FOCUS: COMMUNITY REFORMULATION

A SPECIAL REPORT

THE ECUMENICAL INSTITUTE is a not-for-profit organization with centers in
eighty-four cities and a twenty-year history of community and church renewal. Its
Impact, Research, Demonstration, and Training programs are supported by
individuals, corporations, foundations, and government agencies. The work of the
Ecumenical Institute is carried out by an international self-supporting staff and by
thousands of individuals who are concerned about the future of the entire world.

THE INTERNATIONAL RESEARCH AND TRAINING CENTER
4750 North Sheridan Road, Chicago, lfinois 60640 (312)769-6363



‘We have arrived at an historical vantage point...where the
wasteland ends and. . . human wholeness and fulfillment begins.”

—Theodore Roszak



--------

Joseph W. M3 eft and David P. Wood, Jr.

A new global resolve exists today that mankind will survive. Twenty years ago, mankind
experienced the agonies now associated with the death of an era. Today the pains men suffer
result from the uncertainties that inevitably accompany the birth of a new age. We are entering
a period which promises possibilities beyond our imagination.

The overwhelming fact of this generation is that we have experienced a great turn in history.
Most generations live either the upbeat or downbeat of time. We have had the good fortune
of living both. What humanity has prized for centuries we have seen called into question,
decay, and collapse. Our values, economy, governments, religions, schools, family roles—nothing
has escaped.

Today, a new trend of quiet determination and fresh vitality is emerging from the frustration
and despair of the last twenty years. Several months ago, Time magazine named this trend
the time of ‘Resurgence.’

At the Ecumenical Institute, we have seen the signs of resurgence in the communities where
we have served. Our community renewal project, 5th City: Chicago, celebrated ten years of
solid progress in comprehensive renewal of the inner city ghetto. The tremendous local resources
put into last year’s International Training Institutes enabled more ITI’s to be taught in one
year than the total held in the four previous years. Our new LENS (Living Effectively in the
New Society) think-tank was conducted for business and community leaders across the globe.
Last year’s testing of community renewal methods in our Uptown: Chicago project created a new
vehicle for individual social responsibility, the Guild. LENS and the Guild have helped to
clarify the difficult process of community reformulation.



The Institute of Cultural Affairs (ICA), which for
the past twenty years operated as a research arm of the
Ecumenical Institute, was incorporated as an Illinois not-
for-profit corporation. This decision will broaden its responsibility.

In particular, the ICA will coordinate LENS think-tanks and
research. -

Business and professional people from across North America
have assisted us in our expansion process by forming a board
of one hundred consultants. Operating in smaller commissions,
such as legal and financial, the consultants have served
as a most helpful support group, sharing their expertise
and wisdom, offering their advice and recommendations.

To manage more effectively our rapid global expansion,
we have decentralized our planning and decision-making by
designating twenty new area centers. In the coming year,
we will be testing ten new programs and opening new offices
in London, Hong Kong, Bombay, and Sydney to coordinate training
center operations in Europe, Southeast Asia, India, and Australia.
Each of our training centers will initiate a community renewal
project in its particular city. The operating costs of such
expansion reflect an even greater need for financial resources.

We will be seeking these resources from foundations, corporations,
and businesses which are searching for avenues to express
social responsibility in this time of resurgence.
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What if...

a burned-out community could plan, direct,
and successfully manage federally rehabilitated housing?

= welfare mothers produced one of HEW's ten demonstration pre-schools?

private money was not a handout, but a sound investment in
rebuilding a communijty?

community identity could lower a neighborhood’s
crime rate?

If all these things happened in an inner city community in
ten years, you might say it had been a “Decade of Miracles.”
And so it was for 5th City: Chicago.

At the ten-year celebration of the 5th City: Chicago demonstration project,
a shopping mall, the first new construction in 20 years, was dedicated.
Mayor Richard J. Daley of Chicago

said in the keynote address, ‘“We hope that what you

are doing here will be emulated and imitated and

repeated in every neighborhood in the city.”

The mark of a true community reformulation model is its
effectiveness in diverse social settings.

Fifth City methods have been applied to building an

economic base for the impoverished Marshall Islanders,

to recapturing the vanishing heritage and vital role

of Australian Aborigines, and to relieving suffering in the
impossibly overcrowded refugee resettlement districts

of Hong Kong. The most recent testing of its methods has been the
Uptown Guild experiment.

The uniqueness of 5th City does not lie in its

appearance. Renewal has been in the quality of life, in making

a human community out of a transient ghetto. Former victims

of urbanization have become managers of some of the most creative
social programs on the continent.

There was no lack of struggle:

criticism from other organizations that 5th City’s plans
were too idealistic, the despair of the North American
Black community culminating in the 1968 riots, and

the self-doubt of the leaders themselves. These

struggles forged 200 Iron Men, the forerunner of the Guild.

From its conception, 5th City intended to be something different from the
four social and geographic cities which comprise the modern urban complex:
downtown, inner city, neighborhoods and suburbs. Its basis

was the decision to build the community of the future

as a sign of hope for all other communities. That

decision is the secret of 5th City: Chicago, and

wherever that decision is made, tomorrow’s city is built.

DEMONSTRATION




A Society for Individual Responsibility...

Norman Cousins of the Saturday Review-World envisioned
SIR a few years ago. In addition to studying public
concerns, these local groups would support
constructive social programs.

Last year such a group formed in Uptown: Chicago. Drawing
from the diversity of the community the group of forty
local residents is composed of senior citizens, executives,
tradesmen, housewives and others. They came together
with Institute staff to apply the problem-solving methods
of LENS to Uptown. Building on the community analysis
Methods of 5th City, they have begun to shift the
community’s self-image from dumping ground for social
outcasts to pioneer in the new global community. Calling
itself the Uptown Guild, after the medieval guilds which built
European cities, they have become a strong core of
leaders with a common plan for approaching the
problems of Uptown.

The Uptown community they serve has a rich heritage to be
recovered. Once the Aragon Ballroom, Edgewater Beach
Hotel, and movie makers gave the neighborhood its character.
Now, day labor is the principal employer, graffiti is the major
source of art, and forty-three nationalities form an ethnic
tapestry.

The concept of the guild as a means for local citizens to
serve society grew out of the work of thousands of people in
the last two years. Thus, the Uptown Guild is implementing
the social goals forged out in an Institute research conference
held in 1971 with the financial assistance of Ford and
Rockefeller Foundations. This year one hundred guilds, fifty
in North America, were begun by Institute graduates who
are reduplicating the Uptown proto-type.






TRAINING

Community reformulation is not easy...

The Institute certainly has no magic success formula.

The process is lengthy and complicated. The prerequisite

is disciplined, dedicated, and trained local leaders who have the stamina,
spirit, and methods to det the job done.

The International Training Institute (IT1) was invented to train
leaders. It was condensed from the Institute’s six-week Urban Academy,
which Rockefeller Foundation funded in 1969-70 for national
community leaders. The ITI is a rigorous three-week program,
international in its multi-national locations and the composition
of its participants and staff. Graduates have begun the

Guild experiment in forty-two nations. To provide adequate
follow-up services, the Institute opened seventeen new

training centers last year, bringing to eighty-four the number
of such centers. Last year showed a significant increase

in the number of indigenous faculty members and the amount
of local financing of ITl's.

The intensity of the ITI| creates self-starting

leaders. Such self-discipline frees them to motivate fellow citizens
to forge a unified force directed toward solving the problems of
their communities. As one graduate commented, . . .in a course
where content and pace at times left university graduates struggling,
Aboriginal men of Australia were able not only to participate

fully but to be revealed as men of profound wisdom.”

The focus of the work of the Ecumenical Institute is furthering
the process of Community Reformulation. The Institute’s
numerous and diversified programs, all crucial elements in this
process, are organized into four systems: Impact: bringing
clarity to people’s grasp of the social issues of our time.
Research: researching and testing methods and techniques for
resolving those issues locally. Demonstration: creating replicable
signs of hope within local neighborhoods and various social
institutions. Training: training self-disciplined leaders to assume
responsibility for community reformulation. Described here are
selected programs from each system.



IMPACT

Danger and possibility...

The Chinese symbol for the word crisis is composed of two characters, one denoting danger,
and one possibility. How well that symbol expresses the mood of our time; a time that some
have called a time of Resurgence.

A group of Chicago business and professional people, well aware

of the dangers inherent in any inner city renewal plans, were deeply excited

by the possibilities they saw emerging in bth City. They were intrigued

by the comprehensive approach which seemed a far cry from the sincere but stop-gap
efforts of which they had grown weary. They collaborated on the design

of a think-tank which communicated

the 5th City social methods and the rationale behind them.

Living Effectively in the New Society (LENS) is that think-tank. Beginning

with the concerns of think-tank members, from employee absenteeism to the crumbling of the
family, LENS concentrates on the issues underlying contemporary problems. By following
step by step procedures of problem-solving, team and motivity methods, the participants arrive
at proposed solutions.

People today care deeply about the future. In a world of shifting values, everyone is
experiencing uncertainty about the meaning of integrity. In a time when often nothing
seems to matter, individuals are searching for genuine fulfillment and

an authentic personal style. Drawing wisdom from many disciplines, LENS sets a broad
context for the post-modern decision-making which is the heart of these concerns.

Feedback to the Research system from think-tanks held across the globe

indicates that a global consensus is emerging not only on the issues, but also

the solutions. LENS participants experience a rare bond of fellowship which

evolves from intensive grappling with the solutions to major social issues, which

solutions will lead to a human future for the business world and for the local community.




ECUMENICAL INSTITUTE TRAINING CENTERS
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FINANCIAL PARTICIPANTS

The Ecumenical Institute is dependent upon the financial undergirding provided over the years by patrons.
Those listed below are representative of such contributors. Without the support of organizations,
institutions, and individuals, the realization of the possibilities of our time would be impossible.

FOUNDATIONS: American Freedom From Hunger — Amoco — Helen Kohn Amter — Peter Butler —
Carnegie Hero Fund — Chicago Community Trust — Ford — Forest Fund — General Services — Mattie
Wattis Harris — Johnson Memorial — Robert F. Kennedy Memorial — Korhumel — Kulas — Lilly
Endowment — Protestant Businessmen’s — Rockefeller — Sears Roebuck — Otho S. A. Sprague — Starr —
W. Clement and Jessie V. Stone

CORPORATIONS: Abbott Laboratories — Alberto-Culver — Allied Mills — American Medical Association
— American Metal Climax — Apex Smelting — Avon — Bell & Howell — Borg-Warner — CNA Financial
Corporation — Chicago Title & Trust — Commonwealth Edison — Continental — Ernst & Ernst — First
National Bank of Chicago — FMC — Gulf Oil — Illinois Bell — Johnson Products — Leo Burnett Company —
Mobil Oil — Morton International — Motorola — Oscar Mayer — People’s Gas Light & Coke Company —
Quaker Oats — Schwinn — Sears Bank & Trust — Sears Roebuck — Shell Oil — Standard Oil of Indiana
— Sunbeam — United States Steel — Vickers Petroleum — Warner-Lambert — Western Electric — Wieboldt

DONORS: Jack Adams — Frank Baker — John C. Baker — Lilace Barnes — Russell Ernest Baum — Kenneth
Boulding — Mr. & Mrs. F. Olney Brown — Dr. & Mrs. Edgar S. Chandler — William Coolidge — Roland
Dunteman — Millicent Fenwick — Guy Gabrielsen — Donald Graham — Vernon Hildebrant — Dr. D. L.
Hinerman — Hubert H. Humphrey — Dr. & Mrs. Edward Johnson — James Kemper, Jr. — Mrs. George F.
Kirby — Mr. & Mrs. William Lingelbach — Mr. & Mrs. Glen Lioyd — Townsend Look — Archibald MacLeish
— Bishop James K. Mathews — Cushman May — Charles Merrill — Dr. Herbert Minich — Mr. & Mrs. John
Mundy — Mr. & Mrs. William P. Norris — Mr. & Mrs. W. A. Rolfing — Dr. & Mrs. Rustum Roy — Helen
Scott Salisbury — Mrs. Harper Sibley — George Sisler — Mrs. S. Emlin Stokes — W. Clement Stone — Robert
D. Stuart — Mrs. G. Sundback — Charles Taft — Mrs. Nancy Taliafeiro — Mrs. Robert Thomas — Todd
Wheeler — Mrs. Robert Yarnall, Sr.

GOVERNMENT: Chicago Committee on Urban Opportunity — Department of Health, Education &
Welfare — Department of Housing & Urban Development — lllinois Department of Children & Family
Services — Office of Economic Opportunity

SUBSCRIBERS: The support of thousands of regular contributors accounts for a significant portion of the
annual budget.



The people who carry out the work of the Institute come from diverse
backgrounds. Operating under a variety of assignments and locations, they
generally work in teams, task forces, and problem-solving units. Their
flexibility in receiving short and long-
term assignments is what has per-
mitted the expansion of the Institute’s
work around the world. The few re-

flections shared here come from a gelow: Larry Ward, Community

1 . . eformulation Consultant, 5th
representatlye crosssection of the City: Chicago: ‘Civilization today is
self-supporting staff and volunteer like a large building with broken
personnel. windows, peeling paper, and

cracked plaster. There is no trouble
finding people to fix the windows
or paint the crumbling walls. The
people who are hard to find are
those who are willing to go to the
basement where half of them will
put their backs under the main
beams to support it while the other
half build a new foundation.’

Above: Mary Kurian, Bombay
Training Center, Faculty of The
International Training Institute,
Caracas: ‘Men today are restless
with the weight of self-conscious-
ness about the urgency of these
times. Until now both the South
American and the Asian have seen
the North American only as an
oppressor and himself as the
oppressed. In the ITI such tensions
were surmounted through centering
on the common task of community
reformulation.”
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Below: Geoffrey Nixon, University Student,
Development and Fund-raising, Chicago: The
yvouth of today, moving beyond the turbulence
of the sixties, are preparing themselves to be the
foundation of an amazingly new world. Now is
the time for working within the present struc-
tures of society to achieve the vision of the
sixties.”

Above: William R. Ragsdale, LENS Co-
ordination and Development, San Francisco:
‘Being part of a team is not something which
comes easy to an individualist like me. But
the creative exchange that takes place is
worth the effort.”

Right: Claudia and Donald Cramer, LENS Research, Southeast
Asia: Whether teaching an IT/ or leading a LENS think-tank, one
of the issues raised most frequently is that of the roles of men and
women today. Release and breakthrough seem to occur when the
focus is put on meeting the needs of society together rather than
on personal feelings of superiority or anxieties about failure.’




Faces Behind The Work Of The Institute...

Above: Franklin Wherry, M. D., Elders Task
Force, Uptown Guild Experiment, Chicago:
‘A major task in Uptown is enticing its
30,000 elderly residents out of their rocking
chairs and enabling them to express their
knowledge and to share their skills.”

Right: Kwok Nai Wong, Director, Shek Kip
Mei Community Project, Hong Kong:
‘Though technology, the gift of our age, has
tended to strip civilization of its old vitality
and social awareness, both the East and the
West are beginning to share a new global
consciousness and common images.”

.

Left: Aimee Hilliard, Faculty of The
London Training Center: ‘The resurgence
Europe is experiencing defies comparison,
except perhaps with the crowning of Charle-
magne on Christmas Day, in 800 A.D. There
is a new kind of practical globality in
Europe. Already, a person in one of the nine
Common Market countries can work in any
of the other eight without a work permit. |
consider that a sign of resurgence.”

Above: Martin Pesek, DDS, MSD, Board of
Directors, Board of Consultants, Chicago:
‘Imagine your grandchild seated on your
knee asking, ‘Grand-daddy, what did you do
during the transition to the 21st century?’
What are you going to say?”

Left: R. D. Joshi, Presiding Bishop, Bombay Episcopal Area, The
United Methodist Church, Founder of Bombay Training Center:
‘Those who retreat from the future to escape from responsibility
and refuse to accept the reality of change, fall victim to future
shock, the disease of change. In the race to the moon,
tremendous resources were devoted to making a safe landing.
Failure of any sub-system to function could have ended in
disaster. Millions of human beings are hurtling towards the future.
Do they have to crash land, or can we provide mechanisms for a
safe landing?’






