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’n a partnership with Training. Inc., the
ICA continues fo deliver quality job training to
unemployed men and woman across the country.
Operating as a separate not for profit organization,
Training. Inc. has delivered essential quality fraining
fo nearly 10,000 participants in seven tfraining sites
throughout its 19-year history. Using a combination
of public and private funds, the program places
equal emphasis on basic and technical skills and life
management fraining which enables participants to
move from unemployment and public assistance
back to the workplace.

The first Training, Inc. opened in DuPage County,
llinois, in 1975 and other sites have followed in
Chicago, Indianapolis, Boston, Newark, Pittsburgh,
Washington D.C., and New Orleans. Infernationally,
Training, Inc. began operating in Guatemala in
1990. In the next decade, Training, Inc. hopes to
expand the program to additional sites in the
western states and abroad.

Training, Inc. utilizes the ICA feaching philosophy
known as Imaginal Education, which emphasizes
the power of images 1o influence a change in
behavior at any age. At Training, Inc., students work
in real-life office environmenis with state-of-the-art
equipment to prepare them for foday’s business
needs. Simultfaneously, highly supportive staff

members help the participants to develop
self-confidence and learn life skills that will enhance
their ability fo realize their full potential.

The results of these methods have been
fremendous. In 1991, a national survey and study of
the Training. Inc. graduates was funded by the Ford
Foundation. The results indicated that:

¢ 89% of the graduates were employed after
completing the program

s 98% of graduaies recommend the program

» 88% have permanent position jobs with
health benefits

s 72% report better housing, and that “life is
better now than before Training, Inc.”

e 44% reported being more involved with their
children’s schooling

In addition, according to the most recent
nafional stafistics:

s 82% of those who are employed are on the
job one year later

The results of the survey demonstrate the
long ferm effectiveness of the model at enabling
individuals fo secure and maintain jobs over a
long period.



Development Associations (LCDAs) are vital to
nations who are attempting to fransform themselves
into more participatory societies. Voluntary
organizations become agents of change,
facilitating the fransformation of the entire social
fabric or civic infrastructure.

In Zagreb, Crodatia, site of the newest ICA office,
the transformation to a democratic society is
already at work. Working in parinership with the
American Bar Association, the ICA; Zagreb, is
working with Croatian attorneys, judges. law
faculty, and law students, to promote pariicipation
in organizations and communities over the next four
years. Other collaborative initiatives are focused on
Enfrepreneurial Leadership in the Social Services
(Moscow), participatory strategic planning
processes with Siberian municipalities, and the
development of a core of facilitators in various
locations, All of these efforts are dimed at self-
governance activities maximizing the use of the
most valuable resource avdilable — people.

InterAction

Fue ICA is a founding member of InterAction
(the American Council of Voluntary International Action),

an association of 150 private, volunteer, U.S. agencies
engaged in development assistance and relief activities.
Through InterAction, the ICA makes its training and
participatory methods available fo member agencies and
other communities and organizations that their members
work with throughout the world,

The ICA’s InterAction representative currently serves as
a member of the Executive Committee of the Board and
co-chairs the International Committee on Institutional
Development. In addition, they helped design and
facilitate the Africa Partnership Project and co-chaired the
1991 Annual Forum for InterAction’s Development
Assistance Committee.

The Development Assistance Committee, which
represents 60 of the member countries, is concerned with
issues directly relating to development vs, refugee, disaster
relief, or immigration. By equipping the people to
formulate decisions and utilize their collective abilities, the
transformation of civil society and the environment through
people’s empowerment occurs establishing a more
self-reliant community.

Over the next few years, InterAction and the ICA wil
confinue to assist countries around the world in an effort
o expand the successful development projects currently
operating around the world.




INTERNATIONAL

Village Development

Beginning in 1974, the focus of ICA's work was
with rural villages in the developing world.
Comprehensive socio-economic projects entitled
Human Development Projects were launched in
over 20 countries. The ICA staff, comprised of
nationals and exfra-national volunteers, would live
in a village for 2-3 years working fo create a
community-owned development plan. The staff
would frain existing and potential leadership 1o
ensure that the work was sustainable when they left.
In some cases, the inltial project became the “pilot”
for replicating the development effort to
surrounding villages. In Kenya, alone, 1,200 villages
were part of the "New Village Movement” by the
early 1980s and 10,000 village health care-takers
were frained.

In 1984, over 600 people representing 291 rural
grassroots development projects in 70 countries, as
well as governmental and non-governmental
development agencies, met in New Delhi, India, to
participate in the International Exposition for Rural
Development (IERD). This gathering culminated two
years of local and regional symposia to discuss
creative self-help efforts and the methods that had
enabled them 1o be successful. In addition, fo the

person to person interchange that took place, the
ICA published several books that helped in the
process of "Sharing Approaches that Work” in rural
development around the world.

Today, the ICA remains on the vanguard of
sustainable human development at the village level.
In many places the emphasis has shiffed from ICA
projects to developing the capacity of an
increasing number of indigenous development
agencies so that they can create and manage
their own development plans.

Democracy Building

Ohe of the newer objectives of the ICA
involves applying the successfully proven ToP
methods to assist developing countries and villages
as well as former states of the Soviet Union and
Eastern Europe, in their efforts towards democratic
reform. Working in partnership with other
non-governmental organizations, the ICA is
promoting participatory democracy and the
revitalization of the civil society.

In addition, the ICA works with local groups and
leaders to strengthen voluntary and community
organizations to empower communities to meet
their own needs. These Local Community



the perception of youth as being objects of
“intfervention” or recipients of services, to being
creative and productive resources for our
community. The CYD program involves changing
the attitudes of those individuals who work with the
youth, the organizations that serve them, and the
communities which support them.

A year-long think tank convened by the
National Network of Runaway and Youth Services
and involving representatives from the ICA, the San
Diego Youth and Community Services, Associates
for Youth Development, The Center for Youth Policy
and Development, El Puente in Brooklyn, and
the FWA-SIL Youth home in Seattle, formulated an
initial plan of action. Currently, Learning Resource
Teams (LRTs) across the United States are
developing the skills and implementing the
strategies that will produce the desired results.

The LRTs include directors of community-based
programs, regional coordinators within the
National Network, and representatives of national
organizations such as Girl’s Inc., and the National
4-H Council. The ICA's ToP Methods are central to
the development process and the strategic
planning and implementation process which is
currently underway.

s

cafion

LifeStyle Simplifi

In 1992, a program was initiafed fo assist
individuals with LifeStyle Simplification concepts as
they relate to family, commmunity, the environment,
and the planet through a variety of consumption
reducing methods.

The LifeStyle series offers parficipants an
opportunity fo explore simpler, sustainable lifestyles
in dialogue with others who share their concern.
The program helps individuals and families fo
redirect their resources towards a more satisfying life
and a responsible use of the planet’s resources.

The LifeStyle workshops are especially valuable
for persons who are leaving college, embarking on
a career change, or preparing for retirement.

Over the last 2 years, hundreds of individuals have
participated in the LifeStyle Simplification Workshop.

“LifeStyle Simplification is the right program
for our time!”

- Program participant
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COMMUNITY SERVICES

Neighborhood Leadership

The 1cA Neighborhoods Winning Through
Participation program empowers local communities
by equipping both English and Spanish speaking
neighborhood leaders with a variety of skills and
resources for effectively facilitating strategic
change based on the group’s common vision.

It is becoming clear that neighborhood groups
must work together in brand new ways to ensure
the revitalization of inner cities and rural
communities. In communities across the country,
residents are attempting fo solve some of the
problems but often end up wasting thousands of
hours in unproductive meetings because of poor
communication and planning.

The ICA’s Technology of Participation is
empowering neighborhood group leaders to make
the local community the center for effective
decision-making and implementation.

By equipping the leaders with facilitation methods
and the tools to implement ongoing strategic
action, the Neighborhoods Winning Through
Participation program allows grassroots leaders to

become agents of change, rather than victims of it.

¢ Neighborhoods in Escondido, California,
have joined with the city, police, and
non-profit organizations in a successful
campaign fo reduce gang vioclence and -
empower youth.

¢ Spanish-speaking neighborhoods in the
Yuma, Arizona/San Luis, Mexico border area
have formed community improvement
associations which are demonstrating their
ability to become a major force in problem
solving, as opposed to existing as a burden
or hardship on the community.

¢ The Fifth City neighborhood on the west
side of Chicago has become a model
for comprehensive community-based
development since the 1960s.

+ The low-income Garfield neighborhood in
cenfral Phoenix, Arizona, won “Excellence”
Awards from the city in 1991 and 1992 for its
improvements in the midst of adversity.

Community Youth Development

Through a unigue new partnership, the
Community Youth Development (CYD) program
represents a new approach in involving our young
people in society. Its challenge is to fransform
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EDUCATION

s

Learning Labs

The ICA Learning Labs offer 5 and 10 day courses
which are designed to provide an environment
that encourages teams of educafors to address
themselves as catalysts for innovative programming
in the classroom. Emphasis is placed on increasing
the skills involved in feam building. imaginal
education, cooperative learning, curriculum
development, and global education. Participants
experience practical inter-active learning which
fosters a creative learning environment in their
schools and organizations.

Each Learning Lab includes teachers, parents,
and administrators from schools in public and
private systems in Chicago as well as from schools
in other parts of the United States. The courses
provide an invaluable opportunity to train
educators in methods that enable them to foster
maximum creativity in feaching and learning.

This fraining dllows participants to orchestrate
cooperative learning and problem solving within
situations that are challenged by diversity.

The Learning Labs offer a practical means of
interchange and linking resources in a global
network for innovative learning.

"Schools, parents, and communities are facing
many sfruggles. Limited amounts of funding, parent
involvement in schools and the need fo educate
students who have diverse ethnic backgrounds,
religions, and social histories is a challenge.”

John Nieciak
Teacher, Mark Sheridan Academy

“The many different ethnic groups, ages,
backgrounds all worked together like a well-oiled
machine and | found myself thinking that if we
could expand the world from this group, what a
wonderful place it would bel”

Joan Johnson
Teacher, Healy Elementary School

School Revitalization

The School Revitalization Program is a five-year
initiative involving networks of schools that are
linked by common geography or arecs of interest.
The Revitalization Process encourages each school
o involve its whole community in creating a
learning environment which encompasses the
hopes and desires of all involved. The process is
initiated in each school with school improvement
planning which produces a five-year plan o
promote innovative student-centered learning.
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