PROFILE OF KAPINI

'luambla, in the heart of the Vast Afrlcdn contlnent of ;
“waterfalls, river, lakes, grasslands and wildlife, has. beenlu
home to man for over a million years. The modern era began
in the late 18th century when Portuguese and Arab traders
initiated traffic in ivory and slaves. Ldter, Affikaaaers
and Buropeans arrived to estsblish farms, 'develop the .
copper industry, and make Z ambia a British protectorate
called Northern Rhodesia. - In 1964 “ambia won its independ-
ence and nzmed itself after the “ambezi River. The years
since h:We been a time of building towsrd economic freedom,
. with less dependence on the conper industry. Bzsed on a
7 AWBT A ~ philosophy of hununism, the nation honours common msn by
B '~ emphagising “ambianisation, edugationzl restructuring, znd
gelf-help resgidential housing. Rural development zs the
key to the future is 3 nztional vpriority. Globzlly, “asmbi=z
has charted a new course as 5 non-aligned nstion'and msin-
tained stsbility desvite uphezv: 1ls in all of the eight '
countries surrounding it. In spite of economic repriasls .
it h=s supnorted gll :frican freedom movements. with leas
. than five million pecple gprrsely scsttered over anpromimat-
N ely 700,000 square kilometres of fertile savannzh plstertu
96.5% uncult1v~tpd, agricultural experts =re seen zs = key
1o the future. The 1"ecen‘t,ly comnleted Taﬂ?ﬂﬂla-Lfﬁbl.
,r :ilrouzd o srmit3 aericzltarzl products to be g'iipped to
Eeat fric svzbiz and Indis. Relezsing the nstion's
lO0,000 farmers t0 grasp this cpportunity is the tzsk of
rural development today. The Kaonini Human Development
Project will develop mcthods and models townrd zccomplish-
ing this taske.

The history and rapid growth of the nztion's cupitzl, Lusaks,

reflects the atmosphere of the new ‘:fricz. BGitu:tel in the
.middle of the long grass Longa nl:itaau beveeen the Lenje

iribe to the znorth and the Soli tribe to the east, it drew

its name from a Lenje hezdmnn and elephant hunter n:med

Lusaka. - It began as-a small farming. centre and then devel-

oped as z railrozd cantre because of its stratesic loextion

between the northern Zonperbelt and JFnlisbury. In 1329 ‘the

British colonial capital wzs shifted to Lusaka from Living-

stoneg, 230 xllometres South., This inaugursted = long period

of town nlanning. Lusaka bec:me a city planned by znd for

Buropeans and other non~Africans who crested a "gnrden Suburb®

city where distznce was no object since the Buropeans had )
ears, Since Cimbian Independence in 1964, Lusak: hasg teken

a new directicn., The city- council, which h:d been entirely
. Europesn in 1957, was aoon entlrely./»mblqn. For the first :
~ time the city reflected the needs =nd aspirmtiong of the. f}'_

"new majorlty" of the~nonulftion.- Lusnku bec\me o centre of




. activity. ‘Wany new goverament buildings; embsassies; s . ..
< Nationisl Assembly building, the new interngtion=1 hotels
*and Lambiats forst -university were-constructed. -~ There was.

", & boom'in new office buildings, factories and the.new inter-.

national airport was congtructed. The povulztion since 1964

_almost quintupled to 500,000, 10% of the entire population of . «
" Zambias. Opportunities fOr‘employment”in/governmﬁniiinereased,js1f

-.and Lusak: became a manufacturing and commercisl center as-

”tgwell. Main -roads were widened and tarred, water resources-

greatly expanded, new sewage treastment blunts constructed, :
- public transport extended and many other items of basic infra-
_ structure associasted with urban growth were estzblished.
-Presently, Lusaks is a demonstration of economic znd social
- development for all of Zambia. The city is situsted at the
“Junction of rail routes north and south, and prineipal high-
. ways north, eust, south and west. It is no wonder that this
- modern city of the new Africa houses the hezdquzrters of mzny
. of the freedom movements for the ma Jority of peoples through-
cout southern ! frica., ' . :

The village of Kapini, "Between Two Rivers" is mude up of
three official vill.ges, Kapini, Malovwa, and Nslskano. Wearly
-850 residents live in mud and stick huts with thatch roofs snd
cley floors. 2 few cement block hougea with metsl roofs are
. in evidencs., Although a few veople work in. Lusaks, most live
by farming the land. Agriculture production includes corn,
tomstoes, yams, cabb:-ge, okra, besng, soy beans, ground nuts,
tobacco and sun flowers. Their tribe and languzze are of the
Lenje paople, in the vaust a linguistic, cultural unit, who.
settled on the land mzny generztions 8g80.. Other tribes rep-
‘resented in the sres are Tongs, Soli and “ulw. Many tribel
traditions remsin, including the role of villsge he-dmzn, who
alloczted lund to esch family and is the locder of his comman-
ity, - While the city of Lastk hss mede gre: t zdvrnces,

Kapini has experiences slower pro-reas. The recent nztion. 1
decision to turn to rural reconstruction Ffinds Kepini'as sm=11
farmers struggling with oxen 2nd hand hoe. The villzge reorvle
talk of mechznising their Present fzrming methods in order to
imbrove crop yields =nd upgrade their family income. The.
‘village lezders know th=t a new future for the community will
require a new way of living, but they do not krow how to
Journey the villzgers into it.

Kapini is 24 kilometres north of Lugak: slong the "Gra-t
North Ro-+d", which is the esstern boundry of the villuge. Oz
the south the project is bounded by the Manshinowele Rover. .
The northerm boundry is the fast Flowing Mombzshi River, which
provides wster for the people =znd the animals. There are slso
many streams in the area, but the abundent weter supply has
not been exploited for residenti:nl use or irrigstion systems.
dight grasses, trees and shrubs cover most of the landscspe
and nuch cledring has to be done befnre any building or :
"~ planting can take place. . There sre no electricsl, heslth or
sanitation services in the village. There.is only one store .
that sells=staplefg00dsﬁﬁgyﬁaifewAhours esch day. City shops.
andQsezvicesaaxng&Qkilﬁmg$n§§@awaygandabus“serViegzto;ﬁusskgﬁ
.is§limited;;;Frq;gpt;t?gnépbrt@tion,jtq carry crops or: goods -
_to market is. irrégular:’

~Phére-are g few vehicles nnd irsctors- -



~which Are prlvately owned.‘ There sre no prim-.ry schools

"“=1n~de1n1. Children, uged 6 and older must walk 3 klle-

metres to the nenrest school. "The distance to educ:tic
facilities hzs maBle it very difficult for people to %Vail
themselves of the orportunities thzt are avzilable. The
dzily life is spent near the home, tending tihe crops,
feeding animula; cows, chickens; doves, pigeons, dogs, cats
and a few have pigs.. Carrying water from the stresm, or
. cooking over charcoal fires, outside the house are additionsal
tasks. Tor most it is & subsistence livifg. The zrea -
includes two churches. Outside of these there are appzreatly
no social or service orsanizations zund no nnysical village
sGuare or building th:t constitutes a gsthering place. The
only opportunity for residents to gcthﬁr gocially is provided
by the Market st the intersection of the Great North Ro=d
and deinl access.
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' DOCUMENTATION APPROACH - :

‘The approach used to document the Human Development Pro- - .
Jects is unique. It differs from "objective" analysis by o :
frankly acknowledging the effect of the documentation pro-
cess on the ccmmunity and therefore so designing formats, -
questions and procedures as to allow the community to re- . '
flect helpfully on its journey. I+t differs from the I
"evaluation" approach by emphasising accomplishments, .
learnings and break-throughs rather than discrepancies, .
failures and mistakes. The latter ars candidly noted, but _
CONTEX T ——omcemmemmgr =t ire~2; sumption that.all experiences have created im—
plications for the future. This work is experimental, and
in experiments there are no mistakes, only leernings. Dew—
velopmsnt by nature is an on-going process;. therefore ex~-
periences need to be fully and truly recorded for the sake
of tue next necessary steps. The scope of documentation
is the total 1ife of the village during the time of the
-Phoject, not simply those events directly initiated by the
Project. The focus of concern is the comnuni ty's develop-
ment, not the relative merits of the change agents. Furw.
thermore, there ars many fzctors thet influence, directly
or indirectly, the process of development, making 4% often
difficult to determine precisely who or what has boen re- .
sponsible for toe garticular events. The purpose of the
document is threefold., First it gives form to the story
that is rozident in the memory of the community. BElements .
such as the history of the communi ty, legends, statistics, Lo
- and quotes ars used to portray the process of developmert.™ :
The writing of the document is done in dialogue with rep~ ‘-
resentatives of various ages from tae communi ty. Secondly, v )
it is a report of the results of efforts exponded in the - :
. Project. As such it intends to render accountability to .
--— —funding-agencies, volunteers,authorisation figures, and :
other supporters for the use of resourcss they have made
available., Thirdly,it iz a concrete sign of hope. As S
such, it holds up to 211 concerned vith development what o
can Lappen in a village, and whbat methods and approaches ‘
ar2 effective,
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~~The method of documentation begins with a series of visits .
%o the community. These viiits are designed to determine TN
%the common story tihat has emerged. A  timeline of the lo-~ i
cal history and a chart of accomplishments are created from
these visits and shared with members of the community at a . .
corporate meeting in which they check, correct and add data. . |
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METHOD

The major section of the document is a report of the
communi ty's accomplishments in the economic, social and
humen arenas. EBach purt describes the intent of the com—
munity two years ago, the contradictions that were faced,
and the indices of development. The contradioctions be-
come the backdror of the major activities and accomplish-
ments that were instrumental to the change that occurred.
The indicators of change are summarised and the statisti-
cal duta is collected from the residants, from past re-
po-ediy—and-from the public records in order to provide

SCRRENS

various forms of tus community story. Personal inter—
views are also made to gather individual profiles, quo-
tations, stories surrounding significent breskthroughs,
photographlc records, and the legends that are a part of
the community's memory. 411 of the data, stories and

i istutistics are then checked with community residents for
accuracy. '

Por the purpose of documenting the changes in Kapini from
1978 to 1980, three types of soreens were used: & set of
discernment screens, a set of selection screens,~and an
organising screen. For the purpose of discerning what .7
has in fact happened, the consult document provided the
contradictions, the tactics and the programmes with which
the Project was begun. Each of these are reviewed care-
.. fully to determine where significant breakthroughs have
- occurred. As interviews have been held among communi ty -

residents, their memory emerged as a selection screen in .-

that it gave weight to the effactive impact of the var- <
lous accomplishments. The final selection, however, was .
an intuitive grasp of what among the numerous documen-

- ———table-events in the Project accurately represent the —=—""""

chunges that have occurred in the economic, social, and
human ar:mas. The selected items were held over against
tie Programmatic Chart as an organising screen and as a
check of comprehensive coverage of all aspects of com-

munity 1ife. The Programmatic Chart is the result of a
gestzlt of the programmes of the first oeight Human Deve-
lopment Projects. It was refined after the next 16 and
currently represents a major step toward delineating the

dynamics and fundamental arenas of programmatic activity

in any human community.  This screen provides the basic
framework around wkich the community's story is tolds
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FUmmRe EXTINSTCN

" The development of 2 project has essentially four phases. The initiation
phasa2 emphasises alncst axclusively the mobilising of trozd communi ty ef- .. ..
forths g all actuating prograrmes of the project, thus forming
the basis of a story of effective development, The saecond phass empha-
sises programms acceleration and extensior to othar rural locations. The '
third phase calls for groater responzibility to te assumed by Xapini resi- -
dents for total oparution of the project and for the extension of thue S
methods by residents and the Institute s+zff, Programme matur ation and .
virtually total rziident responsibility are irdicated for the fourth phase.’
aAnuinitialmplan-far-extending tue influance of Xapini's development methods
to othar communitiss is described in the February 1978 Consultation docur~
m2nt. It is éne of several possibilities that could be employed. Among -

- 3eve:zl forms of extension mentioned are; systematic sharing of the Project
in other communi tisg torough spezking engagements, hosting visifation pro-~ :
‘Cruumns whereby landers und residents of other communities visit Kepini, : ;o
«nd one-day communi ty moetings held in o+her communities conducted ty Ka~ :
pinl rosidents., There i 4lso the necessity of intensive and or-going -
‘leadership training, tue purticipation of Kapini residents a8 auxdliary
S¥ufL and finally, tuz azsistunce in initiating further Human Development
Projacta. Ieozle from Kapini -have participated already in 31l of theze 3
forms with the exception of the last one. -
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THZ IXTINSION ¥ODULZ : - —_— b

After two years and three months of intensive development, tue village pro- {
Ject of Kapini appears to be in trensition from phase *wo to phase thres, '
The Community Extension Yodule is t%e event which is designed to enable the
local leadsrship, tue community and the staff to make the transition. The
-moé@nle is informal in style. It includes celebration as well as home visis:
tation made taroughout tke communi ty by stakes as a means of data collec-
tion uni communi ty participation. Though the normal community pattern for
meetings is utilisai for the work »~ tue modulzs, four task forces ere
formsd, from loeql lec”ership, auxiliary 3%2ff, community residents ana
Zuardinnz, An @rtenaion Taslc Force d2cigns and iritiates g systematic plan
of previdirz metiods ani lasights of davalogaent to otuar commuri ties in

~the ragiam, A Mo meontaticn Tk Torce collacts -nd refines legends, sta-
ti34ics, oormentardes znd photographs 4o create._the story of the commuri ty,

A Roystone Task Mouza Az9izns and oceasions anzevant which deals with g ,
major contradictionﬁig{ﬁhé'communiti., Finally, --a Pruming Task Porce ana- - :
luses and strengthors thas support networks whers heceszsdary. The Module SRR
coneludss with a commanity calsbretion and closing ceremony, Lo

~
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TS FUTTRE IMAGES

As one of the iritial band of 24 humun developmant projects Xapini has
become known througiout the ‘world cs a sign.of possibility for local com-

ouni ty. 7 AR incrsasing numbz- of peopleshave visited to see the de - ,
- monstration that Kapini is,....7 As Kapini residents have provided leader—-

ship for 392 villuge forums held in communities across Zambia .enconngges:

- hment for.gxiansion.of human developmant projects hzs come from several e

sources. In the foreseeable future it would seem most probable that the
services of the Institute staff snd the residents of Kapini could Ye pro-
vided in three specific forms. TFirst,a continuation and expansion of the
number of vill:ige forums could be scheduled throughout the rural cozmmuni-
ties of the provinces. An increasing number of Xapini residents have in-
dicated an interest in becoming trained and available for such an asaign-
ment. It is concievable that over 750 forums could be held in the next

" .Jear. Second, intensive leadership can be provided with the scheduling of
an eight week Human Development Training Institute in “Egeptember and Octo-
ter. Third, it is ~possible that a "cluster" could be formed of four or-

five villages in close proximity to Kapini.. This would require ~selection :i i .-

of the villages,the participation of personnel from each village in- the -
training school, an additional 30 national staff, the increased partici-
pation of support structures in both the public and private sectors, and
" a dlose working relation of -tce additisnal villages witn Kapini. 3uch 2
cluster demonsiration could actively illustrate possibility for rapid
soclo-economic developmznt for villeges in other provinces in the nation.
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The development effort depends for effectiveness upon a

coalition of public, private, voluntary and local sectors,

each bringing its resources to bear in a coordinated effort

focused on a particular locality. That dynamic has been

amply demonstrated in Kapini with the generous support .
~ and participation of far more groups and people than can bte e

~listed. All supportérs deserve more than expressed apprec-

iation. They deserve recognition as participating in a

network which holds a promise for development efforts around

the world. Of special mention are the Government Agencies, —

Departments; and@ PerSonnel of ull levels, whose support, .

~councel, and advice have greatly advanced the rapid develop- |

ment efforts of Kupini. £
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THE INSTITUTE OF CULTURAL AFFAIRS

The Institute of Cultural Affairs is a research, training
and demonstration group concerned with the human factor in
world development. It has worked for twenty-five years to
devise and demonstrate practical methods for compre hensive
local reformulation. As a private not-for-profit voluntary
orgaunisation working in 32 nations, it hss over 100 field
offices served by coordination centres in Bombay, Brussels, =~
Chicago, Hong Kong and Kuala Lumpur. The work of the Insti-
tute staff is complemented by an international network of
voluntary consultants representing a wide range of expertise.
Consultants donute both time and resources to assist in the
planning and implementation of Institute programmes. The
Institute of Cultural Affairs is a programme division of .
the Ecumenical Institute, a registered Society in Zambia.

The Institute is supported financially by foundations,
corporations, religious and service orgunisations and
concerned individuals. Speeific programmes have been funded

.by,or -have received-the supportive services of the district,
.provincial and national government agencies.
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