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FOUNDATIONAL TO ALL METHODS IS CbNSCIOUSNESS

At the heart of any method is "consciousness" - an awareness of the self

in relationships and the actions of the self within those relationships.
Therefore, gha foundational to all methods, is a method which is built on
and creates consclousness. Research into formulation of such a method
began with focussing attention on one of the tradtional means of conscious-
ness - art. Because af the role art plays in allowing the self to dialogue
with itself by mirroring and challenging current images, it was recognized
to be a primary tool in developing consciousness.

However, it was found that art alone does not create constdaasness, it
requires the ally of serious conversation. In khe give-and-take dialogue

the manner in which an art object addresses the individval is clarified,
empowered and expanded. The very act of articulating impressions gives

added force to inner reflection. Serious conversation deals with the

depth address that art makes on the individual and mot with the art object
per se, It pushes beyond the art object, so that self-awareness and knowledge
can emerge. Many objects and forms other thayn those which are traditionally
identified as "artigﬁ&p" (pictures, books, music, sculpture, films) also
enforce and question''images out of which people live. Using such an expanded
concept, time and space can even be used to initiate interior dialogue which
leads to increased consciousness. Serious conversations can be held at the
end of the day or year which recall the objective happenings, produce re-
flections, and allow interpretation of the events. In a similar manner,
dialogues can take place which focus on the community, the workplace, the
technology being introduced, khz social settings in transition, ete.

The method of serious conversation has been designed to peel back khxlayers

of consciousness to get to the very origins of the decisions and relation-
ships out of which we are living. Questions are designed which begin at the
very objective level with what people see, hear and touch. If conversation
were to remain at this level it would simply be banal. Beyond this impress-
lonistic level of experience lie our emotional responses; how we feel toward
something, whethor or not we like 1it, whether it angers, excites, intrigues,
frightens, or delights us. Questions of this type are reflective or subjective
in nature. It is crucial not to begin at this level of concsiousness because
it is important for people to be aware of the objective content which occasioned
their response if they are to be open to changing their relationships. Many
attempts at serious conversation have floundered precisely at this point -

that consciousness is wrongly assumed to consist of talking about one's emotioms.
Beyond the reflective level lies the interpretive, the layers of meaning and
purpose we ascribe to situations, responses, and impressions. Wuestions of
this sort get at the significance or importance we attach to things,; the story
we live out of. Conversations which begin at this level tend to be abstract
and ungrounded and are not serious;in that no personal content has yet been
identified, no change of attitude can take place. Without the two previous
layers of awareness, people take posifions which they feel compelled to

defend without quite knowing why. Finally, at the core of consciousness is

the desicional level - the choosing of a self-constious relationship to one's
situation and one's self in the situation. The n¢ames and tiles we give to
things reflect whethér or not we will appropriate and affirm threats to our
previous way of grasping reality and ourselves within that reality.

%6 "



COMPLEX TIMES REQUIRE METHODS

The 20th century has been characterized as '"the Age of Disccntinuity",'the

Great Transition," and the "Bost-'odern Era." Whatever terminology is used,

it points to the overvhelming effect of a global society tied to a technology
that has produced both mind-stretching images of possibility and agonizing

crises and despair. At the heart of this newv world have been the multiple

r‘-‘/

revolutions of women, youth, minorities, nev nations, local communities which
have brought the conviction that all human beings must be able to participate
fully in the civilizing process and benefit from its gifts. At the same timm,
the increasing dependence on technology has created a style of specialization
which has given rise to the fear that a culture dominated by scientific-

technocray will negate the role of the humanities and will find itself without

an ethical base for decisions at all levels of society.

More practically, the challenge is focused on such areas as
equipping the world's people with skills of self-reliance,

the incorporation of all levels of society in rewsponsible
decision~making, the releasing of creativity throughout the
educational system#, and the continuing vocational skills of
life education needed for living in a complex and changing
world. The experimentation ;;ﬁ‘brain utilization,/£§Serimental
schools, the explosion of education in the work environment and

teaching

the incorporation of fkraekimg technologies such as satellites

and computers are all leading society to new frontiers of
education. Innumerable articles, books and periodicals are
available in these areas which explore the theoretical and

. 54
practical aspects of these phenomeron. Yet there remains the

uncertainty as to just how this is to be applied and the reali-
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zation that the issue is zrounded in the depth of human con-
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destiny. ,Whoever propegates the new images of humanness will

shape the nature of our future societies.

FPaced with the continuing explosion of knouledse and information, anv proyram

of studg for 21st century people needs to emphasize nethodology for thinking

and action rather than content. The process by which physics arrived at its
operating widdom is more necessary thaﬁn the operating visdom itself. The
capacity to do sociological thinking is more important than knowledee of
particular sociological works. A furhher reason for emphasis on methodology is &
the colossal amount of available knowledge in the modern world. People's

use of human wisdom and experience is limited by their ability to rapidly

appropriate the nceded widdom at the appropriate time,

Tetual-metivoda,

In addition to intell-

.

ectual methods, human beings need methods for grapnling with their personal
destiny (spirit methods), and methods for participating in the global social
process (social methods). A person without self-conscious methods for
thinking, acting, and living can not operate cffectively in the complex
wolrd of the 20th Centurya. 3 ot (ﬁvgzob“ 35

Having self-conscious methods allows a person to be present in a situation
withoug being caught by it. ebhods allow people to participate with selfhkood,
with distance, with objectivity, with responsibility. Methods are rational

tools for reflection, planning and action.




caEAde ‘HOULISTIC. MODELS

T

We are living in a time of tramsition into a post-industrmal society. Ji=—
has been an era of technological revolution unprecedented in scope and inno-

vation. The emphasis on sciences, couplg‘,ed with the dominance of economic

a
Lo A A
institutions which emerged during this time, /narrowed’the focus of education

to thejosa.ztg.’tg task of preparing individuals for their chosen occupatlons,@’ "y

'i’hlsh"f Arpluced . ... . oih q)\r@/v deg ree MMW/.

oftento-~the_detriment- of ~the- Humanities—and. the Arts. Consequently, "well-

Orsent. -

trained" students- now emerge from ou{” educational institutions without the

tools for understanding and relating to the vast complexity of life in an inter-
4 ovey-specializaion
related and interdependent world. This issue has surfaced into public con-~

. 45 c{ee ' . . . L .
sciousness and a concern for th 11fe-m—th—3:s-@es-s-=:_-ad-&s-§-p;.-a-3=/

D
g v reat L v eae b

saciety has emerged. The-question—fer" ind1v1duals &. how to assimilate, ¢

organize, reflect upon and decide about the vast quantities of\ data with whikgu

they are assaulted through the rapid expansion of media forms.
d 1n : g 5
Inyelve V! 'r‘ert'MQ h,yg[z@m inc veasingly preoccuies wit

val
how to build up/\practlcal skills, increase

Comseauestly

intellectual understanding, and create an appreciation of the unknown dimen-
5 o alft W re ezt
. sions of existence. The life trianglesis a-design—of the—life~dynamics-whieh
P lukt [m —/‘&lsrm%a—la-alfoﬁi’tw life A hamecs In owe simple 46515/%}
points to this shift tewas i v The accompanying
&u‘hw ﬂ‘(b m +

Neey/
theoreticalfitraiangle was created to encompassqsall ehe' arenas of c1v111zat10n s

——

accumulated msdom,@serves as a tool to ensure that any course of study

Feflects the toasdlity of life's e.xperlence)

. g ,Aawm as
ehredichotomtes—between fthe sciences and the humanltles are

wi-th—ene—another.—They—are complementary oppesitesarather than conflicting,
This, CWW/ nafure conhs Sesm in

enemies presenting-sn-eitherfor sttuation. ﬁs——a—-r—ee-uil-s, scientists can—be

who avtishe . , )
sae.n,exhlblt—:!:&g- the-poetry—and sensitivity ef—extists and artists, in turn,

ho X
-hevep—begememasterﬁ ¢f complex technique. In like manmer, the theoretics of
chowt as...«Complemmdavy

religioh- both the sciences and humanities -tegether—ialtrimpolar—feahion.
a

‘Tidts—recovery-—ef-—the-wholeness of life representsp@ new morel—foundatiom.
Life Trionples

The Intellectual Methods were designed to enable people to think compre-

hensively.
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INTELLECTUAL HETHODS

Ay ttme e geadmg newspaper, organizé ‘a f
mvelves % use o
Sew—are—emploviny _dintellectual methods; —Ue—a—{-lw

D . R , . /IMW
experienceSdaily demands to br-rng order into situations of chaos, to -ﬁas-ter

4 ster - . . El;l‘

ce y det ll > and t -g—Pa'SP l)

make deci Tavirg—seli-
ak cisions. conAgiousfmethods allows an individual to take

ﬁ:e drawer er—iciteher—shetf, or
prepart‘!\qa report er—tatk,

charg 51 i i 1
rge of situations with confidence aud corpetence. -FHé Intellectual liethods

, .
N in Vlee a proces Jleguzl
I css of get . the situation as a whole, examining

ﬂs/aw' s Ly =
its _pam)-errd‘ the relatlcnahlps between theWperts, and)-f—i:na'ﬂry—d-a'.-se-q&i—i-n-g—e},e
)

Twr relaticnship c’r‘&:ﬁ‘to the whole st OTdUT TU TEr S-S hrmifieance
: S, Exampl
.Mm}( +AP0UIh mples

ar O 1
e given below of enabling a group to ﬂ-e&h-e»l—é—a-ﬁ an issue or topic, of rationally

B ' a-ﬂ et L
displaring the structure behdmd a -P-:beie—e-hﬂe&ng, and of planning a}?a;\fer‘t whded—
riann Y, 1

~7_ DATA ORGANISATION

Th @5*M7L '”'.'\'-%6"' / . canbgusea'ii.-t

to bring order and rationality to a multiplicity of seemingly unrelated issues, ideas

0= " é'esh”{-hw ln%n«dﬁl’lﬂ
w L& is also used to generate and then organl.gﬁf insights and meterial)
r exarmpl,

femm;smw‘-eénmwsnch,@dm a community meeting.

This mqﬂ_;)od allows a comprehensive picture to emerge out of which new possibilities

\l. and directions can be discerned and decisions made. It also-gives—eeonfidence—to

The pn?:ess

is, first , to gather all the data. Brainst&@ming is one technigue, selecting and

I
reviewing relevant data from pubItfhed-media—is another. The second step is to
~
group the individual items of data into related categorles. Next, the categories are
S
mwﬂ aM’ related to each other in a chart, &, E’Lnally) the/lea—eethMS and the whole chart
The vesalt: 1 of +he fecters

are given t1tles.-wh+eh_de.£a=ae6-ehe—;ale¥a&ee—e-f—‘ebe comprehensive plC}/ture-f-e-E—ehe
{nvolved m 1ledlsaussion.
frditvidoal Or Bretb The categories on the chart can then become topics for a report,

arenas for assignments or cegemiBetsen of a task. gve.
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3 K\ . I3 3 . . .
Uith the supe{'/abundance of waterials und writings on almost every bopic, it is

a » ] » [
essential to have 4 way top@uickly-grase the signilican€éperts

of a uooK,ﬂ"artlclr_)exddoc‘.h.tem_. Charting, a wmethod adapted from Jehn Ruskin$@k liter:
toxte  Ths Promgtes

criticismyis cesigned to raveal the whole structure of a werk—ef—aiifas I

re N
4N - wAwes .H‘& , . " First
erder—to aialogue wﬁﬂ%ﬂm—ﬂsﬁeﬁ-ﬁfﬁm the authgr#. The .
This Is done drawmy ad homo/rﬁ/

eader creates a visual chart, by nunbering the seetiens—er p"ragéaphe)ﬂa-ed—;a-}uaﬁ
and A Vrdw/ Tt \nto a Sechion fPov ever

. he v ectdin-
themhorseentatly on A paper, Hext, eﬁé scans the paragraphs and writes down
the emphasis cf esach. Then a decision is made about the relationship of the

paragraphs to each other and T}’{e chart is divided into segments to reflect thosa
2eM

The relationships. Qﬂce-ehmy&—aﬂd—snb—pmﬁs—eme-ﬁ*a-sped-, the groups of paragraphs

are titled to hold the relationships. The whole document is then retitled to
reflect the decision of the reader about what the author is saying. At that
point the reader is @n a position to authentically dialogue with the author.

. AN\ .
(uestions such as!'low would I say that in my own words?" Where have I experienced

Ziscrféﬁé ‘H\Laq‘H\oV 7\

what the author s p-e-:m-aa-&—:-e’/ “Mihat is b saying about 1if=27 What response
These queshons
would I make te—him? " allow the reader's own life to be related to the topic.
qllows to
This dialoguc TIWEE the readel Rowaro—or FooRbE—ar mu—tirindag—about-hunan
new
existenge—ard-the-worEd—i e noveg beyond feetuwal information todknowledge

and wisdom.

ORCHESTRATION

Step
When pddnning an event, the most iuwportant Fngredient is getting clear on the

one thing that the event is out to accomplish. Therefore the orchestration

nethod begins with deciding the rational objective a\-fhat is the purpose of this
do _ way the. periiupartsto
event?@ and the existential aim (\Jhat am 1 eaf—&e—has&e—my-(_audlence) experience")
Then

Erem—tere the critical data and ste#ps necessary to fulfill these objectives are
determined. These elenents are arranged to build toward the key point. The

mwﬁ
chart to the right is an example of how a,p.——cv'w@ might be orchestrated.
Finally, the essential details necessary for each step are listed, such as materials-

teers—for—the workdey, audio-visual aids for the presentation, space %gup and

decor for the meeting.er—seminar.



INDIVIDUAL RLSPONSIBILITY REQUIRLS SOCIAL HETIIODS

o

) Wmlzd as i
The Twentieth Century has ueenwmw

{
inuicy" : siti Th st llodern Ltra
"The age of Discontinuicty', the "Grheat géﬁ.nbltlgnvg , and a\ev{t% ager A
Such peflet” nt_so_the overvheimineEfast
«Jf-a-eew-f—ti-re ror _
.as JThe —— revolutiom
1s m M WM y
’é WSI u{(/-fug( : TM g W Titat nas Pfﬁﬂmﬂ‘rn—me—

ol _

-3 i
it eg—and
stre ing i s—of-pe-sstbiTitys—the erosion Ol FracirioHal—vaty 4

1A OSBRI S QTR mdi CEOR ORIk P eE—tEEededimtosodution. AL the

i i ess
ﬂﬂdml’ ned t of this new wold have lLeen the multiple revolutions of consciousn

@h(, w;mmpu
)ngg s dwoncaen,gwomen, youtl, minoritiesy new nationms and local cormunltleszrm
r(,vﬂ‘W )0’"&) L ’9 - ' .
W fov 4 /ﬂ\b vﬁ;:l:m have declared that all h uman beings must have the opportunity to
' i 3 . . . fit
pﬂw M‘S‘W pgrticipate fully u~b decdln"' the futyre shape of civilization and bene
s ‘M}.ﬁ kuﬁ VMW ) M “; ] . ] . "}iow
Wj PVW rom its gifts. Fundamantal questions %that are-being—ratsed—includes
i
4 I make ethical desisions in the midst of the endless assault of data
X i i i i f the ,Z
and alternatives?", "ilow do I participate responsibly in tie creatlng © :

. 1]
future of my local community and the world?"

This demand for participation by all levels of SOW

challenged previous modes of operation, expecially that of hierarchial authorﬂy

g s 5 il mdivduals
i:t:'a_r:i_.an:_i.'sm. It requlres—ega—be&e-h—?e%s-en be respoamsible and effective in deter-

2 Fradsfovd
mining future directions. This demand has I¥keskes come at a time when -the—etd

ethical systems(have\-themselnas \)been called into question. The relativity of

all e%h&e-a—l _systems has resulted in the emergence of contextual or situational

ethics, 4+e. decisions are made which—are—relewamt toieach situation. This
two

mode of decision-making, however, has Z major drawbacks - the tendency toward

Wb azbo->

immediacy and the tendency toward reductionism. Because-ewvery situation is

oon
different, each-decisieon-becomeyg reduced-to the-mement—and—to—the-immeddiate.
particular context. e

The social methods -sesdes-was designed to overcome these

Eve Mmgs and to enable a group to reach an authentic,‘__,an.dj-ah-e-ﬁeée*ef
impi:merrta-h-beﬁconsens us.



SOCIAL METHODS

Lﬁkyau=are:I; a business meeting doing long-range planning foaLyg%r company, -“f—yeu
g
m aﬁ%ﬂa}bm I ks
are—part—ef a committee planning a,pﬁrty, or if—yew are a'local citizenSworking

X4 r"'
EQWB:d:nelghbourhoodtﬁmﬂﬁﬁéﬁmazEag concsiously or unconsciously,
usa '
you-—ate-using, social methods. Social methods allow people to become self-conscious

about their objective situation and to choose appropriate action. They are-ways—to
mUve—frUm—ane—po¢nt—fa—ancther—— ways to thread a path from the present into the
L - t‘u_u

future. They are ways tnﬁase the minds, bodies and spirit of a group 1n a corporate

effort.

The intent of social methods is to build a eemnsemsed—and effective plan of action whict
the group can implement. Any group finds it necessary to plan and any group soon dis-
covers that it is necessary in the planning process to honor and utilize

all the wisdom of its individual members since their support and involvement

is necessary to the implementation of the plan. Social methods are, therefore,
motivational methods which beckon people to invest their lives in the continual

process of analysis, planning and implementation.

The social methods are called"indicativ€ because they begin with getting clarity

about the real situation. They begin with what is, not with what ought to be.

They begin with analysiggzhahﬁﬁnun§ not with goals. They presfume that

the total situation must be considered. Part of the é}aysis}therefore;is

the very people themselves — their dreams and visions - another part is the
geo-soual

physical setting; another part is the societal framework in which the group

exists. As all of these aspects are considered, contradictions are discerned -

matrices of interlocking relationships which are keeping the situation as it

is and blocking the realization of the hopes and dreams of the group. The

identifying of this matrix becomes iike a doorway into the future as people

see what must be addressed to realize their vision.



o Lo ol
Now people can rise “above" their situation. They have aposition from
P P

groposen ens dired (ong,
whick they can view it. From this position, they are able to make—proposaiuw

which will alter the/ matrlx of relationships in which they have been caught.

. —

-

(2G|
They are able to visug%gze specific actions (tactics) which will.meke-the pro-
posed directions’pgssib%e: Once a plan of action has been created, it is
necessary to inject it into the situation for implementation. This requires
0 /oy HcHIes
designing ways of relati@g specific aﬂiﬁnn:;lnto programs for which resources
and persoﬂhLl can be ;ZZ¥¥@6. The creation of long-range and short-range
timelines for implementing the programs requires careful adjustmert to the
dvnamnies—of-the situation. As the timeline is implementad, the situation
4.
changes, so itN\becomes necessary to engage again in analysis. Thus, although

the social methods can be put into a variety of planning modes and done at

specific intervals, they actually represent a dynamic liﬁé process.

-~

Shows
The diagram on this page &ays—out this,life process. There are -many-sociad
veedh p % oo g i

-methods-which-are detailed preecedures for part§ of this total process and

any or all of them can be used according to the amount of time available, the
complexity of the situation being addressed,?the size and knowledge of the
group which is engaging in decisioq—;aking. A three hour versiﬁn-eé—tﬁis
\p:4mmuuL4Hnk4nxurwnun}ﬂmtth"uéé¥i97000'local communities to enable them to
quickly get a sense of direction and purpose. A three-day version wes—bkeen
uged_migg-compqﬁnies, agencies and organikations to build strategic plans

for their task. A two-week version -has—heen used in—356- community consult-

tations to initiate human development projects.



A
I. PRESENT ANALYSIS Ws:‘fwd

of
Standing—hthe-situatioms all of—its—aspectsiare brought under scrutiny.

OPERATING VISION
%w\l\e\eww\@ ,
haring specific and/visible| hopes and dreams for the future.

UNDERLYING CONTRADICTIONS
Discerning the sociological reality which prevents the vision from being realized.

II. FUTUREE- PLANNING
Standing—outside—~the—immediate situation-with the aid of the analysis,
directions are projected.
PRACTICAL PROPOSALS .
Determining the arenas of action which”deal with the contradictionms.

TACTICAL SYSTEMS

Itemizing the particular actions necessary to move in the proposed directions.

III. DYNAMIC ACTSATEON - MPLEMENTATIGW

Stamting—inside—and—eutside—the—situatiem, means of manuvering within
it are designed.

ACTUATING PROGRAMS

Orchestrating the tactics into a system of accomplishable programs.
TIMELINED IMPLEMENTARIES

Organizing the tasks and assignments on a calendar to carryout the programs.
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CREATING Al INTINTIONAL LIFESTYLL

The 20th Century has not only been an age of profound change in the social

and econonic life of the world, it has wrought deep interior changes in the life

of every human lLeing. Humanity has become conscious of its consciousness; humanity
~ Ty

has recognized & all ﬁpgnggnfh to be relative and dynamic interpretations.

Traditional self -understandings, roles, and values no 1oncer nake sense in a

world wherel-:now that people are starvine to death whilc&ggﬁmave more than

we need. Former iwuages of weeth, significance, or~meemimng_have becore

liniting and dehumanizing in a time in vhich people have seen throurh their own

uniqueness to that which is urniversally human - consciousness itself. This

f

cutting off of the profound sense of significance to life has created in people
sense of being d&z%elated from their owrn lives, the lives of obhhers and from
Deing itself. Thus, people find theumselves raising the question of the signif-
icance of what they do. They ask, "Is there any meaning to iy life?" Is

there anything that I can do that makes a difference?" Is it all just a zame?"

People today are faced with self-counsciously creating a story of their own life

and that of the wold which invests them with profeund significance. They are

faced with creating a lifestyle which is welevent, responsible j—and--meaning-

ful. The picture above holds the concept that human beings are in relationship
Touse Tillich [enguape / Kk egapre conconst™

to Deing and to aspects of DLeing; thev expericnce these relationships; they attach

meanings and interpretaticns to these experiences; and they make decisions about

these relationships, experiences, and interpretations. Seifhogd mebhods presume

this capacity for consciousness of consciousness and are designed to create a depth

avareness in all diwmensions of life. The experience of creating one's own conscious-—

ness can make any human experience significant to the total life journey.



STTALT TIDTLHOL

tith the profound changes tuat have occured in the 20th Century it has Lecone

-

i / ~<..~ ) S(W[‘,u,nﬁ_/
incraasingly inpertant for individuals CO(pcrlOungll ' pause [from the pe?eetved
\

aundanity of 1life to pet distance on ir situation in order to release the
sicnificance and creativity of life in those situations.pSuch rellectiens
witlclh enatle one te recreate a relationship to lifeﬂ/howeVer, have been over-—

shadowed Ly the present corplexity of human existence. Spirit methods,swkzeh cre

Wswﬂm-
a—rwg s _ .
ab—enee siinple vet profound, are ways in which an inidividual brings into con-
N\ 5} sciocusness thie relationshivas falen to events in time, settings in space and to
o) othier people, thus providing an opportunity to make fundacental decisions
4}.-1
\$ Q» realtive to the lut snt of ouza's life. Such =2vents as death in the family, a

job wrouotion, world starvation, e ., offer an opportunity to rehearse the

the ambiguity and raw possibility of life itself, and te racecide

one's relationship in the nidst of it. These s;irit metheds, vhich include
singing, use of time and space; decor,{reflective conversations, .. allow

people to transcend the immediacy of their own concerns in order to forge an

awareiess of how everything affects rheir lives so that they in turn are free
to enbrace life in a spiritof rencwed notivity.

k)

Tac gl JT
ejefh
j One spirit method for depth reflection developed by the Imstitutes-is thc(?rt
) .
}‘1“: Jr L'.‘,j%(jﬂ -

~ Torwm conversation. It is desiigned to peel back layers of consciousness to get

19 at the very origins of the decisions and relationships out of which we live, thfus
/
averting banality, abstraction and emotionalism. This conversation, which con-

v e WO
;H}Jruf?é’ sists of a series of questions, takes people on a four-level journey:, objective,
\j ’ Loares? R AB T THE

+ reflective,, interpretive, and decisional. CQuestions are designed which begin

at thc very ohjective level with what pcople see, hear, and touch. TDeyond this

)} ".‘ 1
‘LHPEessroaﬁsf%E»level of eyperience lie our emotional responses; how we feel

toward something, whether or not we like it, whether it angers, excites, intrigues,

frightens. or delights us. Questions of this type are reflective’or aULJCLLiV%/)



. -~

Boll aung. "
in natura. JPeyowr! the reflective level ldes the interprative, the lavers of meaning
ancpurpose we ascribe to situations, roesponses, and impresssons. fuestions of
this sort et at the significance or importance we attach to things; thae story

!

wve live out of. Fiuallyvét the core of consciousness is the decisional lewvel--
J

the cloosin: of a self-comscicus relationship to one's situation and ore's

n
=)

s2lf in the situation. 12 nare and titles we give to things reﬂ&ist whether
or not e will approprinte and affirm.threats to our nrevicus wav of grasping
~
reclitr and curselvas within thatx realitv. The results of ke self-conscicus
a8z =

appplization of the Art Torwm method je profound ard far-reachinr. Tt allowd the

individual to move beyond the apparent nopelessness that 18 confrented daily
to tiie spivit d&ps of care wnd authentic encageme-t. Ordinarily one might
<

Yot emnbarhing on this

4y

relate to world hunger with a sense of hopelessness.
-~
jeourney an individual discovers the reascns for such 2 situation, prefound care

for tha situation, possible solutions and a particular rele to plav to resolve

the 1ssugyrrer—eontributions-ta voluteering—expertise—fer..a period—ef-tine.—
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<:HED During the past twenty years we have been living in a time of transitior into
AN ERA
a post-industrial society. It was the ear of the technological revolution which
prevaded every aspect of human existence. The emphasis on science coupled with

wave
the dominance of economic institutions which emerged during this time, narrowed

&
the focus of education to the single task of preparing individuals'fog their
chosen occupationgderdes®, to the detriment of the Humanities and the Arts.
Well-trained students now emerge from our educational instiitiitions without the tools
for understanding and relating to the vast complexity of life in an interrelated and
interdependent world. This issue has surfaced into public consciousness and a new
concern for the meaning of life in this post-industrial society has emerged.

STUCY
How is it that all,educational structures}from preschool to post—-graduate us:&b
sensitize and equip each new generation with the self-images and life skills

. Creatl
that enable them to take effiective relationships to the #ncertainty and ambiguity
=
of the future and to act rqﬁonéibly in the context of one earth? This new human
consciousness relates to the wholeness of life in 411 its contours, powers and
H

contingencies. The paramount issue in education, therefore, is -Jow to articulate

the nimerous arenas of learning to an all=inclusive understanding of the shift

that has taken place.

THIS SuurEs THuwanus THE

A
191
Q@ The life tri&rwfle is a dynamical designithat points to é:hz/'wholeness of life.apd—
This pne ¢
represents/the seeeomd—unique feature$of Imaginal Education, that is, its compre=
alopl

hensive @pproach) The accompanying theoretical triangle was created to encompass all

the arenas of civilization's wi+ accumulated wisdom and sermes as a tool to ensure

CouRse
that any (program) of study reflects the totality of life's experience. As the triangle

illustrates, the dichotomies between the sciences and the humanities are in polar

‘tension with one another. They are complementary opposites rather than comflicting
As a @e0T the
enemies presenting th an either/or situation. Scientists exhibit poetry and the
™ TR,
sensitivity of artists and artists, have become masters of complex techniiusn



In like manner, the theoretics of religion hold both the sciences and humanities
together in tri-polar fashion. In this mode people are being educated within the
crucible of life itself instead of, or at least in addition to, the classroom
situation, The totality of life, therefore, is the foundational context for education

that holds the tensional and interwoven relationships between the disciplines.
AND GIUES Dxru_u-.&n'
This approach gives education a stmucture and intentionality that permeatesAthe

toat total life experience of an individual. In the many training programs

developed by the Institutqfﬁ the effects of this holistic approach can be seen

in the intentional use of the classroom, workdays, excursions, art forms, media,
and local community endeavors which are used to build up practical skills, increase
intelllectual understanding, and to create an appreciation of the unknown

dimensions of existence. This apprese~ approach is based on an understanding that
A VW THREISHELY 98 TRV 1RB1uM
society today is returning to,& balance) in which culture--including religion, educationi;
A New
and style——creatively affects the economic and political processes. The moral

I CONLIGI N o WHLRE IN bens
foundatioqﬁ a;a(being reformulate@f religion isArefurbishedland education is bu@m;w
—

life-related and life-long, ane smyie 1§ euoluing ko CompRuHLNSVE CARE FOR THE PLAMET
-

EALTH.



INTELLECTUAL METHODS

Intellectual processes are used consciously or unconsciously by every person regardless
of age and educational experience.. By bringing self consciousness to these processes
and articulating them and using them in methodological form persons have the

opportunity to take a creative relationship to every situation and experience and

make effective decisions. Intellectual Methods illuminate the life process by which
individuals respond to, organize and decide about data and experiences. The process
involves a journey which moves from objective analysis of a situation ordata, reflec tion
on its significance:ainterprepation of it in relation to ones own experience and a
decision about the relation&gne needs to take in the light of that interpretatiom..

Use of these methods occaision new excitement and confidence about the thinking

process.

CHARTING.

With the super abundance of materials and wrting on almost every topic, it is

essential to have a way to ql{ickly grasp the significant parts of-a-book;-artiel

of 1 {d lw’ Wwe

document. Chartin%yisna_nsthod—usad-in literary criticisgb ;;;__;___7 John

é%;%%;;;)which is designed to reveal the whole structure of a work of writing in order

to dialogue with the whole work, its separate parts and the author. The reader creaes
a visual chart by numbering the sections or paragraphs and laying them horizontally

on a paper. Next, one scans the paragraphs and writes dowm the emphasis of each. Then
a desicison is made about the relationship #a@a of the paragraphs to each other and t
the chart is divided into segments to reflect those realtionships/ Once the main and
sub-points are grasped, the groups of parfagraphs are titled to hold the relationships.
The whole document is then retilted to reflect the decision of the reader about what

the author is saying. At that point the reader dicides to dialogue with the author

with hsi own life questions or move on to something else. Should he decide to



continue the dialogue, questions shuch as "how would I say that in my own words,;
"Where have I experienced what the author is pointing to?", what is he saying about
life, what response whould I make to him, allow the reader to engage in an authentic
dialogue with the author which provides the possibility fo¢ a paradigm shift or ah

changed life stance.

DATA ORGANISATION

Data organisation is best done by a gﬂ}up of people, however individuals can use it
to bring order and rationality to a multiplicity of seemingly unrelated issues, ideas
and data. It is aTéo used to generate and then organise insights and material
related to an issue or topic of mutual interest such as in a community meeting.
This meﬁﬁod allows a comprehensive picture to emerge out of which new possibilities
and directions can be discerned and decisions made. It also give§ confidence to
individuals and groups who must dela with complex issues and %%é%f;, The prcess

is, first , to gather all the data. Brainstroming is one technigue, selecting and
reviewing relevant data from publidhed media is another. The second step is to
group the individual items of data into related categories. Next the categories are
related to each other in a chart and finally the categories and the whole chart

are given titles which define the relevance of the comprehensive pi%ﬂture for the

individual or group. The categories on the chart can then become topics for a report,

arenas for assignments or organisation of a taskretcts



INDIVIDUAL RESPONSIBILITY REQUIRES SOCIAL HMETHODS
Sy
b

The Twentieth Century has been given various names among whicn are

"The age of Discontinuity", the "Great Transition', and The Post llodemn Lra.
Whatever the terminology, these names point to the overvhelming effect

of a global society tied to expanding technology that has produced mind-
stretching images of possibility, the erosion of traditional values and
images and social and economic crises that defy resolution. At the

heart of this new wofld have been the multiple revolutions of consciousness
amony men,ywomen, youth, minoritiesm new nations and local communities all of
which have declared that all h uman beings must have the opportunity to
participate fully &3 decding the futyre shape of civilization and benefit
from its gifts. Fundamantal questions that are being raised include; "How
do I make ethical desisions in the midst of the endless assault of data

and alternatives?", "low do I participate responsibly in the creating of the &

future of my local community and the world?"

The challenges that arise out of these cultural dam ~goitentific-shifts.—

\ ;ne&ude~?ravid§ﬁg”EﬁETFB?THs population with-methods—to-assimilate,organize,

. ;ﬁﬂx_ reflect upon and decide about the vast quantities of data with which
they.are-assaulkted-through-the rapid-expansion.of media foéxms. —Secomdty”
methods are required for incorporating all levels of society in the creation
of consensus with regard to future directions and the building of practical

models in which each person can participate responsibily and effectively

in creating that zemzemswx vision of the future.



SOCIAL METHODS

The intent of social methods is to build a eexzporate consensus and creat an effective
plan of action which the group can implement. Any group finds it necessary to plan - the
next meeting, a social event, a task to be done. And any group soon discovers that

it is necessary in the planning process to honor and utilize all the wisdom of its
individual members since theirsupport efthetr—sesources is necesasary to the
implementation of the plan. Social methods are, therefore, motivational methods

which beckon people to invest their lives in the continual process of analysis,

o
planning and implementation.

The Indicative planning method is laid out here since it is central to the social
methods. It begins with an analysis of the objective situation which is comprized
of the vision of the people involved and the contradictions or blocks to that vision.
Effective planning follows with proposals as the necessary response,fand tactics,

or the "to do's" of practical action. Finally, the implementation of the plan
involves orchestrating the available resources into programs of activity and

scheduling the necessary tasks over a period of time.



CPERATING VISION

Sharing hopes and. dreams for the , |
future. These are specific and \/|§lb,8'-
ofterumarttenltated.

UNDERLYING CONTRADICZXIONS

" Listing the sociological reality
which is prevents the vision from
being realized. The roadblock
between the group and its dream.

PRACTICAL PROPOSALS

Determine 'the arenas of action which
deal with the contadiction in order
to move toward the wvision.

TACTICAL SYSTEMS

Itemizing the particular actions

necessary to implemt the proposals.
by

ACTUATING PROGRAMS

Orchestrating the tacics into

a system--of accomplishaple

p;ograms.sygffﬁn—

TIMELINED IMPLEMENTARIES
Organizing the steps necessary to
carryout the programs across the
time alloted and with the people
available.



FCUNDATIONAL TO ALL METIIODS IS CONSCIOUSNESS

The 20th Century haaﬂgt only Leen an age of proflound change in the social
and economic life of the world, it has wéought deep interior changes in the
life of every human being. The traditional self-understandings, roles, and
etiidcal values have all collasped ox_bgggl%g;aeivez§ﬁjto the point where all
former images of worth, signifipmance, or meaning have become limiting and
dehumanizing rather than fulfilling and hgmanizéng. This cutting off of the
profound sensvof significance to life has created in people a sense of
beédng disrelated from their own lives, the lives of others and from, Being
itsédf.
Thus, people find themselves raisng the question of the significance of

shat they do. They ask, '"Is their any meaning to my life,' "Is their
anything that I can do that makes a difference," "Isn't it all just a
game"? low does a person see through the mundane to that universal human
experience which can jyest any act with profound significance? how == can
a person self-copsciously create the stroy of his life and world which €Envests-
it with significence for himself and oterk?

Sl -osd WAe 1o e
Iﬁagiﬁa;—Eéuea&iop—is;Fased on the understanding that humanity has Lecome
conscious of its consciousness. The picture above holds the concept that
human beings are in relationship to Leing and aspects of DBeing; they experience
these relationships; they havéweanin?s and interpretations of these experiences;

and they make decisious about these relationslips, experiences, and interpretatiomns.

The understianding of IThOD put forth in TwagimalEducation presumes this
capacity fo nscidusness of s consciousness, and has as its objective tle

creation of consciousness in all dimensions of life. It is this credtion of
conscivusness that is the act of seeing through the mundanes, to''significating"

hunan experience at every peint in theii life jounney.



SPIRIT IIETLI:OD

Vith the profound changes that have occured in the 20th Century it has bLecome
increasingly important for individuals to(ﬁgg;gazzgii?\p§g§g/from the perceived
mundanity of life to get distance on their situatiou in order to release the
significance and creativity of life in those situations. Such reflections
which enable one to recreate a relationship to life, however, have been over-—
shadowed Ly the present complexity of human existence. Spirit methods, which are
at once simple yet profound, are ways in which an inidividual brings into con-
sciousness the relationships taken to events in time, settings in space and to
other people, thus providing an opportunity to make fundamental decisions
a
realtive to theg}ntent of one's life. Such events as death in the family, a
job promotion,iworld starvation, etq., of fer an opportunity to rehearse the
giveness, the ambiguity and raw possibility of life itself, and to rececide
one's relationship in the midst of it. These sgirit methods, vhich include
singing, use of time and space, decor,freflcctive conversations, &#ig.. allow
people to transcend the irmediacy of their own concerns in order to forge an
awareness of how everything affects rheir lives so that they in turn are free
to embrace life in a spirigof renewved notivity.
/
Heamoti
One spirit method for depth reflection developed by the Iastitutes is the Art
Form conversation. It is designed to peel back layers of consciousness to get
at the very origins of the decisions and relationships out of which we live, tuﬁys
averting banality, abstraction and emotionalism. This conversation, which con-
Feom e
sists of a series of questions, takes people on a four-level journey: , objective,
"’(‘L"Jf)"“ e . "":D. . TO THE o . . : : 3
‘ ' reflcctlve,\1nterpret1ve,§§d,dec151onal. Questions are designed which begin
at the very objective level with what people see, hear, and touch. Beyond this
impressienistic level of experience lie our emotional responses; how we feel

toward something, whether or not we like it, whether it angers, excites, intrigues,

frightens, or delights us. Questions of this type are reflective or subjective
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VetLious & -
in nature. Beyourd the reflective level lies-the interpretive, the layers of meaning

’f

F 4
andpurpose we ascribe to situations, responses, and impresssons. Questions of
/’l
this sort get at the significance or importance we attach to things; the story

ve live out of. Finally7£t the core of consciousness is the decisional lewel——
the choosing of a self-conscious relationship to one's situation and one's

el =t

self in the situation. The name and titles we give to things reﬁél%t whether
or not wve will appropriate and affirnythreats to our previous way of grasping
/

A

reality and ourselves within thatx reality. The results of the self-conscious

apc, s
appplization of the Art Torm method j& profound and far-reaching. It allowd the
individual to move beyond the apparent hopelessness that ié confreénted daily
to the spirit d&eps of care and authentic encageme-t. Ordinarily one night
relate to world hunger with a sense of hopelessness. Yet embarking on this
journey an individual discovers the reascns for such a situation, profound care

for the situation, possible solutions and a particular role to plav to resolve

the issue. Erom contriButions tO VOIUTTETing, eﬁﬁérfl§6”fﬁr'a“pario&uﬂf-timeh



