NEIGHBORHOOD ACADEMY
ACADEMIA COMUNITARLRIA

Session One / Sesién Uno

AGENIA

Welcome / Bienvenida

Opening Conversation
Conversacion de Apertura

Review Curriculum and expectations
Revisar el Curriculum y las expectativas

Guidelines for working together
Reglas para trabajar juntos

Needs and contributions exercice
Ejercicio de necesidades y contribucuines

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Key purposes of session

Y |
> Participants get to know each other

> Participants get clear on why they are going to attend the Neighborhood
Academy
> Participants commit themselves to the program
> Participants recognize and value the diversity in the group

Materials Handouts

Sticky Wall Questionnaires
Pins Agenda

Flipchart Curriculum
Markers Commitment forms
Pens Needs & contributions person
Tape — scotch and clear Reflection forms
Large roll of paper

Name stickers

Sign in sheet

Large curriculum

Expectation sheets from Orientation (if

appropriate)

Telephone list




Session One

Introductions and Opening Conversation

RO: Participants start to get Materials:
to know each other Sign in sheet
Questionnaires
EO: People start to relax Agenda (on flipchart & handouts)
and enjoy themselves

> Welcome
» Has everybody signed in? Filled in questionnaire?
» Walk through agenda

Opening Conversation

Opening:

Objective:

Reflective:

Interpretive:

Decisional:

Closing:

Name? Where do you live?
¢ Nombre? ;Dénde vive?

What do you most like about your community?
¢, Qué es lo que mas le gusta de su comunidad?

What do you most dislike about your community?
¢, Qué es lo que menos le gusta de su comunidad?

What do you remember about the community or neighborhood
where you were born?

¢ Qué es lo que recuerda de la comunidad o barrio donde ud.
nacio?

What are characteristics of a pleasant and good community to live
in?

¢Cuéles son las caracteristicas de una comunidad agradable y
buena para vivir?

What can we do to make this community an ideal or good place to
live?

¢ Qué podemos hacer nosotros para hacer una comunidad ideal o
buena para vivir?
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Review Curriculum

EO: People are enthusiastic
about participating in the
program

RO: Participants have a clear Materials:
idea of what NA is about Handouts of curriculum

Blown up curriculum

Review curriculum

This training is designed to help you become community leaders who
make things happen, to help you make your community a pleasant place
to live.

It's designed to help you become leaders who are not overworked, but
who are skilled at getting other people invoived to help out.

It's designed to give you the skills to lead discussions, workshops and
planning sessions that quickly get people involved in taking action.

It's designed to reveal the untold skills and abilities that you possess, and
help you to reveal these in other people.

Walkthrough

>

So, the NA is a twelve week training program and each session lasts three
hours. But it's not all work, as we always have a break and refreshments,
and we always play some games too.

We start each session with an opening conversation about the community,
so we might talk about teamwork or about communication skills.

Then we have our main presentation for the session followed by an
exercise about it.

We’'ll also have a break and play a game, and then we’'ll finish with a
reflection on the session and everyone will fill in an evaluation form.

And during all this, there are lots of opportunities for you to get involved,
leading sessions, conversations and games.

.
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Weeks one through six: methods

>

In the first session, we will start to get to know each other and we will talk
about how youth and adults can work together to build community.

In session two, we will learn the first of three methods, the discussion
method. And we’ll practice how to lead a discussion, so that everyone can
have their say but that decisions are made in a short space of time, at the
end of the conversation.

In the third session, we will learn another method, the workshop method.
You can use this method to brainstorm ideas as a group, organize your
ideas and then reach consensus about an issue, for example, “What
would you like to see happen in this community in the next five years?”

And the following week, you'll have a chance to practice the workshop
method in small groups.

In the fifth session, we’'ll learn the last method, action planning. And we
will use this method to plan an event or project in this community and to
come up with a timetable that we will use over the next six weeks to make
the event actually happen in the final week of the academy.

In the sixth session, we'll review the methods we have learnt and how we
can use them, and we'll start to plan our community project or event.

Weeks seven through twelve: community development

>

So from week six to week eleven, the second part of each session will be
taken up by working in our small groups, planning for this community
event that will take place at the end of the Neighborhood Academy.

From week seven, during the first part of each session, we will talk about
community development.

So in session seven, we will start to look at our community from different
perspectives and we will create some maps of the area.

Then, during the next four weeks, we will look more closely at the four
aspects of community development: economic, social, cultural and
political.
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>

So, in session eight, we will look at what we need to do to increase the
wealth of our community, how we can attract and support local
businesses, give people employment opportunities and keep money in our
neighborhoods.

Session nine, we will look at social development, so we will talk about how
we can make our community resilient, how we can promote healthcare,
support our schools and encourage people to get involved.

In the following session, we will turn our attention towards political
development and how we can strengthen this community’s power. So we
will look at how we can organize our community, make our neighborhoods
safe and make ourselves heard in the city and beyond.

And in session eleven, we will talk about cultural development and how we
can strengthen this community’s spirit. So we will talk about how we can
make our neighborhoods more beautiful, how we can encourage people to
attend community events and meetings and how we ourselves can
celebrate.

And then, we will hold our community event in the final week, followed by
the last session when we will evaluate the Neighborhood Academy and
talk about how we will use what we have learnt.

Finally, there will be a special ceremony when everyone will graduate and
receive a certificate.

Closing

>

> So that is a short run through of the training program and what you will
be learning and doing if you decide you would like to participate.

Ask for questions; facilitation team responds
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Review Expectations

RO: Participants tell Materials:
facilitators what they expect Flipchart
from the training Markers
Expectations sheets from Orientation (if
EO: People begin to feel appropriate)
some ownership of the
program

NA is not about

>

>

Who's come here tonight because they want to learn how to cook?
Who's come here tonight because they want to learn how to sing?

Who's come here tonight because they want to learn how to drive a
motorbike?

I’'m glad to see nobody put their hands up! Those are great skills to learn
but they're not what this program is about.

By participating in this program, you will however learn some methods to
guide groups.

You'll learn how to plan and implement activities in the community.

And you'll learn how to utilize the resources in your neighborhood so that
you can make it a better place to live.

Now we’re going to spend about 10 minutes looking at what else you
expect to learn.
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Either

> If a lot of new people since Orientation, repeat “Expectations” exercise
(see Orientation notes p.6).

Or

> If only a few new people, review Expectations from Orientation session.

» Could someone who was at the Orientation session last week come up
and read out this list of expectations that we brainstormed.

> These are things we expect to learn from this leadership training over the
next 12 weeks.

> Any questions?
» Any other expectations to add? (write on flipchart)

> Finish with short reflection:

Reflective: What are some expectations that you are not surprised to see?
What are some expectations that you are surprised to see?

Interpretive: What did you learn about each other from doing this exercise?

Decisional: Which expectation is most important to you?
In what ways will this curriculum meet your expectations?
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Guidelines for Working Together

RO: People agree on Materials:

guidelines for working Flipchart

together Markers
Commitment forms

EO: People feel secure in Pens

group and encouraged to

participate

Guidelines

>

Explain that have we have used guidelines in past neighborhood
academies to get clear on how we will work together as a group.

We think it would be useful to have a similar set of principles for this
academy.

So, what's one suggestion that you have for how we can work together as
a group, one thing that we should all remember to do? (write on flipchart)

Try to get out: one person speaking at a time, people speak in short
sentences so can translate easily, people show up on time, respect other
people’s opinions, everybody willing to participate and leamn

So, these are the guidelines we came up with for how we will work
together (read list)

Any more to add?

Can we all agree to use these guidelines during these sessions together?
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Commitments

>

vV V V¥V

v

Now I’'m going to ask you to commit yourselves to attending this
Neighborhood Academy

Hand out Commitment forms and explain.

Just take a few moments to fill your form in.

People fill in forms — assist people who are having difficulty.

Ok, everybody ready? Now I'm going to ask each of you to come up to

the front of the room and read your commitment form

Make this celebrative — clap for each person, or stand in circle around
person who is reading
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Needs & Contributions exercise

RO: Participants understand Materials:
diversity in the group and what Large pieces of paper
people of other ages can contribute Markers

Handouts of person
EO: People are filled with respect Guidelines flipcharts
for each other and enjoy talking
together

Introduction

>

YV V Vv VvV VvV V V V V

So, we're going to spend the next 30 minutes thinking about the
contribution that each of us makes to our community and what each of us
needs from his community.

Who speaks English?

Who speaks Spanish?

Who is still at school?

Who works?

Who has children?

Who is retired?

Who can cook?

Who's good at sport?

So, we are all different and we all have different strengths, different
contributions that we can make to this community.

One of aims of this training is to find out how we can work together more
effectively — this exercise will help us identify how to do this.



Session One

Exercise

>

>

Split into two groups — young people & adults or English & Spanish
Give each group 2 large sheets of paper and two markers, blue & green

So, now I'm going to ask you that one person from each group lies down
on each piece of paper and somebody else draws around the person

Now I'm going to ask each group to brainstorm ideas about strengths,
resources and contributions that they make to their community and
society.

Write ideas in English and Spanish (use different colored pens for each
language) INSIDE human outline

Now I'm going to ask each group to brainstorm what they need from the
community and society, what they need from the community to help them
draw out their strengths and resources.

This time, write your ideas OUTSIDE human outline (languages in same
colors as before).

Then, on second piece of paper, think about the contributions and needs
that the other group has.

Inside outline, brainstorm what they contribute, and outside brainstorm
what they need from community. Again, write in English & Spanish.

Give you 20 minutes to do this, then each group report to main group.

So decide in your groups, who is going to report and who can translate.

Reports

>

Each group makes its report and translates it.

> After each report: Questions of clarity? Lets give that group a clap.

-10 -
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Short reflection:
Reflective: What did you expect to see from the reports?
What surprised you?
Interpretive: What did we learn from each other from doing this exercise?
Decisional: What do we need to remember when we work together as a group?

What other recommendations do we have for the way we work
together during the next twelve weeks? (Add to guidelines flipchart)

Which recommendation do you want to make sure that you
remember?

-11 -
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Group Dynamic — The Knot

RO: To physically get inside
tangles and untangle.

EO: To experience the
excitement of solving a puzzle
together.

>  Opening:

Materials:

»  Divide the group into smaller groups of six to twelve people.

»  Start by having everyone hold hands in their small groups and practice

giving a pulse (squeeze) around the circle.

»  Then in your group, reach across and grab the right hand of someone else

with your right hand.

> Lower hands and grab someone else’s left hand with your left hand.

> Send a pulse around, letting each other know where it is. Make sure that

everyone gets it.

> Now work on getting untangled into a circle. You can turn your hand

around as long as you don’t break contact.

> If the group can’t do it, break the circle and create a snake.

-12 -
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Reflection
Objective: What were our instructions?
What did we do?
Reflective: What did you experience?
How did you feel all tangled up?
How did that shift as time went on?
Interpretive: How would you talk about this as a metaphor for participation?
Decisional: Where would you like to use this exercise?

Closing:

-13 -
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Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate
tasks for next week

EO: People feel enthused to

return next week

» Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

» Go through form and ask if any questions about it.

» Take about 3 or 4 minutes to fill this in.

Reflection:

Objective: What did we do tonight?

Reflective: What did you enjoy most about tonight’s session?
When did you feel tired or confused?

Interpretive: What did you learn tonight?

Decisional: How can you use what you learnt tonight throughout the week?

Announcements (ask coordinator to make):

» Make sure that: have people bringing food next week, everyone has

signed in, have everyone’s telephone number (facilitators to make phone
calls)

> Goodbye and thank you for coming, see you next week.

-14 -



NEIGCHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session Two/ Sesion Dos

AGENIYOA

Welcome / Bienvenida

Presentation on Hierarchical &
FacilitativLeaders
Presentacion sobre el Lider Jerarquico
y Lider Facilitador

Demonstration of Conversation Method
Demostracion del Método de Conversacion

Conversation method walkthrough
Repaso del Método de Conversacion

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Plan de Trabajo para la sesion dos
Plan for session two
Neighborhood Academy

5:30pm

Set up
Tables, snacks, décor, name tags, documentation,
agenda, other practical details

6:00pm

Welcome, walkthrough agenda & introductions if
new people

6:15pm

Presentation — Hierarchical and Facilitative Leaders

6:30pm

Main Presentation — Conversation Method demo
Community art work

7:00pm

Conversation Method Walkthrough

Divide into English & Spanish working groups
» Conversation Method walkthrough
> Scramble card exercise
» Forming a conversation

8:20pm

Break

8:30pm

Group Dynamic — Balloon dynamic

8:45pm

Closing Reflection & Announcements — Make sure
Closing Reflection includes about what happened
during the small group work

Assignments for next week — snacks, phone calls,
opening conversation

Collect remaining questionnaires

9:00pm

Clean Up
Connecting with participants as they leave




Key purposes of session

L ]

> Participants understand what a facilitative leader is
> Participants experience the conversation method
> Participants understand what the conversation method is
> Participants experience forming questions for a conversation and
facilitating the conversation

Materials

Sticky Wall

Pins

Flipchart

Markers

Pens

Tape — scotch and clear

Name tags

Name stickers

Sign in sheet

Telephone list

Agenda on flipchart

Hierarchical & Facilitative Leader cards
Biases flipchart

Large sheets of Paper (A3)
Conversation walkthrough cards

3 small balls

Scramble cards

Demo Conversations? written on half
sheets

Large post-it notes

Flipchart prepared for ORID small
groups

RO and EO for ORID small groups on
cards

Dirty office question cards

Balloons

Handouts

Agenda

Questionnaires
Foundational Values of ToP
Participant manuals
Balloon dynamic handout
Blank ORID handout
Reflection forms
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Introductions and Opening Conversation

RO: Participants get clear on what this
session is about

EO: People get excited about this week’s
session

° Welcome

Materials:

Sign in sheet

Questionnaires

Agenda (on flipchart & handouts)

o Has everybody signed in? Filled in questionnaire if you didn't fill one in

last week?
o Walk through agenda

o Do introductions if there are new people

o So let's move into our first presentation
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Presentation — Hierarchical & Facilitative Leaders

RO: Participants get clear on Materials:

what a facilitative leader is Handouts of Foundational Values of ToP
Hierarchical & Facilitative Leader cards

EQO: People are engaged in the Biases flipchart

presentation and excited about

this new form of leadership

Opening

o Anybody know what “group facilitation methods” are?

o They're methods for guiding groups.

o Who's been in a meeting where you're trying to decide something and the
conversation just goes round and round in circles and doesn’t go anywhere?

o Well, people in ICA, who we've been working with for two years, had the
same experience forty years ago and they started to experiment with how they
could guide conversations to help people come to agreement in a short space
of time.

o And so they developed some methods for guiding groups, which help
people reach agreement and move into action.

o There are three methods:

o The Focused Conversation method which helps a group talk together
about an issue or topic.

o The Consensus Workshop method which helps a group agree on a project
to implement or agree on answers to a question they are facing.

o And the Action Planning method which guides a group to plan how they
will implement a project together.

o We're going to learn these methods over the next few weeks and today
we're going to look at the Focused Conversation Method.

° But first, lets look at what we mean by a facilitator, or facilitative leader.
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Hierarchical Leaders
. The Neighborhood Academy is about Leadership.

. It's about learning methods that will help us become more effective
leaders in our communities.

o However, for the purpose of this course, we've renamed the role as
facilitator.

o Leader = someone who leads others, is in charge of others or commands
others

o Facilitator = someone who assists or aids others, makes things easier for
people

o We often come across leaders within hierarchies.

o Can anybody tell me what a hierarchy is?

o It's a system where people are on a ladder of responsibility and tell others

below them what to do, while they take orders from people above them on the
ladder.

. What's an example of a hierarchy?

. Policemen, firemen, teachers — they can all be seen as leaders within
hierarchies or hierarchical leaders.

° Hierarchical leaders assume authority — when a policewoman arrives at

the scene of an accident, she becomes the person in charge.

o She also knows what to do — how to block off the road, where to place the
flares, what records to keep

o She seeks to make the right decisions — normally policewomen try to

arrest the guilty person who committed the crime, not an innocent bystander

) And she relies on her own individual ability — she doesn’t ask the

bystander to chase after a criminal who is running away, but would run after the
criminal herself

o Policewomen are pretty useful, and there are situations, especially in
emergencies, where it is useful to have hierarchical leaders like them around,
who take charge of the situation quickly and direct others on how to act.

-3-
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o There are some situations, like accidents, where we need to act with some
authority so that things happen quickly.

o However, there are other situations, especially situations that don’t need a
speedy response, where it can be more helpful to have a different kind of
leader, a leader who doesn't assume that she has all the answers but who
gives everybody the opportunity to participate in the decision, a leader that uses

facilitation skills.

Facilitative Leaders

° Facilitators assume that there are many diverse perspectives in the room

that need to be heard, that people have different ideas about a subject and that
every idea is valuable.

o Leaders who use facilitation know how to make things happen, they have

methods that can help people to make a decision, but they don’t have any idea
what that decision is — they leave it up to the group.

o Facilitators seek a decision that people own and will be implemented, they

don't think there is a right decision to be found, but that the decision that the
group comes to and is willing to make happen, is the best decision that can be
made.

o And facilitators rely on group ability — they don’t do everything themselves,
but instead they believe that the group has the ability to implement the decision.
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Questions

o Any questions about what we mean by a facilitator?

o Before we move into our Focused Conversation method, we should
mention that there are a couple of biases built into the methods you are going

to learn during this course.

Biases

° The first is that we believe that participation is really important for making
things actually happen.

o Often people go to community meetings, they're told that their
Neighborhood association is having a garage sale, and that they can run the
hotdog stall.

o And they get disillusioned because they went to the meeting because they
were concerned about their children’s safety as they walk home from school, or
about the rubbish being dumped at the back of their house.

) But nobody seems too interested in hearing why they came or doing
anything about that, so they stop going to the meetings.

. And the Neighborhood Association has lost a valuable resource — people
who were interested in making positive changes in their community and willing
to give their own time and effort to do it.

o We believe that everyone has valuable insights to bring to the
communities they participate in and that using participatory methods like these

will help them have their voices heard.
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o The second is Teamwork & Collaboration.

) We believe that people really make things happen when they work
together.

o It would be almost impossible for me to go out and build a park in this
community on my own.

o But if we all worked together and got our friends to help us, we could get a
park built in a weekend or two.

o The third is Individual & Group Creativity.

. These methods are designed to get you thinking as creatively as possible,
to spark your thinking and to get you coming up with solutions or answers that
had never crossed your mind before.

o The fourth is Action & Ownership.

. These methods aren't just about talking but they’'re designed to come up
with an answer to the question, to decide what project the group is going to
work on, to start things rolling and to get everybody involved in making things
happen.

o And finally, built into these methods is Reflection and Learning.
o We believe that there is something to be learnt from every project a group
works on or new experience they encounter.

. So we always reflect on what has happened, what we have learnt and
how we can use this information in our lives.

o Any questions? So lets move on to our demonstration of the Conversation
method.
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Conversation Method Demonstration — Community Art form

RO: Participants reflect on Materials:
how they view their Large sheets of paper
community Markers

EO: People experience the
Conversation Method

Opening

o We're going to spend the next 20 minutes or so talking about our
communities.

o Going to ask you to get into pairs and on a piece of paper, spend five
minutes drawing what your community looks like.

o Not looking for a Leonardo da Vinci, just a visual representation of your
community so use stick figures, kindergarten pictures.

o So, let's put all the pictures up on the wall and imagine that this is our
community mural.

o Now let's spend about 20 minutes talking about this art piece that we've
created.

Objective: What do you see?
What colors do you see?
What shapes do you see?
What relationship do you see between objects?
What sounds do you hear coming out of this picture?
What music do you hear playing?
What can you smell?
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Reflective: What do you feel as you look at our picture?
What draws you in?
Where do you feel yourself drawing back?
What would you like to hear more about?

If you could enter this picture, where would you put yourself?

Interpretive: What is this picture saying to you?
What is this picture saying about our communities?
What would you like to add to this picture?

Decisional: What shall we call this picture?
Where would you like to see it displayed?
What would you like to do with this picture after the Neighborhood
Academy is over?

Closing

o Thank you very much. | think we created a great artpiece and we’'ll put it
up on the wall for the rest of this Neighborhood Academy.

o Now we're going to break into two groups, English and Spanish, and in
our groups we're going to walkthrough what the focused conversation method
is, how you come up with the questions and then each group is going to work
on forming some questions to a conversation one of you will lead tonight.

o Split into English and Spanish Working groups
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Focused Conversation Method - Walkthrough

Materials:
RO: People are clear on what Dirty Office question cards
the Focused Conversation Conversation Demo cards
method is about 3 soft small balls

Scramble cards
EO: People feel confident Conversation questions written on half sheets
about coming up with their Participants’ manual
own questions Large post-its

Markers

Flipchart sheet

RO and EO on cards

Balloon dynamic handout

Conversation Gone awry (Have balls ready)

What meetings do you go to?
Who's been to a really great meeting?
What typically goes wrong in meetings?

So some people grind their pet axes, often conversation goes in all directions
and sometimes it seems nobody cares about what you think or have to say.
So some of us end up keeping quiet and some of us end up talking faster
and louder.

People in ICA had same experience. Used to have same conversation about
dirty office (put up conversation gone awry cards).

Thought to themselves, how can we stop having this conversation and
actually do something about this office. Came up with these questions (put
up question cards)

How would the conversation go differently? What kind of things do you think
came out of this conversation?

Discussion method is designed to help groups talk together. Designed to
journey a group from surface level — dealing with facts or data — to a depth
understanding or new resolve.

Our basic assumption is that in the room, we can find an answer to any issue
we have.
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Life Process

e Method based on life process we all experience.

e Throw rubber ball at three people.

e Ask people: What just happened? What did you do?

o First thing was that you saw a ball coming towards you.

I I I e Stand here bombarded by data

o We see, hear, smell, feel & touch

SENSES

e Life throws data or stimuli at us all the time

e Then what did you do? You reacted by crying out, maybe you jumped,
maybe the hairs stood up on the back of your neck

I I I) e We respond to the data that life throws at us
o We like it or we don't like it. We get angry, happy, excited,
frightened
HEART ¢ |t sparks associations for us

¢ Then what happened? You interpreted the ball coming towards you and the
emotions you were feeling; that ball is coming towards me and it's going to hit
me and that might hurt. | should either catch it or duck, otherwise | could get

hurt.

D D e Because we are conscious beings, we can stand back from the
data and our responses to it and we can look at the meaning of
it.

¢ We can assess the value or significance of what's happened,
we can interpret.
HEAD pret

-10 -
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e Then what did you do? You decided to try to catch the ball or you decided to

duck

I" > > : o Beyond interpreting the data, we can take a relationship to all of

this.

¢ We can answer the question “So what?”

Alarm Clock example and names

¢ We go through this process all the time.

e Think about in the morning, when your alarm clock goes off.

e We hear it (point to objective level)

¢ We can form an opinion or we can decide to take a particular
ACTION course of action

o We respond (point to reflective level) by shouting “hoorah” or “oh no”

o We interpret the meaning (point to interpretive level); | have to get up straight
away or | can just have another five minutes in bed

o We take a relationship to the data and act (point to decisional level) by getting
up or by rolling over and going back to sleep

e These levels are called |  QObjective

Reflective

Interpretive

Decisional

e So, this discussion method is based on the processes in life we use to

interpret data and act. Following this process provides a way for a group to
examine together the data and their reaction to it, and so come to a suitable
and thoughtful decision in a short space of time. And if it can do this, the
group can remain flexible in its responses to the changes happening to it, and

it can stay open to new possibilities.

-11-
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Questions

e So, how is this done though a discussion?

¢ It's done through a planned sequence of questions, which move people from
perceiving data to making a resolve.

People take in life
first with their
senses

An “auto” response
occurs, emotions and
feelings stir,
associations are made

We think about
what’s going on;
ideas, insights or
concepts are shared

We consider actions,
choices, how to
respond, how to

relate, a decision is
made

The first level is called the objective level

The questions at this level are about facts
and data

The second level is the reflective level

These questions are about the associations
and feelings you have about the data
eg. What did you feel? | felt tired.

The third level is the interpretive level

These questions are designed to reveal

the meaning and value that people attach to
the data and the way that they reacted to it
eg. What did you think? | wondered if | really
had to get up straight away.

The fourth level is the decisional level
These questions are designed to determine

what decision will be made as a result of this
experience, what action will be taken

“

o\

—>

e

f

f

eg. What Happened? | heard my alarm clock go off.

i

Shal] I
volunte I
think ing

eg. What did you decide to do? | decided to stay in bed

for 10 more minutes.

-12 -
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Link to demo

Now let’s recall the conversation that ...... just led.

What was the first question that s/he asked?
Note: Have questions written on card and put up in order, next to
appropriate level.
Also: make comments about the facilitation with regards to each
question eg. going round the room and stating her own answer first.

What was the next question?
Get all reflective questions out
Facilitation eg. not asking everyone — some people uncomfortable
at this level, questions that elicit both positive and negative
responses

What was the next question?
Get all interpretive questions out
Facilitation eg. no “why” questions — people can be put on the
defensive, feel have to justify their answer, some people start
philosophizing

What was the next question?
Get all decisional questions out
Facilitation eg. questions that have a specific, practical answer,
bring conversation to a close

Uses

This discussion method allows a group to explore an issue in depth, or reflect
on an event, or discuss a concern.

However, because it gives everybody the opportunity to state their point of
view and provides a space where everyone is heard and appreciated for their
opinion, it doesn’t necessarily lead a group to concensus. |[f it is consensus
you are after, use the workshop method.

The discussion method is useful for collecting data or ideas, preparing a
report, discussing a tough issue or planning a performance appraisal.

-13-
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Session Two

Scramble exercise

Now we're going to divide into groups of four, and I’'m going to give each
group some questions from a conversation that have been muddied into
the wrong order.
These are the topics (read out and put on board)
I’'m going to give you five minutes to look at the questions, decide which
questions belong to which level and then come and put them up on the
board in the order that you want them.
Team reports. After each report:
Does anyone see a different order?
Why would you ask it in that order?
When correct order, after first team report:
What would happen if you left out the objective level?
» No grounded facts, people may have different ideas of what
actually happened
After second report:
What would happen if you left out the reflective level?
> No associations, feelings taken into account. Danger of people
feeling dislocated from eventual decision
After third report:
What would happen if you left out the interpretive level?
> Data and your response to it has no meaning, decision may be
unsuitable since no careful thought has been given
After final report:
What would happen if you left out the decisional level?
» No action, no closure, “why bother?”
Now we're going to come up with questions for a conversation that one of

you will lead.

But before we start, a couple of keys to facilitating conversations.

-14 -
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Session Two

Keys to Facilitating (Put up visual cards)

) If you look at page .... In your manual you'll see Rational Objective /
Experiential Objective — It's important to decide before the discussion what
you want to happen to the group.

o Rational Objective: What do you want the group to work out through this
conversation, what is the product?

o Experiential Objective: What emotions do you want the group to
experience? How do you want the group to feel at the end of the conversation?

o Another key is to start with easy questions and build to more complex

) Putting easy questions at the beginning encourages more people to
answer and so participate in the conversation

o Make sure you can answer the questions yourself

o If you can’t answer the questions yourself, probably no one else will either
and you won't be able to explain the question to the group.

o Avoid yes / no questions

. Yes / No questions bring conversations to an abrupt halt and don't
encourage in-depth thinking

o Avoid why questions

o Why questions either put people on the defensive or they encourage
people to start philosophizing.

° Have several questions to ask at each level

o If one question is proving difficult for people to answer at a particular level,
then you can ask another to probe people’s thinking.

o Encourage an entire range of perspectives (balancing ?s)

) Ask balancing questions so that you get out the range of perspectives, not
only what people liked about the event but also what they didn’t like.

. Affirm participant behavior, not content response

-15 -
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) Smile, nod, make eye contact, say “thank you” but don’t say “what a great
answer” - makes other people feel inferior, as if there is a right answer

e Go round table, ensure input from all.

. Make sure that you give everybody the opportunity to participate by going
round the table on an easy question.

-16 -
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Small group Work

e Now we're going to prepare questions to reflecton ........... (balloon dynamic
/ tonight's session) and then one of you is going to lead the conversation with
the whole group.

) Turn to the blank ORID form in your manual.

o Rational Objective, product we want at the end is: (put up sheet)

o Experiential Objective, experience we want the group to have is: (put up
sheet)

o What's an example of an objective question we might use as our first
question?

° Now, I'm going to ask each of you to brainstorm on a post it note, one
question for the objective level — use the Sample Questions sheet as a guide

o Put up all questions and read out

. Given that this is the product we want (RO) and this is what we want the
group to experience (EO), which questions should we use?

o Lets have two or three questions at this level, questions to get out data
only and that anyone would feel comfortable answering.

. Now, brainstorm one question for the reflective level (put up)

o Which questions should we use? We want a couple of questions at this
level to get out people’s feelings, positive and negative, about the data.

) Now, brainstorm one question for the interpretive level (put up)

o Which questions should we use? We want a couple of questions at this
level to get out what people think about the data and the way they responded to
it, what its meaning is for them.

. Now, brainstorm one question for the decisional level (put up)

o Which questions should we use? We want a couple of questions at this

level to get out what people will do with this information, how they will use it in
their lives.

) Read through questions

-17 -
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Are these questions in the right order? Do they flow? How would you

answer them?

What is an appropriate opening to conversation? (write on flipchart)
Appropriate closing? (write on flipchart)

Who is going to facilitate the conversation?

What tips do we have for the facilitator?

Make sure the following are mentioned:

Sit down, relax and put the questions on the table in front of you

First question; your response first, then get everyone to answer

Make eye contact with participants and smile

Don’t spend too long on reflective questions — move on to start people

thinking

Keep an eye on the time
Make sure you get to the decisional questions

Happy? Any questions?

-18 -
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Group Dynamic - Balloon

RO: Participants reflect on what it
takes to work in a team

EO: People have fun and
experience the ORID method

Materials:
Balloons

° Now ... is going to lead us in a group dynamic and then ..... will reflect on

the exercise

After the group dynamic and reflective conversation:

¢ What was your experience of leading the group? (to facilitator)

¢ What were the facilitator’s gifts? (fo group)

e What other hints or clues might you give to the facilitator (to group)

e Let'sgive...... a clap.

-19-
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Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate
tasks for next week

EO: People feel enthused to

return next week

o Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

o Go through form and ask if any questions about it.
. Take about 3 or 4 minutes to fill this in.

o Now ..... is going to lead us in a short reflection on tonight's session.

After the reflective conversation:
e What was your experience of leading the group? (fo facilitator)
o What were the facilitator’s gifts? (fo group)
¢ What other hints or clues might you give to the facilitator (to group)

e Let'sgive...... a clap.

Announcements (ask coordinator to make):

o Make sure that: have people bringing food next week, everyone has
signed in, have everyone'’s telephone number, someone to make phone calls,
volunteer to lead opening conversation

) Goodbye and thank you for coming, see you next week.

-20 -



NFICHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session three / Sesion tres

AGENIDA

Welcome / Bienvenida

Demonstration of Workshop Method
Demonstracion del Método de Taller

Workshop method walkthrough /
Repaso del Método de Taller

W NANA w\s A Laax

Individual Practice of the Workshop Method
Practica Individual del Método de Taller

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Plan de Trabajo para la sesion tres
Plan for session three
Neighborhood Academy

5:30pm

Set up
Tables, snacks, décor, name tags, documentation,

agenda, other practical details

6:00pm

Welcome & Opening Conversation
Led by a participant on Winning Teams

Maria
Brenda

6:15pm

Main presentation

Workshop method / Metddo de taller

Divide into two groups — English & Spanish

“What would we like to see happen in the Machan
community in the next three to five years?”

Maria

7:15pm

Workshop walkthrough
Teams fill in flipcharts on each step of the method.
Group reports and general questions.

Mari

7:45pm

Break

8:00pm

s K%Lt

“What do | want to achieve in my life in the next five
years?”

Short group reflection and explanation of next week'’s
session.

Jesusa

8:15pm

Group Dynamic
Tower, followed by short reflection

Mari

8:40pm

Closing Reflection
Led by participant
Closing announcements & assignments for next week

Jesusa

9:00pm

Clean Up
Connecting with participants as they leave




Key. purposes of session

> Participants talk about what it takes to be a winning team
> Participants experience the workshop method
> Participants create a vision for their community
> Participants understand what the workshop method is and how they can
use it
> Participants experience working in a team and understand how they as
individuals can work more effectively with others

Materials Handouts

Sticky Wall Agenda

Pins Questionnaires

Flipchart Participant manuals

Markers Conversation questions handout
Pens Reflection forms

Tape — scotch (x2) and clear Telephone list

Name tags Documentation from Session 2
Name stickers

Sign in sheet

Half sheets

Large pieces of paper (x2)
Straws (x30)

Balloons (x10)

Paperclips (x40)

Small post-it notes

Consensus Workshop card
Camera card

Hard idea / soft idea cards
Workshop instruction cards

Tag name cards

Title cards with border
Workshop focus question on flipchart
Workshop walkthrough flipcharts
Individual workshop question on
flipchart




Session Three

Introductions and Opening Conversation

RO: Participants talk about what it Materials:
takes to be a winning team Agenda

Conversation Questions handout
EO: Participants relax, participate Documentation from session 2
and are ready for tonight’s session

» Welcome

> Has everybody signed in? Got last week’s documentation?

> Walk through agenda

> Now lets move onto our Opening Conversation, which will be led by ......
After the opening conversation:

e What was your experience of leading the group? (fo facilitator)

e What were the facilitator's gifts? (fo group)

e What other hints or clues might you give to the facilitator (fo group)

e let'sgive...... a clap.

e Now, iet's move onto the workshop methoa.
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Main Presentation — Workshop Method

RO: Participants create a vision for
their community and experience the
workshop method

Materials:

Consensus Workshop Method card
Workshop focus question on flipchart
Camera card

Small instruction cards

EO: People are excited about the White half sheets
workshop method and their vision Tag name cards
Title cards
Pens
Markers

Opening

So, you remember last week that we told you that there are three methods
that we are going to show you that you can use with the groups you are
in?
Who remembers what the three methods were?
Right, so last week we started with the most difficult method, the Focused
Conversation method.
This week, we're going to concentrate on the Consensus Workshop
method.
And we're going to do exactly what we did last week — demonstrate the
method, then break it down and look at how you facilitate it, and then
practice the method.
The workshop method is used to get consensus or agreement on an issue
a group is facing.
So we're going to use it to get consensus around the following question
(put up flipchart):

“What would we like to see happen in the Machan community in the

next three to five years?”
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Workshop demonstration

CONTEXT: 7 mins

e So this is our focus question: “What would we like to see happen in the
Machan community in the next three to five years?”

e We're going to spend about 45 minutes on this workshop and we're going
to start with briefly talking about what we would like to see happen in this
community.

e Then we're going to brainstorm ideas, individually and in small groups,
then we'll stick those ideas up on the wall, organize them into clusters and
then name the clusters.

¢ And finally we'll reflect on our work.

e So, I'm going to start by asking, when you think of the Machan community,
what is the first picture that comes into your mind? What building or what
event or what group of people do you see?

e What else is going on?

e What are you most proud of?

e What are you most ashamed of?

e What is missing?

e What wouid you like to see happening in this community in the next five

years?

BRAINSTORM: 15 mins

e So now let’s imagine that it's 2006 and Sixty Minutes have written to our
community and have said that they’ve heard about all the exciting things that

are happening in Machan. They want our group to show them around so that
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they can make a program on the community. So, | just want you to imagine

that we're showing them around.

¢ What is going on? What activities are they filming?
e What are people saying about the community? Who do they interview?

e What awards or certificates are on show? What is the atmosphere like?

e Now, I'm going to ask you to brainstorm individually, what you see happening
in the Machan community in 2006.
o These might be actual activities or events, they might be structures or they

might be people.
¢ We want things that Sixty Minutes can take a snapshot of.
e Try for about 12 ideas.
e Give people a few minutes to work individually.

e OK, who's got 12 ideas? 8? 57 Star your five best ideas.

e Divide group info threes.

e Now in your small groups, I'd like you to share your starred ideas and then
come up with 6-8 things that you would like to see happen in the Machan
community in the next three to five years.

e And we're looking for hard ideas, not soft ideas

Soft idea Hard idea

X J

Unity Annual multicultural

festival attended by 500
X people
J
Trust Machan neighborhood
has a 1% burglary rate

X X
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e Then I'd like you to write your hard ideas up on cards

6-8 IDEAS 1 HARD 3-5 WORDS WRITE
PER GROUP IDEA PER BIG LIKE Not small like this
CARD THIS

e Any questions? So take about 5 minutes to do this.

GROUP: 10 mins

¢ Now I'm going to ask you to spread your cards out in front of you and send up
your 4 clearest ideas.

e Collect cards and put on wall, reading them out as you put them up.

e Any questions of clarity?

e Do you see any cards forming pairs that point to the same accomplishment?

e OK, now send up 2 cards that are different.

e Coilect cards and put on wall, reading them out as you put them up.

e Any questions of clarity?

e Do you see any cards forming columns that point to the same
accomplishment?

e Now we're going to give each of these columns a quick tag name.

e Put up tag name cards. Read cards in a column and ask:

e What's this column about? I'm going to write the first word | hear.

e Repeat for every column.

e Now. I'd like you to take a look at your remaining cards, decide which column
they best fit in and mark each card with the corresponding symbol.

e When you've finished, come up and put them in that column.

e Read through cards added to each column.

e Any questions of clarity about these new cards?

e Any cards you see going in a different column?
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NAME: 10 mins

e Read through largest column

e So,ifwe'vegot ...... (read each card) in 2006, what will be our
accomplishment?

e Co-facilitator writes final title on border card.

e Repeat for every column through to the smallest column.

RESOLVE: 4 mins

e Ask participants to call out the column titles.

e What is the easiest to imagine? What is the most difficult?

e Which accomplishment are you most excited about achieving?

 If all this happened, what impact would it have on the Machan community?
o How will the world see us if we do all this?

e If you only had time to put your energy behind making one of these things

happen, which one would you choose?
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Workshop Walkthrough
RO: Participants get clear on the Materials:
steps of the workshop and how to Steps & Keys flipcharts
facilitate one themselves Markers

EO: People feel prepared to
practice the workshop method

next week

e So, now we're going to take a look at how you facilitate a Consensus
Workshop.

e Number off into 5 groups: Context, Brainstorm, Group, Name, Resolve. Ask

people to sit in their groups.
e In your teams work on:
o What were the steps ..... led us through in your part?
o What are keys to facilitating your part?
e Use Section three in your manual to help you and write your ideas on
your flipchart.

e We'll take about 10 minutes, then we’ll have group reports.

e OK, lets hear from Context first.

o After report.

e Any questions about all this?

e Any steps to add? (Add to flipchart)

e Why do you think this part is important?

Context /
Contexto

Steps / Pasos

@/8 Keys / Claves

o Asking questions to get people coming from different worlds into

the workshop question
o Any other keys to facilitating this part? (Add fo flipchart)
e Anybody recognize the format of the warm up questions?

o ORI - D level is the workshop.




Session Three

OK, now lets hear from Brainstorm.

After report.

Any questions about all this?

Any steps to add? (Add to flipchart)

Why do you think this part is important?
o Sparking creativity every way possible

Any other keys to facilitating this part? (Add to flipchart)
o Prepare your instruction cards
o Do your maths — you need 30-40 cards in total

OK, now lets hear from Group
After report:
Any questions about all this?
Any steps to add? (Add to flipcharf)
Why do you think this part is important?
o About synthesizing ideas, putting ideas together, not prioritizing.
It’s not about saying one idea is better than arotner.
Any other keys to facilitating this part? (Add to flipcharf)

o Move the cards rapidly when someone suggests a move

OK, now lets hear from Name.
After report.
Any questions about all this?
Any steps to add? (Add to flipchart)
Why do you think this part is important?
o This is where you reach consensus — agreeing on the focus and
name for each column.

Any other keys to facilitating this part? (Add to flipchart)
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o Need to keep balance between learning styles, allow people who
like to find the right words time to think but also keep it moving for
people who hate to do wordsmithing.

o Have someone else write your title cards for you.

e OK, now lets hear from Resolve.
o After report:
e Any questions about all this?
e Any steps to add? (Add {to flipchart)
¢ Why do you think this part is important?
o Connects the workshop product back to the real world .
o Any other keys to facilitating this part? (Add to flipchart)
e Anybody recognize the format of the questions?

o RID - O level is reading out the title cards.

[ )
92}
(@)
[l
-
O]
et
»
~—
=5
M
O

onsensus Workshop method. Any questions about that?
(o}

Next week each of you are going to have the opportunity to facilitate a part
of a workshop.
¢ All the information that you need to do that is in your manuals.

e There’s no need to get stressed out about it but you might want to review the

information before the next session.
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Workshop method - Individual Practice

RO: People see how they can
use the workshop method for
their own life and situations

EO: People feel excited about
how useful the workshop
method is

Materials:

Pens

Markers

Small post-it notes

Workshop method question on flipchart

e So, let's spend the next 15 minutes practicing the workshop method

individually.

e What are the five workshop steps?

e OK, so you might want to look at this page in your manual, as there are

some instructions there.

Focus Question

e The question we are going to use (put up flipchart) is:
“What do | want to achieve in my life in the next five years?”

e So, what are some things you would like to achieve in the next five years

of your lives?

e So, if you turn to this page in your manual, you'll see a blank page, which
you can use. Write the focus question on a blank post-it note and stick

this in the middle of your page.

e Has everybody got post-it notes?

Brainstorm

e Now, brainstorm all the things you want to achieve in your life in the next

five years and write each idea directly onto a post-it note.

e \Write as fast as you can and as many as you can. Write down every idea

that comes into your mind.

-10 -
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Organize

Name

Using your intuition, develop at least 3 pairs. What ideas are pointing to

the same achievement?

After you've made three pairs, develop columns.

Name each column by answering, “If | do this and this and this, what is it
that | want to achieve in the next five years of my life?”

Give each title card a border.
Arrange your clusters with the largest on the left and the smallest on the

right.

Reflection

Now, let's share a bit of what happened in this exercise.

What was easy?
What was difficult?

What did you learn about the workshop method?

When might you use this exercise?

-11 -
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Session Three

Group Dynamic — The Tower

— Materials:
RO: Participants reflect on how Scrap paper
they work within a team Tape
Straws
EQO: People have a lot of fun Paperclips
Balloons

e Divide the participants into two groups of equal number

e Ask for one person from each group to just observe.

e Your task is to build a tower using only the materials provided. You have ten
minutes, keep in mind that the tallest and stronger tower will win the contest.

e The first three minutes, plan as a team, “DO NOT TOUCH MATERIALS” at
this point only discuss as a team how to build the tower.

e After the first three minutes of planning get started on the materials, Build
your fower.

o After three minutes ask for one of the very active persons from each group to
swop places.

e After 5 minutes, short reflection:

Objective:
e What were your instructions?
e \What happened in your groups?

e Observers, what else did you see happen?

Reflective:
e What emotions did you experience while working in a group?
e People who swopped, what did it feel like to change teams?

o Teams, what did it feel like to have a new person in your group?

-12-



Session Three

Interpretive:

o What were your strengths as a team?

e What were your weaknesses?

e What did you learn about yourself from doing this exercise?

e What did you learn about working as a team?

Decisional:
e If you were to do this exercise again, what would you do differently?

e Why do you think we did this exercise?

e Who might you do this exercise with?

-13 -
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Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate
tasks for next week

EO: People feel enthused to

return next week

> Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

L] Sl o
Ui il

» Take about 3 or 4 minutes 1o
Short reflection
Opening:
Objective: What did we do tonight?
Reflective: What did you enjoy most about tonight’s session?

When did you feel tired or confused?

Interpretive: What did you learn tonight?
Decisional: How can you use what you learnt tonight throughout the week?

Closing:

Announcements (ask coordinator to make):

-14 -



Session Three

> Make sure that: have people bringing food next week, everyone has
signed in and has documentation from last session, people to make phone
calls, volunteer to lead opening conversation.

> Goodbye and thank you for coming, see you next week.

-15-
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NEIGHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session four / Sesion cuatro

AGENIA

Welcome / Bienvenida

Review of Workshop Method
Repaso del Método de Taller

Practice Workshops
Practica del Método de Taller

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Plan de Trabajo para la sesion cuatro
Plan for session four
Neighborhood Academy

5:30pm Set up
Tables, snacks, décor, name tags, documentation,
agenda, other practical details

6:00pm Welcome & Opening Conversation
Led by a participant on Facilitator's Role

6:15pm Review Workshop Method & Preparation for Practice
Workshops

Review Workshop Method

Split into English / Spanish groups, explanation for 5
minutes, 15 minutes to prepare.

6:45pm Practice Workshop One

35 minutes for workshop, 10 minutes for feedback
“What community event can we plan over the next six
weeks to increase participation?”

7:30pm Break

7:45pm Practice Workshop Two

Forty minutes for workshop, five minutes for feedback
“What are keys to working with people of different ages
and cultures?”

8:30pm Group Dynamic
Cotton Wool and Vaseline game

8:45pm Closing Reflection
Closing reflection
Announcements & assignments for next week

9:00pm Clean Up
Connecting with participants as they leave




Key purposes of session

- |
> Participants learn more about what it takes to be a facilitator

> Participants facilitate and participate in workshops
> Participants brainstorm ideas for the community event
> Participants think about what it takes to work with people of different
cultures and ages

Materials

Sticky Wall

Pins

Flipchart

Markers

Pens

Tape — scotch and clear
Name tags

Name stickers

Sign in sheet

Half sheets — white and colored
Vaseline

Cotton wool balls

Tissues

Consensus Workshop card

To create

Context ... Resolve cards

Workshop questions written on flipcharts
30 minute workshop flipcharts

Time cards

Handouts

Agenda

Questionnaires

Participant manuals
Conversation questions handout
Reflection forms

Telephone list

Documentation from Session 3




Session Four

Introductions and Opening Conversation

RO: Participants talk about elements Materials:
of a facilitator’s style Agenda

Conversation Questions handout

EO: Participants relax, participate Documentation from session 3

and are ready for tonight’s session

VVVY

v

Welcome

Has everybody signed in? Got last week's documentation?

Walk through agenda

So, who remembers the presentation that Jorge made a couple of weeks

ago about the difference between a hierarchical and a facilitative leader?
So, we want to spend a bit of time now talking about the role of a facilitator
when working with a group, and things that each of us, as facilitative
leaders, can do to be more effective.

So, I'm going to hand over to ........... who will facilitate our Opening
Conversation.

After the opening conversation:

What was your experience of leading the group? (to facilitator)
What were the facilitator’s gifts? (fo group)

What other hints or clues might you give to the facilitator? (to group)
Let’s give ...... a clap.

Now, let's move onto practicing the workshop method.
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Review Workshop Method & Preparation for Practice Sessions

RO: Participants remember the Materials:
workshop method and are clear on Context....Resolve cards
what they are doing when they break Workshop questions written on flipcharts
up into small groups 30 minute workshop flipchart
Markers
EO: People are excited about Flipchart
facilitating a workshop and are eager to Half sheets — white & colored
participate
Review Workshop Method

¢ So, you remember two weeks ago, we told you that there are three
methods we are going to show you that you can use with the groups you
are in?

e Who remembers what the three methods were?

e Focused Conversation, Consensus Workshop, Action Planning.

¢ Right, so two weeks ago we looked at the Conversation method.

e And last week we looked at the Consensus Workshop method.

o Who remembers the first step of the workshop?

o Context (put up card) — and what happens during the context?

e Put the focus question up, outline what you are going to do and how much
time you have, and you ask some warm up questions.

e Second step —what is it? What happens?

e Brainstorm (put up card) — people brainstorm answers to the focus
question individually, then star best ideas. Then share ideas in pairs or
small groups, write up ideas on cards, send up their clearest ideas and
form pairs of ideas that are similar.

e Third step — what is it? What happens?

e Group (put up card) — people send up ideas that are different, form
clusters of similar ideas, give each cluster a quick tag name. Then label
their remaining cards with the tag name symbol and put in the appropriate
cluster.



Session Four

o Next step —what is it? What happens?

e Name (put up card) — Start with largest cluster, read through cards and
then group comes up with an answer to the focus question that includes
all the cards in that cluster.

e last step —what is it? What happens?

e Resolve (put up card) — Read focus question & titles to columns, then ask
ORID questions that reflect on the workshop.

e Any questions about that? Because you are going to be facilitating

workshops now, so if you have any questions this is a good time to ask!

Preparation for Practice Sessions

e So now we're going to practice. And we’re going to do this by splitting into
two equal groups like we did last week, one English, one Spanish.

e The English group will prepare to lead a workshop in English, the Spanish
group in Spanish, so go to the group you feel most confident working in.

e Each group is going to facilitate a 35 minute workshop. The English group
will facilitate a workshop on events that we could organize in this community.
o Then we will have a break and after that, the Spanish group will facilitate a
workshop on keys to working with people of different ages and cultures.

e So now lets move into our two groups, where we'll explain exactly what
you will be doing. And we’ll meet back again as a whole group in 20 minutes
to start the first workshop.

e Split into two groups.
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e In small group:

e So, we're going to facilitate a workshop on ........ (put up flipchart) for the
whole group.

¢ First we need to decide who is going to facilitate which part of the
workshop.

e Assign one person for each part of the workshop (self selection). If fewer
than five people, double up on parts.

¢ Now find the page in section four of your manual for the part that you are
going to facilitate and read the steps carefully.

e Then as a group, decide how long each part will take and who will be your
timekeeper. Remember you only have 35 minutes.

e Then prepare individually. (Go through 30 minute workshop flipchart)

e So the person doing the context will write up the focus question on a
flipchart and will come up with some warm-up questions.

e The person doing the brainstorming will get paper and markers ready
and write some instruction cards.

e The person facilitating the grouping section will make symbol cards.

e The person doing the naming will make some title cards with borders.

¢ And the person doing the resolve will prepare some ORID questions.

¢ Any questions?

¢ OK, you've got 15 minutes to prepare and then we'll go back to the main
space where the English group will facilitate their workshop.



Session Four

Practice Workshop Sessions

EO: Participants are pleased with
their facilitation effort and
confident in using the workshop
method

RO: Participants practice the Materials:
Workshop method Time cards

Before workshops begin

Ok, so lets start our Practice workshop sessions. | believe the English
group is going first.

Now if you are not at the front facilitating, you are a participant. So you
can answer the questions, brainstorm ideas and help to organize and
name them.

There is only to be one person at the front of the room at a time.

And after 30 minutes | will start to hold up these signs:

5 mins left 1 min left Stop now!

After this group is finished, we'll do a short reflection, then we'll have a
break and then the Spanish group will start their workshop. Any
questions? OK, let's start.

Reflection after each practice workshop

So, let's just focus quickly on each of our facilitators. (Start with facilitator
of Context)
, What was your experience of facilitating? (To facilitator)
What did do well? (To rest of group)
What are some hints or clues for next time? (7o rest of group)

Repeat reflection for each of the facilitators.



Session Four

Group Dynamic — Cotton Balls

RO: Participants reflect on how Materials:

they work within a team Bag of cotton balls
Vaseline

EO: Participants’ energy is raised Tape
Tissues

e Stick two visible tape lines, about 2m each in length, 3m apart. Make sure
there is enough room behind one of the lines for two teams to line up. In front
of this line put a pile of cotton balls.

e Divide the participants into two groups of equal number

e So, I'd like both teams to line up behind this line but before you do that, come
and get some vaseline from .... And rub it onto your nose.

e The object of this game is to pick up a cotton ball with your nose and
transport it to the other side of the finish line 3m away.

e You must not use your hands to pick up the ball or remove it from your hand.

e Once you have crossed the starting line again, the next person in your team
may start.

o The winning team is the team that collects the most cotton balls.
o Give both teams 2 minutes to complete the exercise, count the number of
balls and then repeat the exercise for 2 minutes.



Session Four

Reflection

o Now lets just have a short reflection on this game.

Objective:

e What were your instructions?
e What did you see people do?
e What noises did you hear?

Reflective:
o What emotions did you experience during this game?

¢ What was most difficult to do?

Interpretive:
e What did you learn about yourself from doing this exercise?

o What did you learn about working as a team?

Decisional:

e When might you use this exercise?



Session Four

Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate
tasks for next week

EO: People feel enthused to

return next week

» Hand out reflection forms and explain that want people’s feedback at end
o{ each session so that can improve each time.

> Take about 3 or 4 minutes to fill this in.

Short reflection
Opening:
Objective: What did we do tonight?
Reflective: What did you enjoy most about tonight's session?
When did you feel tired or confused?
Interpretive: What did you learn tonight?
Decisional: How can you use what you learnt tonight throughout the week?

Was tonight more like carne asada or an ice-cream sundae for you,
and why?

Closing:

Announcements (ask coordinator to make):
> Make sure that: have people bringing food next week, everyone has
signed in and has documentation from last session, people to make phone
calls, volunteer to lead opening conversation.

» Goodbye and thank you for coming, see you next week.
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NEIGHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session Five / Sesion Cinco

AGHENIYOA

Welcome / Bienvenida

Action Planning Method
Método del Plan de Accidn

Group Dynamic / Dinamica de grupo

Action Planning Method - Calendar
Método del Plan de Accién - Calendario

Closing Reflection and Announcements
Reflexién de clausura y anuncios

The Institute of Cultural Affairs




Key purposes of session

|
> Participants discuss what it takes to make a community event successful

> Participants experience the Action Planning method
> Participants create a plan for the community event
» Participants realize that everyone has something to contribute to the

project
Materials Handouts
Sticky Wall Agenda
Pins Questionnaires
Flipchart Participant manuals
Markers Conversation questions handout
Pens Reflection forms
Tape — scotch and clear Telephone list
Name tags Documentation from Session 4
Name stickers
Sign in sheet
Half sheets — white and colored: yellow,
pink & blue

Quarter sheets — white & pink
Puzzle, divided into 4 bags
Action Planning method card

To create

Action Planning breakdown cards
Givens flipchart

Victory flipchart

Current Reality flipchart
Committed to flipchart
Practical Actions cards
Workshop instruction cards
Tag name cards

Calendar cards

Calendar instructions flipchart




Session Five

Introductions and Opening Conversation

RO: Participants talk about Materials:
successful community events Agenda

Conversation Questions handout

EO: Participants relax, participate Documentation from session 4

and are ready for tonight’s session

vV V V V¥

Welcome

Has everybody signed in? Got last week’s documentation?

Walk through agenda

So, tonight we’re going to be planning our community event and so we're
going to start by talking about previous community events that have been
successful herein ..............

So, I'm going to hand over to ........... who will facilitate our Opening
Conversation.

After the opening conversation:

What was your experience of leading the group? (to facilitator)
What were the facilitator’s gifts? (fo group)

What other hints or clues might you give to the facilitator? (fo group)
Let's give ...... a clap.

Now, let's move onto Action Planning.
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Action Planning - Introduction through Committed to

RO: Participants experience the Action
Planning method

EO: People are excited about the
community event and committed to
making it happen

Refresher of methods

Materials:

Action Planning method card
Action Planning breakdown cards
Givens flipchart

Victory flipchart

Current Reality flipchart
Committed to flipchart

Markers

e So, you remember that there are three methods for facilitating groups that

we are learning during this training.

¢ What was the first method we learnt about?

e What are the four levels of questions that we ask in a discussion?

e What was the second method that we learnt?

e What are the five parts of the workshop method?

Introduction

¢ In this session, ...... and | are going to demonstrate the third method for

facilitating groups, the action planning method. (Put up card)

e This method is used for planning an event or a project which will happen in

the next six months or so. It moves a group from a good idea to a calendar of

tasks and assignments.

¢ |f you have a look at your timetable, you'll see that a community event is

scheduled for the final session. And so now we're going to spend the next

two hours planning this community event, using the action planning method.
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e Start to put up Action Planning breakdown cards as you speak.

o First of all we'llimagine what our ideal community event would look like and
then we’'ll look at now, what we have and what is missing to make that dream
come true.

e Then we'll decide what we are committed to doing, and then we’ll brainstorm
actions that we can do over the next seven weeks to make that happen.

¢ Then we'll organize those actions into groups, split up into task forces and
plot the tasks on a calendar.

o Finally, we'll work out a budget and decide on coordinators, and then we'll
reflect on our plan.

Givens and Victory

Givens » Read through Givens flipchart. Get consensus on

what project group will plan and how.
Who? Participants, SR S P

trainers, community e Agree with all of this? Any other givens we want
What? to add?

When? 5 Dec 2001

Where? Machan e OK, so | want you all to imagine that it's now the
Why? Involve d fter th . '

members of the ay after the community event, and we'’re
community gathering to talk about it and what went on.
How?

e What do you hear people saying about the event?

What happened? What did you see going on?

What did you hear people saying yesterday?
What emotions did you experience?
e Let your imagination run wild, call things out and I'll jot them up on the
flipchart.

e Jot ideas on Victory flipchart using coloured pens.
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Current Reality

Now, let's come back to today and let's look at our current reality, what our
situation is today.

Firstly, what strengths do we have within this group which will help to make all
of this happen? (Jot down all in one colour.)

Now, what weaknesses do we have that are holding us back? (Jot down in
second colour.)

Ok, so if we achieved all of this, if our victory came true, what would be the
benefits to us? (Jot down in third colour.)

And, if we did all this, what dangers might result? (Jot down in fourth colour.)

Committed to

Read through Victory and Current Reality

Now, looking at all of this, what does our current reality reveal about our
victory? How does it impact our ideal event?

So what are we committed to doing? What will we put our energy behind?
Jot down five to seven points on a flipchart.

So we're committed to ... (read out)

Is there anything missing? Anything we're uneasy with?

OK, so now let's take a 15 minute break and then we'll come back and decide

what actions we need to take to make this happen.
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Action Planning - Key Actions Workshop

RO: Participants brainstorm actions for
the community event and decide on
task forces

EO: People are excited about the
community event and committed to
making it happen

Brainstorm

Materials:

White half sheets

Pens

Practical actions cards
Workshop instruction cards
Markers

Tag name cards

e So, individually, brainstorm 10 actions, in line with your commitments, to

make this community event happen, things that you actually can and will do.

e And we're looking for practical actions, not good intentions.

GOOD
INTENTION

X

INVITE
COMMUNITY

X

GET FOOD
X

PRACTICAL
ACTION

Vv

MAKE
POSTERS AND
DISPLAY

v

WRITE
LETTERS TO
LOCAL SHOPS

Vv

e Now, in groups of three, look at the actions that you have brainstormed and

decide on seven or eight that you want to make happen, and write up on

cards, in English & Spanish.

WRITE BIG
LIKE THIS

Not small like this

7-8 CARDS 1 PRACTICAL 3-5 WORDS
PER GROUP ACTION PER
CARD
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Group

e Send up 3 clearest ideas.

e Any questions of clarity? Do you see similar actions forming pairs?

e Send up 2 most different ideas

e Questions of clarity? Do you see any clusters emerging?

e Now lets give these clusters tag names — I'm going to write the first word |
hear: what's this cluster about, what's the task that needs to be done here?

e Mark your remaining cards with the symbol where they best fit, where tasks
would be best done by a particular task force: bring up and place in that
cluster.

e Can any of these task forces be combined? Ideally want 3 or 4 task forces.

e Ask you to self-select which task force you want to be in. So, starting with
....., who wants to work on .... (get three or four people for each task force,
write on half sheets)

¢ Now lets do a quick group dynamic before we come back again to work in our
task forces.



Session Five

Group Dynamic — Puzzle

RO: Participants reflect on how Materials:
each of them has something to Puzzle divided into 4 bags
contribute to the community event

EO: Participants’ energy is raised

e Before the session, make up the puzzle and divide into four quarters. Place
each quarter in a separate plastic bag.
o Divide the participants into four groups and give each group one of the bags.

e So, I'd like each team to open up their bag and put the pieces of the puzzle in
the table.

e So, as a group go ahead and make up your section of the puzzle, as quickly
as you can.

o When all the groups have put their pieces together, take your section of the
puzzle and join the team next to you and put together two sections

e Now I'd like you to put the four sections of the puzzle together. .

Reflection

e Now lets just have a short reflection on this activity.

Objective:
e What happened during the exercise?

e What did you see people doing?
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¢ \What noises did you hear people making?

Reflective:

e To the people who put the puzzle together, how did you feel during the
game?

e To the people who were not allowed to talk, how did you feel during the
game?

e How did you feel working as a team?

e How did you feel working with another team?

Interpretive:
e What did you learn about yourself from doing this exercise?

e What did you learn about working with other people?

Decisional:
e Why do you think we did this exercise?
e How can this help us to work in our taskforces for the next 7 weeks?

Action Planning - Calendar

RO: Participants work in their task Materials:
forces and plot their actions on a Half sheets — white & colored: yellow,
calendar pink, blue
Quarter sheets — white and pink
EO: People are excited about next Calendar cards
steps for the community event Instructions flipchart
Markers

e Now, gather in your task forces. We're going to spend the next 15 minutes,
looking at your actions and deciding when over the next seven weeks, you
will do them.

o Put up flipchart and explain.
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Small group work

Decide on:

Victory for taskforce on 5 December - yellow card

Name for taskforce - pink card

When you will do each action and cost — write on each card
Launch action - blue card

Coordinator — underline on list of names

When during the week you will meet — small white cards
Total budget - small pink card

Put cards up on timeline and be ready to report.

NI CRECOE S I

While groups working, place calendar on wall:

Name

Task Launch Wk 1 Wk 2 Wk 3 Wk 4 Wk 5 Wk 6 Wk 7 Victory

Force

Budget

Team reports

Each team gives a 2 minute report, highlighting their Victory, team name,
launch action, a quick look at what they are going to do and when, and
budget.

Ask for questions of clarity after each report.

At the end of all the reports:

What events on the timeline call for a second look at the timing?
Where might two or more task forces work together?

Do our victories reflect our commitment?

Are there any actions to add?

Will representatives from each team meet at some point?

Will we have an overall coordinator?

Q=
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e Are we clear on team roles?
o How will we raise the money that we need?

o What is a catchy slogan for our celebration?

Reflection

¢ What stands out from our time together?

e Where do you sense we had a breakthrough?
e \What are you looking forward to?

¢ What will be the significance of accomplishing these actions?

o Well, that concludes the action planning demonstration.

e Next week, we will revisit this and look again at what needs to be done when.
There will be some time for you to meet in your task forces. And we'll be
looking at the Action Planning method in more detail and thinking about when

you can use it.

Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate
tasks for next week

EO: People feel enthused to

return next week

» Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

> Take about 3 or 4 minutes to fill this in.

Short reflection

-10 -
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Opening:
Objective: What did we do tonight?
Reflective: What did you enjoy most about tonight's session?
When did you feel tired or confused?
Interpretive: What did you learn tonight?
Decisional: How can you use what you learnt tonight throughout the week?
Closing:
Announcements
> Make sure that: have people bringing food next week, everyone has
signed in and has documentation from last session, people to make phone
calls, volunteer to lead opening conversation, volunteer to lead group

dynamic.

> Goodbye and thank you for coming, see you next week.

-11 -
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NEIGHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session Six / Sesidn Seis

AGENIOA

Welcome / Bienvenida

Review the Methods
Repaso de los Métodos

Group Dynamic / Dinamica de grupo

Action Flanning Method - Calcnclar
Método del Flan de Accion - (alendario

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Plan de Trabajo para la sesion seis
Plan for session six

Neighborhood Academy
5:30pm Set up
Tables, snacks, décor, name tags, documentation,
agenda, other practical details
6:00pm Welcome & Opening Conversation
Led by a participant on Using Facilitation methods
6:20pm Review the Methods — Discussion
Short review followed by question game and applications
parade
6:45pm Review the Methods — Workshop
Short review followed by steps activity and applications
parade
7:10pm Break
7:25pm Review the Methods — Action Planning
Short review followed by personal action planning and
applications parade
8:00pm Group Dynamic
Who's got mail?
8:10pm Action Planning Calendar
Working as teams
Reports
8:45pm Closing Reflection
Announcements & assignments for next week
9:00pm Clean Up

Connecting with participants as they leave




Key purposes of session

> Participants start to think about how they might use the facilitation

methods

> Participants’ memory of the methods is refreshed
> Participants create a personal action plan
> Participants work in their task forces on the community event

Materials

Sticky Wall

Pins

Flipchart

Markers

Pens

Tape — scotch and clear
Name tags

Name stickers

Large post-it notes

Small post-it notes

Tape recorder & active music
Sign in sheet

Half sheets — white and colored
Method cards

ORID level cards

Senses ... Action cards
Conversation scramble cards
Context ... Resolve cards
Calendar cards

To create

Conversation Applications flipchart
Footprint cards

Workshop Applications flipchart
Victory ... Resolve cards

Action Planning Applications flipchart

Questions flipchart

Handouts

Agenda

Questionnaires

Participant manuals
Conversation questions handout
Individual Action Planning handouts
Action Planning report forms
Rosettes

Reflection forms

Telephone list

Documentation from Session 5
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Introductions and Opening Conversation

RO: Participants talk about using Materials:
facilitation methods Agenda

Conversation Questions handout

EO: Participants relax, participate Documentation from session 5

and are ready for tonight’s session

vV VV V V¥V

Welcome

Has everybody signed in? Got last week’s documentation?

Pass out insets for tab six of participants’ manual.

Walk through agenda

So, tonight we’re going to be reviewing the facilitation methods that we've
been learning over the past four weeks and we’re going to start our
thinking on how we can use these methods in the community.

So, now I'm going to hand overto ........... who will facilitate our Opening
Conversation.

After the opening conversation:

What was your experience of leading the group? (to facilitator)
What were the facilitator's gifts? (to group)

What other hints or clues might you give to the facilitator? (fo group)
Let's give ...... a clap.

Now, let's move onto reviewing the methods.
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Review the Methods — Focused Conversation

RO: Participants’ memory of the Materials:

Discussion method is refreshed Discussion method card
ORID level cards

EO: People have fun and learn more Senses ... Action cards

about the order of questions Conversation scramble cards

Conversation Applications flipchart
Large post-it notes

Markers

Tape recorder and active music

Refresher of Conversation method

e So, in this review of the methods, we're going to start with the focused
conversation method. (Put up method card.)

o What are the four levels of questions that we ask in a conversation?

Objective | ® SO, the first level is Objective. What are objective questions about? SENSES

* So, we ask objective questions to get out the data, to get out what actually

happened, the facts.

e So, the second level is Reflective. What are reflective questions about? HEART

DDA So, we ask reflective questions to get out what people feel about the data,
to get out people’s emotions that the data has stirred.
e So, the third level is Interpretive. What are interpretive questions about? | HEAD
Interpretive

e So, we ask interpretive questions to get out what people think about the
data and their reaction to it, to get out what people have learnt from this

experience.
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Decisional |° And the fourth level is Decisional. What are decisional questions ACTION

about?

e So we ask decisional questions to get out what difference this will make to
people, how will they use what they have learnt in their life, what action
will they take.

¢ Any questions about any of this?

o Go through section two in Participants’ manual — resources they have.

Activity

OK, so we're going to really get inside this method by playing a quick
game.

Divide the group info two teams. Move the tables so that they have room
to run up to the sticky wall.

Get the teams to line up, sitting on chairs, about 2m from the sticky wall.
On the sticky wall, stick up a set of conversation cards for each group.
Stick the cards on the wall so that the questions are not visible.

The object of this game is to be the first group to arrange the cards on the
sticky wall in the correct order that you would ask the questions.

So, in turn you have to run up to the sticky wall, turn over one of your
cards and then post it next to the level in the conversation that you think
the question is.

Once that person is seated in their chair, the next person runs up and
turns over the next question, posting it next to the correct level.

Once all the questions are on the wall in the right level, the whole team
must be seated in their chairs and shout finish.

The first team to finish and get their cards in the right order gets two
points, the second team gets one point if they get their cards in the right

order. If the order is wrong, you don't get any points.
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¢ You can confer at any time and you can move any cards on the wall
around.

o But there is only to be one person at the front at a time.

¢ Any questions?

e Repeat for three rounds. After each round ask:
e |s this the correct order?
¢ Does anyone see a different order?

e Then give each team the appropriate score.

Applications

e There’s just one more thing to think about before we move on to reviewing the
workshop method.

e When will you use this focused conversation method in the next 30 days?

e So, what I'd like you to do is take a post-it note and write on it the topic that
you would have a conversation about and the group you will have it with.

o For example, I'm going to use it to have a conversation with my family about

¢ Who else has an example?

e So, take a minute to think about when you might have a conversation with
someone in the next few weeks and write down the topic and the group on a
post-it note.

e Everybody ready?
e Now I'd like everybody to stand up, and as you walk past the flipchart, slap
your post-it note up and shout out the topic and the group.

e Make this celebrative — turn on some music.
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Review the Methods — Consensus Workshop

RO: Participants’ memory of the Materials:
Workshop method is refreshed Workshop method card
Context ... Resolve cards
EO: People have fun and are confident Step cards
they know the steps of the workshop Tape
method Workshop Applications flipchart

Large post-it notes
Markers

Tape recorder and active music

Refresher of workshop method

So, the second method we're going to review is the Consensus Workshop
method. (Put up method card)

You can use this method to brainstorm ideas around an issue that a group
may be facing or generate date and reach consensus around any other topic

This method is divided into five parts. What are those five parts?

So, the first part is the Context (put up card) — and what, as a facilitator, do
you do during the context?

Put the focus question up, outline what you are going to do and how much
time you have, and you ask some warm up questions.

The second part is the Brainstorm (put up card) — and what, as a facilitator,
do you do during this part?

Ask people to brainstorm answers to the focus question individually, then star
best ideas. Then share ideas in pairs or small groups, write up ideas on
cards, send up their clearest ideas and form pairs of ideas that are similar.
The third step is Group (put up card) — and what, as a facilitator, do you do
during this part?

Ask people to send up ideas that are different, form clusters of similar ideas,
give each cluster a quick tag name. Then ask people to label their remaining

cards with the tag name symbol and put in the appropriate cluster.
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The fourth step is Name (put up card) — and what, as a facilitator, do you do
during this part?

Start with largest cluster, read through cards and then group comes up with
an answer to the focus question that includes all the cards in that cluster.
The last step is Resolve (put up card) — and what, as a facilitator, do you do
during this part?

Read focus question & titles to columns, then ask ORID questions that reflect
on the workshop.

Any questions about the consensus workshop method?

Go through sections three and four in participant’s manual — resources they
have.

Activity

So, we're going to do a quick exercise to refresh our memory of the steps in
the workshop.

Give everybody a step card and stick it on their left shoulder.

So, everyone has a step card on their left shoulder. You now need to get
into order, starting with context over here and ending with resolve over there.

Once people are in order, go down the line shouting out what step you are.
Does everyone seem to be in the right place?

Pull out anyone who seems to be in the wrong place. Ask the group to work
out where they should be.

Once everyone is in the right order, ask:

Who's context? Brainstorm? Group? Name? Resolve?
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Applications

There's just one more thing to think about before we have a break.

When will you use this consensus workshop method in the next month?
So, what I'd like you to do is take a post-it note and write on it the topic that
you would have a workshop about and the group you will have it with.

For example, I'm going to use it to have a workshop with .... about ......
Who else has an example?

So, take a minute to think about when you might do a workshop in the next

few weeks and write down the topic and the group on a post-it note.

Everybody ready?
Now I'd like everybody to stand up, and as you walk past the flipchart, slap
your post-it note up and shout out the topic and the group.

Make this celebrative — turn on some music.
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Review the Methods — Action Planning

RO: Participants’ memory of the Materials:

Action Planning method is refreshed Action Planning method card
Victory ... Resolve cards

EO: People have fun and are pleased Individual Action Planning handouts

with their own personal action plans Pens

Small post-it notes
Action Planning Applications flipchart
Large post-it notes

Markers
Tape recorder and active music

Refresher of Action Planning method

So, the third method we're going to review is the Action Planning method.
(Put up method card)

You can use this method to plan a project or event.

So, thinking about what we did last week, and using section five of your
manual, what's the first thing the facilitator did?

Set the Context. (Put up card) And what did .... do to set the context?
Introduced what we were going to plan; reviewed the givens, what had
already been decided, and got consensus on them; outlined the timeframe
and the eight parts of action planning process.

What's the next thing that the facilitator did?

Victory. (Put up card) And whatdid ..... do during this part?

Asked the group some questions to help them envision the day after
completion of the project; wrote responses inside victory circle using colored
pens.
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e What's the next thing that the facilitator did?

e Current Reality. (Put up card) And what did ..... do during this part?

o Listed strengths and weaknesses of team on left side of current reality circle;
listed on right side of current reality circle the potential benefits and dangers
to group that would happen if everything in Victory circle happened.

¢ What's the next thing that the facilitator did?

e Commitment. (Put up card) And what did ..... do during this part?

¢ Read through Victory and Current Reality; asked what people were
committed to making happen, got consensus and listed on flipchart.

o What's the next thing that the facilitator did?

o Key Actions Workshop. (Put up card) And what did ..... do during this
part?

e Asked group to brainstorm actions that would accomplish the task; clustered
actions that could be done by same taskforce; asked people to sign up for a
taskforce.

o What's the next thing that the facilitator did?

e Calendar. (Put up card) And whatdid ..... do during this part?

o Asked each group to plot their actions along a calendar, including their
taskforce victory, launch action and team name; heard reports from each
taskforce.

¢ What's the next thing that the facilitator did?

o Coordination. (Put up card) And what did ..... do during this part?

o Asked questions to push the group to decide on the coordination and budget
required; ensured that group agreed on the details of the plan.
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What's the final thing that the facilitator did?
Resolve. (Put up card) And what did ..... do during this part?

Asked ORID questions to reflect on the plan; decided upon next steps.

So, any questions about the action planning method?

Go through section five in participant’s manual — resources they have.

Activity

So, we're going to spend the next 20 minutes completing our own individual
action plans. (Pass out handout)

So, I'd like each of you to think of a project that you need to plan, or
something that you need to get done. eg. | need to tidy up my garden, or |
need to organize my desk, or | need to finish a school project.

Write that down in the first box and then jot down why it's important to you to
get that done.

Then brainstorm in the Victory circle your ideal, what you would like to
happen if everything went to plan.

Now in the Current Reality circle brainstorm the strengths you have and the
weaknesses you have.

And now jot down, if all this were to happen, what would be the benefits to
you and what dangers might result.

Now read through everything you have written and decide what you are really
committed to achieving. Jot those ideas down in the Commitment box.

Now take a stack of small post-it notes and, looking at your commitment,
brainstorm key actions you will need to take to make those things happen.
Write each action on a different post-it note.

Start to cluster those actions according to which are similar.

Give each cluster a name — if each cluster were a taskforce what would it do.

-10-



Session Six

Now arrange your clusters across your timeline sheet.

So decide which action will be done when — write that date on the post-it note.
Decide on launch actions for each cluster and victories for each cluster. Write
these on small post-it notes and stick on the calendar.

Now jot down any additional things to think about, such as budget or help
needed.

Now, let's share a bit of what happened in this exercise.

What did you plan?

And what are some actions you are going to take to make that happen?
What action are you most looking forward to?

What did you learn about the action planning method from doing this

exercise?

Applications

So before we finish with our review of the methods, lets just take some time to
think about when you will use this action planning method in the next month?
So, what I'd like you to do is take a post-it note and write on it the project that
you would use action planning to plan and the group you will plan it with.

For example, I'm going to plana ......... with .... .....

Who else has an example?

So, take a minute to think about when you might do an action plan in the next
few weeks and write down the topic and the group on a post-it note.

Everybody ready?
Now I'd like everybody to stand up, and as you walk past the flipchart, slap
your post-it note up and shout out the topic and the group.

Make this celebrative — turn on some music.

-11-
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Group Dynamic — Who’s got Mail?

RO: Participants reflect on their Materials:
similarities and differences from Halfsheets
others in the group

EO: Participants’ energy is raised

e Have the group stand in a circle and give everyone a halfsheet to stand on.

¢ So the idea behind this game is just to get to know each other a bit better.

o One person stands in the middle of the circle and says “I've got mail for ...”
and then they say something that is true about them, eg. “I've got mail for
people who have black hair.”

¢ Then anyone standing in the circle, for whom that statement is also true, runs
across the circle and tries to stand on a free half sheet.

¢ Meanwhile, the person in the middle of the circle is also trying to stand on a
free half sheet in the circle.

o Whoever is left in the middle of the circle when all the half sheets are full, has
to think up a new “I've got mail ...” statement.

e Two rules — you must move if the statement is true of you, but if you move
you cannot move to the space immediately on either side of you.

¢ Any questions?

e So, I'll start in the middle of the circle. I've got mail for .....

o After about eight minutes, close the game and do a very quick reflection:
¢ What do you remember from the game?

e What surprised you?

o What didn't surprise you?

e \What did you learn about this group?

e When might you use this game?

-12-
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Action Planning Calendar

RO: Participants work in their task Materials:

forces and decide on tasks to do in the Questions flipchart

next week Action Planning Report form
Rosettes

EO: People are excited about next Pens

steps for the community event Half sheets — white
Calendar cards
Markers

Brainstorm of Questions

So now we're going to spend some time working on the community event.
The first thing I'd like us to do is brainstorm outstanding questions we still
have about the community event.

List questions on a flipchart.

Now, I'd like taskforces to answer the questions in their working time and then
bring back a proposal to the group.

So which taskforce will take which questions away to work on?

Allocate appropriate questions to each taskforce.

Work in Taskforces

Now gather in your task forces. And in your task forces | would like you to do
four things:

Firstly fill in this Action Planning Report form — explain form

Then decide on three accomplishments from the past week — three things that
your taskforce has done to make the community event happen. And write
each of these events on a rosette.

Then, thinking ahead to the next week, write up on cards any new actions that
your taskforce is going to do in coming weeks.

And finally, take a look at the questions that we allocated to your taskforce
and come up with a proposal in answer to each.

Then be ready to report in 20 minutes.

-13 -
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Reports
o After each brief, 2 minute report:

e Any questions for this taskforce?

o After all the reports:

e Anything that we forgot?

e Any remaining concerns or issues that we need to address next week? (List
on flipchart)

-14 -
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Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate
tasks for next week

EO: People feel enthused to

return next week

> Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

» Take about 3 or 4 minutes to fill this in.

Short reflection
Opening:
Objective: What did we do tonight?
Reflective: What did you enjoy most about tonight's session?
When did you feel tired or confused?
Interpretive: What did you learn tonight?
Decisional: How can you use what you learnt tonight throughout the week?
Closing:
Announcements
> Make sure that: have people bringing food next week, everyone has
signed in and has documentation from last session, people to make phone
calls, volunteer to lead opening conversation, volunteer to lead group

dynamic.

» Goodbye and thank you for coming, see you next week.

-15 -
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* Action Planning Report *
Informe del Plan de Accion

[Team / Equipo [Week / Semana
Accomplishments Iast week / Logros Ia Bitima semana

Actions for this week / Acciones para esta semana

Action / Accioh Who / Quien| When / Cuando
(Team members | Miembros del equipo Coordinator/ )
: Coordinador(a)

{ The Institute of Cultural Affairs §
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EAST MONTCLAIR/LOWRY
NEIGHBORHOOD ACADEMY

Session Six / Sesion Seis

AGENIDA

Welcome / Bienvenida

Review the Methods
Repaso de los M &odos

Group Dynamic / Dinamica de grupo

Action planning Method — Calendar
Método del Plan de Accidn - Calendario

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs
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NEIGHBORHOOD ACADEMY
ACADEMIA COMUNITARLIA

Session Seven/ Sesion Siete

AGENIDOA

Welcome / Bienvenida

Action Planning Calendar
Calendario del Plan de Accién

Introduction to Community Development
Introduccion al Desarrollo Comunitario

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Plan de Trabajo para la sesion siete
Plan for session seven

Neighborhood Academy
5:30pm Set up
Tables, snacks, décor, name tags, documentation,
agenda, other practical details
6:00pm Welcome & Opening Conversation
Led by a participant on individual action planning
exercise
6:20pm Action Planning Calendar
Working as teams
Reports
7:20pm Break
7:35pm Introduction to Community Development — 15
components
Theory
7:55pm Introduction to Community Development — Mapping
8:25pm Group Dynamic
Linkages
8:45pm Closing Reflection
Announcements & assignments for next week
9:00pm Clean Up

Connecting with participants as they leave




Key purposes of session

> Participants are introduced to the theory of community development
> Participants reflect on their individual action plans
> Participants map their community
> Participants think of all the ways they are connected to their community
> Participants work in their task forces on the community event

Materials

Sticky Wall

Pins

Flipchart

Markers

Pens

Tape — scotch and clear

Name tags

Name stickers

Large post-it notes

Small post-it notes

Sign in sheet

Half sheets — white and colored
Calendar cards

3 x large sheets of paper (blue)
Long strips of colored paper

To create
Questions flipchart

Community Development presentation

cards

Handouts

Agenda

Questionnaires

Participant manuals
Conversation questions handout
Action Planning report forms
Rosettes

Reflection forms

Telephone list

Documentation from Session 6
Inserts for tab 7

Integrated Community Development
handouts

Blank resource cards
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Session Seven

Introductions and Opening Conversation

RO: Participants reflect on their Materials:
individual action plans Agenda
Conversation Questions handout
EOQ: Participants relax, participate Documentation from session 6
and are ready for tonight’s session Inserts for tab 7
> Welcome
> Has everybody signed in? Got last week’'s documentation?
> Pass out inserts for tab seven of participants’ manual.
» Walk through agenda
> So, tonight we're going to start to look at community development.
> But lets begin with a reflection on the individual action planning exercise
that we did as homework last week.
» So, now I'm going to hand over to ........... who will facilitate our Opening
Conversation.

After the opening conversation:
¢ What was your experience of leading the group? (to facilitator)
o What were the facilitator’s gifts? (fo group)
o What other hints or clues might you give to the facilitator? (to group)
e Let's give ...... a clap.

e Now, let's move onto our Action Plan.



Session Seven

Action Planning Calendar

RO: Participants work in their task Materials:

forces and decide on tasks to do in the Questions flipchart

next week Action Planning Report form
Rosettes

EO: People are excited about next Pens

steps for the community event Half sheets — white
Calendar cards
Markers

Brainstorm of Questions

So now we're going to spend some time working on the community event.
The first thing I'd like us to do is brainstorm outstanding questions we still
have about the community event.

List questions on a flipchart.

Now, I'd like taskforces to answer the questions in their working time and then
bring back a proposal to the group.

So which taskforce will take which questions away to work on?

Allocate appropriate questions to each taskforce.

Work in Taskforces

Now gather in your task forces. And in your task forces | would like you to do
four things:

Firstly fill in this Action Planning Report form — explain form

Then decide on three accomplishments from the past week — three things that
your taskforce has done to make the community event happen. And write
each of these events on a rosette.

Then, thinking ahead to the next week, write up on cards any new actions that
your taskforce is going to do in coming weeks.

And finally, take a look at the questions that we allocated to your taskforce
and come up with a proposal in answer to each.

Then be ready to report in 30 minutes.



Session Seven

Reports
o After each brief, 2 minute report:

¢ Any questions for this taskforce?

e After all the reports:

e Anything that we forgot?

¢ Any remaining concerns or issues that we need to address next week? (List
on flipchart)



Session Seven

Introduction to Community Development — 15 Components

RO: To give people a good, clear Materials:

introduction to ICA’s model of Presentation cards

Integrated Community Development. Integrated Community Development
handouts

EO: People clear and excited about Blank resource cards

how they can start to implement the

principles.

Opening

> Let's have a look at the curriculum. Where are we now?

» Two main pieces to curriculum — methods for facilitating groups, sessions 2
thru 6

> Now from session seven onwards focusing on community development.

» We'll be talking about different dynamics of community development and
reviewing Action Planning every week. These are main two pieces of
curriculum from now on.

» Community Development and Action Planning have equal importance for us.

» Now want to share with you our mode! about integrated community
development. Comprehensive model — all the parts fit together. (Hand out
sheet)

> From our perspective, 5 elements of community development. No particular
order — all equally important, need to work on all these things.

Walkthrough titles

> First element is Economic Development. (Put up title card)

> As individuals, need resources to live.

> As a community, we can ensure that everyone has the resources to be self-
sufficient. We need a sustainable economy.

> So this is one aspect where we need to work as a group.
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Second element is Social Development. (Put up title card)

As individuals, we need access to good health and education services.

As a community, we can ensure that someone is providing quality services in
these areas to everyone.

So this is another aspect where we need to work as a group.

Third element is Cultural Development. (Put up title card)

As individuals, we need to know who we are.

As a community, we need to develop a strong sense of identity. A tree
without roots will die. So if we develop our roots as a community, we will be
stronger.

So this is another aspect where we need to work as a group.

Fourth element is Political Development. (Put up title card)

As individuals, we need to make decisions about our own futures.

As a community, we can ensure that our voice is heard and that we are able
to participate in the decisions that will affect our community.

We're not talking about forming political parties, we're talking about how we
can be influential in decision-making structures.

So this is another aspect where we need to work as a group.

But we can’t do any of these things without central column, Development
Capacity (put up title card), without a committed group of people who can
make things happen.

Development Capacity

First key aspect is Ensuring local Resident Participation (put up card)
Without people from the community participating, only small, short term
changes will occur.

In what ways do people participate in this community?

Eg. House meetingsin ........... as way for people to participate.
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Second key aspect is Building a local Catalytic Core (put up card)

We're not talking about a board or elected people here, we're talking about a
core group of leaders, with a deep commitment to the mission of the
community, a group where everyone is equal.

Without a core group of people, actions can be scattered and isolated, they
have no clear focus.

Who here believes that they are a member of this community core group?
Eg. Team of people in.......... — training Neighborhood Academy, helping with
community festivals and clean-up days. People participate in different ways.

Third key aspect is Forming local Effective Linkages (put up card)

Without local linkages, people find it difficult to work together and collaborate.
What are ways to increase effective links in this community?

Eg.

Economic Development

>
>
>

First key aspect is Developing local Physical Assets (put up card)

As a community, we can preserve and use the physical assets that we have.
If we don’t develop our physical assets, land goes unused and may be used
by somebody else for a different purpose.

If we have no plan for our physical assets, we can become very dependant on
outside forces.

Eg.
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Second key aspect is Increasing local Household Economy (put up card)
As a community, we can work to ensure that people receive good salaries
from safe jobs.

We can ensure that people get the training and support that they need.
Where do you want to work when you graduate? Why don’t you want to work
in this community?

As a community, we can change this situation, we can hold onto our

resources and stop people leaving the community to find work.

Third key aspect is Supporting local Appropriate Businesses (put up card)

As a community, we can keep money in .............. by supporting local
businesses.

Who buys things locally? Who shops outside .............. ? Which stores are
locally owned?

As a community we can change this, we can shop locally.

What else can we do to support local businesses?
Eg. Form local business association, invite local business owners to meetings
and events.

Social Development

>
>
>
>

First key aspect is Delivering local Preventive Care (put up card)
As a community, we can ensure that people are healthy.

What is this community doing to ensure that people are healthy?
Eg.
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A\

Second key aspect is Improving local Functional Education (put up card)
As a community, we can ensure that people have access to good education.
What training schemes are available for people? What could we do to
improve local education?

Eg. create scholarship fund to help local students go to University, participate
in PTSA meetings, volunteer at local schools

Third key aspect is Increasing local Community Well-being (put up card)
As a community, we can ensure that there are development programs
available to people of all age groups.

What services are there for young people? For elderly people? For families?
Eg. Good example is Parents Anonymous classes.

Cultural Development

>
>
>

\4

First key aspect is Stewarding local Living Environment (put up card)

Here we are talking about trees, parks, streets, lighting, housing etc.

As a community, we can make our neighborhoods attractive and safe to live
in, places that we feel proud of.

What parks do you have in this community? What public places are you
proud of? What can we do to make our neighborhoods more attractive places
to live in?

Eg. Clean-up days

Second key aspect is Promoting local Arts & Recreation (put up card)

As a community, we can develop places for people to relax and gather in.
Where do people go for recreation here? What could we do to increase those
opportunities?

Eg. Swamp Gravy theatre project — people involved in acting out their own
stories, and brings money into the community.
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> Third key aspect is Enriching local ldentity Systems (put up card)

» As a community, we can create a strong identity and strong roots for
ourselves.

» How many people do you think have heard of ....... ? What are some things
that are happening to expand people’s knowledge of our community? What
image do you have when you think of our community?

> Eg. Garfield — terrible image; drugs, violence, gangs. People worked hard to
change that image — articles on community published in local newspapers,

made community noticeboards, created community symbol.

Political Development

> First key aspect is Formalizing local Community Organization (put up
card)

> As a community, we can create effective Neighborhood Associations that deal
with problems and keep in contact with the local authorities.

» What Neighborhood Associations are in our community? Where do you see a
need for more?

» Eg. Casa Buena — new Neighborhood Association formed in 1999.
Organized clean-up days.

» Second key aspect is Fostering local Safety / Security (put up card)

A\

As a community, we can help people to feel safe.

> Who here is concerned about safety in Machan? What are the biggest
problems here? What can we do to deal with those problems? What can we
do to make people feel safe?

> Eg. Garfield — people didn’t feel safe so started blockwatches and people had

radios connected to police department in their homes; communities in high

mountains, Sierra of Peru, had no police to protect them so organized their
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own citizen patrols, carried weapons to protect themselves from terrorists and

criminals.

» Third key aspect is Strengthening local Political Voice (put up card)

> As a community we can be heard by local and city authorities. But how? We
can protest in front of the City Hall, but how effective is that?

> What are our relations with the city like? How well are we connected? How
influential are we? Who will support us in our effort to change this
community? How can we have more friends in City Hall?

> Eg. Garfield — invited police department and city people to every meeting and
event that they held. Created relationships with these people and learnt how
to be influential in the government structure. They learnt how they could have

a real voice there, without necessarily being present there.

Closing
> Well, this has been a wonderful conversation. Any questions?
> We’'re going to look at these aspects in a deeper way and do more
exercises over the next few weeks.
» That is the purpose of the community development part of the curriculum —
so that we can learn more about our community.

A\

And we're going to look at our community from all these perspectives.

In the meantime, we have some homework for you (hand out sheets)
We want to create a directory of the resources in this community.
And so, I'm going to ask each one of you to do some research.

Does everyone have a community resource sheet?

YV V V V V

OK, take it away with you this week and interview someone in the
community (go through sheet)

> Fill the sheet in, bring it back next week and we can start compiling our
directory.

-10-
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» We'll keep a big stack of cards here and each week you can take a new
card, interview someone, fill the card in and bring it back.

> And soon we'll have a huge directory of all the resources in Machan, that
people can use and refer to.

» Any questions on this?

> OK, let's draw some maps of our community.

-11 -
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Introduction to Community Development — Mapping

RO: Participants draw maps of their Materials:
community Large sheets of white paper
Markers

EO: People have fun and see their
community in a new way

Opening

>

>
>
>
>

So now we're going to draw some maps of our community.

What are the boundaries of this community?

Number off 1-2-3

Number 1s are going to draw a geographic map of their community.
Number 2s are going to draw a map of a community tour of their community,
so including all the places that they would want to take a visitor.

And Number 3s are going to draw a map including all the public places in
their community eg. schools, parks, meeting places.

So take 10 minutes to do that and then we’ll have reports and reflect on the
exercise.

Reports

>
>

Participants give quick 2 minute reports. After each report:

Any questions for this group?

Reflection

YV V V V V V

When you look at these maps, what grabs your attention?
What did you expect to see?

What surprised you?

What did you learn about this community?

What's missing from these maps?

If you could display these maps anywhere, where would you put them?

-12-




Session Seven

Group Dynamic - Linkages

RO: Participants reflect on the Materials:
numerous ways they link with each Strips of colored paper
other in their community Markers

Tape

EO: Participants’ energy is raised

e Hand out strips of colored paper.

e The idea behind this game is to start to think about the ways we all connect in
this community.

e So I'd like you each to take some strips of paper.

e Don’t confer with your neighbor.

¢ On the first one write the name of your local neighborhood association.

e On the second, write where you work or go to school.

¢ On the third, write an event that happened in this community that you
attended.

e On the fourth, write your favorite place to go in this community.
¢ And on the fifth one write a local group that you participate in.

e Now put your links together, using tape, and make them into a chain.

e Now the idea is to walk around the room and ask people what they put. If you
find one answer to be the same or very similar, link your chains together via
the link that is the same and then continue walking around the room to find
another similar link.

-13 -
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Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate

tasks for next week

EO: People feel enthused to

return next week

» Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

» Take about 3 or 4 minutes to fill this in.

Short reflection
Opening:
Objective: What did we do tonight?
Reflective: What did you enjoy most about tonight’s session?
When did you feel tired or confused?
Interpretive: What did you learn tonight?
Decisional: How can you use what you learnt tonight throughout the week?
Closing:
Announcements
> Make sure that: have people bringing food next week, everyone has
signed in and has documentation from last session, people to make phone
calls, volunteer to lead opening conversation, volunteer to lead group

dynamic.

» Goodbye and thank you for coming, see you next week.

-15 -
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NEIGHBORHOOD ACADEMY
ACADEMIA COMUNITALIA

Session Eight / Sesion Ocho

AGENIA

Welcome / Bienvenida

Action Planning Calender
Calendario del Plan de Accién

Local Economic Development
Desarrollo Economico Local

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexién de clausura y anuncios

The Institute of Cultural Affairs




Plan de Trabajo para la sesion ocho
Plan for session eight

Neighborhood Academy
5:30pm Set up
Tables, snacks, décor, name tags, documentation,
agenda, other practical details
6:00pm Welcome & Opening Conversation
Led by a participant on Making Decisions
6:20pm Action Planning Calendar
Working as teams
Reports
7:20pm Break
7:35pm Local Economic Development
Presentation
7:55pm Local Economic Development — The Pot exercise
8:25pm Group Dynamic
Snowball fight
8:45pm Closing Reflection
Announcements & assignments for next week
9:00pm Clean Up

Connecting with participants as they leave




Key purposes of session

]
> Participants reflect on what it takes to make responsible decisions

> Participants work in their task forces on the community event
> Participants think about local economic development
> Participants reflect on the economic resources that enter and leave their
community
» Participants get to know each other better

Materials

Sticky Wall

Pins

Flipchart

Markers

Pens

Tape — scotch and clear

Name tags

Name stickers

Sign in sheet

Half sheets — white and colored
Calendar cards

Questions flipchart from session 7
Economic Development presentation
cards

Colander

4 types of vegetable

$1 note

Glass of water

Large sheets of blue paper

To create
Questions flipchart
Pot flipcharts

Handouts

Agenda

Questionnaires

Participant manuals
Conversation questions handout
Action Planning report forms
Rosettes

Reflection forms

Telephone list

Documentation from Session 7
Inserts for tab 8

Blank resource cards
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Introductions and Opening Conversation

RO: Participants reflect on what Materials:
makes a great graduation ceremony Agenda
Conversation Questions handout
EO: Participants relax, participate Documentation from session 8
and are ready for tonight’s session Inserts for tab 9
> Welcome
» Has everybody signed in? Got last week's documentation?
» Pass out inserts for tab nine of participants’ manual.
» Woalk through agenda
> So, tonight we're going to take a look at social development.
> But lets begin with talking about graduation ceremonies, in preparation for
the end of this Neighborhood Academy.
> So, now I'm going to hand over to ........... who will facilitate our Opening
Conversation.

After the opening conversation:
¢ What was your experience of leading the group? (fo facilitator)
o What were the facilitator’s gifts? (fo group)
¢ What other hints or clues might you give to the facilitator? (to group)
e Let'sgive...... a clap.

e Now, let's move onto reviewing the methods.
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Action Planning Calendar

RO: Participants work in their task Materials:
forces and decide on tasks to do in the Questions flipchart from session 8
next week Action Planning Report form
Tasks for this week form
EO: People are excited about next Rosettes
steps for the community event Pens
Half sheets — white
Calendar cards
Markers
New Questions flipchart

Brainstorm of Questions

So now we're going to spend some time working on the community event.
First of all, lets look at the questions we had last week and decide which ones
we still need answers to.

Check off questions that were answered, add questions still to be answered
to new Questions flipchart.

Any other outstanding questions we still have about the community event?
Add questions to flipchart.

Now, I'd like taskforces to answer the questions in their working time and then
bring back a proposal to the group.

So which taskforce will take which questions away to work on?

Allocate appropriate questions to each taskforce.

Work in Taskforces

Now gather in your task forces. And in your task forces | would like you to do
four things:

Firstly fill in this Action Planning Report form

Then decide on three accomplishments from the past week — three things that
your taskforce has done to make the community event happen. And write
each of these events on a rosette.

Then, thinking ahead to the next week, write up on cards any new actions that

your taskforce is going to do in coming weeks.
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o And finally, take a look at the questions that we allocated to your taskforce
and come up with a proposal in answer to each.

¢ Then be ready to report in 30 minutes.

Reports

e After each brief, 2 minute report:

e Any questions for this taskforce?

e After all the reports:

e Anything that we forgot?

e Any remaining concerns or issues that we need to address next week? (List
on flipchart)
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Local Social Development

RO: To give people a good, clear Materials:
introduction to ICA’s concepts of Local Social Development presentation cards

Social Development.

EO: People understand the social
resources and needs of their
community, and feel energized to do
something about this.

Opening

>

v

v

So tonight we're going to spend some time talking about Local Social
Development.

Do you remember what we talked about last week?
We talked about the five principles of local economic development.
What were the five principles?

And the week before that we talked about the five elements of community
development.

And we said that each element had three key aspects. What was the first key
aspect of social development?

Delivering local Preventive Care. Who can explain what that means?

So, as a community we can make sure that healthcare and health education
is available to people.

What was the second key aspect?

Improving local Functional Education. Who can explain what that means?
So, as a community, we can work to ensure that people of all ages have
access to high quality education that teaches them the skills that they need.
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What was the third key aspect?

Increasing local Community Well-being. Who can explain what that
means?

So, as a community, we can ensure that there are development programs

available to families, for parents, for young people, for seniors.

Five Principles

>

YV V V V

So, there are five principles to stimulate local social growth that we can use

as a guideline to work from. (Refer to Section 9 in manual)

We know that we have to do these three things (point to arenas), but how can
we do them?

The first thing we can do is Focus on a Delimited Geography.

What are the geographical limits of this community?

And what are the geographical limits of each Neighborhood Association?

Our society breaks down by geography into continents, countries, states and
cities. This makes it easier for groups of people to take action and make
changes.

We too need to develop community and can do so by focusing our efforts on

a particular area so that the change we produce is manageable.

The second thing we can do is to Involve All the People.

Women, children, English speaking, Spanish speaking, old, young, men,
women, Muslim, Christian, gay, lesbian, republican, democrat.

We need to involve people from any and all religions, organizations, political
parties, sexual orientations and gender.

We need to ensure that everyone has the opportunity to participate so that
the changes we make will be accepted by the overwhelming majority of the
community.

The more voices at the table, the more likely we are to please everyone.
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>

What are some things we could do to get everyone in the community
involved?

Eg. Cultural Celebration

The third thing we can do is Deal with all the Problems.

If we only focus on the economic issues in our community, we will forget all
the other problems that exist.

We can have hundreds of wonderful shops and businesses in our community,
but if the nearest hospital and school are 50 miles away, no one will live there
and the shops will soon go out of business.

What are the problems that this community is facing?

What are some things we could do to deal with those problems?

The fourth thing we can do is Address the Depth Human Problem.
Communities often blame their problems on other people, thinking that the
responsibility for them falls on the local school, local businesses, the local
hospital or city council.

We need to deal with the problem at hand and assume responsibility for the
issues that our community is facing — after all, we are the ones who live there
and so we are the ones best equipped to make the changes we see a need
for.

When have you come across people blaming others for the problems in their
community?

What are some things we could do to help people deal with the problems in
their own community?

Eg, PTSA meetings — brainstormed issues parents wanted to talk about, then
built agenda around this.



Session Eight

A\

The final thing we can do is to remember that Symbol is Key.

Imagine a community with burnt out houses and boarded up windows, graffiti
on every corner, trash lining the streets.

Now imagine the same place transformed to look beautiful, houses with
flowers in their gardens, murals where the graffiti used to be, trees lining the
streets in place of the trash.

This transformation is a symbol to the community and everyone that passes
through it that things are changing, that people care about this place.

What is something we could do to show that people care about Machan?

Eg. Community mural

OK, so those are the five principles of social development.

Any questions about that?

So now I'm going to hand overto ___ who is going to lead us through the
exercise.
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Local Social Development — Needs & Resources

RO: Participants brainstorm the social Materials:
resources that the community has and Flipchart forms
the social needs that remain. Markers

EO: People are motivated to make the
community a place that responds to its
inhabitants’ needs.

Opening

>

v

So now we're going to look at the social resources that we have and the
needs that still remain.

Lets divide into two groups.

Number off 1-2

Using the page in your manual, number 1s are going to make a list of all the
social resources that the Machan community has. And they're going to
brainstorm those resources under the categories of health, education and
community wellbeing.

Number 2s are going to make a list of all the social needs that the community
has. And they're going to brainstorm those resources under the categories of
health, education and community wellbeing.

So take 10 minutes to do that and then we’ll have reports and reflect on the

exercise.

Reports

>
>
>

Participants give quick 2 minute reports. After each report:
Any questions for this group?
Anything to add?
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Reflection

>
>

V V V V

What surprised you from these reports?

Of all these needs that we have, which will be the easiest to bring about?
(Mark with a *star®)

Which will be the most difficult or take the longest to put in place?

What are some things we can do to bring these resources in?

What are we doing now to get these things done?

How can we use what we've learnt in this academy to make some of these
things happen?
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Group Dynamic — Change the Picture and the Paradigm

RO: Participants move flexibly Materials:

from one paradigm to another A4 sheets of paper
Magazines

EOQ: Participants reflect on how Scissors

difficult but creative it can be to Glue

cast off old images.

Hand out materials.

The first thing I'd like you to do is to find an image in one of these magazines
that you like and cut it out.

Now cut your picture into small pieces so that they lose their old identity and
become new, smaller, colored shapes.

Now assemble your pieces into a collage of your own design and create a title
for it.

Reflection

Go round the room and have everyone share their collage and explain what
the picture was before its transformation.

How did it feel to convert one image to another?

How difficult was it to “let go” of the original?

What is involved in casting aside older images or paradigms and creating new
ones?

Who do you know that successfully cast off an old image of themselves?
What images do people have of this community?

What can we do to help people cast off those images?

-10 -



Session Eight

Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate
tasks for next week

EO: People feel enthused to

return next week

» Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

> Take about 3 or 4 minutes to fill this in.

Short reflection
Opening:
Objective: What did we do tonight?
Reflective: What did you enjoy most about tonight's session?
When did you feel tired or confused?
Interpretive: What did you learn tonight?
Decisional: How can you use what you learnt tonight throughout the week?
Closing:
Announcements
> Make sure that: have people bringing food next week, everyone has
signed in and has documentation from last session, people to make phone
calls, volunteer to lead opening conversation, volunteer to lead group

dynamic.

» Goodbye and thank you for coming, see you next week.

-11 -



NEICHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session Nine / Sesion Nueve

AGENIDA

Welcome / Bienvenida

Action Planning Calendar
Calendario del Plan de Accién

Local Social Development
Desarrollo Social Local

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Key purposes of session

| ———————————————————————————e . |
> Participants reflect on what they would like to do for their Graduation

ceremony
> Participants work in their task forces on the community event
> Participants think about local social development
> Participants reflect on the social needs and resources that the community
has
> Participants reflect on what it takes to make an image or paradigm shift

Materials

Sticky Wall

Pins

Flipchart

Markers

Pens

Tape — scotch and clear

Name tags

Name stickers

Sign in sheet

Half sheets — white and colored
Calendar cards

Questions flipchart from session 8
Social Development presentation cards
Sheets of paper

Magazines

Scissors

Glue

To create
Questions flipchart
Needs flipchart
Resources flipchart

Handouts

Agenda

Questionnaires

Participant manuals
Conversation questions handout
Action Planning report forms
Tasks for this week form
Rosettes

Reflection forms

Telephone list

Documentation from Session 8
Inserts for tab 9

Blank resource cards
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Session Nine

Introductions and Opening Conversation

RO: Participants reflect on what Materials:
makes a great graduation ceremony Agenda
Conversation Questions handout

EQ: Participants relax, participate Documentation from session 8
and are ready for tonight’s session Inserts for tab 9

» Welcome

> Has everybody signed in? Got last week’s documentation?

> Pass out inserts for tab nine of participants’ manual.

> Woalk through agenda

> So, tonight we're going to take a look at social development.

> But lets begin with talking about graduation ceremonies, in preparation for

the end of this Neighborhood Academy.
So, now I'm going to hand overto ........... who will facilitate our Opening
Conversation.

After the opening conversation:

What was your experience of leading the group? (to facilitator)
What were the facilitator’s gifts? (fo group)

What other hints or clues might you give to the facilitator? (fo group)
Let's give ...... a clap.

Now, let’'s move onto reviewing the methods.



Session Nine

Action Planning Calendar

RO: Participants work in their task Materials:
forces and decide on tasks to do in the Questions flipchart from session 8
next week Action Planning Report form
Tasks for this week form
EO: People are excited about next Rosettes
steps for the community event Pens
Half sheets — white
Calendar cards
Markers
New Questions flipchart

Brainstorm of Questions

So now we're going to spend some time working on the community event.
First of all, lets look at the questions we had last week and decide which ones
we still need answers to.

Check off questions that were answered, add questions still to be answered
to new Questions flipchart.

Any other outstanding questions we still have about the community event?
Add questions to flipchart.

Now, I'd like taskforces to answer the questions in their working time and then
bring back a proposal to the group.

So which taskforce will take which questions away to work on?

Allocate appropriate questions to each taskforce.

Work in Taskforces

Now gather in your task forces. And in your task forces | would like you to do
four things:

Firstly fill in this Action Planning Report form

Then decide on three accomplishments from the past week — three things that
your taskforce has done to make the community event happen. And write
each of these events on a rosette.

Then, thinking ahead to the next week, write up on cards any new actions that
your taskforce is going to do in coming weeks.



Session Nine

e And finally, take a look at the questions that we allocated to your taskforce
and come up with a proposal in answer to each.

e Then be ready to report in 30 minutes.

Reports

e After each brief, 2 minute report:

e Any questions for this taskforce?

o After all the reports:

e Anything that we forgot?

¢ Any remaining concerns or issues that we need to address next week? (List
on flipchart)



Session Nine

Local Social Development

RO: To give people a good, clear Materials:
introduction to ICA’s concepts of Local Social Development presentation cards

Social Development.

EOQ: People understand the social
resources and needs of their
community, and feel energized to do
something about this.

Opening

>

Y

A\

So tonight we're going to spend some time talking about Local Social
Development.

Do you remember what we talked about last week?
We talked about the five principles of local economic development.
What were the five principles?

And the week before that we talked about the five elements of community
development.

And we said that each element had three key aspects. What was the first key
aspect of social development?

Delivering local Preventive Care. Who can explain what that means?

So, as a community we can make sure that healthcare and health education
is available to people.

What was the second key aspect?

Improving local Functional Education. Who can explain what that means?
So, as a community, we can work to ensure that people of all ages have
access to high quality education that teaches them the skills that they need.
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What was the third key aspect?

Increasing local Community Well-being. Who can explain what that
means?

So, as a community, we can ensure that there are development programs

available to families, for parents, for young people, for seniors.

Five Principles

>

vV V V V

So, there are five principles to stimulate local social growth that we can use
as a guideline to work from. (Refer to Section 9 in manual)

We know that we have to do these three things (point to arenas), but how can
we do them?

The first thing we can do is Focus on a Delimited Geography.

What are the geographical limits of this community?

And what are the geographical limits of each Neighborhood Association?
Our society breaks down by geography into continents, countries, states and
cities. This makes it easier for groups of people to take action and make
changes.

We too need to develop community and can do so by focusing our efforts on

a particular area so that the change we produce is manageable.

The second thing we can do is to Involve All the People.

Women, children, English speaking, Spanish speaking, old, young, men,
women, Muslim, Christian, gay, lesbian, republican, democrat.

We need to involve people from any and all religions, organizations, political
parties, sexual orientations and gender.

We need to ensure that everyone has the opportunity to participate so that
the changes we make will be accepted by the overwhelming majority of the
community.

The more voices at the table, the more likely we are to please everyone.



Session Nine

>

What are some things we could do to get everyone in the community
involved?

Eg. Cultural Celebration

The third thing we can do is Deal with all the Problems.

If we only focus on the economic issues in our community, we will forget all
the other problems that exist.

We can have hundreds of wonderful shops and businesses in our community,
but if the nearest hospital and school are 50 miles away, no one will live there
and the shops will soon go out of business.

What are the problems that this community is facing?

What are some things we could do to deal with those problems?

The fourth thing we can do is Address the Depth Human Problem.
Communities often blame their problems on other people, thinking that the
responsibility for them falls on the local school, local businesses, the local
hospital or city council.

We need to deal with the problem at hand and assume responsibility for the
issues that our community is facing — after all, we are the ones who live there
and so we are the ones best equipped to make the changes we see a need
for.

When have you come across people blaming others for the problems in their
community?

What are some things we could do to help people deal with the problems in
their own community?

Eg, PTSA meetings — brainstormed issues parents wanted to talk about, then
built agenda around this.
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A4

The final thing we can do is to remember that Symbol is Key.

Imagine a community with burnt out houses and boarded up windows, graffiti
on every corner, trash lining the streets.

Now imagine the same place transformed to look beautiful, houses with
flowers in their gardens, murals where the graffiti used to be, trees lining the
streets in place of the trash.

This transformation is a symbol to the community and everyone that passes
through it that things are changing, that people care about this place.

What is something we could do to show that people care about their
community?

Eg. Community mural

OK, so those are the five principles of social development.
Any questions about that?
So now I'm going to hand over to who is going to lead us through the

exercise.
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Local Social Development — Needs & Resources

RO: Participants brainstorm the social Materials:
resources that the community has and Flipchart forms
the social needs that remain. Markers

EO: People are motivated to make the
community a place that responds to its
inhabitants’ needs.

Opening

>

So now we're going to look at the social resources that we have and the
needs that still remain.

> Lets divide into two groups.

» Number off 1-2

» Using the page in your manual, number 1s are going to make a list of all the
social resources that the this community has. And they're going to brainstorm
those resources under the categories of health, education and community
wellbeing.

> Number 2s are going to make a list of all the social needs that the community
has. And they're going to brainstorm those resources under the categories of
health, education and community wellbeing.

> So take 10 minutes to do that and then we'll have reports and reflect on the
exercise.

Reports

» Participants give quick 2 minute reports. After each report:

> Any questions for this group?

» Anything to add?
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Reflection

>
>

V V V V

What surprised you from these reports?

Of all these needs that we have, which will be the easiest to bring about?
(Mark with a *star®)

Which will be the most difficult or take the longest to put in place?

What are some things we can do to bring these resources in?

What are we doing now to get these things done?

How can we use what we've learnt in this academy to make some of these
things happen?



Session Nine

Group Dynamic — Change the Picture and the Paradigm

RO: Participants move flexibly Materials:

from one paradigm to another A4 sheets of paper
Magazines

EO: Participants reflect on how Scissors

difficult but creative it can be to Glue

cast off old images.

Hand out materials.

The first thing I'd like you to do is to find an image in one of these magazines
that you like and cut it out.

Now cut your picture into small pieces so that they lose their old identity and
become new, smaller, colored shapes.

Now assemble your pieces into a collage of your own design and create a title
for it.

Reflection

Go round the room and have everyone share their collage and explain what
the picture was before its transformation.

How did it feel to convert one image to another?

How difficult was it to “let go” of the original?

What is involved in casting aside older images or paradigms and creating new
ones?

Who do you know that successfully cast off an old image of themselves?
What images do people have of this community?

What can we do to help people cast off those images?

-10 -



Session Nine

Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate

tasks for next week

EO: People feel enthused to

return next week

» Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

» Take about 3 or 4 minutes to fill this in.

Short reflection
Opening:
Objective: What did we do tonight?
Reflective: What did you enjoy most about tonight's session?
When did you feel tired or confused?
Interpretive: What did you learn tonight?
Decisional: How can you use what you learnt tonight throughout the week?
Closing:
Announcements
> Make sure that: have people bringing food next week, everyone has
signed in and has documentation from last session, people to make phone
calls, volunteer to lead opening conversation, volunteer to lead group

dynamic.

» Goodbye and thank you for coming, see you next week.

-11-
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NEICHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session Ten / Sesion Diez

AGENIA

Welcome / Bienvenida

Action Planning Calendar
Calendario del Plan de Accién

Local Cultural Development
Desarrollo Cultural Local

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Plan de Trabajo para la sesién diez
Plan for session ten

Neighborhood Academy
5:30pm Set up
Tables, snacks, décor, name tags, documentation,
agenda, other practical details
6:00pm Welcome & Opening Conversation
Led by a participant on Culture
6:20pm Action Planning Calendar
Working as teams
Reports
7:20pm Break
7:35pm Local Cultural Development
Presentation
7:55pm Local Cultural Development — Resources & Needs
Exercise
8:25pm Group Dynamic — What’s in your wallet?
8:45pm Closing Reflection
Announcements & assignments for next week
9:00pm Clean Up

Connecting with participants as they leave




Key purposes of session

 — - |
> Participants reflect on what their culture means to them

> Participants work in their task forces on the community event
> Participants think about local cultural development
> Participants reflect on the cultural needs and resources that the
community has
> Participants reflect on what belongings say about individuals and

communities
Materials Handouts
Sticky Wall Agenda
Pins Questionnaires
Flipchart Participant manuals
Markers Conversation questions handout
Pens Action Planning report forms
Tape — scotch and clear Tasks for this week form
Name tags Rosettes
Name stickers Reflection forms
Sign in sheet Telephone list

Half sheets — white and colored
Calendar cards

Questions flipchart from session 9
Cultural Development presentation cards

To create
Questions flipchart
Needs flipchart
Resources flipchart

Documentation from Session 9
Inserts for tab 10
Blank resource cards




TOPIC / TOPICO: Our Culture/ Nuestra Cultura

Rational Aim: To look at the unique contributions that our culture makes to Experiential aim: To feel that what we are doing in helping this culture is
society / Ver cudles son las contribuciones tinicas de nuestra cultura a esta very important and significant / Sentir que lo que estamos haciendo y
sociedad. aportando a esta cultura es muy importante y significativo.

Opening / Apertura:

Objective / Objetivo:
e What ideas or images come into your mind when you hear the word
CULTURE?
e ;Qué ideas o imagenes vienen a su mente cuando escuchan la palabra

CULTURA?

Reflective / Reflexivo:
e  What are some things that we do that make us feel proud of our culture?
I I I ) (Cudles son las cosas que nos hacen sentir orgullozos(as) de nuestra cultura?

e  What things don’t we like about our culture?
¢ Qué cosas no nos gustan de nuestra cultura?

Interpretive / Interpretativo:
e In your opinion, what are the major contributions or support that our culture gives to US

D > society?
En su opinidn jcudles son las mayores contribuciones o aportes de nuestra cultura a esta
sociedad de Estados Unidos?

Decisional / Decisional:

e  What things do we need to change or modify to be appreciated and recognized as a
culture in this country?

¢ Qué cosas necesitamos cambiar o modificar para ser apreciados y reconocidos como
cultura en este pais?

Closing / Clausura :




Session Ten

Introductions and Opening Conversation

RO: Participants reflect on what their Materials:
culture means to them Agenda
Conversation Questions handout

EO: Participants relax, participate Documentation from session 9
and are ready for tonight’s session Inserts for tab 10

> Welcome

» Has everybody signed in? Got last week’'s documentation?

> Pass out inserts for tab ten of participants’ manual.

» Woalk through agenda

» So, tonight we're going to take a look at cultural development.

> But lets begin with talking about what we mean by culture and what our

culture means to us.
So, now I'm going to hand overto ........... who will facilitate our Opening
Conversation.

After the opening conversation:

What was your experience of leading the group? (to facilitator)
What were the facilitator’s gifts? (fo group)

What other hints or clues might you give to the facilitator? (to group)
Let’s give ...... a clap.

Now, let's move onto reviewing the methods.



Session Ten

Action Planning Calendar

RO: Participants work in their task Materials:
forces and decide on tasks to do in the Questions flipchart from session 9
next week Action Planning Report form
Tasks for this week form
EO: People are excited about next Rosettes
steps for the community event Pens
Half sheets — white
Calendar cards
Markers
New Questions flipchart

Brainstorm of Questions

So now we're going to spend some time working on the community event.
First of all, lets look at the questions we had last week and decide which ones
we still need answers to.

Check off questions that were answered, add questions still to be answered
to new Questions flipchart.

Any other outstanding questions we still have about the community event?
Add questions to flipchart.

Now, I'd like taskforces to answer the questions in their working time and then
bring back a proposal to the group.

So which taskforce will take which questions away to work on?

Allocate appropriate questions to each taskforce.

Work in Taskforces

Now gather in your task forces. And in your task forces | would like you to do
four things:

Firstly fill in this Action Planning Report form

Then decide on three accomplishments from the past week — three things that
your taskforce has done to make the community event happen. And write
each of these events on a rosette.

Then, thinking ahead to the next week, write up on cards any new actions that

your taskforce is going to do in coming weeks.
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e And finally, take a look at the questions that we allocated to your taskforce
and come up with a proposal in answer to each.

e Then be ready to report in 30 minutes.

Reports

e After each brief, 2 minute report:

e Any questions for this taskforce?

o After all the reports:

¢ Anything that we forgot?

e Any remaining concerns or issues that we need to address next week? (List
on flipchart)



Session Ten

Local Cultural Development

RO: To give people a good, clear Materials:
introduction to ICA’s concepts of Local Cultural Development presentation cards
Cultural Development.

EO: People understand the cultural
resources and needs of their
community, and feel energized to do
something about this.

Opening

> So tonight we're going to spend some time talking about Local Cultural
Development.

» Do you remember what we talked about last week?

v

We talked about the five principles of local social development.
» What were the five principles?

> And the week before that we talked about the five principles of local economic
development.

» What were those five principles?

> And the week before that we talked about the five elements of community
development.

> And we said that each element had three key aspects. What was the first key
aspect of cultural development?

> Stewarding local Living Environment. Who can explain what that means?

» So, as a community we can make our neighborhoods attractive and safe to
live in, places that we feel proud of.
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v

A4

What was the second key aspect?
Promoting local Arts & Recreation. Who can explain what that means?

So, as a community, we can develop places for people to relax and gather in.

What was the third key aspect?
Enriching local Identity Systems. Who can explain what that means?

So, as a community, we can create a strong identity and strong roots for
ourselves.

Five Principles

>

So, there are five principles to stimulate local cultural growth that we can use
as a guideline to work from. (Refer to Section 10 in manual)

We know that we have to do these three things (point to arenas), but how can
we do them?

The first thing we can do is Create rapid, visible signs of change.

So, you're walking down the street and you suddenly notice that the alley, that
was always full of rubbish, is clean and tidy, there’s some small plants on the
left, a new bench on the right. What do you feel?

Ok, so you're surprised, you feel a sense of momentum, that you're on the
road to changing your community.

So what are some things we could do to create rapid, visible signs of change
here in this community?

Eg. Paint over graffiti
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>

\4

The second thing we can do is Broaden and Deepen Community
involvement.

One of the reasons for having the Fun Film day is to get new people involved
in the community.

Why is it important to get more people involved?

So, what are some things we could do to broaden and deepen community
involvement?

Eg. Implementation groups around Neighborhood Academy

The third thing we can do is to Identify Community Symbols.

What symbols do we have that represent this community? Building,
organizations, etc.

What do those symbols say about this community?

Symbols come in many forms eg. sculptures, festivals, dramas, songs,
celebrations, signposts, logos, stories

What could we do to make those symbols in this community clear and loud,
so they speak to the world?

Eg. Create community symbol, put it on every letter, every flyer, every
signpost, every shop billboard etc.

The fourth thing we can do is to Recreate the Community Story.
Somebody tell me a 30 second story about this community.

Having a shared story gives people a common identity. Knowing the history
of your community helps people to feel that they have strong roots to grow
from.

So, what are some things we could do to recreate community story?

Eg. Start a community newsletter, interview people who have lived in this
community for a long time and publish their stories, make a film about the

community.
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V V V V

v

The final thing we can do is to Exceed our Local Boundaries.

What things are happening in this community that people outside the
community know about? Eg. Neighborhood Academy, community
Partnership

What do we feel when somebody says, oh yes, | heard about that?

So, we feel proud of ourselves, motivated and determined to keep going.
What are some things we can do to exceed our local boundaries?

Eg. Work with other communities, start a community exchange program,

create a community webpage, etc.

OK, so those are the five principles of cultural development.
Any questions about that?

So now lets do an exercise to get inside this.
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Local Cultural Development — Needs & Resources

RO: Participants brainstorm the Materials:
cultural resources that the community Flipchart forms
has and the cultural needs that remain. Markers

EO: People are motivated to make the
community a place that responds to its
inhabitants’ needs.

Opening

>

v

So now we’re going to look at the cultural resources that we have and the
needs that still remain.

Lets divide into two groups.

Number off 1-2

Using the page in your manual, number 1s are going to make a list of all the
cultural resources that this community has. And they’re going to brainstorm
those resources under the categories of the local environment, art and
recreation, and identity systems.

Number 2s are going to make a list of all the cultural needs that the
community has. And they’re going to brainstorm those resources under the
categories of the local environment, art and recreation, and identity systems.
So take 10 minutes to do that and then we’ll have reports and reflect on the

exercise.

Reports

>
>
>

Participants give quick 2 minute reports. After each report:
Any questions for this group?
Anything to add?
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Reflection

>
>

YV V V V

What surprised you from these reports?

Of all these needs that we have, which will be the easiest to bring about?
(Mark with a *star*)

Which will be the most difficult or take the longest to put in place?

What are some things we can do to bring these resources in?

What are we doing now to get these things done?

How can we use what we've learnt in this academy to make some of these
things happen?
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Group Dynamic — What’s in your wallet?

RO: Participants look at what their Materials:
personal belongings say about
them

EO: Participants get better
acquainted with each other

Take out three things from your wallet or purse or pocket that show three
different things in your life that are important to you. These three items can
be anything at all. Place the three items in front of you and begin thinking
about what they mean to you.

After a few minutes, go round the room and have everyone explain why they
chose the objects in front of them.

Reflection

Listening to everybody’s presentation, what surprised you?

What did you want to hear more about?

If a stranger found and picked up your wallet, what do you think they would
think of you?

What would you like to have pulled out of your wallet to tell us about?

If this community had a huge wallet, what three things would you pull out of it
as being important to the community?

What do these three things tell the world about this community?

What three things would you most like to pull out of this community wallet?

-10 -
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Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate
tasks for next week

EO: People feel enthused to

return next week

> Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

> Take about 3 or 4 minutes to fill this in.

Short reflection

Opening:

Objective: What did we do tonight?

Reflective: What did you enjoy most about tonight's session?
When did you feel tired or confused?

Interpretive: What did you learn tonight?

Decisional: How can you use what you learnt tonight throughout the week?

Closing:

Announcements
> Make sure that: have people bringing food next week, everyone has
signed in and has documentation from last session, people to make phone
calls, volunteer to lead opening conversation, volunteer to lead group
dynamic.

» Goodbye and thank you for coming, see you next week.

-11 -



NEICHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session Eleven / Sesion Once

AGENIDA

Welcome / Bienvenida

Action Planning Calendar
Calendario del Plan de Accién

Local Political Development
Desarrollo Politico Local

Group Dynamic / Dinamica de grupo

Closing Reflection and Announcements
Reflexion de clausura y anuncios

The Institute of Cultural Affairs




Key purposes of session

|
> Participants reflect on what it takes to be an effective leader

> Participants work in their task forces on the community event
> Participants think about local political development
> Participants reflect on personal resources available in this community
> Participants reflect on what it takes to juggle their lives with participating in
the community

Materials

Sticky Wall

Pins

Flipchart

Markers

Pens

Tape — scotch and clear

Name tags

Name stickers

Sign in sheet

Half sheets — white and colored
Small post-it notes

Calendar cards

Questions flipchart from session 10
Political Development presentation cards
Circles of Involvement diagram

To create

Questions flipchart

Event flipcharts — to do & help needed x3
Station flipcharts x4

Handouts

Agenda

Questionnaires

Participant manuals
Conversation questions handout
Action Planning report forms
Tasks for this week form
Rosettes

Reflection forms

Telephone list

Documentation from Session 10
Inserts for tab 11

Blank resource cards
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Session Eleven

Introductions and Opening Conversation

RO: Participants reflect on what it Materials:
takes to be an effective leader Agenda
Conversation Questions handout

EO: Participants relax, participate Documentation from session 10
and are ready for tonight’s session Inserts for tab 11

> Welcome

» Has everybody signed in? Got last week’s documentation?

> Pass out inserts for tab eleven of participants’ manual.

» Walk through agenda

> So, tonight we're going to take a look at political development.

> But lets begin with talking about what it takes to be an effective leader.

> So, now I'm going to hand overto ........... who will facilitate our Opening

Conversation.

After the opening conversation:
e What was your experience of leading the group? (to facilitator)
e What were the facilitator’s gifts? (fo group)
e What other hints or clues might you give to the facilitator? (to group)
o Let'sgive...... a clap.

¢ Now, let's move onto reviewing the methods.
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Action Planning Calendar

RO: Participants work in their task Materials:
forces and decide on tasks to do in the Questions flipchart from session 10
next week Action Planning Report form
Tasks for this week form
EO: People are excited about next Rosettes
steps for the community event Pens
Half sheets — white
Calendar cards
Markers
New Questions flipchart
Brainstorm of Questions AT re s

So now we're going to spend some time working on the community event.
First of all, lets look at the questions we had last week and decide which ones
we still need answers to.

Check off questions that were answered, add questions still to be answered
to new Questions flipchart.

Any other outstanding questions we still have about the community event?
Add questions to flipchart.

Now, I'd like taskforces to answer the questions in their working time and then
bring back a proposal to the group.

So which taskforce will take which questions away to work on?

Allocate appropriate questions to each taskforce.

Work in Taskforces

Now gather in your task forces. And in your task forces | would like you to do
four things:

Firstly fill in this Action Planning Report form

Then decide on three accomplishments from the past week — three things that
your taskforce has done to make the community event happen. And write

each of these events on a rosette.
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Then, thinking ahead to the event on Saturday, write on a flipchart what your
group still needs to do between now and then, and then write down the help
your group will need from all of us and from the volunteers on the day.

And finally, take a look at the questions that we allocated to your taskforce
and come up with a proposal in answer to each.

Then be ready to report in 20 minutes.

Reports

After each brief, 2 minute report:

Any questions for this taskforce?

After all the reports:

Anything that we forgot?

Any remaining concerns or issues that we need to address?
Do teams need to meet between now and Saturday?

Do we all need to meet between now and Saturday?

Does everybody know what they are doing on Saturday?

Graduation

Next week is our final session. In the session we will reflect on the
Neighborhood Academy and evaluate what we have learnt together.

After that, we have our graduation. When shall we have that — at the final
session next week or on the following weekend?

Where shall we have the celebration?

What is the timeframe?

So, next week we will have invitations for you to give to all your family and
friends.

And we’'ll talk about who will do what with regards to food, music, decorations
etc.

Any questions about the graduation?
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Local Political Development

RO: To give people a good, clear Materials:
introduction to ICA’s concepts of Local Political Development presentation cards
Political Development.

EO: People understand the political
resources and needs of their
community, and feel energized to do
something about this.

Opening

> So tonight we’re going to spend some time talking about Local Political
Development.

» Do you remember what we talked about last week?

\4

We talked about the five principles of local cultural development.
» What were the five principles?

> And the week before that we talked about the five principles of local social
development.
> What were those five principles?

> And the week before that we talked about the five principles of local economic
development.

> What were those five principles?

> And the week before that we talked about the five arenas of community
development.
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>

\4

v

And we said that each element had three key aspects. What was the first key
aspect of political development?

Formalizing local Community Organization. Who can explain what that
means?

So, as a community we can create effective Neighborhood Associations that
deal with problems and keep in contact with the local authorities.

What was the second key aspect?
Fostering local Safety / Security. Who can explain what that means?

So, as a community, we can help people to feel safe.

What was the third key aspect?

Strengthening local Political Voice. Who can explain what that means?
So, as a community, we can create a strong relations and connections with
the city and elected authorities.

Five Principles

>

So, there are five principles to stimulate local political growth that we can use
as a guideline to work from. (Refer to Section 11 in manual)

We know that we have to do these three things (point to arenas), but how can
we do them?

The first thing we can do is Create Relationships Free of Dependency.

So, as individuals if we rely too much on our friends and family, who we think
have more experience than us or know more people than us, to make friends
for us, to find jobs for us, what happens?

Change can be very slow — they may find friends or jobs for us eventually but
then those friends or jobs may not suit us. And we stay just the same, never
learning from new challenges and increasingly dependent on others.

The same thing happens with communities — if we rely too much on people
with money, or on people with connections, or on people with expertise, the
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community is slow to grow and has to grow in a way to please the people who
are helping us so much.
> So, as a community, its smarter if we focus on the assets and resources that
we have, rather than waiting for other people or resources outside our control.
> So, what are some resources or assets in this community that we could
develop?

> Eg. young people trained in methods for leading groups,

> The second thing we can do is Develop Structures and Opportunities for
Participatory Decision-Making.

> 8o, as a community we can help people to have their voice heard by using
participatory methods for leading groups.

» What happens if you go to your local neighborhood association meeting for
the first time and you go because you are concerned that there is nothing in
this community for young people to do.

> And you're told that the neighborhood association is having a yard sale and
you can help with that?

> Chances are after a very short time you'll stop going and the community has
lost a valuable resource, someone interested in making positive, sustainable
change in their neighborhood.

> If we can use participatory methods in our groups, then it's more likely that
people will get involved, because they should feel that they are being listened
to and that they can contribute in the way that they want to.

> The third thing we can do is to Nurture a Multi-sector Framework of
Support.

> As a community, we can build relationships between all the people that live
and work in the community.

> Machan is already working on this with the Machan Healthy Community
Partnership meetings.
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>

The idea behind these meetings is for people from local businesses,
organizations, schools, hospitals and community residents to get to know
each other and to work together on programs.

By building these relationships, when the local church needs office materials
donated, they hopefully have a few friends in the partnership who can help
them.

What are some things that the Partnership has achieved that you know of?
Eg. Neighborhood Academy,

The fourth thing we can do is to Continuously Extend Leadership.

As people working in the community, we can see every situation as an
opportunity to develop new leadership.

The Neighborhood Academy does this — we don't let someone else organize
the event and we only just show up and help out.

Instead we give people who have never made contacts with the media before
the opportunity to have a go and develop their skills in this arena.

What happens if we, as leaders in the community, have people wanting to
start new projects and programs, and help out with existing ones and we do
nothing to help them, we don’t encourage them or give them a chance?

They disappear, and what could have been a great program for Seniors, or an
award winning clean-up campaign never gets started.

So what can we do to extend the leadership roles in this community?

Eg. One of us start a youth group,
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A\

The final thing we can do is to Work Towards Tangible Victories.

Politics and power is about getting things done that need to be done.

As a community we can focus on action, on getting things accomplished, and
then we can celebrate our victories.

If we keep our victories attainable, always within our reach, it is more likely
that we will accomplish them quickly.

What are some tangible victories that we could work towards in this
community?

OK, so those are the five principles of political development.
Any questions about that?

Once we have completed the following exercise, we will be at the end of the
community development part of the curriculum.

So, before we finish, are there any questions about this screen that we have
been using to see how we can work together to make things happen in our
community?

OK, so now lets do an exercise to get inside local political development.
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Local Political Development — Circles of Involvement

RO: Participants brainstorm the
personal resources and contacts that the
community can access.

EO: People are motivated to develop
the contacts in the community and to
expand the number of people involved.

Opening

Materials:

Station flipcharts

Markers

Pens

Circles of Involvement diagram
Small post-it notes

> Now, we're going to do an exercise which will show us all the resources that

we have, people and organizations, here in this community.

> But first we need to think about the four ways that these resources can be

involved.

> They can be involved in the core group. (Point to center of Circles of

Involvement diagram)

» These are people who are committed to what's going on in the community,

the people who always show up for community activities and who are

involved in the planning.

> They can be involved in the Circle of Involvement. (Point to Circles of

Involvement diagram)

» These are people who turn up to special activities like clean-up days, festivals

etc.

> They can be involved in the Circle of Supporters. (Point to Circles of

Involvement diagram)

» These are people who support activities in the community, but who are not

very well connected. They might contribute sodas and support with money,

or resources, but not turn up to the event.
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» They can be involved in the Circle of Information and Awareness. (Point to
Circles of Involvement diagram)
» These are people who it is good to keep informed of what is going on in the

community, such as the Mayor or the Senator.

Group work

> So, now lets number off 1 to 4. Gather in your groups by one of the flipcharts
on the wall.

> Look at the top of your flipchart and refresh your memory about what that
sector means.

» Then brainstorm under the “groups” section all the organizations in this
community that would come under that sector. Lets take four minutes.

> Now move clockwise to the next flipchart.

> Again, refresh your memory about what that sector is about. Now fill in for
each group contact people you know, the gifts that the group can bring to this
community and the person here in the Neighborhood Academy who has the
most connection with that person.

> If you don’t know, leave the column blank.

> |If you know other contacts, add them.

» Now move clockwise to the next flipchart.

> Again, refresh your memory about what that sector is about. Now again, fill in
for each group contact people you know, the gifts that the group can bring to
this community and the person here in the Neighborhood Academy who has
the most connection with that person.

> If you don't know, leave the column blank.

> If you know other contacts, add them. 4 minutes.

-10 -
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>
>

Now move clockwise to the next flipchart.

Again, refresh your memory about what that sector is about. Quickly, fill in
any gaps that you can and make any additions. 2 minutes.

Now, as a group, write the names of the groups or people on post-it notes.
Then come up and put them in the right circle of involvement for your sector.
So, if you are doing “Informal”, are they an interest group (eg. sewing club) or
are they a kinship group (eg. Terrazas family)?

Are they core, involved, a supporter or just good to keep aware?

5 minutes and then be ready to report.

Group reports

>

>
>
>

After each report; any questions?

Anybody see names being placed in a different sector or circle?
Any names missing? If so, write on post-it note and stick up.
Lets congratulate that team.

Who's interviewed someone during the course of this Academy? Are all
those people on the chart?

If not, write on post-it and stick up.

Reflection

>
>
>

Where do we have the most connections?

Where are we weak?

What is this chart telling us about our connections with these four sectors of
the community?

What can we do to increase our influence in this sector where we are very
weak?

How can we use all this information in planning community events or
projects?

OK, now is going to lead us in a group dynamic.

-11 -



Sessién Eleven

Group Dynamic — Flying Shoes

RO: Participants throw and catch Materials:
shoes in unison

EOQ: Participants experience what
it is like to have to juggle various
tasks at once.

> 8o, lets start by forming a circle and everybody take off their left shoe and
throw it into the center of the circle.

» Remove a soft shoe from the center.

> Now we’'re going to throw this shoe around the circle until everyone has
received the shoe once.

> So I'm going to call someone’s name and then throw the shoe to them.
Then they will call someone else’s name and throw the shoe onto them.

» And we'll keep going until everyone has had the shoe and the last person
will throw it back to me.

» Once the shoe has been to everyone once:

> Now we’re going to do exactly the same thing again, so we're going to throw
the shoe to the person we threw it to before.

> Repeat throwing the shoe around the circle.

> And now we're going to do the same thing again, but this time we’ll
introduce some more shoes.

» Repeat throwing the shoe around the circle, introducing gradually about four
more shoes.

> Keep going for about five minutes.

-12-
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Reflection

>

V V V V VvV V¥V

What did you see and hear during this game?

What did you do?

What emotions did you experience?

What did it feel like to have things coming at you all the time?

When have you experienced a similar situation in your life?

What do you do to cope with those situations?

Given that we are all busy people, what can we do to make working in the

community a part of our lives?

-13 -
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Closing Reflection and Announcements

RO: Give people the Materials:
opportunity to reflect on what Reflection forms
they have learnt & allocate

tasks for next week

EO: People feel enthused to

return next week

» Hand out reflection forms and explain that want people’s feedback at end
of each session so that can improve each time.

> Take about 3 or 4 minutes to fill this in.

Short reflection

Opening:

Objective: What did we do tonight?

Reflective: What did you enjoy most about tonight's session?
When did you feel tired or confused?

Interpretive: What did you learn tonight?

Decisional: How can you use what you learnt tonight throughout the week?
If tonight's session were a song, what would it be?

Closing:

Announcements

> Make sure that: have people bringing food next week, everyone has

signed in and has documentation from last session, people to make phone
calls.

» Goodbye and thank you for coming, see you on Saturday at the event.

-14 -
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NEICHBORHOOD ACADEMY
ACADEMIA COMUNITARIA

Session Twelve / Sesion Doce

AGENIDA

Welcome / Bienvenida

Wall of Wonder
Muralla de Maravillas

Questionnaires
Cuestionarios

Group Dynamic / Dinamica de grupo

Next Steps
Proximos Pasos

Graduation / Graduacion

The Institute of Cultural Affairs



Plan de trabajo para la sesion doce
Plan for session twelve

Neighborhood Academy
5:30pm | Set Up
Tables, snacks, décor, name tags, documentation,
agenda, other practical details
6:00pm | Welcome & Opening Conversation
Led by a trainer, reflecting on the community event
6:30pm | Wall of Wonder
Evaluation of the Neighborhood Academy
7:30pm | Break
7:45pm | Filling in the Questionnaires
8:00pm | Next Steps
How will we use what we have learnt in the next month
Fill in commitment sheets
8:15pm | Graduation
Discussion of final details
8:30pm | Closing Ritual
What we have appreciated about each other
9:00pm | Clean Up

Connecting with participants as they leave




Key purposes of session

> Participants reflect on the community event
> Participants reflect on all they have learnt during the Neighborhood
Academy
> Participants provide trainers with feedback on changes in their skill level
and details of the training

> Participants think about how they can use what they have learnt in the
next month and what they are committed to doing in their community

> Participants get clear on what they need to do for their graduation

> Participants leave the last session feeling connected to the other

participants and appreciated by them

Materials Handouts

Sticky Wall Agenda

Pins Questionnaires

Flipchart Final Reflection forms

Markers Participant manuals

Pens Conversation questions handout
Tape — scotch and clear Documentation from Session 11
Name tags Inserts for tab 12

Name stickers Blank resource cards

Sign in sheet Commitment sheets

Half sheets — white and colored
Sheets of colored paper

To create

Calendar cards — sessions 1-12
Category cards — NA, community &
individual

6 x arrows

5 x section cards

Timeline title card

Learnings and Implications flipchart
Example Next Steps sheets
Graduation flipchart with details decided
and potential agenda




Session Twelve

Introductions and Opening Conversation

RO: Participants reflect on
organizing the community event

EO: Participants relax, participate
and are ready for tonight’s session

Welcome

Walk through agenda

vV V V V V¥V

Materials:

Agenda

Conversation Questions handout
Documentation from session 11
Inserts for tab 12

Has everybody signed in? Got last week’'s documentation?

Pass out inserts for tab twelve of participants’ manual.

So, tonight is our last session. And so we're going to take this opportunity

to reflect on all that has happened during this neighborhood academy.

> But lets begin with reflecting on the community event.

After the opening conversation:

¢ Now, let's move onto reviewing the academy.
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Wall of Wonder

RO: Participants create a timeline of Materials:
all that has happened during the past Pens
twelve weeks Half sheets — white

Calendar cards — sessions 1-12
EO: People are excited about all that Category cards — NA, comm., indiv
they have learnt 6 arrows

5 section cards
Timeline title card

Context

Learnings & Implications flipchart
Markers

So, we're going to spend the next hour creating a visual picture of this

neighborhood academy and all that has happened in the past twelve weeks.

We'll create this picture by writing or drawing pictures on these sheets of

activities and accomplishments for each week of the academy.

Then we’ll put them on the wall so we can see the whole picture and talk

together about what this academy has meant to us.

So what's something that you remember from this academy, an activity or a

learning, or something you did that you were proud of?

What about in this community and in the world? What's something that
happened during the past twelve weeks?

And what about in your own life, what's something that's happened to you in

the past twelve weeks?

Brainstorm

e So, take a sheet of paper and a pen and write down as many events,

activities and accomplishments as you can.

e Remember to include a couple for the community and the world but focus on

this neighborhood academy.
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Now, in threes, share your ideas and come up with 12 cards per group. Try
and write one card for each week of the academy.

Pick the most significant events, activities and accomplishments and write
the week that they occurred on the card.

Now come up and put your cards on the wall, according to which week they
occurred and whether they happened in the academy, in the community or
world, or to you as individuals.

Read out all the cards on the wall.

Any questions of clarity?

What have we forgotten? (Ask participants to add these cards)

Which of these events stand out for you?

What were sessions when a lot was happening?

What seemed to be slow sessions?

Which events/accomplishments/activities were high points in the life of this
neighborhood academy? (Mark with a smiley face)

Which were low points? (Mark with a sad face)

Where were key turning points/shifts? (Put up arrows)

Which were the 3-5 major turning points? (Remove any extra arrows)

Naming

Put up section title cards between each of the arrows. Ask group to name
each section by asking:

What were the major things going on in this phase of the academy?

What was the feel of it?

What was its significance?

What would be a good name for this phase of the academy? (write between
arrows)
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¢ What would you title the whole timeline that would describe the journey of

this neighborhood academy? The Great Journey of...... (write across the

top)
Ask a few people to tell a story about the timeline as though it were a fairy
tale or epic drama.

Reflection

What can we learn from this neighborhood academy? (record Leamings and
Implications on a flipchart)

What recommendations do you have about future neighborhood academies?
About the curriculum? For the trainers? (Record on flipchart)

What should we do with our work?

E.g., photograph it, put it up in a public place, create an artistic rendition, etc.

Now lets take a break and then we’ll come back and look a bit closer at what
this academy means to us personally.
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Filling in the Questionnaires

RO: Participants reflect individually on Materials:

the Neighborhood Academy and offer Questionnaires

feedback to the training team Final reflection forms
Pens

EO: People feel that this feedback is
important to the training team and
taken very seriously

e We have very much appreciated all the feedback that you have given us at
the end of each session.

e And now we'd like to ask for your feedback on the whole Neighborhood
Academy.

e So, lets start by filling in this evaluation form (Hand out final reflection form
and explain)

e Now I'd like to ask you to complete the same questionnaire that you
completed at the beginning of the academy.

e This is to assess increases in your knowledge about your community and
leadership, and your participation in local community organizations.

¢ If you filled in one of these before, take a look at what you wrote before so
that you can compare your answers. (Hand out previous questionnaires)

o Please mark your questionnaires “Before the Neighborhood Academy” and
“After the Neighborhood Academy”.

¢ And if you didn't fill in one of these before, please write next to any of the
things that you hadn't done before the start of this academy or that you'd
done less times than now, the number of times you had done this before the
academy started.

¢ Any questions?

o We very much appreciate your help with this and thank you for your
feedback.
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Next Steps
RO: People commit themselves to Materials:
using what they have learnt in the Sheets of colored paper
community. Markers

Commitment sheets

EO: People are serious about the Example Next Steps sheets
Academy being only the beginning
to their work in the community.

Applications

>

So now we're just going to spend a few minutes thinking about how we will
use what we have learnt in the community.

» So, thinking about all you have learnt, what will you do now to use your new
skills?
> For example, you might be interested in keeping the community clean.
> And to get more people involved in that, you might decide you will facilitate an
action plan to organize a clean up day.
> Or you might be interested in getting people in your neighborhood involved.
> So you might facilitate a vision workshop with people, asking them what they
want to see happen in their neighborhood.
> So have a think, then write up what you WILL do on a sheet of paper, like
this:
What you will Youth
do Information Fair
When Method Action
you Name you March Anne Planning
will will use 2002
do it
Help you will need Games & food
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>

OK, so 2 minutes to fill that in.

Everybody ready?

So, we're going to walk around in a circle. As you walk past the sticky wall,
put your sheet up and read out what you are going to do, when, how and
what help you will need.

OK, so now we're going to start to prepare for the graduation.

We're going to ask each of you to fill in one of these commitment sheets.

So, if you said you were going to do a clean up day, maybe you can commit
yourself to keeping your neighborhood clean.

I’'m going to commit myself to ...

So, take a few minutes and fill one of these sheets in.

Hold onto it, because during the graduation, we’re going to ask you to read
out your commitment, before receiving your certificate.

Any questions?

OK, so now lets think about the graduation.
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Graduation

RO: Participants are clear on what
needs to be done to prepare for the
graduation.

EO: Participants look forward to
the graduation.

Materials:
Flipchart prepared with practical details
and agenda for the graduation

e So, last week we talked about the details of the graduation. Now we just

want to spend a couple of minutes making sure that everyone is clear what

will happen at the graduation.
e Explain what will happen.

e So any questions about this?

e Make sure all the practical details are covered eg. food, dress, gifts,

certificates, invitations, décor, how many people are coming, location, time,

people prepared to make testimonies, music ...




Session Twelve

Group Dynamic — What we have appreciated about each other

RO: Participants reflect on how Materials:
each person has contributed to this
Neighborhood Academy

EO: Participants leave the
Academy feeling connected to the
other participants

> So, we're going to finish this Neighborhood Academy by talking about what
we have appreciated about each other during this academy.

> So lets form a circle and hold hands.

> So I'm going to ask that each one of you take a turn standing in the middle
of the circle.

> Everybody else can then say what they appreciated about that person’s
contribution to the academy.

> Go around the circle until everyone has stood in the middle, including
trainers and coordinators. Trainers should try and make positive comments
about each patrticipant.

» So, on behalf of this community, we thank you for your participation in this
Neighborhood Academy and your commitment to making this world a better
place to live.

» And we hope that you will get more and more involved in the school and
your local neighborhood organizations.

» We also hope that you will continue to meet and work on new projects
together.

> In fact, we will organize a meeting to discuss what, as a group, we will do
next.

> And with that, we'll close the Neighborhood Academy and we'll see you all
at the graduation.
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Evaluation of the Neighborhood Academy
Evaluacion de la Academia de Entrenamiento Comunitario

1. What were the three methods that we learnt during the Academy?
¢ Cuales fueron los tres métodos que aprendimos durante la
Academia?

a.
b.
C.
2. What are the five elements of Community Development?
¢ Cuéles son los 5 componentes del Desarrollo Comunitario?
i
ii.
fii.
iv.
V.
3. In which sessions did you participate?

¢En cuantas de las sesiones participo Ud.?

4. What did you enjoy the most about the Academy?
¢ Qué fue lo que mas le gusto de la Academia?

5. What did you enjoy the least?
¢ Qué le gusto menos?



6. What were the three most important things that you learnt during the
Academy?

¢ Cuales fueron los tres aprendizajes mas importantes para
Ud.durante la Academia?

1.
2.
3.

7. What recommendations would you make to improve the Academy?
¢ Qué recomendaciones haria para mejorar la Academia?

8. Additional Comments / Comentarios adicionales

Please check the box that corresponds best to your experience /
Por favor marque con una cruz (+) la caja que corresponda

Poor / Regular Excellent /
Pobre Excelente
1 2 3 4 5 6

Facilitation

Facilitacion

Materials

Materiales

Translation

Traduccién

Space (room)
Espacio (el
cuarto)

Participation
Patrticipacién

Organization
Organizacion

Neighborhood Academy Participants’ Manual Final Evaluation / Evaluacion Final




Comments on the trainers / Comentarios sobre los estrenadores

Things that the trainer did Things that the trainer can
well / improve on/
Cosas que el entrenador hizo | Cosas que el entrenador podria

bien mejorar

Anne

Jorge

Raul

Roberta
Name / Nombre Date/ Fecha

Neighborhood Academy Participants’ Manual Final Evaluation / Evaluacion Final






