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KYOSHA 1 children of the Kupini area st the primgzy -

PRIMARY - level, we propose the Kyosha Primary’ School AR
= be establishied which will keep—children from T
SCHOOL traveling long, unsafe distances to school el
» ~. .4~ .80d providec cducation for the 1/4 primary

;finfordeﬁ 0 brovide_neafjby‘édacatibn'for the

school aged children not now in sehool - ©- T |

COMMUNITY
WOMEN'S
~SCHOOLING

- In-order to releuse z new forco of trained.
“.;peoplﬁjwithin'the:communityg we propose t0:
~establish Community*Women’s,Sehpoling’which
will -t2p and extend the existing skills cf
women within the community. . o

(S
 EDUCATION
=~ INITIATION

- Y -

s

PRESCHOOL |’

. In prder to develop «cademic and pracétical
training of little children ang *g relcasec
-+-mothers to engagc in the KHDP, We broposc . :
Preschool Lducation Initiation to be donc by the -

community people immediatelyy; and wili

TTprepare -the-children- for-the Kyosha-Primary -Seho0l -

D

MANAGEMENT

| \In order to increase the opportunity for
BUSINESS . .| -

TRARNING. . __| .

“'practical educition, we propose Businéss
Mahageéement Training in Kapini in the ficlda
of business adminigtration, retail gala

commercial cducation, and finaneial manage.sst,

MEASELEE N BN

c
TRADE
“SCHOOI,

" In order to train local people in brick making,

APPRENTTICESHIP -

LN

- plumhing, carpentry .and many other practical
skills, wp propose the establishment of Trade -

"School Apprenticeship which will praeTdelo

~-skillcd, employable manpower within the
community. '
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. FARMER S’

i

~DEHONSTRATION

TR@IMN&- L3 t.. -— e

IA order to train farmers at Kapini in Up in ]

date tcchniques, we propose " Demongtration Farmers'
Training which will include a community farm as an experiment in
c¢rop rotation, poultry, and piggery anitse;  «ymes
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¥ ?REDROPOWLS
LEADERSHIP SKILLS

A

TEACHER

STRAINING "

INSTITUTE

,In order1D develop thc "skills. oi.teqchlng

- within thé-community, we propcse to-éstablish
. a Teacher Training Institute which. w;ll
prepare teachcrs for preschooL and- Primary

e

.-

- s

school  temehing sad,Tor thé tenchlng of
domestlc and heqlth c‘assesnx, ,

T

>“jIn order to develop corporate. declslon—maklngrmmhods

T N ' R fhp'l -

~ CORPORATE; we propo§é that the existing viliage’ deuadership
DECISICHN-~ initiate coordinatihg’ mectlngs to rcgdlve issucs:
pertaining to Kapini HDP which w17l work to
. MAKING cataiyze the community.
Strodures
-0, | ' i
QN"JOB a In order to demoagirute murkctahla trade -
skills which will 'bring income ihto the
TRAINING.-~ community, we propose to establish oN-Jes .
e X ‘oA ING-which will engige village - .
09a9é57”§n7€3 citizens in construction, road nglntcnance, s w,,g
‘ and spacc beautlfﬂcqtlon. i N
B A }
:I> In order_to tap leﬂdersbln 5kkills we proposc Lo ;
ADULT .to initiate %dulu.EduCOtlor which will ineluée - v _ |
'~lltcracy, field trips,; assigmments to other H
EDUCATTON IbP*g, o out31de -training rgsources-such'as .-
SKiLLS framers! training centers, dnd\an1tlng outside
. ' cxpcrtlsc 1nto thb Pfoaect, E._ T"*m..- :
'i"Q; . C-In order to dovelop gcnbrql lpqdcrshln tr41n1ng' f §?N
“..we propogc the orguinisation of chular Comnunwty s gt
REGULAR 1" Moetings -Tor w1l of the people of the Kapini . i |
COMMUNITY _area 10 :have.a pluece of ‘discusslon wherg, thuy e R
T _cah have the possibility of dcveloping and AR IR
MPETINGS extcnding their leadership talents. s v T
- o P
' In order to tap sources of leadorship skills = i
TRAINING .. We propose to begin training women leaders :
WOMEN - . -.. by offering instruction in corporate leadcrsnlp K
e ‘;,methods, “team’ bulldlng, management practlces = = !
LEADERS " and teaching. L EUT AT gnddec wn ! .~>y»~'a A o
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CULLURaL _— e
EXPLORLlION

. Kapini will set: up cultural exploraticn GVentq

e
COMMUNITY ”'1vaommun1tJ work days Will be schedu¢ed in order
WORK " ;| J.to improve the roads and the bridge and other
DAYS - o ‘projects.
.
KAPINI Regidents ¢f Kapini will haid Kapini Thntprs ’
SPORYTS -mural sports days as- wcll as - contcsts with
DAYS! other. VllLJgLSe noo R
L
Lc

to exposc V-Ll“gOrs to othcr oeopln's cultures

F'?VENTS and places.
!
i
- ) — S B
<D
KAPINT The Kapini village grid will be Lged on all :
VILLAGE .equipment and fuClllt¢CS. )
GRID: . .
E .
ANNUAL Annual comnunlty celebraticns will be eStJbllShed ,
COMMUNITY in order to build a- trJdltlon of’ cammun1ty—w1de
CELEBRATIONS ‘gbecial ‘events.
§ e . e ] e et s+ s e+ e o e e £ oo« e+ emn e oo i s e -
G, |
I,MpLUNTEER _ 4 volunteer surv1co corps will be organlscd in qwﬁ;-
ERVICE ~order.to’ carc for residents' needs in emergencieg” "7 .l i%
CORPS such 'as fire or.i¥lness or heed for on~g01ng care._pgnaf
. SRR SR
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apini HIP . PRE-PROPOSALS 4 Toem 2
Maroh 19788 CQRPORAT&.E}ANNING I
Iz
KAPTINT Tho Kapini Village Council will be for m ed comp.. .a
VILLAGE of ropr cscntatives of ozch of tho thresc villages.
¢ UFCIL T+ will meov regularly to insure pr ogr am actuation.
B :
7AEKLY Villsge rosifsonts w1l bold’ & 22kly Comzunity vt ~lav
MMUNTTY * Hnetings ¥o- plegsand imp ment projects.
MIRTINGS - o ) o
c

LEADERSHIP

Lezdership training metheds will be made avail-

TRAINING _ azble to prepare community residents to assume
WERHODS '|77% Leagershiperoless . oo v T 0t L e
D ' .
SHQRTLTEBM Short—tcrm task teams will be formed to follow
TASK . gpecial projc s tn completion, such as
TEAMS renovating thc bridge. S S

E
COMMUNITY A community meeting hall will be boilt to
MEETﬁNG facilitate group meetings and community
HALL | gstherings. ‘ : ' :
VILLAGE 4 village cnvironment commission #ill be
ENVIRONMENT formed tc create a community spoce design ;
COMMISSION . . - that will designhste land for public use. i

al
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“Kapini HDP™ ™ .

'J/‘ : PREPPROPOSALS~#~’ o ﬁgi
,"-"'Q rch 1978 . WORK FORCES ’

) %A ‘ . e va - ee e ewmees -t
ESTABLISHING A security fofce will reduce petty thievery, assist in
SECURITY bringing chout a safe village; and will build pride in
FORCES: the community's ability to care for itself. :

B
ORGANISING . Community-wide work days will get more peorle involved,
COMMUNITY will cut across group clusters, and allow for authentic

‘celebration of completed tasks,

¢
ESTABLISHING This structure will broaden the accountability for
DISCIPLINARY tasks and allow for corsensed guidelines and policies
COMMITTEE . for woro crews and community structures.

D
ORGANISING Committees will be formed to plan events such as woxrk
PLANNING days to broaden participation, organise volunteers, and
COMMITTEE bring direction and enthusiasm to community 1ife.

E
CREATING In order to effectively maintain services, the people of
WORK : Kapini propose to create work crews who would be Trespon-
CREWS sible for upkeep of roads, drainage, garbags and

' electricity.

b
STRENGTHENING Strengthened village committees will bring symbolic
V,AGE power to consensed decisions and heighten established

leadership. : . :

ConMITTEES

Y

M
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ESTABLISKING i“In ord éx o A éach the peoplc. govd Aatrition s
HE,LTP “safe“san*tﬂtlon, regular imnunisatipA and 03510
EDUCATION health care, wé prorose establishing healthy
educuhion. ;
L ,.Bﬁ .
CREATING In order %0 cttriet outside profemaiondls to I i
HEALTH: whe commtnity, we provose.tc crewt niBaalth N
CLINIC Clinic. , S S : R ’
C - : - - e
BUILDING = _& Schbd[)lﬁl o C. ’I‘ p“i"\ r.nd [-_'1'11 n-tannCC l° ; :...j;.; R L
BETTER desirable-in arder 1o havc better comiuhication
ROADS possibilities. i —~
. {._; o
.. D :
CONSTRUCTING The nﬂtrgotlﬁ_ of 'z new tridge would maintzin i
NEW * : the* comnuqi“'t on 1ines beiween the v1llagcs S S N
BRIDGE; and “tho main roads for imgroved marketing, and :
- would signal a ca~opcrqt¢ve gffo=t by the three
E Vill:lgc‘s" e ) e o i irm e e 4 e Lmr e cemeww s oSy eogEs 2w tC% Rt
'. : .
§ E ' '...'.
DIGGING . In ordervtﬁ pirrovide clean watcer to the- vill=ge, _
CLEAN ~weg proposc wo ‘hust vresen+ Woils and - reprir 2nd
WELLS over where necded, und to loeéctc rew-wells at
selectad placss os demonsirstions'cf health care.

" F it
DISTRIBUTING “We propose thut wutor. be-stored in teinks and
SAFE : fplped to . Qentrﬂl Toecationg so that cledan wqter
WATER is available to 2ll the villogepsi . vl



CONTRACTS .

. WO -propose [that congracts be
Piztes as Lugaka to make -such

obtu.lned from uu.C‘ izo
boxes for rackaging and transporting

itoms as woeden
goods.,
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: : L PRE-PROPOSALS .
G COMMERCIA)- BNTERPRISES +
“MAget \qnd : ER( TERPE . Y
L _
CRELTING In order to previde incaily needed commoditics, ‘
COCOPERATIVE v& propose. ’cn a cooperavive mameu Ye. estab- .
MARKET lished which .w.‘.i £ previde o Sel"’l.-g po.:.n”" foy,
: "loca.lly p"'orh..c'/\'1 oxops aad hg.na:-'jrﬂfts a8 wvjl
; ' T as goouo nct ’p rchucod Lox,ch...Lyo
‘ ’;_, K
B.
SECURING , “in- order tc mal 1,,, they ma."w.hzk aqﬂ ma::crt:r_f" sorvices
N.AMBOARD "_'of NAMBOARD availabls to the local Comunl‘ty, we pro-—
DEPOT: posethat tle necessa ""oopdxatlw eff¢rt of the
; - communisy be brought e bedr to achieve s, -
c. o
FORMING. " . :: In order to pI‘uV"&" the means locally To build dm—
CONSTRUCTION provefq houceu, bbnOClu, and m;her public bu;lc;:mge ;
COMPINY “Wwe.propose thai a oo wtrug;tlon company bg formed :
with 1or~a1 vorters trained in building skills..
OBTAINING ,In orde’n ‘bo provids 'u."'t" qrwﬂ employment and
OUTSIDE . community’ income,

c

T ——

station be establizhed a2t the o » of the" f*o'nmmn.ty,
on the Great Noxth

-B.
PROCESSING In of&ef“j_tc_;—-}"cee_. "o"r‘g n the comnumt" for socunng : g
FOOD Bome processed Food- lilemg, vwe proposc. thai “cod be ;
COMMERCIALLY ':.process\,d locally,  such as producung mo._ly meal with

a comnunity grinding mill. . .

F. - : el

E’I‘ABLISH.‘[NG "In drdexr o prO\flu‘* -"eh:.cl\,d maintenance as s servi cec
{#=STROL and--provide local 'income, ‘we propese that a- service

- CATLON
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| PRE-PHOFUSALS . .
. INVESTMENT CAPITAL .

|
INVESTING
AGRI CULTURALLY~
CRE.TED
CAPITAL

B o !
ESTARLISHING
CREDIT
UNION:

¢
i

The Kapiri HIP will crecate a progrem in which
agricultural profiis arc gotherod and made available
for new investments within the community.

This may involve usc of community aceragc for a farm in
common, a percent;go of each farmer's crop glvcn to the

‘,Nﬁ__progrnmfmandNJolntmllvcstook_yeniuznag_ — -

‘A credit union will encble residents to have local

banking services as well as access tc small investment
loans. I% will include all residents in a combined union
cooperative, each resident having a sharc in the profits.

e

.

~purchasing practices, cooporatlvp 1oans, and unlfloﬂ
markotlng procbedures.

FORMING i village cormittes ‘\1111 be established in order to
FUND-RAISING receive and hold funds given by residents for invest-
COMMITTEE ment in the conmunlt"s develcpment. This committec

; -will safeguard such funds, enesbling the v1llhge to have

E .confidence in its own finahcial structures.

"

* Do
ENCOURACGE This proposal will find ways te cncourage farmers to i
CASH grow crops which offer the best possibilities for high t
CROPS . inmgdiate income. Suggestod crops could ineluda tomutobs,

A sweet potatoas, toﬁmnnn, and orangus.

;. B
INITIA@ING This cocperative will help farmers and local business men
FLRM/BUSINESS to increasc the financial power by joining together. It
COOPERATIVE will stretch the funds available for investment by joint

>
DEVELORE=S

OUTSIDE
FUNDING

This proposal will involve securing grants and loans
from sources outside the village in order to provide
a pool of investment funds which can be admlnlstered

.1oca11y.
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A |
T ! In order tc provide necessary construction materials,
STARTING . . "
BRICK | we propose that a brick factory be started to meet
F.CTORY local neceds and supply bricks for external me rkeu:mg°
! .
| o .
FORMING Ir order to sccure government assistance in meeting
WARD—DEVELOPMEN” local necds, we propose that a ward-development
COMMITTEE - commitiee be formed te roprespnt the village o
district dcparﬁmentg‘ :
. C.
CREATING In ordsr to make oqulpmcrt ailable for’ coopera~
ETCIPMENT tive uss, we propose to reatg a pool of vrlcul—
POOL tural; tzansport, ard construction machinery and
e tools, as well as =z meintenance facility for that equip-
v ment. ' : . :
2 o, - - -
PRO: JJCING In order to supply vogetable fibres For locml—us- ..., ..
VEGETABLE and for external maxketing, we propose to initiate
FIBRES the production ¢f sisal and cotion. .
. .
u . B
INITIATING In order to assure the productive use of all local
MAINTENANCE machinery and equipment, we proposs that twc ox
PROGRAMME three local pecpla be sent to the Nafural Resources
! Development Cellege for three to six month's txaining
in operation and maintenance of equipment.
m.
ENCOURE=ELNG In order to reduce to a minimuvm the amount of com~
COOPERATIVE " munity equipmént-required, we propose to encourgge

groups - of farmers to combine their farming ezotivities
and to plant and cultivate larger, combined field:,
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SUPPLY

Kapini HDP PRE-PROPOSAIS . eam 5
' . UNDERDEVELOPED AGRICULTURAL RESOURCES \O
March 1578: : K ,
O
ESTABLISH " The union will enable’ thé farmers to organise themselves.
CO-OPERATIVE It will also provide sésds, fertilisgrs, farm machineries
UNION and other- farm sexvices.roquired by the farmerSe.. ... .. -
B
INITIATING The Demonitration Farm will experiiment with a variety of
DEMONSTRATION crops and livestock; and will train farmers in the use
FLRM .of modern farming techniques. .
i
c . . C e e .
TCREASI“ The farmcrs will use up up-to-date methods and utilise
I];\io . the most successful seeds to ensurc the highest productivity.
g;{OL}I;UCTIVITY  They will f—zl 80 gro*r__gltms and otaer *‘ru:.ts., R
D |
THPROVING The farmers will improve poultry farming (us seen at NRDC),
POULTRY build good chicken houses with proper .Lu«dlrlbg and will
FARMING 7~ 7 "TUTTTT "car®y out dfTidient commersial poultry management.sT T T
" E
UPGRADING The cows wili be bred to give dairy cows, keeping them
LIVE3TOCK clum and enounng p opcr mang.genen‘c.
FARMING -~ L B
T
CREATING Dams will be constructod where fish can be rearcd.
WLDER ... . .. Irrigation will be carried to farms to engble growth of
vegetables in the dry season.




