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PROLEGOMENA

THE LOCATION

The Ivy City Human Development Consultation was the initiating step
of a comprehensive community development project by the people of
Ivy City, an eighteen block area located in the Northeast section
of Washington, District of Columbia, the capital district of the
United States of America. Ivy City is located two miles northeast
of the Capitol Hill complex in an area of mixed commercial and
residential development. The project is a comprehensive effort
that includes both the social and economic development of the
neighborhood. It was begun through a cooperative effort of neigh-
borhood residents and a group of concerned citizens of Washington,
D.C., with the knowledge and encouragement of various government
officials. Their intention is to enhance the social environment
of Ivy City, to fully utilize the basic resources of the community
and to ensure neighborhood well-being. This project is designed
as a demonstration of methods which can be used by any community
in the nation, and which, therefore, could be duplicated anywhere.

The United States of America is entering a new period in its history.
Relying upon its vast natural resources and the energetic creativity
of its people, the United States rose during the past century to a
position of global wealth, power and influence. Yet in the last
fifteen years, a series of domestic and international events have
tempered the heady optimism which had accompanied that dramatic
technological development. Inflation and unemployment soared.

Major cities across the nation erupted in violence and destruction.
A new generation of youth disavowed their parents' values and life
styles. One President was assassinated, another forced to resign
rather than be removed from office and a third inaugurated as the
only non-elected President in the nation's history. Yet 1976,
America's Bicentennial year, has proved a time of reassessment of
the country's direction and the occasion of a resurgence of hope

for the future among the American people. Several trends, apparent
in the nation's life, indicate this new mood. There are new
commitments, by governmental agencies and local citizens alike, to
protect the environment, to assure honest and open government, to
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eliminate all forms of discrimination in public life, to guarantee
public safety in local communities and to create a new role

as peaceful mediator among the nations of the world. Those in public
and private life who are most responsible for reawakening national .
vitality and purpose are stressing the need for citizen participation
at the local level in order to implement these commitments to responsi-
ble social change. Public meetings and workshops, citizen committees
and boards and other means of forging authentic consensus on neigh-
borhood issues and solutions are taking place in urban, suburban and
rural communities alike. The American people have rediscovered the
power of their heritage as a nation whose government intends to be
"of the people, by the people, for the people."

Washington, D.C., 1lies fifty miles east of the Blue Ridge Mountains

and thirty-five miles west of Chesapeake Bay. The city, bounded by
the Maryland Counties of Montgomery and Prince Georges and the
Potomac River is both the seat of the government and a home for civil
employees. It was planned by Major Pierre Charles L'Enfant, whose
designs were modified by Andrew Ellicott and Benjamin Banneker. This
careful planning has been a hallmark of its orderly development to its
present position as the eleventh largest city in the country.
Especially in its current bicentennial decor, Washington is strikingly
the Capital City--an elegant frame of stately monuments and majestic
thoroughfares for the machinery of government. Washington has
experienced the same social facts as every other city during the past
years--a drain of population to the suburbs, decreases in its work-
force and tax base and heightened rates of violent crime and unem-
ployment. It has, however, found itself repeatedly used as a testing
ground for congressional urban improvement schemes and experimental
development methods and programs. For its large international popula-
tion it is a showpiece of what American cities are like. Washington
residents are currently celebrating the end of their first year of
elected local government under the leadership of Mayor Walter E.
Washington. This is a new era for Washington's populace, a chance to
participate first hand in the future of their communities. It is a
time for social demonstration.

Ivy City is one of the historic neighborhoods of Washington, D.C.

When Mrs. Mary Fenwick had her land surveyed for a housing development
in 1873, Ivy City was a plot of countryside pasture and farm

land along the Baltimore and Ohio Railroad. The area became a brick
manufacturing center and contributed to Washington's construction boom
of the 1880's. By the turn of the century, Ivy City was the site of

a widely known racetrack. Washingtonians took the train to what was
then the country to see the races. At about the same time, residential
growth became rapid and industries sprang up. Despite the gradual
entrance of large commercial and manufacturing establishments over

the years, the community remained closed, stdable and permanent. Even
when urban Washington expanded to encompass Ivy City, the community
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retained its name and its idemtity. Commerce shifted away from Ivy
City between 1950 and 1970, expanding out to suburban locations, and
ever since, the community has been increasingly used for warehouses,
wholesale outlets, public utilities, vehicle storage areas and junk-
yards. Over half of the community space is now given over to these
uses. As more transient population moved into the community, renting
rather than owning their flats and homes, traditional close neighbor-
hood ties loosened. The old solidarity reawakened when citizens
prevented a scheduled highway from running through the community.
Community meetings held since June of this year have indicated a

deep enthusiasm to move as one community again, to rebuild Ivy City.

The eighteen blocks which compose Ivy City form a wedge, the boun-
daries of which are New York Avenue, West Virginia Avenue and the
grounds of Gallaudet College. Across New York Avenue is an expanse
of railroad yards. Mount Olivet Cemetery and an industrial area

line the opposite side of West Virginia Avenue. Large warehouses,
bus garages and public buildings in Ivy City itself, present an
almost unbroken front to the thousands of commuters who daily travel
on the major boundary arteries. Ivy City's 1800 residents have an
average of just over ten years of formal education. Children attend
Webb Elementary, Hamilton Junior High and McKinley High Schools,

all within walking distance of the neighborhood. The Crummel School,
an imposing brick structure in the center of the community, has been
an Ivy City landmark since it was built in 1912. It has been closed
for several years, but it could provide community meeting space and a
playground area for the children. About 16% of the young adults of
the community neither go to school nor work and recreation programs
are not available locally for any age group. The closest health
facility is located on H Street, three-quarters of a mile away.
Providence Hospital and Rogers Memorial Hospital are within two miles
of the community. Several gas stations, two grocery stores, a credit
union, a barber shop, a dry cleaners and two cafes offer consumer
services to the community. Two Metro bus lines link the neighborhood
to downtown Washington. A branch of the new subway system will
connect Ivy City to Washington National Airport.

II
THE CONSULTATION

The Institute of Cultural Affairs is a research, training and demon-
stration group, concerned with the human factor in world development.
The ICA, for fifteen years a program division of the Ecumenical Insti-
tute, was formally incorporated as a separate yet coordinate group

in 1973. The Institute of Cultural Affairs is a not-for-profit tax-
exempt corporation chartered in the state of Illinois and registered
in the District of Columbia. The ICA, convinced that effective human
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development begins at the local level, is engaged in planning

and implementing community development projects in various parts of
the world. The Institute has headquarters in Bombay, Brussels,
Canberra, Chicago, Hong Kong and Nairobi. Imn addition there are
ICA offices in more than one hundred major cities serving twenty-
three nations. The Institute's programs around the world are
supported by grants, gifts and contributions from governmental
departments and agencies at the national, regional and local levels,
and from private foundatioms, corporations, trusts and concerned
individuals.

Since 1967, the consulting staff of the Institute has been working
in Washington with people concerned with the reformulation of
community life on the local level. By 1969, a resident staff had
been located in the city. The members conducted training programs
throughout the metropolitan area and coordinated a number of
experimental projects which applied practical methods of socio-
economic development to a variety of social situations. In 1975,
an intensive program of one-day community forums in fourteen locations
in the city made it clear that a pilot program of comprehensive
community development was needed as a demonstration of what is

ORIGIN possible. After a careful search for a suitable site, Ivy City was
chosen as the project location. On June 5, 1976, a one-day community
forum called "Town Meeting '76" was held in Ivy City. Thirty of the
100 who attended formed the Ivy City Human Development Club and have
been meeting weekly ever since to carry out the community's proposals.
They successfully held two neighborhood clean-ups, a voter registration
drive, a community fish fry, a meeting with local police and a
discotheque for local youth. 1In July, 1976, they formally invited
the Institute of Cultural Affairs to serve as consultant for the
Ivy City Human Development Project. The Washington, D.C., staff of
the Institute moved their residence into the community in early September.

The Consult took place in Ivy City on October 10-16, 1976. There
were 285 consultants, most of them residents of the project area.
Approximately four hundred additional residents were indirectly
involved through the field work contacts. Each day Consult teams
spent many hours visiting and talking with local people in their
homes, on the streets and at their places of work. The fifty-four
non-resident consultants came from fifteen states across the country,
as well as from the nations of India, Australia, the Republic of

the Philippines, the Republic of Singapore, Canada, the Republic of
Korea and Japan. Visiting consultants represented both the public
and private sectors and attended the consult at their own expense.
The expertise represented by these people covered a broad spectrum
of skills and experience. Specific professions included all aspects
of education, business management, marketing, public health and nur-
sing, social development, agriculture, engineering, law, forestry,

PARTICIPANTS



THDP

ICA Consultants

DESIGN

IMPACT

community-police relations, real estate, urban planning and
communication systems and statistics. The Ivy City residents

who attended likewise represented a wide range of expertise: nursing,
construction, teaching, agriculture and landscaping, heavy equipment
operations, recreation and community planning.

This diversified group of consultants acted as a unified research

body using methods of comprehensive community reformulation. First,
the Consult charted the Operating Vision of the people of Ivy City.
Second, they discerned the Underlying Contradictions which are block-
ing the realization of that vision. Third, they built a set of over-
all Practical Proposals for dealing effectively with the contradictioms.
Fourth, they created a set of Tactical Systems by which the proposals
could be realized. Finally, they discerned the Actuating Programs
which would allow the application of the tactical systems. The time

of the consultants was divided between work as teams in the field
interviewing residents, investigating resources and studying alter-
native possibilities, and workshop sessions and plenary gatherings

in which the collected data and team reports were formed into the
corporate product of the Consult. The aim of the Consult was to assist
residents of Ivy City in accelerating the expansion of the project and
empowering its impact upon the community.

The readiness of Ivy City for the Consult was quite impressive. In
anticipation of the coming event, both the youth and the adults
participated in the community clean-up days. During the Consult,

many of the local people came every day to participate. The tone was
deeply cooperative: as plans developed, people remarked, "We're going
to implement this!" A similar eagerness was expressed during the
opening night of the Consult in the welcoming address by a District of
Columbia official who said, "As soon as you have your plans, we will do
our part." During the whole week, people representing different enti-
ties of the community came to participate in the planning. Those who
worked came in the evenings. Indication of a new sense of confidence
among the residents were seen through their participation in visiting
the president of the School Board and in the plan to initiate a new
publishing facility which would be used by the local businessmen. The
announcement that a large retail firm had agreed to hire an Ivy City
youth in an on-the-job training program excited everyone. One of the
local people said, "It is not a sin to fail, but it is a sin not to
try; and boy are we gonna try!" The Consult participants left the
final session singing the song that they themselves had written express-
ing the depth of their commitment to the actuation of the Consult's
plans: "My Lord, what a morning, Ivy City on the move!"
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FOLLOW-UP

FORMATION

The task following the Consult is to initiate the implementation

of the tactics which are focused in the Actuating Programs reported
in this document. First, this will involve the ongoing meeting of
the local leaders, the Ivy City residents who participated in the
Consult and other interested people of the community to plan the
program implementaries. Second, the initiation of special training
sessions for local residents who will bear the responsibility for
major aspects of the project will be needed, as well as the gather-
ing of an inclusive community consensus concerning all aspects of
the project. Third, project initiation will require continuing and
expanding relations with the public sector. It will also be neces-
sary to develop support systems in the private arenas with the
United States business community and with professional and business
contacts beyond the nation. Finally, project initiation requires
that a catalytic staff reside in the community to begin training
and building incentive that will raise a community-wide sign.

ITI
THE PRESUPPOSITIONS

Virtually any local community contains the elements required for a
Human Development Project. In the past twenty years, the work of the
Institute of Cultural Affairs in inner city neighborhoods, suburban
towns and rural villages across the globe has confirmed the fact that
wherever there is local community there is readiness and need for
creative social change. There are, however, five guidelines which
serve as reference points in projecting the formation of a Human
Development Project. First, the selection of a community is guided
by the understanding that the project is a demonstration of the pos-
sibility of comprehensive development in any local community. The
use of effective social methods in widely diverse situations demon-
strates the possibility of development in every local situation. A
project site has maximum demonstration potential when it is easily
accessible. Second, a potential location will be characterized by
apparent hopelessness and the absence of community projects. The
initiation of a project in the midst of visible human suffering
dramatizes the possibility of dealing with human need in any situ-
ation. Third, both social and economic development measures are
necessary to provide comprehensiveness and depth. When one dimen-
sion is emphasized at the expense of the other, superficial social
change results. Fourth, both local and outside perspective are re-
quired in planning a Human Development Project. The creative inter-
play of local and outside viewpoints assures the project of local
authenticity and global relevance. Fifth it is necessary to discern

from the beginning the viability of the project across a more
inclusive geographical area. This provides a context for
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anticipating the demonstration power of the pilot and for projecting
the acceleration required if the pilot is to function as a training
base for replication forces.

Effective economic development at the local level rests upon five
principles. First, the community must be imagined as a self-contained
independent economic entity whose development is a priority. Without
this focus, attempts toward economic development are easily dissipated.
Second, schemes increasing the flow of money into the community need
to be devised. This can be done by increasing the production of raw
materials and goods sold outside the area, by employing local residents,
by attracting non-resident shoppers, by effectively applying municipal
and federal funds, by borrowing money and extending credit lines and
in some instances by soliciting special cash grants and donations in,
kind. Third, as many externally injected funds as possible must be
retained in the community for as long as possible. This can be done
by locally producing a maximum of the consumable goods and services
needed by the community, by expanding local industry and business and
by creating expertise on the local level. Fourth, the funds injected
and retained must be rapidly and continuously circulated within the
local economic unit. This is most crucial, for money needs to turn
over many times before it is exchanged outside the community. Fifth,
although the community must strengthen its own economy, it must also
function in harmony with more inclusive economic realities on the dis-
trict, municipal, national and international levels.

There are five foundational guidelines in the arena of social develop-
ment. First, the project has a clearly delineated geographical focus.
This concentrates energy upon a social unit small enough to be dealt
with, thereby avoiding needless dissipation of effort. This geographi-
cal approach also helps to catalyse community identity. Second, all
comnunity problems are dealt with simultaneously. Because of the
complex interacting relationships of community life, any partial
approach to development results in failure. Third, the depth human
issue beneath all the underlying socio-economic contradictions is
discerned and addressed. As this occurs, people are released to see
the possibility of effective engagement in arenas previously considered
impossible. Fourth, particular effort is made to involve all the
people of all ages in the task of recreating the community. Finally,
social symbols are employed as the key to mobilizing community effort
and occasioning profound transformation. Powerful symbols provide

the basis for common effort in the practical work of the project; thus
they can be the difference between social despair and creative engage-
ment.
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The actuation of a Human Development Project involves the applica-
tion of five guidelines to establish the support systems for effec-
tive implementation. First, the coordinated effort of both the public
and private sectors is needed. The combined assistance of both sectors
in the form of consultant services, funding and material contributions
provides sustained support for the project as a whole as well as its
specific parts. Second, the widespread participation of community
residents in the implementation of all the programs is necessary from
the outset. This role cannot be performed by someone else if local
development is to occur. Third, the presence of a catalytic staff of
consultants is necessary for a period of time to generate momentum for
leadership development. Through training in practical methods, the
community's motivity and decision to engage in the human development
task is sustained. Fourth, actuating agencies which oversee the social
and economic development programs are required to ensure the coordina-
tion and direction of all implementation efforts in a unified thrust.
Such agencies can take many forms but always represent a cross section
of the whole community, thereby building the cooperation vital to
effective results in every program arena within a period of six to
twelve months. Fifth, although the acceleration and stabilization of
leadership training and program implementation must be phased over a
number of years, dramatic signs of socio-economic development are
required during the first year. These demonstrate the actuation

of a comprehensive plan and thereby serve to broaden local engagement
and build human motivity. These are marks of effective development.

v
THE APPLICATION

The Consultation Summary Statement is the tangible product of the
Consult. It is designed to reflect and interpret the research findings.
The Prolegomena or introduction to this document, provides an inclusive
overview of the Consult. The document then delineates in five major
sections the five phases or methodological steps which shaped the design
of the five days. The first section describes the Operating Vision out
of which the residents of Ivy City live. The second section is con-
cerned with the Underlying Contradictions which locate the major
deterrents to human development in the community. The third reports

the Practical Proposals which serve as a model for future operation

in light of the discerned contradictions. The fourth describes the
Tactical Systems which detail the practical action necessary to initiate
social change. The fifth sets forth the Actuating Programs which focus
the tactics and simultaneously inaugerate all aspects of the social

and economic development plan. The Epilogue then addresses the

issues of project funding, phasing designs, staff requirements, anticipated
benefits and replication possibilities and Procedures.
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This summary report is intended to be a highly practical tool.
It summarizes the results of the research which involved the people
of Ivy City in creatively focusing their efforts and concerns on the
task of reshaping their community. As such, the document symbolizes
the residents' decision to participate in practical decision-making
about the future of their community and thereby serves to call forth
the incentive needed for project actuation. The document will also
function as an educational tool for rapidly training local leaders
PRACTICALITY in the principles and methods of comprehensive community reformula-
tion. The opening paragraphs in each section explain the intent
and the process of that phase of the Consult. Subsequent paragraphs
discuss the practical results of each phase. Each section contains at
least one holding chart which provides a broad overview and illus-
trates specific aspects of the prose discussion. Finally, the
document serves as a handbook for all those who will work in Ivy City
to implement the project and as a guide to those who may replicate
the Human Development Project elsewhere.
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RESULT

ENVIRONMENT

RESOURCES

The Operating Vision Chart (Plate I) is the result of the first

phase of the Consult. 1Its three major sections indicate the over-
arching dimensions of the vision of the people of Ivy City. Section

A, Toward Improving Physical Environment, points to the understanding
the residents have of the effect their living conditions and surround-
ings have on their view of life. Section B, Toward Developing Commu-
nity Resources, reveals their deep longing for economic stability and
independence. Section C, Toward Enriching Community Style, reflects

a new readiness to take corporate responsibility for the community
life of Ivy City. The vision chart is further broken down into six
master categories in which there are eighteen components. These com-
ponents are then subdivided into a total of seventy-two individual
items, each representing a facet of the Operating Vision of the people
of Ivy City. It is in these that the practical substance of the vision
is held. Two of the six categories, Community Space and Urban Services,
deal with practical concern for Social Sustenance. Two others, Local
Economy and Practical Training, have to do with Economic Self-suffi-
ciency, as shown in promoting business and industry, and in developing
marketable skills. Two more, Care Structures and Common Life, are
related to Practical Involvement and are concerned with the active
participation of the people in maintaining and improving the community.

The people of Ivy City have a strong sense of local geography and
social identity. During the Consult, the residents expressed a con-
cern for the enhancement of their surroundings and an adequate deliv-
ery of social services to all members of the community. In particular
they indicated that public facilities, land use and adequate housing
would be dealt with. People expressed a wish to bring into being a
community center, parking lots and rehabilitated housing. Community
clean-up was seen as particularly important. 'In the improved city
services category, providing children's playgrounds and adult parks,
increasing outdoor lighting, obtaining access to medical attention
and improving public safety and transportation are all included in
their vision. The community anticipates becoming a showplace of what
can happen when ongoing neighborhood development begins to take place.

There is a deep awareness within the community that the local economy
must be developed to the point where self-sufficiency becomes a reality.
The people of Ivy City look toward business expansion which would pro-
vide a greater variety of consumer goods and shopping facilities, as
well as an increase and upgrading of local employment. The real hope
of the people lies in the fullest possible employment of the local work
forces. Part of this vision has to do with having a local employment
office, improved employer-employee relations and increased opportunities
for obtaining jobs. They also envision practical training in home
management, continuing education, career retraining and on-the-job
training. This development of vocational skills is that part of the
vision that holds the promise of a community capable of responsibly
sustaining human life.

12
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PROCESS

PART ONE

THE OPERATING VISION

The first task of the Consult consisted of objectifying the Operating
Vision of the future shared by the people of Ivy City. Such a vision
for any people is never totally explicit. It is woven through their
hopes and fears, their frustrations and yearnings. It is concealed

in their stories and social structures and is suggested by their style,
symbols and dreams. All of these form who they are and what they hope
to become. Although such a vision may be initially unconscious, it
represents a community's attitude toward itself and its destiny. Only
when the vision is made manifest and a community consciously stands
present to it, can local community development occur. The process of
objectifying this vision in a formal model is lengthy. This is
explained in part by the fact that no community, by itself, can grasp
its own vision. It was only when the subjectivity of the local resi-
dents of Ivy City was impacted by the objectivity of the guest consul-
tants that the operating vision of the community emerged.

In order to discern this local vision, the consultants were divided
into five teams and spent the day in the field becoming generally
familiar with the community. In addition to the overall survey, each
team was assigned to investigate closely a specific aspect of community
life--industry, business. services, social development and education.
The teams covered all eighteen blocks, talked informally with people
on the street, visited local shops, surveyed community facilities and
were invited into homes by local residents. Through these activities,
consultants were directly or indirectly in contact with a significant
percentage of the 1800 local residents. Workshop sessions were then
conducted by each team to exchange reports on the hopes and desires

of the community as discerned by the consultants. Finally, the 133
pieces of data from the five teams were ordered in the basic categories
of the present model. Plate I gives rational, objective form to

the Operating Vision that exists in the understanding of the people

of Ivy City. It was in relationship to this model that the underlying
contradictions could be discerned in the subsequent phase of the con-
sultation. '

11
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INVOLVEMENT

The people of Ivy City see that the redevelopment of the community
depends on the inclusive engagement of the people. Enriching com—
munity style through care structures and a common relationship to
life is seen as essential for rebuilding the social framework of the
community. These people recognize the crucial relationship between
the individual and the community demonstrated by strengthened family
relations, child care, youth activities and elder care. Structures
such as a preschool complex, a teen center, sports programs, parents
club and organized recreation for elders are seen as some of the
ways in which involvement can be actualized. Local organizations
such as block clubs, businessmen's associations and young adult
groups, along with community-wide celebrative events are all part

of the vision, indicating the willingness of Ivy City residents to
work together for the future of their community.

13
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C - toward
ENRICHING COMMUNITY STYLE
practical involvement

B - toward
DEVELOPING COMMUNITY RESOURCES
self sufficiency

A - toward
IMPROVING PHYSICAL ENVIRONMENT
social sustenance

COMMON LIFE CARE STRUCTURES
A\ VI

URBAN SERVICES COMMUNITY SPACE LOCAL ECONOMY |PRACTICAL TRAINING;

I II 11X

creating
RECREATIONAL
OPPORTUNITIES

Children’s
Playgrounds

Adult
Parks

Sports
Facilities

Sponsored
Teams

complementing

TRANSPORT
SYSTEMS

Community
Vehicles

Reasonable
Rates

Community
Center

Library

securing Services

PUBLIC

FACILITIES Local

Schools

Recreartion
Space

Bus-stop
Shelter

Responsive
Scheduling

assuring
PUBLIC
HEALTH

Medical
Attention

Preventive
Medicine

Rehabilitation
Program

Corporate
Ownership

Clean

improving Neighborhood

Shopping
Complex

building
LIFE
METHODS

establishing
BUSINESS
ENTERPRISES:

Management
Services

Capital
Availability

Home
Management

Highschool
Equivalency

Civics

Restored
Pride

articulating

Arts
Expression

BASIC
IDENTITY

Celebrative
Events

diversifying
CHILDHOOD
EDUCATION

Preschool
Complex

Parent
Participation

Extracurricular
Enrichment

Communication
Expansion

Training

Supplemental
Skills

LAND

USE Attractive

Environment

Parking
Lots

Environmental
Sanitation

Home

Rehabili

Employment
Office

Employer
Relations
bli upgrading

promoting
CITIZEN
SAFETY

Protective
Forces

New

providing Construction

Outdoor
Lighting

ADEQUATE

HOUSING Household

Traffic
Control

Maintenance

Stable

Neighborhood
Security

Rents

VOCATIONAL
SKILLS

FULL

EMPLOYMENT
Occupational
Opportunities

On-the-job
Training

ORGANIZATION

Block
Clubs

furthering

Neighborhood
Activities

strucruring
YOUTH
ACTIVITIES

Teen
Center

Sports
Programs

Neighborhood
.Tasks

Sponsoring
Adults

COMMUNITY

Youth
Events

Businessmen’s
Association

Career
Retraining

Youth
Opportunities

Continuing
Education

Church
Programs

enriching
FAMILY
LIFE

Supportive
Counseling

Parents’
Club

Movie
Theatre

Family
Restaurant

utilizing

Social
Happenings

ENGAGEMENT
POSSIBILITIES

Political
Involvement

Creative
Projects

expanding
ELDERS’
WELFARE

Organized
Recreation

Increased
Mobility

Medical
Care

. Delivery
Services
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RESULTS

As the accompanying chart (Plate 2) indicates, eleven foundational
contradictions were discerned. Under these are subsumed all of the
specific deterrents and blocks identified by the consultants. They
are prioritized by the number of deterrents listed under each. This
listing indicates the amount of attention each arena elicited from

the group. This form of prioritizing is not the only criterion for
discerning the major contradictions to the Operating Vision, but is

an informative and therefore, an important step in holding the entire
matrix of contradictions present in a situation. The bottom of the
chart delineates the number of responses in each column and the
overarching groups of contradictions. The first contradiction stands
alone with twenty-four items which constitute 19% of the total number
of 126 separate items on the whole chart. The next two contradictions
combined drew 29% of the total responses. Contradictions four through
seven taken together accounted for 30% of the total; and eight through
eleven drew 22%. This pattern of contradictions reveals the necessity
for a clearly focused development plan. The first grouping underlines
the importance of intensifying the community participation in the
whole urban complex. The second grouping stresses the necessity of
dramatically altering the community's self-image and life-style. The
third grouping describes Ivy City's requirement for control of its own
relationships and services. The fourth and final grouping points

out the community's vocational and economic instability. The entire
set of eleven contradictions provides a basic for proposals. The
following pages contain a concise, one paragraph statement of each
contradiction. ‘
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PART TWO

UNDERLYING CONTRADICTIONS

The second task of the Consult was to locate the basic social con-
tradictions in Ivy City. The term 'contradiction", as it is used
here, does not refer to obvious problems, but to coagulations of
underlying blocks to the Operating Vision. Contradictions are
closely related to relatively invisible, deep currents of history
and, therefore, are difficult to discern. They cannot be located
directly, but must be approached indirectly through identification
of the deterrents and blocks to the Operating Vision of the people.
It is by looking through the blocks in relation to the objective
CONTRADICTIONS  historical trends that the Underlying Contradictions can be located.
If the Underlying Contradictions are not at least roughly discerned,
there is little chance of success in planned social change. Effec-
tive socio-economic development does not come about by attempting
to achieve the explicit or implicit goals of the Operating Vision
in a direct fashion. Rather, social change occurs indirectly, by
creating Practical Proposals to deal with the Underlying Contradic-
tions to the Operating Vision. For this reason, contradictions
are not negative categories, but are bearers of significant creativity.

In order to generate local data relating to the contradictions, the
consultants continued to work as teams in the field. Each team con-
cerned itself first with discerning the blocks to the total Operating
Vision (Plate 1) and then focused in depth on its particular assigned
arena of the Vision. In this way, the values of both comprehensive-
ness and depth were held in the team's overall analysis. Keeping in
mind the profound trends of history which had been the subject of an
PROCESS earlier conversation among the total consult, the teams discerned
the subjective irritants as revealed by the field visits in order
to identify the objective deterrents to the Practical Vision. Upon
returning from the field each team listed its data and built a prior-
itized 1list of blocks to the total vision. The 126 pieces of data
were then organized into a comprehensive set of eleven Underlying
Contradictions facing the people of Ivy City.
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of housing. Renters find limited availability of family housing

and fear the loss of their present facilities through rent hikes

or redevelopment. There is an almost universal sense of transient
or temporary residency. Even some who have been in the community
for as long as six years plan to move on when what they consider

to be a better opportunity arises. The high crime rate intensifies
the sense that one has to struggle to get along. One experiences
his own situation as so precarious that any relationship with other
people is a threat to security, and it is a risk to suggest serious
change. Community concerns are often spoken of but seldom resolved.
Until citizens are released from their immediate and individualistic
style, no concerted effort toward reversing the deterioration of the
community is possible.

CONTRADICTION III

The Confining Symbols of Community Identity

The third contradiction has to do with community identity. The
fifties and sixties were times for building ethnic pride. Ivy

City was an active participant in this movement. For twenty years

the Ivy City Civic Association was one of the most powerful ones in
the District of Columbia. The allocation of Model City funds to Ivy
City and Trinidad, the adjacent community, occasioned great expecta-
tions of new housing and federally funded programs for the community.
Programs were initiated in Trinidad and a new housing complex was
erected but no new structures or programs ever reached Ivy City.
Bounded on all sides by major thoroughfares and commercial enterprises,
Ivy City gives the external appearance of being a relatively pros-
perous industrial area. The magnitude of its deterioration is not
immediately visible from its boundary streets. For the most part,
government relations with the community have been confined to welfare
payments. As in many small communities there is a certain stigma

to welfare. The Crummel School, once a symbol of pride for Ivy City,
now stands as a symbol of defeat in that it was closed despite protest
by the community. At present, residents of the community feel power-
less to deal with City Government structures. The demoralizing effect
of past failures had led to resignation and a deep sense of cynicism
about continuing the pursuit of shared community issues. Remaining
efforts of improvement are met with failure, and there are no commun-
ity symbols that release hope in the possibility of future victories.
Until the citizens of Ivy City have created a story which enables them
to appropriate the significance of their heritage, the meaning of the
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CONTRADICTION I

The Partial Access to Urban Services

The first contradiction is in the arena of urban services and
benefits. The trends of society for the past fifty years point

to the access of all citizens to benefits and services. National
and corporate insurance, health care, education, Food Stamps,
Social Security and unemployment benefits point to this direction.
Cities across the nation provide multiple benefits to citizens,

as does Washington, D.C.. Yet Ivy City experiences these benefits
as distant and inaccessible. In part this is due to an intricately
designed, complex delivery system for services and benefits, both
public and private. The complexity of the District of Columbia
government system makes it overwhelmingly difficult to get speedy
action on basic community problems like sewage back-up. Private
services such as those offered by churches in the community require
further obligations such as membership. Credit to the community
is inhibited by the practice of '"red-lining" by financial insti-
tutions, cutting off loans and mortgages to Ivy Citizens. Funda-
mentally, however, the problem lies in the community's limited
skill in functioning in the complex maze of city and private
agencies which service it. This is experienced as deprivation of
benefits afforded to other communities. The development of Ivy
City will require skill in such procedures. When Ivy Citizens
know what services are actually available to them and begin to
experience skills in meeting their own needs, the community will
participate in the rest of the district with renewed assurance and
responsibility.

CONTRADICTION II

The Limiting Immediacy of Community Lifesf&le

The second contradiction is in the arena of the community's predomi-
nant style, characterized by a nagging preoccupation with the immedi-
ate concerns of personal and family sustenance. Governments across
the world today have moved to provide people's basic needs for shelter,
food and health services. These needs are also subsidized for Ivy
Citizens, and yet a sense of individual survivalism saps energy,
limits aspirations and undermines broader motivity. In the economic
realm, along with low incomes and unemployment, there is fatalistic
uncertainty about job retention, welfare support, and the ability

to successfully compete against people from other communities for
jobs in Ivy City or beyond. Another manifestation is the uncertainty
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CONTRADICTION V

The Debilitating Deterioration of Physical Environment

The fifth contradiction is in the arena of deterioration of the
physical environment. Urban planners and environmentalists today
stress the inter-relatedness of man and his environment. This con-
cern for parks, public art objects, architecture and color point

to a.new sensitivity in the United States to its uses of public
space. Although signs of building and space care can be seen in
Ivy City, they are obscured by uncontrolled litter in streets and
vacant lots, and by abandoned automobiles and discarded appliances.
Poor housing upkeep adds to the sense of an unkempt and uncared for
community. Ill-timed and insufficient garbage collection adds to
the situation as dogs and rats strew refuse across the community.
Sensing the area to be uncared for, people from outside the com-
munity use the many empty spaces as dumping grounds for garbage.
The result is a sense of being unable to control space, producing

a resigned acceptance and a continuing careless destruction of the
community. This sense of being forgotten is dramatized by the
citizens themselves. Until a significant demonstration shows that
with corporate effort it is possible to care for buildings and space,
the cycle will continue.

CONTRADICTION VI

The Ineffective Methods of Practical Education

The sixth contradiction has to do with practical education. The
twentieth century urban setting requires a complex of skills in
decision making, in the access to citizen rights, in business and
industry and in the means of grasping the inter-relatedness of eco-
nomic, political and cultural relationships. Such prowess requires
self-conscious training with continual upgrading and updating be-
cause of the rapid rate of change in knowledge and job options. To-
day, education is increasingly informal in the developed nations
with special curricula and scheduling available close to job or
home and at convenient times. This kind of practical curriculum
and scheduling is not present in Ivy City, either in evening
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past will be lost and the community will remain invisible, never
deciding to once again attempt social renewal.

CONTRADICTION' IV

The Bewildering Requirements of Structural Relations

The fourth contradiction is in the arena of structural relationships.
The residents of Ivy City represent the first few generations of Black
Americans who migrated from the southern farm areas of this nation,
and their prevailing images of community life are naturally rural ones.
These are residents, however, of one of the most sophisticated urban
centers in the world. People of Ivy City have not yet found a way

to internalize and affirm the structural, prioritized relationships

of urban life. One illustration is fear and distrust for the police
department. On several occasions the police have not responded when
called to deal with community disturbances. Police officials explain
that there are certain calls which necessarily take precedence over
others, even though they may reach the precinct at the same time.

The people of Ivy City say that the police just do not care about Ivy
City. The school authorities manifest an "anti-Ivy City" attitude
about Ivy City students. Residents of the community have no means

of structurally expressing their concern about their children's educa-
tional settings, and a gulf of noncommunication continues to deepen,
perpetuating the absense of focused effort in education. Employ-

ment of Ivy City residents is blocked by the absense of a structural
ground between employer and local people. Residents have no creative
way of halting or reversing outmoded cultural impressions: inter-
views are faced with self-fulfilling portents of failure. The

people of Ivy City experience themselves as personnaly abandoned by
the District of Columbia, in the face of the base line data that
clearly indicates the need of District support. If this community
does not create the structural ways to relate itself and its needs

to the whole District, however, it will continually be denied and
overlooked by the urban metropolis of which it is a part.
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and industries that ring the community. These businesses and in-
dustries, although physically located in Ivy City, do not understand
themselves to have a responsibility to the community. In many cases
the seat of decision making for the firm is located in another city
or state, and therefore local management see no responsibility for
its empty warehouses and unkempt, deserted buildings. The result is
a community that sees no real way to project a community design and
improvement plan. It sees itself as powerless, with the control of
its destiny in someone else's hands. This is intensified by the
occasions when, through tenant effort, improvements to property are
made, only to have the landlords increase the rent beyond the capacity
to pay. Complaints to management are believed to result in eviction
proceedings. When the control of a larger percentage of the land

is restored to the citizens of Ivy City, and effective working rela-
tionships are formed with businesses and land holders, a future plan
for Ivy City will be made and the sense of community identity deve-
loped.

CONTRADICTION VIII

The Unformed Structures of Community Organization

The eighth contradiction concerns the organization of the community.
The past fifty years have dramatically revealed the ineffectiveness
of competitive organizations and individualistic attempts at leader-
ship. The times require a cooperative focus of community planning
and action. Some years ago Ivy City residents participated in a
community organization with the nearby community of Trinidad. These
meetings were held in Crummel School. When the school closed, the
communities no longer worked together. Since that time no viable
structure to channel the concerns of the community has existed. Sev-
eral short-lived attempts at community organizations have been tried,
focused on single issues and resulting in few long-range, sustained
results. Various sub-cultures live in isolation from one another
even though they may have common concerns. Residents of Kendall
Street have no way to relate to citizens of Capitol Avenue. Leader-
ship is present in the community but is ineffectively used in the
creation of the community's future. Because many of the residents

of Ivy City are economically and socially involved in structures out-—
side the community, they experience a detached involvement in Ivy
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education for adults, or in early learning experiences for those
below public school age. Although forms of such education are
available throughout the city of Washington, Ivy City residents
generally do not find them close enough to use them. This is true
especially for the elders and for the large proportion of unemployed
young mothers who have neither finished high school nor acquired any
marketable skills. The vacuum in job skills and training in social
methods leads to a continuing cycle of ineptitude and defeatism.

The result is an ever decreased walue placed on formal public educa-
tion, increasing absenteeism and drop-outs. These factors exclude

a large portion of the community from the job market without the
tools necessary to relate themselves to the complex dynamics of the
District. Until forms of training are easily accessible to Ivy

City residents and they can use the training they get, the ability
of the whole community to participate in the complex fabric of urban
life will be thwarted.

CONTRADICTION VII

The Remote Ownership of Local Property

The seventh contradiction is in the arena of local property owner-
ship and control. Effective and inclusive community development
plans require access to property, control of land use and corpor-
ate decisions about future growth and usage patterns. For the past
decade or more, comprehensive future planning of urban areas has
been employed across the world. International as well as local
businessmen have increasingly acknowledged social responsibility

and have moved to engage their funds and personnel in communities
where they function. However, in Ivy City, where only ten percent
of the community owns its own homes, the absentee land owners of the
residential properties assume little management and improvement
responsibility for those operations. At the same time, Ivy City
residents have never requested that they assume such responsibility.
In many cases the land holders are hidden behind a screen of agents
and false corporations, making access to owners by the residents

a major research task. Shifting plans of the District of Columbia
for Ivy City have left residents with vague and contradictory ideas
about zoning regulations. People are both uncertain how to plan, and
assuming malevolence, fear further encroachment by the businesses
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community from the outside. Although Ivy City is surrounded by
business and industry along New York and West Virginia Avenues,
unemployment remains high, since these economic institutions do not
practically function as an economic resource for the community. At
the same time, Ivy Citizens are weak competitors for city-wide jobs.
The lack of jobs in Ivy City prohibits participation in the life
style that is generally understood and publicly promoted as charac-
teristic of America. Without a self-generated income, residents of
the community, especially young males, tend to resort to resignation
to a life of welfare or to economic crimes. While there has been a
reduction of crime in Ivy City, overall economic crimes such as
armed robbery, burglary, and petty theft remain high. A feeling of
uselessness is the predominant theme of conversations with those who
have searched for jobs. When full employment is a reality, through
employment within and beyond Ivy City, residents of the community
will create a new dimension of economic independence that will con-
tribute to the city as a whole.

CONTRADICTION XI

The Inadequate Provision of Public Safety

The eleventh contradiction lies in the arena of public safety. One
of the dominant trends of the seventies is a concern for order and
safety in communities and cities. This trend is more than one of
external control, but is a new determination from within the citi-
zenry itself to re-establish controls over disruptive social behavior.
This is seen to be absolutely necessary if the fabric of city and
neighborhood 1life is to be maintained. In Ivy City, fear of the
streets still dominates, even though crime has generally declined
over the past few years. Public participation in all community
projects is thus substantially reduced, giving the neighborhood a
false image of apathy. Various self-interests within the com-
munity feed on the fear of the residents. A high incidence of
drug traffic and addiction results in further theft. Parents and
children are afraid to use play areas where violent and asocial
behavior occurs. The high cost of security measures for business
and industry causes some to move and prevents new ones from coming
in. The only store in the community now remains nearly unstocked
because of continual theft. Traffic patterns of the trucks from
the large industries, unchecked by traffic control signs and unen-
forced city ordinances, create hazards for children. The fear and
isolation drives individuals, families and elders to transform
their homes into barred fortresses, facing the world through locks,
chains, alarms, dogs and peepholes. Until steps are taken to con-
trol violent activity in the streets, and to promote a sense of
neighborhood trust and self-reliance, the community will not ex-
perience the neighborhood as a truly human space for their living.
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- City community life. Community issues remain hidden from the struc-

tures of the District of Columbia because residents do not create

and use channels to activate practical proposals. Ivy City resi-
dents have seldom run for elective office or participated en masse

in registration and voting. Only when Ivy Citizens join structurally
and imaginally together will they become a powerful community, with
supported leadership.

CONTRADICTION IX

The Incomplete Options of Significant Engagement

The ninth contradiction has to do with the creative options for
engagement in Ivy City. Exposure of young men during the Vietnam
War outside the U.S.A., television, credit buying and economy jet
travel have expanded horizons and convinced people that

a large cosmopolitan city offers options for creative living--from
good jobs to imaginative education--available nowhere else on earth.
True as this is, access to contemporary life options is not felt in
Ivy City. Pre-school age children are usually kept in the homes

of grandmothers or mothers without jobs because there are no day
care structures in which they can develop their creativity. After

school and on weekends school-aged
streets of the community or gather
front porches or yards. Youth who
themselves limited by the severely

children aimlessly roam the

for long hours on one another's

have dropped out of school find

restricted avenues in which they

can focus their time. Young adult energy which could be a valuable
asset in Ivy City is engaged, if at all, in activities and programs
provided by other communities. Residents of the community, parti-
cularly youth, continually express dissatisfaction in having nothing
to do. There are some social programs available in the churches,

but most of the residents do not participate. When means are offered
to engage the urbane vocational drive of Ivy Citizens, an immense
resource of human wisdom and energy will be released.

CONTRADICTION X
The Unfulfilled Aspirations of Economic Life
The tenth contradiction has to do with the economic life of Ivy

City. There is no viable economic base within the community, and
no determined efforts are being made to draw new capital into the
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RESULTS

life and call for enhanced citizen care and intensified social
formation. The next two master proposals are related to civic
significance and call for a recovered community identity and an
improved physical environmment. The remaining proposal is dir-
ected toward the basic sustenance of Ivy City and calls for the
expansion of the community's economic resources. Separate charts
with descriptive phrases containing 104 sub-proposals add detail
and clarity to the major categories of the practical proposals
chart. These proposals do not indicate what to do. They point
to the arenas within which decisions must be made about corporate
action. The specific tactical activities which describe what to
do are the concern of the next phase.
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PROPOSALS

PROCESS

PART THREE

THE PRACTICAL PROPOSALS

The third task of the Consult consisted of building the practical
proposals. The term "proposal" refers to a strategic plan of
action formulated in direct response to the Underlying Contra-
dictions. Therefore, from the outset, proposals are grounded in
the actual social situation, rather than being abstracted or super-
imposed as ideals. A proposal is similar to a goal, yet it is not
a goal. While the Operating Vision reveals the conscious and un-
conscious image out of which the community operates, the practical
proposals represent a clear image of the direction the community
needs to move in relation to the contradictions. 1In this sense,
proposals represent judgments or decisions about the future. A
proposal, however, is never something which is performed. Rather,
it points to the crucial arenas of action within which tactics are
forged and implemented so that social change can occur.

In order to create the proposals the consultants continued to work
as teams organized according to broad aremas of expertise. Follow-
ing further opportunities for site visits in the field, each team
forged a series of detailed proposals which articulated the major
actions needed to address the entire swirl of contradictions block-
ing the operating vision. The proposals represent strategic formu-
lations of practical yet inclusive possibilities for the Ivy City
community. Finally, the entire Consult, working as one body in a
plenary session, organized the mass of data from the related pro-
posals. The resulting model became the basis for developing the
tactics required to shepe the destiny of the Ivy City community.

The Practical Proposals Chart (Plate 3) is comprised of twenty-six
proposals referred to as projects. They are organized under six
master proposals which reflect decisional responses to major con-
tradictions. The first master proposal relates to the community's
preparation and calls for practical training of Ivy City residents.
Two others deal with the engagement of community members in civic
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II

CIVIC ENGAGEMENT PROPOSALS

The second proposal arena is Civic Engagement. Civic Engagement
includes two proposals, Citizen Care and Social Formation.

Both proposals are necessary if local people are to effectively
live in the midst of a highly complicated society where the
environment is changing rapidly. The Citizen Care Proposal

sees that every person in the neighborhood is reached and every
human need is met. It deals with services delivery, auxiliary
transportation, public health and resident safety. The second
proposal, Social Formation, involves organizing the relationships
of the community. The projects of community center, district
relations, neighborhood organization and civic participation
give form to the life of the community. Civic Engagement means
involving all of the residents of Ivy City in the creative
process of community reformulationmn.

A major concern of any community is the quality of life it is
able to provide for its members. In the cities of the West
there has arisen a complex array of services that are seen as
necessary to the well-being of urban residents. The Citizen
Care Proposal ensures these services for the citizens of Ivy
City. The Services Delivery Project acts as an advocate for
the community in relation to the delivery of city services,
keeps abreast of the current service needs of the community

B and maintains an up to date directory of Ivy City residents.
The Auxiliary Transportation Project provides regularly
CITIZEN scheduled transportation for those unable to use the public
CARE system. It also maintains an emergency trip capacity and

arranges for resident excursions to broaden cultural exposure.
The Public Health Project is designed to improve the community's
health through pest control, medical screening and home visit-
ation. Reducing the number of crimes committed in Ivy City is
the intent of the Resident Safety Project which will secure
improved street lighting and initiate neighborhood watch and
citizen patrol efforts. These four projects will see that

every member of Ivy City receives the care necessary to

release his human creativity.

The Social Formation Proposal has to do with sustaining and
nourishing community life. Four projects provide for this

systematic engagement of Ivy City residents. The Community
Center Project provides functional meeting space and varied
activities for community members, while at the same time
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A

PRACTICAL
TRAINING

COMMUNITY PREPARATION PROPOSALS

The first proposal arena, Community Preparation has to do with
practical training for Ivy City. Most citizens feel that, because
of the distance and money involved, such training is not access-
ible to them; they are consequently discouraged from taking
advantage of opportunities which are, in fact, available else-
where. Practical training deals with day care, supplementary
schooling, youth activities, adult education and elders learning,
all components necessary for the growth and development of a
community. The yearning and desires expressed during the consult
were evidence of the thirst and hunger for practical training

in Ivy City. The community preparation demanded must now be
mustered into concrete action.

Education is an extremely important issue in twentieth century
urban society. Constant change and additional new knowledge
and methods make adaptation necessary for everyone. The
Practical Training Proposal has five projects which offer all
ages the methods for living effectively. The Day Care Project
ensures the comprehensive training of all children below school
age and includes training of local faculty and organizing a
parents auxiliary. The Supplementary Schooling Project provides
a back-up structure to formal education through a school guild,
youth seminars, apprenticeships and specialized tutoring.
Creative engagement of the youth is the result of the Youth
Activities Project which uses adults working through a teen
center to involve youth in social and recreational activities.
The Adult Education Project focuses on the established adults
of Ivy City, to encourage strong corporate leadership and
enhance the effectiveness of parents. The Elders Learning
Project seeks to recover the unique history of Ivy City and
expand both the basic and marketable skills of the community's
senior citizens. The five projects of the Practical Training
Proposal will see that every man, woman and child has the op-
portunity to become an effective participant in the twentieth
century.
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E

ENVIRONMENTAL
IMPROVEMENT

F

ECONOMIC
EXPANSION

the opportunities for citizen participation in Ivy City's
community life. These four projects will create an awareness
of the new identity of Ivy City both within and beyond the
community's boundaries.

The Environmental Improvement Proposal will enable the residents
of Ivy City to develop, care for and beautify community space
and buildings. The Homeownership Project will provide low cost
loans and technical aid needed to purchase homes. The Physical
Beautification Project emphasizes the upgrading of homes,
buildings and public space. The Land Development Project will
allow residents to work together in developing a comprehensive
physical plan and in creating parks and playgrounds in selected
vacant lots. The Property Care Project will focus on localizing
property services such as maintenance, listings of available
property and housing improvements. The four projects of the
Environmental Improvement Proposal will signify the new stance
of hope and possibility the Ivy City residents have taken towards
the future.

Iv
COMMUNITY SUSTENANCE PROPOSALS

The fourth proposal arena, Community Sustenance, clearly
indicates that the community intends to provide a self-sustaining
economic base within Ivy City proper. New employment opportun-—
ities will .be developed and the local work force will be pre-
pared to take advantage of them. Business and small industry
development will employ additional residents while at the same
time provide training, services and an increased cash flow to
the neighborhood. Commerce support structures will make addition-
al capital and modern business knowledge available to Ivy City.
Such interdependent components produce a clear sign of the
economic rebirth of the community.

Ensuring the continued economic growth of an urban community

is the critical factor in enhancing its stability. Five projects
comprise the Economic Expansion Proposal. The Full Employment
Project equips the community work force for the job market and
sees to it that jobs, once procured, are retained. The Job
Improvement Project discerns new employment opportunities and
capitalizes on corporate placement efforts to increase basic

labor mobility. The Small Industry Project employs local citizens
in new manufacturing enterprises, located in presently vacant
community buildings, in order to provide regular capital return.
The Urban Business Project initiates service facilities to provide
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C

SOCIAL
FORMATION

developing long term consensus designs. The District Relations

Project ensures adequate delivery of city services and estab-
lishes an ongoing liason with city officials, police, unions
and businessmen. The Neighborhood Organization Project will
form block clubs to provide comprehensive community care, a
homeowners association to encourage residents to improve their
property and interest groups to expand neighborhood relation-
ships. The Civic Participation Project encourages citizen
cooperation with city services and develops a local political
power base. Creating the new social forms for the urban
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basic necessities locally, and makes wholesome food available

at reduced prices. The Commerce Support Project supplements

the local capital base by delivering needed financial services

to the community, by providing additional expert consulting
support to local businessmen, and by opening avenues for adver-
tising Ivy City products. Giving Ivy City the necessary economic
sustenance for community stability is the thrust of the five
projects of the Economic Expansion Proposal.
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the opportunities for citizen participation in Ivy City's
community life. These four projects will create an awareness
of the new identity of Ivy City both within and beyond the
community's boundaries.

The Environmental Improvement Proposal will enable the residents
of Ivy City to develop, care for and beautify community space
and buildings. The Homeownership Project will provide low cost
loans and technical aid needed to purchase homes. The Physical
Beautification Project emphasizes the upgrading of homes,
buildings and public space. The Land Development Project will
allow residents to work together in developing a comprehensive
physical plan. and in creating parks and playgrounds in selected
vacant lots. The Property Care Project will focus on localizing
property services such as maintenance, listings of available
property and housing improvements. The four projects of the
Environmental Improvement Proposal will signify the new stance
of hope and possibility the Ivy City residents have taken towards
the future.

Iv
COMMUNITY SUSTENANCE PROPOSALS

The fourth proposal arena, Community Sustenance, clearly
indicates that the community intends to provide a self-sustaining
economic base within Ivy City proper. New employment opportun-
ities will be developed and the local work force will be pre-
pared to take advantage of them. Business and small industry
development will employ additional residents while at the same
time provide training, services and an increased cash flow to
the neighborhood. Commerce support structures will make addition-
al capital and modern business knowledge available to Ivy City.
Such interdependent components produce a clear sign of the
economic rebirth of the community.

Ensuring the continued economic growth of an urban community

is the critical factor in enhancing its stability. Five projects
comprise the Economic Expansion Proposal. The Full Employment
Project equips the community work force for the job market and
sees to it that jobs, once procured, are retained. The Job
Improvement Project discerns new employment opportunities and
capitalizes on corporate placement efforts to increase basic

labor mobility. The Small Industry Project employs local citizens
in new manufacturing enterprises, located in presently vacant
community buildings, in order to provide regular capital return.
The Urban Business Project initiates service facilities to provide
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developing long term consensus designs. The District Relations
Project ensures adequate delivery of city services and estab-
lishes an ongoing liason with city officials, police, unions
and businessmen. The Neighborhood Organization Project will
form block clubs to provide comprehensive community care, a
homeowners association to encourage residents to improve their
property and interest groups to expand neighborhood relation-
ships. The Civic Participation Project encourages citizen -
cooperation with city services and develops a local political
power base. Creating the new social forms for the urban
community of the twentieth century is the direction of the
four projects of the Social Formation Proposal.

III

CIVIC SIGNIFICANCE PROPOSALS

The third proposal arena is Civic Significance. Civic Signifi-
cance indicates those activities which give meaning to a
community's existence by honoring its past journey, proclaiming
its present gifts and claiming promises for the future. Such
concerns will be accomplished in Ivy City through two proposals:
the Community Identity Proposal and the Environmental Improve-
ment Proposal. Community Identity has to do with recreating the
story and symbols which enhance the futuric vision which is

Ivy City's new identity. The Environmental Improvement Proposal
will provide for the care of the community's physical space,

so that the environment itself supports Ivy City's decision

to play a significant role in the local renewal of the globe.
The Civic Significance Proposals will inject new hope into the
corporate life of the community and launch Ivy City into mean-
ingful participation in the creation of the future.

Symbolizing what Ivy City is, where it has been and where it

is going is the task of the Community Identity Proposal. It
provides the means for individuals to identify as part of the
community and for the community to honor the gifts of all of

its residents. There are four projects related to Community
Identity. The Corporate Vision Project rehearses the community's
futuric vision of itself and projects that image to its residents
and the whole metropolitan area. The Local Celebrations Project
provides ways for the community to collectively symbolize its
gifts and recover its pride as a community. The Community
Symbols Project creates physical signs and insignia that

proclaim the new Ivy City and keeps the residents aware of

the community's achievements. The Public Events Project gathers
the community together on a number of occasions and expands
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ARENA A

ARENA B

described in the subsequent paragraphs. Thg master chart and
detailed descriptions of each tactic then follow.

Tactical Arena A, Assuring Practical Engagement Support, consists
of two paratactics and eight basic tactiecs. It is the intent of
this tactical arena to insure the redevelopment of human and.
physical resources through equipping residents with basic §k%lls
and knowledge and upgrading the physical environment. Training
courses will offer a wide range of fundamental educational
opportunities. To insure job placement of youth and adults, access
to vocational skills instruction will be facilitated. Comprehen-
sive health education will be supplemented with an Early Learning
Institute, after school activities and specialized tutoring. The
appearance of Ivy City will be enhanced through a widespread
program of physical improvements and land use design. Beautifica-
tion projects will transform major community buildings and nodes

as well as arrange for systematic block clean ups. The preparation
of the Crummel School as a community center will launch an effort
of community-wide renovation. Community identification will be
promoted through the display and distribution of Ivy City signs

and plaques.

Tactical Arena B, Expanding Basic Human Sustenance, consists of
two paratactics and six basic tactics. It is the intent of this
tactical arena to equip Ivy City residents with the methods and
skills to operate effectively in the complex urban world of
Washington D.C. as a self-reliant and economically stable community.
A series of communication networks will provide many types of
practical information to the community's citizens. A library,
along with counseling and screening services, will provide further
assistance to special cases. Consultants will be enlisted to
assist in specific service delivery issues. Ivy City will be
maintained and its economic strength enhanced by introducing a
number of small manufacturing and service industries. Additional
food outlets and new consumer services will stimulate conmercial
activity in the community. A development corporation with access
to substantial capital will undergird this economic expansion and
impart current management expertise to Ivy City businessmen.

Tactical Arena C, Enlisting Inclusive Local Participation, consists
of two paratactics and four basic tactics. It is the intent of
this tactical arena to awaken the highest level of citizen care
for community life through increasing citizen mobility and
strengthening Ivy City's economic participation in urban society.
Community vehicles, car pools, transportation coordination and
other supplemental transport services will move Ivy City residents
and their goods more quickly and with greater economy. Applied
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PART FOUR

THE TACTICAL SYSTEMS

The fourth task of the Consult was to create the Tactical Systems.
Tactics are the practical actions which become the concrete steps
required to implement the proposals. The Tactical Systems describe
and rationally organize the actions required to do the projects
delineated in the Practical Proposals Chart. At this point the
Operating Vision and the Underlying Contradictions become peripheral

TACTICS concerns except as they provide a broad context for designing the
tactics. Social change occurs through tactical implementation
rather than by simply grasping the vision or forging the proposals.
The delineation of these systems, therefore, is perhaps the most
crucial activity of the Consult.

Tn order to discern the Tactical Systems out of the many tactics
required for each of the proposals, the Consult experienced a task
similar to piecing together a puzzle. The completed picture pro-
vided practical instruction for implementing the total project.
The consultants proceeded in this fourth step again in teams. Each
team, according to its arena of expertise, was assigned a set of
PROCESS proposals from the Practical Proposals Chart (Plate 3). Working
in small groups, each team created an inclusive list of the con-
crete actions required to effect its proposals. The team then
organized its list of actions into basic tactics for each proposal.
Finally, all of the teams' work was gathered and organized to
formulate the Tactical Systems illustrated by Plate 4.

The Tactical Systems Chart (Plate 4) is the result of this fourth
phase of work. It is comprised of five tactical arenas, nine
paratactics, twenty-six basic tactics and 180 sub-tactics. The
basic tactics and sub-tactics indicate the specific tasks of the
total project. They are listed and described in detail following
Plate 4. The nine paratactics under which the basic tactics and
RESULTS sub-tactics are grouped point to the major aspects of the tactical
arenas which are set in motion when the sets of basic tactics are
implemented in the community. The five tactical arenas illustrated
by Plates 4A-4E hold the systems together and represent the over-
arching tasks to be accomplished. These inclusive groupings are
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ARENA C

ARENA D

ARENA E

technology, citizen surveillance and enhanced relations with city
police will enable Ivy City residents to reclaim safe streets

and security for its citizens. Local home ownership will be
increased by making low cost long term loans available to community
residents and by training them in effective home management. Neigh-
borhood income will be increased by an intensive effort to upgrade
the jobs which residents currently hold, and by training and
placing additional employees for the metropolitan market.

Tactical Arena D, Enhancing Needed Community Identity, consists of
two paratactics and six basic tactics. It is the intent of this
tactical arena to provide motivation and structures which will
enable the citizens of Ivy City to participate in the building of
their community. Artistic expression will portray the ongoing
story of Ivy City in wall murals and community symbols. Public
events like festivals and parades will provide occasions for the
community to celebrate. A variety of recreational activities

will be organized for the relaxation and enjoyment of children,
adults and elders. Engagement organizations like guilds and stakes
will be initiated to strengthen the social fabric of the community.
Community gathering places will be established to provide meeting
and program space for many groups within the community. Regular
residential visitation will be a practical form of caring for the
community's needs.

Tactical Arena E, Building Effective Extended Relations, consists
of one paratactic and two basic tactics. The intent of this
tactical arena is to build effective extended relations with

people and organizations located outside the community. Regular
public forums will be convened to build consensus with the citizens,
to enable more dialogue with the people and groups who represent
and serve the community, and also to provide useful information on
such topics as local history and health. Global travel schemes
will broaden the experiences of Ivy City citizens by arranging
trips to other cities, states and nationms.
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DAY
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PROJECT

2.
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PROJECT

3.
YOUTH
ACTIVITIES
PROJECT

4.

ADULT
EDUCATION
PROJECT

5.
ELDERS
LEARNING
PROJECT

October 1976

1. COMMUNITY PREPARATION

A. Practical Training Proposal

Preschool Classes

Plate 3A

ensuring basic comprehensive training

Infant Nursery

providing early awareness experiences

Parents' Auxiliary

organizing supportive adult engagement

Local Faculty

Youth Seminars

securing trained community staff

improving existing employable skills

Apprentice Schemes

developing practical vocational openings

Tutorial Programs

enriching specialized academic arenas

School Guild

Teen Center

creating responsive education structurespy

expanding youth gathering places

Recreational Events

eliciting adequate healthful involvemen

Social Opportunity

occasioning creative public gatherings

Adult Companions

Social Methods

fostering helpful stylistic images

encouraging effective corporate leaders

Crisis Prevention

initiating citizen safety measures

Child Development

enhancing local parenthood competences

Home Management

Marketable Skills

teaching appropriate domestic sciences

increasing available saleable prowess

Basic Education

meeting essential competency needs

Health Training

establishing preventive medical habits

Cultural Recovery

reclaiming unique historical background
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6.
SERVICES
DELIVERY
PROJECT

7’

AUXTILIARY
TRANSPORTATION
PROJECT

8.
PUBLIC
HEALTH
PROJECT

9.
RESIDENT
SAFETY
PROJECT

October 1976

II. CIVIC ENGAGEMENT

B. Citizen Care Proposal

Resident Directory

Plate 3B

generating local neighbor awareness

Referral Advocate

facilitating individual need fulfillment

Needs Survey

discovering inclusive neighborhood wants

Legal Assistance

Community Vehicles

securing needed rights equity

increasing basic population mobility

Scheduled Transport

arranging regularly programmed trips

Resident Excursions

broadening meaningful cultural exposure

Emergency Trips

Pest Control

maintaining on-call alarm capacities

eliminating potential disease carriers

Neighborhood Outpost]

fostering total physical care

Screening Program

detecting unidentified medical problems

Visitation Units

Citizen Patrol

initiating paramedical home calling

establishing street security vigilance

Neighbor Watch

encouraging community lookout alert

Crisis Communicatio

providing rapid emergency response

Street Lighting
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10.
COMMUNITY
CENTER
PROJECT

11.
DISTRICT
RELATIONS
PROJECT

12,
NEIGHBORHOOD
ORGANIZATION
PROJECT

13.

CIVIC
PARTICIPATION
PROJECT

October 1976

II. CIVIC ENGAGEMENT

C. Social Formation Proposal

Program Activities

Plate 3C

creating varied project possibilities

Planning Sessions

developing long-term consensus designs

Meeting Space

providing functional gathering places

Center Auxiliary

Advocacy Forums

generating broad-based local support

coordinating basic services delivery

Police Dialogue

enabling positive working relations

Union Liason

establishing helpful workers' structureg

Businessmen Meetings

Block Clubs

fostering commercial civic concern

organizing comprehensive community care

Owners' Association

encouraging private housing improvement

Interest Groups

expanding local neighborly relations

Service Societies

Civic Education

meeting common neighborhood needs

promoting services guidelines awareness

effecting practical resident involvement

Political Commitment}

catalyzing citizen civic engagement

Voter Empowerment

developing grassroots political voice
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14,
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PROJECT

15.

LOCAL
CELEBRATIONS
PROJECT

16.
COMMUNITY
SYMBOLS
PROJECT

17.
PUBLIC
EVENTS
PROJECT

IIT. CIVIC SIGNIFICANCFE

October 1976

D. Community Identity Proposal

Neighborhood Story

Plate 3D '

capturing unifying futuric vision

Group Singing

sharing motivating corporate songs

Basic Images

signaling local creative possibilities

Rehearsed Heritage

Community.Festivals

retelling significant past moments

occasioning bvroad festive participation

Ethnic Happenings

establishing cultural pride events

Ivy City Day

bolstering citizens' community pride

Work Parties

Common Insignia

performing common neighborhood tasks

introducing shared distinguishing marks

Boundary Signs

marking Ivy City boarders

Identifying Garb

wearing distinctive functional uniforms

Ivy City Newspaper

Events Calendar

publishing weekly global news

disseminating public events information

Block Get-togethers

fostering authentic resident dialogues

Money-raising Drives

inviting widespread funding support

Monthly Discussions

obtaining expanded planning input
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TACTICAL ARENA A: Assuring Practical Engagement Support
Paratactic I: Resident Training

The support necessary to enable Ivy City residents to engage
effectively in urban life will be provided through a variety of
training designs. Basic home and community skills will equip
adults to deal with their local needs. Vocational programs will
train Ivy Citizens to compete in the current employment market.
Practical family health care will enable residents to maintain
physical effectiveness. Special formal and informal curricula
will broaden the horizons of all ages.

Tactic I: Offering Practical Adult Equipping

Subtactics In order to equip Ivy City residents with the basic
tools for creatively building the community, practical
adult training will be offered. Homecraft skills will

1 be developed and marketable products manufactured
through knitting, sewing, ceramics and rugmaking work-
shops. Family care assistance will help families deal

2 with everyday problems by offering classes in babysitting
infant care techniques, child development, marriage
enrichment and premarital planning. Leadership develop-

3 ment will be enhanced by téaching residents the social
methods which build community unity and confidence.
Basic education classes will provide reading, writing

4 and mathematical skills, as well as advanced work in
grammar, vocabulary building and penmanship, all of
which are necessary for residents seeking High School

5 Equivalency certificates. Citizen rights will be taught
through instruction in voting procedure, the operation
of the judicial system, consumer protection laws, land-

6 lord and tenant obligations and home owner responsibili-
ties. Facility in simple home maintenance repairs will
be taught. Instruction will be offered in homemaking

7 skills such as balancing diets, building family budgets,
meeting basic health and sanitation requirements and
using home machinery and appliances.

Tactic 2: Furthering Marketable Vocationmal Skiils

In order to bolster both the economy and the social
8 morale of Ivy City, residents will be equipped to enter
the job market and maintain themselves as effective
employees. Apprentice referral will increase residents'
9 opportunities to learn particular trades and crafts. A
vocational institute will serve as a referral center for
Ivy City residents to take advantage of existing vocational
10 training opportunities throughout the metropolitan area.
Job entree opportunities will be extended through prac-
tical training in resume writing; interview style and
11 effective strategies of job hunting. The practical
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employment options inherent in the life experiences
of the young people of Ivy City will be identified

12 and used to the advantage of the youth in their
search for employment.

Tactic 3: Furnishing Basic Health Knowledge

13 In order that community residents can care more
adequately for their physical well-being, basic health
knowledge will be supplied. Nutritional guidelines

14 for basic menu planning and budgeting, food selection
and purchasing, and meal preparation will be taught.
Courses in preventive medicine, with special emphasis

- 15 on the prevention of childhood illnesses and venereal
diseases, will heighten the awareness among local
residents of their own health needs. Instruction in

16 rapid access to such medical services as visiting

’ nurses, Medicare, Medicaid and public assistance will
be provided. First aid training will equip the whole

17 community with basic emergency treatment skills.
Prenatal classes will be formed to assist expectant
mothers with physical care, nutrition and child-bearing

18 techniques. Facts on drug abuse and treatment will be
provided. Family planning efforts will advise adults
about pregnancy prevention methods and health factors

19 involved in spacing the frequency of children.

Tactic 4: Expanding Inclusive Childhood Guidance

20 In order to ensure that all community youth up to the
age of twenty-one receive a comprehensive and practical
education, an inclusive childhood guidance design will

21 be developed. After-school activities will begin for
6 to 12 year olds. A series of image creation events
and workshops for youth will be held. An early learning

22 institute will offer all-day care and pre-school educa-
tion for all children too young to attend public school.
A parents' auxiliary will raise funds, enlist community

23 support and assist in program events and curriculum
creation. Supplemental tutoring in all basic education
arenas, as well as in effective study methods and test-

24 taking skills, will be provided for all children enrolled
in formal educational structures.
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TACTICAL ARENA B: Expanding Basic Human Sustance
Paratactic II: Service Access

Expanding service access will help citizens secure the supportive
resources necessary to function effectively in their community.
Available information on community life and needed services will

be regularly and systematically delivered to residents. Advisory
assistance will be brought into Ivy City in such forms as financial
counseling, a self-help library and legal referral. Outside special-
ists will be available to provide consultative expertise in every
arena from financial services to home construction.

Tactic 5: Transmitting Current Available Information

In order to inform all community residents of ways in
which they can upgrade and improve their day-to-day

25 living standards, current available information will be
supplied and augmented. A community newspaper will be
published and distributed regularly, to announce youth

26 activities, educational opportunities recreational
events, social gatherings, transportation services,
sports schedules and church programs. Facts on prenatal

27 care will be gathered, compiled and made available upon
request. A services booklet listing and describing
services available in the area will be written and

28 distributed to community residents. A song-story brochure
will be prepared for use at organizational gatherings.
A tenants-landlord guide containing hints about legal

29 rights and responsibilities, the relative advantages of
renting or leasing, rent control regulations and agree-
ments will be published. Imnstructions for obtaining

30 family foodstuffs will be issued, providing information
such as the availability of supplemental food and food
stamps programs and the regulations which govern these

31 programs. Health literature will be provided to the
community at large on such topics as nutrition, health
habits, emergency care procedures and the locations of

32 clinics and hospitals. A transportation leaflet will
be published to inform the community of the routes,
fares, schedules and special services in effect on both
public and supplemental systems.

Tactic 6: Supplying Citizen Advisory Assistance

In order to make appropriate advice available to resi-
33 dents on specific topics, a citizen advisory assistance
service will be established. A self-help library will
be opened to provide data on housing management, land-
34 scaping, auto maintenance, land use and commercial and
industrial development. Elders' discounts on such
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things as food, medical care, housing rates, recreation
and transportation services will be obtained for all

35 eligible Ivy City residents. Legal referrals will be
made to deal with issues of home ownership, landlord-
36 tenant relations, housing regulations, consumer and
civic rights. Financial counselling will be instituted
37 in the arenas of home purchasing, loan acquisition,
banking services and family budgeting. Businessmen
38 will be able to obtain advice about use of media
releases. An agency relations service will facilitate
39 needed action from real estate, welfare, employment and
family life officials. Regular health screening will
40 be started to make early detection of disease possible.
An information network for accumulating, co-ordinating
41 and dispersing wisdom will be formalized. Community

tools will be procured and loaned to residents who
wish to do maintenance and repair work but do not own
the needed tools themselves.

Tactic 7: Utilizing Specialized Consultative Expertise

42 In order to provide access to the practical wisdom of
people in the professional world, specialized consult-
ative expertise will be obtained and utilized. Legal

43 aid clinics will be conducted by consulting lawyers
and will deal with such issues as individual rights,
binding legal relationships in loans and credit, and

44 legal responsibilities between tenants and landlords.

Law enforcement meetings with the Law Enforcement
Assistance Association will be held. Crime specialists

45 will be called in to assist in analyzing criminal activi-
ties in the community and suggesting ways of controlling
them. Medical assistance will be provided by invited

46 medical school students, doctors, nurses, and specialists
who will consult with the community on particular health
issues. Financial management consultants will be engaged

47 to assist the community in banking procedures, credit
acquisition and general financing. Construction recom-
mendations on the types and modes of construction for

48 Ivy City will be elicited from contractors, trade unions
and government agencies. Business luncheons will be
held in Ivy City for businessmen from the community and

49 from the District of Columbia area. Various economic
groups with knowledge about available resources and
economic development will be called in to discover creative

50 ways of financing rehabilitation projects and other specific
issues. V. I. P. invitations will be sent to people in the
greater Washington area and beyond, encouraging them to

51 visit Ivy City and learn about the project. Visitations
will be made on a number of district and national govern-
mental offices to assure the delivery of urban services to \
Ivy City.
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TACTICAL ARENA C: Enlisting Inclusive Local Participation

Paratactic III: Citizen Mobility

Ivy City's access to the total resources of the city of Washington
will be increased by extending the mobility of community people.
Supplementing the metropolitan public transportation system will
allow people and goods to travel more economically. Mobility will
be broadened within the community by making Ivy City streets safer.

Tactic 8:

52
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55

56

Tactic 9:

57

58

39

60

61

62

Coordinating Supplemental Transportation Systems

In order to assist Ivy City residents to get across the
District to the services they need, a supplemental
transportation coordination office staffed by community
volunteers will be open five days a week to coordinate
the transportation needs of Ivy City residents with
public transportation, community car pools and community
vehicles. A van with the Ivy City grid painted on the
sides will be procured and maintained through either
in-kind or money contributions. The van as well as
other community owned vehicles will transport people on
a regular basis to services not accessible by public
transportation as well as to special events for age
groups and individuals, and to private obligations

such as voting or appointments. Community car pools
will be established whenever possible. Trips will be
made so that residents can pick up monthly allotments
of surplus food and transport other goods too bulky to
be easily carried.

Developing Street Safety Schemes

In order to provide Ivy City residents with a sense of
security on the streets and in public areas, street
safety schemes will be developed. An emergency hotline
will be established, publicized and manned by community
volunteers to provide assistance in crisis situations.

A volunteer emergency corps of community residents will
be organized and trained in appropriate methods of
responding to a wide variety of emergencies. Block
watchers will report any unusual activities on the street
to the police or to the community emergency hot-line. A
citizen~police system will be inaugurated with pairs of
residents who will patrol the community on foot and in
cars and report any criminal activity to the police by
citizen band radio. Regular citizen-police open meetings
will be held. A whistle alert system will be launched
by supplying whistles imprinted with the emergency hot-
line number to all residents along with literature
explaining the operation of the system.
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TACTICAL ARENA D: Enhancing Needed Community Identity
Paratactic IV: Cultural Motivation

In order to generate and maintain the motivity needed for effective
development, Ivy City will undertake a determined effort to recover
its cultural roots and enhance its sense of community. Songs and
symbols will be created to give significance to the community's
heritage and life. Celebrations and festivals will build pride and
achievement. Organized recreational events will provide opportunities
for exercise and relaxation.

Tactic 10: Encouraging Creative Artistic Expression
In order to underline the significance of Ivy City,

creative artistic expression will be encouraged. A
display of pictures, documents and memorabilia illus-

64 trating local history will be set up in the community
center. The story of Ivy City's origin, history,

65. ongoing life and future directions will be written
and distributed to all residents, and retold publically

66 at community gatherings. Songs will be written to
reflect the struggles, hopes and dreams of the local

67 people, and the significance of Ivy City and the city
of Washington. The work of local artists will be

68 exhibited from time to time. Community symbols will

- be designed and prominently displayed on buildings,

69 signs, clothing and stationery. Art which reflects
the heritage of the community and its people will be

70 created, collected and displayed. An Iron Man statue,
symbolizing Ivy City's link with other development

71 communities around the world, will be erected at the

community node. Murals based on creative images of
Ivy City will be painted on prominent exterior walls
throughout the neighborhood.

Tactic 11: Catalyzing Celebrative Public Events

72 In order to foster community pride and cooperation, cele-
brative public events will be catalyzed. All public

73 holidays will be marked with special local activities.
Numerous neighborhood festivals will be held featuring

74 such things as jazz concerts and local art to honor the
community's heritage. At least once a year, the elders

75 of the community will set up and participate in a special
ball. Discotheques, catering to various ages of youth,

76 will be run in the neighborhood. The block clubs will
sponsor regular block parties. Street parades will be

77 introduced as a way of celebrating public events such

as the national election. Community dances will be held

56



IHDP

ICA Consultants

78 frequently both in the community center and in blocked-
off street space. Community suppers will become a

79 regular part of Ivy City life. A series of Town Meetings

80 will be held. Significant individual and community

81 achievements will be publicly acknowledged through
news releases and community banquets. An Ivy City

82 community band will be recruited.

Tactic 12: Initiating Organized Recreational Activities
83 In order to develop individual fitness and community

spirit, organized recreational activities will be
initiated. Physical fitness groups will be organized
84 among interested adults in Ivy City, and appropriate
facilities and equipment will be procured. A number
of sports teams will be set up with the community's
85 youth., A Junior Olympics program will be held for
youth in the community who have individual athletic
talents. Regular sports competitions will be conducted
86 for the community football, volleyball and baseball
teams. Parent booster groups will be established to
enlist sponsors, encourage community support and
87 procure uniforms, equipment and transportation for
the recreational activities.

TACTICAL ARENA E: Building Effective Extended Relations
Paratactic V: Extended Relations

Building effective extended relations between Ivy City and the
city, the nation and the world will enhance the community's
ability to use the urban structures of which it is part and will
also provide opportunities for people around the globe to support
the Ivy City development effort. Through dialogue and formal
presentation sessions, public forums will regularly bring experts,
public figures and concerned people into Ivy City. As Ivy City
residents go on tours of the United States and other countries
they will experience a lively sense of the significance of their
community to local development efforts elsewhere.

Tactic 13: Holding Regular Public Forums

88 In order to inform the Ivy City resident about current
events, local history and urban services, regular

89 public forums will be held. Monthly health symposia,
with slide presentations, films and speeches will be

90 offered. A series of presentations by government
agencies will inform residents about services available

91 to Ivy City. Candidates for public office and elected

officials will be invited to present their positions
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92

93

Tactic 14:

94

95

96

97
98
99
100

101

and discuss issues at community political receptions.
Police speakers will be invited to community gatherings
to discuss public safety topics. Community congresses
will be held regularly to report and celebrate the
program achievements of the quarter. History workshops
will be conducted to research and articulate the
significance of past events in the life of the community
and of the District of Columbia.

Implementing Global Travel Schemes

In order to expand the awareness of citizens of their
larger surroundings, global travel schemes will be
implemented. Children's trips will be scheduled to
parks, museums, firehouses, police stations and other
points of interest in the metropolitan area. Youth
ambassadors will be assigned to take the Ivy City
story to distant cultures and peoples. Citizens
exchanges will be established between Ivy City and
similar projects around the world. Ivy City residents
will go on global tours both within and outside North
America. Some will attend national meetings at which
insights on neighborhood development are exchanged.
Others will go to area conferences on strategies for
improving local communities. Local citizens will
make governmental visits to district and national
offices in order to meet local and federal officials.
Inter-cultural experiences of many sorts will be
arranged for Ivy City residents, so that they may
become acquainted with the life styles of other cultures.

TACTICAL ARENA D: Enhancing Needed Community Identity

Paratactic VI: Community Involvement

Ivy City's identity as a community will be enhanced by a
determined effort to involve all of its residents in the many facets

of its life.

A dramatic increase in grassroots participation

will be prompted by the formation of a number of new community
groups to care for all of the residents and to deal with the
program needs of the community at large. New community offices,
meeting rooms and program areas will provide the space needed for
an event-filled community calendar. Every resident of Ivy City
will become aware of the possibility of his practical participation
in the community through systematic visits and telephone calling.

Tactic 15:
102

103

Enlisting Grassroots Engagement Organizations
In order to provide opportunities for all Ivy City

residents to participate fully in the development of
their community, the support of existing grassroots
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22.

FULL
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PROJECT

23.
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PROJECT

24,
SMALL
INDUSTRY
PROJECT

25.
URBAN
BUSINESS
PROJECT

26.
COMMERCE
SUPPORT
PROJECT
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IV. COMMUNITY SUSTENANCE -

F. Economic Expansion Proposal

Referral Center

Plate 3F

focusing local application endeavors

Employability Polish]|

improving job hunting success

Vocational Training

equipping community work force

Accountability Plan

Job Development

extending job retention ability

locating new occupation sources

Employee Teams

enhancing corporate employment efforts

Mediation Counseling

easing working situation tensions

92 Transportation Aids

Home Crafts

increasing basic labor mobility

developing citizen economic productivit

Print Shop

initiating local community industry

Urban Agriculture

supplementing available food supply

Industrial Space

Food Coop

utilizing vacant community buildings

introducing low-cost wholesome food

Drug Store

offering necessary pharmaceutical items

Laundry Services

activating desired convenient facility

101

Repair Center

Development Office

providing automotive maintenance care

supplementing local capital base

102

Banking Facilities

localizing needed financial services

103

Advisory Board

procuring broad-based expert support

104

Market Promotion

advertising Iﬁy City products
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18.

HOME
OWNERSHIP
PROJECT

19.

PHYSICAL
BEAUTIFICATION
PROJECT

20.

LAND
DEVELOPMENT
PROJECT

21.
PROPERTY
CARE
PROJECT

October 1976

III. CIVIC SIGNIFICANCE

E. Environmental Improvement Proposal

69 Credit Institution

Plate 3E

securing low cost loans

70 Technical Aid

supplying home purchasing assistance

Urban Homesteading

creating renovated community housing

Local Priority

Home Improvement

assuring residents primary occupancy

fostering residential dwelling upkeep

Grounds Care

initiating community landscape practices

Property Upgrading

supporting improved commercial buildings

Outdoor Art

Youth Playgrounds

enriching neighborhood cultural life

equipping safe recreational areas

Sports Fields

acquiring adequate playing grounds

Adult Parks

landscaping open green spaces

Space Use

Availability Listing

building comprehensive physical plan

furnishing vacant property guides

Dwelling Management

localizing rental property maintenance

Code Translation

interpreting applicable building laws

Tenant Organization

enhancing common renter effort
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119 Systematic home visitation will take place to disseminate
information about the community and to invite partici-
pation in community activities. Field visits will be

120 initiated to gather data needed to deal effectively
with complicated issues, such as housing management,
confronting the community. Comprehensive baseline data

121 about the residents of Ivy City will be gathered
systematically. Elders will be contacted with offers
to help them shop, obtain adequate health care and

122 institute safety precautions. Voter registration
drives will be conducted prior to each election day.
Voting assistance will be made available to all

123 registered voters to ensure that they are able to get
to the polls or to vote by absentee ballot.

TACTICAL ARENA C: Enlisting Inclusive Local Participation
Paratactic VII: Economic Engagement

The engagement of Ivy City residents in the economic dimension of
community life will be intensified so that the number of people

owning their own homes and those who are employed increase signifi-
cantly. A sense of pride will be generated in the community as

the number of resident-owned homes increases. Employment opportunities
will be broadened to allow citizens to secure more adequate jobs.

Tactic 18: Enabling Neighborhood Home Ownership

124 In order to increase the sense of practical invest-
ment in Ivy City's future, ownership of homes in the
neighborhood by community residents will be enabled.
A housing association, with bylaws and elected officers,

125 will be organized among homeowners, tenants and
consultants. A cooperative home ownership fund will
be established to receive grants and loans for pur-
chasing and renovating housing. Renovation equity

126 will be provided through established bank loans and
through agreements where equity is paid by working
on the renovation of the buildings. The housing and
legal codes will be publicized to make available

127 information on laws regarding down payments, closing
costs, taxes, renovation permits and changes in
zoning.

Tactic 19: Maximizing Available Employment Opportunities

128 In order to secure jobs for all Ivy City residents who
wish to work, the number of available employment
opportunities will be maximized. A job placement
center will be opened in which there will be a file
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104
105

106
107
108
Tactic 16:
109
110
111
112

113

114
115
116
117
Tactic 17:

118

engagement organizations will be enlisted and new
structures will be formed. Community councils will
be convened to resolve issues relating to business,
health, education and housing. A guild system will
be inaugurated to provide practical forms through
which all arenas of the community's life may be
effectively developed. The Ivy City Human Development
Club will continue to take catalytic respomnsibility
for the total project. Basic care for every resident
will be provided by implementing a stake system, a
means by which all of the geography of the community
can be structurally accounted for. Block clubs will
be organized throughout Ivy City, with their
memberships small enough to allow for the visitation
of all residents within their boundaries. A business-
men's association will be organized from among the
owners, managers, and staff of existing and projected
Ivy City industries and commercial ventures., Youth
groups will be created for children of all ages, from
toddlers to teenagers.

Establishing Community Gathering Places

In order to facilitate the work and programs of
organizations, community gathering places will be
established throughout Ivy City. Crummel School will
be renovated and redesigned as a community center, and
will serve as the major node of the community. Space
will be found to house the early learning center. A
youth center will be constructed to provide space

for celebrations, entertainment, meetings and informal
gatherings. A coffee house for community elders will
open. A health office will be established in Ivy
City to serve as a center for periodic health
screening, health education activities and medical
referral services. An employment office will be
located in the community to provide a central node
for vocational training and job placement access. A
community police outpost, staffed by a readily-
available police representative, will be initiated.

A central information office will be created and
provided with telephones, reference materials and
staff. A non-profit enclosed automobile maintenance
center will be organized, where local residents may
repair their automobiles.

Creating Resident Visitation Designs

In order to make contact with all Ivy City residents,
resident visitation designs will be created.
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140 established, featuring staples, grains, oils, cheese,
nuts and canned goods at economical rates. An auto
141 maintenance shop will offer quality repair services
to residents as well as to the motorists who travel by
142 the community on New York and West Virginia Avenues.
A community market will be opened and will offer a
143 variety of fresh foods, household items and specialities.
A self-service laundry with dry cleaning equipment will
144 be located in Ivy City. A bakery outlet will be set
up. A community-controlled shopping complex with a
145 variety of essential services will be established.

A bicycle shop will be opened, featuring sales, parts
and repair services.

Tactic 22: Providing Necessary Economic Services

146 In order to support existing business development and
to attract new ventures, necessary economic services
will be provided. An economic development corporation

147 will be formed to develop, receive, hold and disburse
grants and other monies for use in Ivy City. Marketing
and accounting management services will be provided

148 as will other business services, A consultant
catalogue will be produces in which consultants avail-
able to the community and their arenas of expertise

149 will be listed. A business directory will also be
created. Capital resources will be developed from
commercial financial institutions and Small Business

150 Administration (SBA) loans as well as from other
sources. A facilities acquisition program will be
activated to locate and acquire industrial and commercial

- 151 floor space for the community's economic enterprises.

TACTICAL ARENA A: Assuring Practical Engagement Support
Paratactic IX: External Appearance

Ivy City residents will support their human development efforts
through a variety of activities designed to transform the
appearance of the community. Physical emprovement efforts will
be made to enhance the safety, security and recreation capacities
of the residents. Beautification efforts will be undertaken to
establish the image that Ivy City residents care about the
appearance of their community. A building renovation program
will be instituted and will focus on the community's public space.
Ivy City's identity will be dramatized by placing signs throughout
the community.
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129 for each registered resident with a simplified resume.
Community jobs, funded through public grants, will be
created for both full-time and part-time upkeep,

130 renovation and construction workers. Apprenticeship
services will be established to place youth in their
preferred occupational fields. A team employment
system will be created for groups of four to six

131 people to write a group resume and to acquire
multiple positions in the same firm. Twice a year,
career days will be sponsored in Ivy City, where
representatives of corporations, businesses and govern-

132 ment agencies will interview residents and provide
career development informatiom.

TACTICAL ARENA B: Expanding Basic Human Sustenance
Paratactic VIII: Commercial Expansion

Commercial expansion will broaden and strengthen Ivy City's
economic base. New diversified small industries will provide

new jobs and be symbols of new directions for the community. Local
marketing ventures will establish locally the essential consumer
services needed by neighborhood residents. The undergirding of
these new Ivy City enterprises will occur through a complex of
backup economic services stressing management expertise and capital
acquisition.

Tacfic 20: Developing New Small Industries

133 In order to expand the economic base of the community,
new small industries will be developed. An urban
garden and nursery project will be started using avail-

134 able vacant land to cultivate vegetables and ornamental
plants for sale. A demonstration print shop will be
established as a pilot industry in self-managed

135 enterprise for a local small businessman. A rehabili-
tation corporation with the mandate to comprehensively
renew homes, warehouses, public buildings and apartment

136 buildings, will be formed. Diversified industries
which are related to building rehabilitation will be
initiated: insulation installation, pre-fabricated

137 housing modules and furniture construction. Cottage
industries will be organized, using traditional and
newly acquired skills. Subcontracting industries will

138 be established, producing cast concrete items,
aluminum doors and windows, and electronics assembly.

Tactic 21: Promoting Local Marketing Ventures
139 Local marketing ventures will be promoted in order to

generate and circulate cash within Ivy City as rapidly
as possible. A locally-based food service will be
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172
173

174
175

Tactic 26:

176

177

178

179

180

beautification, including pruning, sodding, planting,
painting and paving will prepare the Crummel School

to function as a community center. The school drainage
system will be regularly checked and cleared. Needed
structural reinforcement of the building will be done.

Posting Visible Identification Signs

In order to forge an ongoing sense of community unity
and to dramatize the new resolve in Ivy City, identifi-
cation signs will be posted prominently throughout the
community. A five foot by five foot green felt
community banner, containing the community grid and the
words, "Ivy Ctiy", will be displayed at neighborhood
events. Anti-litter signs with drawings and positive
appeals to community pride will be placed strategically
around the community. Entrance signs saying, "Welcome
to Ivy City," will be erected at street junctions on
the community boundaries. A community grid will be
created and used on trash receptacles, sports equipment,
T-shirts, program office walls and other suitable
locations. Permanent community plaques will be

affixed to the community center and other program
facilities.
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165
166
167

168

Tactic 25:

169

170

171

Making Necessary Physical Improvements

In order to recover the beauty of this neighborhood
and render it a healthy and attractive place to live,
certain necessary physical improvement will be made.
Community land use will be determined and regulated.
through a cooperative working arrangement with the
land owners. The children's playground will be
restored and new equipment provided. Outdoor flood-
lighting will be installed. Vegetation and trees will
be trimmed or cleared. Public and private buildings
will be painted., Necessary crosswalks will be
identified and painted. Traffic control signs will be
installed to protect children and elders. New
sidewalks will be put in and existing ones repaired.
Needed street repairs will be made. The community
drainage systems, which often cause flooding and
property damage, will be cleared.

Fostering Signal Beautification Efforts

In order to stimulate pride and to protect community
health, signal beautification efforts will be fostered
at selected locations. A clean-up day, with the

whole community invited to participate, will be held to
launch the beautification effort. Junk, such as abandoned
cars and major household appliances, will be removed.
Block clean-up days will be sponsored in each area

by the block club network. Attractive garbage cans with
the community symbol painted on them will be placed in
strategic positions. The community node will be
painted. The landscaping of public space will be
initiated and fences, gardens and shrubbery will be
placed in front of homes and apartments. Small parcels
of vacant land will be completely landscaped, making
them demonstrations of beautification possibility to

the community.

Devising Systematic Building Renovation

In order to improve the beauty and safety of Ivy City
for its residents, ways of doing systematic building
renovation will be devised. A space design will be
created to indicate the room use of community buildings.
The water system of buildings in the community will be
upgraded. The Crummel School will be renovated into

a community center to include a kitchen and office
space. The annex building on the Crummel School

grounds will be refurbished for community use. Grounds
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RESULTS

SUMMARIES

care. The practical education arena includes an Early Learning
Center, a Vocational Skills Academy and an Adult Training Institute.
The two programs relating to citizens' care are a Health Services
Outpost and a Public Safety Network. The second major program-
matic division has to do with building the social style in Ivy
City. There are three programs in this division: the Community
Culture Project, the Ivy City Community Center and the Elders
Engagement Association. The remaining five programs deal with
expanding the economic stability of Ivy City. Two of the five
are concerned with expanded employment and three with the human
environment. The first group includes a Light Industries Comiplex
and a Business Expansion Enterprise. The final group includes
the Neighborhood Beautification League, the Youth Mobilization
Corps and the Community Housing Cooperative.

A more detailed description of each of the thirteen Actuating
Programs follows. These summaries are not intended to fully lay

out the programs, but to indicate the general focus of each, the
relationships among the programs and the relationships between
each program and the whole project. Each summary is comprised of
three paragraphs. The first describes the broad functional nature
of the program and explains why it is necessary to the total pro-
ject. The second delineates the four major components. The last
paragraph indicates the general requirements for implementing the
program. This is in no way a specific effort to do the Timelined
Implementaries of the subtactics mentioned earlier. The program
summary, rather, points to the broad steps involved and thus pro-
vides some feel after the practical feasibility of the program. Ac-
companying each summary is a four-year cost projection (Plates 5A-0).
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PROGRAMS

PROCESS

PART FIVE

THE ACTUATING PROGRAMS

The final task of the Consult was organizing the Tactical Systems
into Actuating Programs. The programs provide precise structures

or forms within which specific tactics are carried out. They per-
form several essential functions. The programs make possible a
broad cost analysis of the project and thereby become crucial instru-
ments for its funding. They enable the creation of a relatively
accurate phasing design for the total demonstration. They serve to
organize both the local forces who implement the project and the
extended forces who form the support network. Finally, they release
an imaginal power that motivates the local people, the project
patrons and the public at large by reflecting the possibility, the
inclusiveness and the unity of the Human Development Project.

The creation of Actuating Programs first involves organizing the
large body of subtactics into rational programs that are feasible
in the light of the local situation and practical for effective
management. These are then checked and refined in relation to the
Practical Proposals, the Underlying Contradictions and the Operating
Vision to ensure inclusiveness and focus. Certain values are held
throughout the process of organizing the programs: their dramatic
power to generate interest, and the possibilities for their rapid
development. Identifying the programs is the first step in project
actuation for they define the arenas and organize the tactics for
which implementaries are then created. Implementaries are the
concrete steps to be taken by the local forces in doing the sub-
tactics and programs. Each required step, once determined, is
placed on a daily, weekly, or monthly timeline. The creation of
Timelined Implementaries, however, is not a task of the Consult but
of the local forces themselves.

The Actuating Programs of the Ivy City Human Development Project
shown on Plate 5 are thirteen in number. Five of these are related
to expanding community involvement in Ivy City. Three of these
five relate to practical education and two of them to citizens'
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Paratactic II

Service Access

tactic 5: Available Information

Plate 4B

Paratactic VIII

Commercial Expansion

tactic 20: Small Industries

tactic

Community Newspaper
Prenatal Facts
Services Booklet
Song-Story Brochure
Tenants-Landlord Guide
Family Foodstuffs
Health Literature
Transporation Leaflets

6: Advisory Assistance

Urban Gardening
Demonstration Printshop
Rehab Corporation
Diversified Industries
Cottage Industries
Sub-Contracting Industry

21: Marketing Ventures

33
34
35
36
37
38
39
40
41

Selfhelp Library
Elder Discounts
Legal Referrals
Financial Counseling
Media Releases
Agency Relations
Health Screening
Information Network
Community Tools

Consultative Expertise

Food Service

Auto Maintenance Shop
Community Market
Self-Service Laundry
Bakery Outlet
Shopping Complex
Bicycle Shop

22: Economic Services

Legal Aid

Law Enforcement

Crime Specialists

Medical Assistance
Financial Management
Construction Recommendations
Business Luncheons

Economic Groups

V.I.P. Invitations
Government Visitations

Development Corporation
Management Services
Consultant Catalogue
Business Directory
Capital Resources
Facilities Acquisition
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paratactic I paratactic IX
Resident Training External Appearance

tactic 1: Adult Equipping tactic 23: . Physical Improvement

152 Land Use
Craft Skills 153 Upgrade Playground
Family Care 154  Outdoor Floodlights
Leadership Development 155 Trim Vegetation
Basic Education 156 Paint Building
Citizen Rights 157 Paint Crosswalk
Home Maintenance 158 Traffic Signs
Homemaking Skills 159 Maintain Sidewalks

160 Improve Streets

161 Drainage System

tactic 2: Vocational Skills tactic 24: Beautification Efforts

162 Clean-up Day
163  Junk Removal
Apprentice Referral 164 Block Clean-ups
Youth Work-Study 165 Garbage Cans
Vocational Institute 166 Community Node
Job Entrees 167 Landscape Initiation
Employment Options 168 Beautification Demonstration

3: Health Knowledge tactic 25: Building Renovation

Nutrition Guidelines

Preventive Medicine 169 Space Design

Medical Services 170 Water System

First Aid Training 171  Crummel School

Prenatal Classes 172 Annex Refurbishment

Drug Facts 174 School Drainage

Family Planning 175 Structural Reinforcement

tactic 4: Childhood Guidance tactic 26: Visible Signs

20 After-school Activities 176 Community Banner

21 Image Creation 177 Anti-litter Signs
22  Early Learning Institute 178 Entrance Signs

23  Parents' Auxiliary 179 Community Grid

24 supplementary Tutoring 180 Community Plaques
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paratactic V
Extended Relations

tactic 13: Public Forums

Health Symposia
Government Presentations
Political Receptions
Police Speakers
Community Congress
History Workshop

tactic 14: . Global Travel

Children's Trips

Youth Ambassadors
Citizens' Exchange

Global Tours

National Meetings

Area Conferences
Government Visits
Inter-cultural Experiences
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paratactic IV

Cultural Motivation

tactic 10: Creative Expression

Plate 4D

paratactic VI

tactic

Community Involvement

15: Grassroots Organizations

History Display
Ivy City Story
Song Writing

Art Exhibition
Community Symbols
Heritage Art
Iron Man Symbol
Imaginal Murals

tactic 11: Celebrative Events

tactic

Community Councils

Guild System

ICHD Club

Stake System

Block Club Network
Businessmen's Association
Youth Group

16: Gathering Places

72  Public Days

73  Neighborhood Festivals
74  Elders Ball

75 Youth Discos

76  Block Parties

77 Street Parades

78 Community Dances

79 Community Suppers

80 Town Meetings

81 Achievement Recognition
82 Community Band

tactic 12: Recreation Activities

109
110
111
112
113
114
115
116
117

tactic

Community Center
Early-Learning Center
Youth Center

Coffee House

Health Office
Employment Office
Police Qutpost
Information Office
Maintenance Center

17: Visitation Designs

Adult Fitness
Youth Sports
Junior Olympics
Sports Competition
Parent Boosters

Systematic Visitation
Field Visits

Baseline Data

Calling Elders

Voter Registration
Voting Assistance
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paratactic III

tactic

Citizen Mobility

8: Transport Systems

. Plate 4C

paratactic VII

tactic

Economic Engagement

18: Home Ownership

tactic

Coordination Center
Community Vehicles
Special Transport
Car Pools

Goods Transport

9: Street Safety

tactic

Housing Association
Co-operative Ownership
Renovation Equity
Housing Codes

19: Employment Opportunity

Emergency Hot-line
Emergency Corps

Block Watchers
Citizen-Police Patrol
Citizen-Police Meetings
Whistle Alert System
Courtesy Escort

Job Placement

Community Jobs
Apprenticeship Services
Team Employment

Career Days
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Comprehensive Community Reformulation in Ivy City
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COMMUNITY INVOLVEMENT: Actuating Program 1
EARLY LEARNING CENTER

Practical effective education is the key to the future responsible
citizenship of Ivy City children. Such education depends on a .
child's experiences in the community as well as those which he gains
within the structures of public education. The Early Learning
Center will provide children, from infants to sixth graders, with
the educational tools necessary to equip them with flexibility and
confidence in a complex urban environment. Basic educational tools
--reading, writing and mathematics--will be provided to supplement
elementary education. Parent groups and staff will focus on ef-
fective child-rearing techniques. This program seeks to create a
common thrust in the education of Ivy City children which will
assure effective and responsible social engagement.

The Early Learning Center consists of four components. First, the
Preschool Education Program will provide educational and social
experiences for community children between the ages of four months
and six years. The curriculum will cover social, psychological,
physical and basic skills development. Second, the Supplemental
Schooling Program will work with the public schools to provide
tutorial and remedial education. Programs to expand skills, ex-
perience and knowledge will be offered after school and on Satur-
days for children who are six to eleven years old. Third, the
Staff Training Program will prepare qualified residents to run the
educational programs. Formal and informal sessions will be used
to train selected residents. Fourth, the Parental Participation
Program will involve parents in meetings on educational issues and
enlist their support as teacher's aides in the preschool and as
tutors or assistants in the Supplemental Schooling Program.

The Early Learning Center will open within two weeks as an experi-
mental alternative educational experience. A sign will bé erected
on the site, a registration office opened, and a door-to-door
recruitment campaign will begin to secure students. Men and women
interested in preschool education will be recruited as staff. A
community-wide drive will be undertaken to acquire equipment, sup-
plies and materials. A licensed director will begin to train staff,
build curriculum and set up a food program. The licensing and
accreditation of the school will be secured. Extension couses will
be started to equip community men and women to receive early child-
hood teaching credentials. The afterschool Supplemental Schooling
Program will begin within two weeks. A board of directors, made

up of members of the community together with parents and teachers,
will make up budgets and assure community support. .
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FOUR YEAR PLAN
PROGRAM BUDGETS

ICA Consultants

categories

I

Capital
Costs

II

Pay
and
Allowances

111

Current
Expenses

Program 1

Plate 5B

EARLY LEARNING CENTER

years

current Future Estimated Costs

FY

budget

FY 1I FY III FY 1V

Staff Training Equipmt 500
Early Learning Playlot 1,700
Classroom Equipment 8,000
Equipment Maintenance 500 500 300 100
Ditto Machine 100
Typewriter 800
Kitchen Equipment 2,800
Audio-Visual Equipment 800
subtotal - capital 15,200 500 300 100
1 Director 10,000 6,700 3,300
8 Teachers 57,600 38,400 28,400
8 Teachers-in-Training 38,400 25,600 12,800
Cook 6,000 4,000 2,000
Janitor 7,200 4,800 2,400
1/2-Time Bldg Engineer 9,000
subtotal - pay 128,200 79,500 48,900
8 Classrooms 4,800 3,000 1,800 1,000
School Supplies 7,800 5,000 2,500 1,000
Office Supplies 800 550 250
Utilities 4,900 3,000 2,000 1,000
Food and Supplies 52,000 52,000 52,000 52,000
Insurance 500 300 300
Travel 1,000 550 550
Maintenance Supplies 1,000 600 600
subtotal - current 72,800 65,000 60,000 55,000
Total Program Cost 216,200 145,000 109,200 55,100
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COMMUNITY INVOLVEMENT: Actuating Program 2
VOCATIONAL SKILLS ACADEMY

Filling employment opportunities and upgrading jobs require that
practical and functional skills be mastered. Having such training
available in Ivy City will expand employment options for the cit-
izenry and enable the community to move toward full employment.
The Vocational Skills Academy is designed to meet these needs.

The program is not only concerned with employment procurement and
job upgrading, however; it will also provide the management skills
which bring effective use of funds in business and adequate home
budgeting as well. These practical skills are all necessary for
an expanded personal and community economic base. Such training
will have immediate results in the arenas of successful job place-
ment, more effective business practices and a stabilized domestic
economy.

The Vocational Skills Academy consists of four components. First,
the Employment Counseling Program will provide Ivy City with
employment surveys, a placement service and on-the-job follow-up.
Work patterns, resume writing and job interview style will be
taught. Second, a Business Management Program focused on small
and new businesses will make advanced methods in management, mar-
keting and promotion available. Classes in business machines,
inventory and bookkeeping operations will be held. Third, the
Community Apprentice Program will be designed to develop con-
sistent work habits and provide practical experience with skilled
craftsmen. Fourth, the Home Management Program will teach skills
in family care, budgeting, consumer protection, home repair and
maintenance methods.

In November, a house-to-house visitation will survey and compile

a summary of residents' employable skills. Beginning immediately,
a vocational director will uncover employment and apprenticeship
opportunities to match local skills. Office space and supplies
will be procured. Education programs in home money management,
consumer shopping skills and household maintenance will begin in
January. In November, the first Career Day will be held, featuring
methods of job hunting, resume writing and interviewing. Prospec-
tive employees of nearby businesses will be invited. A business
consultant will be secured to advise small business owners in
management methods. Office machines will be acquired and installed
at the community center for classes and general community use.
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PROGRAM BUDGETS

VOCATIONAL SKILLS ACADEMY

ICA Consultants

current Future Estimated Costs

FY
budget

categories FY III FY IV

Classroom Equipment

Office Equipment

Typewriter

Slide Projector

Maintenance

subtotal - capital

Vocational Director

Associate Director

Pay Teacher

and Business Consultant
Allowances

subtotal - pay

I1I Office Space
Telephone

Current Printing

Expenses Classroom Materials

Advertising

Classroom Rent -

subtotal - current

Total Program Cost
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COMMUNITY INVOLVEMENT: Actuating Program 3
ADULT TRAINING INSTITUTE

In the rapidly changing, technological world of the twentieth
century, education is the foundation upon which meaningful options
for life rest. The Adult Training Institute is designed to fulfill
the need for basic skills of many of the adults of Ivy City. They
will be provided with practical and ongoing education to complement
their expériences. Intensified participation in project work will
result from a more wide-reaching image of effective engagement in
society. Motivation and continual preparation of new people will
guarantee an adequate force of leadership. Comprehensive develop-
ment of the full capabilities of residents will deepen their under-
standing of the world in which they live and provide them with means
of continuous growth. ‘

The Adult Training Institute has four components. First, the
Leadership Methods Program will train existing and emerging com-
munity leaders in methods of problem solving, team work and group
motivation. Training will be done through methods seminars, leader-
ship experiences and direct observation with reflective conversations.
Second, the Continuing Education Program will place Ivy City resi-
dents in higher education courses toward university degrees. Third,
the Citizenship Participation Program will provide information by
issuing bulletins on rights and responsibilities of citizenship, cur-
rent issues and police and government services. Concerned citizens
workshops and voter registration drives will be held periodically.
Fourth, the Basic Education Program will offer GED classes and courses
in arithmetic, reading and writing. An active recruitment campaign
will be directed toward reluctant potential participants in education
classes.

Classroom space and equipment will be secured in the first week of
November. District-wide educational resources will be contacted to
support the programs. This information will be published in mid-
November. High school equivalency and locally-produced citizenship
enrichment classes will also start in November. Imaginal education
and leadership programs will begin in the first month. A house-to-
house visitation program will recruit residents to the programs. The
visitation will contact the entire Ivy City population. Volunteer
teachers and aides will also be recruited in this manner. By mid-
November, the first residents will be enrolled in District programs
and the first groups in local leadership training will be meeting.
Two full-time, qualified teachers for the several programs will be
hired and joined by volunteer teachers from the District and from
the community.
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THDP FOUR YEAR PLAN Program 3 Plate 5D
PROGRAM BUDGETS

ICA Consultants ADULT TRAINING INSTITUTE

current Future Estimated Costs
FY
budget

categories FY IV

Blackboards
Overhead Projector
Capital 24 Work Tables
Costs 100 Chairs

Maintenance

subtotal - capital

2 Teachers
2 Teachers-in-Training

Pay
and
Allowances

subtotal - pay

2 Classroom Rents

Telephone

Current 'Office Supplies

Expenses Teaching Materials

Promotion Materials

subtotal - current

Total Program Costs
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COMMUNITY INVOLVEMENT: Actuating Program 4

HEALTH SERVICES OUTPOST

Easy access to health service is important to a community's sense of
security and well-being. Medical check-ups and immunization care
should be available. More complex situations require more sophis-
ticated consultation. The Health Services Outpost will provide
health education in order that the citizenry is conscious of nutri-
tional requirements and of their relationship to disease prevention.
The Outpost will see that referrals are made to appropriate clinics
and insure that adequate treatment is provided. By organizing to remove
local causes of repetitive health disorder, the community will be
able to sustain effective preventive health programs. Community-wide
health education exposure through classes, bulletins and home visits
will increase the consciousness of the community of basic symptoms
and health procedures. This will result in better overall health and
a more productive citizenry.

The Health Services Outpost has four components. First, the Diagnos-
tic Screening Program will conduct health examinations and create in-
dividual records of the whole community. The screening will be done
as a special community-wide event and on a day-to-day basis at the
Outpost. Second, the Health Education Program will teach effective
family health care and first aid treatment. Films and seminars at
the Outpost will be held and health visits to homes will be done on

a periodic basis. Third, the Medical Referral Program will provide
health services through metropolitan area health centers. A health
paraprofessional will assure satisfactory completion and follow-up

of referrals. Fourth, the Preventive Action Program will look for
patterns of accident or disease and deal with their common causes
directly or through professional services. The health paraprofessional
will keep records for this purpose and recommend necessary actions.

Diagnostic screening of the whole community beginning with blood pres-
sure, blood chemistry for adults, vision testing, immunization updating
for children and tuberculin skin testing for all ages will begin in
November. A health office will be set up in the community center to
handle referrals and store confidential records. Supplies and equip-
ment will be acquired and stored for first aid purposes. The medical
team, consisting of a volunteer paramedic, a nurse and the community
health guild, will communicate with hospitals and provide current health
data. The community health guild will enlist a medical consultant from
the District to assist in planning an adequate health education pro-
gram. In December the health guild will initiate a "Preventable

Health Problem of the Month" program to eliminate neighborhood health
hazards such as accidental poisoning, lice and dog bites.
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PROGRAM BUDGETS

ICA Consultants HEALTH SERVICES OUTPOST

current Future Estimated Costs

FY
. budget
categories FY III FY IV

Classroom Equipment
File Cabinets
Office Equipment

Capital
Costs

subtotal - capital

Honoraria

Medical Consultant
Nurse

Pay
and Paramedic
Allowances

subtotal - pay

Telephone

Medical Supplies

Current Office Supplies

Expenses Classroom Rent

Printing

Posters

Office Rent

subtotal - current

Total Program Cost
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COMMUNITY INVOLVEMENT: Actuating Program 5
PUBLIC SAFETY NETWORK

A secure community life requires the practical assurance that
public areas of the neighborhood have adequate surveillance,

that laws are enforced and that access to public and private
assistance is readily available. The Public Safety Network is
designed to bring into coordination public services and the
private initiative of the citizenry. Only such cooperation will
provide reliable surveillance, adequate street lighting, alarm
systems, crime reporting, law enforcement, traffic controls and a
network of access to emergency help. Adequate enforcement of the
law requires active involvement of citizens in coordination with
police and other protection agencies.

The Public Safety Network consists of four components. First,
the Public Lighting Program will have public lights installed
around homes, businesses and parking areas. The existing street
lighting will be repaired, improved and maintained. Second, the
Community Watch Program will activate a citizens' night patrol
linked by CB radio to the Fifth Precinct through a base stationm.
Third, the Traffic Control Program, in coordination with district
officials, will implement a street usage plan and speed control
regulations. Fourth, the Residents' Action Program will promote
cooperative efforts with the police by holding regular meetings,
providing assistance to crime victims and reporting criminal activity.

The first step in establishing the Public Safety Network will

begin in two weeks by installing outdoor flood lights in the
community in dark areas and alleys. The District will be contacted
to repair existing street lighting and to install additional
lighting in parking areas and near homes. The Community Watch
Program will begin in one week with twenty patrol volunteers who
will watch streets on foot, in cars and on their home blocks and
who will report unseemly street activity with citizen band radios.
Patrol teams will operate in pairs and will respond to a base unit
dispatcher located in the Community Center. Alert whistles on
which a 24-hour hotline telephone number is printed will be distri-
buted door to door. Monthly police-community meetings will set a
common context for crime prevention. Contact with District Five
has already initiated this move. An emergency assistance corps
will offer an escort service.
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PROGRAM BUDGETS

ICA Consultants PUBLIC SAFETY NETWORK

current Future Estimated Costs
FY
budget

categories

Floodlights

Alert Whistles
Capital 3 Mobile CB Radios
Costs Base CB Radio
Radio Maintenance

subtotal - capital

11 Escort Compensation

Rover Patrol Corps
2 Dispatchers

Pay
and
Allowances

subtotal - pay

I1I Telephones
Auto Expenses

Current Insurance

Expenses Printing

Flashlights
Office Supplies

subtotal - current

Total Program Cost
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SOCIAL STYLE: Actuating Program 6
COMMUNITY CULTURE PROJECT

Crucial to the healthy life of a community is its grasp of an
authentic historical role and destiny. This grasp is what releases
responsible engagement in socio-economic development. The Community
Culture Project will create a meaningful identity and self-signi-
ficance for Ivy City residents. The uniqueness and gifts of the
community will be dramatized to create new self-understanding. Re-
viewing the lives of heros will recall an historic past and project
a hopeful future. Celebrations will permit significant events to
be shared. New symbols will mark the greatness of Ivy City. Com~
munity singing will build a new unity and cooperative atmosphere.
Singing objectifies the journey of the community and allows it

. to reappropriate its past and to engage in creating its future.

The Community Culture Project has four components. First, the
Neighborhood Festival Program will hold celebrative events: public
days, art fairs, international festivals, bazaars, community dances,
parades, suppers and achievement celebrations. These events will
acknowledge the community's life together. Second, the Inclusive
Symbols Program will promote local music, drama and sculpture. A
community choir and band will be formed. This program will construct
entry signs around Ivy City. Third, the Global Exposure Program
will conduct field trips to other Human Development Projects and
promote intercultural experiences. Residents will also participate
in national meetings and area conferences. Fourth, the Local Herit-
age Program will write the Ivy City story and Crummel School his-
tory. These histories will be used during community celebrative
events and as background for historic displays and art works.

The Community Culture Project will publish a schedule of community
events. A Halloween party for children will be held in one week.
Signs at the major entrances saying 'Welcome to Ivy City Human
Development Project" will be erected immediately. During the first
week in November a work day and community supper will be held. The
Elders' Engagement Association will host an Elders' Valentine Ball
for 500 people. Artists, and those who have skills in homecrafts,
will make contributions to the Art Exhibition, and will be displayed
at the community center. A community choir and band will be organized,
Residents will be chosen to be Ivy City's representatives at the
Caracas Human Development Project Consultation in January.
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PROGRAM BUDGETS

ICA Consultants . COMMUNITY CULTURE PROJECT

current Future Estimated Costs

FY
budget

categories

Chairs
Blackboard
. Billboards
Minibus
Display Case

Sound System

Maintenance

subtotal - capital

Director of Festivals
50 Youth Scholarships

Pay
and
Allowances

subtotal - pay

ITI Celebrative Materials
Food
Music and Instruments

Current
Expense Classroom Rent

Promotion Materials

Travel
Booth Materials

Auto Expense

subtotal - current

Total Program Cost






























































































