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KENYA REPLICATION SCHEME

MANDERA

TURKANA

MARSABIT

SAMBURU

KENYA DISTRICT BOUNDARIES

90% POPULATION

58 27 RURAL DISTRICTS

MOMBASA

£ 1DISTRICT PILOT
10% POPULATION

Y,

5 MARGINAL DISTRICTS

[‘_:] 7 NOMADIC DISTRICT

A.B.C. &D. - 4 TARGET AREAS



DISTRICT DEVELOPMENT STRATAGLES

Figure 2 Figure 3

Illustrative District has 5 Divisions, 22 Lccations, 110 Sub-locations
b and 600 Villages

1 Location Cluster i 1 Location Cluster
per District per Division

Note: At the end of the four year period, sufficient data should be
avallable to ‘declde which strategy or combination of strategies should
be used throughout the zone.
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KENYA REPLICATION SCHEME

Toward a National Human ievelopment Zone

FF'our Year Strategies, 1980-84

1. Expansion to every District in the 90% Rural Populaticn
sone: 27 Districts across 3 Bi-Provinces (Sections)
(See Figure 1.

- establish a demonstration project in each District
across the zone.

- get the image and story of local development saturated
throughout the zone.

~ through the credibility of work with the local sector
impact the other three sectors and elicit thelr
response (0 work toward revicalisation oi the
4 sectlors.

- intensify the urban project to demonstrate experimental

local urban development and elicit 3 sector response.

2. Establish self-generating clusters in qblateglc Locations
across lthe zone. (See Figure 1)

cxpand Human Dcvelopment Projects into Sub-location
Cluster Projects in bulatcglc places
-
{:" villages and sub-liocation
\\*_y cluster

- set-up a self-generaling Location Cluster Project in
one District in each Bi-Province.

villages, sub-location clusters
and location cluster
(See Tigure 2)

- set-up self-generating Location Cluster Projects in cach
Division in a selected District in eacn Bi-Province.
(See Figure 3)

—~ impact Tocations through their villages, sub-locations and
locations in every Division/District around self-
generating lLocation Cluster Projects. (See Figures
2 and 3).




3. Create a self-conscious catalytic interaction of clusters
in development, interchange and extension.

raise up village leaders, along with leaders in the
other 3 sectors, to carry out development across
Locations throughout the Zone.

!

provide opportunities for planning and common action
within and beyond locations throughout the Zone,
e.g. meetings, conferences, interchange, planning
seminars, implementation procedures, and common
tasks and work.

enable local government structures to more effectively
enact local development.

|

provide delivery systems between the local and the other
3 sectors, e.g. input schemes of money, goods and
services, employment opportunities, training conferences,
technological expertise, consuitations, etc,

4. Enable and train a New Village Movement to create and
catalvze development momentum acress the nation in the
4 sectors.

provide training for movement staff thiough the Human
Developuwent Training Institute, Advanced Training
School, special training conferences, training
modules, on-the-job training, etc.

}

provide training for village leadership through Village
Leadership Institutes, advanced courses, and along
with the other 3 sectors participate in development
operating structures, e.g. impact teams, circuits,
consults, etc.

hold advanced wmethods training courses, e.g. Leadership
Effectiveness and New Strategies (LENS), symposia,
seminars, training conferences and special training
opportunities for the 4 sectors.

provide special consultative services to each of the
4 sectors concerning special tasks, issues or implemen-—
tary designs, e.g. indigenized imaginal education, etc.

Institute of Cultural Affairs

Area Nairobi January 1982



KENYA REPLICATION SCHEME MOMENTUM
QUARTER III 1981-82

The dvnamic of a year seems to render the first and second
quarters an uphill climb and the third and fourth quarters a
down hill acceleration. This year seems to be no exception. It
looks like by the end of Quarter IV we will have 28 houses through-
out the 90% rural population zone of Kenya which will be circuiting
approximately 400 villages with over one-half of them being HDP
and Cluster project villages.

The priorities we set before ourselves this year included:

1. The initiation of 3 more self-generating location
clusters across Kenya in different provinces.

2. Launching a Division Impact Scheme tc impact 188
villages in 5 locations around the first self-generating
. location cluster.

3. The establisbinc of 3 section (bi-province} houses
that span the 90% rural population zcne,

The self-generating Muputi Lccation Cluster Project has been
replicated to 3 others in different provinces across kenya. A
similar type of internal motivating power seems to be present in
the critical mass of these other location clusters. At the same
time, we have been expanding many of our iHDP's to sub-location

cluster pinjects, As the replication scheme unfolds, we will

seek the vight density of the various types of clusters for most
effective development. (See Item Z, in Four Year Straiegies, 1¢80-
84.)

Key to cluster operation has been the developing of circuit
model§ and training forms for continuouc and systematic monitoriny
of all cluster villages and sub-location znd location projects. 1ne
circuiting dynamic somehow has built-in motivating power and
spirit nurture. The location circuiters especially are a highly
disciplined group who work long hours wituout prompting and assume
personnal responsibilities for their villages and often return
outside the structured hours to villages to work with special
needs, .

The inputs programme for clusters is giving a particular
motivating dynamic to village planning and implementation. The
contradiction in the programme at present does not lie with the
villagers who are prepared and ready, but with the other 3 sectors
who have either collapsed in their commitments or are unable to
keep their timelines. ’

Location Officers LENS Courses are being held that build
development plans wnicn interface with the villagers' Location
Consult plans. These courses are followed up quarterly to keep
the momentum buildipg. The activity gives a whole new perspective

to the government officers' work, and often gives them a whole
new vision of vocatioa.
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The health programme is running full-speed. By the middle of
Quarter IV, Health Caretakers will be traiuned in every HDP and in
every village of sub-location and location cluster projects. These
village caretakers now number 519. They, probably more than any
other guild dynamic or structure, have their built-in elan and
esprit de corps.

The national auxiliary staff now stands at 222, due to regular
HDTI's this year. These staff have a new timbre and resolve. The
Project Directors especially have become giants, sensing their
historical destiny. More and more national staff are seeing them-
selves comnitted to lifetime work in the Order. By the end of
Quarter IV they will number over 65.

Our staff of short-term volunteers is also increasing rapidly.
Mostly from North American and Europe, these people come to work
anywhere from a month to a year. Many are great spirits and will
take back a renewed vision and passion when they return home.

Our Division Impacl Scheme utilizes wisdom from ihe cliuster
consults. The one-day Village Development Meeting for each
village includes a two-year plan of implementation and first guild
demonstration meeting. The two-day Sub-location Assembly also
includes a two-year plan for the sub-location as a wholie, plus a
full-scale demonstration of village and sub-location operating
dynamics ¢nd procedures. The one-day Location 4ssembly is especially
geared to guild plans and implementation. Also, we are planning a
construct by years-end that wiil pull together and give power to
a whole Division that has been impacted and clustered.

This year has been an impact of locations throughout tihe
Central Divisioun.(Machakaos Districl) in which the self-generating
Muputi Location Cluster is located. The District has 6 locations,

44 sub-locations, 222 villages and 190,00C¢ people. 8o far we havc
done 3 iocations.” The response has veen overwhelming, resulting

in villagers flooding the VLI, actuation taking place at a rapid
rate, Government Lccation Officers attending planning conferences,
and the village leaders joining impact teams for subsequent location
impact. For example, just finished was the one-week Mitaboni
Location impact series of meetings involving over 6,400 people

The location has & population of 48,000 people in 47 villages and
10 sub-locations., We used 100 of our auxiliary from across Kenya
and 22 village leaders to staff the impact teams. At least one
auxiliary from every project participated. This gave cross-country
representation in our edge work. In addition, it provides a great
opportunity for a large group to work together in a single thrust,
and includes a dimension-of advanced training in the field for the
whole new village movement. The conciliar dynamic seems alive in a
unique fashion. :

‘It looks like our cutting edge for the future will be developing
\village leaders to do common planning and action, not only Withinm the_
administrative structures of their location, but beyond location to
division, district, provincial and national boundaries. Al the same
time, Village l.eaders will be trained to do the undergirding task
for continual development such as circuiting, impact, consults, as
well as cross--location conferences, guild work, and leadership
planning and action, (See Item 3 in Four Year Strategies 1980-84.,)
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Another cutting edge is the involvement of the other 3
sectors in village development which gives us a way to effeciively
work with them in the whole development process. This is especially
true for the public sector which needs methods training and planning
procedures to adequately carry out their tasks in relation to
village development. A similar type involvement should open up new
possibilities fer work with the volunteer and private sectors.
(See Item lc, 3d, and 4 in Four Year Strategies, 1980-84).

The establishment of section houses has paid off. This type
0f decentralisation means more effective expansion activities,
monitoring, staff meetings, training and implementation modules.

In addition, more direct work can be carried oul with national
leadership.. A deep sense of corporateness has developed and team
activity strengthenea and refined. The emphasis and training in
house internal design and decor, collegiums, roundtables, auxiliary
style and disciplined and precise missional activiiy have paid off.
The section houses have come alive aud vibrant and a demonstration
to all the houses i1n the section, as well as the villages in thesec
projects and clusters.

The international staff has led out in a tremendous fashion,
They have internalized their work and the models for on-going
expansion, zctuaticn and training. In addition, they bleed
meaning and significance into these activities for all to receive.
-—-What an opportunity for people, single or couples, from around
the Order and the world, to be able to have this kind ol experience
in radical creativity and immediate fulfillment.

This year the HDTI's No. 7,8, and 2 graduated 136 of whom
128 new auxiliary were assigned to various HDP, sub-location and
location clusters. Two of these are now project directors and
several others are circuiit guus. These aew Troops havc beccme o
stable base that allows the older heads 1c move out on impact, new
consults and other aspects of our expansion drive. The HDTI is
an awakenment and training event that impacts village volunteers
with the programmes that are being done in villages of Kenya, with
the methods that are used in the New Village Movement, and with the
human journey they have been on and which will now significantly
intensify in their two years of service. By the end of the HDTI,
the village volunteers are clearer about what they are being called
on to parcicipate in ano they seriously decide to be or not to
be a volunteer in the New Village Movement. Both those who decide
to go back to their villages and those who become auxiliaries are
building the New Village- Movement across Kenya. The edge of the
HDTI is to train an auxiliary staff that can train and give form to
a village leaders movement across Kenya.

All the above was not achieved without a deep struggle.
The auxiliary strike at our wuarter IV Area Comncil last year had
bolth positive and negative tiends of a great happening. The positive
trend was the self-assertion and demand for genuine leadership in
the New Village Movement. The negative trend was fueled by a few
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using the event for rebellion or pbersonal gain. It took aboit

5 months to work this out. This was a fantastic period of growthn
and resolve, However, in a few houses this had to be done by
pushing through raw pain. In addition, the failure of self-
conscieusness, unrelated thinking and action, disjointed activities,
sloppy execution, unaware hatred of the village, plans collapsing,
racism,. refusing to anticipate results or blocks to results, cultural
arrogance, uncleanliness, wanting just to be religious, rip-offs,
rational denseness, lack of amenities, wanting to do just one. or
two things, ignorances of how to activate a task, alien cultural
images and claims, arms length participation, fear of address of
poverty, and other missional distracting items all form a boiling
cauldran and awesome context for daily work. However, once human
awareness embraces the dark night, then the alien.image becomes the
touch of life that allows 1life to be seen as present in all things
and created anew in the revolutionary work in which we live,

Area Nairobi
March 1982
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_INVITATION SPIN. - FR*
k=t for:: . _ bz
Village Leadsrs and Village Mecetings

Cluster Consult Preparation

Introduction

le Greeting

2¢ Your name

3¢ Privilege tote here

4o Talk about who we are and why we are here

I, ICA '

l. Global Organisation: The ICA is a not-for-profit, non-
sectarian, intra~global organisation working in 35 countries,
It is staffed by volunteer workers from mahy nations and all
races and cultures,.

2« Rural Emghasis: The ICA works in four arenas: training,
consultations, village meetings and human development projectssg
its major emphasis is renewal of rural villages where 80% of
the world's population lives, The Institute is not a 'money!
organisation, It provides methods of renewal and motivational
techniques whereby villagers can engage in their own self-
renewal from the gass=roots level,

3¢ Kenya History: The ICA began working in Kenya in 1968
conducting training programs, In 1975 it started a HDP in
Kawangware, Theny in order to move to the rural, began an
HDP in Kamweleni, 6 miles east of Machakos Town,

4, National Program: A national replication plan has been devised
T@'?EﬁIEEéTEggﬁﬁ HDP*s throughout Kenya. Replication projects
will be established in every district in the 90% population
belt by the end of next year, These projects are staffed by
Kenyan citizens which now number over 200, (Walk through
Kenya map project picture,)

II, CLUSTER
l, From HDP to Cluster: HDP's are demoastration projects that

2e

3e

Vvillagers cah wa to and gain insight into renewal, However,
HDP's also need to see how they can get the methods of
renewal to all villagers in their sub-location,

Sub-location Cluster: Villages clustered on the sub=location
TEeVeTL Seemed tO D& the best way to tegin sharing the methods
of:renewal. A-consultation can be held with all these
villages; plus, support and participation from the pmblie,
private, and volunteer sectors can be solicited,
Location Cluster: Once a sub-location is established, then it
. onsibility for setting up clusters in other sube
locations until finally a Zocatioh'cluster is completed,
Like the sub=locations, the leadership from the grass=roots
level is enlisted and motivated to participate in the
development committee,
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This Sub-location Cluster: Now what is a cluster? Put up

a large sketch of their sub-location that has the villages
outlined and named, Walk through the mock=-up of the sketch
and as you point to each village put a red dot where the
village node is, (e.g. primary school, shopping center, etc,)
After all villages are © marked, connect the red dots with

a red marker, ©Say this is their cluster,

CONSULT

Five Day Construct: The cluster is initiated through a
planning consultation held in the sub-location. It is a
5 day construct plus opening and closing celebrations, 1Its
planning is comprehensive including all peoples and issues

throughout the sub-location, The method pulls together data
from many sources and wrks it to a consensus of the wmole body,.

Format - Vision, Contradiction, Proposals The first thing
the consult does is get out the hopes and dreams of the
villages or the practical operating vision., Next, they
discern the Hocks - not he surface issues but the deep under—
lying obstacles that keep both the village and the sub~
location from achieving their hopes and dreams, Next, they

prepare practical proposals or hirusts that will move through
the obstacles toward the vision,

Format - Tactios and Implementation After that, the consult
pushes 1into e events or actions necessary to lring off the
proposals, In the economic, it is out to triple the income -
of he villages and sub-location in two years, In the social,
it is out to'® what is necessary in the arena of items such as
construction, services, education, etc, In addition, visits
are made to the public and private sector to see the goods

and services they can bring to the village. A workday is

held in each village and sub-location as a whole to indicate
their readiness to move, ILastly, a 2-year timeline of renewal
actions are prepared for easch village andisube=location and’

an operating model set-up to implement its actions or tactics,

Planning ngthm - Throughout the consult, the villages will
prepare ifor eir own renewal and the renewal of the sub-
location as a whole, Their planning will be done both in

the villages and together as one group., Twenty representatives
from each village are to participate throughout the consule

tation, Others may participate at the opening and closing
celebration and at special times,

COMMI TMENT

1.

2e

Consult: Twenty (20) representatives of men, women, and youth
Trom each village are to participate throughout the entire
consultation. Others may participate im the opening and
closing celebration and at times available to them, or when
their specific expertise is needed,

Village Meetings: Village preparation for the consult is to
incIuﬁe a village meeting of approximately 4 hours in length,
Over 100 representatives of men, women, and youth are
expected to attend,



3.

4e
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Sub-location Planni Committee: Each village is to appoint
eilg T 1Is leaders to meet with representatives of all
of the sib-location villages to coordinate planning for the
consultation., It will decide where to hold the consultation,
and shedule the villages for gathering food, preparation and
serving the two meals per day.

Village Planning Committee: Fach village will appoint a‘group
oT people 1O join with the 8 leaders from their villages, to
do the planning for their own village. This will involve

kitchen implementation, food gathering, services, cgmmunity
heritage story, village map, vision chart, and framing.

CONCLUSION

1,

3e

4

Restatement of Commitment:

Consult = 20 per village
Village Meeting -~ 100 per village _
Sub-location Planning Committee - 8 per dllage for st up
preparation, 2 consult meals
Village Committee in each village to work with the
the '8! in preparation

Ask if the group has any questions

We mnt a few people as appointed by the Headman to stay and
£ill out 2 forms: "Village Leaders" and "Sons of Village".

We vish and «pect a great future for heir village and sub-
location.

QUESTIONS

During the question time, someone may ask what the ICA provides,
This is time perhaps to state again that the ICA is not a “money"
organisation, If needed you can elaborate that the ICA provides
methods for renewal and motivational techniques,

1, The ICA conducts a 5-day planning consultation whereby
the villagers can create their own practical plan for
sub~location renewal over the next 2 years,

2. An organisation dynamic is demonstrated and leaders

trained in its operation so the villagers can conduct
their own self-renewal,

3¢ Works with the villages and the sub-=location to establish

a delivery system between them and the public and private
sector,.

4, Provides various types of training opportunities for
village leaders,

Se Provides a monitoring function for the renewal events
and activities,



Machakos District VILLAGE MEETING SATURATION CALPAIGN becember
New Village Movement ATTENDANCE CHART 1580
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SITE SELECTION CRITLRIA

Readily Accessible

As a demonstration project the village needs to be
located by an all weather road with regular public
transportation available.

Medium Population

The village population should be between 100 to 300
families or 600 to 2000 people with balance of men,
women and youth.

Representative of Area

The village should be representative of villages in
the area tending toward the underdeveloped side.

Rapid Social Change

The village should have potential for rapid social
change.

Geographically Delimited

The village should be well defined by boundaries, e.g.
roads, rivers, escarpment, etc., and be a cohesive unit.

Village Affirmation

Both the village and its leaders need to approve and
actively desire to participate in a project that pro-
vides methods for them to renew their own village.

PROJACT INITIATION PROCEDURLS

Village Meetings: 4 per location plus a Location
Assembly.

Site Selection: 1 per District from villages where
Village Meetings were held.

Human Development Training Institute: 10 people per
project village plus selected people from Village
Meeting villages.

Project Initiation Consult: 70-100 villagers for 5 days.

ICA: Kawangware
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LEARNINGS FROM THE KENYA REPLICATION SCHEME

Kamwelleni sits on the long slope of a hill that rises above the Ikewe
River very near the center of Muputi Location. When you stand in Kamwelleni
you get the sen§@ of being ery high on that hill for you can see many miles
to the norteastY In fact you are quite low in comparision to the rest of the
location. The virtue of it's possition is that Kamwed¢leni can be seen by a
large portion of the Location, and Kamwelleni stands out in sharp contrast to
the rest . It has the large buildings of theHyJI, the constant construction of
the commercial center being built to serve the students and at yight it's
electric Tights can be seen across the whole location, shinning out from the
surrounding darkness and the muted 1ights of wooi fires. Those lights,
contrasting with the rest, stand out as a beacon of the new for the other villages
in the locaticn cluster. Kamwelleni ,sshining like a star, assumes the role of
the bright souice of Human Development. :

As one Tearns more about Kamwelleni, it's contrast with the other vildages
becomes more evident, and it assumes a new meaning. Kamwelleni's electric lights
stand out not 01’y as symbols of a new hope byt alco as a symbol of an old
approach to Human Development . One learns that Kamwe.leni contrasts in gther ways
to the rest of the villages. Where the residents of the other villages are
finding new lift=2 struggling with creating their own futures the residents of
{amwelleni still stand back and wait for their development. Kamwelleni, the
mother of hope , is still weighed down by the image of a messiah bearing gifts.
But Kamwelleni's Tegacy is glorious, and the victory she has birthed has been
a great victorv.

This has been a great year in Kenya. It has been a year of
great strug-le in many demensions and it has been a year that
has 1left us with many chalenges. I believe that overalll we
have broken through into a new universe of projoundly renewing
human community of a large scale. This paper is a look at our
learningstie; that which comes from reflection on whe we were and
what we did when breakthroughs happened. Because the paper appraaches
the question of learnings from that perspective it must begin with
an appraisal of where these breakthroughs have happened, some-
what balenced by comments on the challlenges these breakthroughs
have given us. The basic proposition of the paper is that ousr
victories have come form two major sourses; 1, the application of
the emense amount of wisdom we have accumulated about the nature
and the catalysis of local community, and 2, our decision to
operate strictly out of the context of the local villages. I
intend to explain these 2 sources in det-il and then to look at
the implications of these learnings for the order.

First the villages. Villages are coming ah‘vg in ways
that none of us have ever seen before. In Kaani Sub location, a village that i
has been visited no more that 5 times by passing ICA staff since the consg]t has
completed it's first quarter timeline in entirety a month ghgad of scheduil
Entire sub locations in Mupui Location amaze visitors, officials, §nd especially
old hands at Human Developement with what they are able to accomplish themgglveﬁ.

Across Keriva *he list of accomplispyments is incredible; ?the demo farms,the

heggii Eg?%%akers,the community organization,the wells,toilets and pathways.

When the accomplishments of Puarter III this year were placed on a wall 6quet
"hiagh and 3p feet long the box that held the ]ast'quarter was, in p]aces..u inches

th ck with card size peices of paper. Training has also brogkén loose with stake

leaders coming to weék long Village Leaders Institutes and réturning to Fhe1r Y111-

ages to triple the output of victories. The challenge we face is this.

= . f
_ Creating designs we need for the village and ,cluster projects especially
10 the arena of handeling-imputs.



Project Directors lMeetings 5U very Serips young viiiage kenyans gather TO wWOrk
and celebeate. The mood is high, the exchange of wisdom is relevant and the level
of vocational struggle belies the youth and origin of the participants. The
Muputi Cluster team of 20 national staff works as corporatly as any team in the
world, encouraging and holding each other accountable over against a common mission.
They deal seriously with what it means to be that missiqp and are askiny constantly
for help in understanding the methods that allow them, as a team and as 1ndjvidua]s _
to participate in that mission in a chaste. obediednt and effective way.This journey
has peen a painfilled one ,however, a struggle with conficting imazges.
A'good number of our Kenyan staff#, still feel that they are working
for the international staff and some have a:long way to go before
they have adopted behavior patterns that are helpfull in our work.

Finally the whole areana of the 4 sectors has b-jur to take form. The
District Commisioner of Machakes District chog. Kamwelleni as the site for
his tree planting Jday. They brought most of the pglititions and civil serwants
fotm the nearby government offices oni three levels to Kamwelleni to plant trees.
The speeches made there by the DC &he MP and others about supporting the work
in Muputi Location placed us on a whole new level of priority authorization.
At the last National Project Directors Mceting nearly every project reported
some form of government participation in the project over the past month.
Examples of authorization and support across the sectors are common. One
cluster consult closing featured the presence of 2 government officers, 2 high
Tevel businessmen and one nearby voluntary ayoncy. All over the nation the goyern-
ment ministries are involved in doing programatic imput into the projects.

The challenge in this arena is working out the many different images.
we have about the role of the sectcys in the replication sScheme,

Every where is the sense of the momentum of the movements expansion. Each
cluster consult in Muputi is the best ever. Our local credibility travels before
us. The quality of pa~ticipation in the new, non cluster district projects improves
each time we start a project. Everywhere on cur circuits we have to deal with
the question "When do you come to my place" Pa:rhaps the greatest depth of the
momentum comes from the villagors themselves sensing their broader participation.
Resently the chief and village leaders from one district project went to another
project in the district next door. They recieved a wild reception, were taken

on a tour of the village and troated to a fine cilibration. Speeches and reneved
_invitations were exchanged. ‘

These then are some of the breakthroughs we have experianced

here in Kenya. The question for the future is; what happened? ,

WHYTdidtit }jiarmpn r-mda\éh-at do we need to continue? By -y
hsa ;eféﬁmg V§33§§§§ ablgﬂggggf?fga%giwggrenéag%thWéfhave,devé%ggégs
a.fax;ly eclear picture of what we are out to do in a communitye. This
hag given us an. almost intuitive ability to see what a community needs os
which method needs to be applied to achieve the desired result. The
T years of Human Development. projects has tought us how to orchestrate
opr methods to achieve a sustained momentum withis a comnunity. PRPimnally
the ?ep;ication experiments have taught us haw to transform the momente
un within a community into & aself-pe—enforeing expansicn whidh is sug=
tained by @& constant concrete dialoge between the: lacal situation and
the glohal “on=behalf=of'"™ NVM contexte

We are. rich in the skills of catalysise We have learned how to
erchestrate events within gecommunity in. such a way that the #event=
fullness® is experienced hy the wvwillagers as life=transforming, The
consults and modugls ar e examples where the edge task has become 4he
eonstant. refinement” of the constructs to bring about more eventfullnessa
gnd. the trainig of the staff inwvolved; both in the applied methods and
in sensitivity to the life dynamics involvede The matriXx of methods
that circuiting is falls into this caftegory because the major objective
of the circuiting is to do an event that draws it*s power from the
emazing transformation of the unigue locel situation, Ve are not nearly
as Ygaed” at this as we are at the Yprepackaged" events but we are
learning a great deals, Qur invetory of training options ,while still
inedequate ,is larhe and we are ahle to quickly create new constructs
from the learnings”of the olde This has brought forth breakthroughs

is the whole area of informal trainginge
The mgre communitiem we enter the better we are at setting an
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initial contest that will allow eur presence to fransform g community,
The clear definition of what a village ean expecth (from us. is cruciale
Ve bave learned fhat the extent to which the ICA makés traaps and
resources availabk to a community will be the extent &8 which we will
be: relied one We strug;e in every village to find the unigue line
between the catflytic and the messianic which will release thgat
village. OQur skill at context setting is what makes this possible. Wa

bound to be present and how to lay them to rest, A= the relationship
progresses we are meking headway in learnig how to introduce symbols,
like the "2 million' or the replication scheme? whicp fold deep meaning

The mgowr we expand ¢ the mare the comtext of the. relationship of the
village to the mstof the scheme provides impetus to the village®s
development efforts. We are learning to capitalyse on the replication
contexte.

In Kenya we are alsa living out a decision ta sustain surselves
corporatly with exclusivly secular symbolas I helieve that we have
learned ‘something about how the victaries we have: had are hoth n
product end a manifestation of our expeniment;ng with the secular rele

igiouses We-have nun into new life in these villages which is &
tangible suciolggical_rea;ity.thgt defise the description of existing

of the wndrerstanding of life symboligzed. by RSle The explosions we have
Seen in these villages happen when they decide to face the real sitation
¢f & poor runal village without. eadforting tiemselves with dreams of
ather lives, and. decide tey can responsihly respond to that situation,
Watehing tis happen has left me wonderging that if we are indeei entering
g time of being,perhaps the applicable poetry is¥boing the megsiah

not by abstactly impossing our intellectual and symbalic analysis-aﬁ
the world around:. us, hut quite the opposites We bave lived in the world,

cared for the worlde. struggled with our failurces in that ¢coring, experiameed

the victory of. emerging new liféflected on what it is we have heen when
thatt new life happened, and therein we have found ourselves at oun
begining point,

I believe that asdide from our heritsge and accunulated wisdom
that. the other major contributing factor present where we have. expeiencad
victory has been remaining within g radically local perspectivie, In
the projects we have heavily emphasized the stake as the way every
hgman. being is cared for; Ve have asked first what the poasibilies are
in a village without outside aid and have stuek to thaese possibilities

© a& our ghsolute first priority. Ve have emphasigzed imputs that are

raplicable from the public sector easpeciallye. Vie have often been crit i
sizad.fqn-how;much.we,have.emphasized.thés.sglf reliance,almast to the
point of a sink or smim attitude, often at the expence of the “visible®.
My reponﬁe to such critisism is to think of the stake pathway., One re
has to walk through on of these villages at night to appreciate what

a cleared and widend pathway means to the very feel of g village, on:

to understand the “emense value of the lesson the peaple of that stake
taught themselves when they did the pathway. Imputs are often neccesary *
purely for the sake ofsustaining_vz.llag_e.momen.tum9 but they allways raises
the question of what is the line that runs befiween the catalytic and the
messishnice It is safer to er® on the side of less. Visibility is a
enucial aspect of demonstrations So crucial that one must be. sure. that
the visibility shows what you want it to showy villagers Begonstrating

g new kind of humen community. The effect of too many imputs is the

1 quggigﬁnwe.want to demonstrate, not only to make sure that the wvillage

3
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dges not find itself stuck in the mud of waiting for further imputs but,
more. importantly/sa, that the spectre of false hope is not raised the

the surrounding villages; who are the targets,primarily, of the vigibile
impact we are out to create. o

another result ofour radiclly local stance which has payed off
with fanbastic dividends has beer our decison to entrust the role of
project auxilliany to willage people, Thes¢people aze a far cry
fryy! beomg exferts pA jIW tp wprl woty Linger, community and villzage
developpente. In fact the only thing they con claim to be is a group
of villagers who care very deeply about the future of villages and
who move inte a village to try to express that cgres. IThis h:s turned
out to be their great gift. In the past the presence of forgiken nationals
in & project has been a way of ensuring hoth the quality of the programs
and of the exemplary house presence. What happened was that that very
presence cerried with it. an inborm excuse £&é the villagers to decidece
to remain victims who could not &o their own development, at least
not withou# the help of experts. The village auxilliary staits remove
that excuse. It is true that these auxilliaries are constantly under
fire for failing to live up to th abstracted. ideal of exemplary presence
to which anyoune who has been around the movement for a while is subjecte
Theyehowivere. have fommdd a way to be an authentic exemplary rresence by
virtee of the transparent care made possible by their very lacik of
expertise. 4n dditionsl value for us here is the strong possiticn we:
are placed in when we search for new mades of training that h:zlp our
staff oto grow in their exemplarihood. Few experiments we are engaged
ing I feeli,*have as much exciting relavance to the human needs of the
85% as these training experiments do.

Cne of the crucial aspects of our efcnctivness is a clear
understanding of our role in a village;to be cutalyzere of effectiba
local planinge. organization and. development momentum, We know Latter
than anyone how to provide a community with metholds which provide for
total participation and a comprehemsive developmeut. thruat. The gift
of our projects 4is that they are open endeds they equip the village to
respond to any opportunity which may present iteell; They are designed.
to deal with the real situation. to ropvide tocm with expzrience and.
training which will raise the level of the developrent opportunitiea
to which they are able to respond. The New Villag<Movement is nat
equiptd t0 be the primary mover. of sophisticated.programatia;activity
in a village. To try to do so is to invite’ dksasters We are equiped
ta provide a loeal enviroment that allows the effective delivery of
the activities of people who. do carry out programs in villagese The
wonderfull thing is that that is exactly what is missing in the estab=
lished development efforts. A4ll of the above can hardly be called g
new learning. This year however we have learned to realy helieve: ite

Deciding that we really believe it is a crucial thing for us
right now. We get into trouble when, thinking that other people cannot
understand of suppoxrt. our reilwork, we tell people that we do do
health, education, agriculture of other types of programs in villagess
When that happens the people to whom we are apeaking getd images of
what we: are doing that are simply not true, and problems arise when they
visit the projectse While we must never apologize for being who we are,,
we have to realize that we must bend over backwands to explain ourselves
because we are so different., When we fail %to do this we find aurselves
at beat discredited or at worst tempted to do something in a willage
that. we know isnt going to be helpfull, The hope of the village becomes
a sacrifice to our own anxieties.

This is not to say that our auxilliaries do not ever play &
Programatic function in the village, they do and they should do so,

The function of our auxilliaries is to catalyze activities within

brogramatic arenas that are defermined by the villages situation and

i
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to help the village to provide chennels th rough which the ather
gectors can provide programmatic assistences Often we make the
error of critisizing our auxilliaaries for the Pguality" of their
program effortis,ie. those activities within ajj program arens which
are meant t0 catalyze and susbain development momentum. The villages
end the auxilliagies are not eguiped to da sustained high queality progrm:
There is no need for us to be embaresed because, for example, there
is a demofarm that is realy a co~op farm and dosn' real, show new
crapss Ihe Ministry of asgriculture of private agro-businesses are
the ones who need.to insure the'quality of deamo farms in villages,
not the ICA. The only reason we do demo-farm workdays is to sustain
the momentum of agricultural efforts in the villages

My last point about our local stamce has 40 do with where
what success we have had with the cqalition cadre dynamic has. come
frome This I helieve is the crucial edge question both for ourselves
and for the developing world as a whole because if relates %o
the deep aspirit struggle of the dedeloping world in it's search for
the new society, Qne of my colleguses ia fond of saying "¥hen we wene
in 5th City we: used to have people bring all their belongin.3 into
the city for one night even if they didn't live theré is crder to
symbolize the fact that if you wanted to live in this time you had.
to live in the inner city. Today we need. to figure out hww uo do the
same thing for the village® That statement represents for me the
basic understanding of life on which an@ authentic coazlition cadre nust
the: vbased. No one who. is not willing to ~o to the villages has
made the kind of life decision required inr the coalition cadre to
come off, This raises one of the deepest spifit guestions n the
lives of thel5% who live in the developing world. Rarely in ofe work
here do you run into someone wha has made it ous of the village
who displays a willingness even to enter a village physicallyglet
glone deal with it in any but the most abstract and remote waye. What
we are undertaking as we move into dealing with she conlition cadre
hes to do with a journey oi conciousness'reiative to the village and
what the village represents. The village is where life is in the
ceveloping world end that is the basis on which will be built the
spirit revolution.

The practical grounding that tied all this together is the
real need for goods,services and expertise in the villagese The essence
of the cadre is-it's grounding in the localgwithout which there is
no cadree. That grounding must be close enough and real enough so that
each member can identify with a particular demonstration community and
deliver his goods,ecte to ite The most crucial practical question
as we approach the question of the cadre, and finally of the zone,
is what constitutes the real demonstratiOn. Is the cadre #nd the
zone %o be built around a small number of high qualityyradically
inovative ddmonstrations or will i& come into being as an explasion of
support for a rapidly expanding large number of villages on the move, iz
There is a real arguement for the first approach. Quality and inovatiaen
are what is attractive to the %evel of people one is dealing with
when one is talking about cadre, I would caution that here the
seemingly obviouse is fraught with dsngers and indeed carries tehe
seed. of its eventual loss of imputese The fact is that a small nunber
of high guality and inovative demonstrations are, at this time,no
demonstration at &ll.*If we. have legrned anythigg we have learned



» that highly tmnained staff doing a sterling demonstation of high
spead visible socio=economic development demonstrates absolutly
nothing except that good stafiff cen do wonderfull thiggs in villages.
ind everybady, especially those who care among the sectors, allready
knows thate They will aprave of them, support. wd encourage them ,buk
their lives will not he changed by them. But. on the other hand a
movement ol villagers, cressing the country in a great wave and
becoming more and more audacious all the time ; that will not produce
development projects which amaze people with their inovation ,the
rapidity of the development, or startling changes im the standard
of kliving; the kind of criteriza that is looked for. But it willk
sweep up large numbers of people in it's wake because it is something
the other is not; areal demonstration of the widly believed impossible;
responsible villagers on the move. That demonstration, apprearing
in the midst of & practical vision of replicability ageross the
whole nation will} change: livese. The: cadre that willl stand will be
borne

Io cirose I would like to make some remarks of where thes victories
end learnings here in Kenya heve left us in terms of the spirit
edgey Xenya has been a cauldron this year where the experience af
great victory and changing lives has been mizxawith the decision to use
secular gymbolse I helieve the decision to live out of the secular
in this context has thrown us back again into the rewl basics
of our understanding of life. It has forced us to rearticulate the
depthaz of human experience and the relationship of the axperiance
to the profound fenewal of human communitye Vie have taken a journey
to the center of the village and, as #*mentioned before what we
found waitng for us was RSl.. Bie RSL of village leaders segeing the
given situation of a rural village,feeling the pain of facing ithat
village as it actually is and the joy of seeing the possibility of
renewing trut village, struggling with deciding that they are the ones
who are able to respond, becoming in the midst of their struggles
the sensitive presponsive ones., And for those who have been the order=
ing dynamic we have experianced the B¥ "heing ™ of the no-messish
that is allways present when that dynamic happense @it why is this
rediscovery of old understandings, fine as it is, the edge? Indeed,
if we are living as we have decided %0 t:this rediscovery happens all
the time., Well, for me the reason that this is the edge cames in
two packagemsj the aumilliaries and the leaderss Now we need some king
of pull together because those two groups of people must have some
kind of form given to their own experience of“RS1Z so that. they can
be sustained. Somehaw that form imust be based on-the depth symbols
of their lives and that is our great challenge, We must disipline
ourselves mow to avoid th:pursuit of new ways to talk to ourselves
and conSentrate rather on giving our basic understanding of lifey,which
we. have pewerfully rediscovered in these villages, a form that will
deeply communicate to the mass of theB85%, Ve have been experimenting h
here , the work goes on, it needs to be intensified sPerhaps most
importantdy we. need to pull into this work the people for whom it is
targeted because they are finally the ones who must do the jobe






