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is until you bite i

and then it’s too late.

You never know what the future
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WIELDING A BROKEN SWORD

(tune: I Love You Just The Way You Are)

My life's thrown into silent waters
A broken sword to be made whole
I never will know what's in the future

Until I've taken up my role

The time has come for releasing passion
I know it often seems absurd
Serving others on the journey

When I must wield a broken sword

We hear the cry and join the league in care

We see the dawning of the sun

Though we are scattered all across the globe

Common vision makes us one.

(Repeat second verse)
The time has come.....

.9 |
- -m:‘ ot N LA T, A oo M - i HITDF R RS T b £5 0T N7 T
b = = e rerom— s e

Sy

Chih anas

e e g %
TR T T e



———— —

[ T Ty % ek DT TN I et ARt UL

; University Colloquy May 31, 1981

% UNIVERSITY COLLOQUY TIME DESIGN
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i Responding To The Call

!

§

1.

Wakeup

Wakeup
7.00 Breakfast
Vocational Journey

7.30 Breakfast

8.30 Break Vocational Journey i
9.00 Pillars & Contradictions
Workshop Break

11.30 Plenary

12.00 Break 10,00 Maneuvers Workshop

12.30 Luﬁch Break

Vocational Journey

2.00 Lunch
Vocational Journey

Break

Strategic Directions 4,00 Taskforce work

5.30 Weekend Reflection

Dy

6.00 “Registration 4.15 Implications Conversation

Hor D'oeuvres

>

e,

Break

Dinner Departure for 'Excaliber'

Talk
Reflection

-8.30 Celebration in Lounge

8.30 Situation/Trends
Workshop:
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4 TRENDS WORKSHOP

Articles
1.

2.

3.

1980-2000: THE SCHOOL OF TOMORROW

read:

Basic science: learning to think in terms of probability
Denis G. Osborne

Mass media and the school: Descartes or McLuhan?

Pierre Schaeffer

The social sciences: current and foreseeable trends '
Harold G. Shane and Bernadine Tabler

Towards an atomistic model of education

George Psacharapoulos

Latin America: the outlines of an educational model
Gilda L. de Romero Brest .

Future Asian education: the challenge of numbers
Malcolm S. Adiseshiah

On the structure and function of transnational universities
Johan Galtung

KEY STATEMENTS

et

The shape of the future will be determined largely by the action of
governments, dependant in turn on the changing values of society and
hence in some measure on the processes and content of education.
Education is concerned with how, rather than what.

Media can deal with content better than schools.

Media requires schools to alter their teaching methods.

Learner's general education should consist of socially desirable values
in relation to prudent choices among alternatives.

Education should motivate learmer to acquire substantive knowledge.

Projects in Asia are not self-sufficient, but depend on external inputs.

In Asia, the future educational models are being developed as a
contribution to the attainment of a greater degree of social equality.

In India, the labor force is 240 million and only 20 million is in the
organized sector where the education lies.

Computer advances are already making possible what has been described as
atomistic education. The student is progressing at his own pace by
means of interacting with specially developed computer programs.

Technology will be an integral part of education in the future. The
teacher will become the computer programmer; the blackboard will become
TV screens and schools will become a vast TV network.

There wont be much change in education until later than the 1990's and
emphasis is going to be on private self-financed education.

Skills will go toward general rather than specific beaause employers wiil'
train in specifics.
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THE TRENDS

INCREASING EDUCATIONAL ACCESS AND FLEXIBILITY
-—-Entering students are older; The situation is such that
---Knocking down of racial barriers; 1) society's guidelines require more
——-More people participating; people to be formally educated in

. ———Lowering of standards; order for them to move up in their
---Having input in own curriculum. field; 2)that the social reality

becomes the determining factor in
terms of grades and enrollment; and 3)that the social reality determines whe-
ther a particular part of the world raises or lowers its standards. This sit-
uation is being addressed by universities broadening their enrollment scheme
as well as by their providing education at times when all people can partici-
pate in spite of rigorous work schedules. :

OPTIMIZING DATA BANKS

---Increasing computer emphasis; The situation is such that there
—--More students in business courses; is an increasing attempt to appro-
~-—Greater emphasis on statistics. priate vast amounts of information

via the computer which represents
a response to the increasing sophistication of knowledge in all fields and of
Western man's never ending desire to know everything.

INCREASING DIVERSITY OF VIEWS ON THE SOCIAL ASPECT OF EDUCATION

-—-Increasing sophistication of - -—~Educating people as generalists vs.
subject matter; as specialista;
———Crossing of traditional disciplines; ——-More field studies for &redit;
——-More emphasis on the Humanities; ——~More community involvement;
---Desire for reality based educational ---Students less naive;: _
attitndes; : ——-Emphasis on values among leaders.

The situation is that universities deal with two issues: 1)that students are
being trained for a job in society, and 2)that there will be some study of the
current social issues. The trend is toward an increasing sophistication of job
skills, and toward studying social issues in interdisciplinary groups.

SELF-ORIENTED EDUCATION
——-Lessening of financial assistance; - The situation is such that students
——-Domesticating of student radicalism; = are finding themselves alienated
—--Turning toward security; < from societal roles as university
——-Impacting role of students in the students, cynically. There is a
Third World but not in the USA. dual reaction to this trend, either
: just apathy or an intensive planning
and working on self-oriented vocational thrusts with short term results.

THE GET-AHEAD ATTITUDE

~-~Quantitative emphasis on products; The situation is that-in response to
-——Isolationfrom local communities; competitiveness in society, students
——-Emphasis upon individual effectivity; find that their purposes for educa-
~—-8ob market influences on motivation tion are separated from reality.

to learn. Isolation stops people from perceiv-

ing their interconectedness. By

focusing on grades and beating each other, they harm themselves and each other.
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ENABLING
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PROVIDING
LIFE
METHODS

COMMUNITY
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STRUCTURES

DEVELOPING
RESPONSIBLE
ROLES

S e Ridt T T DN INTY Mty W e p T 4 T ST At

; Sustaining Effective
; Overall Comprehensive Learning Communications , H
; V ocational View Methods Conscious 4

Screen Responsible

Roles

TSN

T L T

SR T

University/
Community
Dialogue

pecision

Participation in
Decision '
Making

T R e R L R IR

Making
Skills-

Forging
Radical
Selfhood

Providing :
Structural
Involvement

Providing
Society -
Needed
Specialities

Practical
Skills,
Experience

Comprehensive
Accountability

Structures

AT TG

Decisions
with
Societal -
Relationship i K Edge
- Research

3.

Constructive
Revolutionary
Roles

T

I

Creative
Community
Interchange

Advisory
Dialoguing

P

DA

B I R Rt e es pyratrgs IR

Access to

Creating

Innovative Creating

N,

‘Life Diverse Tools for Inter-Cultural Sustaining %
Story Roots of Future Dialogue Community }
Wisdom 4




ey

T s e A
>

Universﬂy Colloquy | May 31, 198|

Chicaqo N-eﬂ.}5 ’ T N — f'ev’ ‘V q

INAPPROPRIATE PURPOSE | [ anTiuaTeD | ¥ ECUCATION PRECLUDES |
oF UNNER‘N N TF_ACHIN(J’ METHoos : . CoMMUNITY ‘

Tk \ O'F-H\ .‘ ’l’here qre que imgQ -bnl‘l': lmdel'l l e*h
@ porp e niver-§ 1 i o e Iexdjs - :ﬁhm‘md Jol‘:jctx:\ode'i aﬂecess

- simply rehearse informalimy is the inshi

: j’ d:}il &fm?, ';p':fy? }gv‘:l- ) of the present 15'3‘”6 ‘e°-d‘ é,m";ayrehd'qn'l‘ or unable [ valuahion of self intere: For community
.:‘\n 5oc|e*ya'*mﬂ1 respmable ;‘ Q + lsolq,hum?m or § \qiher than socielrl in-

’ Yeres

4 o creqe new ’mc%dods m
| wiembers. | ”: qplsm in the immediale, mee‘i’ sh,dents needs a

=3 -'='<'r-'-'.‘;x ) ~«‘-| .-,-:—.*-= e -y FK”LTY .A;u. Shde vt o s

. LAK 0F ACES? TO
| L iE OF Mun N Sk g .

No VoCATsoNAL COUNSELING : c—.wr:as’ WISDOM
UNCLEAR GOALS DECISIEN
d CNSERVATIVE DoMESTIC  No PREVENTATVE. OR. T
| (ROLE OF STUDENT | CONSTRUCTIVE GUNSEUNG | EDUCATORS
N J isoL ATION FROM IMPACT OF | INEFFECTNE TEACHER,
L e PPl D ISSES ) TRANNG

INo EXPERIENCE WiTH  VAGUE ROLE OF |

{ THE 85%6 _ PROFESSOR.

U7 1L QO N[0~ fyne ahg fE 00" e Vo feten. ot N Suttas 1 nonesd o tyly APV

A MPOSED STAT‘C .: -,-.:,,-.sr,n IR ]
§ RESIDENCE REQUIREMENTS | METHoDS

PAKNG PANACEA 'NFLAT‘W AFFECTS st ey et 4.:~.--.‘--\-."-v;."-,..'n-'mv.‘).r TR -..--*---1-&;,',;' B R I PR PRI YRt ,.
UNlEK$IT | VERTED $0QETAL VALVES )

"BEMPHAIS ON RESEARCH |
V5. PEDA eoeY

i PRy Gyt e R

OUTDATED GRADING |

1 UNN . HoLDS No RELATION
§ sy As UUCHABLE | wiTH DRoPoUTS.

JCoAMUNITIES DONT HAVE "N ERAGMENTATION,
s o Resougses | wscipLNES

! . APt b2 _.-.5,.;.;.“, B
lDusnc oK cYcAL. ‘

TG} g anig

F COMPETITIVENESS
| " ENGENDERED

fLACK OF INTEREST 1N
EX-"CURRKULAR ACTIVITIE]
UNN&kﬂﬂEﬂsome;—,p ]
COMMUNITY




University Colloquy v May 31, 1981
' MANDATES CHART

*

*
Chicago Nexus

—

BUILDING UNITED FOCUS

Quarter I e i)

THEORETICAL/PRACTICAL CURRICULUM

PP R e i T e Y T )

III COMMON
MISSIONAL

THRUST

Exploring
Vocational
Question

Educational-
Experiences

Residential
Experiment

Building
University
Consensus

Participating
In

Building
Curriculum

Alternative
Education
Schemes

Student -
Faculty
Relations

PN

; . 3
: Community i
: Curriculum Action Occupational ﬁ
: For Skills 4
; Human Training . 4
i Needs !

: 4




1
1
2
3

§
|
|
;
B

245 T ST LRI A SMNC T R MR A e ] WAL A I KA MAAL R XY AN AL X LNVE WA TR L A LY LA PN WL T B LM U B L AR L P T L

LIS X ot e AN rFrouwt g B WIT O et e v v gt 8 gloy R T R Y T R T T M R A T S T T T T L T L O L I TR AR Y =T o e Rl T R X I T TR S WY

Univer31ty Colloquy , May 31, 1981

Chicago Nexus

MANDATE PARAGRAPHS
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A.

B.

E.

Resident Experiment

History calls the stratagic directions toward effective education to
be experimenting with authentic community. This involves radically
committed students forming a demonstration house, nonresidential
covenanted body of people working toward service in conjunction with
education, and the creation of a regional and national network of
people committed to transforming the university.

Community Action

History calls the strategic directions toward effective education to
be an increase in the sharing of resources between the university and
its community. This involves a student - town community action comm-
ittee, students donating time and effect to the community, inspiring
yet realistic community practical experience for students, local
community expertise utilized by students and faculty, student and
faculty learnings shared with community, and joint university -
community events- (such as celebrations and ceremonies).

Exploring Vocational Question

History calls the strategic directions toward effective education to
be enablement of vocational decisions. This involves the use of
Ecumenical Institute programs on campuses, and developing vocations
workshops.

Participating in Curriculum Building

Htstory calls the strategic directions toward effective education to
be an introduction of effective educational methods. This involves

student participation in planning and evaluations, imaginal education,

faculty evaluation and experimentation with methods.

Curriculum For Human Needs

History calls the strategic directions toward effective education to
be the expansion of curriculum to include a response to future and
human needs. This involves seminars on long range issues, methods of

futuric projection, curriculum on constructive human relationships, and

an annual vocational - self inventory.

Quarter IV, WR. 9
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Field Educational Experience
F. History calls the strategic directions toward effective education to
be an occasioning of global responsibility. This involves first hand

experience in 'third world' situations, human development. PSU's on
campus, courses in social responsibility, and an institutional stance
of service acted out in community.

G. History calls the strategic directions toward effective education to be
responsive and open to providing alternative forms of education where
formal structures are inadequate or inappropriate. This involves
guidance and referral for specific needs, expansion of continuing
education, providing credit for other forms of learning experience,
and research and creation of appropriate alternative modes in public
medi de

PR R T Y R e AN

Alternative Education Schemes ‘ !

H. Occupational Skills Training

% w3 L LT O] LA VAN TG B

History calls the strategic directions toward effective education to
be integration of the theoretical with the practical. This involves
accredited work experience, courses designed by industry, Urban Studies
HDTI, apprenticeship.

L e Jn el

I. Building University Consensus . 3

History calls the strategic directions toward effective education to
be enabling total participation in university decision making. This
involves leadership training in consensus methods, dissemination of
information concerning important university decisions before the fact,
and holding forums with all groups within university.

J. Student-Faculty Relations

History calls the strategic directions toward effective education to

be the development of student-faculty rapport. This involves student-~
faculty-teaching teams, cooverative course evaluation znd planning, y
encouragement of intentional periodical journey check points, and ' ]
dialogues during orientation periods. )
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MANEUVERS: - LAYING FOUNDATIONS

A
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Building our Declaration

The victory in the arena of deciding our revolutionary intents is a
common grounding on the foundational understanding and the intentionality
necessary for the comprehensive transformation of the university. This
will be accomplished by:

1. articulating operating principles

2. grounding historical role of revolutionary in the university
3. strategizing priority screen

4, formulating our own story

The victory in the arena of research and documentation is the creation
of an extensive collection of resources. This will be accomplished by:

1. documentation of this week II, past models and experience within
the movement, and all the work of this summer

2. circulation of data through common interchange vehicle (newsletter
and phone)

3. discerning guidelines for experiments in solitary and corporate
symbolic life (core groups, individual symbolic life)

4, cross-country research of articles and models, extensive surveys,
and interviews

II Positioning the Forces

The victory in the arena of university command post is the establishment
of a structure that coordinates and enables the implementation of the
intents and plans formed in the university colloquy. This will be
accomplished by:

1. ongoing coordination

2. assignments and accountability and absolution
‘3. handling finances :

4, fall colloquy planning

The victory in the aremna of network support structures is creating a
basic network for continuous dialogue and care. This will be accomplished
by: ’ -

3

1. organizing the obvious clusters by holding cluster meetings

2. linking lone colleagues into cluster care through gridding the network
and letters

3. initiating information exchange systems

4. experimenting with common formats for reflection

5. imaginal education training

Quarter IV, Wk.
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; The victory in the arena of campus engagement strategies is increased
ﬁ participation by university students across North America in programs
- aimed at enriching their universities. This will be accomplished by:

A Gt i o

1. finding colleagues within universities

2. creating support between facilitators

3. engaging in external communications/outreach
4, developing and planning programs

TR

III Catalyzing Movemental Collegiality

The victory in the arena of order/university student relationship
is seeing our task as one. This will be accomplished by:

l. communicating this groups intents

2. defining the role of university students in the Order

3. defining the role of university students in the Movement
4. engaging order participation and brooding

some tactics include...
-university focused collegiumng
-conversations with internal life commission
-reflecting on this weekend with the panchayat
~formal and informal conversations with order members and
movement members

I A S i Tt

The victory in the arena of the Summer -task force is the happening
of a new university thrust task force as an integral part of the
summer program. This will be accomplished by:

. .
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l. articulation of specific intents
2. recruitment (global) ‘

3. getting into summer program

4, time use planning

T3 25 (RIS EX R ARG TR WIS K R
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UNIVERSITY COLLOQUY PARTICIPANTS

Balm, Kevin E.
4750 N. Sheridan Rd.
Chicago, I11 60640
312 769 6363

Boivin, Chris E.
1211 Morse Ave.
Chicago, I11 60626
312 764 6380

Boivin, Mary

7533 N. Seeley, 2nd flr.
Chicago, I1l 60645

312 743 0148

Chapman, Mark

4750 N. Sheridan Rd.
Chicago, I11 60640
312 769 6363

Clements, Claire
(till July 31)
a0 W. 110th St.
New York, N.Y.
212 864 5744

Clements, Paul
Z Dartmouth St.
Bbston, MA 02116
a7 262 7890

Clements, Peter

@n transit)

5672 Rosemary Pl.

New Orleans, La. 70124
504 486 7535

Coleman, Ato

Chicago House
%h City

312 722 3452

Combs, Mary E

Box 139, College V
u.c.s.cC.

Santa Cruz, CA 95064
408 429 6707

Drown, Debra
4750 N. Sheridan Rd.
Chicago, Ill 60640
312 769 6363

Ertel, Asher
3623 Locust

Kansas City, MO 64109
931 6765

Fleischman, Joan
16170 Westgate Lane

Eden Prairie, MN 02118

612 937 2861

Geurts, Kathryn
280 W, Floral Dr.
St. Paul, MN 55112
612 484 5981

Grow, Bradford
322 N, Clinton St.
Iowa City, IA

319 354 2984

Grow, Rebecca

4750 N. Sheridan Rd.
Chicago, IL 60640
312 769 6363

Hahn, Shelley

6815 N. Sheridan Rd.
Chicago, IL 60626
312 743 3848

Hamje, James

103 N. 9th St.
Newark, NJ 07107
201 482 6883

James, Anita

4750 N. Sheridan Rd.
Chicago, IL 60640
312 769 6363

Jewell, Mark

4750 N. Sheridan Rd.
Chicago, I1 60640
312 769 6363

Knutson, Kent

4750 N. Sheridan Rd.
Chicago, IL 60640
312 769 6363

Kock, Symond
4750 N. Sheridan Rd.
Chicago, IL 60640

312 769 6363
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Lanphear, Fred

4750 N. Sheridan Rd.
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312 769 6363

Le Blanc, Mary

11136 Magnolia Dr.
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216 421 8545

Lee Soo Hyung
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Lingo, Charles
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Chicago, IL 60640
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Longacre, Tracy
4750 N. Sheridan Rd.
Chicago, IL 60640
312 769 6363

Luddy, Michael J.

309 Connecticut Ave.
Somers Point, NJ 08244
609 653 1185

Montgomery, John
4750 N. Sheridan Rd.
Chicago, IL 60640
312 769 6363

Price, Tom
610 W, 110th St., Apt. 3R
New York, NY

Rafos, Kim

6929 N. Lakewood, il
Chicago, IL 60626
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Rafos, Sharon

4750 N, Sheridan Rd.
Chicago, IL 60640
312 769 6363

Redding, James W,
1136 Magnolia Dr.
Cleveland, OH 44106
421 8545

Rose, David

Ware 402

4 Ames St.
Cambridge, MA 02139
617 494 8459

Scharko, Katherine
1005 Sterling St.

Neenah, WI 54956

725 1429

Sibley, Meredith

327 Shawmut Ave.

Boston, MA 02118
617 266 7929

Valdes, Kristine A.
409 S. Pine
New Sharon, IA 50207

Wickramaratne, Mandhri
4750 N. Sheridan Rd.
Chicago, IL 60640
312 769 6363



REPORT TO THE ORDER ON THE UNIVERSITY COLLOQUY

For years, university communities have been floundering in the morass of
self-gratification and subservience to the economic, yet today something new
is in the air: a faint scent of radically new directions. Global responsibility,
covenanted community, and vocational authenticity are issues being addressed
and experimented with in creative new ways. The university students of the
Order, sensing from these and other indicators an imperative for self conscious
action, pulled together to dialogue about the futuric direction of higher educa-
tion, and our role in occasioning that.

The University Colloquy took place on the fourth floor of the Kemper
Building, Chicago, Illinois on the last weekend in May, 1981. It was a two-
day session, running from 6:00 Friday evening until 5:00 Sunday afternoon.

In attendance were 35 students from 23 colleges and universities across the
nation as well as representatives from Global Research and Operations Centrums,
including the Phase I Program. The group was gifted with a diversity of
experience and perspective.

Two. distinct threads were woven into the fabric of the weekend. The
first was a sequence of five workshops dealing with trends, pillars of higher
education, contradictions, strategic directionms, and maneuvers. The second
thread, illuminating all ‘else that took place, was a series of meal-time
conversations led by the Panchayat, exploring the depth human reality of the
vocational journey. ,

In the first workshop we looked at.the increasing variety of complex
issues present in universities today and identified such trends as Self-
Oriented Education and Increasing Educational Access and Flexibility. (See
attached chart.)

The Pillars workshop was a visioning process, identifying timeless
dynamics through which universities serve students and society. Some of the
categories that emerged here were "Enabling Vocational Decision, Providing
Life Methods, and Community Care Structures. (See chart.)

"In the contradictions workshop, five underlying contradictions were
identified, including Inappropriate Purpose of the University, in which the
purpose of the university is seen as improving individuals rather than pro-
viding society with responsible members; and, Limited Societal Involvement,
in which there are inadequate images to relate the complexity of the present
and the future which leads to isolationism or escapism in the immediate. (See
chart.)

The strategic directions workshop identified ten mandates. These were
grouped in a holding chart under three titles: Building United Focus, Theore-
tical/Practical Curriculum, and Common Missiomnal Thrust. Two examples of
the mandates are Curriculum for Human Needs, and Residential Experiment. (See
chart.)

In the final maneuver workshop, we addressed the issue of how to use the
summer to build toward a position of strength by the beginning of the fall
semester. Seven arenas of activity were consensed upon, including Network
Support Structures, Research and Documentation, and Campus Engagement Strategy.
A seven-member command post was assigned to insure coordination and symbolic
leadership. (See chart.) - N

The close of the maneuvers workshop marked the end of the University
Colloquy. Yet it also marked a beginning. A resolve had emerged on our part
to pick up the task of forging the new role of the university in society -
"responsible to the globe, and acted out in primal human community.

over



The potential implications sparked by the event of this colloquy are
already bubbling. On the weekend following the Chicago Colloquy, an event
was held in Indianapolis in which twenty faculty from seven universities
in that area engaged in indicative battleplanning relative to their own
situations. An understanding of common vision was established between the
participants in these two events, marking the initiation of a self~-conscious
network focused on transforming the future of university life.

There already exist groups of awakened and engaged university students,
faculty, and administrators in several places in North America, such as
Boston, New York, and Chicago. The formation of these into self-conscious
clusters could greatly empower the base from which we act.

The image of a Fall Colloquy excites people. Already there are groups
and individuals who, in hearing about the May event, have expressed an
eagerness to participate in the future, reinforcing our intuition that the
time is right for a renewed thrust in this direction.

In closing, let us share with you a concern. The Colloquy was limited
by a degree of parochialism. Greater globalization of our thinking is
needed. We encourage those of you, particularly outside North America,
who are involved in experimentation in this arena, either programatically
or in your brooding, to make sure your input becomes part of this journey.
We would find responses to the following questions particularly helpful.

1. What contacts do we have in universities in your region?

- Who i

- What university

- What position

— Who is our entree

2. Looking at the contradictions chart, which seem most on target for
universities you are familiar with?

3. Looking at the mandates chart, which three mandates would the
university you know be interested in pursuing structurally?
Which would students you know get excited about working on?

4. As we continue to move in this arena, what two or three pieces of
practical advice should we keep in mind?

Feedback can be addressed to:

Kevin Balm

University Command Post
Institute of Cultural Affairs
4750 North Sheridan Road
Chicago, Illinois 60640
U.S.A

Thank you.
Grace and Peace, -

Peter Clements
The University Task Force




