January 1980

There have been several requests for the HDTS curriculum that trains people
in our foundational skills of charting, gridding, talk (lecture) building,
event creation, art form conversation and workshops. These are done in

the School as four sessions of a lab called Imaginal Leadership and the
latter two skills are taught over lunch one in Week 1 and one in Week 2.

In an effort to equip every Religious House as a training center for our
colleagues, we are enclosing the attached curriculum with a contextual
talk and a workshop for training colleagues in these six foundational
skills. As you can see the construct is created for a Week IT beginning
Friday evening with supper and ending Sunday evening with House Church. It
could be used as separate sessions or over 2 or 3 Saturdays. Do note the
Gridding Session requires the participants "walk the streets" during the
daylight.

Please let us hear how you have used these constructs.

Grace and Peace,

Global Research Centrum:Chicago



GRC:Chicago 1979-80
IMAGINAL LEADERSHIP WEEKEND
BY THE HOUSE
Friday Saturday H Sunday
6:30 Daily Office 7:00 Journal/News/Bkfast
7:00 Journal/News/Bkfast 7:30 Talk: Life Method--
7:30 Talk: Space and Time Talk Creation
8:00 GRIDDING 8:00 TAIK
WORKSHOP CREATION
WORKSHOP
World
This Community
My Community
WEEE T
LILLg 11:00 Break 11:00 Break
12:00 Lunch 12:00 Lunch
1:00 Talk: Life Method—- 1:00 Talk: Imaginal
Art Form Conversation Education Curriculum
1:30 ART FORM CONVERSATION} 1:30 EVENT
CREATION CREATION
WORKSHOP WORKSHOP
4:30 Reflection
Conversation
5:00 Break 5:00 Break
6': 30 Supper '
7:00 Talk: The Times & 6:00 Supper 6:00 HOUSE CHURCH
Imaginal Education 6:30 Talk: Life Method--
Basic Workshop 7:00 Send out
7:30
CHARTING 7:00 BASIC
WORKSHOP WORKSHOP
Image Paper by CREATION
Boulding
TRAVEL
10:30 A=
: il R
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IMAGINAL LEADERSHIP LAB CHARTING 1979-80
HDTS Workshop #1 GRC:CHICAGO

Rational Objective: Learn by doing the method for putting imaginal

order on chaos of written material. Clarity on concept of messages
INTENT change images. .

Existential Aim: Experience the change of life occasioned by bleeding

the depth meaning of a passage.

1. Pass out paper The Image by Kenneth E. Boulding. Invite group to
feel, smell, look at paper. Play a game - how's it feel, smell, etc.

2. We are going to chart this paper. Charting is a method for loving
the mystery of life, ordering the chacs and quickly coming up with
a picture of the prose (paper, article, book) without reading .t
The charting method reveals the whole structure of the prose anc
permits dialogue with the whole rather than concentration on a nart.

CONTEXT The method requires you to make decisions about the article at every
step and so enter into a give and take relationship rather than a
(As 6 task passive reading - Charting is creating a visual picture. Ther¢
forces) is no right chart.

3. Draw a simple chart process on the board as a sample (Methods Manual

p. 10). i
PRODUCING FRUITS AND VEGETABLES
FRUITS VEGETABLE S
Apples Oranges Lemons Carrots Potatoes Cabbage
1 2 3 4 5 5
— —_— . —'k,'

4, Now look at the paper, The Image. What do you notice: ines, cav: !
print, paragraphs, ita.ics, words)?

5. Numb&r the paragraphs. There are 18 paragraphs. (Wait ntil =il ¢
participants have numbered their papers). There are 12 naragrar - i
on page f1. !

THE WHOLE 6. Turn a fresh sheet of paper the long way and draw a line across
(INDIVIDUAL) one-third the way down from the top.

7. Divide the line up so that there is one space for each paragrap:

8. Look quickly through all the paragraphs - what words cat:h vour eve,
what words are repeated - write them on your chart under the rara
graph number (below the line).

9. Where are breaks in author's thought? Look for two kind of clues:
Structural clues like paragraphs and word clues like first, seronc
but, so, therefore.

10. Quick.y read the first sentenc and last sentence of eaca paragraph.
. (Below the line) On the chart write 2 or 3 words that he'p you remem
TE PARTS :
(“ND VIDUAL) ber what tte paragraph is about.
11. Which paragraphs go together? Mark them (above the line
12. Give a titi.e to each group (what are these groups of par graphs about'}
: 13. On b?ickbo rd draw line one-third wav down and divide in 18 sectioms
CORPORATE |14, Where did ou find structural clues? What are various p ragraphs
(HART abou > (g¢t something for each paragraph)

9



IMAGINAL LEADERSHIP LAB 1979-80

CHARTING

HDTS Workshop #1 CGRC: CHICAGO
15. Where are the major shifts? Consense on 3 or 4 main sections.
CORPORATE 16. Now title each section (get out more than one set and consense
CHART on names). -
17. What are subparts of these main sections? What names give them?
18. What title for.the whole paper?
AT THIS POINT YOU HAVE TAUGHT CHARTING. NOW YOU ARE GOING TO TEACH KEY
CORPORATE CONTENT OF PAPER,
TEACHING 19. What is the author saying? in first section?
PAPER 20. Where have you experienced any of this?
21. What would you like to ask Mr. Boulding? What would you like to say
to Mr. Boulding?
22. What did we do?
23. What were the steps?
SEFLECLION 24, What is helpful about charting?
25. How could your community use charting?
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IMAGINAL LEADERSHIP LAB THE IMAGE 1979-80
By Kenneth E. Bdulding
HDTS (edited version) GRC:CHICAGO

As I sit at my desk, I know where I am...I am not only located in space, I
am located in time...I am not only located in space and time, I am located in a
field of personal relations. I am not only located in space and in time and in
personal relationship, I am also located in the world of nature, in a world of how
things operate...Finally, I am located in the midst of a world of subtle intimations
and emotions. '

What I have been talking about is my Image of the world. It is this image that
largely governs my behavior. The first proposition of this work, therefore, is that
behavior depends on the image.

What, however, determines the image? The image is built as a result of all past
experience of the possessor of the image. From the moment of birth, if not before,
there is a constant stream of messages entering the organism from the senses. Every
time a message reaches him, his image is likely to be changed in some degree by it,
and as his image is changed his behavior patterns will be changed likewise.

The meaning of a message is the change which it produces in the image. When a
message hits an image one of three things can happen. In the first place, the image
may remain unaffected. The second possible effect or impact of a message on an image
is that it may change the image in some rather regular and well-defined way that might
be described as simple additionm.

There is, however, a third type of change of the image which might be described
as a revolutionary change. Sometimes a message hits some sort of nucleus or
supporting structure in the image, and the whole thing changes in a quite radical way.

The sudden and dramatic nature of these reorganizations is perhaps a result of
the fact that our image is in itself resistant to change. When it receives messages
which conflict with it, its first impulse is to reject them as in some sense untrue.

One should perhaps add a fourth possible impact of the messages on the image.
They may also have the effect of clarifying it, that is, of making something which
previously was regarded as less certain, more certain, or something which was previously
seen in a vague way, clearer.

Messages may also have the contrary effect. They may introduce doubt or uncer-
tainty into the image.

The subjective knowledge structure or image of any individual or organization
consists not only of images of "fact" but also images of "value."

The image of value is concerned with the rating of the various parts of our
image of the world, according to some scale of betterness or worseness. We, all
of us, possess one or more of these scales. Moreover, we change these scales of
valuation in response to messages received much as we change our image of the world
around us.,

One of the most important propositions of this theory is that the value scales
of any individual or organization are perhaps the most important single element
determining the effect of the messages it receives on its image of the world. If
a message is perceived that is neither good nor bad it may have little or no effect
on the image. If it is perceived as bad or hostile to the image which is held,

7
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IMAGINAL, LEADERSHIP LAB THE IMAGE 1979-80
By Kenneth E. Boulding
HDTS (edited version) GRC: CHICAGO

—

there will be resistance to accepting it. This resistance is not usually infinite.
An often repeated message or message which comes with unusual force or authority

is able to penetrate the resistance and will be able to alter the image. A devout
Moslem, for instance, whose whole life has been built around the observance of the
precepts of the Koran will resist vigorously any message which tends to throw doubt
on the authority of his sacred word. The resistance may take the form of simply
ignoring the message, or it may take the form of emotive response: anger, hostility,
indignation. In the same way, a '"devout" psychologist will resist strongly any
evidence presented in favor of extrasensory perception, because to accept it would
overthrow his whole image of the universe. If the resistances are very strong, it
may take very strong, or often repeated messages to penetrate them, and when they
are penetrated, the effect is a realignment or reorganization of the whole knowledge
structure.

On the other hand, messages which are favorable to the existing image of the
world are received easily and even though they may make minor modifications of the
knowledge structure, there will not be any fundamental reorganization. Such
messages may also have the effect of increasing the stability, that is to say, the
resistance to unfavorable messages which the knowledge structure or image possesses.

The stability or resistance to change of a knowledge structure also depends on
its internal consistency and arrangement. There seems to be some kind of principle
or minimization of internal strain at work which makes some images stable and others
unstable for purely internal reasons.

Even at the level of simple or supposedly simple sense preception we are in-
creasingly discovering that the message which comes through the senses is itself
mediated through a value system, through a highly learned process of interpretation
and acceptance.

What this means is that for any individual organism or organization there are
no such things as '"facts." There are only messages filtered through a changeable
value system.

A group of individuals does not merely share messages which come to them from
"nature." They also initiate and receive messages themselves. This is the char-
acteristic which distinguishes man from the lower organisms--the art of conversation
or discourse.

Knowledge grows also because of inward teachers as well as outward messages.,
As every good teacher knows, the business of teaching is not that of penetrating
the student's defneses with the violence or loudness of the teacher's messages.
It is, rather, that of cooperating with the student's own inward teacher whereby
the student's image may grow in conformity with that of his outward teacher.




G HIP !
IMAGINAL LEADERS LAB SPACE AND TIME 1979-80
TALK #2
HDTS GRC:Chicago
RATIONAL OBJECTIVE: Grasp practics of creating space EXISTENTIAL AIM: "I can create space and control time
that nurtures community and time that releases motivity and changes
rhythm that sustains community community images"
INTENTIONALIZED SPACE LOCAL DEMONSTRATION INTENSIFIED TIME CARE FOR SELF
F: ——— - = ————— == —
Cosmic Permission Artful Design Orders Time Order /Design
REVOLU=- PRACTIC- Contiguity CALENDAR |Peclares Victory PERSONAL] Decor/Statues
TION e AL Sk EVENT- : SPACE
OF Al art elongs to ENVIR- isible Sign FULNESS Comprehensive/ Tekture  Ooiours
CONSc- |All the People ONMENTAL Particular
TOUSNESS |You Create your CHANGE | Order/Security Pressure/ Relaxed Sayings
relationships
Claim for my Grid Time Design Intentional Dress
lcommunity and Style
WHOLE Grid is meaningful | SYMBOL- Claims Space PUNCTU- |Prioritizing Poetry/Heros
ARTH 166 ATES PERSONAL
EART Creates Symbol ENVIR- Slogan TIME Weekly Rhythm APPEAR- | Accessories
ONMENTA ANCE
Builds Story CHANGE Unifies Diversity Celebrations Rituals
Historical Impossible is Songs Significant Over
Contradiction Done Whole Life
ICreates IMPACTS | Unique Sacred ; Une Liners Naming Phases
COMMUNIT‘Boundaries Commonality SOUNDS LIFE
GRID Honors History Everybody Community IN Language Links TIME- Key Events
LAEEE LINE
Future Direction Profound Couraée Rituals Origin-Struggle
Destiny
Reveals Professional Written History You Are Nobody
Intentionality Courage
INDOOR Charts tell Journey Professional HISTOR- |Teams/Tasks DEPTH "Give the Totality"
SUSTAIN4 Signs ICAL
SPACE > LEADER-
Image of Future ING Maintaining Image |SIGNIFI-|Destinal Resolve SHIP Catalytic Servant
SPACE CANCE
Changes Lives Serenity Future in Moments You Engage on
behalf of




IMAGINAL LEADERSHIP LAR

HDTS

1979-80
GRC: CHICAGO

GRIDDING METHOD
Workshop {2

INTENT

Rational Objective:
Existential Aim:

Learn the values being held in creating a grid.
Experience that "I can relate space by gridding."

CONTEXT
(as 6 task
forces)

1L

Imaginal education is methods for visually organizing chaos. We saw
how to do this with something written this morning by charting. Now
we are going to visually organize space into an image. Gridding is
method which enables one to become familiar with a piece of geography
and its sociality and to create an image which holds this reality.

A grid enables a group to form a consensus about how it intends to
relate to a particular area. A grid is the first symbolic and prac-
tical step in taking responsibility for space by organizing it into
rational geographic patterns. Gridding is staking a claim on every
inch of space, claiming every living being in that space.

GRIDDING
EXPERTENCE
(INDIVIDUAL)

We are all familiar with this map of the world. (point to the one on
the wall) Take a clean piece of paper. Draw your grid of the world.
Use more than one and less than ten pieces.

Have people bring their pictures up onto the board.
notice? Affirm the work. (Use masking tape.)
Another way to grid the world is like this picture of the continents
(point to the decor and name the nine contients).

From your walks in this project, draw a grid with more than one and
less than ten parts. Use map in participant's manual.

Have 2 or 3 hold up their grids. Affirm work.

What do you

TEAM
GRID
CREATION

10.

Now we will divide into our teams and spend some time making up our
teams consensus on their grid of the project. Here is a map of the
project,

To make a grid the team will need to go out and identify and mark on
the map: population centers, cultural or ethnic divisions, nodes,
landmarks, natural boundaries, political boundaries, major streets
(arteries) and minor streets (pathways).

A grid is out to create a picture that can be remembered and drawn by
citizens. Some of the values that assist to make that happen are:

a. Straight lines.

b. Simple design (boundaries of 5 or 6 lines).

c. Beautiful picture. Are there others you think of?

Each team makes one grid. That means the team will need to consider
several initial pictures, discuss gifts and form a consensus. Symbolic
power is the key.

PLENARY
AS
TOTAL
SCHOOL

1511

12,
113
14,

Put all grids up and artform. 12 grids.

What similarities? Differences: What did you learn?
Each person draw his grid of his community (5 min.).
What did you learn about your community?

What did you learn about gridding today?

CONCLUSION

"The beginning of effective action is being able to chart and grid
information we have."

the

/0




LIFE METHOD

Structure
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Decisional
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Offense forces
reflection
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required
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Basic Workshop

Structured Talk
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same dynamics

Trust Tools

know procedures

IMAGINAL TOOLS: CONVERSATION
FOR EFFECTIVE IMAGE CHANGE
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1979-80

Tour
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allows group to




IMAGINAL LEADERSHIP LAB 1979-80
ART FORM CONVERSATION
HDTS Workshop 3 GRC:CHICAGO
Rational Objective: To learn by creating an art form conversation.
LY Existential Aim: Experience an art form conversation.
In this session we will each build an art form conversation but first
CONTEXT ; = .
listen to this bit of poetry. -
Read Poem - "I Am I" from Dr. Seuss
Today is your birthday! Today you are you!
If we didn't have birthdays, you wouldn't be you.
If you'd never been born, well then what would you do?
If you'd never been born, well then what would you Be?
You might be a fish! or a toad in a tree!
You might be a doorknob! Or three baked potatoes!
You might be a bag full of hard green tomatoes.
MOVEMENT Or worse than all that...Why you might be a wasn't.
I A wasn't has no fun at all. No, he doesn't.
A wasn't just isn't. He just isn't present.
DEMON— But you...YOU ARE YOU! And, now isn't that pleasant!
STRATION So we'll go to the top of the toppest blue space,
ART The Official Katroo Birthday Sounding-Off Place!
FORM Come on! Open your mouth and sound off at the sky!
{C ON VERSATION Shout loud at the top of your voice, "I AM I!"
ME!
(15 mins.) I AM I! And I may not know why; But I know that I like it.
THREE CHEERS! '"I AM I!"
What words do you remember?
What lines do zou remember? e e IVERORESTIONS
Read poem again.
Where were you excited?
Where were you offended? SEELECIIVE QUESTIONS
Where did you want to shout 'Yes"?
Someone say "I AM I" as you think it should be =
said (3 or 4 people) Why do we enjoy that so ENTEREREIAEINE SO UESETON
much?
What does this poem say to us about our life? DECISION QUESTION
IMOVEMENT II | 1. Walk through a conversation-building format and brainstorm possible
REHEARSE THE questions for each level. Rehearsing from the talk the intent of
STRUCTURE each level. Use chalkboard so all can take notes. (And be sure
: (30 mins.) students do!)
MOVEMENT III} 1. Give each person a piece of prose, poetry, song of large print and
(75 mins.) aliow each to prepare his own art form conversation.
PRACTICING 2. Walk from person-to-person and assist in deciding which questions
SKILL he will best use with his particular piece.
PREPARATION 3. Put all names in hat and draw or get volunteers to practice their
Z conversation on the group. Three conversations each ten minutes
(45 mins.) (Make written critiques while these are going on for individual
PRACTICE students).
(30 mins.)

/2




IMAGINAL LEADERSHIP LAB 1979-80
ART FORM CONVERSATION
HDTS Workshop #.3 GRC: CHICAGO
1. What do you recall? OBJECTIVE
REFLECTTON 2. Where were you surprised? confused? REFLECTIVE
3. What was most helpful in these conversations? INTERPRETIVE
4. What questions do you want to remember and use? DECISIONAL

When can you use an art from conversation in
your community?

13




. ARRUDIT /N Woftswor #3

HDTS

CONVERSATION BUILDING FORMAT

1979-80

TITLE

RATIONAL OBJECTIVE

EXISTENTTAL AIM

Opening Words/Context

Time

OBJECTIVE
QUESTIONS

REFLECTIVE
QUESTIONS

e

[INTERPRETIVE
QUESTIONS

DECISIONAL
QUESTIONS

CONCLUSION/Reflective Statement

Send Out

75



Imaginal Leadership

LIFE METHOD
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