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A REGIONAL COMFERENCT OM HUMAM DEVFELOPMFMT IN THF CICHTIFS -

Ihe Reqional Conference is a ten-day consultation in three parts which
focuses on the questiont What is required for ¢ff ctive human development
to be implemented in the comini decade? The consultation begins with

Ihe Global Synposium involving participants from the public, private,
voluntary anﬁ Tocal sectors who discern issues and mandates facing society
across the world today. Many participants spent the following four days

in several of the region's towns and villages on visits and Interviews.
Teams contacted people across the region to listen to their viewpoints about
the future. This is called The Metro Practicum. The final three days,

The Regional Assembly, are spent Interpreting the data from the first two

parts of the conference, and using this data to inform the future.

Across “the globe, the decade of the 80's is anticipated with cautious

hope. Relationships among nations ‘and peaple are changing. The developed
nations' once overwhelming influence is questioned as developing nations
grow in strength. Relationships from the family to the workplace have
altered. National economies are increasingly unpredictable as they are
shaped by unanticipated events half a world away. While these are globa!
(rends, they are experienced most acutely at “he lacal level, in households
and communities. It is the community that must participate In the response
Lo the challenge of the 1980's .through anticipating the effects these trends
will have on its members and by planning how to meet'the new decade with
creative action. . :

The Institute of Cultural Affairs is a global research, training and demon-
stration organization whose purpose is to motivate cooperative action for
social involvement within local comunities. The ICA holds programs in
over 40 nations with offices in 107 locations.
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The Institute's approach to human development is hased on the conviction
that hope takes root where people elfectively oarticipate in directing

the course of their own future and that of their family, their workplace

and their community. The ICA programs seek t- address the underlying causes
of prohblems and allow people to see that they can take charqe of their own
lives. 1CA methods help people realize that they can be instrumental in
bringing about pesitive social and economic c<™anqge in their neighborhood

or workplace,

At the start of the 1970'¢, the 1A . (1, ~d 4 massive research project
involving its staff and colleaques .o .« . . world. That research was done
through intensive study on cvery aspect ol the economic, political and
cultural dynamics of society. This work culminated in Research Assemhlies
tluring the summers of 1971 and 1972. At the time, the data from the studies
was organized into analyses of the functions, ‘roles, trends and imbalances

in each facet of the social process. The results of these analyses Informed
the ICA's next eight years of programming and demonstration. During those
years mare than 300 demonstration projects were initiated in local communities,



and over 20,000 forums relating to citlzen involvement in the future of
their communities were held in 40 nations. Now the question has bheen

raised again: How to best respont to the innocent suffering in this new
decade? This time the research mode is '‘people to people' through symposia,
conversations and assemblies. These regional: conferences are opportunities
for people from a variety of constituencies te: share their insights on

what is needed through the 80's in their natiins, regions and communities.

What follows, is a report of the sixth Regionil Conference on Human Nevelopment
in the Eighties, held in December, 1980, for = section of Peru consisting of
coast, mountains and a small section of Jjungli. Section one of this report,
The Global Symposium, describes that event an+ highlight the products of

the weekend. Section two, The Metro Practicun, gives an ohjective profile

of responses- to the iaterview teams' questions. Section three, The Regional
Assembly, interprets the data of the first two sections and reflects the

common [ssues and strategic directions.
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THE GLOBAL SYMPOS UM
.

On December 5-7, 1980, fifty persons qathered in Lima, Peru at the Bolivar
Hotel to participate in the first part of the conference, a global SYmpos i um
on human development in the 1980's. During a weekend of research, partici-
pants engaged in dialogque with guest speakers:and met in a series of workshops
and plenary sessions. Information and insiqghts qgenerated durinag this work
were recorded and written into a series of hr3yf reports.  These reports
examined the current trends and issues and macdates facing those concerned
with the development of the human facter in Qi future,

In looking at current qlobal trend. . : - relationship to the past and
the future, the Symposium discerned -ix major issue arenas for human .
development in the decade of the 1980's. First, on debilitatina centrali-
zation the group said: "The key issue which hlocks human development i
political, economic and cultural centralization'. Second, on the scarce
supply of resources, the group said: "The key issue which blocks human
development is the lack of economic, technélogical and training resources''.
Third, on the imbalance in education, the group said: "The key issue which
blocks human development is inadequate intergrated education. Fourth,

on utilitarian approach to planning, the group said: ' The key issue which
hlocks human development is the lack of adequate planning for development''.
Fitth, on deficient regional development, the group said: 'The key issue
which blocks human development is the necessity to perfect the intergrated
national plan in place of focusing on regional development''. S$ixth, on the
style in solving community problems, the group said: '"The key issue which
blocks human development is the disinterest of the public administration

in solving the problems of the cgpmunity,' ,,)()7

]
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In looking at the mandates that history is calling for, the gqroup discered .
three broad arenas: ' ﬁtrengthing the basic economy, :racti(alz !
human education, and Continuing cnmgcehensive development. [Tn these arenas
there where eleven focused aremes‘Which the world is being called’ee
respond+— In/ the [fconomy : Rationalized production systems, N?tural resource
control Bqnefit;lnvestme?t control, and Extended}employman opportunities;
In education’: Broaden appropriate :hucation, Technical v catfgnathrafn;ﬁg,
and Systematic obligatory/ schogling: In davelopment: All-sector participa ry
planning, Effective lnterchanse communiication, Unifying development plan, \

and Decentralize planning structures. /

The quest <pealers at the Symposium 'ere Manuel Montoya who is Nirector
[jecutivo for Accion fomunitaro and Luis Paz vhe js the assistant to the !
dircctor of the llational Institute of Planning.
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THE METRO PRACTICUM

December 8-11, 1980, five teams travelled across the region to do field
research in the Practicum portion of the Regional Conference. There

teams operated in the vacinity of H ancayq‘Satipo, Huaraz, Lambayeque,
Mala and Lima, visiting people in §C> towRs and & urban neighborhoods

throughrut the region. 3L people scted as interviewers, either
full or part-time. During the four days, they talked with

_ f\ tygm | ettings | udingQne foup/ Nitgcviepress
_lt?gpou coRvérsatiphs 1% n}/f‘l }/ :

The age profile of people Interviewed was li % under 20 years of age,

49 % from 20-39 years, 22 % from 40-59 years, 4 % sixty years and older.
‘H percent were male and __ Af, % were female. é percent

of those Interviewed live In urban areas and 22 percent live In rural

villages. Those interviewed represented a cross-section of occupatjons
including . .

engaged In the publTc, prlvate, voluntary and local sectors, In each
case conversatlons dealt with the same basic data: 1) the history of the
area, including the last decade, 2) the present challenges and points of
socletal pain and 3) anticlpations of the 1980's and people, assoclated with
breakthroughs in human development. . '

Throughout the Interviews several major themes arose as pgﬂglﬁ spoke

about the present challenges and points of societal palini'a mast common
response had to do with Lo

When people were asked to project anticipatec breakthroughs to these
challenges in the 80's, they were less clear and less talkative. However,
many said they anticipate

Public, private, voluntary and local involvement hy citizens was commonly seen
as something to &ook for in the 1980's. :



The following are quotes from people across the region who were a part of
the interviews held during the Metro Practicum: S
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participants gathered for the third
lopment in the Eighties, The Régional
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