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The Institute of Cultural Affairs is a research, training
and demonstration group concerned with the human
factor in world development. Private and voluntary in
nature, the ICA has offices in 32 nations and operates as
a not-for-profit, intraglobal organization.

For the past 25 vears, the Institute has worked to design
and demonstrate practical methods for comprehensive
community renewal. The ICA provides methods and
planning processes which enable people to implement
creative socioeconomic change in their own communi-
ties and institutions. Its programs support the growth of
local self-sufficiency, self-reliance and self-confidence.




—Dbarbara
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consciousness of both the wholeness and

fragility of our planet. In the midst of un-
stable economies, social upheavals and politi-
cal unrest, our past decade has witnessed a
new creative caring for planet earth, a new
sense of common humanity with all its parts,
a recognition that a person’s destiny cannot
be separated from that of our planet.

For ten years, the earthrise has bathed us in

The sociological trends of this transitional
decade have become apparent at the grass
roots level. The ICA has become aware of
profound hope taking root in villages, towns
and neighborhoods across the world where
local residents are seeing the need and
possibility of shaping their own communities.
In 1979, we were privileged to participate
with local people in this rebirth of hope. In
the words of one community resident, “ICA
didn’t do anything; they just woke us up.”
People who “woke up” to the possibilities of
transforming their particular community
found that they weren’t alone in their con-
cern. Joining forces with their neighbors,
they worked on new health care structures,
educational experiments, appropriate tech-
nology, irrigation, sanitation issues — hun-
dreds of mundane matters basic to the well-
being of their communities.

any of the communities we have worked
Mwith are extending their vision beyond

themselves to other communities. The
first challenge for the ICA in the '80s is that
of creating models to facilitate and intensify
such extensions. A second challenge is to
provide training methods which will equip
emerging local leadership to coordinate
human development expansion. The third

sectors to support the efforts of local people

Our role in a community is frequently one of
serving as catalysts of possibility in working
with townspeople and villagers to find oppor-
tunities where they can cooperate with
individuals and groups who have the resour-
ces to help them. Although the ICA operates
independently of any governmental authority
or special private interest, we do rely on the
cooperation and support of public and
private sectors, local citizens and religious
bodies. Governments cited several project
communities as demonstrations in 1979, We
received a number of letters from mayors
and other government officials indicating
excitement about changes occurring in their
communities. The relevance of our methods
was recognized by corporations and govern-
ment agencies who sponsored LENS sem-
inars and Community Forums for their
employees. In the United States, contribu-
tions from religious groups doubled in 1979.

ur financial supporters, volunteer con-
O sultants, program advisors and public

advocates have stepped forward in
concert with local people in communities all
over the globe. The stories on the next few
pages reflect the results of this combined
effort. They illustrate how people overcame
frustrations and conquered disappointments
to celebrate victories — both small and
large. This report is dedicated to the many
whose care for planet earth has breathed
new life into their local situation — where
a new hope for humanness has taken root.

challenge is to present increased and varied @
opportunities for society’s public and private

doing their own development.

David P. Wood, Jr.
President
Board of Directors
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“The Institute of
Cultural Affairs is a
perfect vehicle for use
by business in dis-
charging its commun-
ity responsibility. I feel
deeply that the princi-
pal justification for in-
dividual existence on
earth is to make each
place we have been a
little better for our
having been there. As
a businessman, [ am
clear that the support
of the ICA is a sure
means of accomplish-
ing that end. It is
wonderful to be assoc-
iated with this group.”
—Allen P. Stults,
Chairman of the
Executive Committee,
American National
Bank & Trust
Company

[On the occasion of the
25th anniversary cele-
bration of the Institute,
July, 1979]

In 1979, the ICA celebrated

25 years of service.

The Institute of Cultural Affairs
is a global service organization

whose purpose is to motivate cooperative
action for social involvement within local

communities.

The Institute’s approach to human develop-
ment is based on the conviction that hope
takes root where people effectively partici-
pate in directing the course of their own
future and that of their family, their work
place and their community. [CA programs
seek to address the underlying causes of
social problems and allow people to see that
they can take charge of their own lives. ICA
methods help people realize that they can
be instrumental in bringing about positive
social and economic change in their neigh-
borhood or situation.

The ICA orginally operated as a
program division of the Ecumeni-
cal Institute, a research and training
center founded in Evanston, [llinois in 1954
to serve churches everywhere. In the mid-
'60s. The Ecumenical Institute began conduc-
ting urban research in a Chicago west side
neighborhood. This location, referred to as
Fifth City became a pilot program for
socioeconomic development, the results of
which were later shared with local communi-
ties around the world.

By 1973, the Ecumenical Institute’s work
had broadened significantly. Requests for
assistance from developing communities in
other parts of the world created a demand
to develop community reformulation models
which could be adapted to any local situ-
ation in any culture. This direction led to
the decision to distinguish between the
Ecumenical Institute’s services lo religious
groups and those available to secular
organizations.

The Institute of Cultural Affairs was thus
incorporated in 1973 as a separate entity

to work directly with corporations, govern-
ment agencies and local community groups.
The Ecumenical Institute continues to offer
weekend seminars in imaginal education
and religious studies, the eight-week

Global Academy, and the three-week
International Training Institute for clergy
and lay people around the world.

The ICA holds programs in over 40
nations with offices in 107 locations. It offers
a wide range of programs in practical methods
and assists human development projects in
local communities to serve as practical
examples of citizen participation.

The Institute’s work is directed through four
major divisions. Operations schedules and
monitors all programs in the field and
coordinates information exchange and com-
munications. Research analyzes and evalu-
ates program results and experiments with
new models and methods of motivation,
planning and problem solving. Development
is responsible for fund raising, volunteer
enlistment and government support. Man-
agement handles fiscal services, property,
business procedures, legal matters and
publishing. These four divisions are located
in five centers: Brussels, Bombay, Kuala
Lumpur, Hong Kong and Chicago.

In 1979, 40% of ICA’s full-time international
volunteer staff were from the United States.
Program efforts were supported and strength-
ened by a worldwide group of part-time vol-
unteers who participated in policymaking as
well as in program planning, design, exe-
cution and evaluation.

The Order Ecumenical, formally
incorporated in 1973, staffs programs
of both The Ecumenical Institute and The
Institute of Cultural Affairs. Order Ecumeni-
cal families represent a variety of religious,
social and ethnic backgrounds. The Order
Ecumenical does not solicit contributions
for its own use. Members support them:-
selves by pooling taxed income earned
through employment in a variety of jobs
and professions.

For further information about The Institute of
Cultural Affairs, The Ecumenical Institute, or
The Order Ecumenical, write or phone the Public
Communications Office, The Institute of Cultural
Affairs, 4750 North Sheridan Road, Chicago,
lllinois, 60640 (312)769-6363.
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Old friends greet each other after theroll call of 24 nations at ICA’s 25th anniversary celebration
in July. Ofoia Fisu (left), a chief orator from Salani, Western Samoa, talks with board members
Martin Pesek from Chicago (center) and Tom Whitsett, Oklahoma City.

George Sisler (center), who was instrumen-
tal in getting the Institute started 25 years ago
when he was president of the Church Feder-
ation of Greater Chicago, looks on as ICA
staff greet Mrs. Lloyd Lewis from New York.

“ICA is absolutely on
the right track. The
development of indi-
viduals and communi-
ties of any size is
really the key to hu-
man activities and

to the energization of
societies, nations and
communties within
nations.”

— Ralph A. Dungan,
Executive Director,
Inter-American
Development Bank

[On the occasion of the
25th anniversary cele-
celebration of the
Institute, July, 1979]



A Community Forum is
a carefully planned
and orchestrated
event with a succes-
sion of steps which
draw out everybody’s
participation.

Vision
Workshop

Song, Story,
Symbol

Townspeople share, plan and decide
their future in Community Forum.

WHAT MAKES COMMUNITY FORUM DIFFERENT?

People attend meetings every day. What makes an ICA Community Forum — or
Town Meeting — different from just another meeting is method rather than agenda. In
Town Meeting, people come to see the potential of their own community. They find that the
workshop methods draw them into sharing insights, concerns and suggestions with one an-
other and discover that everybody's ideas become part of the group’s final proposals for com-
munity action. Town Meeting methods allow participants to combine all viewpoints into
practical solutions to local problems which they themselves can make work. Community
Forums are sponsored locally; workshop leaders are often local residents trained by the ICA.

Since the inception of the Community Forum program in 1975, its effectiveness in
encouraging citizen participation has been demonstrated in more than 9,000 communities
around the world. There were 4,130 such forums held in 1979.

And People Said. . .

“There has been more going on in the past
six months on Campbell Avenue than there
has been in the past 10 years.”

—Margaret Peters,

Hamilton, Ohio

“You have shared methods with us that are
helpful in creating urban community.”
—David P. VerNoovy,

Greenwich Village, New York City

“The Institute did a great job of providing a
format that allowed 800 people to all
express their ideas in non-intimidating cir-
cumstances and to feel a part of the entire
process.”

—Frank Reynolds,

Sudbury, Ontario, Canada

The team assigned to create a story, song
and symbol for its neighborhood presents its

“We leaders are most happy of all because work at the close ofa Cincinnati Town Meet-
this meeting has assisted us in our call for ing.

the unity of the villages.”

—M. S. Mzambai,

Emwiru, Kenya 3

“What | have wanted to see all my life | now
see in action.”

—Laland Prasad,

Bihar, India

| = \

Everybody gets involved in writing their
community’s challenges at this Colorado
Town Meeting.



In communities around the world,

hope has taken root. A product of
ICA’s work with local residents, Community
Forum was held in 1979 in large towns and
small, in rural villages and urban neighbor-
hoods from San Francisco to Paris, from
Tokyo to Melbourne, from Rio to Nairobi.
Around the world, workshop leaders were
trained and methods introduced to local
people seeking to improve their communities.

In India, hundreds of people in villages
around Calcutta had the opportunity to join
in Community Forums. After residents
worked together on their practical propos-
als, they found themselves saying, “We can
do this.” When one youth asked, “Who is
going to work on these things?” a woman
who had not spoken before responded, “We
will do it ourselves.”

From Columbus, New Mexico, Councilman
Pat Seltzer wrote, “Our Town Meetings
served to instill a greater community pride
and sense of purpose in discovering and
overcoming the problems facing us. They
gave us more hope for the future.”

Common concern is reflected in the faces of
two generations at a Guatemalan Village
Forum.

THE NEW SOUTH

Town Meetings generated
excitement all over Mississippi.

Of the 1,600 Town Meetings held across the
North American continent in 1979, many
were in towns related geographically. In
Mississippi, Town Meeting began in 1976 as
part of the U.S. bicentennial celebration.
“Now they have spread to the whole state,”
wrote former governor Cliff Finch in the
Mississippi is Leading the Way report. “The
results have been outstanding. Two hundred
Mississippi communities of all sizes, types
and locations have held Town Meetings
involving 8,526 citizens. More than that, |
have seen the excitement these events have
generated, and | have heard about the many
activities that have occurred following.

“The community spirit and sense of commit-
ment that [ saw when I attended the North
Bay Area Town Meeting in D'Tberville —
when added to the same spirit and commit-
ment in 199 other communities — clearly
indicate that the people of Mississippi are
ready and willing to give anything that is
required to make the future world a better
world.”

Okolona changes its image. Okol-
ona, Mississippi made national headlines in
1978 because of an overt instance of racial
confrontation. A Town Meeting in April of
79 brought together a representative cross
section of the town’s 3,000 residents who
organized a biracial committee to plan
monthly community events. Of the many
events held — including a monthly flea
market — the most memorable was the
staging of Okolona Appreciation Day to
honor past residents who had achieved fame
in athletics, journalism and other fields of
work.

Okolona’s headlines are far different today
than in 1978, and they frequently show up in
the town's local newspaper.

Gattman reaps a harvest.

tman, Mississippi, a town of 175, citizens
found that the Town Meeting spurred them
on to effective cooperative action. Some of
the local people decided to renovate an
abandoned schoolhouse for a community
center. The mayor said there wasn’t any
money to help refurbish the schoolhouse but
that the town could donate an acre of land
to the cause. The citizens mulled this over
for awhile and then decided to raise a crop
of cucumbers on the plot of land. The
$1,300 netted from the cucumber harvest
paid for the materials to convert the old
schoolhouse into a fine meeting place.

Mississippi

“Government alone
cannot solve the prob-
lems we face. Genuine
citizen action must
become the dominant
method of helping peo-
ple. The Town Meet-
ing program shows
people that thev are in
the driver’s seat, that
thev can participate
effectively in the deci-
sion making process.

“It has been an excit-
Ing experience in
Mississippi. It has
begun to prouide
hope for those who
were hopeless. It has
begun to heal the
alienation and isola-
tion which have
existed for so long

in our state. Town
Meetings have really
provided an oppor-
tunity for the power
and spirit of
Mississippians (o

be released.”

—Ruth Wilson, Director,
Mississippi Governor’s
Office of Voluntary
Citizen Participation
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After Community Forum, people work
side by side to revitalize their towns.

BEYOND TOWN MEETING

Whether Community Forums

have a long-lasting impact on par-
ticipants and the towns they live in only
becomes apparent some time after the
event. Did people follow up on the propos-
als they wrote? Are there any noticeable
changes in the life of the community or its
residents? In 1979, many towns and villages
from around the world talked to their local
ICA offices about their accomplishments
since Town Meeting. Here are just a few
of the stories.

“We are one village.” Kuh Du E Ri, an
isolated mountain village northeast of Seoul,
Korea, has become a demonstration of
comprehensive human development. Com-
munity Forum played a major role in the
turnaround of this village. A visitor wrote,
“There we were, sitting in front of the new
village store next to the new barbershop
and preschool. As we looked across at the
museum next to the new village hall, Mr.
Yin pulled up a chair to join us. | asked him
what had happened to unite the people
when this had never been possible before.
After a long pause he said, ‘In 1977 we had
our Community Forum here and saw the
need to work together. Then we sent ten
people from all over the village to the
Human Development Training School in
Jedu Do. That was the big start. We

still have our difficulties, but now

we are one village."”

“What will Phillipsville do next?”

In March of 1979, 40 of the 120 residents of
Phillipsville, Ontario attended a Community
Forum. They discussed their town’s history
and the fact that the cheese factory had
closed, the school had moved and the
churches were seldom used. Some months
later, resident Mrs. Judith Clow had much
to report. A youth group had been formed,
new playground and tennis courts built and
equipped, and the church grounds land-
scaped by community work parties. The
Women's Institute had converted the old
school into an active community meeting
place. “There continues to be a fresh feeling in
Phillipsville, a sense of pulling together,” Mrs.
Clow said. “It’s easier to talk with people.
Before, we could only talk about the weather.
Now we ask each other, ‘What shall we do
next?’"”

By 1978, at least one Community Forum
had been held in every county in the United
States. In 1979, hundreds of reports wit-
nessed to the sustained responsiveness and
responsibility of local people toward their
own communities.

There’s a new pride in Highmore,
South Dakota. “Committees formed
after last year's Town Meeting are still active
and are responsible for a Main Street
facelift. There is pride in ‘Our Town” and
awakened interest of young people in the
possibilities for a good life in one of the pio-
neer communities of the Dakota prairies.”
—Frances McKelvey

.. and a new vision in Irrigon,
Oregon: “When citizens decided on a
new vision for growth of their town, they
annexed another 100 acres, gained broad
support for the sewer bond, purchased
and cleaned up a strip of disused railway
property, put up street signs, numbered
houses and published a local phone
directory.”

—dJack Baisden

After an Atlanta Town Meeting, the new
commumt)y symbol splashed on a once

drab wall symbolizes the residents’ new
hope for their neighborhood.
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COMMUNITIES
WORK TOGETHER

Among towns and neighbor-
hoods, a new cooperation is taking
root. In Louisiana, for example, four unin-
corporated communities — Grant, Mittie,
Blackjack and Soapstone — held separate
Town Meetings early in 1979. Representa-
tives from all four towns then planned and
attended a district assembly where they
shared their hopes and dreams for the
future. They decided to implement several
major programs on a district-wide basis.

FParticipants at a district assembly in Tulare
County, California list 80 improvements their
six towns made since their Town Meetings.

Six towns share accomplishments

in Tulare County, California. At
one time, the six little communities of
Goshen, Tipton, Pixley, Earlimart,
Alpaugh and Richgrove found themselves
hampered by such issues as inadequate
funding, disorganized planning, sporadic
leadership and insufficient traning for
directing any community projects which
did spring up. They decided to participate

in the Town Meeting program, and Richgrove
even went a step further to become a demon-

stration of human development.

These towns were so excited by the results
of their cooperative action that they sent
representatives to a district assembly where
accomplishments listed included ® new retail
businesses ® emergency vehicle for an
expanded volunteer fire department ® com-
munity planning meetings and celebrations
® expanded health clinic ® a communi-
cations network among the six towns

® senior citizens’ programs @ extended
water and drainage systems. Newly

formed town councils are now providing
recognized leadership for these unincor-
porated communities.

“A great place to live.” Martin Acres
in South Boulder, Colorado was in a situation
familiar to many urban neighborhoods. Citi-
zens there found themselves unhappy about
the direction the neighborhood was taking, as
evidenced by litter in the streets, noise,
decreased property values and poor partici-
pation in community affairs. A core of people
decided to take action. Residents organized
the neighborhood into four areas and held a
Town Meeting in each. In a grand finale
meeting of all four neighborhoods, proposals
were shared and program activities

jointly planned.

Later, at the neighborhood association’s
annual meeting, task force groups were
assigned as standing committees of the
association to implement various proposals
from the Town Meetings. The Block Organi-
zation Task Force established area chair-
men for each of the four areas with a captain
for each block. The Community Beautifica-
tion Task Force organized a Month of May
clean-up campaign and improved a neighbor-
hood park. The Code and Zoning Enforce-
ment Group started a complaints committee.
The Positive Image Task Force initiated a
bimonthly newspaper and distributed bumper
stickers bearing the slogan created at

the grand finale meeting, “Martin Acres:

A Great Place to Live!”

“The town councils
have built credibility
with the Board of
Supervisors through
their consistent repre-
sentation of their whole
communities and their
significant voluntary
work on behalf of their
own towns and the
entire county.”

—Don Hillman,
Supervisor,

Tulare County,
California

Kids in Boulder, Colorado can look forward to years of fun in this

park fixed up by the Community Beautification Task Force.




“I believe the Commis-
sion looks back on the
Forum as a peak
experience and had
used some of the
energy generated in
concrete action. We
are trying to learn how
to stick to a timeline
and are feeling the
satisfaction of achieve-
ment of some goals.”
—dJovce Rodda

North Dakota
Commission on the
Status of Women
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Special Forums and seminars equip
groups to deal with challenging issues.

SPECIAL FORUMS

Community groups and organizations have
long sought ways to deal with important
issues in group settings. [n 1979, the
Institute designed and offered a variety of
forums to such groups. Settings ranged from
village schoolrooms and state prisons to
industrial board rooms and a governor’s
mansion. Participants worked on resolving
practical issues for their particular group.
Student-teacher relationships, managerial
skills transfer, nutrition, employment and
other concerns were addressed.

Youth Forums open up new ways for young
people to care for their school, neighbor-
hood, nation and world.

Community Youth Forum is a one-
day event which invites young people to
rethink their present and future in a fresh
way. It poses the question of vouth’s role in
society and shows participants how to build
practical plans for responding to the needs
of their community or school. Through
CYF, vouth develop leadership skills which
build confidence in meeting the challenges
facing thenr generation.

During 1979, a total of 264 CYFs were

held, 127 of which occurred in the United
States. Participants displayed interest in per-
forming practical service beyond their own
neighborhood. An Indianapolis CYF, for
example, resulted in a project to send inner
city youth to work in a Jamaican village.

The future challenge lies in using CYF to
allow business and education to coopera-
tively support innovative leadership training
for today’s young people.

Special Issues Forums focus on the
particular interest of any group seeking
ways to plan and act more effectively. The
Economic Community Forum, for example,
is offered to a cross section of business and
community leaders interested in revitalizing
the economy of a defined geographical area.

In Brockton, Massachusetts, 382 teachers
and administrators participated in a day-long
Faculty Congress. Faculty trained for the
event led workshops where proposals were
created for the future direction of the 6,000
student Brockton High School. Other
forums have dealt with health care, refugee
resettlement, energy conservation, small
farming and crime prevention.

Global Women’s Forum is a one-day
program which gives women a way to put
their care into action. In both developed and
developing nations, GWF brings together
women of varied backgrounds to discuss
major issues of society and to reevaluate
their personal priorities in light of changing
roles and responsibilities within family, pro-
fession and community.

One-third of the 216 GWFs in 1979 were
offered in the United States. A significant
number were held in university locations
where they sparked dialogue among students,
faculty, administrative personnel and
community leaders.

During a Global Women’s Forum, women
from diverse backgrounds and interests find
common ground for dialogue about shared
concerns.



Salespeople from Seibu Department Store in
Tokyo participate in one of the store’s 50
Special Issues Forums which involved 2,500
employees in problem solving.

LEADERSHIP EFFECTIVENESS
AND NEW STRATEGIES

The LENS seminar for corpora-
tions, agencies and other organi-
zations offers a method for effective
planning and problem solving which can
produce visible results in the first 90 days
of implementation. LENS demonstrates
methods of strategic planning, problem
solving and consensus building which can
release maximum potential within the work
environment. The five-session seminar
moves through incisive analysis of the
present situation to a systematic, tactical
plan of action. Because the methods focus
on the real situation rather than on pro-
jected goals, LENS is used to resolve
specific issues within a department or to
designate broad strategic objectives for an
entire organization. It give managers and
supervisors motivational tools to increase
workforce effectiveness.

Government agencies use the
LENS method. The Department of
Transportation was the second Minnesota
state agency to use multiple LENS seminars
to develop a new plan of action. After four
seminars were held, representatives from
each met to merge the separate strategies
into a single set of 25 new directions for the
agency. Two task forces were formed to
carry out tactics directed toward reorgani-
zation and improved operations. Later,
Gerald F. Tessman, director of the office of
organizational development, wrote: “l can
unhesitatingly say that the total effort
turned out most successfully. More than

half of the 90 tactical actions have been
implemented, Most important, there was
overwhelming acceptance of these changes
within the department even though many
involved sensitive issues. The proposed
actions were realistic and the means for
their implementation clearly spelled out.”

Corporations find LENS helpful.
A training school in LENS methods offered
to McDonald’s Corporation represented
another new direction for LENS. Executives
who saw a new relationship between con-
cern for the human factor and concern

for corporate development reported that

“a new kind of social technology was be-
ing utilized.” McDonald’s total market ap-
proach (TMA) program was adapted from
LENS for application in local market problem-
opportunity situations. Managers of several
departments were trained to be the facil-
itators of the company’s TMA program
throughout the McDonald's system.

Managerial skills development and effective
transfer of technology in developing nations
highlighted the LENS program in 1979,
Personnel in the sales marketing department
of Shell BP in Lusaka, Zambia used LENS
methods to facilitate participation in national
development objectives.

A LENS seminar for managers of the Bata Shoe Company in
Lusaka, Zambia lays the groundwork for practical application of
the group’s proposals.
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