Annual Report
2001

Strengthening
individuals,

families,
communities
and 01¢AN1ZAtI0NS

The Institute
of Cultural
Affairs in the LLS.A.

4750 N.Sheridan Road « Chicago, IL 60640 * 773-769-6363
4220 N.25th Street « Phoenix, AZ 85016 - 800-742-4032
On the World Wide Web: www.ica-usa.org




- 2001 Program Highlights
Dear Colleagues,

The Institute of Cultural Affairs (ICA) is a nonprofit
research, training and demonstration group
promoting participation and community building
among individuals, communities and organizations.
The purpose of this work is to foster human
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development and social innovation in all sectors of
society.

One useful way to picture ICA’s work is in
relationship to the stages of the development
cycle. In the first place, ICA staff and colleagues
use action RESEARCH methods to discern the
key needs in society and to test strategies that
help people meet those needs. Second, ICA staff
continually formalize and package methods
and approaches for involvement, learning,

leadership and innovation which are then offered
as short and long-term TRAINING programs
nationally. Finally, ICA staff and associates work
with specific communities or organizations

to DEMONSTRATE the impact and benefit

of using ICA’s methods of participation and
community building.

ICA activities promote personal initiative,
civic responsibility and constructive
engagement among people as family members,
citizens and employees, especially in family,
community, educational, governmental and

nonprofit settings. The ICA has four primary
arenas of service.

Facilitating inclusive
participation

The ICA offers training seminars and
consulting services on facilitation and
participatory organizational change. During
2001, an expanded participant workbook

- was published for ICA’s signature offering,
the “Group Facilitati

on Methods” seminar. The “ToP® Secrets of
Implementation” became a popular new addition to the ICA’s catalog of

facilitation methods courses. A total of 1915 people attended 122 courses.
The ICA held the fourth International Technology of Participation Training
of Trainers Program (IToPToT). 18 young people from eight nations overseas
and the United States graduated from the program. 21 persons graduated

e T

from the year-long Mastering the Technology of Participation Program, whose
four intensive seminars are held quarterly in three locations around the
country. The ICA completed its first two “Management, Organizational

and Business Improvement” (MOBIS) contracts with federal government
agencies and opened a new office in Washington, DC. New partnerships
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Board of Directors

Norman Lindblad, President
Manager, General Electric Company,
retired

Cincinnati, Ohio

Sheryl Nordin Caruso, V. President

Executive Director, Alternatives for
Children and Teens; Partner, Center
for Participative Leadership, LLC
Columbus, Ohio

T.Mark Dove, Secretary
District Superintendent, United
Methodist Church, retired
Dublin, Ohio

Lela Jahn, Treasurer
Jahn Investment Advisors
San Francisco, California

Robert Morgan, Asst. Treasurer
Owner, Robert E. Morgan Associates
Lincolnshire, Illinois

Emily Adkins
Owner, Four Corners Consulting
Atlanta, Georgia

Donald P. Elliott
Cardiac Surgeon, retired
Denver, Colorado

Dwala Ferrell

Executive Director, Petersburg Urban
Ministries, United Methodist Church
Richmond, Virginia

Ken Gilbert

Psychiatrist

Champaign, Illinois

Wallace Goode, Jr.

Executive Director, Empowerment
Zone, City of Chicago

Chicago, Illinois

Cecil Gray

Chairperson of African American
Studies, Assistant Professor of
Religion, Gettysburg College
Gettysburg, Pennsylvania

Todd Hornback

Executive Administrator, Scottsdale
LINKS; Chair, Mayor’s Alliance
Against Drugs

Scottsdale, Arizona

Lynnette Jones

Enrollment Advisor,

University of Phoenix Online
Phoenix, Arizona

J'Lein Liese

Institute of Multicultural Success
International; Adjunct Faculty,
Springfield College

Scottsdale, Arizona

Sarah Miller

Student, Yale University

New Haven, Connecticut

Jane L. Stallman

Facilitator and Trainer,
Stallman Communications
Oakland, California

Maxine M. Washington
Pastor, Bethel Lutheran Church,
ELCA; Change Facilitator,
Maxine Washington Enterprises
Chicago, Illinois

Institutional
Donors

Arizona Community Foundation
Charities Funds Transter

City of Chicago-Department of Housing
Clothes Helping Kids Foundation

ICA Nigeria—NIRADO

Jubilee Community Church
Multitut Corporation
National Data Corporation

Nina Mason Pulliam Charitable Trust

State of Illinois Secretary of State
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The Arthur Blank Family Foundation
The Ruth T, Jinks Foundation

The Seabury Foundation

William Randolph Hearst Foundation
Woman's Library Club of Glencoe
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Individual
Donors
Judith Adams
Margaret Aiseavew
Louise Albright
Richard Alton
Edward ¢* Janice Ames

Audrey ¢ Joe Ayres

Joan Anderson

Jean G Barr

Allan Beek

Mr. & Mrs. Gregorio Beltran

Ed Berg

Pam ¢ Terry Bergdall

Anthony ¢ Hilde Betonte

Mr. ¢ Mrs. E.A, Grosvenor Blair
Alexandra Blanchard

Mr. ¢+ Mrs. Walter H. Blood
Gertrude ¢~ Morris Bruene
Ruth Burk

Kathleen Joyce ¢» John Burke
Mary Laura Bushman

Edith Byers

James M. Campbell

Raymeond ¢ Shervl Caruso

Mrs. Lucille T. Chagnon

Mr. ¢ Mrs. Roy T. Chapman
JTack ¢ Jan Chapman

Lowell Christensen

Bavard ¢ Mary Coggeshall
Kathryn Cole

Robert M. Content

Frances Corsello

Susan M. Cottor

Forrest ¢ Susan Craver

Judith Dent

Edwin ¢ Susan Dillinger
Jenelle ¢ Mark Dove

Kathleen Duffy

Elizabeth Dyson

Helmer N. Ekstrom

Donald Elliott

Fred ¢ Marion Emerson

Dwala Ferrell

Philip Flora

Alan Gammel

Martha A. Garcia

Pam Garza

Richard Gere

Kenneth ¢~ Ruth Gilbert
Herman ¢ Sandra Greene
Dianne Greenwald

Kate ¢ Richard Guske

Sandra P. Guthman

Mr. & Mrs. George Randal Haitheock
Linda ¢~ Milan Hamilton
Gordon ¢~ Roxana Harper

Eva Harris

Robert ¢- Patricia Hawley
Larry ¢~ Shirley Henschen
Karl ¢ Betty Hess

Leonard & Phyllis Hockley
David ¢ Deborah Holloway
Edward ¢ Stephanie Howard
Ellen ¢~ Richard Howie

Don Bayer ¢~ Lela Jahn

Mr. ¢ Mrs, Philip Clayton Jay
Dorothea ¢ James Jewell

Jov S. Jinks

William T. Jochumsen

Elaine Johnson

Mr, ¢~ Mrs. Thomas D. Johnston
Angelica Rodriguez ¢ Raul Jorquera
Loralee V. Kerr

Daniel ¢~ Marie Kielson

Jan K, Kindel

Ruth Kloepfer

Peter Klujian

Kit ¢ Margaret Krauss

John Krofchek

Lee ¢ Elizabeth LaBrash
Arthur ¢~ Marian Lies

Judy ¢+ Norm Lindblad

Mark Livings

Robert Maganuco

Donna & Larry Mahr

Emma Melton

Pat ¢> Glenn Miller

Sarah Miller

Donald ¢~ Mary Warren Moffett
I Woodson Moore

Mr. & Mrs. Michael G. Myers
Maria Ort

Mr. ¢~ Mrs, Richard Orth
Lorraine Otto

Alisa Oyler

John & Marilyn Oyler
George ¢ Keith Packard
Tony L. Pavlick

Norma Philipps ¢ B | Peck
Betty C. Pesek

Carol H. Pierce

Charlotte S, Pollard

Mr. ¢ Mrs. William Powell
Sandra C. Powell

Julia & R L Pracht

Helen M. Quackenbush
Joyce Quimby

Ruth Reames

Pauline ¢ Rod Rippel

Rev. Winus J. Roeten

Boyd ¢ Katherine Rossing
Mr. ¢ Mrs, Rustum Roy
Patricia Ryan

Bob ¢ Barb Sample

A. Jeanne Schulze

Rachel Shaftstall

Basil & Marie Sharp

Lauri ¢~ Michael Shaw
Carolyn E. Silver

John & Louise Singleton
Jim ¢ Oliveann Slotta
Barbara ¢ Thomas Smeltzer
Mary Smith

Ethel ¢~ Richard Smyers
Clarence ¢ Shirlev Snelling
Ann L. Speer

Jane Stallman

E. Lee ¢~ Martha Lee Sugg
Mrs. Charlotte C. Swett
Henrietta Thomas

James ¢~ Karen Troxel
Mamie Tucker

Florence Tunison

John Turner

Abe ¢~ Janice Ulangea

Mr. ¢~ Mrs. Carl G. Vinson, Jr.
Sunny Walker

Irwin ¢ Martha Wason
Edley G, Watson

John B. Webster
Catherine ¢~ Mark Welch
Steven Werner

James ¢ Judith Wiegel
Hugh Wilkins

Anne Wilshin

Terrence Wright

Joan Yaffe

George ¢ Ruthe Yost
Dallas ¢ Donna Ziegenhorn
Mr, ¢ Mrs, Frank Zinn

We regret errors or omissions. Bring them
to our attention by calling 1-800-742-4032.




with Habitat for Humanity and Linn Benton Community
College Business and Computer Systems Division in Oregon
provide for teaching and marketing ICA’s Technology of
Participation® courses respectively. The ICA continues its
partnership with the national network of professional trainers
certified to teach Technology of Partipation” courses.

Demonstrating sustainable
community development

ICA staff members are residents of and work in several

local communities around the United States. In Colquitt,
Georgia ICA staff continue work on story telling, community
performance and social healing with the Swamp Gravy
Institute. Staff also provide professional support and technical
assistance to the Seminole Community Chorale, whose racial
diversity and musical harmony send a healing message of
social harmony to residents across south Georgia.

In Greensboro, North Carolina ICA staff continue to use
the Participatory Design Module as a vehicle for bringing
community residents and design professionals together to
jointly plan community improvement projects.

In Troy, New York ICA staff completed a contract to
facilitate the community outreach component of the South
Troy Working Waterfront Revitalization Plan. With the
completion of the STWWR Plan, the staff has begun work with
neighborhood associations to promote home ownership.

In Chicago, the ICA’'s Uptown Community Resource Center
continues to serve over 120,000 people each year. 24 tenant
agencies provide health, support and transition services to
Uptown’s diverse population. New windows were installed
and two additional bathrooms brought into ADA compliance.
ICA’s International Conference Center, housed in the same
building, provided space to 340 groups from the United States
and several foreign countries. The groups often do urban
research in Chicago and undertake service projects in the city.

The most dramatic accomplishment of the year was the
completion of a new well-lit parking lot serving the Resource
Center and Conference Center. Funded with grants from the
City of Chicago and the State of Illinois, this brick-paved lot
is a heat abatement island which absorbs heat and returns
rain water to the water table. The parking lot has received
media attention and is being touted by Chicago’s mayor as a
noteworthy innovation in ecological urban design. In addition,
at the request of a Chicago Aldermen, the ICA facilitated the
entire process of citizen participation and input into the design
of the two “tax incentive financing” districts crossing local
ward boundaries.

2001 Revenues & Expenses
Revenues and Support

Contributions

Program service fees

Rental revenue

Product revenue

Return on investments

Forgiveness of debt

Other income

Net assets released from restrictions

$744,843
1,334,612
766,483
130,137
30,749
321,487
20,153

Total revenues and support

Expenses
Program services
Culture of Participation
Community and Youth Leadership
Transformative Learning
Community Revitalization

Total program services

Supporting services
Management and general

Fundraising

Total supporting services

3,348,464

711,068
324,426
217,474
1,411,844

2,664,812

309,801
111,464

421,265

Total expenses

3,086,077

Change in Net Assets

Net Assets, Beginning of Year

262,387

370,466

Net Assets, End of Year

Product Revenue
Return on Investments

Other Income

Service
Fees

Year 2001 Year 2001
Revenues and Support Expenses
Summary Summary

$632,853

Forgiveness of Debt Management & General




Mobilizing youth leadership

The ICA works with youth and adults in community groups
and schools to mobilize residents for voluntary action and
neighborhood improvement. Major grants received during
the year—$100,000 from the William Randolph Hearst
Foundation, $45,000 from the Nina Mason Pulliam Charitable
Trust, and $20,000 from the Arthur M. Blank Family
Foundation—funded significant expansion of two of the

ICA’s major efforts. The Youth as Facilitative Leaders Program
launched intensive pilot sites in Baltimore and Phoenix with
more than fifteen community-based organization as partners.
The Neighborhood Academy—a forty-hour program which
trains youth and adults in facilitation skills for community
development in a single neighborhood—expanded to four
more locations in Arizona and California. The Neighborhood
Academy has been held in seven communities nationwide.
Programs are offered in English and Spanish or bilingually. An
article entitled “The Neighborhood Academy,” by ICA Board
member Sarah Miller, appeared in the Summer 2001 issue of
CYD Journal, an influencial resource for the Community Youth
Development movement.

Inspiring life-long learning

The ICA works with children, youth and adults—both parents
and educators—to foster a lifestyle of learning and personal
growth. By teaching parents how to engage their infants and
toddlers in age-appropriate learning activities, the Learning
Basket® program helps parents become their childrens’

first and best teachers. ICA staff worked with 82 parents

and 246 children, trained 46 site practitioners and enlisted

14 new trainers into the Learning Basket’s national trainer
network. Three eight-session training workshops were held at
community sites. Breakthroughs in 2001 included a grant to do
parent and child literacy work in Illinois and support from a
local government unit to offer the Learning Basket® program in
Mexico. Activities supporting rigorous evaluation and research
are now embedded into the program routine.

The ICA's Rite of Passage Journeys program engages youth,
adults and elders in journeys of discovery and rites of passage
at significant life transitions. Thirty one youth participated
in summer programs and eight adults participated in a
new adult vision quest. Improvements in communication
following the addition of a Program and Office Manager
during the year were responsible for doubling the number of
donations supporting Journeys programs. A Coming of Age
Leader’s Training, a Skills of Mentoring Training and How the
Earth Teaches seminars were taught during the year; all three
programs were taught for the YMCA of San Diego.

The Center of Imaginal Education is the ICA’s research and
consulting arm for curriculum development. During 2001,
staff members created two new programs, an elders’ Vision
Quest and a retreat for exploring life directions called “A
Moment in Time.” Twenty eight persons attended “The Power
of Image” course, a two-day hands-on seminar about learning
theory and communication for effective group leadership
using stories, games, music, art, poetry, metaphors and inner
imagery. Staff conducted eleven planning and programming
consultations with client organizations.

Administrative Services

Several staff members provide professional services that
support the whole organization, including fund raising, public
relationships, publishing, accounting, order fulfillment, and
coordination of the National Executive Team and Board

of Directors. The major breakthrough of the year was the
consolidation of the organization’s accounting records and
procedures into a unified national system. The accounting
software and data files for a single national “company” are
now housed on a professionally administered server and are
available by secure internet connection to accounting staff in
both Chicago and Phoenix. The ICA USA financial records are
audited by the national firm Clifton Gunderson LLP, Certified
Public Accountants.

International Liaison and Service

The ICA USA also maintains working relationships with

the Institute of Cultural Affairs International (ICAI), the
worldwide association of nationally autonomous ICAs.
During 2001, ICA USA Board members toured Africa with
the Secretary General of ICAI to explore how ICA USA might
support initiatives for HIV/AIDS prevention.

The 2001 International Technology of Participation” Training
of Trainers Program, the fourth organized by ICA USA during
the last eight years, focused on the ICA’s Youth as Facilitative
Leaders initiative, Participants began planning for three
training and technical assistance treks—to Tajikistan, South
Africa and Guatemala—which are being held during 2002.

The ICA’s work with various sectors of the Latin American
and Caribbean Region of the World Bank continued to
expand. Teams led training or planning events for Guatemala,
Honduras, Nicaragua and Panama, as well as a planning retreat
for the whole Human Development Division.



