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HOUSING PSU
Week 5 Feb. 8-9, 1974

Friday Night

Discussed the need for raising a strategic sign of rehab as opposed to simply
doing an easy rehab job.

We started Friday with questions of what are your concerns when thinking of
housing?

What's blocking people in Uptown from obtaining their values relative to housing?
We did a quick brainstorm of blocks in direct relationship to Uptown housing,
Then we discerned the key contradictions relative to housing, such as:
1. lack of broad based participation of lTocal community in decision
making process relative to land use, rehabs, new construction.
2. city planners have different vision of Uptown's future than current
residents.
3. Fragmented and contradictory stories of the future of Uptown.
4. Residents have shallow roots in Uptown.

We then brainstormed what elements you have to consider in process of rehabing
a structure in Uptown. Gestalted the data into seven comprehensive arenas and
created an imaginal holding chart.
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We examined the data collected Friday night and decided as a group to move in
the direction of creating 4 X 4s for each of the seven rehab arenas. The 4 X 4
creation was done as an entire group, asking what are the 4 major elements of
deciding the building useage? Then what are the 4 inclusive aspects of each
element? We spent the morning creating the data for each rehab arena, making
sure that each 4 X 4 held the inclusive data relative to comprehensiveness and
community impact. We pushed each other for data that would be crucial for any
rehab job. We rehearsed the data brainstormed Friday night for each rehab arena
and asked where is it incomplete? What questions do we need to answer relative
to brainstormed data? What else needs to be there? The completed 4 X 4s are
included in the text of the report.
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Saturday Afternoon

We rehearsed Week 3 PSU's findings and went back out into the 5 wards of Uptown 5
to do a quick walk through and be aware of anything that strikes us. Teams of
two were sent out to each ward.

We gathered back in an hour and had a reflective conversation on each ward and
listed current trends using our intuitions about the ward, what was currently
taking place and what it would mean to put a housing sign there.

The following data was determined:

A listina of the commercial and residential trends of each of the wards in
Uptown Five. We then focused our attention to 4 specific. bhlocks in Uptown 5
for future concentration, they aro:

1) Yard 4

Agafif? (East of Sheridan)
Sunnyside

2) Ward 5
Lakeside

3) Yard 2
Winnona

4) Wards 3 & 5
Lawrence (East & west of Sheridan to Broadway)

The Housing PSU of weeks 2 and Y have now completed a grid of Uptown Y Housing
with a color coded description of both lype and condition, a holding chart of
the seven comprehensive steps of rehabilitation and 4 X 4's to hold a rational
approach for housing rehabilitation. wc¢ have also discerned the trends in cach
of the wards relative to presceni ftrends in dcvelopment. Ve have now fentatively
narrowed the signal rehabilitation site down to 4 tlocks in Uptown 5. The

next steps will involve establishing hard criteria for a specific neighborhood
rehabilitation site. A close look at the 4 neighborhoods for specific rehabil-
itation sites and taking the initial 4 7 4's and push them down a level deeper.
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HOUSING PSU

Week 5

Feb. 8-9, 1974

TRENDS BY WARD:

Ward One

High-rise stabilized
single-family, Castlewood
stable number in area
varied--in between

zoning

Ward Three

deteriorating commercial area
projected college extension
projected shopping center
el--subway

encircled by commercial

Ward Five

institutional domination
variety on Lakeside
influence of Weiss hospital
Lawrence Ave.--visible

POSSIBLE BLOCKS

Agatite--abandoned building
Sunnyside

Lakeside

4600-4790 N. Kenmore
Winona-Ward 2

Lawrence

Ward Two

strong commercial

Jimmy Wong Argyle development

stable, varied block at 4900 N.
Winthrop

contrasting conditions--opposite
sides of Kenmore

influence of vacant space

Ward Four

"Boardwalk" development

hospital :

potential and existing high-rise

speculation related to high-rise

weak commercial

varied condition of structure--need
of sign




DECIDING BUILDING USEAGE

RENT TYPE ©F | QUALITY |
LEVELS _PEOPLE Rggfelumﬂ%awweasmp
O?&Y’a—'&\\'\ 5"2‘_ & . ' o
Josts Tof Longevity | Tndividus
Wwnit
"'Vge» | Current
© @uu-PMC_y F@C—.t ‘(*I’es COFPOF'O-*&
F'mavxca\vuﬂ;
@ue—griov\ C,u,rr-m'%; |
© Howsing € u.Q,FW\e.vL’E ?ro-F'.‘('
: Te.n | Q uol it
L—OCo.“:\OV} ' Mj O'F Y Now-ﬁ""(:"f
PrioriTies WorchoMsl\i?




QELECT\NG THE LOCATION
coMmunNiTY [cemmunNiTyY SYWBoOLIC |DEVELOPMENT|
SERVICES ATIITUDE &0 | s gwiFicANcd  TREND |
Public Seruices| Visible Threads Creote Population
ot Itope Positive Evolukion
I mage
Comwm Ot‘c.ia..l Y Y‘.CSen‘f" Visi L ‘?. Commercial
Services C,ov;d.{uon Location C’k“‘“ﬁe’
s = j}' bmrheod
Socia | Services| Neighborhood Ethnic Secial
Pordic po-h' oih D,\\Jefsify C’J'\cw\ge
Cultura] Clear Economic Cultural
Services Communication | Possibi|ity Change



ECoNOoMIcS ©F REHABILITATION PAGKAGE
ECONOMIC CURRENT ToT AL OPERATING
FEAS IBILITY CoNDITION PROQEST cosST
N'"‘;,!‘ "r::-.» SO SOU»V\A« V .OCQuPiLL To-xeS n

Stability | Shruckore or | Relationto
&bl '*’Y ruc Vocan .

7—Oh\V\3

> ro'y ect ™M o.l or ACO\\JJ\S i ion Maintenonce

Plons Mec\f\w\ic@,\ Cost Costs

AVD-I\O-»E‘\\{'E‘)/ MQSO\" AC.'E&«.DV\ T ASwr ance
of C b C,ev\‘k'TAC‘JECcL

Money osmetic Cost Costs

Ano | ysis Ques+i o Pro’sadcul Mmmaae ment

ot of Time | i
QOS'{T CO“V&V‘S‘IOV\ sci\eéu,.\e. Cos >




.

FINANCIAL ARRANGEMENTS

TYpe TNTER M PERMANENT] SEED
FINANGING FINANGIN G MONEY
Goverament | Price of | Submit Losnd
Subsidy Rehobilitotien Approdisal Cost
" Package
Foundation T nterest Morfg&je l—ega»-’
Qo.‘{‘es A,PP'lc»’('toM Fees
Convent enal N eg o* iokion Submit ~A.v'c,ll\\+%"\‘wv-/
"~ Coests OP"”"’“‘D Fees
Bus (di CloSe Pu-blic
L A'\U‘x& V\ﬁ N .
" o Permits ge:l | Relotions
(




ACAQUISITION “2ROCESS
CULRRENT
AVAILABILITY OWNER SHIP FUNDING | LEGAL
ch:uc’l\ Present A»\Ia.ila.l:‘.li'é-y Cleor
L omdlords S*ﬂ'“’ oi Title
Owne,rsk'np Funas
kesewrch V‘/'-;‘:) eSS ?Y"\\Joué"ﬂ 2 omin
Mor ket Sell S ourees N
o d Absenter Puchl e é*aﬁa.s of
@ o] - wilding I
Volueg OwnerSL\;P Seurces | Q%‘a;_i? oy
COMMU-”\i{.Y Relul:iponSk'up PY‘Q';;'Q
AN 4 , T oves
Su.PPOV‘{' Owner S \P o NOV\-?V‘O'&{-
Managements

(



REEWABILITATION PREPARATORY

BANKING ARCHITECTURAL] CONTRACTING| LE GAL
 S—
L ocate D etermine locoke & Bu.i'&iv\-ﬁ
| Experience
Bonkers N eed | Coﬁ\"rra'c:\'bv* | Codes
ruel ' Locote Saupervisics | -~ :
ConstrucTion \vx-kev-e.s-\:e—L,A f;wf ©i Loning
boon %rtz\:‘\:::fu Respows'\\a\\ﬁy SPecA‘picm+1bWS
Private ook Type o‘f" \._ego-—\
Sources °s Cont roeting Services
| | wov k
| tion
Government P y-o'sad('e-A c’:if = uoe.é
Sowrces use y \—-e o)
‘ me Qes?ov\s‘.bi\;-\y
(

(




OPERATING CoOSTS
GENC
EIXED CoSTS C°FNJ}:D Y | MANAGEMENT] MAINTENANGE
€ ' ke Suﬁiibj
mergency | Book eepi
T oxes Reserve “’jé Ec,u—ifWWw'e
Insurance | operaking | |cckion
Costs |
, ™ e et ' :
‘ Ma'yor cmia—l | Ow\;s &g,
Mortgoge Moantenance Arravxaemmf ko-Doy
Collection
Tncome
- £ Equip ment
utilities Moaantenonee © 9
F'\u\cL Rent




OPERATING cosSTS
FIXED CoSTS C°FN‘;:§EN°Y MANAGENENT] MAINTENANGE.
S lies
T axes EmerﬁtV‘C—y Bookke.-e,?'mj um
Reserve : EquA?w\wi
| @) Y .
| VF+sowa,\ TMM-Q- J o
Tnsurance 09%0_*,“3 Colechion omi Torol
Costs
Mortaode Ma'yer T‘;‘wwat}a" r Outside
| orvgoq Maantenance M:‘r‘wxeemm Loboy
Tnecome Collection
Ut lities Mountenance of Equip ment
Fund Rent




