LIMA PRIMARY UNIT - ACTIVITIES 19846-1987

JULY

Programs:

During the month of July, we did a 3 day Seminar on the use of
tools and implements in Andinc Agriculture. This Seminar was
organized by HERRANDINA in Cusco. & project financed by the Swiss
government.

The other major focus was upgrading the Azpitia Training
Center.

AUGUST
House:

After the Bilbao Plenary. we created a special spirit room
with murals of the Shambhala animal figures and Windhoirse which
has become a center for our corporate and individual spirit life
practices and events.

SEFPTEMERER

Frograms:

Te expand our work in the gecgraphy of the Primary Unit, we
did a week long Community Participation Seminar with the National
Confederation of Mother®s Clubs in Belivia. This club gained
special recognition for their organization and werk at the U.NM.
Decade for Women Conference in Mairobi.

Immediately after this programs we held cur first S day
Project Directors Course (CDP) in Azpitia with 40 participants.
The program is focused on the training of project directors and

technicians working in rural development projects. This course
had 2 women from Bolivia which was the start of Belivian
participation in our training center programs. Since then we

have had 5-15 Bolivians in every program.

House:
We held a planning retreat for the year’s immages and divided
curselves into 2 DRALAS as our spirit experiment for the quarter.

QCTOBER
Programs:

HWe facilitated anocther program in Cusco for 3 days
coordinating and evaluation of all the projects veceiving

International Technical Assistance. This was funded by the EEC.

We also had a Rotary International 3H workcamp project with 30
participants including wives for 3 weeks. They lived in Azpitia
and started the construction of a Primary School in the pueblo
joven La Dignidad near Azpitia in the Mala Valley.

Staff:

Richard Guske arrived toc work with the Rotary Team and began
his volunteer time as ICA staff.



NOVEMBER
Programs:

We did a 3 week long participative planning event in the areas
of concentration. This project was sponsored by a Micro-Regional
Rural Develcocpment project (PRODERM) which is a convenioc between
Peru and Helland through the EEC. More than 300 people. both
technicians and campesinos,; participated in 5 different community
events and a final central coeordinating event. This program was
done in simultaneous translation from the Spanish of our staff
inte QGuechua, the Incan language, by the PRODERM coordinating
staff. This program called for us to design and iaplement new
metheds to meet the needs of the local situation.

Staff:

The PRODERM course gave us the opportunity to invite Manuel
Samayca from Guatemala as a facilitator and thus pay his way from
Guatemala to Chile to enable a family reunion in Scol de
Septiembre with his in—laws.

The course also allowed us to call Sergioc Soto from Chile to

facilitate the progranm. Sergic decided to spend a year with the
ICA staff in Lima. Our PRODERM team had 4 facilitators of &4
different nationalities - Gloria Santos of Feru and Linda VerNooy

of U.5.A. as well as the other two menticned.

At the end of the month Katie Buske came to join Richard and
our staff for a year with their three children: Jeremy. Rosie and
David. We sent Jesus Aburto to Guatemala for her new assignment.

DECEMBER
Frograms:

We offered a 3 day Participative Planning Seminar again in
Cuscos focused on the Organization of Irrigation Committees for
Flan Meris II; an organization funded by the German government.

He held anocther CDP in Azpitia of 40 participants from around
Feru and with 20 of them from Bolivia sent by COTESU, the Swiss
government cooperative teechnical project.

Staff:

Odilia Estrada came from Guatemala with her 2 children. Juan
Carlos and Aleida. This brought ocur house EG number toc & and ocur
staff makeup of 5 nationalities.

Global:

Linda VerNoocy and Gerd Luders from the Santiage core team
participated in the Skunkworks in Chicaqgo.

JANUARY

Programs:

We had our Sth DePauw University workcamp in Azpitia. They
continued the construction work on the primary schocol in La
Dignidady taught a 2 week school for 1local village health
caretakers and offered free health clinics to local villages.

We also did a 3 day Training and Planning Seminar with the
directors and technical persomnel of the 15 different communities



of SAIS TUPAC AMARU in Huancayo which is the mest successful
cooperative in the nation. We sent our first all Latin team
without a "gringo” to do this program.

Staff:
Martha Sanchez joined our staff as a naticnal veolunteer and we
hope she will contirue for the next few years.

House:

We had a great New Year®s Eve celebration at the house with
the rental of large sterec equipment and the burning of the
traditional "old year" doll.

Global:
Raul Jorqueras Angelica Rodriguez &aind Glovria Santos
participated in the Continental Council in Guatemala. Cesar

Manaka from the Santiago team participated alsco.

FEERUARY

Somse ey oo e siuve Saswe s smeve

Frograms:
We held a CDP in Azpitia.

MARCH

Programs:
We did a 3 day Flanning Seminar with the government Rural

Development Department in Piura (near the Ecuador border). We
received a donation from Occidental Fetroleum to do the pregram
because they drill for oil in the area. It was a cooperative

effort with the CORDE Piura paying the expenses and 0Oxy the
honorarium.

We did a LENS with the Carmelite High School in Lima.

We held a CDFP in Azpitia.

We did a LENS with 100 teachers in Santiago at the Villa Maria
Academy.
Staff:

We were honored with a visit from the FPanchayat (Stuart &
Martha) as well as Domna Wagner and Jim Campbell from the IDF
team.

House:
Donnamarie & George West joined cur Primary Unit Team.

Global:

Sergioc Sotos Linda VerNocoy and Judith Hamje participated in
the Jean Houston Seminar in Caracas along with Ana Mari  Urrutia
from the Santiagc team.

s St voss e cos

Programs:
We held a weeknight school in Lima of Effective Supervision.
We made a circuit teo Bolivia to recontact participants from
the courses in Azpitia and to make new contacts.



Staff:
School started and we enrolled cur &6 students — 3 North
Americans: 2 Guatemalans and 1 Peruvian.

Mouse:

Yo 8 Tudith Hamjc decided to separats as a marvried couple.
Ken Hamiz ¢~d Allison Hert ~woozd oot of the house to start &
new family unit together and to continue their ICA work with  the
U.N. in Villa El Salvador until the end of their U.N. contracts.

Global:
We made the final house debt payment and sold the Dodge van.

Hay

Frograms:
We did a Community Development Course in Azpitia.

House:

The Guske family decided to become interns in the Global
Order.

JUNE

Pyrograms:

We sent staff to Santiago to participate in a LENS with 200
teachers from Santiago College. a Methodist high school on whose
Board of Trustees Bishop Jim Mathews sits.

We did a 4 day planning program in Punc with COTESU  for
national cheese technicians to start a cheese industry in the
alti-plano of Peru.

We sent out proposals for cur National Veolunteer Training
program and a nutrition program in Villa El Salvador to various
Development Foundations.

Staff:

Raul Jorquera and Angelica Reodriguezs having requested a new
assignment to the USA, at the invitation of the LA Primary Unit
went to work at the Pegasus School.

Judith Hamje was sent tec Chile for 2 months to teach English
at Berlitz Language School and to take intensive Spanish lessons
while working with the ICA movement in Santiago.

House:

We made many rvrepairs and changes, ivicluding recovering
furniture and putting up new curtains.

Global:
Linda VerNooy was assigned to participate in  the Human
Capacities Scheol in New York.

The cheese factory in Villa El Salvador began production of a
hard cheese.



JULY

Staff:

Vicky Budge a staff member from Scotland., decided after =2
years in our Primary Unit te leave ICA and work for an Eurocpean.
agency in Peru that is finding sponsers for handicapped corphans.
She continues in close contact with us and is available on a time
limited basis to facilitate ICA programs.

Eliza Chumpitaz came home to Azpitia to visit after a 3 vyear
assignment in the U.P. Mexca.

We ' began regular monthly mestings with our FPeruvian Board of
Directors.

We hosted 2 voluntesrs from a U.8. chwch for a 3 week
workcamp prograf.

Global:
We are busy preparing proposals for foundations in Eurcope to
send to Brussels with Richard Guske and George West.

This report was written in Spanish by Gloria Santos with notes
taken from a house workshop on the events of the year. We
decided to.de & rough tramslation in English to give you a feel
for the types of activities we have been participating in.

I think the report does not capture the new responsibility
taken by our Latin staff in marketing and facilitating programs.
Nor does it share the gift of a 20 person strong movement core in
Chile that have participated in every continental and Frimary
Unit event since 1984 when we moved our Order staff from Chile.
They are building a program and economic base to enable the re-—
entry of the Order in Chile if we should decide to do sc in  the
future.

The Lima Primary Unit is a continual dance of creativity and
care for the Scuthern Cone of Latin America as our service to the
globe in bringing about planetary unity and social justice.
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PROGRAMAR

- Durarte el ses de Julic = hizo un Semivaric - Taller Uso de
Herramientas e Imnlementces en la Aoricultura Mndins, organizado
oo s HERRANDINMA ern Cusea, estd fimanciado poer el Gobiernc Builzc,
duwrd & dias.

- Al misma tiempo el Staff de ICA, estuvieron narticipando en el
acabadc e implemertacider: del Cerntra de Camacitacide ew Sarn Vicer—
te de Bzpitia.

AG0STO

~ Despuds de haberse realizado el Comcilic en Hilhac, en la U.f.
Lima, se disedd una zala sspecial para "8ALA DE  ESPIRITUY, la
cual s ums para sesicnes espirituales O obtras.

SET IEMERE

PROGRAMAR

- 8 aracsinuid cor @l acabade del Cewntroa en Azpitia.

~ Avarnzarkic oo el objetive de evwpanside: geoaprafica de 1a U, P
Lima, =e realizd el primera Curec de Participacidys Ccowunitaria,
cees la  Confederacide: Nagicomal de Clubes de Madres de Bolivia,
duramte una sSemana.

- Irmediatamente despuéds, se desarvalld en Azpitia el Priger
Cuwrse  Dirigencial de Proyectos (008} 40 participantes. Un ocwrsa
girinidao s Jefes, Directores o Téowiccos de Proyectcos de desaryo—
1lc »ural.

€asn
- La Wnidad Primaria Lima realizd un retirc ¥y a 1a vez uma plani-
fipacide para lcs siguientes wmeses.

CCTURRE

PROGRAMAS

- Durante este tiempo el Eguipc de Programas, obtra ver retornc a
Cusec  para diripiy un Encuentro de Concertacidy de Proavectos de
Coaperacide: Téonica Interrnacicnmal.

~- Por atra parte recibimcs la visita de Rotary Internaciomal con
3@ persovas, para trabajar en la construceides de una Escuela
Primaria, en Dignidad de Mala.

PERSONAL

- Durante esta fecha recibimeas la prata visita de Fichard Gushke,
ge Estadas lUnidoas, 21 cual expezd a trabajar ivmediatamente con
lee yotarianmas.

PROGRAMAS

-~ 8¢ realizd v Cusco durante fres semanas, £1 Encuentroa de
Plavificacider: Participativa ern dreas de Conmcentracide, con el
Orayecta de Desarrallc Aural em Micro-reniones, Convenic Pery



Holanda — Mercado Coomtr Ewrcpeo  (PRODEEM). Donde participaron
aslrededcr de 3QQ persconas, entre Téconicos y Canpesivas ¥y en las
cuales hahlabar el Guecha, oor la tantc habia traduccides simulta-
nea de Castellama & Gechua. Por atya parte fue un proagyranma en las
cuzles huba la necesidad de aplicar ruevos gétodos durante las
talleres.

PERSONAL

- Apravechande de su wiajle a Chile, para pasar navidad y aMa
nueve 31 lado de la familia de su espasa, dManuel Samayca viaje a
Perd, para pariticipar en un oragrama en Cusea oo PEODERM v
lusego coor PLAN MERIER IX.

- Para esta fecha llegarcs la espoza e hijcs de  Richard Guske
guiers habhia 1legadc @ mes de Octubre, decidierdca guedarse a
wiviy ur aMo oo I0A.

- Igualmerte recibimcs la visita de Serpic Boto, €1 es de Chile,
Justamerte wirc a Fer( para participar en g1 programa en QCusca
cows BRODERM, tambiédrn el ha decidide guedarse un adlo con I0A.

DICIEMBRE

PROGRAMAR

- 8 llevéd a cabc el Sewivaric de Planificacide: Participativa
scbre:  rpanizacidy de Conmités de Repantes en Proyvectos del Plan
Meris II, ss una crpanizaciden gue estd finarciada por 21 pgabierwna
Rlenan.

- Igualmernte =g desarrclld 21 segurnda Cursc Dirigencial de Pro—
vectas ern Azpitia, con 40 participantes los cuales 2@ de ellcs
grarn halivianos.

PERSONAL

- Para esta fecha recibimecs la copcrtuna visita de 1a Familia
Estrada. Sra. Odilia E. sus hijcs Juaw Carlos y Aleida, 1o cual
noe estardn acompaMardo para las prddimos 2 aMos.

S ORAL.
- Linda Verwncoy participd ewr ” SHUNHWORK” exws Chicago.

ENERQ

BROGRAMAR

~ Recibimcs la visita de la Universidad de De Bauw, evs 2l cual en
pocrdinacidy con ICA, se realizd un Cursc de Salud para Prosctres
Rurales, otra eguipo se dedicd al seguinientc e  implemerdacidn
de la Escuela Primaria en Dignidad de dMala.

- Bar cotra parite se hizo, uwn Seminaric de Capacitacidy y Blanifi-
cacidys ooy loe directivos de las 15 comunidades sccias de la Sais
Tupac amaru y personal téconicoe de los difererntes Departamertos.

PERSONAL
- La Srta. Martha Sanchez, decidid ingresar a ICA coma Aspirarnte
Macional, espera continuar para loas pradimos ados.

casn

- Comce todos las alas, esta vez se realizd la Fiesta de Rka
Nueve, por la tanto se alguild un Eguipce Cuadrafdmico y se guema
21 tradiciomal mudecc viejc.



GLORAL
- Hatl Jorguera, Pngeélica Fodripuez v Gloria Santos, participaron
eys 21 Compilic Comtinerntal ex Guatemala.

EEERERG
PROGRAMAS
—- 8 lilewd a cabo el Cursc Dirigercial de Prayectos ey RBepitia.

MARZC

PROGRAMAR

- 82 corpanizd un Seminaric de Planificacidyrn de 3 dias con  1a
Corporacidys Departamental de Desarrcllce Fural. en pl departamenta
de Piura.

- Tambidgys e tuvce ws SBemivaric de Plamificacidm corm la Escuelas
Carmelitas de 3 dias ev 1a ciudad de Liwa.

— 8e realizd atra Cursc Dirigerncial de Proyectos, en Szpitia

- Fimalwerte se tuve er Chile urn LENS cows Villa Maria, oo 10@
DEYECEIRE.,

PERSONAL
- Mos  sewntimcs  muy horrados corn la wisita gue wecs hicieror  las
wienbroas de panchayat.

£asn
- La Fanmilia Becroe ¥y Dormamarie dest llegaron a l1a W B, Lima.

SLOERAL
- oo la fiwmalidad de particinayr en el programa cows Jean Housborn,
wiajaran a Caracas: Linda wverwncay, Judy Hamje y Sergic Sotco

ABRRIL

PROGRAMAR

- Sp llewd a caba un Cursec de Direccidy Efectiva, en Lima.

- B hiza urn cirocuito a Boliwia para recontactar a las crganiza-
cicnes de desarralla gue habian participada ew los cuwscs reali-
tadas ers Arpitia;, y hacer nuevas contactos.

PERSONAL

- Darde inigic las clases escalares ey Perd, inpgresaron al Cole—
gia & midas gue estdn vivierndo con nosctros; 3 de Estados Unidas,
2 de Guatemala y 1 de Peri.

caga

- ¥Kers y Judith Ham3e, awsbos harn decididoe separarse de su  vida
matyimonial.

- 82 orearons nuevos equipcs de trabaja, gara el meicr funcicnma-—
mientca de la Unidad Primaria.

GLORAL

—-Ev epste mes cancelamces 1a deuda de la Casa, que teniamos oon
alopunas familias extranjeras.

-~ Comc urn consensc de la casa se depidid vender el Dopde.



e

MayQ
PROGRAMAR
- 8 llewd a cabo £l Cursc de Desarralla Comunal ewn Hepitis,

£asa
- La Familia Guske decidiercy ser parte de la Ordern glchal.

JUNIG -

PROGRAMAS

- Se realizd un LENS ex Chile con Santiapc Cellege coon Z0Q persce—
VIRE.

=~ Loos COTESU- Lima s colabord para hacer un pragrama e el
departamentc de Punc con Téonicos flupsercs Macicnales.

- Bl mismo tiewpo se han enviade varias propuestas a difererntes
Fundacicnes de Desarrallao.

PERKONAL .

=~ Para esta fecha 1la familia, Faul Jorguera y Angélica Aocdyrinuez
recibers urna nueva asignacidn a los Estados Unidos a peticidr de
ellcs.

- Jdudith Hamje tuvc una asigracide de & meses a Chile, con el fin
de participar coma Profescra, v la Escuela Berlitz. uma de las
wis prandes escuelas ew idicmas, 2 la vez para recibir clacses de
eepaMol.,

CasA

- En la casa de I0A, se estidn haciendc algumas reparacicnes  cow
las muebles,; para empezar se tapizd los sillones.

= Igualmente se instalaron cortinas en las wventanas del  Zdo.
pisc.

GLORAL

~ Lirda Verncoy fue asipnada a participar en la Escuela de (Capa—
cidad Humawa ern Muewa Yool

~ Be indpid la venta de Quesc Durc en Yilla 21 Salwvador.

JuLIg

PERSONAL

= Victcria Budge de Escocia, wsiestyva de staff de I0A, decididé
retirarse, nara trabajar en otra crganizacidw.

- También recibhimcs 1a wvista de Eliza Chumpitaz, después de
permanecey I alos ew la Unidad Drimaria Mewca.

- El =taff de ICA-Lima tuva urma reunidys oo la Jurta Directiva de
Ica.

- Recibigas la visita de 2 voluntarics de EE UL, 21 cual estan
hacierdo trabajc de carpinteria. su especialidad.

cilul el
- Se estarn preparandc propuestas para fundacicnmes en Eurcopa apro-—
vechando del viaje a Bruselas de Richard Guske.



