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Context:

A. 9 PROGRAM#: aCCIHPLISHMENTS CEART

1. This cacrt is imoortant because:

&,
b.
C.
d.

(S8

3. Tno caart is no. useful if: 1

a Tnere 212 -nit numbers ¢elling how much was done.

b.  The circuiter writes accomplishments done before the
last circult.

¢. Tne victory is not described (example: "Hursery School" J
cruld moun a buildine built, a class started, or a class '
that hag been goinsun fur years).

d. The victuries sre unreported - the circuiter has to ask
abocut (aings ioc each of thenine brooramme arenas or the

; vilis.cs will forpet to report scme victories. Also the
circuiter must ask in particular about the things on the
grartes plen,

Jdiscuss =y cther difficulties.

[

4. Ask th. vroup for eny other? uses of the chart.

KING Cian l

In tae OOJF meetines, there is a lot of paperwork. It is
important for peple to not just £ill their reports, but
to xaow why the uifferent kiunds of information are needed.
Wi are soiuns to tallh about each kind of report you have to

WA NG

Yo, =

The village is motivated by seeliuy its accomplishments.
Otcther viliaes need to hear the victory stories.

This shows s how wmuch was done on the plan.

Sevcrtint the victories anelps ret authorization and
fudin .

<t tells us wherz more =ffort .ust be made.

B. TRaC
1

. This cho:¢ is ingortant because:

The - rackinge shows which ~roups are active and their

syst ws of worxinag.

It wirss the history of the circuiter, where he has worked,
etc.

It s ows whiclh.stakes or zuilds are weak and need a
strc: er context.

It saows how nany people are participating in the

proj:ct and in what ways they are participatingz.

It =rovides a picture of how the movement is going across

the .roject.
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2. This chart is not uvseful if:

a. Tue circuitcer zcports on only the days of the current
monta up to ti- date of tue LOOP meetinz rather than
recorting on the »ast o0 days before the DOOP meeting,

b. Only marks are put _n the chart for meetings without any
indication I the numbers of people involved (these
nuabers cfiec. 1¢ cunot have to be exact.)

c. Awztaya ~rouys ore not iacluded on the chart.

d. Discuss aay ovther difficultics.

COMHUNITY ASSELELY CEALL

1. This chart must be Sept on record for the next circuit to
the villase., Othcrwise, when you returan there, you will not
kinow wnat tueir lust month plan was. The village needs a
copy anu the circuiter needs his copy.

2. Discuss any issues about this chart.
QUARTER PLALLK CLART

The quarter vlar must also be kept and taken on circuit each time
or the villagce rmay make woath plans without knowledre of its
quarter plan, Copies of tae quarter plaa must be given to esach
stake leader, assistart Chief aad a copy for the circuiter.

COAPREHTNSIVE woNTL PL.:J

1. This chart ic usc? 'l because:

a. It shcws everythin: goin.s 2n in the villape for the next °
mcnth.,

b. It hel:s the c’rcuiter know what he can et involved.

¢c. Magin:: this chuart avoids schedule conflicts.

d. It enables all the peuple tu be informed of all tae plans.

e. It helus clarify to the villarers what is expected of
theim i1 ;;uild ussinments.

2. This chart will aot be helnful if:

a. The circuiter uoes not make a copy for each stake leader
anc Assistant Caief.

b. Assi-aments ar. not named while fillings in the chart.

c. The dates are not puton the calencar properly.

Jd. Tou many details areput on the calendar. Only eveats
whicr the wholec village should know about need to be on
tie ‘alendar. '

€. Discuss any vther issues or questions,
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F. VILLAGE CLuUCUIT huOR1 1 ORu

This chart is importart becuuse:

a.

b.

it teils the numbk=r of people =zt theDOOP meeting,
workday and trainizg. This shows if participation is

i ising or f 1ling

It forces t:e circ.iter and leaders to think through the
issues and contradictions.

It charts progress on both month and quarter timelines,
remiading the villipers of their plans.

Likewise, it measures participation in sub-location and
lecatiou pluns, aic creates self-consciousness about the
role of th:o villagein sub-location or location.

It pusies -oflection on themood of the village in relation
to th2 evieiats of thecircuit.

This chart is ~zhelpful if:

Frogress o the montn, quaxrter, sub-location and location
plars is rn:treccerded. The plaus and what has been done on
thea must Lo written on the form.

Bl g pns (AT o

Jl.e pixcic o ation s not recorded.

Tie couirw.. .ction .aned is simply an unavoidable part of the
situation.

The key vvsuts of the pwst mont: 2rd of the circuit are
w0t listec.

Discuss any other questio:ns akbout this fora.

Thank you.

\
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Every house must be respoasibleforits own records. Otherwise, it
does not know what is going on in the project.

This file system must hag several parts:

1. PASY COMiURITY ASSE:IBLY CLARTS

A copy of ench ccrmunity assembly plan nust be kept on file.
Pefore eaci circuit, the Auxiliary find the past month's
plan for thie villages they aregoing to. Otherwise, the
village will not krow what plen it made the last time and
tiey will see the plans as things which are made and then
turown away.

2. DPAST JUARTER PLANS

The quartu: plans must also be available.to take on circuit
Otierwise, the month plan may have nothimg to do with the
guartur plon,

3. TWO Yuuh PLANS

Copias ci the two year pl:iuns of all villages, sub-locaticu.
and locatiuns in the project must be kept. These are taken
on circuit when a new quaxrterglan is needed. There must
alway; be ¢ copy of esach two year plan on file. If the
cauly .opy [ sac: two yeur plan is taiici out aaa 1t § S e 2
the project will bavelost the product of its coansult.

4. ATTENDAILY, KLCORLS

Each weelk, the participation in DOOP meetings, workdays,
trainin: nad other events is written on a piece of paper
during tiie weekly circut repcrt. The paper is dated ana
put i. tais file. At the end of the quarter, all these
papers .zn be taxen out and added together for am accurate
report. :

5. ACCOuPT [SHXENTS aXCORD

An accirute record of accomplishments reports is kept.
After -he circuiters turn in their circuit reports eaca
week, :be coordination team pulls together ontuv one chart
the thiigs written on ecach 9 Programme Chart. At the end
of the juarter, the numbers of each type of accomplishment
can be added up and give to local officers and the Area,

G e Wl
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6. CIRCUIT SCHEDULE i..CORDS
Lach circuit schecele con be kept on file so that the work
of recreating the whole schedule does not need tou be
repeated each qua:z :cr.

7. LEADERS NAMES
A chart showing tio names of key village leaders aad health
carctakers is kep.. Before cach circuit the auxiliary can
check this list.

8. SUB-LOCATION AND LOCATION PLANS
The most rezent plins of sub-location and location meetings
ars also kent in oune placefor refererce at the next meeting.

9. CONSULT O: I%PACTRICULENTS

The project must always keup its consult or impact documents
and never 1ot theu o on circuit unless there are several
extra copicaz.

T T e SR . X et
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DEPORTI{ENT ON ThE CIRCUITS
cualities of an Effective Circuiter

area Nalrobi ovn it 1ly82 - &5

v
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1. Reflect briefly:

Who are sume ooug circuiters you have gone on circuit
witix? #%hat wmude bhim/her good?

2. As a yrcny, braiasterm 15 - 20 qualities of an effective
circuiter (like stylistic disciplines).

3. Gestalt to 4 major qualities and name each one.
4. For zach guality, write out 2 examples

state why that quality is important
on circuit,

name 2 - 3 traps or pitfalls you could
fall into, and

list 4 practical keys to embodyinizz that
qualityon circuit.

L. creop breaks into 4 teans, assigning 1 quality
to =2ach team.

5. Send taie iantu the Section wouse to be pulled together
for the next Section deetin:. This will be sent to
Nairobi £.r the next Area Council.

Saturday Auxiliary Trainin:

]
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SPIN CREATION
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Area Hatwoubi " T 1234~83

(1) S8on; and Context
Baca circuiter nast> be ready to pive a state of the movement
spin when he i ces into tae village. This spin must brinz
the villa..ce news sbout the New Village Movement and the
significaacs of its stru-nles and acoomplishments. And we
can®*t just li¢t cach circuitermake up hisspin alons. We aced a
way to dosi-n the spin tozether so tanat all the villaies are
pettinz the sane quallty context.

(3) Delive 8 £1in; Kefleet briefly, what have you learned this
st quarter -bout doing the spin?
a. Countent of snin
b, Delivery of spin
¢, Villaver's response

(3d) Ve bay in the past divided the spin into 4 parts. How did our
discus\icn infurm or illumine this structure?

Ae IV scross Renya: Newsof significant develonnente fwam
. %r:ss the nation. j.

J3tes or Scctiva Events: Particular events of inte--
'”34 ~~aer villages from the cluster, or in the case of
=B, of other villajesin the Section.

C. V. . dccomplishments: The circuiter wust decide what
Loyeation about the villa e by himself, after the first
dey .5 the circuit and sesains the villace.

L. Tuay .- events: (or Announceuents; - Wews of events in
tae iiyr future which affect the development of the viliap

(4) Qﬁ_ggzzggaﬁs‘ ainstorn: Draw these categdries as a chart on
the board &Lﬂ%rainstorm 3 - 10 ideas under each. Then chcose
$he ¢ wost i nptant ones in each column. (Except the Village

AccomplisaziatsColuma). Discuss tae suitesbility of itsms to be
included i. thespia,

() diritin;:: Jdiviie tu 2 or 3 groups Lo write out how we will talk
‘ taroug: t- Vi, Yluster or Section Events and Upcoming Events. |

(6) Revigw: Waea writing is dome, a representative of zach team ‘
stands an. reads hle partof the spin. Any changes are recommendd;

(7) Final Writ}uﬁ A§ssig;ment:0neperson is assigued to collect the
parts of “ne€ spiln a4 write them int. a copy. Before tae next i
cigcuit, -ach eircu’tir will have to make his own couy of the
spin.

(8) Each uerson makes h{s own copy «f tuc spin to take with bim on t
= dha ciicai't - = _
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3

Contesxt:

Celevratiosnis are intentional dramas that allow
us to intemsify eventfulness aroudd a varticular
theme for tie sake of our corporateness.

Instructions:

Plan a celebration usin;y this chart:

1. kational Cbjective:

#hat is this ccelebration |3,

L _ abouc? Lational’
|Objective

Existential

Aim
2., Existential Ain:
What Jo we want to aave
hajpen to peovle in this
celzbration? 4. How

Yvzut: rescripce the
ty.e¢ of celcbration - Titl
in & or 3 words. . itle

w

149

. List cverythiny that has to be done,
inclu”iz the time desi-n and assignments.

5. GCive tb. celebration an excitine title.

(*lake tais tie celebration for Saturday evening,)

i
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LEADERS LEiGa siBNT !

CONTEXT:

This ccllegium is ebout your task of enraging village
leaders in meetins, circuits, training, and other events.
Argse Council Quarter I1 focused on Village Leader
Develcrment as a mostcrucial arena for us now. In a real
sanse, the future of the NVN is dependant on the <rowth
of the Villaseleaders tovement. Our role in Leaders
Enrazemcnt is crucial.

l'

“%.

[é5

14.
15.

Name some leaders who you think of?

Who are somc leaders whe frequently say YES to doing
things.?

Tell about suvme of the events these leaders have
rarticipated in?

what have you done to set leaders engarged? (list on
boa:rd)

What have been mostsuccessful? (Star them)
What have been complete failures? (X them)

Wwrits Jdown three tactics for engazing vil lage leaders,
{(star the best one) (Put them on the board).

Vuatstrikes you about this list?

wilat needs to be auddeu?

what seems just wrong to you?

W.oat are the key tactics?

4-w would you implement them in your circuits?

Walk thrcuch the Village Leaders Engagement Meeting
Pirrvcedures.
2. How uoes our conversation up tc this point
illuminate this meetings?
p. What su:;:estion that we made can be handled by the
meeting?
¢c. How can the meetinc be re-arranged to handle more
oftae suggestions?
Mike a list of wnat needs to be dome that can't be
bindled at the meetins,
¥aat do you recommend be done to bring this list off?
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1. Everyoae turp tu Pa ¢ s7-vt in tihe sonTbook.
2. Valk through tae ploocodusces.
a. Talx about tne appropriate soags.
b. Exploin and clarify symboic accountability.

c. Walk tLr-ush the Weckly mitual. Ask what are the keys
. to it”

d. Tea. toroush b celebrations, ask why do we do these?

e. =mxtornal Wepor - Ask how do you create a z00d external
rasort? Why is it important?

f. I-ternal Renor. ~ ask how do you create a good internal
rehorcy  Why is it important?

ilo=al koport - kWhat is needed to do this? How can
Je oo this,wl; is this important?

ali 1t ~urh accountability. Create 1 or 2 contexts.
sh: d.y is this impo:tant? :

i. Jnat oov othert .ts of wisdom about weekly celebration?

3. Tre weekly v¢lsbrat..n is the kay symbolic occasion for the
weel. wWaias is nee sidin terms of room set ud and preparation
te meke it & great ovent?

4. Let's ack: this wecei a demonstration of the Veekly
Celebrotica. Make ..seipunments and prep assignments and plan
how it cen de¢ an e, ecially great event this week.
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wefer to the aild plannin - metiao: in the VLI Participants
Manual, or to the Cuild Chort in Circuit Packet 1, an- the

Guild detnuu on pases 3 ana J of Circuit Packet. 5.

The key to effective imcolcmentation and broad-based encagement

in the Guill hus bLeen tne attention to details durin: the

—

plannins. seviswy the wuild Flannin: nrocedures, poaying

close acttonticn to the Joetuils of the planning,

=Asy ¢ nirmen

- —— et TR
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(1) Oven with a scong.

(2) Context: (Put up on blackboard the weekly time desizn
from the Internal Life Guide)

Our weekly time desicu is devisad in 2 way to most
effectively carry out our mission (both internally aud
exteroally). Within this context to bring off our
weekly time line is to brine off our mission.. Obviously,
it has to be broken to carry out missional tasks beyond
the normzl rhythm, e.g. consults, VLI's, etc. In
additican, therc are events beyogd our control (e.5. &
chan.e in schedule made by a District Officer) or
enxriencies (e.:.. travel money uidn't arrive or members
of the house pot suddenly ill). .

Witnin the corporate missional thrust all cf us have

our own indiviuual time lines. Usually we discuss the
corperete desicn but in individuals our time Jdesign stays
in cur head.

Today, at this coullerium, we will lock at vuilding an
inuividusl timeline.

(3) Workshuy

a. Drav the weekly time uesirn gntoc your own paper.,

. @hat are scme kinds of persipnal tasks that we all
nave to deal with? (List on board.)

c. Jhot are soie special tasks for you this week?

{Iist oatike board.)

d. dritc your own indiviiual tasks now on to the weekly
tin: desirn chart you have.

e. Where do you see conflicts between your individual
tizeline and the corporate weekly timeline?
(List on Loard.)

f. HKow might th=se be resolved?
1) By makir out an indivicual timeline such as this.
2) #With advance plannins- for the week or month
3) By sharing some of the individual casks (e.>. one

person ¢ to the duka for the whcle house, etc.)

4) Other.

g. VWhat is the value of puttinz your week on a timeline?

h. What did we learn from this collesgium?

(4) Closin~ son:, announcements 2nd send out.

L
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SUb-LOCATION AND LOCATICOH CIRCUIT
wnZTINT PROCEDUNES
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SUB-LOCTIC i LOCALTION %EETINGS

Today we are soins to reflect about doing suk~location and location
weetings,

Everyone reca
n

1 thesub-lcecaticn anld location meetins's you have
attendea i mast

gurrter or suv. Let's list:
: “ i A

P

delnful
Thia~s Difficultics Questions

4. Heflecet on the list:
&, Vhit 2~ you nctice?
b. ere are vur sul-location and location meetings going
woell?
€c. Where .. we have suiae issugs?

B. 1. &Huv, wali throuch the Sub-location Circuit Pragecures.

4. Leficet an waci of the difficulties or questions in
relavica to the procedures as you walk throuzh them.

C. Iepeat tae .oCccess cegipgthe Location Procedures.

8
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GUALTER PLANS

d.

CONTEXT : Once a quarter, every village, sub-location and location
has to make a new guarter plan. Every person in the
house nceds to kncew howto do this workshop.

STELS : Use tuc attached excerpt from the "Village Circuit
Mceting Prucedures", page 6 - 8,

l. The collerium leader goes over the steps of the
quarver plan. He shows how the status of the two
year plau is cunecked, how the new quarter plan is
mede, and how progress on the gquarter plan is checked
Lefore cach DOOP Meceting.

2. Cail c¢u other house staff to come and demonstrate
LOW they ¢&o the guarter plan,

3. Alter epch .erson demonstrates the quarter planning,
€iscugs Lis gifts, style and where they need to work.
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QUALTER PLANS

("Village Circuit Meeting Procedures,"
HA5es 6 ~ 8)

-5

1. OUpening
a. Call tnc villagers together with songs. Bake sure all
pecple assigned leadership roles are present. If not,
DCOoi: guietly have replacements selected.
MEETING
brb Hald stake accountability.

deve the villagers stand aseach stake number is called.

Dependirz on the size and situation it may be
Opening agg?u;riaﬁe toliave each person give their name as
th2ir stake accounts.
c. Give absclution. {sample: The lceaders that are gathered
here are exactly thegrouy that can decide to create
tue future of this viilage.)

d. Contextual spin

Cive the corporately created spin. (Circuit Packet
4} on the progressof the project, announcing

apecomiug events and describingthe importance of the
villages' participation in the New Village Movement.

2. QUALTEN TINLLINE STa1US

signed leader go over the work of yesterday
¢ accomplishrientssince the last circuit in each
Crogranmes,

Quarter . - Muve th
Timaline namiaz
Status ol the

ot M

V¥ ani usc chart or blackboard work from
sterday if possible.

O]

Tr

ve

b. delate the report to thequarter timeline of plans
cumpleted, in process, or not started,

c. Give recommendations of the lesvers.

¥

2
T

izcuss and arrive at a consensus on priorities.
@. Celenrate wvith a kilo clap.
J. NEW QUARTSER TILELINE
Yhen & new quarter plan is necued
i

quarter ends, this is the place
quarlier plan cereation.

usuzlly just before the

New 2
n the 2 day meeting for

Quarter
Timeline
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New
Quarte:
Timeline
(cont.)
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QUARTER ZLANS - page .

=,

tatus above, only stop

vw CYVer guirtes Vimaeline s
after Jdcing \2s axdl iy

Put oap 2 year vimcoline on a chart cr the chalkboard.

L e proamaie Sy prograrme the accomplishments to
dety pnoting programmss completed, in process or undone.

Loon at tue rencining quarterly sICgrammes on the
tineline.

Cc through each of the programmes and decide which
pregrami e ovonts should bedone next quarter. Re-
arrange thc 2 year timeline as necessary.

Fuc up a sseleten Quarter Timeline chart,
i) Ldeat out ine three next guarter zvents (Consult

Viilages), or two next quarter events (Impact
villages, for the Economic.

[\
~
=

.
ICHER G4

ecide cn the quarter's victory target or goal for
SN

L
A

The victory saculd boe stated in clear measurable
torma., Yuu want to e sure you know when your
target has been accomplished. 3tate how much,
how many.

Work through to get three monthly victories which
vouid Lo stups to Lring off tihe quarter victory.

N

a. Ask what preparation actions do we need to do?
P"w much time will they take
Lisc on board,

2. What tactical actions do we aeed tc do?
How much time will they take?
List on board.

¢. What folluw—up actions will he needed?
How much time will they take
List on coard.

d.  Arrive ot a vietoury target or goal four each of
3 months that will Lring off thg guarter
victory {(goul).

e vy
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QUARTER PLANS - page 3

€. Repcat the procedure for the other two Economic Events
cx the Consult Viilageor 1 Economic Event of the
Iin,ace Village.

h. Repeat the ab.ove procedures for the Human and Social Tactical
events,

i. Celebrate with a Kilo Clap and a Song.
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FINANCIAL PROCEDURES ON
WEEX ‘i'sm

(Training I'rocedures on preceding page)

Guidelines fcr weekly budgets are laidout in three corporately-
decided models:
1. The common prograicme expenses rationale.

2. The Area food rates and internal money.

3. The project travel rates chart. This is drawn up in a corporate
session of the hcuse. The travel rates are checked by the
troika as they -o around the project.

WEEK II FINANCL PROCEDURES

SATURDAY :

1. All circuit materials of the past week's circuit including
accountability sheets and recelpts are turned in during the week
resort.

2. At the week plan, the hcuse lists "extra-circuit" programme
expenses cr special internal 2xpenses needed Jor the coming week.

3. The circuii travel budoects are worked out as a house or by
leecation teams. Toe prcject director and other members of the
finance comnittee cneck thuat they conform to the consensed
schedule of expcosas.

4., The finance cenmittes toutais *he circuit budgets regular and
special internal expenses and 'extra-circuit'! programme expenses
needed in the coming weeli. They draw up a recommended model for
budzet cuts recuires if there is not enough money or use of
balance mnoney Thew plan from Surcday to Sunday to avoid need for
expenditures 'befcre the plan' even though the money lasts from
Friday to Friday.

SUNDAY :

1. After Sunday morning training the House Finance Committee's
proposal on the couwing week's budget is presented to the house and
a consensus is reache d. The disbursement sheet from Management
is passed around and signed.

2. One team draws up the financial records of the past week and
prepared the report.
3. Another teamn disburses the week's circuit money to each team.

4. The past week's financial acct'y report is presented on Sunday Nite
after all other training or circuit preparation is finished. The

.report is signed by all members of the House. A House Finance
Committee rember is responsible to seng,the report to ygnagement 1
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6 COLLEGIUwS ON CIHCUIT PRINCIPLES
(Note. Attached is the Revised Circuit Principles)

Yor cach of the 6 Circuit Principles categories:
1. Read the items listed in the category.
2. Discuss =zach cne:
a. llepeat the principle.
b. What is this one about?
c. What issue does it deal with?

¢. Where have you seen people (or villages) have
prcklems with this?

e. How dues thkis principle help decal with those
issues?
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HOUSE FINANCIAL OPERATIONS

Qtr IV 1982-83

CONTEXT: Money in the New Village Movement is everybody's
responsibility, waether we raise it or spend it. Everyone
should know ana can decide how the money in the project

can be spent.

1. Pass out the attached procedures.

2. Everyone reads the paper in turn,

3. Does anypne have any questions?

4. Discuss the Questions.

5. Is this Jdifferent than how we are operating now?

1oW?

6. What changes do we need to make?
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DEALING #ITH CIRCUIT EXCUSES

CONTEXT.. . We need. to share wisdom on howto deal with issues that
cocme up on circuits. A lot of people have a hard time
overcominyg the ezcuses of leaders or of the circuiters and
they are defeatsu. S0 we want to taik about some of the most
common excuses heard on circuits and what is the best
way to deal with them.

Procedures: HRead e.ch excuse, then call onsomeone to say what question
they would ask about that. Then the whole group talks about
what guestions should be raised (one helpful question is
written under each excuse), andalso talks about what is wrong
with that excusc.

The Excuses:
1. The hkeadman wasn't there so I came home.

(Why didn't you talk to all the other people in the
village?)

2. The hzadman said he c¢idn't have time to take us around
so I cam2 home,
(Why didn't you go with someone else or go yourselves?)

w

The hcadman wouldn't let us stay ac his house so I came
home.

(Why Jdo you d€pend only on one man every time?)

4. The people will never come unless the headman calls
themr sc I can't work without the headman.
(How can you knuw what everyone thinkg if you only talk
tv a few leaders?)

5. Whea I went there, they said they didn't know I was
cor:iing so what could I do?

(Weren't you assigned to tall them about the meeting?)

6. They said they didn't know who is ICA so I came home.
(W2ren't ycu assigned to explain any questions to the
reople?)

7. Some leaders said they'd rather meet Friday so I'm
gcing back to the village on Friday.
(i{f you are sitting here, howwill people know to come

s s et T et Yt

on Friday?  What about the Friday Training?)

B
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8. The headman is calling everycne so I'm guing back to

meeting them tomorrow.

(Why do you tell the mzee te do your work and then not

evenr Lolp hom?)

9. Not enoush people came and they said they couln't
do the meeting.

(Why didom't you tell them they are ounly deciding for

themselves?)

ppi s
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STAXE ¥FCh STAKE & LID-#MONTH LEADERS MEETING

MATERIALS: (1) Stake operations procedures

(2) Stake for Stake Chart
(3) Mid-Month Leaders_Mesting
(4( Month long village operations sheet

TRAINING PROCEDURES

(2)

(3>

(4)

Opening scng and ritual

Context: For a village to succeed. in developing itself,

its leaders must ovecrsce the village plan all through

the month. They must have methods of checking the

progress oa the plan and making changes needed for the

plan to succeed. Today we want to talk about those methods.

£lso, we want to talk about stakes. IHow each stake can
have its owa plan. In the DOOP meeting, the stake is
basically gzibing its ideas for the whole village to look
at. Then the village looks at ideas from all 5 stakes
and makes a consensus on what will be the village
workx for the coming month. But a stake does more than
give its ideas to the whole village. It needs to meet
as a stake only at another time and make its own plan.
So we want to show you methodswhere the stake can
decide its own work and also how the stake helps with
the sub-location plan.

Mid-Week Laaders Meeting: First, we will look at the
metncd the village leaders san use 2 wéeks after the DOOP
meeting tou check the progress on the plan and make any

changes neeced tc ensure success.

a) Usingt a copy of the Mid-month leaders form, the
circuiter drows the chart on the board. Then he
expliins each step of the meeting as written on
on tke chart.

b) He gives the chart to a voclusteer leader, has him
re-draw it on the board and lead a practicve meeting.
The circuiter points out any steps which are left out.

¢) 4sk for any gquestions, celebrate with a kilo clap.

Stake Operations

A. Expluain how the stake works for 1) the sub-location,
2) tre village, and 3) its self-- as explained on
page 1 of the 4-page "Stake Meetings" Procedures.

So tuere are three kinds of meetings a stake does.

B. Stake FPlanning for Village: 'This is the stake meeting
don: at the viilage DOOP meeting. It recommends 3
ideec to the whole village.




Stake for Stake & Mid !"pth ¥ > -

C.

E.

Then there s where the stake makes a plan fou
itself (see ,aze 2 of "Stake Meeting" procedures).
Alsc use a copy of the Stake Planning for Stake charwi
with Kiswahili inrtructions. Walk throug'. the
procedures of the second page of the stake procedures
manual. Draw the chart on the board.

* Lot a volunteer leader try themethod, point out
the steps here he is unclear. Let another leader
lead this typs of mesting.

Then there is another kinc¢ of stake meeting. Two
weeks afier the stake makes its month plan, the
stake leaders check on the progress of their plan.
They meke any schedule shifts needed to finish the
munth plan in the remaining 2 weeks of the month.

The procedures for this meeting are page four of
the Stake Meceting Procedures. Explain the steps,
du a demonstrationof the method and let a leader
try, using tas same stake plan you have made on the
board and pretending two weeks have passed.

Let a second volunteer try to lead the meeting.

Go cver the purpuse of the various sorts. of stake
activities again_

1. Stake relaticns with sub-locations
2. Stake planning for the village
3. Stake mcnth plan meeting

4. Stake leaders mid-month meeting.
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Yor a villa;e t
hew it opereies
several kinus ¢ B
to keep, ound we want

(1)

(2)

(2)

(4)

u3 village and be able to teach visitors
ng exills ars important. There are

are heipful for every teaching village
35 them today.

acconplishnents Lweeord - Using a 9 nrogramme chart, each
villaso needs to uave a monthly recerd of accomplishments.

ST 2ock ronta plon, the stake leaders turn ia the report of
tuelir stake., The sccomplisioments need to be counted, guessing
iz oftea bighly iaaccurate. These reports for each month need
to be written on one pisce of paper. The date of the report
needs to be written on the paper and these reports are kept

in one nluce. Before location meetings, these reports can be
toralied, and the victories can be repcrted accurately to any
visitors who come to see the project.

rurticipation decord - Lie of the most impressive things about
2 Nhew Village wovement, Is the number of people who participate

in develodment efforts rCc cucw other villages how you operate
vou nzed tc .eep your owa diary of meetings which take place

anc how nany pecple come.  1This should include stake meetings,
hye picud mecetings, workdays or leaders meetings.

The gmroup cua grectice this by taking villages present and
vriting o gzazle particijacio aiary on the board - all villages
ane worauiys 21 the past weask with the participation. The

1i clude suc: tuings as government visits, names of

,
4

ATy i
=

i
ste, 2tce.

Eoobkeepins - Unr cosmunityoriaizisations and projects there

hwed To oo boexs < ot ol the Tinances. Demo Farms are an
eLampie 0 tals. Tuese can be in toe form of a diary. £ach
expenaliture or dencsit of money is entered by date, description
of incom= ¢y erneasc, aac asount ofmoney,

Fractice by writine the financial record of the past month for
some girodp o4 tuc Leard. If no leader present is from a
working srouy that handies money, do the exercise as a role
play.

Two Year “im:zline Another kind of record whici is important

for demonstraticn villages is Keeping track of progress on the
4 Year Tim:line. The whole villag should be able to know
what has Deen Jors, started asdnot done on your two year plan.

Get out a copy of the two year timeline for the villages
priesenc. Mage suretre leaders have a copy of their own -
copyins i1 il necvessary.
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walg ©Tarougn
been ctarted,

irhen
victorics foiive
gustarter viciories

Srarted victories rove

Tinisued victories

Repeat

tiae vaictorioes of The timeline,

une set of

noting which
dene or not started on your plan.

cre left blank.

1in_.s 1like this:

rave 2 sets of lines 1like this:

Lty cLhor villages present.,

discuss wew the o yesr tiwslines look and how they can be

prosentad to the

viiole viliazoe.




3

dngtitute of Gultursl Hffal

fren

lre Friday Village
Leaders Training
VILLAGE CiART MARING
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Nairo.i Qtr. III, 1982-83

MATERIALS MreDBD - A LYTRA PACKET NO. 1.

This montih we want to make sure that each village knows how

to maxke ite own caarts for meetings. The charts are an
important nart of *ths netaod. Tney remind the leader of the
Steps in plawnin:, ard if o chart is up before the group, every-
body 13 better ailieto narticipate. Ve want to practice

drawing eaca chart seeded in villaze planning. Then you can

use the metnods ot 211 meetings.

"
(el ¢t

)]

Jsing a copy of cach Cuurt, draw each chart, one at a time,
explain what the Iines andcatagories are for. Then erase the
board and have scveral leaders try drawing the chart without
looking at a copy. Clheck each drawng and correct errors,
explaining why the chart is madelike itis.

The charts to Le tawsht are:
(9o

{1) Stake Chart

(4 Conmunity Assembly

(3) <Juild Cnart (useful for any mwethya group meeting)

(4) Cowprehensive timeline

(&) btake . Stake Meeting

(¢} Mkiu~awonth Leaders Meeting
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Leaders Training
VILLAGL CuART MALING
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MATeRIALS NLEDED -~ An EXTRA PACKET NO. 1.

This month we want to muke sure that each village knows how

to make its owu chnarts for meetings. The charts are an
important part of tie netihiod. They remind the leader of the
steps in planning, and if a chart is up before the group, every-
body 1s pelter avieto participate. We want to practice

drawing caca chart aeeded in village planning. Then you can

use toc methods at 2ll meetings.

Using & copy of cach cuart, draw each chart, one at a time,
explain what the lines andecatagories are for. Then erase the
board and have scveral leaders try drawingz the chart without
looking at a copy. Check each drawn7 and correct errors,
explaining why the chart is madelike itis.

The charts to be taught are:

(1) 3take Caart

{(£) Community Assembly

(3) <Guila Chart (useful for any mwethya group meeting)
(4) Coaprehensive timeline

(5) Otake . Stake Meeting

(¢) wiu-wonth Leaders Meeting






