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The Human Development Training School was officially opened
by honorable Minister of State for Decentrglization, Mrs.
Mavis Muyunda. It was in the afternoon of 17th February,
1985. Her opening speech was as .encouraging as all that. .

Among other things done in the first week of the KHDTS were
the touring of Kapini project area and a lecture on Preventive
Care module by Mrs. Mapoma from Luszka. Then we had the
time for projects displays.

The second week of the jJourney was scheduled for pre-schoolg
gite visits and lectures on Leadership Methods.

The third week was for Profound Humanness, where we learned
about twelve qualities of Profound Humanness. Also learned
in the same week was Co-operative Agriculture module where
we learned about the blocks fgcing local farmers and solu—
tions. A visit to Chikumbi Agriculture Station was achieved
to see the research on maize growihg.

The fourth-week was about Industry and Commerce module where
VWie discussed matters of small scale industries and planning
with Mr. John Mhlanga from 5IDO, Lusaka. Interchange Methods
Lab was a time for Private, Public, Voluntary and Local
Sectors to share ideas on rural development.

The fifth week had a great impact on the life of most of
the students. The vocational journey course played a big
role in modifying the thinkihg and future of the student s,
They became awzre of their own place in their own fazmilies,
communities, districts, provinces, nations and the world.
The Vocationzl Journey course comprised such humzn qualities
as commitment, respongibility, life direction, how to plan
to support oneself, whole life and the human journey. Stud-
ents took time to look at their past, present and future
and also to visualize the future of their own communities and
suggesting to make it more favorable to0 live in.

Finally, in the sixth weeck we dealt with Identity and Envir-
onment module. To go in details, this heading covers the
beautification of cemmunity and maintenance of culture. OF
courss, printing of village sign board and planting of trees
is part of this suobject.

The KHDTS Journey ends with a celebration and graduation
ceremony. : z



s KAPINT HDTS SONG, STORY, SYMBOL

Wihen we came to Kapini we wil never forget x 2
Chorus #ais BNE 2L = _
When ve cume to Kapini we will never forget x 2
When we remember the Director
WHen we remeber the Tacalty
When we remember workday
When we remember Celcbrations
When we remeber Doop O i
When we remeber Circuits
' ( When we remeber Graduation
When we remember Departure
e When we rememeber the Tour .
When we remember Journey
| Wlhen me »emember Kapini we will never forget :
;b 7 When we came to Kapini we will never forget. Oh




WORK DAY
The purpose of a work day is to accompllsh the
tasks proposed by the people in their regpective
villages to have development. In plaining a
workday first of 3ll your plan is formulated ani
you must assign a leader to announce workday
to all people in each of their stakes.

List notes of work and steps involved for each
work, List the tools required. For each work note
assignment and a number of people neededs *° :
Name the importance of the workday; for the Vlllage
and note mmount of time needed for each step and
order the steps. Decide a motivational gimmick to
make the work fun. Plan a' celebration in the same
day. The lagt step of a workday after the event
itself is to have a reflection using the follOW1ng
questions as what do you remember?
form the workday : Sl
2. What was joyable? - o B e
‘13 What was hard : B ' S s
4 What was it 1mportant to you 2 : 1
Then you have to plan closing announcements, songs,
send out cleah up and foldw up , lastly you have to
build a time line 1nclud1ng all items ahnd
assighment . T e , LS ._m;.,

: Y DOOP METHOD
Dooo methods have provided the students knowledge
.of how to start their own projects by reflecting
..the. pasts

. :.Students have known that development is not an easy

task 1t is a slow handcaps. What causes the failure

of many problems is not only the lack for matrials

but also having no plans. If you plan for one year plant
for a seed 1f you plan for ten years planta a tree
~rand if you plan for hundrent years plant or prepare

a human begin with full humaness. All this simply

teach as that planning makes us know what we are

going to ambars on beforc we even start to work.

Doop metho d a process by which we learn to do over
our own projecks provide the room for all of this.
. Doop methoids gllovis for a person to do things step

-', by step. Through the doop method the needs of the peonle are

discovered and consenses reached. Its not a good
. th ng to say that doop because there is no clinic in an

area then it should be built. The best thing is to find out what
“exactly the people need. And since developmemt is

comphensive on find the people the end begin need of a

GULaLIAEL @

Doop method lays empasis on self rcliance which is belived
to be the faculty of development. Once people learn to
do thing - own their own then they are bound to march
ahead in development. Outside Aids do not improve
people. In most casecs it has made people to relax and become
lazy only waiting to have gr nts from developmed Countries
Lets sit down and think and plan to do our own projects
Life is not from outzide it formus.
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s the exciting topic the students have ever had.

them, ever the slowest in understanding have

t grasped the essence of the course.

ht possibilly thnink it is the easiest. I don't
personglly. This is just because it deals with

the red life. Most of the students are now changed

ve known the importance of plan~ing for their life.

re some people who are alive because they must live,
be alive is to have an 2im and have steps of
lishment what ever you have started. Stu’ents
scovered their life thrusts They have learned
down and plan for their lives. Js a person

uld decide your own destinations, wether bad

. It is up to you. Once you have decided to

our duty to commit yourself to the way you

cided to follow.

uld remember that people need your services, Give
hem therefore without a second thought. Measure
sponsibility and give your wholse life to the
Individual develcpments only breeds hatred and

But remember, United we stand and divided we fail"
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Kapini Song
DOOP (V) BALEYA KWABO
ALESEND ) '

BA DOOP
BALESENDA
KOECH BALE

. TITO
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CELEBRITICN o ez
The Celébration at H D T S are normally held during -

the weekend on Saturday nd oG a s ST e s

After supper students perpare themselves for the S
celebratiions some of the Highlights of the celebration are
Dramnerd, Disco and Traditional Dances. such entertainment ma

es the dase of celebration to be Iively. :

Food whilch is zlways brough* in ezcess, as is the case in
many celiebration , help to rise {he spirit of the students.
Sometimds there iz individuaal singing of the traditional

and they makes the students tn gitansh themselves to their
cultire, Jfricans especially, are noté for their ‘

love of irhythm. To thém this is not onlymoant to inspire
their sgirits bat it is also z me ns by which they communicat
with cagh other. It seems to be =n intolerable 'and painfull
thing td sit passively and be piayed or sung to. :

;.."‘;1'

“Thée wholle body responds to she musical beat and students fing

{ At-diffilcult to resist ‘and wafing- their heads . The plliaie S 02
t0f 1ife lbeats -strong within them., WMusic and Dancing express

(fand instlill 2’ sense of responsibility. T :

e
* e -

wCelebratiion are-also meant to strcgihern the.fabric of
cuTtorall relatiogships. Tais is especizally trud when
drfferent students from different covontries p¥rform their
traditignal dznces and dramss. They are-also able to identify

T themselvies with™all othera cul tures oE>Eherall: of life.

wiy, abowe alll Celedbrationt provide gtadﬁpts.Wiﬁh;the-incetives to
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"4. Reduce the intensity of the timedesigh--study time,

absorption time : ,

5. Build corporate image of faculty expectations before HDT 8~-
training 2-3 weeks before, operate as a single team including
practics, dress code, time for staff planning and prep.

6. ~Bxpand leadership methods to include new subjects

'*_.7. Get full sponsorship for HDTS vs. using regular development

sources.

8. Other recommendatios included more variety in celebrations,
exams and marking system, full participation through Monday
morning team meetings and weekly school meetings, expand
recruitment, don't shout, reconsider either a shorter or longe
time, explore the Health Care taker system vs. Clinics as
the basic approach for preventive care.

el D close fheAevaluaﬁion,'We reflected on the'HDTS as a doorway

.. for the Lusaka Primary Unit.

Ay

';The Lusaka Primary Unit 1is éxperiencinglthe glbbal crunch as it
.;..tbtries to go full speed on circuits, training, teaching school
<= :for self support(Kay and Cliff leayg hefore dawn), maintaining

e;u';f;;50539%a§g3%1§%§fﬁaogﬁgnﬁaeram %%a%ﬁ%&§§h¢r§é%iéééétiESQ@ levels,

10ing r1ivual s and gethlng, Enoasi Hopsk 0o qhgrate-

: i o m :
- The Lusaka Primary Unit is experiencing thgmgfgballcranch as 1t
Ttries to wndergo transformation involving non-con¥rontational

modes, study, ways for Africa to support Africa in Sel f-support,
health, hygiene and environment (caring because we all want to

not because someone is making us), from staff doing to colleagues
doing, reimaging time and rituals with full and free participation

The crunoch of the Unnamed exferimental mode is felt in the

.amount of physical effort required daily, being locked into

tedching, not enough time for LENS, etc. questions answered
with shouts, coafusion and the clash of cultural operating
images. ; : , :

(EDITOR'S NOTE: In the midst of zll this LPU is a strangely

- wondrous and joyous place to-be--and the sky is agbg%ieﬁable)

oy

" At the end of this six weeks we've-found out 8 things:

1. There is a network of people that have taken the risk for

their ‘own spititual growth that we can share with.: Our experience

" working with HDTS participants from IERD projects in Zimbabwe

showed us that they have spirit depth. We can dialogue with

them, :Visualisation and meditasion are African methods as well.

e 2. The experience of the HDTS faculty has highlighted the

struggle it hs bo be committed to the mission 24 hours a day and
still have time and energy to pussue individual goals. The

-key to sustaining people in this crunch is—-

bodien 81, Arriving at a consensus on appropriate individual and

corporate style, not by nushing 'a.collective decision on
people, ‘blth through éach person getting'g,depth under-
standing of why particular style is helpful, étc.

b. scheduling periods of time and events for discontinuity
and distancing 5 NS

c. developmng individual self-discipline.

3. Punding is only in the hands of a few, not yet a shared
effort. We have yet to get beyond the scramble mode of fund-
raising in Zambia, but have already penetrated the highest net-
work of the business establishment in Zimbabwe.
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inh mid-May. o
DATES: February 17- March 31, 1985 (6 week version)

DIRECT BXPBNDITURES: 9419 Kwacha d ¢

KEY COURSES:
1. Cooperative Agrlculture(taught by Tel ford and Bt O
2. Leadership Methods(VLI)
«3+. Vocational Jourhey
4. Preventive Care
5. Profound Humanness

LEAVE OUT:
-1« Ur images

KEY TURNING POINTS: :
1. School meeting for 4 hours at end of 2nd week which
demonstrated corporate planning of HDTS itself--got
i consensus on living together.
& 2. 3rd week Saturday went from dlsmal & angry workday to
" “high spirits in Ur celebration-—-Faculty went swimming the

5

" next day-—gave corporate courage to move through 6 weeks.
3. Vocational Journey/Urban Tour/Circuits deep individual
wrestling with future and risking resp0n51blllty for it.

HAPPENING: Journey of experiencing each other, trying to find

how to be effective in the face of scheduled time pressure,
_allow1ng real selves to show. :

FACULTY TEAM MRMIBERS INCLUDED:

Deans/House Leaders: -David Koach, James Wiegel, Stephen Muyaule,
Titus Wamini. '

Teaching Faculty: 4John Barnes, Florence Chikatula, Spear Lubesha,
Boyd Moobwe, Agnes Muyaule.

Coordination: Carla Bvans, Katy Jaffey, Kay Schnizlein, David

Sayer, Cliff Stocking, Elaine ‘Telford, John Telford, Grace
Wamini

SUMMARY OF FACDLTY/STUDENT RECOMMENDATIONS: — -

-1« BFBxpand the training centre facility and functwons-—t01lets,

dormitories, office, vehicle, and different types of training.
2. Run a separate kitchen/food operation--good food consensus on
menues, hired kitchen and dishes help, shacks..

"~ 3. SHIFT MORE TO A BASIS CF PRACTICAL LEARNING

a. Practical methods, exams, skills, look/learn, basic tech-

~ niques like LIMA, DOOP, vs. overviews

b. Basic techniques of agriculture, starting cooperatives,
health care taking, practicial development lectures.

c. Guests—-in advance, skilled people, demo equipment,
panels, special tutors. :

d. Field trips and tours--more everywhere for everything--
the city, the host village, the clusters, resources.

e. Invite the village--helpful topics, farmer's celebration.

f. ©Step by step teaching, time on 1 sublect, clear explanati
on, full notes, doop steps.

g. fewer strainght lectures, cut Urs, less rituals and
singing, eliminate heavy intellectual(Kaz), drop spirit
conversations

®¥¥h. Practise interchange, delineate interchange methods,
sharing wisdom and working together.

i. Films



- Txpand leadership methods to include new subjects

Reduce the intensity of the timedesigh--study time,
absorption time - B ' : e
Build corporate image of faculty expectations before HDT S-—

training 2-3 weeks before, operate as a single team includiag
practics, dress code, -time for staff planning and prep. '

Get full sponsorship for HDTS vs. using regular developmen
sources. e , ' ‘

Other recommendatios included more variety in celebrations,
exams and marking system, full participation through Monday
morning team meetings and weekly school meetings, expand
recruitment, don't shout, reconsider either a gshorter or longe
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: The Lusaka Primary Unit is e@periencing the grgbalicrunch ag 1t
ot ries to undergo transformation involving non-con¥rontational
modes, study, ways for Africa to support Africa in Self-support,
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‘not because someohe is making us), from staff doing to colleagues
doing, reimaging time and rituals with full and free participation

The crunch of the Unnamed experimental mode is felt in the -~ '
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There is a network of people that have taken the risk'for

their own spititual growth that we can share with.  Our experience

~ working with HDTS participants from IERD projects in Zimbabwe

showed us that they have spirit depth. We can dialogue with
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. them, .Visualisation andzmeditéaion are African methods as well.
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still have time and energy to pussue individual goals. The
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a, Arriving at a consensus on appropriafsiindiyidual and
corporate style, not by nushing'a collective decision on
peoole, ‘buth through éach person 'getting a depth under-

~ standing of why particular style is helpful, étc.

b. scheduling periods of time and events for discontinuity
and distancing s

. ¢. developing individual gelf-discipline. : -~

Funding is only in the hands of a few, not yet .a shared

effort. We have yet to get beyond the scramble mode of fund-
raising in Zambia, but have already venetrated the highesat net-
vwork of the business establishment in Zimbabwe.
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DATES: February 17-March 31, 1985 (6 week version)

DIRECT EXPENDITURES: 9419 Kwacha

KBY COURSES:

1. Cooperative Agriculture(taught by Telford and Ext. Off.
2, Leadership Methods(VLI) :
«3+ Vocational Journey

4. Preventive Care

5. Profound Humanness

LEAVE OUT:
-1« Ur images

_KEY TURNING POINTS:

1., School meetiné for 4 hours at end of 2nd week which
demonstrated corporate planning of HDTIS itself--got

W#*_,_f;\.consensus oh living together.

o \2. 3rd week Saturday went ﬁrom dismal & angry workday to

“ - “high spirits in Ur celebragion—-Faculty went swimming the

~ next day-—gave coyporate courage to move through 6 weekse.

3. “Vocational Journey/Urban Tour/Circuits deep individual
wrestling with future and risking responsibility for 1it.

HAPPENING: Jaargey of experieancing each other, trying to find

how to be effective in the face of scheduled time pressure,

allowing real selvhg\to show«

 FACULTY TEAM MEMBERS INCLUDED:

Deans/House Leaders: -David Koech, James Wiegel, Stephen Muyaule,
Titus Wamini. 3

Teaching Faculty: dohn Bépnes, Florence Chikatula, Spear Lubesha,

Boyd Moobwe, Agnes Muyaule. _

Coordination: Carla Bvans, Katy Jaffey, Kay Schnizlein, David
Sayer, Cliff Stocking, Elaine ‘Telford, John Telford, Grace
Wamini 0"

SUMMARY OF FACDLTY/STUDENT RECCMMENDATIONS: — -

‘1. Expand the training centre facility and functions--toilets,

dormitories, 6ffice, vehicle, and“different types of trainimg.

shacks..

2. Run a separate kitchen/food operatibQ;—good food consensus on
D

menues, hirdd kitchen and dishes hel

- 3. SHIFT MORE /O A BASIS CF PRACTICAL LEARNING

a. Practigal methods, exams, skills, 1&qk/learn, basic tech-

~ niqued like LIMA, DOOP, vs. overviews\

b. Basic/ techmiques of agriculture, starting cooperatives,
health care taking, practicial developgghQ lectures,

c, Guegts—--in advance, skilled people, demo eguipment,
panels, special tutors. '

d. Figld trips and tours-—-more everywhere for everything--
thie city, the host village, the clusters, resources.

e. vite the village-—helpful topics, farmer's celebration.

i ﬁtep by step teaching, time on 1 sublect, clear explanati

/on, full notes, doop steps.

g./ fewer strainght lectures, cut Urs, less rituals and
singing, eliminate heavy intellectual (Kaz), drop spirit
conversations

%¥¥h. Practise interchange, delineate interchange methods,
sharing wisdom and working together.

i. Films







