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Since January 1977, when the Cafio Negro Human Development Project was ini-
tiated, the village of Cafio Negro has made great accomplishments in its
development. Directing themselves in the first instance towards meeting
their fundamental needs, the villagers have carried out extensive activi-
ties, particularly in the fields of education, health, the economic, and
community services, and have given form to their environment by construct-
ing a number of buildings that offer needed community facilities and at
the same time transmit a sense of direction and community identity. Cafio
Negro today is a transformed community showing a new style of day to day
living and giving proof that a community can through its own efforts and
determination occasion a dramatic change and progress towards economic
self-sufficiency and social self-reliance.

Beyond the improvement of its own situation, Cafio Negro has become a model
for other communities. It has served as a base for the launching of five
new Human Development Projects in Latinamerica, and has also shared its

training and experience with several other similar communities in Venezuela.

The following is a summary of the activities that have been carried out in
the programmatic arenas of Cooperative Agriculture, Appropiate Industry,
Commercial Services, Living Environment, Corporate Patterns, Identity
Systems, Preventive Care, Functional Education, and Community Welfare, and
show the progress already achieved by Cafio Negro.

1. Cooperative Agriculture

In the 28 months of the project, Cafio Negro has concrentrated its
agricultural efforts in three areas. The three acre community
garden is a demonstration of how nutritional benifits and supple-
mental income may be obtained for the family. The Youth Club
maintained this garden for a year with diversified crops. They
received training from governmental departments on modern farming
techniques and specialized training in the grafting of citrus

fruit trees. This years experiments in the community garden
indicated that eggplants and cucumbers were the most productive
home garden crop, both nutritionally and financially. the next

step in this demonstration is to hold stake workdays to begin
planting home gardens in each stake under the instruction of the
trained youth. The forty acre commercial garden includes ten
acres which have been cultivated and 25 acres which have been
furrowed and disked. It is seen as a future source of income

for the community treasury and a demonstrated alternative for
unused land. When the first crop of 4000 papayas proved to be
unfeasible, the farmers created a six by ten meter nursery plot

to test new crops before volume planting in the garden. Cucumbers,
tomatoes, green peppers, melons, onions, and eggplant are now being
produced. The first monies from this garden will pay back various
loans granted for the equipment. June, 1980 is the projected date
for this garden to be self-sufficient and begin contributing to the
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community fund. Two farmers now receive a weekly salary of $36 from
developed funds. Reclaimed land is the third area of demonstration.
Thirty-eight acres of farm land have been cleared, in addition to
ten acres for buildings and community facilities. The initial work,
using bulldozers, was done by the army and other government depart-
ments. The community gathered for workdays to clear the land of
brush and tree stumps. As a result, seven buildings for housing,

a community center, a plaza area, a general store, a tool shed, a
50,000-1it. water tank and pump house, 23 government-built cement
block house and 13 other new village homes, a sports field, and the
two gardes now exist on what was once jungle land.

The tools for this demonstration have been training in modern methods
of farming, acquisition of agricultural and gardening equipment, and
the irrigation system. Training took place in formal settings,
informal gatherings (such as guild meetings), and in professional
and government sponsored seminars. The acquisition of a tractor,
roto-tiller, grass cutter and fumigator and the loan of bulldozers
quickly brought technology into the village. This training and
equipment linked the village farmers to the network of agricultural
services in Venezuela. Irrigation for the gardens was obtained
with the acquisition of sprayers and portable pipes. In addition,
there is a tractor powered pump which draws water from the swamp,
allowing utilization of readily available resources to decrease

the expenditure and manhours for water distribution.

The benefits in the arena of agriculture are primarily directed to
those families who have space for home gardens; those who partici-
pate in community activities at the sports field, the plaza, and
the community center; and the 23 families who are moving into the
new houses. A secondary benefit is expected to extend to, the
total community by providing a source of income for the community
fund and by making training available to farmers who wish to
upgrade their farming methods.

At the beginning of this project, the release of 130,000 cacao
trees to Cano Negro residents and the doubling of prices for cacao
made it clear that the need in agriculture lay in the productive
use of land for supplemental income, nutrition and space for com-
munity activities. The shift that has taken place in the village
is the understanding that jungle land is an untapped resource which
can be turned into an asset and that modern equipment available to
the whole community can reduce the time spent in becoming self-
sufficient.



