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UFTOWN GALAXY MIRACLES QUARTER 111, 1975
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PRACT ICAL

NEEDS

I MPLEMENTAT |ON
TASK FORCE

| . RESURRECTION SIGN

The Uptown community has an entrenched victim image about belng
able to alter its situation and the impossibility of groups
working together to do anything conslructive. Uptown residents,
both churchmen and non-churchmen, have lost the deep life-
giving power of the key celebrations in the life of thc church.

In order to cut through this, the miracle of a Resurrection
Sign will be done., This will be a concrete transformation

of the physical environment of the community dramatized during
Holy Week. Publicity will include a secular story of the
depth life meaning of Easter to reappropriate the |ife wisdom
of the church.

Pulling off this miracle will include engagement of other
community churches and groups In the planning and implementation
and will include co-ordination with the Gulld regarding their
space signs plans. Concrete task force assignments will need
to be made to do the tasks of publicity, procuring necessary
materials, and enlisting community participation. A druomatic
celebration by the community of the creation of the sign

will also be planned. Necessary authorization of city,
church, and community groups will necd to be done., Onc §uouo
to be wrestled through early is the nature of the impact
necessary for Andersonvillé and Uptown.

This miracle will ground resurrection as a social reality

and demonstrate corporate power. This will break loovse the
pos$ibility for the further recreation of the social environment
of the community.

Practical needs include authorization of necessary community
and city groups, assistance of particular expertise, materials,
and selection of sites.

The troops to do this miracle will be catalyzed from community

churches and other local groups. The clergy collegium will

act as catalyzing group for this. Involvement of wards will
also be key.
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UPTOWN GALAXY MIRACLES QUARTER L, 1975
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2 . RS-l FOR ALL

It is the rare churchman today who is clear about his
vocational engagement as the church. A widespread RS-}
promotion would help to clarify every man's vision of what
it is practically to be a churchman today.

The miracle of having RS-l for all will be possible through
efforts in deciding the target areas and churches, creating
a comprehensive recruitment plan, building a sponsoring and
promotional model, and making a group presentation.

The necessary steps are deciding on goals, involving others
in the decislon, enlisting sponsors and help in promotion
(brochures), deciding on prospects, building a recruitment
plan, providing for a status report, and coordinating the
group presentation with the individual contact plan.

The anticipated result will be the goal for 5 RS-l decisions
from each of 8 congregations in the community,

Practical needs include a brochure, recruitment pitch, 1imeline
and design, visitors, chart for showing goals, registrar/reporter,
practics of a group presentation, and a transportation model.

The implementing task force will be the Galaxy auxiliary,
prospective Galaxy clergy, as well as RS-l grads from the
Uptown area.
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SOCIAL
SITUATION

"1 KACLE
UESCRIPT ION

NECESSARY
STEPS

ANTICIPATED
RESULTS

PRACT | CAL
NEEDS

| MPLEMENTAT ION
TASK FORCE

3 . CONGREGATION ADULT EDUCATION

Laity do not feel the need for ongoing spirit education or
see faith as a central dynamic for living. Adult education
has stagnated and died.

The miracle is revealing the depth spirit issues of local
man and creating an adult educational situation to deal with
these issues in a continuing manner.

The necessary steps are analyzing spirit needs, creating an
involvement plan, getting congregation authorization, developing
the curriculum, creating a climate for adult education,
recruiting 20 participants per church, training teachers, and
planning the fol low-up.

Twenty people will participate in limited study package and
decide on the need for further study.

We need teachers, course materials, participants.

This will be done by the Galaxy and church leaders.




UPTOWN GALAXY MIRACLES QUARTER 1L, 1975

SOCIAL
SITUATION

MIRACLE
DESCRIPTION

NECESSARY
STEPS

ANTICIPATED
RESULTS

PRACTICAL
NEEDS

I MPLEMENTAT ION
TASK FORCE

4. CLEAN-UP WEEK

The youth today have needs to appropriate their free time so
that they may have a feeling of need in the community and
consequent respect for contributions by the community. This
miracle seeks to help youth to be engaged.

In order to complete this sign, efforts must be made to contact
various groups for support, to decide on a community slgn

and whatever curriculum would be used, to arrange for materials,
and publicity, and to pick youth members as task leaders and
contact any expertise help needed.

The necessary steps include deciding on the sign and curriculum
to be used, planning a timeline of steps, enlisting youth
and/or expertise, contacting agencies or supportive groups,
arranging for materials and publicity, and selecting a task
force to head the project.

The anticipated result will be having Uptown youth engaged
in a practical community sign.

Practical needs include an analysis of a sign that would be

a miracle, careful visits with agencies, promotional materials
and funding, publicity, contacts with youth, and authorization
for the event.

The implementing rask force will be the Galaxy auxiliary,
Guild core, community leaders, and engaged youth.
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5. HOLY WEEK CELEBRATION

Church activities In Uptown have been Isolated, individualistic
happenings. For the most past they have dramatized the
segmentation of the community rather than its unity. The

depth power of Holy Week for every man has also been lost.

In order to cut over against this situation, the miracie of o
corporate community observance of key Holy Week activities

is planned, intensifying participation in both joint and
individual church activities.

The necessary steps for implementing this miracle begin wilth
exciting the clergy collegium with this possibility and
enabling them to be the catalyst for getting the Involvemont

of other churches. Actual planning of the specific events
would then take place by the participating churches. Community
publicity and engagement will also be crucial. Preparation

of necessary materials and assignment of roles in the events
would then take place.

This maracle will allow the transloation of religious symbols
into social realbty and a reappropriation of the power of
Holy Week. A revitalization of the community's image of the
church will also occur, as a spiritual source.

Practical needs include devotion sheets, corporate liturgies,
fliers, transportation models, clergy and church authorization,
and an analysis of the history and existing Holy Week plans.

The implementing task force for this miracle will be the
clergy collegium, acting as a catalyst, and the other
community church, acting as the task forces.



§ UPTOWN GALAXY MIRACLES ' QUARTER 111, 1975

6. 5th CITY VISIT

SOCIAL There is a high degree of cynicism and victim image approach
SITUATION to the recreation of Uptown.

Mi RACLE To begin to offset this condition a visit by the clerqgy and
DESCRIPT{ON 8 key laymen from 8 church from Uptown 5 and Uptown 2 would
be the miracle.

NECESSARY This will happen by taking the necessary steps of building

STEPS a liong-range nurture model, deciding who should be on the
visit, developing a story of coneensus to make the visit
and arranging a travel and a visiting construct.

ANTICIPATED This will result in a new image of the black man and the

RESULTS Wéstside of Chicago, a new consciousness about possibilities
for Uptown and a stronger relationship to the Ecumenical
Institute and the self-conscious spirit movement.

PRACT I CAL The practical needs are 5th City sotry materials, a funding
NEEDS model, transportation, and adequate pre-planning,

IMPLEMENTATION  The implementing task force will be the clergy collegium,
TASK FORCE the Guild core and the Galaxy auxiliary.
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7. ICE CREAM SOCIAL

This mbéracle impects the fragmented nelghborhood situation.

It challenges the Isolation and powerlessness of the community.
Also, it reimages outside space which has been given up by
neighborhood members.

The miracle Is a visible celebration which re-creates an old
tradition and involves community groups.

The steps needed are accesging necessary groups and engaging
them, developing a plan, assigning task forces, generating
publicity and inviting groups.

I+ will be an event to remember and community groups will
be energized for their tasks by the celebration.

The miracle will need ice cream, the movie, 5 locations,
leadership, and troops.

This will be started by the Galaxy, but implemented by the
Gui ld and AYO.




UPTOWN GALAXY MIRACLES QUARTER III, 1975

8. 1975-1976 TOWN MEETINGS

SOCIAL There exists today a strong sense of socio-spirit passiwity
LTCATTON in our community which is sustained by the existing structures.
This is particularly so in relation to the community's
local interest in the 1976 Bicentennial Celebration.

M| RACLE To shift this paséivify, a miracle of town meeting plans
DESCRIPTION in 1975 need to occur to plan for 1976,

NECESSARY In order to do this the current planning needs to be researched,
STEPS a creative time design of Uptown's objectives of 1975-76
: must be built along with deciding the objectives and roles
of Uptown, and city and civic organizations must be enlisted
and sponsorship and publicity designated. :

ANTICIPATED The anticipated results will be to affect a community
RESULTS sel f-consciousness about its potential role in the Bicentunnial
planning and about Its own future.

PRACTICAL The practical needs are current information on locad and
NEEDS national plans, involvement of local church, civic and
business groups in thinking through the plans for 1975,

IMPLEMENTATION The implementing task force should include the clergy and
TASK FORCE lay representatives of Uptown 5 and Uptown 2, Ecumenical
Institute representatives and select Uptown business people.




U TOWN GALAXY MIRACLLES QUAKTER LI, 197%

9. TWO FULL GALAXIES

SOCIAL Clergy, inspite of all their clergy groups, are isolated

SITUATION and perform essential tasks basically on their own.
Ministry becomes a lonely and difficult job, lacking
corporate power and thrust.

41 RACLE The miracle is the breaking loose of clergy from their
DESCKIPTION traditional pattems to involve them in a corporate enterprise
which will excite them and enable their ministry.

HELCEGSARY The necessary steps are planning clergy collegium study,

LTEPS involving congregational lalty, deciding target clergy and
churches, recruiting for PLC, Implementing an enyagement
mode | .

ANTICIPATED Eight clergy couples will join the Galaxy and two Galaxies
RLSULTS will be formed, one in Uptown 5 and one in Uptown 2.

PRACT I CAL We need a study plan, study materials, and PLC brochures.
NLEDS

IMPLLMENTATION  This will be done by the Galaxy.
TASK FORCE




Uptown Galaxy
Tactical System

Tactic # 1

COURSE FOLLOW-UP DESIGNS

ENGAGING
Arena HUMAN GIFTS

This tactic is out to engage human gifts bv having grads visitation in order to re-kindle the
excitement of past courses; bv RS-I follow-up meetings in order to open up further engagement possibilities
for the future; bv inviting grads and select members to cadre meetings in order see significant engagement;

and by visits to Centrum occasions in order to celebrate the on-going work around the globe.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
(GRAD Re-kindle excitement of Set up grad visitation Galaxv Grads 1-5
VISITATION past courses
RS-I Npen up engagement Set up follow-up series Galaxv Grads 8,9
FOLLOW-UP possibilities for new (particularly
MEETINGS grads new ones)

CADRE Nemonstrate significant Invite kev peovle to Galaxv Grads and 2,4,
INVITATIONS engagement cadre meeting select members [6
and churches
VISITS TO Celebrate on-going work Invite grads to House Galaxv Grads and 1,3,
CENTRUM around the globe Church, Ecclesiola and select members [5,7,
special celebrations. 13
e




Uptown Galaxy
Tactical System

Tactic # 2

1975-76 TOWN MEETINGS

ENGAGING

Arena HUMAN GIFTS

This tactic is out to engage human gifts by holding 1975-76 town meetings by researching of current
planning in order to gain a comprehensive picture of current plans and necessary directions; by creating a
time design for Uptown ir order to symbolize and penetrate the five protoparishes in Uptown parish; by enlisting

city and civic organizations in order to gain a broad-based community sponsorship and support; and by arranging

for sponsoring and publicity in order to allow the town meetings to be community-wide grass-roots events.

WHAT

~ GLOBAL/LOCAL WHY ” HOW FORCES STRUCTURE WK,

RESEARCHINA Gain co'npmhensive picture Contact E. I. Bi-cen- Cadre Guild 1

CURRENT of current plans and tenm:.al post, U.C.C. E.I.

PLANNING necessary directions committee and Guild and U.C.C. Committedq
gather information.

CREATINA Symbolize and penetrate Set wp o?jectives and Cadre Community 3

UPTOWNv . the five protoparishes of time design

TIME DESIAN Uptown parish

EN%ISTING Gain broad-based community ?etermine what suoport Cadre Communi tv 5

CIVIC _ sponsorship and support is helpful, available

ORGANIZATIZNS and necessarv

ARRANAE Allow the town meetings Make initial visitations | Cadre Community . p-12!

SPONSNRSHID § to be community-wide to develop communitv

PUBLICITY soponsors

grass-roots events




Uptown Galaxy

Tactical System

Tactic # 3

GLOBAL/UR HAPPENINGS

EXPANDING

Arena COMMUNITY

GLOBAL AWARENESS

This tactic is out to expand communitv/global awareness bv utilizing global colleagues in order to reveal
global relationships localize awareness of global colleagues; by Global:Odvssev participation in order to have
Uptown participate in the global movement and expose Uptown residents to the globe; by holding Community
Testivals in order to expose the gifts of Uptown to the globe and create a sense of community uniqueness; and
bv using global decor to impact local people with common global images and intensifv a sense of relatedness
to the globe among Uptown citizens.

GLOBAL DECOR

global images

Intensify relatedness to
the globe

church interior and
change on Mother's
and Tather's Dav

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
UTILIZE Reveal global relation- Invite International Galaxv Congregations | 9
GLOBAL ships. Interns from EI to Galaxy
COLLEAGUES participate in fGalaxv

Localize awareness of and congregation

global collegiality events

Global movement Provide film Galaxv Cadre 3
GLOBAL . participation presentation of the
ODYSSEY global odvssev to
PARTICIPATION Global exposure for the cadre

local residents

Expose Uptown to globe Involve church fRalaxv Community 9-12
COMMUNITY _ members in Spring Guild Congregations
FESTIVALS Create sense of community Festival task forces

uniqueness

Impact with common Use global decor in Auxiliaries Congregations hu,g




EXPANDING
Uptown Galaxy Tactic # 4 CONGREGATION/GUILD DYNAMIC Arena COMMUNITY/

Tactical System GLOBAL AWARENESS

This tactic is out to expand community/global awareness bv parish cadre participation in order to experience
concretely the power of fellowhood with people in 50 other communities and a new possibility for creating
communitv in Uptown; bv congregation members attending ward meetings in order to gain practical wisdom for the
historical church tactically caring for the commmitv and the congregation to experience concrete care; by
participation in Task Forces and PSUs in order to discover criteria for social demonstrations and raise up
concrete sign of hope; and bv participation in the Communitv Congress in order to lift up a sign of community
engagement.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK.
Concrete fellowhood with Build and implement
PARISH CADRE 50 other communities model for intensifica- Galaxv Cadre 1
PARTICIPATION tion of participation
New possibilitvy for in cadre

Untown community

Practical wisdom for Expose Galaxy members
WARD MEETINGS tactical caring by church to ward meetings and Galaxv Congregation |2,6,
PARTICIPATION systematic invitations Guild 12
Concrete community care to congregation members

to ward meetings

Discover criteria for

TASK FORCE & social demonstrations Invite congregation
PSU members to spvecific Galaxv Congregation }.5,8
PARTICIPATION Raise up concrete signs . task force and PSU - Guild

of hope week-ends
COMMUNI TY Lift up sign of Invite select congrega-
CONGRESS communitv engagement tion members to partici-] Galaxv Congregation 8,9
PARTICIPATION pate in Congress and

tell others the storv.




Uptown Galaxy
Tactical System

Tactic # 5

RECREATING COMMINITY STORY

EXPANDING
Arena COMMUNITY/
GLOBAL AWARENESS

This tactic is out to expand community/global awareness by bringing self-consciousness into the commmity in
sermons in order to give a sense of community identitv as srounded botv locally and globally; bv creating and
telling a community idertity storv in order to allow Uptown citizens to see the local historical context and
forge a new storvy for the future; by creating graphic images of the communitv to intentionalize imaginally
Uptown's uniqueness and bombard residents with a new image; and bv publishing a calendar of community events in
order to intensify narticivation in the life of the communitv and maintain awareness of local events.

WHAT GLOBAL/LOCAL WHY *u HOW FORCES STRUCTURE WK,
SELF-CONSCIOUS Local/global community ﬁ Tell storv of the Clergy Congregation Y
COMMUNITY IN identity commmitv's renewal Galaxy
SERMONS in sermons Clergy Collegiu

Identify historical
COMMUNI TY context Distribute the Galaxv Congregation 5
IDENTITY community storv brochures
STORY Forge storv for the and raise to consciousnesg

future in conversations
GRAPHIC Intentionalize Uptown's
IMAGES OF uniqueness Systematicallv displav Galaxv Congregation |6
COMMUNITY : pictures of things new © Guild

Impact with new image in Uptown

Intensifv participation
CALENDAR OF in commmitv life Create a "Things Galaxv Congregation 7
COMMUNITY Happening in Untown" Guild
EVENTS Maintain local awareness on bulletin board

of commmitv events

e




Uptown Galaxy
Tactical System

Tactic # 6

ICE CREAM SOCIAL

EXPANDING
Arena COMMUNITY/

GLOBAL AWARENESS

This tactic is out to expand community/global awareness by enlisting the interest and cooperation of
various groups in order to allow ice cream social to be a grass-roots event; by creating a plan for the event
in order to symbolize the gifts of the "neighborhood" and the care that is possible; by creating a task force
model in order to provide practical forms of engagement; and bv strategic task force recruitment in order to
enlist concrete support of the entire community.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
ENLIST INTEREST Allow ice cream social to Brainstorm list with Galaxv Guild 2
AND COOPERATION be a grass-roots event Guild Cadre AYO
OF VARIOUS
GROUPS H
CREATE A PLAN Symbolize the gifts of Develop plan for time, Galaxy Guild 2
FOR THE EVENT the '"neighborhood" and materials and places Cadre AYO

the care that is

possible
CREATE TASK Provide practical forms Brainstorm list of tasks Galaxy Galaxy 2
FORCE MODEL of engagement necessarv for event AYO AYO
STRATEGIC Enlist concrete support Develop model for task Galaxy Galaxy 7
TASK FORCE of entire community force recruitment AYO AYO
RECRUITMENT

-




Uptown Galaxy

Tactical System

Tactic # 7

NURTURING TARGET CONGREGATIONS

CATALYZING

Arena GALAXY

EXPANSION

This tactic is out catalyze Galaxy expansion by holding ongoing clergv collegiums in order provide
comprehensive, intentional, futuric and corporate leadership for congregations; by PLC participation in order
to break open clergy to see new possibilities in the church; by holding a Field Visit in order to allow
Uptown clergy and laymen to affirm possibility of corporate action as the Galaxy; and by participation of
Uptown churches in the miracle of the ice cream social in order to demonstrate the power and the indicative
need for corporate action.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
ONGOING Provide comprehensive, Hold ?egular kev clergv Galaxy clergy Community clergyl-13
ggiigYIUM intentional, futuric and planning sessions Target churches

G

corporate leadership for
Uptown congregations

PLC Break open Uptown clergy Enlist target clergy Galaxy Community clergy] 1-u4

P ARTICIPATION to see new possibilities to PLC and Advanced PLC Clergy Collegium
in the church

: Allow Uptown clergy and e

FIELD VISIT laymen to affirm the Develop specific list Galaxv Uptown 2,3 and 6’7T
possibility of corporate of target churches and Clergy Collegiumy 5 churches 8
action as Galaxy enlist to Field Visit

MIRACLE Demonstrate the power and B?gage‘tayget congrega- Galaxv Uptown 2,3 and |7-10,

PARTICIPATION indicative need for tions in ice cream social] Clergy Collegium| 5 churches

corporate action

miracle olanning and
participation




CATALYZING
Arena GALAXY
EXPANSION

Uptown Galaxy Tactic # 8 RS-I FOR 75

Tactical System

This tactic is out catalyze Galaxy expansion by implementing a visitation model for 75 RS-I participants
in 1975 in order to systematically contact laymen and offer the possibility for grounding their faith in
everyday life; by increasing the climate for RS-I participation in order to dramatize the need and the
availability of serious adult theological education; by informal recruitment events in order to provide
corporate support for decision to participate; and by invitations to special meetings in order to demonstrate
the possibility of significant engagement as the church.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK.
IMPLEMENT Systematically contact Create ongoing recruit- Galaxvy Uptown 2,3 and |1-5
VISIT MODEL laymen and offer the ment visitation for 3 Clergy Collegium| S churches
FOR 75 possibility for grounding teams for 25 in Galaxv

faith in everyday life and target churches
INCREASE THE Dramatize the need and Mass distriabution of Galaxv Sponsoring 1,2
CLIMATE FOR availability of serious brochures in sponsoring churches
RS-I adult theological churches
RECRUITMENT education
INFORMAL Provice corporate support Each recruitment team Galaxv Congregations |2,3
RECRUITMENT for decision to hold informal recruitment Parish
EVENTS participate event
SPECIAL Demonstrate the possibilitv -
INVITATIONS of significant engagement Invite certain people to ] Galaxv Congregations [2-4
TO SPECIAL as the church special ongoing events Parish
PEOPLE :




CATALYZING
Uptown Galaxy Tactic # 9 HUMAN RESURGENCE MISSION Arena GALAXY
Tactical System EXPANSION

This tactic is out catalyze Galaxy expansion through the Human Resurgence Mission by promoting the event
in order to allow Uptown churches the possibility of participating; bv making the practical arrangements in
order to symbolize the new possibilitv alive in the church; by recruiting in order to provide a broad base of
participation; and by enabling the event in order to demonstrate intentional,practical care.

wHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
PROMOTING Allow Uptown churches the Expose clergy collegium Hudson, Haman Uptown 2
possibility of partici- churches and pick one Vaught churches
pating
ARRANGEMENTS Symbolize the new Plan time, place and Galaxy Uptown 2
possibility alive in logistics model Clergv churches
the church Collegium
participation community fliers and Participating churches. 6
invitations to kev church
people
ENABLEMENT Demonstrate intentional, Assignments to working Galaxv Uptown 5,6
practical care task forces and time Participating churches
line their tasks church




Uptown Galaxy
Tactical System

Tactic #_10

S5th CITY VISIT

CATALYZING

Arena GALAXY

EXPANSION

This tactic is out to catalyze Galaxy expansion by building a consensus for a visit to S5th City in order
to demonstrate the possibility of community renewal; by listing prospective visitors in order to provide
wide representation from Uptown churches; by recruiting participants in order to tell the story of viable
community renewal and give the possibility of first-hand observance; and by providing a travel and visit
construct in order to ensure practical and spirit care.

VIHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
BUILD Demonstrate possibility Develop information Clergv Clergy 3
VISIT of community renewal dropping plan at Collegium
CONSENSUS clergy collegium
LIST P {de wid Build list of RS-I and Clergv Parish y
PROSPECTIVE rovide wide representa- LENS grads, Guild Collegium Congregations
VISITORS tion from Uptown members and clergv Cadre

churches recommendations of

target churches

Tell story of viable
RECRUIT community renewal and Special invitations Clergv - Parish 5
PARTICIPANTS give possibility of first-ll anq follow-up phone Collegium Congregations

hand observation calls )
PROVIDE A Ensure practical and Have workshop on travel Galaxv Parish 6
TRAVEL AND spirit care model and design for Clergv Congregations
VISIT CONSTRUCT visit Collegium

Cadre




SIGNALLING
Uptown Galaxy Tactic # 11 SHARING GUILD DYNAMICS Arena SERVANTHOOD
Tactical System FORMS

This tactic is out to signal servanthood forms by LENS recruitment in order to bring global social
consciousness to self-consciousness and give training in corporate methodoloties; by doing LENS follow-up
visits in order to enlist local troops; by sponsoring an Elders LENS in order to give new context for local
engagement and share serse of global responsibility; and by Guild meeting invitations in order to initiate
practical forms of engagement for acting out man's care.

" WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,

Bring global self- Strategic names for Galaxy Congregation 2
LENS consciousness to local ‘LENS recruitment from Guild
PARTICIPATION Galaxv churches

Training in corporate

methodologies
LENS Enlist local troops Contact congregation Galaxy LENS grads 6
DLLOW-UP LENS grads to participate] Guild
VISITS in Guild meetings
ELDERS Give new context for Finalize dates and hold Galaxv AYO D,5,
LENS local engagement Elders LENS in AYO Vaught Community 7
PRESENTATION

Share sense of global

responsibility

Initiate practical forms Hold pre-Guild meeting Galaxv Andersonville 9
GUILD of engagement for acting of LENS grads nrimarily LENS grads
MEETING out man's care in Andersonville
INVITATIONS

-




'—

ecumenicai relations.

(X R

and by a corporate action sign in order to derorstrate local ecumenical Sp1r1t and underwrite g]obal

SIGHALLILG
Uptown Galaxy Tactic # 14 CONGRIS-TIONAL COMMULITY CARE _ Arena  SERVANTHOGD FORNS
Tactical System : ) -

Tris zactic is out to signal servanthodd forms Sy providing church esterior decor in order to show a sign
of lscal care and further denomination authorization; by having a congregational 4ork day in order to concretize
tne locai bongregation s care for the communit. and to take part in the universal care dynimic; by family
engaga~es~t models in order to enlist local famiiies in community care and have them sense g1ooa1 responsibility;

_ﬁ

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURES

C=URCx Show a sign of local care Model for transformation Galaxy Congregation
EXTERIOR of congregation external Congregation Communi ty
DECOR Further denominational space

authorization

|
CONGRESATIOh Concretize local congrega-JI Congregation participa- Congregation Congregation 11
WORK DAY tion's care for community tion in external work Galaxy Community
day

Take part in universal

care dynamic '

R —

Enlist families in Encourage family Galaxy Congregation 8
FAMILY community care participation in work Congregation Community
ENGAGEMZNT day
MODEL Exemplify global

responsibility
CORPQRATE Demonstrate local Publicize work day in Galaxy Congregation 8
ACTION ecumenical spirit congregation and Congregation Community
SIGN cormmunity

Underwrite global

ecumenical relations




Uptown Galaxy

Tacticai System

Tactic # _13 CATALYZE PHYSICAL RENEWAL

SIGNALLING
Arena SERVANTHOOD
" FORMS

This tactic is out to signal servanthood forms by publicizing the tree project in order to allow the event
to be grass-roots; by enlisting workers in order to demonstrate significant engagement in community renewal;
by enabling the day in order to demonstrate intentional, practical care; and by participating in the celebration

in order to symbolize new possibility for Uptown.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
PUBLICIZE Allow event to be Cadre Yorkshop to Cadre Community 1
TREE grass-roots publicize tree project
PROJECT
ENLIST Demonstrate significant Discern.necessarv ta§ks Ga}axv Community 1
WORKERS engagement in community and enlist congregation Guild

renewal PSUs
ENABLE ' Demonstrate intentional, Catalyz?dcongregation Cadre Community 2
WORK DAY practical care to provide necessarv
supplies
PARTICIPATE Symbolize new possibility HelgbGuiid plan Ga}axv Community 1l
IN for Uptown celebration Guild
CELEBRATION
herryrs




.27own Galaxy
“iracles

=14 CLEAN UP WEEK

Arend

STGNALLING

SURVANTHOOD FORMS

This tactic is out signal servanthood forms by the analysis of the sign to needed as a miracle to youth
and the community in order to demonstrate the new life present in the community; by creating time line of steps
to be taken in order to demonstrate comprehensive and intentional planning that is possible; by selecting task
forces to enlist youth, expertise, and agencies in order to provide a practical, significant form of
engagement for youth in the community; and by procuring materials and publicity in order to demonstrate that
economics is not a block and ensuring grass-roots participation.

rT
DTN

GLOBAL/LOCAL WHY

HOW

FORCES

STRUCTURES

sign to be the
—iracle to youth
zng community

Demonstrate the new life
present in the
community

Discuss and brainstorm
tactics with cadre and
Guild

Cadre

Cadre
Guild

_reate time line
< steps to be
tasen

Demonstrate comprehensive
and intentional planning

Set opjective and
develop specific
time line

Select task force
to enlist youth,
expertise, and
agencies

Provide a practical,
significant form of
engagement for vouth

Contact student house
and brainstorm with
otrner youth agencies,

Student House
Youth Agencies

r

)
-ro

-
arc

cure materials
cuclicity

Demonstrate the economics
is not a block

Ensure grass-roots
participation

Corsult with project
exgery, ootain
~aterials and plan
cuzlicity




RADICALIZING
Arena CONGREGATIONAL

LIFE

Uptown Galaxy
Tactical System

Tactic #_15 RE-GROUND SERVANTHOOD ROLE

This tactic is out to radicalize congregational life by using a lectionary sermon series rationale in order
to ground the scripture in men's lives and allow the servanthood of the early church to impact Uptown congrega-

tions; by telling stories of past and present saints in order to articulate images of global servanthood and
make the life stvle of the saint a possibility for churchmen; by doing a corporate deed on behalf of the

congregation in order to demonstrate the power of corporateness and the possibility of corporate miracles; and

by a servanthood engagements deeds series in order to demonstrate the servant role and offer forms of

expenditure for individuals and the congregation.

WHAT GLOBAL/LOCAL WHY “ HOW FORCES STRUCTURE WK,

Ground scripture in life
LECTIONARY Impact Uptown congregations Clergy lectionarv Clergy Collegium| Uptown 1
SERIES with early church sermon rationale churches
RATIONALE servanthood

Articulate images of
STORIES OF global servanthood Develop series of Galaxv Congregations 1l
PAST AND PRESENT key saints stories
SAINTS Make saint life style a

possibility for churchmen

Demonstrate power of Summerdale--paint
CORPORATE DEED corporateness bottom half of church, Congregation Community 11
ON BEHALF OF vard work, circular
CONGREGATION Show possibility of window creation

corporate miracles Peoples Church--transform

parking lot

Demonstrate servant role Develop series of Galaxvy Congregation 2,4,
SERVANTHOOD servant haopenings 6,8
ENGAGEMENT Offer forms of expenditure
DEEDS for individuals and

congregation




Uptown Galaxy
Tactical System

Tactic # 16

RE-APPROPRIATE HISTORICAL GROUNDING

RADICALIZING

Arena CONGREGATIONAL

LIFE

This tactic is out to radicalize congregational life by dramatizing the celebration of Pentecost in order
to create the 20th century means of expressing the church's deep insights about time and allow the congregation
to re-appropriate this wisdom; by intensifying congregational celebrations in order to create 20th century means
of expressing the church's insight about life celebrations; by symbolizing the universal church in order to
dramatize and ground the role of the People of God; and by re-imaging the history of the congregation in order
to lift up its unique gifts and re-image the vision of its future task.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
Create 20th century means Dramatize color shifts Galaxv Congregation 5
PENTECOST of expressing church's and their symbolic Strategic
SYMBOLIZATION insight about time and meaning church group
re-appropriate this
wisdom
Create 20th century means
INTENSIFY of expressing church's Special emphasis on Galaxy Congregation 5,7
CONGREGATIONAL insight about life U.C.C. birthday, Strategic 9,lﬂ
CELEBRATIONS celebrations Dedication Sunday, church group
Mother's and Father's
Day
SYMBOLIZING Symbolize, dramatize and Utilize pluriform Galaxy Congregation 11
UNIVERSAL ground the role of the Christianity triangle
CHURCH People of God - within key meetings and
decor
Summerdale--commission Galaxv Congregation 2,5
CONGREGATION Lift up unique gifts writing of history at Strategic !
HISTORY and re-image vision of anniversarv celebration church group

future task

Peonles Church--present
storv and pictures at
Annual Meeting




Uptown Galaxy
Tactical System

Tactic #_17

REVITALIZE CORPORATE WORSHIP

RADICALIZING
Arena CONGREGATIONAL

LIFE

This tactic is out to radicalize congregational life by u31ng symbolic life in small groups in order to
renew the power of symbols in life and spiritize every meeting in the life of the church; by encouraglng lay

participation in worship in order to create a corporate clergy and allow laymen to take the new roles in the total
life of the congregation; by bringing self-consciousness to the dynamics of worship in order for the congregation

to internalize that worship is a rehearsal of life itself; and by doing space and decor re-creation in order
to recover the use of space and impact the church with new images.

WHAT GLOBAL/LOCAL WHY ]l HOW FORCES STRUCTURE - WK,
SYMBOLIC LIFE Renew power of symbols Ritual and song context Galaxy Congregation 3,5
IN i in small groups 7,9T
SMALL GROUPS Spiritize every meeting

in the life of the church
LAY PARTICIPATION|] Create corporate clergy Involve laity in the Galaxy Congregation 5,8,
IN WORSHIP worship service 10

Allow laymen to take new

roles in congregation
SELF-CONSCIOUSNES$ Internalize that worship Continual rehearsal of Clergv Congregation 2,4,
IN WORSHIP is a rehearsal of life the three acts of Liturgist 6,8,
DYNAMICS itself worship : 10,

12

SPACE /DECOR Recover use of space. Impact the church with Galaxy Congregation 5
RE-CREATION a new image of space use

-



Uptown Galaxy
Tactical System

Tactic #_18 RE-EMPOWER LAY LEADERSHIP

RADICALIZING
Arena CONGREGATIONAL

LIFE

This tactic is out to radicalize congregational life bv the use of indicative battleplanning in church
groups in order to plan comprehensively and intentionally and elicit the corporate wisdom of members; by

education methods training in order to show the effectiveness of imaginal methods for every man; by visitation

planning and training in order to engage members in concrete care for the church and to give them practical
tools for this task; by training lav liturgists in order to bring self-consciousness about the drama of
worship and to catalyze participation iffi worship services by the congregation.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
INDICATIVE Plan intentionally and Sunday School staff Galaxy Sunday School | 4
BATTLEPLANNING comprehensively quarter plaming meeting staff
IN

" CHURCH GROUPS Elicit corporate wisdom
EDUCATION Show the effectiveness Art form methodology Galaxy Sunday School | 10
METHODS of imaginal methods for training session for staff
TRAINING every man the Sunday School
staff

Engage members in concretej
VISITATION care Invite and train key
PLANNING & congregation members to Galaxy Congregation 3,7
TRAINING Provide practical tools participate in visita-

for the task tion

Bring self-consciousness
LAY to drama of worship Informal training as Clergy Laymen 5,8y
LITURGISTS laymen prepare to Congregation 10
TRAINING Catalyze participation bv participate in worship

congregation in worship




Uptown Galaxy
Tactical System

Tactic #__19

STRUCTURING IMAGINAL EDUCATION

RADICALIZING

L
Arena CONGREGATIONAL }%}

LIFE

This tactic is out to radicalize congregational life by the use of new educational forms in order to give
20th century ways for man to gain clarity on his faith; by establishing adult Sunday School in order to give
them practical tools for relating faith to life; by engaging the youth of the church in order to give the
youth a significant way *o participate in the life of the church and the community; and by impacting the
congregation through visual education techniques in order show concrete relevance of the Gospel to their

everyday life.

WHAT GLOBAL/LOCAL WHY HOW FORCES STRUCTURE WK,
NEW 20th century ways for man Series of art form Galaxy Congregation 9-12
EDUCATIONAL to gain clarity on his experiences
FORMS faith
ESTABLISHING Practical tools for Plan unique study series Galaxy Congregation 9-17
ADULT relating faith to life for adults Church leaders

SUNDAY SCHOOL

YOUTH Provide significant ways Provide series of youth Galaxy Congregation 1,5
E NGAGEMENT to participate in the events with object of - youth
church and community planning summer
programming
VISUAL Show concrete relevance Promote collection of Galaxy Sunday School 3,5,;
EDUCATION of the Gospel to their art objects 7,9,
IMPACT everyday life 11

’



