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THE CONSER3US _BUILDING PROCESS

its analysis and usc of
focus for building innova-

oxisting and anticipated conut o
a laycut of the focus eand pro-

i)
tivec strategies. The following i
duct of cach session.

SESSION I — VISION ANALYSIS

GUESTION: Given the stated arcna of concerny what is tha rocogniza-
able condition you would hopo to have in placo im the next two yrana?
PRODUCT: The elements of tho articulated and latsent vision as it re-
lates to the task, organisation ond environment of the company or
organisation.

SESSION II — CONTRADICTION ANALYSLS

]
s e

QUESTION: If the stated vision is to be realised, what are the issues,
deterrents, blocks, irritants, ctc., which must be dealt with?

PRODUCT: The statements of contradiction, i.e., the points at which
there is a confluence or bottlunect of issues. Contradictions may be
structures, procedures, attitudes, principles and policies, personnel
configurations, etc., which, when clearly stated, indicate the steps
to be taken for their resolution.

SESSION III — PROPOSED STRATEGY

QUESTION: UWhat zre the neow dircstions in which we must move in order
to resolve the contradictions?

PRODUCT: The statements of innovative propecsals which indicate the
now directions for the company or orgenisation. These proposals are
stratogies for dealing with the contradictions rather than accomplish-
ing goals,

SESSION IV — TACTICAL PLAN

UESTION: What are the substantial actions that must be taken in order
to actuate the new strategy?

PRODUCT: Statemente of the tactical actions and a dolineation of the
key tactics whose impact will bo such that the total tactical system
will be put in motion.

SESSION V — IMPLEMENTATION CALENDAR

Auestion: Who, what, where, whon and how will the key tactics be
implemznted?

PRODUCT: A 90-day implementary calendar, a statement of the 14 points
of offective team work and tho mission statement of the organisation.



"Man anticipates more or less clearly
his entire future at every moment."

Ortoga Y Gasset

"Yhat appears to be a breaking down of civilisation
May well be zimply the breaking up of old forms
by life itself."

Joyce Carol Oates

"We are at an historical vantage point + . -
where the wasteland ends and
human wholenose and fulfillment begine." .

Thoodors Rozsak

"at the edge of history the future is
blowing wilcdly in our faces,
sometimes brightening the air and sometimes blinding us."

Willaim Irwin Thompson

"The task before us nouw if we would not perish,
is to shake off our ancient prejudices,
and to build the earth,"

Teilhard de Chardin
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THE STRATEGIC PROPOSALS
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THE TACTICAL SYSTEMS
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