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THE CONSER3US _BUILDING PROCESS

its analysis and usc of
focus for building innova-

oxisting and anticipated conut o
a laycut of the focus eand pro-

i)
tivec strategies. The following i
duct of cach session.

SESSION I — VISION ANALYSIS

GUESTION: Given the stated arcna of concerny what is tha rocogniza-
able condition you would hopo to have in placo im the next two yrana?
PRODUCT: The elements of tho articulated and latsent vision as it re-
lates to the task, organisation ond environment of the company or
organisation.

SESSION II — CONTRADICTION ANALYSLS

]
s e

QUESTION: If the stated vision is to be realised, what are the issues,
deterrents, blocks, irritants, ctc., which must be dealt with?

PRODUCT: The statements of contradiction, i.e., the points at which
there is a confluence or bottlunect of issues. Contradictions may be
structures, procedures, attitudes, principles and policies, personnel
configurations, etc., which, when clearly stated, indicate the steps
to be taken for their resolution.

SESSION III — PROPOSED STRATEGY

QUESTION: UWhat zre the neow dircstions in which we must move in order
to resolve the contradictions?

PRODUCT: The statements of innovative propecsals which indicate the
now directions for the company or orgenisation. These proposals are
stratogies for dealing with the contradictions rather than accomplish-
ing goals,

SESSION IV — TACTICAL PLAN

UESTION: What are the substantial actions that must be taken in order
to actuate the new strategy?

PRODUCT: Statemente of the tactical actions and a dolineation of the
key tactics whose impact will bo such that the total tactical system
will be put in motion.

SESSION V — IMPLEMENTATION CALENDAR

Auestion: Who, what, where, whon and how will the key tactics be
implemznted?

PRODUCT: A 90-day implementary calendar, a statement of the 14 points
of offective team work and tho mission statement of the organisation.



"Man anticipates more or less clearly
his entire future at every moment."

Ortoga Y Gasset

"Yhat appears to be a breaking down of civilisation
May well be zimply the breaking up of old forms
by life itself."

Joyce Carol Oates

"We are at an historical vantage point + . -
where the wasteland ends and
human wholenose and fulfillment begine." .

Thoodors Rozsak

"at the edge of history the future is
blowing wilcdly in our faces,
sometimes brightening the air and sometimes blinding us."

Willaim Irwin Thompson

"The task before us nouw if we would not perish,
is to shake off our ancient prejudices,
and to build the earth,"

Teilhard de Chardin
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KHDP - THE PRACTICAL VISION fay
LENS 1981
toward toward toward
VILLAGE ECONOMIC STRENGTH LOGAL MODERNISED VILLAGE LIFE
EDUCATION
AVAILABILITY
COMMUNITY COMMERCIAL AGRICUL TURAL VILLAGE CLEPURATE BASIC TRANSPORTATION
FINANCES BUSINESS IREOME TRAINING LIEE SERVICES SYSTEMS
Expanded Demonohiration Primaiy Corporate Comprehensive
Ui11e0s General Farming Ei: 2Dion Community Water Up—~graded
s s ans o) T —
FpderEasing Store Exparnsion Calendar Systems Aoade
Teams Network
Adult
Ozchard Education Revitalised
Profitable B Structures Str3235ie~ Village
Sewing Pzoduetdian 5 Electri® m=tion
Industry ndequat? Extension
Economic i ’ . Teacher's s Community
Units nereans Hous1ng e it Transport
X Livestock Methods =
Redesign plie] e Vehicle
Raising Rovision
Increased Renovated ;
C Pre-school Community
Top i
Mapkots Facility Telephone
Profit-Making Renewed Service
Agricultural Village
Ventures KHDP Council
Community Expansion nepaired
Savings & Loan T L e Training Water
Services IncomQ_PrDJUC¢ng - 1 Health-Care Drainage
Brick New Secormeny Permanent Systems
Industry Farnlng S han] Commu?luy Completiaon
Egiuipmant Buildings
Programme




KHDP May
LENS THE UNDERLYING CGNTRADICTIGNS 1081
THE THE THE THE THE
COLLAPSED INSUFFICIENT OUT-DATED UNUTILISED INEFFECTIVE
STRUCTURES OF ACCESS TO ECOMOMIC STRUCTURZS RESOURCES FOR FORMS FOR
TOTAL RESIDENT LOCALLY NEEDED FOR VILLAGE NECESSARY SKILLS | VILLAGE CONSENSUB
ENGAGEMENT RESOURCES SELF-SUFFICIENCY TRAINING FOLLOY~THROUGH

uncooperative
village attitudes

limited building

materials/suppligs Tunds

profit-charing

not reservad

untrained villagd
mechanics

unwritton plan—
ning diroctivos

uncorporate lead-
ership patterns

unknown sourccs
for materials

uncozperate viil

atc finances

PR T W

nadequeate trado
kills exportise

K]
S

frequeantly chand
ed docisions

i—

irregular stake
classes

limited stock

foeds availabiliiy nuss

uprealistic busi-

I | e h =]
budgets

low lovel of
scwing skills

unuscd corporate
methods

unsymboliscd com=-
munity participat

agricult, profit-
ability undemonst

unknown training
benefits

L

unclear villagc
oxpansion images

irregular KHDR/
ICA meetings

high feed
costs
unavailable Fund?
& tools

short-~range educa
tion funding plan

= inefferctive

storc managemt.

dependence on
government

celcbrational 1lif

B

equipmt acquistn

financial efforts

ineffective ineffeciant inadequate decmo | poor farming little decision
task forces foeding methods | farm manpower methods follew=-through
unprioritiscd unprioritised uncooperative in | misunderstood untrainocd organ-

training benefits

isation leaders

poor meeting
attendance

unknown tools
sources

misdircction of
funds

few different
crops produced

ineffective healt
council

n

insufficient
farming equipmt.

unorganised ban. -
ing & savings

insufficient popu-
lace cooperation

unknown equipmt.
acquisitn methods

unclear brick ind
village relations

irrogular leacders
meetings

inefficient per-
manent materials

misuie of units
fund

a
o

unorganiscd PTA
mombors

unarrived sparo
parts

unsccurcd outside
bricl contracts

PTR meetings
unannouncaed

preschool rcpair
unorganiscd

ineffective unit/

organisatns lcadeis




il CONTRADICTICNS CHART CONTINUED Hay
'.E"'f‘“_- NlinALu Na il L s 0 1981
THE THE THE THE
UNESTABLISHED UNCOORDINATED UNENFORCED UNF ORMED

CHANNELS FOR
BASIC SOCIAL
SERVICES

PLANS FOR
FUTURE VILLMGE
DESIGN

PROCEDURES FOR
TOTAL COMMUNITY
SECURITY

CONSULTANT TRAINING
FOR OBTAINING
QUTSIDE SUPPORT

unknoun contacts for
outside survices

unplanned community

£2DVC08

insufficient commun-—
ity fencing

insufficient in—-kind
training

slow contact for
roads upgrading

uncontrolled cattlo
grazing

inadequate security
structures

unknown in-kinding
methods

unrcscarched GR
spcondary sch. rusour

unplanned drainago
caro

unplanned discipline
action

H no functing funding
teams

uncoordinated idea
tolecommunications

m

unp” :nned storc
expansion spacc

insufficiont wctcr
availabllity

unestablished constru
tion prioritics

basic scrvices transs incomprehenzive

port not found

planning systoms

C-—




KHDP
LENS

THE STRATEGIC PROPOSALS
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THE TACTICAL SYSTEMS
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