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he Institute of Cultural Affairs
is a research, trainingand demonstrationgroup
concerned with the human factor in world
development. It has worked for twenty-five years to
devise and demonstrate practical methods for compre-
hensive local renewal. The Institute’s emphasis is on
methods which enable local residents to plan and
implement socio-economic change in their own com-
munities. Local self-sufficiency, self-reliance and
self-confidence are the aims of ICA programs.

Two programs are primary to the Institute’s work.
The Human Development Program is a global network
of pilot projects in socio-economic community
development. At present 149 projects are located
across the world. Each is intended as a demonstration
model for its region or nation. The Community Forum
Program offers communities a lively ‘town meeting’
format which encourages participation in solving local
problems. The Town Meeting is a celebrative event
involving all ages and sectors of the community. Over
5,000 Town Meetings have been held in 32 nations
including one in every county of the United States.
Other Institute programs range from management
seminars for business and agency leaders to eight-
week training schools in human development
methods.

The Institute of Cultural Affairs is a not-for-profit
private voluntary organization working in 32 nations. It
has over 100 field offices served by coordination
centers in Bombay, Brussels, Chicago, Hong Kong
and Singapore. The work of the Institute's staff is
complemented by an international network of
voluntary consultants representing a wide range of
expertise. Consultants donate both time and
resources to assist in the planning and implementation
of Institute programs.

The Institute of Cultural Affairs is supported by
foundations, corporations, church and service
organizations and concerned individuals. Specific
programs have been funded by government agencies.
Originally, the ICA operated as a program division of
The Ecumenical Institute. In 1973 it was incorporated
and now works as a separate, yet coordinate, group
with the parent organization.




President’s Letter

Returning the Investment
Socicty Has Made

new awareness is emerging across the world today—that local communities
Aare worth an investment. In the past communities have invested in us; now
it's time to return that investment. After decades of ‘top-down’ development
efforts, people are recognizingthathuman developmentis mosteffective whenfirmly
rooted in the local situation—whether small town, neighborhood or village—and that
lasting development requires their own investment of time, initiative
and resources.

The past year will be remembered as one of momentous events—in the Middle East,
China and elsewhere. Perhaps beneath these great happenings, the year's most
substantial contribution to the future will be of a quieter nature. | refer to the
determined rebuilding of structures and values by local people of dedication and
vision who are investing themselves in reshaping their own neighborhoods.

In 1978 The Institute of Cultural Affairs has been privileged to work hand in hand
with those who are making this investment. Its research, training and demonstration
programs have provided effective methods for increasing local people’s capacity to
bring about creative change in their communities. Three presuppositions have
served as guidelines:

First, local people are eager and able to assume responsibility for
planning and implementing a human environment for themselves, their
families and their communities.

Second, the material and human resources needed for social and
economic well-being are already available in every community.

Third, the major requirement for effective local development is a
method whereby willingness to assume local responsibility is translated
into practical action.

This report is intended to salute the creativity, resourcefulness and dignity of the local
people in the wide variety of communities where the Institute has worked during 1978.

he return on society's investment in our work this year is evident
T in solid program growth. The Community Forum Program, including both

Town Meetings and Special Focus Forums, has reached twice as many people
across the world as in the three previous years combined. Twenty-six new Human
Development Projects were launched in 14 nations. The Human Development Training
School, first established in India, was offered in four additional nations. The
Maharashtra Village Replication Project (India) was expanded from 28 to 101 village
locations.

Of great significance is the growth in numbers of those who support our work as
voluntary consultants and contributors. This crucial network of people across the
globe has given time, expertise and resources as never before. The support of those
who have made human development a priority for personal investment is deeply
appreciated. We look forward to working with you again in 1979.

DBl @ ol Y

David P. Wood, Jr.
President
Board of Directors
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The greatest resource
a community has
is its own people.

OMMUNITY FORUM

By June 1978, Town Meetings
had been held in every county.

ommunity Forum began
C in the United States in 1975

as a program of the Ameri-
can Bicentennial Celebration.
Since then Its effectiveness in
encouraging citizen participation
has been demonstrated in com-
munities across the world. Its
town meeting format challenges
people to face major community
Issues squarely and to build
practical plans for resolving
them. It motivates participants to
cooperate actively in projects
which improve the quality of
community life. Its effects are
evident in renewed community
spirit and creative citizen action.

ACROSS THE UNITED STATES

In the United States, Com-
munity Forum is known as the
Town Meeting Program. It has
involved 228,000 Americans in
4,276 events since 1975. The
participation of 2500 workshop
leaders and 50,000 local volun-
teers supported a momentum
which doubled the number of
Town Meetings this year over the
three previous years combined.
At least one demonstration meet-
ing has been sponsored in every
county of the nation. Local resi-
dents of all ages and walks of life
worked intensely together, often
for the first time. They stated the
challenges facing their commun-
ities, wrote proposals to deal with
those challenges—and they cele-
brated. They sang together,
created a new song, story and
symbol for their town or village
and enjoyed a festive closing
session where documents hold-
ing the results of their Town

Meeting were distributed.

And people renewed their
faith in one another: “I believe
we've made a new beginning.”
“Town Meeting whetted our
appetites and helped develop
leadership.” "l didn't think we
could accomplish so much in so
short a time.” “It's amazing what
people can do when they put
their heads together.”

Practical results followed.
Towns held clean-up campaigns,
organized community festivals,
repaired neighborhood streets,
formed citizens councils and
started newspapers. They built
hospitals, post offices, parks,
preschools, stores and sewer
plants. They solicited improved
voter participation and created
new jobs.

The Town Meeting Program
has received increasing support



from state and municipal agen-
cies. In Mississippi, for example,
the Governor's Office of Volun-
teer Services is sponsoring 200
Town Meetings for the Planning
and Development Districts of the
state. Clusters of Town Meetings
in urban neighborhoods and
special focus forums for particu-
lar constituencies will be emphas-
ized during 1979.

AND AROUND THE WORLD

Forums held elsewhere in the
world this year took on the flavor
of their national settings. Com-
munity Forum Canada spanned
the Canadian provinces. Gemein-
deforums were held in Germany
and Foro Communitario in Vene-
zuela. The Belgian Dorpsdagen
Program was part of the nation’s
‘Year of the Village' emphasis and
was supported by the Flemish
Ministry of Culture. Hundreds of
participants in the 66 provinces of
the Philippines used a forum
workbook written in five lan-
guages and sang a theme song
created for the national program.
In Kenya, 20 Village Meetings
were held in two weeks in Kakam-
ega District with a total attend-
ance of 6,500 people. In all, a
nationwide series of forums was
completed in 12 countries while
the program was initiated in 20
additional nations.

Community Meeting Australia
was conducted in 30 Aboriginal
settlements located across an
8,000 mile circuit. The partici-
pants' workbook, developed for
those who cannot read, includes
drawings by Australian artist
Ainslie Roberts. An additional 100
forums were held in towns and
cities throughout the nation.

Community Forum discloses
fresh possibilities. It awakens
community spirit and releases
towns and neighborhoods to their
greatest resource—the creativity
of their people.

Town Meeting doesn’t make problems
suddenly disappear. It shows residents
that together they have the means to tackle
them.

Town Meeting participants write a story
about their community’s past and future,
create lyrics to a familiar tune and design a
community logo.

After Town Meeting citizens work hard to implement the proposals they created—

everything from new jobs to new fire stations.



Speecial
Focus
Forums

n extension of the Com-
A munity Forum Program has

been a number of Special
Focus Forums for groups whose
particular concerns require a
speclalized planning emphasis.
While forums have been designed
for the specific needs of many
groups, three formats have evolved
as formal programs of the
Institute. Global Women’s Forum,
Community Youth Forum and
LENS (Leadership Effectiveness
and New Strategies) for business
and agency leaders have been
offered in 23 nations this year.

Anexchange of insights about pastimages and future directions forwomen characterizes
Global Women's Forum.

GLOBAL WOMEN’'S FORUM

Global Women's Forum (GWF)
is a one-day workshop for
women. It is a practical response
to contemporary events which
have marked the emergence of a
new era for women'’s creative
participation. In both developed
and developing nations, it allows
women of varied backgrounds to
discern together the major social
issues of the day and focus
personal priorities for respond-
ing to these challenges in their
own communities.

During 1978 the number of
forums doubled. The program
was held in 165 cities and villages
on seven continents. The interna-
tional faculty, which now numbers
125, trained local women to lead
forums in their own nations.

GWEF has been conducted
throughout the United States. A
forum held at the Junior League
headquarters in Denver involved

representatives of the American
Association of University Women,
the League of Women Voters and
the Women's Political Caucus.
GWEF was offered to Native Ameri-
cans in North Dakota, Cleveland
inner-city residents, rural women
in lowa, and Mexican-Americans
in Texas.

The program occurred in loca-
tions as different as an Egyptian
village and Kobe, Japan. The
Philippines YWCA used GWF to
open its National Conference.
During a forum in Kamweleni,
Kenya, village women decided to
implement a local transportation
plan and establish a handicrafts
industry.

Global Women's Forum is a
reflective bridge between past
images of womanhood and the
newly defined role of the woman
of the future. “I'm surprised at the
ground we covered. | have a brand
new way of looking at my
involvement.”



COMMUNITY YOUTH FORUM

Youth everywhere represent a
crucial human resource. The
Community Youth Forum Pro-
gram (CYF) invites young people
to rethink their present and
future in a fresh way. It looks
directly at the question of
responsible participation in
society. By articulating their own
dreams for the future and then
building a plan for responding to
their community’s needs, youth
begin to pick up the challenges
facing their generation.

Community Youth Forum was
offered internationally for the
first time in 1978. One hundred
forums were conducted in 15
nations. Six thousand youth par-
ticipated. The international CYF
staff, young people between the
ages of 18 and 24, grew to 20
members. In addition, 160 youth
volunteers were trained to assist
in forum leadership in their own
nations.

The 800 students of Messmer
High School in Milwaukee, along
with student councils and high
schools across the nation, spon-
sored the program locally.
Groups as different as Canadian
Inuvik youth, San Bernardino
street gangs and the Atlanta
Metropolitan Boys' Club partici-
pated in CYF. The program was
offered throughout Europe and
across the developing world in
both urban and rural settings.

As a result of Community
Youth Forum, practical commun-
ity projects were started. In
Houston, participants from the
Contemporary Learning Center
High School carried out a
neighborhood clean-up
campaign and organized an
ongoing student community
volunteer program. “This meet-
ing not only showed us that we
have something to say but that
there’s something we can do
right here where we live.”

LENS

Organizations increasingly
require methods for expedient
problem-solving and targeting
strategic actions, for participa-
tory decision-making and releas-
ing human resources. Leadership
Effectiveness and New Strategies
is a workshop seminar for corpo-
ration, agency and organization
personnel. Its five sessions move
through an incisive analysis of the
present situation to a systematic
and tactical plan of action. Its
breakthrough occurs as logical
thinking is meshed with intuitive
methods. LENS is effective when
focusing on particular issues with-
in a department or when designat-
ing broad strategic objectives for
an entire organization.

In 1978 Hughes Tool Com-
pany of Houston used LENS for
participatory planning within
one department. Sears, Roebuck
& Co. and McDonald's Corp. used
LENS for market battleplanning.
Seminars were held with the Hous-
ton Chapter of the North American
Society of Corporate Planners,
HEW (Region 7) and Planned
Parenthood International. The Min-
nesota Department of Natural Re-
sources employed LENS to de-
velop programs for grassroots
participation in resource manage-
ment. In Zambia, the program was
used by Shell-BP and the National
Agricultural Marketing Board.

Organizations scheduling
LENS for 1979 include the Gen-
eral Systems Division of IBM, Bell
Telephone Laboratories, Proctor
& Gamble Co. and the Indonesian
Department of Economics.

LENS offers the difference
between consultant-created rec-
ommendations and internally
generated actions. “LENS is help-
ing us organize a team system
throughout the ranks, and is
facilitating participatory
management.”

Youth discover their own hopes and
dreams are tied to involvement in solving
community problems.

s -=-I:b.\

LENS shows how unrelated problems
often share root causes and how focused
actions can resolve them.
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fter 12 years of experimen-  rapid soclo-economic develop-
Atatlon in a Chicago inner- ment for Its region and nation.
city community, The Four areas of accomplish-
Institute of Cultural Affairs began  ment, discussed In the following
a phased program for sharing pages, have marked the progress

methods of comprehensive local of the Human Development Pro-
development with particular vil- gram. The first, Project Initiation,

lages, towns and urban neigh- detalls a community planning
borhoods around the world. method which has enabled local
Since 1975 pilot Human Develop-  people to initiate the renewal of
ment Projects have been thelr communities. The second,
launched in 149 communities Project Acceleration, presents
and 25 nations. Each project Is highlights of the progress com-
Intended as a demonstration of munities have made toward sub-

stantial soclal and economic
program implementation. Project
Expansion , the third aspect,
describes the effect pilot projecis
have had in generating similar
projects in other communities of
their nation or continent. The
section entitled Project Replica-
tion describes the progress of a
systematic experiment to cata-
lyze additional village projects
throughout the entire state of
Maharashtra, India.
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Investing

in Human Resourceefulness

PROJECT INITIATION
Between 1975 and 1977 an

initial network of 24 Human

Development Projects was estab-
lished across seven continents.
The project communities quickly
recognized a tie joining them
together as a common prcgram
in local community development.

Each program began with a

week’s planning meeting or con-
sult involving a cross section of
local residents, ICA staff and
volunteer consultants.
Interaction between the out-

side perspective of the guest
consultants and the hopes and
dreams of the residents for their
community's future is a basic
ingredient of the consultation
method. First, the community's
operating vision for all aspects of
its life is articulated. Next, the
underlying contradictions, or
blocks to realizing the vision, are
identified. Then practical propos-
als are determined for dealing
with the contradictions and a
system of tactics devised for
effective implementation. Finally,
the tactics are arranged in a grid

of actuating programs which
provides focus and structure for
community participation. The
consultation produces an inte-
grated four-year plan for socio-
economic development.

Immediately following the

consultation a series of tactics
are quickly accomplished to
launch the programs and sustain
momentum sparked by the con-
sult. Resident ICA field staff
remain for at least two years to
assist in training and program

i

mplementation.



Project
Acecceleration

projecis entered an ac-

celeration phase to inten-
sify leadership development and
undergird soclal and economic
programs. Resldents formed
program-related task forces.
Teams of volunteer consultants
worked with the task forces to
facllitate tralning and Implemen-
tation. The following highlights
from nine projects are presented
through the categories of the
Programmatic Chart below. This
chart Is a summary picture of all
24 projects’ programs. Rather
than a prescription for any single
community, It Is a general guide
for comprehensive local
development.

l n 1978 the 24 pliot

PROGRAMMATIC CHART

Toward the Actuation of Comprehensive Human Development Projects on the Local Level

thirty six programs — nine structures — three dynamics — one project

A
ECONOMIC DEVELOPMENT
LOCAL PRODUCTIVITY
~—towargd seil-sustenance

Enabling local—

B8
HUMAN DEVELOPMENT
LOCAL MOTIVITY.
-taward self-contidence

Cc
SOCIAL DEVELOPMENT
LOCAL SOCIALITY
taward seif-reliance

COOPERATIVE AGRICULTURE

Reconstructing local—
LIVING ENVIRONMENT

Creating local—
PREVENTIVE CARE

expanded cultivation
intensified production
water delivery

equipment pool

Developing local—
APPROPRIATE INDUSTRY

domestic housing
public faciities
village design

essential services

Catalyzing local—
CORPORATE PATTERNS

25 intermediate sanitation
26  total nutrition
systematic immunization

28 primary treatment

Establishing local—
FUNCTIONAL EDUCATION

cottage production

processing plants

5
6  agro-business
i
8

ancillary industry

Initiating local—
COMMERCIAL SERVICES

17  total engagement
18  community commons
19 consensus assemblies

20 corporate workdays

Recovering local—
IDENTITY SYSTEMS

29  early learning
30 formal schooling
31 youth training

32  adult education

Instituting local—
COMMUNITY WELFARE

common markeling
local merchandising
savings & loans

basic transport

21 community self-story
22 symbol systems

23 corporate rituals

24 village celebrations

a3 family development
34 women s advancement

35  youth task-force

36  elderly engagement

PROJECT ACCELERATION

During the past year, resi-
dents of project communities
worked in two types of task
forces to accelerate development
progress. Each community was
divided geographically into
stakes or neighborhoods. The
leaders of each stake met weekly
to plan program implementation
in their residential section and
ensure adequate care for every
person. Residents also formed
program task forces or guilds.
Community guilds were estab-
lished in agriculture, industry,
commerce, health, education
and community well-being.
Guilds worked daily to intensify
implementation in each program
area. The community’s energy
was regularly focused in work-
days to finish needed tasks in a
short time. Residents also
devised special campaigns and
events to complete particular
tasks.

Teams of volunteer consul-
tants traveled to each project to
work with the local guilds on a
short-term basis. Business peo-
ple provided technical assistance
in market feasibility research,
product design, management
systems, bookkeeping and capital-
ization. Medical professionals
organized health fairs, held
innoculation campaigns, estab-
lished local health or dental
centers, offered training in nutri-
tion and preventive care and
assisted residents in establishing
continuing relations with existing
health services in the area.
Further support was provided
through publication of various
social and economic program
handbooks. These manuals were
developed from field experience
for adaptation and use by local
residents. The highlights which
follow typify progress in all the
Human Development Projects.



Cooperative Agriculture

Before its consultation,Sungal
Lul, 21 miles from Kuala Lumpur,
Malaysia, existed on a subsistence
agricultural economy. Rice and
rubber plots averaged only four
acres. Farming was done by hand.
Land remained uncultivated because
youth and adults found more profit-
able work in the city.

In 1978 a group of farmers
reclaimed 105 acres of padi land.
They worked in teams using mecha-
nized equipment and herbicides to
clear jungle growth. Their experi-
ment with cash crops produced a
good maize yield and new fruit
orchards. Villagers planted 100 fam-
ily gardens. Two commercial fish
ponds and a modern chicken farm
were established. An agricultural
complex was built providing repair
services, farm supplies and storage
space for the new community-owned
tractor and power tillers. A coopera-
tive market was also established.

This year the gross village income
grew 27%. Increased growth is
expected in 1979 as residents expand
rice and fruit production, introduce
insecticides and develop animal hus-
bandry. Residents of Sungai Lui are
working hard to regain village self-
sufficiency.

m toward economie self-sufficiency

Appropriate Industry

Sudionggan is an isolated village
in a field of limestone boulders on
Mactan Island in the central Philip-
pines. Its residents, craftsmen and
fishermen for generations, have
worked together since 1976 to
develop appropriate light industry.

Sudtonggan has established four
industries by combining the skills of
its people with its natural resources.
Rope manufacturing, traditionally
done by individual family units,
became a productive community-
based industry. It expanded this year
into an abaca craft industry with an
export outlet. Rock cutters organ-
ized a cooperative quarry venture,
adopted improved cutting tools and
doubled production. Two new buri
furniture factories employ 40 youth.
On-the-job managerial training
equipped local entrepreneurs to
meet delivery deadlines, maintain
quality control and keep financial
records. Employees regularly con-
tribute to a community industrial
development fund.

Village income doubled in less
than three years. Jobs for 120 people
were created and 110 residents are
engaged in cottage industry training.
In 1978, village income grew by an
additional US$50,000 through its
new industries.

Commerclal Services

The people of Inyan Wakagapl,
on the Standing Rock Sioux Indian
Reservation in North Dakota, real-
ized that income quickly drained
from the community due to a lack of
commercial services. A gas station
and a small confectionery were the
only business enterprises. Residents
traveled over 20 miles to shop.

In the project’s first year, resi-
dents established an economic
development corporation with a 15-
member board elected by the com-
munity. They opened a commercial
center with a grocery store, a
laundromat and cafe. Ten residents
were trained in retail management.
The store introduced a check cash-
ing facility and a service whereby
local savings were collected and
deposited in the nearest bank 50
miles away.

In 1978 the community store was
enlarged to 2,000 square feet. Super
Valu, a regional buying affiliate,
serviced the store and provided
needed professional guidance. Sales
increased 50%. Now the store also
markets produce from the 12-acre
community truck farm. Through
these measures income now turns
over within the community providing
new jobs and services for its
residents.

1



B toward human self-confidence

Living Environment

In the spring of 1978 Gibson,
North Carolina was a community
with many unoccupied buildings,
unsightly vacant lots and mounds of
dirt and litter. In a community
workday at the end of their consulta-
tion, residents transformed three
downtown lots into beautiful street-
side gardens. Their determination
prompted three residents to donate
land for the New Horizons Park, now
a playground and picnic area. Over
3,000 hours of labor were donated to
this effort.

While dismantling a dilapidated
building and clearing a cluttered lot
facing the old town depot, Gibson
citizens decided to reclaim the depot
itself. They scraped, repainted and
decorated, turning the building into a
fine community center. The grand
opening of the Gibson Station Com-
munity Center in December con-
firmed the town’s new image as
“Crossroads of the Carolinas.”

The Town Council designated
April, 1979, as Beautification Month.
Extensive landscaping, an entrance
sign displaying the community sym-
bol and slogan and a new restaurant
will intensify the rehabilitation effort.
Gibson is presenting a brand new
face—marked by renewed pride on
the part of its citizens.

12

Corporate Patterns

Nam Wal, in the New Territories
of Hong Kong, faced the challenge of
shifting from a rural to an urban
economy without losing its Hakka
tradition as a community. Historic
cohesiveness rooted in agriculture
had been lost. High land values
encouraged sales to speculators and
further fragmented the village. Local
leaders recognized that a coopera-
tive approach to land development
was needed.

In 1978 the Nam Wai Foundation,
Ltd. was incorporated. Nine directors
were elected from every neighbor-
hood and are accountable to the
quarterly Village Assembly. Every
resident over 21 is eligible for
membership. Profits are used for
programs beneficial to the whole
village.

Volunteer consultants in law,
architecture, engineering and invest-
ment worked continuously with the
Foundation to plan, capitalize and
implement a scheme of land develop-
ment. The effort involves land in the
village and 16 acres leading to the
coast. Development for tourism, agri-
culture, industry and housing is now
in process. Forty percent profits are
projected. Nam Wai decided to deal
with its future through a corporate
structure. Now the whole village will
benefit.

Identity Systems

For decades the residents of the
three Zambian villages now compris-
ing the Kapini Human Development
Project experienced fragmentation
of family, religious and tribal life. In
outlying farmlands flooding forced
members to relocate in neighboring
villages. Today the population
represents many tribes and religions.
Residents decided to tu: ' this diver-
sity into a unity. First, they integrated
the community by constructing a
bridge to provide all three villages
with access to the main road. The
tribal headmen named the entire area
Kapini, after the central village.

Residents built a plaza and wrote
an area history. They constructed an
18-room training center, a preschool
and community kitchen. They started
a demonstration farm, an irrigation
system and a brick factory. Each
facility was marked with the Kapini
insignia symbolizing a new resolve to
work together. Villagers publish a
weekly newsletter, The Call of
Kapini, which further shapes the
community’s common identity. Dur-
ing a recent quarterly Community
Assembly, residents feasted, sang
Kapini songs and joined in traditional
dances to celebrate their lives as one
people with one future.






