OPERATING PRINCIPLES June ## 1973

The Ecumenical Parish is a comprehensive reformulation of a
particular community which deals with all the problems of
all the people of all ages and races and traditions in a
long range approach which relates that delimited community
to the globe.

We will deal always with the Depth Spirit Problem - that
particular form of radical self-depreciation that holds

thé. people of this eommunity in bondage rather than re-
leasing them to engage the problems of Uptown.

The primary vehicle of reformulation is the local church,
which means catalyzing renewal in the congregations of the
parish, in which the clergy and the symbolic figures of
leadership in caring for Uptown, and we are his invisible
servants.

Those who would catalyze change will manifest a trans-
establishment stance as those who embrace the fantastic
diversity of the community and being the unifying dynamic
amid that diversity, relying on the wisdom of the local
residents, ower technological expertise, and seeking
always the intensification opportunity that takes the
revolutionary leap rather than simple expansion.

The key to an Ecumenical Parish is the constant use of the
Symbolic dimension in preference to preoccupation with
actualities, of focusing on the imaginal rather than the
practical, by making every occasion a great spiritual
occasion for everyone present.
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““GALAXY TACTICS--EVALUATION OF QUARTER III

April 2, 1974

=

DID

REDO

#5 Launched and completed training qtr,
Laymen to RS-I 6 from Peoples Ch,
(3 full-time)

Dick Davis

Enablement of Galaxy by Post

#5 RS-I for Auxilary members
RS IIIA for Auxilary members
(CS IIIA for Auxilary members)

Ib1D

#6 Brainstorm participant 1ist for RS-I
 LENS from Peoples Church
visitation of prospects in wk, 7 & 8
Two staff met as cadre weekly

St. John's Academy Choir at Service
McCormick's Boys Club Service

Visited 20 out of 50 families

#6 Continue visitations for RS-I & LENS
BITAYNER/ Lo/ HEEL/ A3/ LAY A/ AELKTY

glo

Made list of 15 key churches
BTS participants---1 full-time

2 part-time

4 closing feast
Field Visit with 67 present

DON'T NEED TO DO NOW

#10 Field Visit for more churches

NEED TO DO NEXT QUARTER

#5 PLC for present Auxilary
Auxilary clergy meet weekly to plan
priorship roles

#5 Obtain decision from one more
" church to part of present Galaxy
PLC for new and potential Auxilary
clergy

#6 Wide representation of churches for
Holy Week services at Peoples Ch,

#6 3 laymen meet as cadre weekly
Publicize special events at Peoples Ch
Weekly pastoral visits to families (5)
Publicize Holy Week services, especial

Easter service

-

y

DID
NOT
Do

#10 RELHATE/REY/LRAYEREE/ LD/ PLE/ BIRBAT
Key event engagement of other churcheq

#10 Recruit key churches to PLC & RS=-I
Clergy Collegium
Clergy visitation
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.1 " GALAXY TACTICS FOR QUARTER IV April 2, 1974

GALAXY INTENSIFICATION ‘5(

Description:
This tactic is intended to expand the present three church Auxilary
to six members for each Auxilary, gain the decision of one other church
to participate in the Galaxy, to develop the clergy leadership of
the Balaxy, and to actualize the tertiaries for the figst quarter
of the Local Church Project.

Implementation:
There will be visitation of 8 potential lay Auxilary members in each
congregation to initiate their participation in Sodality meetings
and recruitment of laymen from all Auxilary churches for RS-I in
Weeks 2,5, and 7. In order to develop clergy leadership, there will
be monthly Auxilary clergy meetings for training and planning, as well
as participation of Auxilary members in CS-IIIAp Odyssey, and Summer '74.
Tertiary actualization will begin in all 3 Galaxy churches with weekly
reports to Uptown 5 Post, The initiation and nurture of the journey
of the fourth church through the clergy and laymen will be implemented,

ot
63-‘\()9{%l)\

GALAXY REPLICATION \L\ :

Degcription:
This tactic is aimed at having a Galaxy of four church in the
Uptown 5 protoparish and a Galaxy of four churches in the Uptown
parish by September 1974 through establishing the climate and
providing the nurture which will catalyze and systain this happening.

Implementation:
After expanding the 1ist of key churches to 30 out of the 55 religious
groups in the Uptown parish, these key churches would be visited for
PLC and RS-I recruitment, participation of the clergy in the Clergy
Collegium, and participation in a Field Visit the last of May. Those
who participate in PLC, RS-I, or the Clergy Collegium or who show
some other definite interest would be murtured through participation
in Galaxy meetings, Guild events, visit to 5th City, participation
in House Church at Centrum, and participation in Summer *74.
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LOCAL CONGREGATIONS
S| 3. Agudas Achim North Shore
Congregation
Agudas Chabab Congregation
All Saints Church, Epis.
American Indian Church
Andersonville Corp, S.A.

S
26 2538
yy 4,
S,
1.
4l

3o 358,
257348,

Assyrian Church, UCC
Bethany Church, UCC
Bethany Church, UMC

Armenian Congregation, UCC

Do
Vil el
3>%3-29.Lakeshore Baptist Church

4930 .Missionary Faith Baptist
23+8L.North&ide Christian Disciples d,

|5 392 NorthSide United Pentecostal )

33033 .North Shore Advent Spanish
243334 .North Shore Baptist
43385 .North Shore Church
34 2336 .North Shore Spanisn Baptist
1 x¢37.0ur Lady of Lourdes, RC
4788 .Peoples Church

4030 .Buena Memorial Presbyterian | 3¢39.Philadelphia Church,

N3 .Carter Memorial
Presbyterian

| +2.Chicago Buddhist Temple
54, >*18.Chinese Baptist Church

YlIH.Chicago Uptown Ministries

SH36.Church of God Tabermacle
1)1 +% .Ebenezer Lutheran, LCA
|1 X8 .Edgewater Baptist Church
{4T9.Edgewater Mission Covenant
o Church
420 .Edgewater Presbyterian
3¢ 21.Ellon Baptist Church
§22 .Epworth, UMC
20 128.First Evangelical Free Ch.
20 3424 .Fourteenth Church of
Christian Science
31 3695 .Korean Mission Baptist
2 ¥526 .Korean Pentacostal
% 29.Korean Presbyterian Church
3 28.Lakeside Shurch of Christ

Assembly of God
» Y6~ Ravenswood, UMC
35341 .Ravenswood United Presbyterian
§ 42.S5t. Andrew's Greek Orthodox
4> 18.5t. Augustine Episcopal
Mission
o™t St . Gregory, RC
1>45.,St. Ita, RC
4, #8-.St. John's Assyrian
American Apostolic Church
294547 .5t. Mary of the Lake, RC
Jé #8.St. Thoman of Canterbury, RC
4S%9.Salvation Army Uptown Center
b 5Q .Seventh Church of Christ, CS
[(O§X.Seventh Church Reading Room
|7 7¢52 .Summerdale Community,UCC
553 .Unity Lutheran Church
(7 54 ,Uptown Korean Church
50 $6.Vernon's Community Church
of Uptown
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RESEARCH:CENTRUM QUARTER 2 73-74
ZHNrai STEW

LOCAL CHURCH EXPERIMENT --PARISH GUILD EXPERIMENT
RELATIONSHIPS

1. The locaI'Cﬁurch Experiment is to conTinue.unalfered for Quarters 3 and 4 of
1974, with the parish tactics of the Experiment remaining unchanged.

2. The Parish Guild Experiment Initiation would beqin Jan.'1,°1974, and continue

26 weeks, alongside the LCX, with the possibility of a Guild post being created

at symbolic centrum--Chicago.

3.  Practical relationship between the LCX and the PGX would be considered at the

end of the 26-week period.

4. The Parish Guild Experiment would initially begin in a delimited parish around

every Religious House on the North American Continent Jan. 1, 1974. Decisions

refative to Guiid Experiments beginning at Religious House locations other than

North America, is still to be made.

%. The Religious House, activating its own Guild/ Parish eiperlmenfs, grounding

the master image: "Serve the people where we are" is the demonstration sign for

the secular commuqify and the local church auxiliary.

6. During the inifiéfory stage, the Parish Guild Experiment is begun and activated

by R. H. priorship and not the local church auxiliary.

7. A Screen will be built for galaxies wishing to enter the Parish Guild Experiment.

it would expose galaxy readiness and perhaps confa}n such criteria as strateqic

recruitment, troop readiness to do a Parish Guild, etc. and take the form of:

A) R.H. and Parish, B) Galaxy and 4 churches, C) Galaxy and 3 Churches, D) Galaxy and

? churches, E) Galaxy and 1 Church.

u., The Gulld Is the parish dynamic that moves directly on its own parish and does

Ihe direct tactics ot renowal and change. 11 is not a Reliqious House Project.



-

RESEARCH Centrum quar?ér 2 73-74
LCX-PGX Relationships page 2
9. Guildsmen will need to be rooted (resident) in the parish.
1. The Guild Cell does not exist without the galaxy and the self-conscious
religious dynamic present and may therefore include part of'?he local congregation
cadre personnel.
11. The Guild Meeting would be held every other week Il and one night each week L.
12. The Guild is long-range evangelism towarda the recovery of the Faith, the Historical
Church and therefore, the congregational dynamic.
13.  The movement end-run with the initiation of the Parish Guild Experiment is
the one on bahalf -of demonstration sign that is the practical revolutionary leap
and breakthru required for the next two years--giving a new context for Religious
House sojourning and residency, and a new strateqic penetration story and recrui t-
meni (RG-1, PLC) plun for nalaxy churches and the reaion.
14, The Parish Guild Experimentwill siqnal the seekinn nut -and movement of church-
men into signal parishes, aalaxy churches, and the recovery and renewal of congre-
gations of the new secular-religious.

15. The dynamics of the local church and the congregation must be kept distinct.

16. The local Church Galaxy Experiment is always pointed toward primal community,

not the cadre or congregation per se.

17. The conqregation maintains the Holy Space in the Community, rehearses the liturgy,
and moves on its parish, indirectly through the Guild Experiment.

18. Theoretical issues raised relative to the emerging ncw role and dynamics

of the congregation in the Iife of the parish and the long-range‘issues are

bracketed for the present.



PASTOR JOURNEY

CHART

COMMANALITY IN VISION GROUNDED

11
GROUNDED ROLE OF SPIRITUAL

LEADER

LEADER LIVING AT THE CENTER

1/4 2/4 3/u

u/Y

1/u 2/ 3/u

u/u

1/4 2/u 3/u

PLC

LENS LENS BTS

SUM
PROG

INITIATE
LCX

ACAD T. ACT.
LCX

SUM
PROG.

INTERN R. HSE.

CsI RRIIIA
BTS CSIIIA

CSIIIA
3rd TCH

R.H Enablement
Re,, Teaching

Prioring

Develop prioring skill

Training &
Preparation

Development &
Maturation

Towards Perfection

Possible Journey Roads

LENS - PLC-BTS
PLC - BTS-CSIIA
P" "-Acad- LENS

Events of Journey
Launch into S/Consciousness
Walk over hot rocks

Deepen journey to center
Being sanctified




CADRE MEETING- ROLES
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UUPTOWN

)

CHICAGO NEXUS

TEAM 1

Diane Bisiolu
Grace Sourelis
Pat Coker
Imogene Ryrd
Doris Grey
Dennis Jennings
Edith Howell
Richard Keiser
Issac Martey
Ruth Monini

Mr. & Mrs. Powell
Doug Rettig
Viector Sabo
Sharon Martin
Fred Haman

Roy Pierce

CADRE TEAM ASSTGNMENTS

TEAM 2

Virigina Prennan
Don Rarkonv
Diane Gunville
Non Fstes

Fd Johnson

Ann Vanna
Detra Morgan
Barbara Keiser
Glenn Pine
John Rowe
Gladvs Mackev
Martha Talbott
Sheila Taylor
Larry Shirwo
David Yost

Al Rachanelli
Frank Wherry

QUARTER 1V

1975

TEAM 3

Gene Roivin
Non Fstes
Frank Coleman
Judv Hess
Sandra Croley
Nonna King
Rose Keller
Sushila Joshi
Loretta Reyes
Linda Kelly
Cheryl Smith
Karen Raschke
Linda Wach
John Slicker
Molly Smith
David Yaboa

—t

ENABLEMEMT ASSIGNMENTS

WEEY. 5 6 7 8 9 10 2 1 12
TASK 3 4

SET

SERVE

CLEAR Team 3 Team 1 “eam 2 Team 3 Team 1 Team 2 Team 3 Team 1 Team 2 Team 3
DECOR

HOSTING Team 1 Team 2 Team 3 Team 1 Team 2 Team 3 Team 1 Team 2 Team 3 Team 1

A R e




