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FOREWORD

Since February, 1978 the people of Kapini have been partici-
pating in a comprehensive socio-economic development :
programme as a demonstration of possibility for community
building throughout Zambia. With the Institute of Cultural
Affairs providing residential consultant staff, Kapini joined
a network of 24 communities around the world in creating a
global demonstration of local development. After two years
of cooperative effort as a Human Development Project, the
village residents and the Institute staff gathered to assess
their progress, to celebrate their accompliskments, to plan
their future and to tell their story. The following docu-
ment is the product of this week-long meeting. The first
section is the story of Kupini and deals with its history,
indicators of chunge, and anticipafions. Some of the activ-
ities reported in this section can be attributed directly to
the Kapini Human Development Project. Some, of course, have
happened beyond the plans of the initiating consultation; but
all indicate the determination and character of the Kapini
community as it builds a new future for itself. The second
section deals with methods of development, which include -

. project initiation, actuation and documentation. It is hoped
that this document itself will be « sign and a tool for other
communities concezned with rapid, comprehensive human :
development.
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TiE HISTORY

This is the story of Kapini, a rural community actuzlly comprised of thrae . .
villeges; Kapini, Mulowa and ilalekano. It is located 24 kilometres north @
of Luszka and thougih most of iis reople are membars of the Lanje or 391i
tribes, there ars a2lso repressntatives of tne Tonga, tze Zulu znd tis

Bemba tribes. ¥azini now nus a pogzulation of 1100,

T ~ Ty
SETTLIUENT
S —————————

*Shortly following the great epidemic of 1919, the firct fuwrily units set~

tled in this area, =ome coming from tne Joli trite to tus north and east .
of Kapini, come coming from the Lonjs to the nortn and west., A1l were :
searching for farming land and grazing areas. These early days were mcr-

ked by drougkt :nd farine.. Some people still remembor the locusts in 1923,

People were occasionally forced to ezt roots and berries.

2ARLY SBUCATION

By 1939, tue Seventh Iuy Adventizt Church had e:tablisasd Kasakz Zchool .
and though outside tue ures, many cuildrer frox ths tarse villzges at- S
tendad classes. In the ecarly 1940's four government primuary sclools uare

built, ulso outsile tiue area, between 5 and 6 kilometres disterce. Tiose f
+4-en;=
vV - o

children coming from fumilies that could pay tae school fees could =
Few cams from Keopini, .

BXTRANAL INFLUBYCES i i - i

With the beginning of World Wer II, two men from each villoge throughout ,
Yorthern Qhodesia {Zamtia) were conscriptad into the armed services of the S
Tritish Solonial Government. In 1953, Northern Rhodesia becare 2 cart of :
the Pedaration of Rrodesia and yasalind. These larger political alter-
ations seemed to Lave little effect “por the1ife of the village. However,
World VWar IT wa3 a possible exceptinn and probably marked tne beginning of
a new awarenzss of glebal events. Jduring the mid 1950's, there was fazine
agzin, and by 1957-58, a sizadble number of fTamilies from Southern Rhodesia
(Zimbabwe) h2d migrated into the area. Lobility of family units through-
out the two rations hzs besn extensive for several generations. Some in
the Kapini area roceived their education ir Rhodasia. '

S e on s ool ey,

1N ANDENCE ANT DWVRTOPLTIT

Waen Zambia gained her independence
of change wers soen experienced in
gained powor there wo: 4 decided s

rom Britain in 1964 the initial signs
2 vill .ge. A3 tie new goverament

o
£

th
hf4{ in the use af resources to the be-

nofit of lecal Zducsticn and amelical =rvices wore free services. Some

raclors wire male available wnd muize dopods built. Transport froz tue
vill.ge to the ¢
governmont has ¢
villages.

ity bocuame eunier. The ctsted policy of the nutional
reated a olimate for loc:l self-help dovelopment in the




} Xapini Human ) . ) . : o ay .
¥ Development Project ‘ : g B '
: EMPLOYMENT EXPANSION

NEW EMPLO YMENT OPPORTUNI SINCE 1978

: ARENA POSITION NUMEER
: Comme rce Truck driver 1
: Store clexk 1 )
Purchasing 1 :
Sewing Industry 2 :
Mill operator 2
: Store Room clerk 1 '
1 Shoe-muking Industry 2
’ 10
. Industry Brick factory 4 i
; Biilders 6 . i
Maintenance 1 ;
Carpenters 2 ]
T3 i
Agriculture Tractor operators Sl 2 3
| Livestock demonstration = | 2 7 T
B Orchard 1 {.
' Crop farmers . 5 t
f- 70
§ ' ‘
Health , Caretakers 10 ¥ [
: : Midwives 4 !
Community Kitchen cooks 2 !
16 P
Education Preschool teachers 8 :
, Librarians .2
Primary school teacher 1
v 11 !
Welfare Night watchman 2
: : - Management -and Bookkeeper 3 . )
Laundry person 1.
—m—"“ku'
TOTAL - R 66 .

o .
i . . .
"Wa‘t'bvﬂ’mv._&-'ﬂ-\m'&'" "
Do o L. :
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May 1980 |
GENERAL STORE COMMODITIES §
NOT PREVIOUSLY AVAILAELE IN KAPINI .
EATARLE NONEATARLE
Saladi (cooking oil) Candles : , f :
Sugar : Caphonol :
Salt : Vaseline ,
Tes Razor blades i
Milk (fresh) Bathing soap
Bread Laundry powdexr i
Buns ' Bar scap (general purpose) {
Biscuits Glycerine B
Margarine Toothpaste S
Yeast )
Sweets
}
. . t
R
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o
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INDICTS OF DEVELOPMANT

B, TOWARD ATRAN SELF-CONFIDENCE

IYTINT: The intent of the villagers of Kapini was to move toward a new
self-confidence in their villuge as a place of human communi ty, This was
to be accomplished by rebuilding the rozd system, securing other public - S
utilities, the construction »f both private and community buildings ard .
facilities, the croation of » village service corps and ths re-ordering of - = i
the community organisational patterns., '

CONTRADIC™TON: Altho~gh all underlying contradi¢tions affect t- a greater
or 1a~c2r degree avery ar2a of village develonment, thoze which appear to
be mo=t directly velate? to the buman dynamic hul to do with the unrelated
rati:rns of coamunity idontity, the inability to coszlete the implementa~
tion of comanni ty deciclons, tho discrganisation of potential work forces

and tle erratic avuilaoility of basic services. , -

B epamman e s e

ISPICAIORS:  Among the meny indicators of rapid human development, the fol-
lowing four kLave been selectad as rapresentativg.~

le 4 n2y village council irn functioning weexly has provided a
basis for unity with a represontative decision-making struo--
ture which honours truaditional leadersaip and effectively e
- guldes implementation of coumuni ty decisions., : ' R

2. A core group of 30 guilu workers reet daily for breakfast
and lunch for training, rsporting and rlunning., TLis group
bus Leen responsible for conducting a commurity worzday every
week for -26 monthys '

3. Twelvs villugers have participatad in leading village
forums in 392 other communities throughcut Zambia. .-

4. Five new roasds have been constructed, eight kilometrss of
éxisting rouds widened und graded, including drainage di tches,
a spillway crossing of the Zayosha River =nd tce building of
two new Lridges, ull vith Tresident labour only.,

T T T T e, o e (P e e e b e




VILLAGE COUNCIL

Typical of villuges tursughout Zambia,. the villages of Xspini, Malekano

and liulowa experiencad great difficulty in planning and implementirg cor-

porate projects nsedsd for the scoromic znd social well-being of the_com—

murity. Tha empty school fourndation, trench and collzpsing bridge i tedti~.

fied to the fact thut the community had no effsctive structures *o permit *.

it to work corporutely on issuss whick, 211 would azrse, would bensfit the - N
wiols community. Immediately after the planning consultation, a Headman's §
Gouncil Was estublished to represent thw whole community through its tra- i
di ti~ral leadership. The three headmen and the projsct chairman met wesk- '
ly to consider the r=commendations of the various groups Working to im—

plement the project plun.’

This small symbolic group hus since expanded to becows the Village Council, i
including representatives from all five atakes, the six guilds, end the
lsaders of new commurity agencias that have sprung up such as tae P.Tel..

and the Health Council. This bYody meets weekly to hear tane recomzerdations
from a sm2ll coordin.ting zzdup, the Secretariat, and %o decidd om all is=.-:
sues relating to tahe well-being of tue community. )

The Council has developed the capacity for making assignments to indivi- _
duals or to stake and guilds for community work, establishing points of ¢
bazic village policy, and rasolving issues .which formerly would have to E i
bs taken to the Chief or to ths civil authorities. The three villagss . ,

-~ now have a unified and representative decision-making structure which hon- .. -
ours traditional leadsrship and effectively guides the implementation of = .
cormuni ty decisions. ' : ’

GMILD COLLEGITS | i

Jrtil two yeaxr:s 280, tue three villiges had besn unsucceasful in orgarig- ..
ing any kind of community work force to pursue the zanerally recognised
ne:ds of the coamnnity: hezlth cars, schools, rozds und dridges, agri-
cul tural loans, r2t:i1 3tors, smzll industries. During these two years a
core group of coumunity workers his bzen instrumental in achieving vir-
tually every significunt social and economic accomplishment of the com-— ‘ {
manity. This group, zalled "The Gnilders", " is compssed of approximately {
3C residents who ars working dzily ia tue 'six work arenas of the comruni-
3y plan, the six "guilds": bhealth, education, welfuire, agriculture, com~ I
merce and industry. Gathering siz days a week for brezkfast, they.hold a
brief collegium for traininz and rejerting purposes befors sending them—
selves into their respective socizl 2nd ecoromic units. Each Friday the
Guildsrs huve bt22n tie leadership for the Community Wockday. For 26 S
montis Guilders and other volunteers have assisted in land cleering zmd ¢
plenting, villuge beautification and cleanups, community dbuilding con-- -
struction, und organized community celebrations. On Friday afternoons, e
. _Guildors ané auxiliary staff conduct stake clasaes and stake walks, where~ .~ .
T e DV Sk Lamil v din fra.community 43 wisited..and .informed about events in . .\ -

.

f I
SR PA® Ar® ey b s v




tbe community's 1ife. Every Saturday morning esch unit builds a sys tema-
tic plun for the comingy week., including the agnticipated victory, the
principal contradiction, the key tactic for overcoming the contradiction
and the timeline for the week. '

VILLAGR FORUMS

At the inception of the Project the village experience had besen that therse
was nro potential for corporate leadership in the communi ty. Indeed, resi-
dents saw Kapini as isolated and dependent upon agencies and leadership

which would someday core from outside their community. The participaticn

- of 12 villagers in leading planning sessions for :392: other villages

across Zambia has completely changed. Xapini's image of itself. People

are now aware thut villages near and far are looking to Xapini's image of
itself as a demonstration of social-economic development. Beginning with
the -Serenje Forum in 1978 teams composed of one village residert and one
Insti tute staff perzon moved systematically across all G provinces, lezd-
ing village after villuge in their first azparience of carefull y-struc-

- tured community plunning. Provincial political secretgries, members of

ceniral committes, diztiict governors, chiefs and headmen have all been
extremely appreciutive of these events, wiile the perticipation of vil-
lage people tanermselves could hardly have bsen more enthusiastic., Dis-
trict offioclals have 33t up and scheduled a geries of 30 4o 40 forums in
their villages, and the forum teams, in turn, have renrorted the results to
the officials and led short forums on effective district support of vil-

lage developmant. The Torums have produced a profound effecfupon the vil-

lage tesm members. They have returnsd from two-week "Forum Treks" with a

new sense of nride in what they are doing in Kapini 2nd s new sense of Te- .

sgonaibility for other villages, which they describe as "lost". As these
Forums kave reached ovar 84 of the villzges in Zambia with the story of -
Kapiri and its mathods of plarning, Kapini Village itself is aware that it
has 2 res nations) identity to celehrate and to fulfill, -
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| Bridges (2)
OTHER | | Spillway Crossing ‘
§ IMPROVED _ Toilets (New) 10
H PacmLITIES . Wells (New) - 10

Kapini Human
# Development Project

ENVIRONMENTAL IMPROVEMENTS

DESCRIPTION

BEGUN Health Training Centre

Servicess Mill Shed 1
General Store 1
COMPLETED ' Community Workshop 1
PURLIC Meeting Spaces Stake Shelters 1
FACILITIES Guild Hall 1
- Training Centre 1 :
Education Library 1
' Preschool 1
Primary School 1 |
9 . !
S
-~ , . %
T Poultry House 1 .
FILDINGS | Rabbit House 1
a
3

R —

e .. et o1 L

AGRICULTURE- Grainary

1 |

. !
RELATED Irrigation Dam 2 1
’ I

CONSTRUCTION Irrigation Trench 1 :

Village Plaza
Roads and Drainage (New)

== N U =

R .
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Wells Covered
Ent rance Plaza




- RESTDRNISY COMMENTS

- "Our bricks hélped to build the primary school, toilets, tralhing centre,

" We did not believe we could re-build our own village, but working in
cooreration, we sta:ted doing the tesk and in a few months we believed we .
could build this village." _ o e

o Leader.

"Leadership of this area has worked very hard to enable people and we
have put an emphasis on workdays for the whole communi ty, "

Youth

"The Village elders must start participating in Village Forums so that .
- "they can share wisdom with other villige elders."

-
a Alder

"It used t& take me 6 hours to get my malze ground, now only 30 minutes
and sometimes I sand my children,"

Housewife

dam, piggery, bridge, plaza and model houga, " , ' — Q;,;_
T T T Member of Builders Guild Uy

"With hybrid zeed and fertilizer my production Jumped 6 times from the
previous year." .

Farmer

"I keep my savings with SACCO. It iy sufer and I £et interesto. it grows"
Farmer o ' 7(_ ;
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/ESITENTS' STORILS

-

When I came here in 1978, I found a guild bhall, a store in operation,

-pre-school, and trairing centre. Ronds were being built and a great

bridge was under construction and Mr. Ben was building a dam. I came +to
build the school and found that people were putting in the slab, they were
not déing it properly. I showed them how %o pour the slad’ and make bricks.
Then we started putting up bouse bricks in layers while others continued -
making bricks. We worked and reached ths window level, then I went to the

piggery. After o little more time at the school, we put in the Health R

Training=Bemtre~fomiation.. Thén back to the school which is now com—
plete. The roof is finished, the floor is plastered znd the school is
ready to Ye opened. 1In Agriculture, Mutoka from Fenya was working on the
deronstration farm, teaching the villagers how to grow vegetables in the
gardens. Only one pig was kept at the training centre. After the pig- .
8ery was built, there were 3 pigs, but now there ars many.

" a builder

A lonz time ago, according to my father, people used to plough with their

hands only. Then t.ey us=d hoes. Then he bought cattle wiuich started to
increase. e tought a plouzh whick was pulled by 6 oxen. When father”
Sav the plough wus going to welp hir, (not a 3 disc plough), he Vezan to
devalop in farming. In 1955, the firat porson in the community kad a
Louse of burned bricks. Jo many peorle hud nothing of tris kind. 1964,
my futher wos given a tractor hy the govermment and farzing greatly 4m- -
proved, '

‘e mo ther

What I can zee makes me very happy. Long ago, not 3o many cars drove on

the tor road. People uzed to 4o to Lusaka on bicycles or on top of sané

lorries and sand always got in your eyes. Riding on tie sand lorries as

Pu3sengers was also illegzl. At this time on the tar rozds, we have lo-_

cal busses-amd-can g2t to Lusaka when we need to. -
’ youth

I was born in Bast AfFisa in the country of Malawi. When I came to Zamm
biu, I first spent zeveal years in Chipata then in 1952 came to Kaubwe B
Rural and to ¥apini. I observed aftar some time That there was only one
man irn the whole acrsa that Znaw how to ploazu. There was orly one well
in the area for Kapini and ¥ulekenc villages. I tzxgan to grow vegatables
and wus the first to grow chomoria catbage. MNow people in Kapiri have '
plenty of wells and thare are many home gurdens.

farmer

I bave bYeen a leader 1in the project for the puat two yesars. I have
been working in the maznagement office and have been present for all the
meatings of tie Village Council., Some people have come to me with com-
Plaints and some times I've hud to take some abuse. I have looked at
nmyself and have said to myself, "Being a manager in a project village
is not like doing a white collar job," Flexibility is the key to be-
ing a leader. . e :
SR e -  managemeni team member ' - i

.
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with no food and no fire. The leopard walked to the nearest village and
when the people saw him they all ran away. The leopard gat mealie .meal,
salt and fire and went with them to the place where he had laft the others. .
He gave them to the man who rescued them and said, "Goodbye." The lion

did the same. He went to the nearest home and threatened the people,

then got the King's beautiful daughter and took her to the man who had
rescued them,as a wife. He said goodbye to the man and went away. After
dinner the rescued man took a walk by the same village. He found the _
people crying. He asked why. They told him about the lion. The man
replied, "There is & man who is keeping animals in the bush, and sending e
t b8 tE"FOUT Village." The villagers were very angry. They took their :
guns and rushed and rushed into the bush. They found the hunter and got :
hold of him. The snake felt great pity for the hunter and said to him, _ !
"Since I have done nothing for you, I will help you now. As you pass ;

on the road, I will pass through the trees. Watch me. The tree I bite
is the one to cure snakebites." When I bite the King, you can cure him."
The King was bitten and died imnediately. People cried. Finding a person
to cure the King was a problem. The only mun to rescue the King was the
Man they called the prisoner. He was released and did what the sneke told .
him. He got the le:ves from the tree, chewed them and put them in the King's : . :
mouth and nose. The King got up very surprised. "Was I dead? Who healed SRR
me?" 'Just this person," they replied. The hunter told them the stdry of >
bow he found the animals in the pit and how he had rescued them. They ‘
all got hold of the other man and named him a liar. They tied him up and S
killed him, : s

Sn i —e e ceee ey
Ré

.
s e i v sy

(24

‘westion remainsy 1Is a person a good creature? This the dog asked
: the hunter.
Moral of the storys You have to be specific when telling stories.
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they will hold the event, and that the Hippo will stand in the mud and the . S
Elephant on the dry land. They begin the contest, They pull and pull. -

Finelly, the Elephant pulls the Hippo out of the mud énto dry land, .
and hence the Elephant wins. The Rabbit becomes very frightened of these , i
two big animals and he runs avaye ’ o

THE HARE AND THE DUIKER

One~day~tie—Hare—mri~the Duiker viSit the Tortoise. As they are visiting,
the Hare and the Duiker get in a discussion about who can run the fastest.
‘They claim they can both run faster than the Tortoiss. The Tortoise does . T
not disagree with them, but says, '"Well, I don't know." So they arrange ~
to find out. They agree to meet the next morning and then run 40 miles .
along a track and then run the 40 miles back. Then the Hare and the '
Duiker return to their homes. That night while the Hare and the Duiker
are sleeping, the Tortoise goes out to visit his friends. He explains
the race and asks them to help him. Very, very early the next morning, R
his friends gather with the Tortoise and then spread themselves along the : i
.40:-miles :of .race track. BEach one hides behind a tree or in some bushes "
or high grass. Then the Hare and the Duiker come and join the Tortoise ,
at the starting line. They greet each other and then all line up for the ' ‘
race. The Tortoise shouts, "Go", and they all begin to run. 4s ths track :
makes its first bend, the Hare and the Duiker look at each other and then
look back. They can see the Tortoise very close to the starting line.
They look at each other again and slow down a little to save their strength. :
.After a while they call out, "Hey, Tortoise, where are you? This time the ' '
Tortoise says, "Here I am, just ahead of you." The Hare and the Duiker .
look at each other in surprise. Then they face forward and increase their . .
speed immediately. They run until they are a little tired. They do not ;
see the Tortoise yet so they call again, "Hey, Tortoise, where are you?"
The Tortoise says, MHere I am, just abead of you." They again increase
their speed, this time breathing very fast. They reach the end of the
40 miles and twrm around. They call, "Hey, Tortoise, where are you?"
Agein, the Tortoise says, "Here I am, just ahead of you."

e TR

IS A PERSON A GOOD CREATURE? : - e

Some time back people used to trap animals by digging a pit. One day a
hunter went hunting in the bush with his dog. He went very far away till f
bo got lost.. He wandered in the bush when at last he came across a trap. i
In the pit there wgs a lion, & man, a leopard and a snake. He popped i
inside the pit, and saw all of them. They were crying for help. He was (.
surprised and wondered how he ‘could help them all., The dog told him to : ol
‘help the rest but not the "persori, “because man was not a g8ood creature.
But the hunter rescued them all. They went to sit at a certain place
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THE FIRE ' '

There was an old man who had six children. It was the cold season. The . L
old man made a small fire. The children would surround the fire and C e
theo; o-place to stand. The old man looked at his children

and said, "These children leave me no roam by the fire." He went to his

friend and asked for medicine. "What kind", asked his friend. "To kill

my children." "“Go and cut as much firewood as you can and I will bring

the medicine." The old man went and slept. His friend came and mocked P
on the door. 'Wake up quickly so I can give you the medicine. Huxrryliv ,
"Where's the fire? (They used to keep fire on a stick)", "There." The : .
children were still sleeping. The ¥Friend made a firve with plenty of s
wood, a big fire with plenty of room around it. All were wamrm. The: friend ~
asked, "Have you seen the medicine? You say children disturb you and
-ghut you out ffom the fiwe. But you see there is plenty of roam around
the fire. It is only too emall ‘because you build it too small." Ths~
foolish man went into the bush. )

S A e v o G e
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THE LION AND THE BAT | L

-There was a nation with too many animals. Lions ate up all the other Tt
animals. Only one remained, the bat. This bat was staying up in the o K
hills, pregnant. The litter was borm. She told them, "All animals of ’ P
the area were eaten by lions. Stay in the hills. Don't go below,"
When growing up, they found their own ways, even going down to play.
When mother returned she said, '"Wust under this hill I saw your foot-
prints. What were you doing? If you go there you will be eaten.™ , |
The children said they understood. When their mothexr left, the children 4
dropped down the hill and met Mr. Kalulu the Hare., They played and went
up the hill; the hare went home and was captured by the lion, who said
he would eat the hare. The hare said '‘No, I'm too small. I'1l get you - :
Some big ones." He went up the hill with the lion and found many bats. , ' ' ‘
The lion was happy. "Here is all the meat you can eat," said the hare. B
.The lion replied, "These are very small, Where are the mothers?" The o
_-hare said, "You stay with thess and I'll find the mothers." The mother \ .
" bat when found, said, "No, I won't come because my children have no ears. - U
- .Otherwise they would have done as I have told them." BT

IHE RABEIT, THE ELEPHANT AND TiE HIPPO o oy

. g — -~

. The Rabbit, the Elephant and the Hippo meet together one day. The Rabbit
talks to the Bl ephant and the Hippo saying he wonders who can win in a
tug-of-war because they are both so strong, The Elephant and the Hippo
cannot agree about who is the - stronger. So ths Rabbit suggests where ST S
they might have a tug-of-war. They agree that in a certain PLECETIN e T “r

R S e oSS .




Kapini Human’
H Developmant Project

4

| »
TRAINING PROGRAMMES
3 .’

Type of Programme

Piggery training
Poultry

Farm management
Tractor driving
Mechanical maintenance

Sewing

Hand crafts
Soldering
Carpentry

Preventive health care

Pre-natal care

Post-natal care & infant care
Nutritional cooking demonstration
Baking

Community health care

Midwifery '

Literacy
Imaginal education
Guild collegium

Football matchés & practice

Store management

Project management

Bookkeeping

Budgeting and financiul planning

|Bquipment pool manzgement

Humzn Development Training Unit
Human Development Training Institute
International travel

Villuge Forums

-§Stuke meeting

Home gurden irrigation
Dam construction

~ |Construction

Brick-making

Bridge Congtrudtifon =, . .

o

3 weeks

Length of
ngra.mme’ Held

May
1980

Humber of
Programmes

1 time

——————
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5 weeks | 3 times
12 weeks | 6 times
2weeks | 1 time
1 day 6 weeks
12 weeks | 3 times
2 weeks 3 times
2 months] 1 time
2 months] 2 times
26 months| = weekly
26 mont monthly
26 mont weekly
1 week |18 times
4 weeks 2 times
1 week |10 times
6 weeks
12 weeks | :
26 manthsL continuous
daily | 26 months
SR C N
weekly] continuous
12 weeks | 1 time
21 months| continuous
1 week |3 times '
3 days 4 times
1 week 4 times
3 weeks | 2 times
8 weeks | 1 time
3 days 6 times
2 weeks | 11 times
26 months| continuous
1 day 1 time
10 months weekly
26 months| continuous
J week |continuous
-8 wonths}-continoons -
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PRR-SCHOCI, AND PRIVARY BDTCATION

The adults in ¥apini who keve been very conscions of their own limited for-
mal training, hLuve teen concerned for many years to obtain better schools
ing for their children. Thrse primary schools constructed in the area
during the 1940's are more than five km. away. This has meant that Xapini
childron -could ‘not attend until €he' wges.of 307%0-12.% % Construction
of a primary school was begun by residents in 1975, but discéntinued due

to lack-ei—funds-and volunteer work forces., A4 small pre-school was -&taidt- S

~~4d by the Catiolic Church in 1977 and classes conducted by one teacher.
This pre-school was joined with Kapiri Pre-school which was launched during
the Consult in February, 1978. Since that time, the Kapini Pre-school has
run continuously with 150 to 200 cuildren in regular attendance and 8 lo-
cal teachers whd receive on-going trzining in teachirg methods and curri-
culuim planning. A four-classroom school of 8rass and poles was built by
residents during Community Workdays, Toilets und a play-yard with bright-
ly painted equipment iLuve besn added. One hundred and ninty children now
wewr yellow uniforws designed and made by the Yomen's Sewing Industry. In
the yeaur 1579, 40 children graduated from the scihool and enrolled in near—
by primary schools, several entering beyond Standard 1 and one in Standerd
fives A Parent-Teacher Association formed to coordinate and support the
activities of the Pre-school. It hus been a major supportive influence in
securing a new primary school for Kapini. The four room school building

bas bLzen constructed by the Buildsrs Guild and the volunteer work of the
residents in the community. Classes will begin in the last week of Kay,

1980. '

TRAILNTING FOR WOARN

In recponse to the major contradiction discussed by the Consultation in
1973, the people of RKupini kave sought to implament 2 broad scope of
trairing prograrmes Anring tue p=z:t two years. MThese have been both for-

mal and non-formal events ir eicht aremass agriculture, commerce, con- P

struction, healti , eduacution, uclfare and social methods. Witnin this .
- comprahenaive approach to the educational needs and desires of the com-'
munity, a particilar amphasis kas besn in the ar:na of training for wo-
men. Througk tae Ta.lth Care-tukers progrumme every women in the com-—
munity Las in come way been impacted by the practiczlity of new con~
cepts especially in hone management, health, sanitation and nutrition.
Classes have be~r held in crafts snck as husket =nd mut meking, cooking
and b:king, and pottery made from local olay. Twenty weeks of sewirg
claszns wore conducted for 40 women by the YWCA. Bight women attended
a course in poultry keeping Leld in Fitwe at the Tasaiti Farming Insti-
tute, Tour from Wapini attended a six-wesk mid-wifery course in Kabwe.
Of tue 15 from Zambia who went to the Human Developrent Training Insti- .
tute in Fairobi, Kenya, two were women from Xapini. Six women from Ka~
pini attended tne Buman Development Training Urits held in the Village
Training Centre., ' ' '
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1980 (Qtr.I)

| z.c.c.

Small Pox
Polio
D.P.T,

Measles

250

250
239
160
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HEEALTH

- The prevelanoce of malnutrition and proventable diseases among children and
-adults in Kapini made health care a primary oconcern smong residents atten—

ding tine Consult in March, 1978. rollowing the Consult, 18 resideéstse
participated in an intensive six-week health training programme,.conducted
a comprehensive survey of all families in the community and initiated &
stake health care system which has signifiocantly altered family health
care patterns througbout the community. Key to this change has been the
woakly B8take Boalth classes and homs visits, whereby health education has
been systematically .conducted .with all residents in the areas of Lome
sanitation, ckild care, hygiene, nutrition and preventive care. This bas:
included instruction - and practical assistance to families in digging
wells and toilets, plastering homes against insects, planting home gardens,
covering and treating wells, preparation of nutritious meals and maternal
and child care. Four midwives who received 6 weeks training from the
Ministry of Health in Kabwe have worked closely with the health care - .
takers in providing pre-and post-natal care and instruction. Due to Ka~

pini's distance -from the distriot health headquarters in Kabwe, the care- ‘ﬂ:; -

takers have worked consistantly during the past two years to bring a varie..-
ety of health services to the community. This has included 360-examina~-
tions conducted in two days bty doctors from the World Health Organisation
and University Teaching Hospitaul, truining programmes designed by various

“heulth agencies in Luszaka and XNwachisompola for the Care-takers, and dona-

tions of medications and professional expertisée from a wide variety of sour-
ces, #ith the assistance of nurses from Matero Clinic and health trainses
from Chainama Hospital, the care-takers have established an Under-Five
Clinic swhich regularly serves 300 mothers and their children each month.
Immunisations, examinations and treatments ocombined with demonstration
cooking and child care for families .wuo come from as far as six miles

away. Visible changes that have resulted from the Health Care-takers work
over the last two years include the covering of 39 wells, the construction
of 15 new wells, and 40 toilets, the plastering of 140 homes, and the ap- ™ -
pearance of home gardens at nearly every home. During the past year, the -
Kapini Health Care system has received recognition from the Ministry of
Health as a national demonstration in Zambia, been reviewed several times
in the TILES of Zambia, 2nd utilised as a demonstration health system and -
training < ground by a2 variety of health agencies., With tue construction

of a uealth training centre now underway, it is anticipatcd that this 3yaqz<u§g

tem will not only piovile health sorvices for Kapini residents and those
from currounding v1114geo, but will also serve as a training centre for the
nation in primury heultin coroe L
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INDICLS OF DEVRLOT™IZNT

C. TOVARL 3OCIAL SELF-RTLIANC 3

IET:NI: Tue intent of uhe residents of Faplﬂi wa3 to mcve toward sociel -

Aoelp~r=11anue by creating the structure for functional trziring and esfﬁh— L

lished "~ patterns wkickh would assure social vitality. This was to be =

achieved through o system of primury hezlth care, a comprekensive approach '

to Tormalandi non-formal skills truining, including &z pre-school and pri-
mary school.

CONTRADICTIONS:s. All under-lying contradictions identified in %the Consul-
tation Summary Statemsent have an sffoct upon social _developmant. Trose in
Kapini :which séem to huve the mcst direct relation had to do with un-
aVailébility of practical trairing experience, the misapplication of le-
adership skills and tue isolation from adequate health 3ervices.

--INDICATOR:: Amonyg the many indicators of social dev,lopment, the followa
ing three have been qolacted as rap;esentat*ve.

.

‘1. Six Health Care-takers have created az system of wmeekly
home visits and health educztion in sanitation, nutrition,
and prevantive care; established a monthly Under-Five Llirnic

.. attended r=gu11rly by 30C mothers and their children; en-
dbled 955 of the families to have clean, covered wells and

754 to build sanitary toilets. The Kapini Hezlth Czre System
has teen recognised by the iinistry of Hezlth as a national

S demonstration for Zambia. '

"2+ The Kupini Pre-School with 8 teachers doing team-teaching,
wzokly training and corriculnm planning, has kad an average
attendance over the pust tuo years of 150 children, ages
threo to eight yezrs, and has provided educational oprortu~
nity to 207 of the community's children of this age grougp
who are unsble to atiend primury school, and has graduated
4C children who then entered primary sckool as hign as |
Standard S. :

3. The women of Kapini have received on-going training in pre-
ventive health care, nutrition, home sanitation and Lome-
garden farming, and have attended clusses in the community )
and outside in literacy, poultrybralsin g, sewing, homecrafts,
baking znd mild-wifery. :
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TEE ¥APINT HMMAN DRVELOTIENT PROJACT

In 1978 +he villages of Kapini, Walekano and Ziulowa held their first for-
mal meetings as they gathered to form the Kapini Human Development Project.

Vorking togethsr in implementing the various programmes of the project has

brought a new sense of identity to the people in this area as well as -new
structires for corporate care and action. This was accomplished by organi-
sing the families into five "stakes" or neighborhoods that invelve all _
peorle and deal witn 211 arcas of community 1life. The residents of the -
Kapini Project have entered 4into a new era of building their communi ty,
and are hepinning to share their methods of accomplishment with other vil -
lagen, both nearby and across ths nstion of Zambia.

-t e

e e ——




expandinz farm production and develeping local commercizl and industrial
enterprises. This waa to be accomplished through diversified cash crops,
improving livestock farming, irrigation and demonstration farming and, es-
tablishing loczl industry and business ventures. :

CONTRADICTICNS: Although all of ths contradictions delineated in the Cor-
sul tation -Summary Statement ars related to economic devalorment, those ‘
whith seem most directly related to the economic 1lifs of the community

had to do with the insufficient flow of investment capital, inadequate pro-
vision of essential resources and the nnrealised potential of commercial en—
terprizes.

IFDICHS: Among the many indicators of rapid esconoxmic devalopmant, tke fol-
lowing four have Lecn selected as representative.

1. Sixty Cfarmers receivedl through't“, newly created Farmer's.
Association : loans of seed and fetilizer whic h yielded crops
a% much a3 3ix.times tke previonus ysar's harvest,

2. 4 five acre demonstration farm has experimented in crop di-
versification and vegetatle farming, demonstratedithe viability
of citrus fruit trees and a piggery and at the same time pro-
vided extensive experience for 10 trainees.

3. A Kapini Yanagement Team has assumed responsibility for
coordinating the daily operations of 14 functioning units of
the guilds and are assuring systematic financial responsibi-
1ity of the project. .

ne ttmer P e - ——r = oy Sete  pem v e

4. & new maize mill constructed in Kapini serves the -needs of
~the village in one-twelfth the time formerly required and
serves people from 20 surrounding villages.
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- - CmgT e e~ maes VW pav TGV L
necessitated a manugement and coordination function wkich had been pre-
vioualy unknown in the area. The two-man Kapini Management Team began to
function informally in late 1978. Today, it has its own office space
Where-:records and budgets are kept. It coozdimates the day to day op-~ _
erations of the following unitss brick-making, builders, maize-mill, gen-
eral store, sewing, ‘Shoes, carpenters, live-stock, new-demo crop, 20 .
acres, tractor, health, education and welfare. In doing so the team does 4
the purchasing of materials, projection of budgets, banking and market- - .-
ing, payment and evaluation, transaction of local contracts, promotion ;
and recruitment, moni toring and control of units.. The funds needed for the
soocial units are derived from the work of the economic units and alloczted
through the manugement team. Training opportunities are coordinated by .
this team, which nlso receives visitors, they print and facilitste distri-
bution of the "Call of Kapini™ which reports on weekly progress. MThe
mamagement team is accountable to the Village Council, Closely related to
the system of villuge management hus been the forming of SACCO (savings
and loan). Before this organisation was formed, people of Kapini Village
"banked" their money in tins in tue kLome. .The organisation now has
trained: local staff members and 68 share holders. People of Kapini have
now learned how %5 use this service to secure tizir 8avings and to ezrn
interest. The orgunisation is recogrised by CUss (Sredit Union Savings
Association}, and two Kapini members will attend tus 1980 conference of : !
ttis national body, '

s0l%3 NTILL

With tke building of t:e local maize mili the residents of Kapini no
long>r have to walk, cycle or oxcari their maize to what was the nsarest
mill, 6 kilometres uwuy. The mill kouse was built in 1978 by the indus-
try guild wita bricks from the locul brick-making industry. The engine
and the machinery wers donut-d by threz firms. Local memberz of the :
commarce guild were trained and two enzloyed as millers. :As some wo- i
mexn [rom ihe community have commented, "Yow it takes us 30 minutes to :
huve our maize ground und sometimes we send only our children to do it. o
That allows us to do other tasks compared to the six bours we ased to |
spend getting our muize ground." Eecause of tue imgortance which maize '
hus as the basic part of tie local diet, the presence of tue mill has
far more than a functional value. It is a matter of community pride '
that the will serves not only tke people of Kapini but also people from
20 surrounding villuges. It is a symbol of communi ty self~gsufficiency,
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fj raps L Lnatl . : R may . P i
Development Project ‘ B - ) 1980 o |
EMPLOYMENT EXPANSION . 3 N DR !
NEW EMPLOYMENT OPPORTUNITIES SINCE 1978
i
. | POSITION
Comme rce - Truck driver 1 :
: Store clerk 1 o b
. Purchasing 1 s :
: ) Sewing Industry 2
i . Mill operator 2 .
: Store Room clerk 1 '
) _ » Shoe-muking Industry 2
Industry  Brick factory |l 4
Biilders ' 6 s
B Maintenance 1 "
Carpenters 2 !
13 }
Agriculture Tractor operators 2 ' ‘
Livestock demonstration - 2 - o ;
: Orchard 1 ‘ ‘.
Crop farmers . : 5 i
i 10 :
5 Health Caretakers 10 5 I
Midwives 4 !
Community Kitchen cooks 2
=7
Education |  Preschool teachers 8
; . Librarians -2
Primary school teacher 1 §’
: 1 ?.
. j
: Welfare Night watchman 2 {
~ Management - and Bookkeeper 3 .
Laundry person ~ 1__.-1 »
b2y . . ‘-"-':E": -
TOTAL IR o | | 66
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DIIONSTRATION APPROACH

The ‘ini tial Xapini Euman Development Consaltation of Peb-
. , ruary, 1978 was held at the invitaticn of the leadarship
- - atrmesememsmidentba w11l uge. In this meeting tne communi ty used the ex—
pertise of outside consultants to formulate its owr four
year plan for socio~econouic developmsnt, First tie communi-

|

B T

ty's operating vision for all aspects of its life was articu— .
FROJECT lated. YNext the undorlying contradictions or blocks to reali- :
- INITIATION  sing the vision were identifisd. Then practical proposals ers “3ive
were determined for dealing with the contredictions and a . Lok

system of tactics devised for effective implementation. Fi-
nally the tactics were rearranged in a chart of actuating
programmes which provided focus and structure for community
participation. -

P,

Immediately following the consul tation, members of the com—
munity and resident Institute staff began the implemehtation
of the community's plan. The consult document was reviewed
in detall and a prioritised set of actions devised which put
. .emphasis on basic Luman needs. Communi ty residents joined
TROJECT with the Institute staff in a number of projects whick in-
ACTUATION cluded renewing the environment, providing new employment, i
initiating educational prograrmes and building the strue- ~ - . |,
tures for a community-wide :primary.-: health programme. Y
. After six months of implementation, Kapini began to look R
--——— difforent, .-It was clear that significant change was 1in pro=—" - "
cess. YWith these motivating signs accomplishad, the Project = -
turned to the longer range substantial plans laid out in the RS :
consultation document. Throughout the actuation of the Pro- T
Ject, particular concern has baen to solicit external sup- -
port, zuch as technical asczistance, funds, inkind services
and advisory assistance from both the public and private R :
sectors of society. : ' 3

e ama

Underlying all ths programmes thut a community undertakes ,
and behind all it3s achievemsnts is an elusive but irndispen~
9itle elexont, the human fuctor. It is tue spirit of parti-
cipation, cooperation and responsibility among the residents.
This apirit generates a confidence in the future which mani-
fests itself in tue community's physical appearance, its

i e el e R I RN

- HIEAN organizztion and ita sywbols of identity. With that spirit,
FACTCR tue devalcpment process can be carried on indefinitely.

Without it, even dramatic changes will either fade away, or

, worse, furtker local divisiveness. And yet the human factor = .-
— e eerome. . CBNROY L2COme a piogramme in itselfyrnot even a "trefining" . - ot
L DR R ATAL LA D AR oges onl I AR dha ki ds s of dntensine, rapid el
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E 30cio—economic development when tke task calls forth respon- 'WH , :
sibility, cnoperative offorts yield demonstrable results, and
‘momentuwi elicits participation. But the human factor sannot =
sustain tue developmunt process so lonz as its focus is o o
solely on.one villsge. Very soon acoorplishments begin to be . :
noticad by neighboring ocommunities, and residents find them~ ;
selves being askad for advice and their results being imita~
ted. Thaey experience their effectivensas extending beyond

. the one community of tieir residence; in fact thair self-help

offorts—come to be seen as what any community can do. TWith T
that awarcness, the impetus to exoellémperincreases as does
the concern to create events znd programmes which make tae
Project's learnings rore widely available. To the extent that
this process occurs, ths spirit of responsibili ty, participa~iz:: }
tion and cooperation becomes ingrained in the commuri ty, and
its continuing development is assurad. T
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