (3]

--How many hours [ux vcach nuljvily are

. : to complete each event? (k)

] -=How many Lroops ave required for each
activity? (5)
what Lroops are immediately available? (6)

—-ihere will the prescut troops oe as-
signed? (6)

——that additional troops are needed? (7)

——ihere can we get the additional troops
(See Forces Training Program chart)/ (@)

——Where will the projected additional ticops

3 : be assigned? (8)

range assigonents.

sregnd ved

2. Check furces againsh 2. Are forces adequate to do the activities?
the timeline.

[}

y Is the training program adequate in light‘of
the concrete demands of the timeline?
What necessary adjastments need to be made

——in the training program?
--in the time set-up?

3, Develop structures forj . Z;.llat structures of sustenance need to be set

Ml

. . . L. .
corporate discipline. up?
Yhat structures of accountabilily are nccessary:

When will we re-evaluate timeline and make neces:
E sary adjustments in assizaments?

v

4. Create corporate i 4. Assign someone tole, out a comprehensive,
timeline. consensed timeline and assignments.

P S el ——— e

““nte: Assignments are always made at several levels: to accomplish long
range goals, cause intermediate events to happen, begin subseguent acw-
ivities.- Therefore some assignments will be made on a quarterly basic
and some week by week.

TOOLS:
--Assignment Chart
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LECTURETTES

1.

2'

3.

L.
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6.

7.

Relevant Geography
Jesuit Priest - Sociologist of our time created method
-C. corizinz of relevant geographic relationships
--gymbolizing geographic relationships
Boundaries, arteries, pathways, nodes, landmarks
-help define area ]
-put the relationships in the area in perspective

Geo-socio grid
Reason for Geo-socio
-enables concrete grounding
-gives image of context
Nefinition Geo-socio
-Geo is the physical atributes of the area from rivers and mountains to the
number of garbage cans

-soizio is the social relationships from the individual child to political
parties

Inclusive analysis of our time
Tvery time assumes a basic analysis
Zecon: resources, tools of production and relations of distribution
-political: order, justice and welfare
Demand is to discern edge of struggle
-edge of civilization is culture in 20th century
—culture: education (sense), symbolic (mood), stylistic (style) -

Model i )
Power of medel

-abstraction permits inclusiveness

-places spec’ “ic data in relation to other data
Check on model

-push both abstract and concrete poles

-must be beautiful, elegant, internally consistant

Froblen -
Problem vs. situation
~situation: ongohg reality
-problem states how groups or people have fallen out of or avro nok dncinded
in structures of life
Problem behind problem
-If that is a symptom (situation) what then is the problem?
-What over-arching problem stands behind several others?

Blocks
To be overcome
-explicit which prevent reaching of goal
-actudl always seen in concrete situations
Rea..stic
point to verifiable social phenomena
-Blocks are not feelings

Strategic Objective
Structures
-which enable the goal to be reached
~which o scome blocks
wot poals
-never an end in themselves
-never become a block to other goals
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*Lecturettes page 2 >

8.

10.

13.

1z2.

7,
A

1k

Tactical maneuvers

teps to strategic objective.
-expedient .
~functional

Steps to goals

-concrete

-functional

Instruments

Concrete tools to accomplish goals
-daily newspaper

-folding machine

Used by forces :

-to operate tactical maneuvers

-enables strategic objective

Forces
Groups

_eague of woman voters, PTA
~John Birch Society, KKK
Individual
~-militants
~clods

Fvery man model builder

Situation
-to act is to build model
-only stion is how

Man of raith

~builds self-consciousl! models .

~builds comprehensive models

Wny 43 problems

Push

~to be inclusive

-to be concrete

De-blocking story

-4% is magic number . . N
-43% is an "A.H." finder

Zr3instorm

Gct data out

~counscious

-unconscious

Method-all data relevant
-say all that comes to mind
-don't argue over date

Analytics  Chart

Cleaxt ‘tical, Ec- nomic, Cultural realities
~diccerns inocrrelationshins of distincl realities
—-discerns distinct realities

Pushing

-to be conprhensive

-to be concrete

-0

Ll
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Lecturettes page 3

15.

16.

17.

19.

Contradiction

Problem

-problem must be seen clearly

-every clearly seen problem has the solution within it

Goal : 2
-not reverse of problem .
-rather positive statement of new relationships that overcome the problem

Sociological

Problems are more that psychological
-individualism is a perversion

-traps analysis in psychologicalism

But sociological analysis

—enables seeing individual i. social context
-enables projection of social trends

Revolutionary

Structural

-uses or creates structure

-changes tie direction of society
Grass roots

-enables every fat lady to be human
-sees that change comes from top down

Models are not eternal principles

Models are temporal

-incomplete

-periodically reworked

Models arc sonstantly tested

~whether abstract and consistent

-whether comprehensive of all concretions

Critical timeline.

Rationale

-facilitates ordering of highly complex procedures
-checks ?EEF a_ainst troops against time

Construct
-a sequence of particular events are related by activities and placed along &

timeline beginning from the start to the goal.
-%tne sequence of events/activitias xrequiring the gica
critical time line.

tont marn houre 1S the

2
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