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T. TH ECUMENICAL INSTITUTE

nhe Scumenical Institute is an intra-global, chgrch-
related group concerned with the human element in world
development. It is composed as a federation of locally
autonomous national organisations and functions as a not-
for-profit charitable organisation. It originated in 1954
in response to a resolution at the Second Assembly of the
World Council of Churches. One of The Ecumenical Insti-
tute's principal programme divisions is the Institute of
Cultural Affairs, which is concerned primarily with
community development. The staff of The Ecumenical Insti-
tute is made up of a broad representation of professions,
occupations and denominations. It serves on a volunteer
basis providing small living allowances by maintaining a
portion of its personnel in ordinary employment, or by
obtaining special grants earmarked for staff support. Each
staff location is thus self-supported and financially
independent, deriving no financial or material benefit from
Institute programmes. '

In Zambia, The Ecumenical Institute: Lusaka is led by a
Board of three Trustees:

Mr. W. K. Sikalumbi Chairman
Rev. Father John Mkawe Vice Chairman
Rev. D. K. Simfukwe Secretary/Treasurer

and has seven officers who are Zambian graduates of The
Ecumenical Institute programmes. The Institute began its
service to the nation in 1975 when fifteen Zambian Church-
men traveled to Nairobi to attend a three-week Church
leadership programme called the International Training
Institute (ITI). Following this, these churchmen and
Jeaders of the denominations in Zambia suggested that the
Nairobi-based staff of The Ecumenical Institute make its
programmes available in Zambia. Numerous short~term
courses and a three-week ITI programme with eighty~-five
participants were held. This effort had the support of
Church leaders such as Archbishop Emmanuel Milingo of the
Roman Catholic Church; Rev. D. Musunsa, General Secretary
of the United Church of Zambia; Mr. W. K. Sikalumbi,
General Secretary of the African Methodist Episcopal
(A.M.E.) Church; and Bishop F. Mataka of the Anglican
Church. In response to requests for continued seminars,
and for a practical demonstration of the Institute's
methods of development applied in a village, it was
decided to form The Ecumenical Institute
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in Zambia. Papers for a non-profit, charitable organi-
sation were filed with the Ministry of Lands and Natural
Resources in October, 1976. The current staff of the
Tnstitute in Zambia includes Ifour Zambian families and
four consultant families from outside Zambia. (See
Appendix 1)

TI. THE ECUMENICAL INSTITUTE PROGRAMMES

The programmes of The Feumenical Institute can be summar-
ised under the categories of Research, Training and
Demonstration.

Research Every Institute programme is both a
product of former research and a research laboratory
for further programmes. Thus the emphasis is upon
practical research, methods and structures proven in
actual field experience. With the addition of
effective methods discovered by government and pri-
vate organisations, the Institute pools its exper-
ience and makes the results of research available to
training and demonstration projects around the world.

Training Among the training programmes of the
nstitute are: ,

A. mne International Training Institute
(ITI) is a three-week course dealing witin tThe prac-
tical issues of local church work in the midst of
our changing times. It is designed to equip local
leaders, both lay and clergy, with practical methods
and to increase the effectiveness of their participa-
tion in the goals of National Development.

B. The Parish Leadership Colloguy (PLC) is a
three-day course designed ror local church leaders.
This seminar takes the basic issues of the Christian
faith and discusses them in the context of the 20th
century. Workshop sessions, using methods of
problem-solving and corporate planning, build prac-
tical plans of action for the local churches and
parishes.

C. Living Effectively in the New Society
(LENS) is an innovative forty-four hour seminar in
planning methods for management and leadership in
organisations concerned with operational effective-
ness. Through uniquely designed think-tanks, LENS
demonstrates the processes of tactical planning,
corporate decision-making and methods of motivity
necessary for effective achievement.
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D. Town Meeting is a one-day construct that
enables local residents to participate in the planning
and development of their own communities.

In addition to the four programmes listed above, ,
special programmes in educational methods and planning

consultations are available for local churches, schools,
communities and companies.

Demonstration The Demonstration programmes of the
Thscitute take the form of Human Development Projects.
Human development begins with local man. It is a
demonstration of what any community can do for itself,
using the basic methods of planning, corporateness and
motivity. There are twenty-four demonstration commu-
nities in twenty nations across the globe, showing how
human development is possible in any location (See
Appendix 2 and 3). In these projects, local leaders
are working in co-operation with public and private
institutions. The programmes are initiated by the
community residents in a week-long consultation held
in the community. The residents build a practical
plan for their community with the help of experts in
fields such as health, education, architecture, cons-
truction, farming, business and industry. After the
consultations, the Institute provides national and
international staff who live and work in the community
for two years.

IIT. THE HUMAN DEVELOPMENT PROJECTS

In the broad, the aim of a Human Devclopmeat Project would
be stated as rapid socio-economic change that enables

social self-reliance, community self-confidence and econo-
mic self-sustenance. Crucial to this is the involvement of
all the people in the community and the tackling of all the
problems at once. The key to the success and lasting effect
of any Human Development Project lies in building the under-—
lying structure and releasing the community spirit in a way
that fosters co-operation and sustains the community's
decision to take responsibility for development. In Zambia,
the philosophy of Humanism and its presence in the struc-
tures of the nation provide an excellent cnvironment for
guch a project. The Human Development Project attempts ©o
bring form to Humanism on the village level through prac-
tical methods that allow local man to effectively and
totally engage in the task of nation building.
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The Institute has discerned fifteen objectives for a
Human Development Project. Five of these are in the
arena of local economics, five in the local social
structures and five in local community confidence. The
five local economic development objectives toward self-
sustenance are:

1. full community employment, through upgrading village
agriculture, industry and home industry;

2. expanded local commercial services, through develop-
ment of marketing and distribution systems via co-
operatives and local economic development corpora-
tions;

3. redesigned local economic systems, through increasing
income levels, aiming to triple the gross village
income in two years;

4. intensified co-operative agriculture, through harness-
ing water resources, corporate farming projects, use
of hybrid seeds and intermediate technology methods
applied to agriculture;

5. promotion of appropriave small industry, through a
threefold push which includes expansion of cottage
industries such as chair-making, a processing industry
of agriculture produce such as maize-meal, and an
ancillary industry in which a local product is pro-
duced for guaranteed industrial markets.

The five local social development objectives, toward self-
reliance are:

1. an upgraded nutritional level for the children and
adults to obTain the physical vitality needed;

2. the institution of fundamental health care structures
with an emphasis on preventative medicine;

3. the initiation of community care or organisational
structures under village leadership, to facilitate
self-reliance after the consultant staff leaves;

4., family development, with an emphasis on child care,
domestlc sclence and decreased infant mortality;

5. functional education, including literacy in local
la: guages and english, and basic mathematical and
other essential skills.

The five local community s$pivit objectives, toward self-
confidence are:

1. the local community identity reccnstructed through
methods of recovering community heritage;

2. the local symbols recaptured through community cele-
brations, songs, stories, plays and community clean-
ups;

3. the reconstruction of the local living environment,
including the regrouping of the village people with
an emphasis on low-cost housing; this can be achieved
through use of local materials and labour, paving of
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&, the development of disciplined corporate action
through structures of community organisation which
allow the citizenry to work as one people;

5. the releasing of individual creativity and initiative
as enabled by the development of disciplined, corpor-
ate action.

A Human Development Project begins with a week-long plan-
ning consultation in the project location. Village
residents, men and women, young and old, work from dawn

to dusk with experts from various fields to form a plan
for that community. This ensures that the local people
themselves are involved from the beginning in the planning
and actuation of the Project. The consultation proceeds
through five steps. It begins with workshops, home visits
and teamwork that uncover the people's hopes and dreams
for their community and pulls this together into a practi-
cal vision for the future. On the second day, the under-
lying blocks that are preventing that vision from becoming
reality are discerned and organised. Next, practical
proposals are created that state the plans of action the
community can do to deal witch the blocks. Fourthly, the
tactics or concrete activities necessary for actually
doing the proposals are delineated. TFinally, these are
organised into actuating programmes that the community can
do. Following this consultation, the staff lives and works
in the community for two years. Their role is catalytic,
enabling the local people themselves to activate and lead
the project.

IV, THE SHANTUMBU HUMAN DEVELOPMENT PROJECT

Shantumbu Village ("Place of New Birth") is located
approximately 16 kilometers south of Lusaka. It is made

up of nine registered villages. The population, primarily
Soli and Lenji tribes, numbers approximately 1,840. The
area is bordered by a forest reserve, a sandy ridge and a
large DBuropean-owned farm. The Shantumbu Human Development
Project Consultation was held in Shantumbu from 28 November
to 4 December, 1976. A total of 123 people attended, 90
Shantumbu residents and 3% consultants. Eighteen of the
consultants were from Zambia and 15 from Australia, Kenya,
Belgium, India, Singapore and the United States. Represen-
tation from all 9 villages was assigned by the village
headmen. During the consult, the villagers worked 14 hours
a day and many then walked an hour to reach their homes.
The results of the Human Development Consultation are docu-
mented in the Consultation Summary Statement produced in
the week after the consult and are summarised in the five
attached charts (See Appendix 4).
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Sixteen actuating programmes for the Shantumbu Human
Nevelopment Project came from the Consultation. The':
programmes are divided into three basic arenas.

Seven of the programmes are related to the develop-
ment of social self-reliance in Shantumbu. The intent
of these programmes is to develop the physical and
social structures necessary for building a sense of
community. The programmes in the area of Community
Tducation include an early learning centre, a pro-
gramme of supplemental education for school-age
children and specific training programmes for adults.
In the area of Community Vitality, programmes are
included to provide the essential utilities and ser-
vices, a community-based health programme, & public
facilities programme and a village work corps.

!

The second major programme division has to do wit

the physical regrouping and reconstruction of Shantum-
bu, including the building of a model village complex
and the initiation of the community farming programme.

)
The third group of programmes are related, to the
economic self-sufficiency of the village. The prog-
rammes dealing with the expansion of village agricul-
ture include a market crops enterprise, a livestock
programme, an irrigation system and a management
co-operative. The programmes aimed at expanding
village commerce include the small business assocla-
tion, the co-operative trading company and the small
industries programmes.

It should be emphasised that all of the programmes will be
initiated by the local citizens using what is available in
the community. For example, the Teachers Training Pro-
gramme will recruit and train village men and women to be
teachers in the pre-school or in the secondary school
preparatory programme for grade seven leavers. All pro-
grammes will develop in accord with guidelines set down by
the Party.

Following the Consult the local people began to put into
practice the work of the Consult. A group of twenty men
went around the nine villages conducting a door-to-door
survey which, when compiled, listed the 1,843 residents
and vital statistics required by the Ministry of Health.
The farmers secured the services of a tractor and prepared
seventy acres of land for planting. Dam sites were chosen
by the community, test holes were dug and surveying com-
pleted. The use of heavy equipment has been offered for
building the dams. A new water pump was donated and
installed. The residents proposed that health services

in the village be expanded. Representatives of the
Ministry of Health, contacted at the Chilcnje Clinic,
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voluntcered to send a nurse once a week to the area if
transport were provided. The Maternal Child Health
Specialist showed great interest in the initiative of four
young men who volunteered to receive training in para-
medic care, and was very concerned to co-operate with the
Projecit. A basic first-aid programme was planned for the
village. Eight adults met for several weeks for intensive
training in pre-school teaching. The morning pre-school
will be conducted by volunteer community teachers with
over seventy children planning to attend. The teachers
found the Ward Development Committee most receptive to
their presentation and request for registration. The
local villagers took the initiative to learn about the
Government and Party structures and services available.

V. THE LOCAL VILLAGE CO-OPERATIVE

Village development requires a structure which will enable
the community to implement and continue its own develop-
ment. The following is an attempt to describe a local
structure that will enable a local villager to authenti-
cally and seriously participate in the decision-making
process that determines his destiny in accordance with
national aspirations. This plan has been derived from
experience gained from co-operative movements in countries
such as Zambia and India, and from the Institute's own
Human Development Projects around the world.

The effectiveness of a "Comprehensive and Intvegrative
Community Co-operative" (see Page 7A) requires that the
whole community is a part of it and that it deal with all
dimensions of community life. At the top of the chart is
the Community Assembly. Every adult or family is a member
of the Co-operative and the Assembly. It is at these
assemblies that consensus is built, policy formed and
decisions made. The Assembly meets once a month or once

a quarter. DNext are the two Commissions. The Commissions
are made up of representatives firom the related Guilds and
are responsible for watching over the implementation of
the programmes. They have a co-ordinating function, in
seeing that the policy decided by the Community Assembly
is carried out by the Guilds. The Social Commission
watches over the vitality, the educational 1life, the
engagement, and the development of leadership in the
community. Three Guilds or community action groups of
community residents are responsible for the implementation
of these social programmes in the community. One Guild
deals with health, the second with education, the third
with family development or welfare. The Economic Commis-
sion watches over production, marketing, purchasing,
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AN ORGANIZATIONAL CHART OF A
COMPREHENSIVE and INTEGRATIVE COMMUNITY CO-OPERATIVE

toward socio-economic development on the local level
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financial activities such as loans and savings, and over-
all management of business in the community. It works at
this through three Guilds: agriculture, commerce and
industry. Alongside these Commissions and Guilds is a
system of family care through five neighborhood areas
called "Stakes." The people in each stake area work to-
gether to make the benefits of the project programmes
available to all the people and to keep the Assenmbly
informed as to the current needs and condition of all the
residents. For instance, in one project, nutrition of the
children is checked by weighing every child once a week at
Stake meeting. These stakes report directly to the Secre-
tariat, which represents the Assembly between its meetings
co-ordinating the work of Stakes and Commissions. This
entire structure provides a tensional dynamic so that no
one body becomes the ruling power within the community.
The Commissions report to the total community as well as
to the Secretariat.

In Shantumbu a co-operative will be set up along the lines
of the co-operative described above. It will be a legally
registered body established under Zambian co-operative law
in consultation with Government and Party officials and
other functioning co-operatives. This co-operative will
be the structure which will responsibly manage all of the
finances of the Project. The new businesses formed will
be owned by the co-operative. The co-operative will be-~
come the channeling agent for obtaining loans to the vill-
agers. It will secure loan funds from private and public
sources for programmes involving new industry, agricultural
development, housing, etc. The co-operative will be
responsible for the retirement of these loans. For
example, the Kawangware Project in Kenya negotiated an 11-
year, low-interest loan from Barclay's International
Development Fund for its farming project. This was loaned
to the Co-operative, which in turn lent it to the indivi-
dual families. The Co-operative is responsible for
collecting the payments from the families and making the
annual payments to the Bank. Experience in other projects
confirms that local man is financially responsible when
given a manageable interest rate and a local structure of
accountability. The corporate responsibility structured
by the co-operative means that all the villagers are
finally responsible for outstanding loans. A point system
similar to the one in the Bhata Co-operative, will enable
the fiscal worth of labour to be computed. ILocal villa-
gers will be trained in bookkeeping and financial manage-~
ment. A volunteer advisory board consisting of experienced
businessmen will meet on a regular basis to assist the
villagers in the management of the co~operative.
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VI. THE PROJECT FUNDING

The programmes of the Institute are funded through dona-
tions from organisations such as the church gnd its
affiliated institutions, the business community--both
international and national--, public and private founda-
tions, government departments and agencies, service groups
and concerned individuals. Such contributions take the
form of either cash grants or loans, gifts of materials,
goods, and equipment, or expertise offered to a particular
programme arena.

The estimated budget for the Shantumbu Human Development
Project was drawn up during the consultation. It is an
atvempt to put a monetary value on all the input that would
be channeled into the village including cash contributions,
loans, in-kind gifts and services, labour, and government
services and programmes already available o such a village.
It is phased over four years with 93% of the total projected
input occuring in the first two years. The details of the
budget will be revised quarterly once the Project begins
operation. It should be noted that the budget for a demon-
stration vil age is considerably higher than would be
necessary in subsequent replication villages because of the
wide range of programmes initiated for the sake of demon-
strating different crops, industries, etc. to new project
villages.

The funds for the Project will be raised within the follow-
ing four basic categories:

Direct Grants Grants from philanthropic funds main-
tained by various organisations will be secured
through the efforts of the Institute staff. Within
Zambia, over forty companies have already made cash
contriputions to the cost of the Consultation (See
Appendix 5). Various service groups such as Rotary,
Lions and Roundtable have expressed interest in
donating funds at the time of the Projects initiation,
The'glqbal.fund~raising staff of the Institute is
assisting in contacting sources outside of Zambia. At
present'the Oblate Fathers in Rome and the Misereor
Foundation, a German Roman Catholic funding group,
have been approached for assistance to the Shantumbu
Human Devglopment Project. Archbishop Milingo is in
contact with Misereor on the Project's behalf,
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Goods and Services In-Kind Donations of goods and
serviceg greatly diminish the actual cash cost of the
Project. For example, a Lusaka businessman has volun-
teered his expertise to the Project in Geaching a
basic business and bookkeeping course in the village.,
Several companies have offered books and magazines

for the library. Triplejay has offered a generator,

A minibus has been promised at 50% reduction. Two
sewing machines have been requested from Singer Sewing
Machine Company. Anglo-American has contributed a
tractor and several other companies and farmers have
offered the use of tractors and implements free of
charge. Earth moving equipment and drivers have been
offered from three ILusaka companies. Ixperience
elsewhere has demonstrated that such a programme of
donations will cut the cash outlay by one-half.

Loans For programmes such as new industries and
agriculture, low-interest, long-term loans will be
obtained. These could come from both commercial
banking institutions and government financing agen-
cies. The loans would be assumed by the village co-
operative as described in section V of this brief.
This makes the village as a whole responsible for the
loans and makes the servicing of the loans by the
lender simple and less costly.

Government The Government is not being requested

to budget special grants for the Shantumbu Human
Development Project. However, a number of Ministries
have stressed that the Project should feel free to
take advantage of all their regular village Programmes
and services. In order to see that inputs available
from the Government are secured and put to maximum
use, the Project will work in close co-operation with
the Village Productivity Committee, the Headmen, the
Ward and District structures, and the various Minis--
tries. In this way the Project can serve as a vehicle
for the Government and Party to demonstrate the value
of its programmes to villages across the nation.

All cash donations, both from Zambia and overseas, will be
deposited in the account established in the names of the
Trustees of the Institute. The funds will then be deposit-
ed in the Co-operative account established by the Project.
Both the Institute and the Co-operative accounts will be
audited annually by an outside auditing firm. Keither the
staff of the Ianstitute nor any individual, group or busi-
ness from outside of Shantumbu will hold property ox

profit from the Project. No funds will be repatriated.
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VII. THE PROJECT BENEFITS

The Snantumbu Human Development Project will be of value
not only to the villagers, but to the nation as a whole.

In the village it will expand and intensify production--
agricultural and industrial. It will enlarge and upgrade
the active labour force. It will relieve the migration
from the village to Lusaka. It will raise the educational
level of the citizens, young and old. It will help over-
come the hunger and malnutrition in the village. It will
improve the overall health of the masses. It will create
new, effective delivery systems for goods, funds and
services. It will engage all the people of Shantumbu
directly and significantly in the building of their village
and nation. In sum, it will improve the quality of life in
the humanist sense of discipline, co-operation, mutuality
and self-reliance. This will make Shantumbu a social

. demonstration for the sake of all the villages of Zambia.

The demonstration function of the Project is many-sided.
First, villagers from the Province and indeed the nation
will visit Shantumbu to see what can be accomplished by
local people. Secondly, Shantumbu will serve as a labora-
tory where methods will be refined for use clsewhere in the
nation. Thirdly, Shantumbu will serve as a training ceatre
where vil agers can be trained in the methods for local .
socio-economic development. If the Government sees fit, a
systematic replication plan could be initiated once Shan-
tumbu is fulfilling its demonstration function. Such a
plan is now in operation in the State of Maharashtra in
India. The Government of Maharashtra, upon seeing the
results of the Maliwada Human Development Project, invited
the Institute to initiate a systematic replication pro-
gramme, where a village in each of the twenty-five dis-
tricts is being launched this year. By 1979, a total of
two~hundred fifty (250) villages will be involved in the
replication process. A training school being run by
Institute staff in Maharashtra will train 5,000 Indian

men and women in the methods of human development in order
to staff the projects. Such a replication scheme could be
effectively adapted to serve the nation-building process
in Zambia, so that even the most remote village in the
nation would have the possibility of benefiting from the
experience of the Shantumbu Project.
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CONSULTANT STAFF: THE HUMAN DEVELOPMENT PROJECT

The volunteer staff of The Ecumenical Institute come from
a variety of denominational and professional backgrounds.
It is a mix of Clergy, Religious and Laymen. These men
and women are trained not only in their particular pro-
fessions, but all have received special training in the
methods of activating Human Development Projects. Here a
special emphasis is placed on training in Planning and
Problem-Solving, Community Organisation, Community #Moti-
vation, Imaginal Education and Leadership Prowess. In
any Human Development Project, the staff is composed of
approximately a 50/50 mixture of national and internatio-
nal consultants. In Lusaka, the staff is presently
composed of six consultants from Zambia and eight from
other nations. During the course of the Project, other
staff may be added to work on special projects as needed.
Teams of consultants with expertise in a particular area
such as community health, agriculture, local industry or
business visit all Human Development Projects on a regular
rhythn providing training and experience for local commu—
nity leadership of the project programmes. The present
volunteer staff are:

Jones Sinyangwe: Ministry of Finance, Computer Systems
Analyst with University degree in Computer Sciences and
training in Nairobi and Budapest in Systems Design and
Data Base Management Systems - first most promising young
Zambian Scientist in 1970; Ordained deacon in the A.M.E.
Church, has been responsible for seminars in practical
methodologies for parish development. Human Development
Project, Director. '

Rev. BEdward S. Farrar: Teacher and Programme Development
at Githunguri School in Kenya; Community development work
as Director of Urban Ministry, Community Research Consul-
tant and Local Church Advisor for Community Renewal in
Chicago. Teacher of Cultural and Education Studies
through The Ecumenical Institute. Human Development
Project, Consultant Director.

Sharon Farrar: Pre-school experience as Director of the
Silver Street Pre-School and Curriculum and Teacher
Training Co-ordinator to 5th City Pre-school in the USA.
Thirteen years in education, has taught at Githunguri
School, Kenya, Deerfield Elementary School, Chicago,
Catholic Girls School, Nairobi, and International School,
Lusaka. Human Development Project Consultant to Educa-
tional Programming.
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Rev. Wesley R. Lachman: Minister 5 years for local con-
gregations. Consultant for 10 years in local community
development, including development of funds, programmne
administration and the training of local citizens in
nethods of Church and community renewal. Human Development
Project Consulvant to Programme Training and Administration.

Sharon Lachman: Faculty member with The Ecumenical Insti-
Tutels Global Training Academy and Assistant Director of
Development and Funding ia Chicago. Other work includes
Programme Co-ordinator of Conbtinuing Iducation at the
Jniversity of Texas and Consultant with Management and
Professional Resources, Inc., San Antonio, Texas. Human
Development Project Consultant for Project Support.

Gilbert ILupiya: Libala Secondary School. Member of the
Tloman Cacnolic Church and Leader of Garden Christ Community
Sections for Parish Development, Cadet Fire Officer in the
Department of Civil Aviation. Advanced First Aid Certificate
and Trainer with experience. Accounts Assistant at Zambia

. National Tourist Bureau. Human Development Project
Consultant to Business Programming.

Vietor Manchishi: Graduate of Mumbwa. Secondary School.
Txperience developing youth leadership and field sports for
youth. Roman Catholic Church member. NAMBOARD Sales Clerk.
Human Development Project Consultant to the Developient of
Local Industry.

Rodah Manchishi: Graduate of Mary Moffdat Schcol, Mufulira
Secondary school. Church choir member and leader of Youth
Programme. Director of Homecraft Centre, Mufulira. Human
Development Project Consultant to Homecrafts and Youth
Programming.

Richard McCabe: Farm Manager four years with Commercial
Farming Operation in the cornbelt of the USA, specialising
in hog and poultry farm management, corn and soyabean pro-
duction. Teacher of Adult Fducation Programmes and for six
vears worked with The Ecumenical Institute in Community
Development. Human Development Project Consultant to
Agricultural Programming.

Joanne lMcCabe: Teacher for 10 years in secondary schools
T@ English and as Director of Urban Learning Centre in the
USA. Tibrarian with post-graduate study. Teacher at the
International School, Lusaka. Accountant in Finance and
Office Management, The FEeumenical Institute. Experience
in Business Office Management. Human Development Project
Consultant to Retail Business Programming.
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i"ary Muchimba: Graduate of Form II at Kamwala Secondary
Tehool. Teacher 14 years in Southern and Lusake Provinces.
Member of the United Church of Zambia and Finance Committee
Member. Leader of Girls Brigade. Instructor of team
sports. Human Development Project Consultant to Zarly
Education (part~time).

Mervin Ramage: Civil Engineer 26 years in the Construction
Tndustry in Australia and NWew Zealand. Site Superintendent
of large-scale construction projects. Experienced in
Intermediate Technology and Solar Energy. With The Lcumen-
ical Institute has worked 3 years as a Resident Consultant
to Construction at Oombulguri Human Development Project for
Aboriginal people in Australia.

Betty Ramage: Registered Nurse working in hospitals and
with District Agencies in Australia for 24 years. Resident
Consultant to the Oombulguri Human Development Project in
Australia as Community Health Trainer for 5 years.

Grace Sinyangwe: Graduate of Mporokoso Secondary School,
Torm 11l. Leader of Young Farmers. Typing Certificate
fom Pittman's Examination, London. Secretarial work at
pulungu Harbour. A.M.E. Church member. Human Develop-
ment Project Consultant to Bducation: Business Skills
Training.
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HUMAN DEVELOPMENT PROJECTS

Majuro

Oyubari
Oombulgurri
Kwangyung Il
Sudtonggan
Nan Ping

Nam Wai
Kelapa Dua
Sungei Luil
Maliwada
Kawangware
Tjede |
El Bayad
Kreutzberg Ost
Termine

Isle of Dogs
Cano Negro

Ivy City

Lorne de L'acadie
Delta Pace
City Tive
Inyan Wakagapi
St. Ambroise

Marshall Islands
Japan
Australia
Korea
Philippines
Taiwan

Hong Kong
Indonesia
Malaysia
India

Kenya

Nigeria

Egypt

Germany

Italy

United Kingdom

Venezuela

‘United States

Canada

United States
United States
United States

Canada.



D. D. 8athe, I.C.8. General Administration Department,
‘ - Sachivalayay Bombay=-400032,

Dates 17th November 1975,

Chicf Secretary

The Institute of Cultural Affairs India is an
international organisation which undertakes soecio-econonmic
development programmes in rural areas. Branch of this
organisation in India with the approval of the State
Government has taken up one very backward village_r
(Maliwada) near Aurangabad for planning and initiating
a Human Development Project. The State Government is
supporting this effort which basically will be an
effort of co-operation between the experts and staff
of the organisation and the local people of the village.

The State Government heartly endorses this
effort which can gather greater momentum if it receives
encourggement from philanthropic bodiesy industrialists,

businessmen and individuals,
(il

DD ‘; he )
Chief Secretary to the Government of Maharashtra,



From: John Branagan, KSG, JP, FRSA . RGOM 182
Vice-Chairman, Public Services Commiltee THE COUNTY HALL

LONDON SE1 7pPB

page 2

The ICA is a not-for-profit group of pcople committed to comprehensive community
development at the local level and the Isle of Dogs is one of twelve projects
that have now been launched across the world. They include three in the Far
East: Kwangyung Il, a village in South Korea, Sudtonggan in the Philippines,

and Kelapa Dua in Indonesia. Other Commonwealth countries where they are working
include Australia, India, Zembia and Kenya. Each project is initiated by a
week-long Consultation between local people and outside consultants who are
skilled in various social and economic arecas. The result is a document outlining
the comprehensive and practical plan for developing the particular local community.
The plan is implemented by the local residents and a small resident staff of ICA
consultants in cooperation with the estublished authorities.

In conclusion may I say that what impresses me most about the ICA is the spirit
that animates its members. I would describe them as modern apostles. For them
the brotherhood of man is not an abstract philosophy but a motivation for action.
Whatever they touch seems to come to life. Their basie aim is a simple one to
help others to help themselves for God's sake. May I strongly commend for your
attention a consultation which is_ due to take place in Fuk Wah Tsuen at the

beginning of February next year. This project will exemplify what the movement
sets out to achieve. '

Yours sincerely, % R(.CLM %

John P. Branagan, K.S.G., J.P., G. L. C.s F.R.S5.A., F.R. Econ. Soc., L.M.R.S,H.
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APPENDIX 5

SHANTUMBU HUMAN DEVELOPMENT CONSULT

CONTRIBUTIONS

B.P. Premji Zambia Ltd.

Wally & Sons Ltd.

Capital Dry Cleaners &
Stean Laundry Ltd.

Govindji & Company

M.3. Siame & Company Ltd.

Star Motors Ltd.

Vm. Jacks & Co. (Z) Ltd.

Limbadas

Lewis Construction Co.
(2) Ltd.

Vindas Drug House

8. I. Limbada

N. J. Patel

N .Guttman

Bond's Tailor

Kalidas

Raachhod

Zambia Bata Shoe Co. Ltd.

Avdhut Trading Co.

Oxford Bazaar, Drapers &
Outfitters '

Nyahoda Industrial Stores
Ltd.

Ambassador Hotel

Ndola Tool & Hardware Co.
Ltd. A

Globe Lighting

City Radio & Refrigeration
Suppliers Ltd.

Petrand Mechanics &
Transport Co.

A.W. Longwe Agencies

Satwant Motors Ltd.

FURNCOZ

Desai Trading

Tops Trading

Sentor Motors Ltd.

Kabwe Milling Co. Ltd.

Industrial Equipment (Z)
Ltd.

Romana Mechanical Foundry
& Transport Ltd.

Adjanta Knitting Mills

Commercial Motors Ltd.

Peter Alexander

Smartwear

General Electric Co.

IBEX

AOPOE.CDOG

Dreamworth's Ltd.

Jay Patel



