Uptown 5 Report

Untown 5 is a deronstratioa in the initiation of the Ecumenical
Parlsn Experiment. It is,thus, the rapid snollcation of the methods
and nrinciples of the Fifth City ProjJect and the Local Church Exper-
iment towards the extablishmcut of a Guild and a Galaxy withln a
local community in order to emnower that coummunity to forve its own
destliny, care for its residents, snd engare creat¥vely in the

referging of the soclal fabric of our time.
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Uptown 5 was begun durinsg Summer '73 with a staff drawn from
tnose assipgned to Base Centrum, the Relirious Houses, and the
continental movement. The inifiating Imare 1s shiown here:

The mnovement was seen to

be the catalyzine force, VISIBLE 5,0
which would work towards (rempre) A
reneval in tne churches

Lewns Rec!
of tiie community for the ////”” "
creztion of a galaxy of
four cnurches workine Movement —>Garary < Fre-GuieD

2t re-orientines thnose $'73
con;regntions towards

servinr tue depth nceds

of tne co'munity. At the

game time the moveuwent forges were workin: dlrectly with the communlty
towarde the creation of a "Pre-ruild! Thls work took two forms:

tae direct recruitment of a LENS(Livines Effectively 1n the New Society)
tanink-tank and the indirect action of creatins hlrhly visible signs

of nossibility for the community, recreating the uense of awe about

the community’' s snace and rnhyslical appearance and nhout its self-

etory #nd temvoral role. The forces formulated out of this two-fold
annroach, the pre-~ullcd, would also catalyze the [ormation of the
ralaxy by articulatine the need of the community for the service of

the churches. With the creation of the ralaxy, o rulld, sustalined

by tne nresence and nurture of The Church thourh not ceptured by 1t,
could come 1Into bhelng.
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With thls operatine 1lmare, Untown 5 launcued itself into the
first stage of 1ts experiment: The Initlation. The following chart
summarizes the stens underteken thus far.

CEeTy

Experiment Guild Structurul
Initlation Formatlon Operation

Signs Core T/F, PSU, Auxilinry

LENS I LEHS II LENS 111
Globe - Uptown Chi-Uotown-Untown 5 Untovn ~ Uptown 5
50% 50% 14%  40% 46% 33% 67%

The second staye of the exneriment was Guild Formation. It :
required a separate set of imars whiich held the increasing complexity g
of the task. This stare included Lie formation of the "nre-ruild"

and the initial manifestatlons of the galaxy. The first imape held




After the first LENS thinktonk, & small rroup of 1lts grads met
several times to plan snd recrult the msecond, and much lerrer, LENS,

held thirteen weeks nfter the first. Followlins, Lhe LENS-II, the

core of the rulld wus forred in bl-weekly mcetinrse that qulckly
apnlled the methods of Lens to Untown, analyzlinr the soclal dynamlos
manifest in this comnunity and lescribine Lhe contradietlions blocking
the movement into on urticulate:dl vision for the future of Uptown.
From t!.1s deecription of the contradictions, the fAuild hegan to work
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Lr task forces almed 2t those contradictions. Two were focused
tcwards demonstrations of concrete care for the community in addressingj
situztions of "impossibility": Housinr Rehabilitation and Elders E
Enrarement. A third was aimed at expandinr the [vlld 1tself, and
bubbling a sense of nossibility throughout t!:e community: Community
Awskenment. A fourth was aimed at the absense of a comnrenenslve
practical vision for the future of the community which resulted in
paroch:ial in-firhtin~ among Uptown agencles: The Soclal Model.

A fifth task force was formed to rive structure and form to the
7vild 1tcelf, called Build Desien.
The tasl: fecrces ret durines the tiiree Houeling
meetinrs «fter the initiezl meetinrc Demon. [Rehab.
following LEUS II to refine the Slgns |Elders |,
contradictions, create objectives Engagein t
for a quarter to address these Community Awakenm't
contradiections, layines our a three Soclal Model

month olan by months end the tac- ,
tical stens to ilmnlement that nlan. lguild Desipn

During Stage Two, Uptown 5 created a body of ruildsmen, emassing
by thet time 85 LENS ~rads, averaging 37 at the four meetinrs of the
rulld. 23 guildsmen vere residents of or worked within Uptown 5,

15 others in Uptown as a whole, and 5 were.from beyond Uptown. The
#»ild met bi-weekly. The leadership of the rulld cathered an hour

and a half orior to each meetinr for dinner, deciding the apende and
meking assignmente for the conductinc of the meetinr. Two Saturday
morning meetings of the leadership allowed more extended reflcction
upon the work and directions of the pulld, its sipnificence, and the
next steps to be tsken. The leadership was also involved durings thle
time in visite to 5th City. The pulld meeting format included songs, |
rites, accountability for nresence(using several rimmicks, like nutting|
the names of all present on the soclal process triangles according :
to their nrimary identification, or locatins by rhase or resldence

on the Uptown grid), an art form conversation on passages from Journey
to Ixtlan, task force plannling--usually following a contextual state-
ment, and a time of revorting about the common life of the puild which
included the task force nlenary reports, reports on LENS or gulld
activities around the globe, and announcements and send out. By
oreparing extensive orocedures for every part of each meeting, the
gulldsmen were enabled to be the vrimary leadersulp of each meeting,

and do a depth job, though lareely pedapopgically untralned.

Symbolic Openlng Task Force Planning Common Life

Sonrs Housgine T/F Plenary Renortes
Onen Rite(Chardin) Elders T/ Global Renort

Presence Acc'ty Contextual] Comn Awak't. T/F|Announcementes

Ixtlan Conv. Statement { Boc. Model T/F |Send Out

Sonr: "New Day" Culld Desliin Sonp: "New Day"
20 mln £0-90 win 30 min

Meanwhille, the extensive visltation of the churches of Uvtown led to
the initlation of the Uptown Galaxy. Four churches were reoresented
at the December Basic Trainine School by elght people. Thus the auxil-}
lary was prepared for launching the tralning quarter in Stage III. '
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The third stage of the Uptown 5 experiment was the establishment
of the operatin% structures of the Ecumenical Parish--specifically,
of giving operating form to the PSU and Task Force dynamics of the
gulld and to the auxilliery in the tralning quarter sodality weekly
meetings and bl-weekly councils of the galaxy. In addition, the
objJectives for thie stape included expanding the esctive narticipants
in the ruild to 50, and creating the training Jjourney for gulldsmen.
In moving iInto this stage, certain contradictions were discerned: )
the focus on the whole of Uptown was too broad, both for demonstration §
ournoses and for effectively catalyzing the community. This required §
a hard-headed centering down on Uptown S5(nmonulation: 29,000), and
the creation of a reduplication story for the other communitles 1n
Uptown. It was obvious that to effectively create slgns of possibi-
1ity in Housing or Elder Enpagement, to awaken a community, to builld
a comnrehensive social model, more effective formse and more self-
expenditure of the gulldsmen would be necessary--that the second
stare forms of the gulld were inadeauate for thet Jjob. As diverse ;
as the pulld was in stage two, it was too restricted for comnrehenslve §
knowledge of Uptown 5 and two narrow to be representative of Uptown's
diver=zity. Finally, the tendency in all nlanning and thinking 1ln
Uptovn was toward surface and natchwork answers which focused solely
upon what was rood for Uptown exclusive of its real relatlonship to
the ~lohe and the whole metropolitan community of Chicaro. These
concsiderations required a new operatling lmare.

The new opersting imare that gﬁ%ﬁ:iﬁ?
evolved, araln started with a
catalytic impact force and envi-
sloned a com»nrehensive annroach
to cormunity reformulation in
dynamlcal action. There are two
concurrent routes from lmpact
to dynamic functioning of a
community. The one 1s throurh
LENS thlink-tanks, out of which
a gulld 1s formed, whose core
creates and catalyzes the visirn
of & dynamical community refor-
mulation. At the same time, the
rulld elicits conmunity involve-
ment 1in bullding the community
dynamic, throurh PSUsa with @
broad constituency, and Task
Forces which involve anyone
villin~ to work. It also came
clear that some LENS rrads will
perticipate directly 1in ellcitine
and being community involvenent
without ever attending a fulld meeting. One jrad sald he would never
ngaln silt in a meeting as he did at LENS, but when 1t came to hils
notice that a vurk, crested as a slin lurinr the first stage of :
Lhe exverimeént needed care to rermain a sign of nosslibllity for Uptown, |
he and his family lwmedlately assumed nernetual respvonslbllity for ®
that care. At the same time, imnact is being made into the religlous :
community through the recrultment and attendance at RS-1 and PLC courses
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Cut of these courses is formed the Local Church Zalaxy, nanlfest

1n, the local auxillary tirough nreparation in the Basic Tralning
School. The auxillary, throurh its vielon of the renewed conrre=
~ation and the servant dynamic of the local church within the
community creates the vision of the reformulatine community. At
the same time, the palaxy ls engagine the conrreratlons directly

in forping the new community. Again, some course prads may never
verticinate in any palactic forms, but will call forth the particil-

pation of thelr congregsations in the communlty dynamnic now evolving.

Several secondary images helped to
hold the gpecific thrust of tinls third
stage, The first was a high-llchted
rrid of Uptown that focused attentlion on
Untown 5 as the immedlate tarpet community
and the other cormmunities of Uptown as
redunlicable tarvets. A second 1lmare
denicted Untown 5's rrid superimnosed on
a bluck circle renresenting the rlobe
reninding ~ulldemen that Uptown 5 was a
dewcnstration nroject on which 84 other
#uilds were dependine to forre the way.
A tiird image deplcted Uptown S's rela-
tionship to the Chicapgo Metro, holding
before the gulld the role of Uptown 5
in the metropolis as the sign of rlobal
community(through its broad cultural and
recial and national diversity) and as
the port of entry into the Urban world
for any who would come, from whatever
backrround, to make the clty, and
gpecifically Chicaro, their home. It
was with imapes like these that Untown
5 was enabled to focus in on tne
cormunity nicked as a demonstration
exneriment for the ecumenical parilsii.

From this nerenecctive, a timeline for the thlrd stare was
created thut focused first upon the initlation of the etructural

forme to be operating, then on n lonrer perlod of programatlc events,
culminetine in a week of plobel exnosure, and concludinr with nlanning
for the next steps: !

Structural Operation

Initlate Prorramatic Global| Prepare j
Structures Events Host Stage IV '
1 - 14 (weeltg) O 10 1 19

Correlating this baslic design with the events planned durlng
the second stace of the exveriment to be activated during this stage,
the following time desirn was forred:




Week 11 Dééié;
1 2 ) 4 5 6 7 8 '
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Houa Hous llous
urv? Methg Prop
Elder
Role

Cormmunity
Awakenment

Ward | Ward | Ward | Ward |Ward |[Ward |Ward
Pen | Pen Pen Pen Pen Pen Pen

Social Mod

Trnes
| Model]

Counl

SMS
Plan|

During stare three, three major events occurred: the Elder's
Ball, LENS III, and the hosting of the Continental Guild Experiment
School(Social Methods School). The first was & community wide
celebration, planned and executed by a Joint task force of the
Elders Engagement and Community Awakenment arenas, of possiblility for
the largest group of innocent sufferers in Uptown 5. The second
significently added to the diversity and size of the gulld. The
third exploded the rlobal nature and "on behalf of" character of
the ruilldsmen's efforts., The PSUe in the Housings, Elderc, nnd:
Social Model arenss significantly expanded the nlanninr for Uptown 5
beyond sim»ly the ~uild core, -involving numerous others from the
commualty. The community awalkenment task forces were involved 1in:
creating and enactin~ nractical enablings plane for the sirnal events
of the ruarter, whlle the weekly focues on ward penetration deepened
tas community basie of the Untown 5 puild. The ralaxy councils
created the anelysees and objectives necessury to bhegln tactical
actualizetion towsrde renewal in the local courreratlons 1n the
next quarter. The firat centrum PSU wrote the nrocedures for all
the ~ulld PSUs for the quarter. The SMS nlennins was accomnlished
Ly & speclal PSU that met veekly Auriny weeks £ through 9. Thus,
the baslc structures and forms of the ~ulld nnd ralaxy have been
made operational durlng stare three. The crouadvwork is now laild
for movinr into the fourth store of the Ecumenlical Parlsh Demonstra-
tion cslled Uptown 5,
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