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AN INTRODUCTION BY THE PRESIDENT

Through my close involvement with
the International Exposition of Rural
Development over the past three years,
[ have had the privilege of talking to
people from a large number of countries
around the world. There have been a
striking number of common themes in
what these men and women, some of
them eminent thinkers in their own
fields, have had to say.

For example, “We all live in an inter-
dependent world; but it is one that is at
a turning point”; then “There is an
emerging ethic that enjoins us all to
move more purposefully towards
responsible and holistic management of
the planet. That means unprecedented
cooperation within, and between, all
sectors of society at all levels”; and
“More than ever before the poor
nations of the earth need accelerated
development that is sustainable.
Processes and principles for achieving
this exist, and are applicable worldwide

Clearly vigorous activity by the
Institute of Cultural Affairs International
is called for. Its role, as [ see it, is to draw
on its thirty years of worldwide
experience to promote the development
of people, as individuals and as
members of a community. It should use
its well-tried participative methods that
are the fruit of action-research and
make for effective local planning and
motivated implementation.

The Institute has always been a
catalyst of change; but increasingly it is
col]agorating with other groups to
share methods and approaches. A sign
of this new role of the Institute was
the granting to it in May 1985 of
Consultative Status (in Category II)
with the United Nations Economic and
Social Council.

The Annual Report shows how our
programme of work is meeting the
challenges of our times. It is gratifying
to see how widely the ideas and
findings of the International Exposition
of Rural Development are being spread.
Certainly its central international event
in India made a global impact: it may
have lasting effects on rural develop-
ment that reach far beyond the
boundaries of the 55 countries whose
nationals attended it.

As we look forward towards the year
2000, we shall - as this report explains —
be paying increasing attention to three
themes conceptualised under the
headings Hearing, Reconciliation and

Care-taking. It is through the combined
efforts of local people ﬁu’oughout the
globe, that our planet will be cared for.

May I thank the many individuals
and institutions who support our work;
and particularly those who have done
so during this past year.

Sir James Lindsay




A TIME OF CRISIS

g A

The Chinese word for “crisis” consists of
two ideograms, one denoting “danger”
and the other, “opportunity.” A crisis
indicates that an opportunity exists to
correct an urgent imbalance. How well
that symbol captures the mood of our
time.




OUR PLANET IN NEED OF HEALING

We are constantly confronted by numbing statistics which document the suffering on our planet.
Nearly a billion people live in absolute poverty. Three-quarters of the worlds housing is substandard.
One-third of the worlds workforce is either unemployed or underemployed. Sales of military arms
and illegal sales of hard drugs show the worlds fastest commercial growth. At the same time, we are
aware of the ecological impact of human activity. Forests and soil are disappearing, energy resources
becoming scarcer, rivers and oceans polluted. Perhaps what is most distressing is that local people feel
powerless to change their situation. They don't see how they can make a difference in this world in
Crisis,

Yet there are moves to heal the wounds of the earth. There is an increasing awareness of our
common responsibility for the future. There is a spreading recognition of the importance of human
development in the process of change. Whether facing hunger, poverty and disease in developing
countries, unemployment in the industrial countries, or the communication and information
revolution across the world, the key is the participation of the people affected in creating solutions.

The Institute of Cultural Affairs has developed methods to release local initiative during thirty
years of work with villages, urban neighbourhoods and organisations world-wide. We have two
approaches to the critical task of human development:

-working with communities and organisations in a wide range of settings to enable those
concerned to plan and carry out viable efforts for their future;
-equipping people with the skills and methods with which to think globally and act locally.

ENCOURAGING LOCAL INITTATIVES

Without the spontaneous engagement of the residents, the best-laid plans of community
development experts are worthless. By contrast, active grassroots participation can lead to major
results with few resources. This has been the experience of communities with which the Institute has
worked, as far apart as urban slums in Calcutta or the neighbourhood of Loisaida in New York City, or
villages in Kenya, Tonga and Brazil. The ‘top down’ and ‘trickle down’ approaches to development are
insufficient.

Local development places the onus of responsibility on the people involved in the situation. It
requires that they be the ones to deal with questions about effects on environment or use of
resources. Expertise and financial and other resources sometimes need to be sought from outside the
community, but the direction must come from within. This is the only way sustained development
can occur. Successful approaches and experience gained are then best spread laterally, from village to
village, neighbourhood to neighbourhood.

During the last twenty years, the Institutes

AZPITIAS DAY OF

RECOGNITION

Azpitia is a rural village just off the coast road
several hours south of Lima, Peru. It is situated in
the Mala River Valley and is a fruit and vegetable
growing community. It stands on the edge of the
valley between the bare rocky hills of the coastal
desert and the lush green of the irrigated river
valley.

On December 1, 1984, the village hosted over
200 people who came to celebrate with the
Azpitia people the accomplishments of their
human development project. Earlier in the year
Azpitia won the Bronze Shovel in a national
programme of the President of Peru to recognize
and encourage local development efforts,

The day included a celebration of the newly
installed potable water system, dedication of the
health centre, installation of the first telephone
and laying the cornerstone of the municipal
building. The visitors, coming from neighbouring
villages and from Lima were also able to see the
newly improved access road with its landscaped

Toronto: Native Canadians from across the
country worked with ICA Canada to
improve their communities and organisa-
tions. The Rama Reserve in Ontario,
following consultation and training by ICA
staff, surveyed community needs,
organised a large planning meeting and
formed task forces to implement 27
proposals for community development.

o

: : S
work in catalysing local development has D)
evolved as follows:

1963-1974: Initial pilot projects for developing
methods of approach in Fifth City, a black ghetto
in Chicago; Oombulgurri, an aboriginal com-
munity in Australia; and the atoll of Majuro in
the Marshall [slands.

1975-1976: 24 pilot communities around the
world selected to serve as demonstrations of
what local people, given development training,
can achieve through their own efforts.
1977-1984: Experiments with replication of
village development undertaken in India, Kenya,
Zambia, Jamaica, the Philippines, Indonesia,
Korea, Egypt and Venezuela.

1985 onwards: Emphasis on reaching more
communities through training of leadership, and
linking communities with other sectors of society
and other resource organisations.

New York: The Loisaida Project on New
York City's Lower East Side continues its
employment project. With the assistance
of the Institute, a Loisaida Employment
Council now operates as a coalition of 19
private, public and voluntary
organisations.

Peru: In the community of Azpitia, youth,
elders and children all celebrated the long
awaited opening of the health clinic, the
village telephone and the laying of the
corner stone for a new municipal building.
Azpitia is the winner of the President’s
Bronze Shovel Award for demonstrating
outstanding village unity and

co-operation.
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borders, the village plaza with its trees and
flowers, and the new school and church all built
with voluntary labour. In addition the village was
involved in the installation of electricity in the
last year. Finally, a newly constructed training
centre where training programmes for peopta
concerned about local development, both from
the surrounding region and from across the
nation can come for various programmes, was on
display.

The Azpitia success story is one of
collaboration between private organisations
concerned for development, many government
departments and the local people. However, the
key has been and remains the initiative, unity and
cooperative spirit of the residents of Azpitia. It
has been their tremendous efforts involving
physical labour, planning and attending meetings
with government officials and others that has
finally made the difference. Their determination
has carried them through many delays,
disappointments and frustrations to great
achievements. The Bronze Shovel award was a
recognition of this and a sign that Azpitia is a
symbol to all Peruvian communities of possibility
for future self-help development.

Zambia: Village development has
expanded to encompass 100 villages in
the Kabwe Rural District. Villages have
built plans for their own development
programmes. A major emphasis of the
work is in developing preventative health
and agricultural programmes.

Egypt: In the Beni Suef Markez (county) a

RELEASING HUMAN POTENTIAL

People are precious. In a world in need of care and protection, the full potential of every individual
is needed. When two people work together in cooperation, their result is more than doubled. Every
group of people represents a possibility for greater awareness, creativity and significant work. Yet in
the isolation of small towns or the complexity of big cities in industrial countries where the worker is
a faceless statistic or in developing countries where the labourer is sometimes no more than a beast of
burden, there is an urgency to re-discover this understanding.

The Institute promotes human development. The spirit of participation, co-operation and res-
ponsibility is a clue to its occurrence. We work with villages, small towns and urban neighbourhoods
to foster local initiative. We enable local community groups, companies, academic institutions and
professional organisations to make theirs a common enterprise for the people who work in them and
one that responds to the needs of those they serve. We work together with other organisations to
achieve common objectives.

The human development approach presumes that the people involved are the origin of plans and
change, rather than the target. The Institute promotes participation in the development of
communities and organisations by providing:

-methods of community-wide planning, decision making and project management
—approaches to motivation which encourage people to handle their own problems
~training programmes to develop leadership skills

—systems for exchange of resources, expertise and other forms of co-operation.

have been major emphases. Health
centres were set up and many people
were treated for cataracts in eye camps.
Soak pits have helped to drain waste
water and smokeless and fuel-saving
stoves have been successfully introduced.

well-baby clinic is held every week in the
village of Sanour. The newly furnished
clinic is being used for baby-weighing,
food demonstrations, and health
education for mothers. Literacy classes
are also set-up for the women of Sanour.

Calcutta: In the urban slums of Calcutta,
the Institute is working with several groups
to set up small scale industries. Women

New Delhi: In the Chaurassi Project, health
programmes and women's advancement

, have been trained in

—4}—_ tailoring, how to secure

e~ contracts and bookkeeping
= procedures. They now own and
) manage their own business and
) ¢ make uniforms for office and factory
- workers and another group has orders for

7 £ cleaning dusters.

Tonga: Local Community development

methods are taught through the Pacific
Training Schools. During the past three
years, 60% of the villages in Tonga have
sent representatives who have applied
their learnings in village development. One

result is the opening of 23 preschoals.
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“WHAT WE HAVE LEARNED WE SHALL NOT FORGET”

IN THE PHILIPPINES, A

Jawale is the site of a project of the Institute of Cultural Affairs in Maharashtra, India. From a report

written by ten Jawale villagers.

“Our village was like so many other poor villages. Sanitation was bad, our roads and public spaces

were in a poor state.

“We didn't notice how our conditions were deteriorating as we had no picture of the future. We

had laboured under these conditions for generations.

ICA India came to our village in 1978. We first thought that ICA India was only interested in
working with the poorer people which made our village very hesitant as we knew this would only

split our village and do more harm than good.

ICA India showed us that this was not true; they showed us how we could improve our situation.
We did corporate work days. You can now see our clean roads and drains. We built this Shivaji Park in
one night, with us all working all night. We have renovated our temples. We have been able to do so
much because we worked together. We have learned how to improve our situation, how to improve
our economic and social conditions. What we have learned we shall not forget, nobody can take that

away from us. The future is on our shoulders.

From the President, Satara Zilla Parishad (District Council):

“To whom it may concern:

In Satara District, the Institute of Cultural Affairs has of late been based in Jawale Village. They have
catalysed a remarkable demonstration of village responsibility and development programmes in
Jawale, which is directly awakening and developing a cluster of ten surrounding villages. I had an
occasion to visit the village and was simply astounded by the progress of the human development of
this village. It did not surprise me that Jawale village won an award of Rs 1000 from this Zilla Parishad
(District Council) for removal of untouchability. Jawale has planned a village development training
centre. Jawale will be able to serve the needs of an entire block in the future years.

I wish all the best for the project in the future years”

THE MONTEMURO PROJECT

“Since the revolution of 1975 | have not seen
so many local people gathered. When the ICA
first came to Portugal, | had my doubts but after
seeing this massive mobilisation of local people,
all my doubts have been dispelled”

So said Arthur Cruz of the Institute of
Employment in Lamego, at the recent
Montemuro Cluster Consult in Portugal in
March 1985. This two-week event launched the
expansion of the project to take in many more
villages.

The first week of the consult began with
village meetings, house-to-house visits and
surveys. At the first 13-village gathering,
discussion centered around how to move beyond
subsistence agriculture. Cattle upgrading, tree
planting, water improvement and mechanisation
were concerns that drew an enthusiastic response
from those present.
~ Two specialist days  were held with experts
from government departments and outside
agencies who gave their advice on the feasibility
of a number onrogrammes suggested by the
villagers. In the evenings an average of 150
villagers came to the reporting sessions. These
meetings resulted in very constructive debates on
such topics as health services, school
construction and new roads.

The Consult closed with speeches, singing
and dancing and the presentation of documents
summarising the work of the two weeks.
Following the consult, people turned out in large
numbers to begin implementing a number of
programmes discussed in the meetings. These
included planting hazelnut trees, collecting soil
samples and choosing representatives for a bee-
hive project.

One of the key factors responsible for the
success of the Consult was the formation and
training of a team of volunteer workers from the
villages themselves. They included shepherds,
farmers, teachers, construction workers and
soldiers. Their ability to lead meetings, conduct

surveys and motivate other villagers to partici-
pate was a highlight of the whole planning
process. One of the national staff, Helena Santo,
was interviewed on radio in Portugal and a
leading newspaper printed a feature article on the
programme.

One government worker commented after
the Consult: “I thought what was stopping the
villagers was the lack of interest. Now | know the
situation is not this. This gives me more heart to
continue my work!”

NETWORK OF LOCAL

ACTION

The Multiple Community Demonstration in
Mahayag Municipality was launched in March
1983. At their first anniversary in March 1984,
over 1700 people from the three villages in the
project celebrated a year of major
accomplishments,

In economic development, the San Vicente
Farmers Association had worked with the
Philippine Coconut Authority in a new inter-
cropping programme. Livestock projects and
training in animal husbandry had been developed
with the assistance of the Ministry of
Agriculture. 53 people graduated from a training
programme in food processing, and a small
factory is now in operation. A local sewing
industry was launched; SANDELCOM, with
women from all three villages trained and
employed.

In social development, Early Learning
Nutrition Centres were established in the three
villages. Local teachers were trained and are in
charge of the schools. Regular health clinics, baby
weighing and health training programmes have
been developed with the assistance of medical
practitioners in the area.

Leadership for the project includes twenty
local auxilliary staff. They have been trained in
Human Deve}(opmenf methods and work as
volunteers in organising programmes, assisting
with community meetings and celebrations and
working with the agencies and other
organisations involved with the project.

Plans for the coming year are to expand to
twenty-one additional villages. This project is
being enabled with direct assistance from the
Australian Development Assistance Bureau.

VOICES FROM JAMAICA

The Blue Mountain Cluster is a multi-community development scheme of the Institute of Cultural

Affairs in Jamaica.

From Lorenzo Cousins, Director, Blue Mountain Coffee Cooperative.

“The Blue Mountain area in particular needs a catalyst, it needs just what the ICA is doing -
motivating people to help themselves. Like most dormant factors, you never really are sure what you
have got and what ¥ou can do unless you fd something that awakens you. [ think that is the sort of

h

role [CA has played. What has been done

ere is that people now get more organised in doing things

communally. One example that did prove quite successful was the beautification of space. We had all
this space for vears, but nobody was going out by the roadside to plant flowers. Now it is quite
something to pass through the villages and look at the flowers by the wayside.
“The other thinf was the Tool Pools. The tools are kept by someone in the village who rents them
h

out. Most of them

ave money in the bank for replacing and repairing their tools. In my own village

we have built a building to keep the tools. | think its important in villages like these that people who
are looked upon as senior citizens get involved. That way people get more confident”

From Alice Wright, Headmistress of Woburn Lawn School.

“The Human Development Training School has been important in developing the Blue Mountain
area. People have picked up leadership skills, like leading forums, leading community meetings,
giving talks, and teaching. The [CA is not only for the people who are educated. They try to motivate
even the illiterate. And even the illiterate can lead a meeting.

When the project started in Woburn Lawn, we had the same problem with factions and then in less
than six months we were working together. The key was building the preschool. We started working
on the preschool and only a small group of people started. Then others began to say, this is going to
serve my child, not only the child of Annabelle, but the children of the community. Now every person
in Woburn Lawn is proud of that building and they'll point out and say I did this or I did that in the

preschool”
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RICHGROVE BREAKS

GROUND FOR NEW SEWER

SYSTEM

“On behalf of the Richgrove Community
Service District, | enthusiastically welcome you
to this historical event for the community of
Richgrove. Todays groundbreaking ceremony
marks the beginning of the final phase of this
project. We are happy you are celebrating this
day with us? Thus, Roy Castillo, President of the
Richgrove Community Service District, began
the ground breaking programme on February 16,
1985 in Richgrove, California.

Since the Human Development project
consult, organised by the Institute in June 1978,
Richgmveﬁnas dreamed of reversing the trends
like deteriorating housing and young people
moving away, and being desuiged by the county
authorities as 2 ‘non-viable community” The
Richgrove Community Services District was
formed in 1977 to provide water, sewer, waste
collection and other public services to the
community. Their first victory was the
construction of a 1100 foot well and 125 foot
water standpipe with a capacity of 295,000

gallons which was dedicated in June 1981. Since
then the focus has been on raising funds for the
waste water treatment facility and sewer from the
Farmers Home Administration (FHA), the
Environment Protection Agency and the State of
California.

Bob Marshall, Director of Self-Help Housing
and delegate to the International Exposition of
Rural Development in New Delhi, commented at
the groundbreaking that it would now be
possible for 45 new homes to be built coopera-
tively by their owners as the first phase of the
Self-Her Housing Programme. Tulare County
Supervisor Ben Webb was also on hand and
praised the dedication and persistence of the
community. Roy Castillo gave credit to the
Institute of Cultural Affairs by saying, “We
couldn’t have done it without you!

PEOPLE PULLING
TOGETHER

In 10 years the Institutes work in Kenya has
grown from 1 demonstration project to involve
1000 villages. Important and appropriate changes

are happening jn a massive way throughout rural
Kenya.

Participation of the people is the first priority
of the Institute. 1000 villages in 26 districts have
held village meetings. 120 Kenyan staff members
of the Institute have helped to organise the
villagers into task groups that are appropriate to
implement their plans. Since 1980, through these

rogrammes, approximately 70,000 people have
Eeen directly involved in making decisions about
their own community’s future.

In order to spread small-scale efforts in a
massive way, the Institute has provided intensive
training programmes for village leadership.
These new leaders hold a key to involving a
broad cross-section of their villages. They have
learned how to better motivate their fellow
villagers in common action.

As a result, 450,000 village residents parti-
cipated in various voluntary community work
projects. The scale of village activity is vitally
important for wide-spread development to take
root. Where the Institute is serving, village people
are discovering they hold the key to achieving
self-reliance and sustained economic growth.

In Kenya, over 100 miles of terracing

was built by villagers to prevent
serious soil erosion.
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TRAINING AND LEADERSHIP

In most societies there is a constant cry for
appropriate education and training for its people.
Thereiis also a demand for leadership, for people
able and willing to take responsibility. Whether it
is a local village womens cooperative in India, a
small businessmans organisation in the United
States, government extension workers in Kenya,
or local village leaders in Peru, training and
leadership are critical to the effectiveness of
individuals and groups.

The Institute has designed and tested a wide
range of practical training approaches and
methods. The key to all of this work has been a
concern to instill in participants a sense of self-
confidence and self-reliance. People can and must
be, enabled to see that the resources and
capabilities to deal with their own problems are
already at hand.

We have undertaken training as diverse as the
Westside Leadership Institutes for community
groups in Chicago, the New Skills Training
Courses in India with our own national staff,
human development training institutes in
Zambia and Jamaica with viﬁage leaders, and
facilitator training in Canada with native groups.

In all the locations where the Institute is
working we are now developing centres for
training in leadership and human development.

In Kenya, the Village Leaders Institute
iIsanimportant component to massively
release small scale development.

Through the seminar, “Leadership
Effectiveness and New Strategies.”
(LENS), people in business learn
methods for increasing participation.
(Japan).

TOWARD A NEW VISION OF REALITY

The gravity and global extent of the issues
facing the planet require of humanity a new
vision of reality. The Institute is developing an
international research effort to explore the
trends, values, ideas and approaches that will help
people face the future.

As part of this research effort two
international programmes were held, one in
Brussels, July and August 1985, the other in
Chicago, July 1985. At these events, people
examined the factors that lead to social change
and identified social trends that are leading in
new and needed directions. Participants delved
into understandings of consciousness and
spiritual development as practiced in various
parts of the world. They also looked at reponsible

The Pacific Training School in Tonga is
developing community leadership for
the world's most isolated region.

life styles and systems for contemporary social
ethics,

Many of those who participated in these
events are leading thinkers and futurists.
Speakers included;

Jean Houston, director of the Foundation of
Mind Research, New York.

Mark Markley, director of the Futures
Research Department, University of Houston.

Barbara Hubbard, catalyst of the Positive
Futures Societies.

Willis Herman, author of “An Incomplete
Guide to the Future!”

A village meeting in the Ivory Coast is
where the people make decisions
about their own development.
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HUMAN DEVELOPMENT TRAINING

Motivated community leadership is the
goal of the Guatemala Hurnan
Development Training School.

The New Skills Training Programme gives
people necessary skills so they can be
better managers of local projects.

MEXICO AND GUATEMALA

Fifty participants and 15 staff have been
involved in a Human Development Training
School in Sanctorum, Tlaxcala, Mexico, a small
town north of Mexico City. The school was
conducted entirely in Spanish with leadership
including persons from projects in Guatemala
and Peru, Thirty-five village leaders and rural
development technicians also completed a similar
school in Conacoste, Guatemala. The Conacoste
Human Development Project has worked with
the Institute and is in the process of expanding it’s
impact throughout the nation.

UNITED STATES-STRATEGIC PLANNING
AND FACILITATOR TRAINING

In collaboration with the William Rainey
Harper College in suburban Chicago, the
Institute has developed a programme for
strategic planning that allows an organisation to
step back from its immediate operations and
consider its long term direction. The Institute has
facilitated over 120 planning events with more
than forty organisations. These events were
conducted with municipal governments, private
corporations, chambers of commerce, public
libraries, school districts, hospitals and social
agencies, as well as within Harper College itself.
In order to enable organisations to develop their
own capacity to facilitate internal planning using
methods that maximise participation, the
Institute has assisted in developing an
Organisation Facilitator Training (OFT)
Programme. As Alice Farling, Director of Special
Services in the Schaumburg Township Schools
and a participant in the OFT programmes
commented, “I plan to use the OFT training to
facilitate planning in at least two departments
within the special services unit...as well as in the
implementation of a major summer project..”

KINGDOM OF TONGA--PACIFIC TRAINING
SCHOOL

All 14 villages on the island of ‘Eua sent
participants to the fourth Pacific Training School
(PTS) at Hango Agricultural College in January
1985. The focus of the two weeks was to teach
the process of planning and to share community
development methods. During the PTS the
participants formed a district-wide development
committee, and a three month strategic plan was
built for each village. At the closing session,
Vaimoana Tafea, Town Officer of Petani, said,
“Before the PTS people thought development
was using money. After the PTS we know it is a
group of people working together to make and
do aplan’

INDIA — THE NEW SKILLS TRAINING
PROGRAMME

The New Skills Training Programme (NST) is
a six month intensive curriculum designed to
rapidly equip Institute staff from developing
countries with the basic skills needed to be
effective in their many roles. A successful pilot of
NST in India during 1983 resulted in many
curriculum improvements which were incor-

Young people in Kenya learn the
rudiments of village development and
become village "facilitators.”

porated in the present design. The programme
focuses on language and mathematical skills as
well as Institute procedures and operating
practices. [t also includes the development of
office style and instills self-study patterns
towards meeting the future goals staff members
set for their own growth. The programme is
planned to continue in India, and will be
expanded into Africa during the coming year.

KENYA — COOPERATIVE LEADERSHIP
TRAINING

In collaboration with the Swedish
Cooperative Centre (SCC), the Institute is
providing training for leaders of cooperatives in
three districts in Kenya. Using the LENS
(Leadership Effectiveness and New Strategies)
programme to demonstrate methods for
stimulating participation by cooperative
membership, the programme has proven to be
highly successful. In October 1985 an evaluation
will be conducted by SCC to determine the
feasiblity of extending the programme to
cooperatives within the remaining districts of
Kenya.
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OUR PLANET IN NEED OF RECONCILIATION

We live in an interdependent world. That this is true in the economic context is well-established.
We know that the planets resources are finite and must be managed with care. Yet while we may
move towards common objectives, we reject uniformity. We benefit from regular cultural interchange
and we value our cultural and regional diversity. Yet this very diversity is often the root of divisions in
our world. The media constantly reminds us of the wide economic gap between the rich countries and
the poor countries, of the unequal distribution of resources within societies, and of the hostility
between people of different races, religions, social groups and ideologies. Such divisions and
prejudices are apparent within every local community and organisation.

For four decades all of us have lived with the awful knowledge of the destructive potential of
nuclear power. That makes our lives qualitatively different from those of any previous generation.
Qur very survival depends on the ability of humanity to bring together the alienated groups, to build
bridges across the divisions, to share our common humanity. The powerful image of spaceship Earth
beckons us to begin reconciliation within our own local communities. People are inventing ways to
dialogue and to open channels of understanding. Numerous groups are furthering the desire of a
great many people to live in a community characterised by mutual support and self-respect.
Organisations which bring a different perspective to common problems can act as a catalytic
influence in bringing this about.

It is the experience of the Institute of Cultural Affairs that cultural reconciliation at the local level
begins to happen when people work side by side with a shared vision of their future. The Institute has
been involved in three major activities enabling reconciliation:

—organising the International Exposition of Rural Development, now in its implementary phase,
and continuing to share approaches that work among development practitioners from fifty-
three countries;

- promoting womens advancement in society;

- building bridges between separate groups t¥1rough development education, volunteer
programmes and by working with other organisations with similar objectives.

A community agricultural cooperative
now can learn from the experience of

others.
USA

Major follow-up symposia and
expositions were held in Colorado,
Mississippi and Missouri. Nine major
women’s gatherings have been held as
well as a youth symposium in New York.

PERU

Three regional symposia on rural
development involving 25 co-sponsoring
groups were held in Lima, Cusco and Piura
involving 120 Peruvian projects and

CANADA

Following their participation in India, delegates
from Canadas ten IERD projects met to form a
national organisation to promote the continuing
sharing of ideas and approaches to local
development. This group was named REPLICS,
an acronym the delegates coined to represent
components of success in their projects
(R=resources; E=evaluation; P=planning;
L=leadership; I=involvement;
C=communication; S=spirit).
REPLICS also implies a shortened form for
replication, which is a primary emphasis for the
Implementary Phase activities in Canada.
Working closely with REPLICS and with local
community groups, provincial government
departments and native organisations, the
Canadian Institute of Cultural Affairs has
assisted in organising and facilitating eight
regional exchange conferences across Canada.
Hundreds of projects have gathered to display
their learnings and discuss ideas for the future.
The Institute has also conducted seminars using
the Voices of Rural Practitioners (VRP) series to
share the insights from the India Event. In order
to influence public policy regarding the funding
of local initiatives, executive briefings with senior
government officials using the VRP series are
being held. In collaboration with the Four Worlds
Development programme, the Institute provided
help in documenting the results of “Sharing
Innovations That Work a major gathering of 400
native Canadians. In addition, the Institute is
implementing the second contract with the
Chipewas of Rama Reserve in Ontario, providing
leadership training towards self-efficiency.

groups from both government and NGO's,
to build plans for cooperation. Three more

are planned.
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