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The Instituee of Cultural Affairs (ICA) was incorporated in 1973 in the USA. ICA is a private, non-profit social change organization

(IRS designation 501{(c)3). Its primary objective is to promore posirive, sustainable change in communities, organizations, and individual lives
in the USA and throughour the world by helping people visualize, plan, and implement consensus-based strategics aimed at reaching goals they
envision for themselves,

WHAT WE DO

The ICA uscs highly participarory techniques to foster creative thinking, consensus-based decision-making, and team-building. These
proprictary methods--ToP* Facilitation Methods (“T'echnology of Participation”)--were developed and validated over the past thirey-five years
in a broad varicty of group sertings in the USA and throughout the world. ToP” Facilitation Methods generate ownership, create clear goals,
open lines of communication, broaden perspectives, and motivate people to adapt to their changing environment while honoring

cultural traditions and diversity of all involved.

WHAT WE ARE PROUD OF

More than thirty years of methods testing and refinement have enabled [CA to create and sustain a variety of programs across the USA
and abroad which invoke one common principle: the desire to release the creaivity of the people, involve them, and allow them to shape
their own destiny. The ICA facilicates this creative process so that people can learn for themselves how to plan and lead. Among

its many accomplishments, ICA is the only group to have facilitated town hall meetings in every county and in every state in the United
States; and ro have demonstrated community development projects in every time zone around the world.
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“Nothing seems to me more surprising than the
planting of a seed in the blank earth and the result thereof.’
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CHAIRMAN'S LETTER

“To remain impactful,
ICA must continue to
expand its programs.”

The annual report of the activities of the Insititute of Cultural Affairs for
2008 arrives to you in the midst of one of the most challenging economic
crisis in the history of our nation. We are all affected by the emotional and
practical ramifications - many of which are yet to unfold. Whar does that
mean for ICA?

Like so many groups charged with making a difference in the world, ICA
has had to tighten its belt as our solid and stable investments dwindled
during the third quarter of 2008. As a board member, my responsibility is to
ensure the organization is financially sound.

However, I am also tasked with helping ICA realize its vision of creating
positive social change in communities across the country. This is why |
enthusiastically supported the organization’s plans to “grow forward”, to
think through new approaches to social change.
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To be clear, we did not plan new initiatives ar the expense of our other pro-
grams. Indeed, ICA continues to do good work through its early child-

hood programs, the Learning Basker® and First 5SLA. The organization also
spreads the seeds of social change via its ToP* Trainers Network and Chicago
Nonprofit Center. We made a commitment to develop our Archives

and are working to digitize them so that they are widely accessible.

Though we continue to excel and realize our vision, we know that we must not
grow complacent. To remain impactful, ICA must continue to expand its
programs. We must continue to reach out to communities, providing

local residents with valuable tools and resources.

An old African proverb rtells us “tomorrow belongs to the people who prepare
for it today.”

ICA continues to make plans for the future, knowing that, indeed,

tomorrow - or next year - will be better than the present. When

economic conditions improve, as they always do, we will not have to start at
square one, envisioning our organizational future. Instead, we will have already
thought through new and fresh programmatic ideas. We will have strategically
tested our ideas and will have documented our impact. When the economy is
once again vibrant, we will be ready.

Best wishes,

%AKM

Doug Druckenmiller, PhD
Chairman, Board of Directors



EXECUTIVE DIRECTOR'S LETTER

“ICA would not have

met with such success
without the support of
its team: ICA colleagues,
Board and staff. Their
efforts on the
organization’s behalf are
invaluable.”

2008 was, in many ways, a year of ch.—mge.

The downward spiral of the economy left ICA, and numerous nonprofit
organizations around the country, in a state of flux, as many funders began o
cut back on their grantmaking,

The presidential election left us all inspired and hopeful that the new admin-
istration would create an environment in which we could carry out our work.

Both of these events informed the decisions we made in 2008: the election
motivated us to do more, to grow our programs so that we might increase our
reach. The state of the cconomy forced us to be frugal, to concentrate on core
programming.
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So we planned to grow our programs forward.

Cerainly, we continued to focus on our key program areas — The Learning
Basket®, First 5 L.A., and the Chicago Nonprofit Center, But we also thought
about the future, envisioning programs that would make an impact. And we
laid the groundwork for what colleagues, Board and staff believe are interesting
approaches to social change. We are beginning to see the fruit of that planning
now, in our Neighborhood Planning Process in Cedar Rapids, in the launch of
our Teen Facilitators Apprenticeship Program, in the development of our micro-
lending initiative, and the plan to digitize the Archives. You will learn more
about these programs in our print and online newsletters and via our website.

I continue to be proud of the work that we do: our network of 135 proven
ToP* trainers continue to empower individuals and strengthen communities.
The early childhood work with the Learning Basket” developing parent skills

and the Los Angeles collaboration to improve the lives of young children in cight
Service Planning Areas continues. And our Chicago Nonprofit Center continues
to provide affordable space to 36 human care tenants that are doing good work
locally.

ICA would not have met with such success without the support of its
team: ICA colleagues, Board, and staff. Their efforts on the organization’s be-
half are invaluable. I look forward to the coming year.

Warm regards,
/""
Lo dotlirns,

Nino Tillman, MBA
Executive Director



ToP® TRAINERS NETWORK

Dr. Jennifer Obinna began
using ToP® training methods in
2003, when her employer

was looking for a new tool to
evaluate its organizational oper-
ations. After seeing how the
methods transformed her work-
place, Dr. Obinna was convinced
they could be used in unique ways
to impact change.
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Today, Dr. Obinna works within
communirties in Wisconsin and
New York, facilitating conversa-
tions with residents on a host of
important issues. A lot of her
work is focused around domestic
violence and has involved Na-
tive American communities. She
says that, in many ways, the ToP*

methods are a natural extension
of the tribal tradition of consen-
sus.

“The methods are all about being
participatory,” Dr. Obinna says.
“Community members interact
with each other with a higher level
of respect once they have been in-
troduced to this tool.”

The ToP® methods have also
shifted the way Dr. Obinna and
her colleagues view domestic
violence prevention work.

“I really hope to see more fusion and drilling down within
the networks. That's the wave of the future.”

“We've adopted the role of advo-
cate because of the methods,” she
says.

“They caused us to stop for a min-
ute and say ‘our relationship with
community should not be adver-
sarial and we should not always
advocate our point of view’,” Dr.

Obinna adds.

“We realized that we need to em-
power and not look at community
members as people who need to
be educated and trained. Now, we
see them as experts who know
what they want for themselves,
who know their hopes and dreams
for a better community. And we
merely serve as a tool to help them
create their vision”.

Dr. Obinna describes the ToP*
Trainers Network as a “valuable

resource” and sees great promise

in its future. She hopes the Net-
work begins to develop issue area
practice groups and regional chap-
ters, allowing for greater
networking,

“We must work to show what’s
unique about our practice; what
makes us special,” she says. “I re-
ally hope to see more fusion and
drilling down within the nerworks.
That’s the wave of the future.”



CHICAGO NONPROFIT CENTER

The Heartland Alliance Health

Center serves between seven and
eight thousand clients each year,
providing case management and
primary care health services to
homeless and HIV positive men
and women. When it came time
to expand its offices to include a
modern dental facility, Heartland
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didn't even consider moving from
its 2nd floor offices in ICA’s
Chicago Nonprofit Center.

“We want to be in the community;
our clients know we are here,” says
Virgina Aviles, Heartland’s Direc-
tor of Business and Health Op-
erations. “It is great that we could
stay in our current office and in-
vest in a building thar already does
so much for the community.”

'. Heartland is spending $1.25 mil-

lion on the renovation, the second
one Heartland has undergone since
it took up residence in the building
15 years ago. The new space will
offer a dental clinic, and a waiting
area that rivals  that of most
upscale medical clinics. A new
entrance provides a sense of privacy.

“This building is an asset to the community...| wish there
were more programs like this.”

The upgrades help Heartland en-
sure they are offering customers
the best comprehensive care pos-
sible. Its clients are excited about
the changes.

“Qur clients, because of their cir-
cumstances, often feel forgotten.
Because we have invested in this
space, and in them, they feel im-
portant. And they should, because
they are.”

Aviles says ICA has been an
enormous help during the renova-
tion, going above and beyond to
make the process run as smoothly
as possible.

“The building management and
ICA management really ‘sees’,”
says Aviles. “We're not just
tenants to them, We are part of a

»

team.

Aviles makes a point that Heartland
and ICA teamwork extends beyond
the current renovation. “If we want
a conference space, they make sure
we have one. Our guests are made
to feel welcome. It's these things
that make this building and what it
does so special and so important.”

Aviles says Heartland also’ net-
works with other tenants in the
building, referring clients to those
organizations that could best meet
their needs.

“We are constantly in touch with
other tenants,” she says. “We are

all part of a team. This building is
an asset to the community and, to-
gether, we are all working together
to do something good.”



EARLY CHILDHOOD PROGRAMS

“l wish we could take the course and have it in more schools
and in daycares - the impact of that would be awesome.”

Learning Basket®

In 2002, when her son was in
preschool, Yvette Alvarado was a
Learning Basket® participant. She
calls the experience eye-opening,

“When you're given this baby in
the hospital you're like, 'now what
do I do?" she said. “The Learning
Basket® gives you background in-
formation you don’t normally
get, on how a baby’s brain
develops, on how to bond
with your child. It makes you a
better parent.” At the end of the
course Alvarez, along with anoth-
er parent, was approached to take
the facilitators training course.
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“I thought what a grear thing to be
able to share this information and
acrually be able to be part of the

. program,” she said.

Learning Basket® participants
meet weekly for ten to twelve
weeks, and discuss topics ranging
from the best ways to discipline
a child to how play can become
an opportunity for learning. At
the end of the course, facilitators
reach out to one or two of the
most active parents and extend to
them the opportunity to become
facilitators themselves.

This is in keeping with 1CA’s rich
tradition of training people so
that they may in turn train others,
spreading the seeds of change far
and wide.

Alvarado now works with teen
moms, sharing with them the same
information she believes enhanced
her parenting skills. She finds it
very rewarding,

At its core, the Learning Bas-
ket® is about giving parents con-

fidence, helping them find their
voice. These parents realize that

behaviors can be changed, not just
theirs or their children, but those
of community residents. Without

realizing it, many parents who take
the course become community ac-
tivists, speaking out against social
inequities they see around them.

programming,

“The Learning Basker® is abour
community,” Alvarado says. “Fam-
ilies coming together to change
their behaviors. This change then
spreads ourward. 1 wish we could
take the course and have it in more
schools and day care centers; the
impact of that would be awesome.”

FIRST 5 LA. ICA maintains a partnerhsip with the First 5

LA Partnership for Families (PFF) Initiative in Los Angeles, California.
“Through the Initiative, First 5 LA has funded a collaborative of agencies in
cach of the eight Service Planning Arcas in Los Angeles County. ICA

- provides facilitarion support for capacity building for First 5s collaborative

__é{:‘i998’,} First 5 has invested more than $699 million in programs that
rk to improve the lives of young children and their families.



GROWING FORWARD

CEDAR RAPIDS

Called on by the city of Cedar Rapids
to assist with its Neighborhood Planning
Process in the wake of the 2008 floods that
ravaged the area, ICA spent quite a bit
of time in FY2008 planning just how

it would make an impact in the city. We
worked with city officials to develop a
strategy that would utilize ToP* facilication
methods to engage residents in discussions
around ways to rebuild and improve the
area.

ICA's work on the project included

planning public events and mapping out :

the break out discussions for each event.:
The organization created a strategy for
compiling the information uncovered during
the focused conversations so that it may be
presented to city leaders. Remaining true to
its training roots, ICA also developed a

plan for introducing local residents to ToP*
facilitation methods, determined to provide
them with tools they would need to address
any issues they may encounter in the future.
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All of the flowers of all the tomorrows are in the seeds of
today. - Indian Proverb

ARCHIVES PROJECT

The intent of this project is to take the basic steps .

necessary to create a digitized archive of the 170,
5-drawer filing cabinets that contain documents,
manuals, reports, course . curriculum,  letters,
speeches, oudines, original songs/plays, publica-

tions, posters, pamphlets, meeting notes, photos,

videos/audio tapes, and artifacts of. ICA and
the Ecumenicil Institute. Our goal is to have it ac-
cessible, digitized and searchable.

ICAs 5,000 Town Meeting reports would assist
academics in testing output consistency and

assessing the sustainability of outcomes of the
* community development program. The global so-

cial demonstration projects archives contain facili-
tation-notes and valuable res d’hta from the
24 world-wide community development projects

- {one in every time zone). }’ %

Planning began with the creation of an Archives
Planmxig Committee which was tasked with creat-
ing a stratcgy for preserving the materials in the
Archives. 1ICA colleagues were contacted for their

input and a workable two year plan was developed.

The Committee began implementing the plan at
the start of FY2009.

TEEN FACILITATORS

Driven to find solutions to the myriad of social
problems facing youth across the country, ICA-
USA began having conversations about ways to
empower youth to make changes in their com-
munities, Realizing that ToP* facnhmnon meth- "
ods were the tool that could. help teens change -~ -
the wotld arotind them,.the orga;;manon began
planning its Teen Facilitacors Appren ceslup
Program. Colleagues, board and statﬁget to de-
velop a unique program that combined trammg
and work that would not only introduce young
people to ToP® methods, but provxde them
with marketable job expenences ? ’f

ICA drew experience from local;programs"

and from those rolled out in oth%r ICA cotintries

to develop the pilot. Conversations with tﬁe City
of Chicago and organizations: ‘and businesses in
the area resulted in an exciting program Lhag was
launched in the summer of,2009. Teens will learn
ToP* methods while working to green ICA's .
Chicago headquarters. In addition, participants
will learn entreprenurial skills as they reach out
to local businesses to conduct green assesments.



In advance of the The ICA
International 7th Annual Global
Conference on Human Develop-
ment, ICA held a series of pre-
conference workshops between

July and October 2008,

These meetings represented a con-
tinuation of the important work of
ICA in leading the engagement
of individuals in human and
community development through
their own participation.

Pre-conference workshops were
held in Troy, NY, Chicago, IL,
Washington, D.C., and Sausalito,
CA. ICA chose the Persis-

tence of Poverty as the focus of
these conversations because the
topic is an urgent human challenge
both nationally and globally.

The pre-conference workshops

used ToP* methods to get input

from a broad variety of attendees.
Colleagues, host committees, fa-
cilitators and area residents came
together with ICA Board

and staff to voice their concerns

about poverty and, more impor-
tantly, to discuss ways to alleviate
it. The participants demonstrated
that the first step to solving a per-
sistent problem like poverty is to
raise consciousness about and in-
crease understanding of the issue.

The participatory nature of these
conversations resulted in a series
of Key Questions for Poverty Al-
levation, one of the Ten Central
Challenges (topics) of the Global
Conference.



2008 GLOBAL CONFERENCE

e 2008 Global Conference brought together ICA groups from around
. world. Organized by The Institute of Cultural Affairs International
d ICA Japan, the Conference was a melting pot of cultures, languages
d ideas. All of the attendees, representing government, academia and

mmunity leaders, shared one common goal: a just, sustainable, peaceful

orld.

'A Japan created several opportunities for attendees to experience the
untry’s rich culture. Performances and tours rounded out a conference
led with spirited yet focused discussions around key issues.

he theme, Unlocking the Potential to Create a New World Together,
t the stage for a series of conversations that examined why the good
ork of so many organizations does not fully and wholly create the just,
stainable world we all envision.The pre-conference process engaged
irticipants in shaping the specific focus questions of working groups.
he conference sessions were hands-on, with a variety of processes tak-
g place simultaneously in order to realize the paradigms, approaches,
liances, and partnerships needed to address our most urgent human
1allenges. Additionally, presentations were made on thematic global
allenges, which served as input to the working groups.

he Global Conference generated concrete outpurs that serve as a road-
ap for the creation of a better world.
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OUR SUPPORTERS

“I 'am grateful beyond
words for the role ICA has
- played in mylour lives,
- among them the capacity
and opportunity to share
. important work with oth-
- ers that has and will make
a difference in all our lives
on the planet.”

RN D i
Norm and Judy Lindblad

Tam grateful that nearly every decision or discernment process in my
life since 1967 has been influenced positively or often enriched cre-
atively by my ICA/EI foundations. For the future I hope we will find

ways to do things together in some form that allows us o once again be

greater than the sum of our parts.

Our treasures lie in spirit and capacity building and our times call for
them to be invested.”

Judy Lindblad
ICA Colleague
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A FEW WAYS YOU CAN SUPPORT ICA

ICA relies on the generosity of its donors and volunteers. Without

our support we could not Carry out our mission of releasing the capacity
ar positive, sustainable futures, To learn more about how you may
suppart our work, visit www.ica-usa.org.

Gifts by Check/Credit Card

»hé'iﬁ"zjoriryoﬂ gifts to the Insticute of Cultural Affairs-USA are in the
rm of cash. An unrestricred &ift'fur the greatest needs of the organization
particular benefic, but gifts may be designated for specific purposes.

M : orial and Honor Gifts
Gifts to remember or honor a relative or friend may be designated for
specific purposes, such as Learning Basket®, endowments, of general

SI;_plﬁort of the chani‘mtion. Acknowledgement will be made to the family
- of the deceased if the name and address of the closest survivor is provided.

g Gifts
So our friends are able to increase their gifts to the Institute of
- Cultural AHairs-USA through their cmplo__Fcrgs' mntchinF gift programs. If
- your employer has such a program, your gift may be mu tiplied once, twice
: rée rimes.

VOLUNTEER RESOURCE COMMITTEE

The mission of ICA's volunteer resource committec is to develop

channels for two-way communication between ICA and stakeholders,
increase event participation 'h{ cursent and new colleagues from across the
country and creare a potential verting process for staf proposed programs
and initiacives (with opportunities for people to volunteer for limited time
ﬁ_n.p_;%s;&.-gn",_a‘?rgjcgt by project basis).

Ihuncmbcrs ifc}i!zn Gammel, Judy Lindblad, Eunice Shankland, Marie
Sharp Karen Snyder, Janice Ufangca and Jim Wiegel.




DONORLIST

1000 and above

y and Carolyn Houpt Antenen
e Ayres

alter H. Blood and Pamela Baker
NA Foundation

san Kelly Henderson

1thony Pavlick

arolyn Schraeder

aren Sims

iganya Sockalingam

ino and Sherri Tillman

indra True

imela J. Wilcox

500 to $999
aniel Byer

oug Druckenmiller
heryl Hood

oralee V. Kerr

{olly Shaw

rank A. Tornabene

250 to $499

on Bayer and Lela Jahn

red G. & Marion S. Emerson
Family Fund

ishop James & Eunice Mathews

artners in Participation
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$250 to $499, continued
Rod and Pauline Rippel
Dallas and Donna Ziegenhorn

up to $249
Peter & Lioness Ayres
Jean Barr
Anne Bleaden-Castro
Dennis ]. Boydstun
Mary Clark
Robert Cowsert
William H. & Judith B. Dent
Gary & Pat Drown
Timothy Duszynski
Jerry & Mary Elliott
Michael Esposito
Robert Farritor & Barbara Wood
Robert Ford
Georgia Gnann
Richard and Susan Goldsmith
Mary Hahn
Olga Jane Hard
Judith Harvey
William T. Jochumsen
Clark & April Johnson
Sharon Keating
Karen Lambert
James C. Lanz

up to $249, continued

Donald Loughry Valley of the Sun United Way
Donald and Anne Loy Tim Watson

Jarratt & Linda Major John B. Webster

Gerald Maloney James and Judith Wiegel
Brian and Linda May Joan Yaffe

Dee W. McClurg Pauline Zachary

Brady and Emma Melton

Jennifer Mish and Lucy Logan

Comfort Okorie ICA would like to thank
Richard & Ruthanne Orth Sidley Austin, LLP for their
Betty Pesek pro-bono legal assistance.

Marge S. Philbrook
Richard and Julia A. Pracht
Betty Reardon

Fred Reese

Phoebe Reynolds

Ronald Robinson

Ken & Dorcas Rose
Stallman Communications

INMEMORY

“1CA wishes to honor those collcagué.s' and supporters who passed on:

Audrey Ayres

| Richard Kroeger
Dayvid McCleskey
Fred McGuire
Virginia Pierce

Kat éipﬁ;SlntteiyffoWnlé}'
C. David Zollars

Bl syl Al




COMBINED STATEMENT OF ACTIVITIES

Revenues and Support

Contributions and Grants $285,551
Program Service Fees $157,136
Rental Revenue $1,353,874
Product Revenue $151,205
Return on Investments and other income ($173,060)
Other Income $36,514
Net Assets Released from Restrictions $0
TOTAL REVENUE AND SUPPORT $1,811,220
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Year Ended December 31, 20

Expenses

Total Program Services $1,718,165
Management and General $727,592
Fundraising $67,121
Total Expenses $2,512,878
Change in Net Assets (8701,658)
NET ASSETS BEGINNING OF YEAR $1,334,569
NET ASSETS END OF YEAR $632,911

The change in net assets is due to adoption of applicable accounting principals relat
to investment activity, extraordinary write-offs of uncoliectible prior year pledges, a
typical depreciation of aging building and equipment.
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ug Druckenmiller, PhD, Board Chair

stern Ilinois University
cenport, 1A

nald Elliot, MD
ired Cardiac Surgeon
hver, CO

nneth Gilbertr, MD
chiatrist
ampaign, 11,

eryl Kartes, CTF
ries and Associates
nncapolis, MN
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yren Snyder Troxel, MA
llennia Consulting
picago, 11,

ndra True, MPH
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sey City, NJ

bbert Maganuco, Legal Counsel
Hley Austin, LLP
hicago, 1L

fessor of Information Systems and Decision Sciences

hfessor of Philosophy and Religion Professor

1CA-USA STAFF

Nino Tillman, MBA

Exceutive Dirceror

Terry Bergdall, PhD

Associate Exccutive Director

Charles DeFuria, MBA
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Ekrem Denic
Chiel Building Engineer

Edis Denic
Building Engincer

Kathleen Kelley
Office Manager

John Perkins
Facilities Manager

Karen Sims
Dircctor of Resource Development and External Affairs

Eddic Sivac
Building Engincer

Cheryl Zaleski, MACD
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