Uptovn 5 Post

Indicative Battleplan Worksheet: Tactical Timeline: Week 1

Quarter III, 1973-74

Tactic Name
and Arena

Week I Activities

Week II Activities

#1 OPERATING IMAGE

#2 PROTOPARISH FOCUS
74 GUILD PROGRAMME

#8 1ENS RECRUITMENT

#10 GALAXY EXPANSION
#13 GUILD INTERCHANGE

#15 S5TH CITY STUBY

Post to create and articulate an operating image
out of battleplanning for quarter III,

Guild Meeting--Play "Decade of Miracles" video-
tape,

Elders T/F

Commnity Awakenment T/F

Post establish basic course calendar and target
audiences,

Recruit PIC,

Global Guild Report published and distributed to
gullders,

Post 5th City study Monday a,m,
Sth City battleplanning method used for Post
planning Friday a.m,

At Social Model PSU Holcome and Hess
context the EPX, the story of Uptown 5
in the experiment, the intent of the
Social Model, and teach gridding pro-
cedures to Uptown guildsmen,

Social Model PSU - 5th City methods
presented and learned through use in
PSU analysis of Uptown 5,




Uptown 5 Post

Indicative Pattleplan Worksheet Tactical Timeline: Week 2

Quarter III, 1973-74

Tactic Name
and Arena

T

Week I Activities

Week II Activities

#1 OPERATING IMAGE
#6 CONGREGATIONAL SIGN

#1 POST OPERATION

#8 IENS RECRUITMENT
#10 GALAXY EXPANSION

#11 AUTHORIZATION
EXPANSION

#12 SYMBOLIC LIFE
#15 STH CITY STUBY

Operating Image articulation completed (from wk 1)

Associate pastor and 2 key laity of Peoples Church
brainstorm 100 prospects to RS-1/IENS,

Recruitment timeline and battleplan including
visitation in weeks 5-8,

Peoples Church Cadre established, meeting weekly,
Wed, at 11 a,m,

Pagtor visit 5 families to bolster attendance & $.

Post do thorough review of quarter's plan--list
necessary forces, Assign forces on basis of over-
arching rationale and specific tasks,

Create daily-weekly design of meetings and work
time for quarter,

Draw up schedule of wk II PSU's for quarter,

LENS Marketing strategy, lLocation, Cost,
Recruit PIC.

Begin Uptown 5 Brochure about tooling of community
and renewal of Church to enable IENS recruitment,
Comrmunity Awakenment T/F lay out strategic visita-
tion plan for business community, key agency lead-
ership, and local and metropolitan political lead-
ership,

Experiment with Uptown rites during post meetings,
Post 5th City study, Monday a.m,

5th City battleplan used in post planning,
Evaluation of method Friday a.,m, re: Uptown 5,

Contextual charts of Post battleplan to
be created by T/F (Centrum),




Up'cdwn 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 3

Quarter III, 1973-74

- Tactic Name
and Arena

"

i

Week I Activities

Week II Activities

#1 OPERATING IMAGE
#2 PROTOPARISH FOCUS

#3 UPTOWN 5 SYMBOL

#4 GUILD PROGRAMME

#5 GALAXY AUXILIARY

#6 CONGREGATICHAL SIGN

#7 POST OPERATION
#8 1ENS RECROITMENT

#9 COMMUNIEY INVOLVE-

Post is to display context charts and project T/L
for Uptown 5 experiment,

Report on PSU work to the Guild meeting leading
towards consensus oa Uptown 5 focus,

Complete Uptown 5 symbol and story for Guild mtg,
Prepare printed copies for all Guild and Galaxy
menbers,

Two or three members btuild post models for T/F
enablenent--meeting formats, symbolic life, pro-
cedures and methods of acct/absolution,

Post brainstorm Guild enabling constructs; 3 forg
data into model for consensus week 4, ﬂ

1st Galaxy Sodality Meeting, :

Clergy of Galaxy meet Thursday to develop and
plan priorship roles for auxiliary,

Galaxy T/F from Uptown 5 and ICX meet to design
erabling constructs and assignments for auxiliary

Publicize St, John's Choir on Monday,
Cadre meets Wednesday 11:00 a.,m,
Pastor visit 5 families to bolster attendance & $,

Post work on rites, songs, and decor in first
half hour of each day's work,

Penetration of Protoparish by Guild, (7 Acct ?)
Evaluation of marketing,

Guild draw up list of prospects for each PSU and
T/F and invite to next PSU or T/F meeting,

(Try for 5-6 each T/F,)

PSU's retrace gridding and Uptown 5
focua. :

Uptown S5 grids printed with wards and
streets,

Housing PSU, Elders PSU, Guild Besign
PSU,

St, Jomm's Choir concert at Peoples
Church during Worship Service Sunrday,
January 27,




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 3 continued. Quarter III, 1973-74

Tactic Name
and Arena

—

Week I Activities

Week II Activities:

#10 GALAXY EXPANSION

#11 AUTHORIZATION
EXTENSION

#312 SYMBOLIC LIFE

#13 GUILP INTERCHANGE

#14 IEADERSHIP EXCHANGE

#15 S5TR CITY STUDY

#16 PILOT SMS

|

Clergy Collegium invitations sent to all clergy
in Parish,

Galaxy Priorship meetingrnecmimnt plan and
assignments.to PIC and RS-I created om basis of
key churches,

Uptown 5 Brochure complsted,
Agency visitation plan completed by Community
Avakenment T/F,

Global Grid Placemabs at Guild meeting (with 54
area names on it),

Introduce new rite and new song.

Iron Man image at Guild meeting,

Global Guild Report published and distributed at
Guild meeting, Cramer give IENS report on India
to Guild (5 minutes),

Post create phohd bulletin board report of Guild
activities areund globe,

Announce Guild Consult Plan at Guild meeting,
Recruit 4-6 to IENS pedagogy vk I at Guild meeting

Post 5th City study Monday a.m,

Evaluate 5th City planning methods re: Uptown 5 ’
Friday a.m,

Extensive Social Model PSU report at Guild mtg,
5th City report by 5th Citizens to Guild mbg,
Uptown report to 5th City by Guildsmen in their
collegium,

Start recruiting SMS at Guild meeting,

1ERS pedagogy attended by 4-6,




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 4

Quarter III, 1973-74

T

Tactic Name
and Arena

Week 'I Activities

Week II Activities

#1 OPERATING IMAGE
#3 UPTOWN 5 SYMRBOL
#4+ GUIID PROGRAMME

N

GALAXY AUXILIARY H

#6 CONGREGATIONAL SIG!

#8 1ENS RECRUITMENT

#9 COMMUNITY IRVOLVE-
MENT

#10 GALAXY EXPANSION

#11 AUTHORIZATION
EXTERSION

#15 STH CITY STUBY

#16 PILOT SMS

Post is to articulate Uptown 5 story

Symbol display,
Enablement implementation,

Galaxy sodality meeting,

Galaxy T/F from Uptown 5 and LCX meet to plam
enablement and assignments for auxiliary,

Clergy of Galaxy meet to develop and plan prior-
ship roles for auxiliary,

Cadre meeting, Wed, 11:00 a.m,
Pastor visit 5 families to bolster attendance & §

Build enablement assignments,

Prospects visitation,

Post establish and implement a phone and visita-
tion model to key pastors,

Galaxy pastors brainstorm key denominational and
congregaticnal events and select 4 to engage
cormunity pastors,

Agency visitatien,

Post 5th City study Monday a,m, Evaluate 5th
City methods re: Uptown 5 planning Friday a.m,

Create 2 Uptown 5 symbols on fedt and
2 on poster board or light wood,

lst Galaxy Council,
Auxiliary non-grads attend RS-I,

Share in PSU on SMS model creation,




Uptowvm 5 Post

Indicative Battleplén Worksheet Tactical Timeline: Week 5

Quarter III, 1973-74

Tactic Name
and Arena

'

Week I Activities -

Week II Activities

#4 GUILD PROGRAMME

#5 GALAXY AUXILIARY
#6 CONCREGATIONAL SIGN

#8 1ENS RECRULTMENT
#9 COMMUNITY INVOIVE-
. MENT

#10 GALAXY EXPANSION

#11 AUTH, EXTENSION
#12 SYMBOLIC LIFE

#13 GUILD INTERCHANGE

#14 IEADERSHIP EXCHANGE

Hold reg, Guild meeting,
Rec't, Housing PSU and Social Model PSU,

Regular Auxiliary mtg, Core curric, rec't out of
Galaxy churches and auxiliary, Galaxy T/F meets
relative to Aux, enablement and journey,

Galaxy priors meet to plan roles and aux, journey,

Rec't and hold Cadre meeting including 2 staff and|
3 lay.

Visit 5 families to boiZster attendance and $,
Rec't IENS and RS-I toward 30 total,

Continue enable Elders IENS,
Continue rec't Uptown LENS,

Hold regular Clergy Collegium
Galaxy priorship plan 4 key events and create and
implement timeline,

Strategic agency recruitment for IENS,

New song or new verse of existing song introduced
at Guild mtg, Global placemats used,

Create Global Guild Report, Arrange IENS report
for Guild mtg, with LENS pedagogues, Update and
change Guild Photo Bulletin Board,

Social Model PSU
Housing PSU

RS-ITTA attended by Galaxy Church grads,

T/F set up display of Uptown 5 for
Elders Ball,

Schedule Galaxy Consult (Decide participation with| 6 Guildsmen atténd LENS pedagogy.
Galaxy Local Church consult for Uptowa

churches,)

Galaxy,




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 5 continued Quarter III, 1973-74
- B
Tactic Name _ ,
and Arena Week I Activities Week II Activities
#15 STH CITY STORY Monday - Sth City report om pregress and methods,

Friday - reflection on applicability of 56h City
methods to Uptown 5,




Uptown 5 Post

Indicative Battleplan Worksheet

Tactical Timeline: Week 6

Quarter III, 1973-74

Tactic Kame
and Arena

i

Week T Aetivities

Week II Activities

#5 GALAXY AUXILIARY

#6 CONGREGATIONAL SIGN
#8 IENS RECRUITMENT
#10 GALAXY EXPANSION

#11 AUTH, EXTENSION
#15 STH CITY STUDY

#16 PILOT SMS

Rec't core curric out of Galaxy churckes,

Rec't Pastors to PIC,

Galaxy T/F will meet to establish enablement of
Aux, rec't for Galaxy Council,

Galaxy rec't local c¢h, for PIC, RS-I,

Galaxy priors regular meeting,

Plan Holy Week services for inclusive participa-
tion of Uptown 5 Churches,
Visit 5 families to increase attendance and $,

Continue Elders LENS Course,
Build enablement model and assignment model for
Uptown LENS,

Auxiliary rec't of loecal churches to Field Visit
week 8, Auxiliary rec't of cong, members to
Field Visit and BTS,

Strategic agency visitation for IENS rec't,
Monday - Report on 5th City progress-method to
post, Friday -~ Post reflection and eval, of
applicability of 5th City method in Uptowm 5,

Establish location for SMS Pilot for Uptown 5
(Peoples Church or Centrum),

Galaxy Council

Uptown LENS Course,

Hold 2nd PSU at Centrum on SMS with
Joint responsibility and leadership fr
Guild and Uptown 5 Post,

Make a presentation to LENS course at
close offering SMS,

™




Uptown 5 Post

Indicative Battieplan Worksheet Tactical Timeline: Week 7

Quarter III, 1973-74

Tactic Name
and Arena

™

Week I Activities

Week II Activities

#4 GUILD PROGRAMME

##5 GALAXY AUXTLIARY

#6 CONGREGATIONAL SIGN

\

#8 1ENS RECRUITMENT
#10 GALAXY EXPANSION

#11 AUTH, EXTENSTON
#12 SYMBOLIC LIFE

#13 GUILD INTERCHANGE
#15 STH CITY STUDY

#16 PILO® SMS

Hnrld regulsr guild meeting,
Recrait Housing PSU,

Gelaxy pastors to PEC. Gelexy priorship mtg,
Galexy T/F meet on Wed. to design ensblement and
agsignment rationale,

Pagtorsl vigits to 5 families to enable attendancq
and increased income,

RS-I rec't,

Regular cadre mtg with 2 staff and 3 lay lesders,

Continue Elders IENS.

Hold regular Uptown Clergy Collegium .,
Rec't for Field Visit and BTS from Galaxy churcheq,
Gal, Aux, rec't local pastors and grads to Field
Vigit and BTS,

Vigit strategic agencies,

Post experiment with rites snd rituals end songs,
New song or verse resdy and introduced at Guild
mtg.-ugse GIobal Grid placemats.,

Post create Global Build Report,
IENS Pedagogy report on IENS at Guild mtg,
Revise Guild Photo Bulletin Board.,

Monday - report on 5th City progress and methods
to Post, Friday - Post evaluation snd reflection
nn spplicability of Sth City method to Uptown S.

Recruit Guilders snd IENS grads from week 6
courge for SMS

T/F at Centrum design tactical systems
to enable Spring Festival,

Final Centrum PSY on SMS




Uptown 5 Post

Indicative Battleplsan Worksheet Tactical Timeline: Week 8

Quarter III, 1973-Tk

Tactic Name
and Arens

T

Week I Activities

Week II Activities

#5 GALAXY AUXILIARY

|
#6 CONGREGATIONAL SIGN

#8 LENS RECRUITMENT

#9 COMMUNITY INVOLVE-
MENT

#10 GALAXY EXPANSION

#14 LEADERSHIP EXCHAN

#15 STH CITY STUDY

#16 PILOT SMS

The Galaxy T/F of selected members from Uptown 5
Post and LCX post will meet Wed. morning to design
Bpnabling &Biistructs and assignments for the aux.

The Peoples Church Cadre will mmet.

An extensive drive will be conducted to recruit
Uptown 5 Elders to a LENS course.

Report Housing PSU results to UCC Housing Committeg-

Meet with Gloria Carter re: Uptown Chamber of Comm

Recruit 4 additional people from Peoples Church
to the March BTS and 2 from each of the other 3
churbhes in the Galaxy.

Hold Field Visit at Peoples Church for 40 from
the current Galaxy churches and 10 from other
churches in the Protoparish.

The Clergy Collegium will meet.

Prepare for hosting Continental Guildsmen at the
Continental Auxiliary in Chicago.

Monday - make report and presentation of 5th City
at the Uptown 5 Post meeting in order to keep up
with 5th City developments and to illuminate its
models. Reflect on 5th City battleplan applica-
bility to Uptown 5.

Guild members visit 5th City.

Hold the third SMS PSU.




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 9 Quarter III, 1973-74,
T
Tactic Name
and Arena Week I Activities Week II Activities
#4 GUILD PROGRAMME Evaluate and battleplan in Guild meetings.

#5 GALAXY AUXILIARY The Galaxy T/F will meet Wed.
The clergy priorship will meet Thursday p.m.
Hold Galaxy meeting.

#6 CONGREGATIONAL SIGN| The Peoples Church cadre will meet.

#8 LENS RECRUITMENT The weekly Elders LENS Seminar will be held.
#10 GALAXY EXPANSION The Clergy Collegium will meet.
Follow up Field Visit to recruit for BTS.
#11 AUTH. EXTENSION Agency visitations according to community T/F T/L.
#12 SYMBOLIC LIFE Introduce new song or verse at Guild meeting.

#13 GUILD INTERCHANGE Make Guild Report at Guild meeting.
' Make LENS report at Guild meeting.
Display Photo Bulletin Board at Guild meeting.

#15 STH CITY STUDY Monday - make report and presentation of 5th City
at Uptown 5 post meeting. Reflect on 5th City
battleplan applicability to Uptown 5 on Friday.

#16 PILOT SMS Do SMS recruiting. Hold SMS.




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 10 Quarter III, 1973-74
T T
Tactic Name
"and Arena ‘Week I Activities Week II Activities
#5 GALAXY AUXILIARY Hold Galaxy meeting. Hold Galaxy Consult.

Hold Clergy priorship meeting.
Hold Galaxy T/F meeting.

#6 CONGREGATIONAL SIGN| Hold cadre meeting.

#8 LENS RECRUITMENT Hold Elders LENS.

#10 GALAXY EXPANSION Hold Clergy Collegium.
Ten participants to the BTS.

#14 LEADERSHIP EXCHANGE| Host Continantal Auxiliary Guildsmen.
#15 5TH CITY STUDY On Monday make report and presentation of 5th City

at Post meeting. Reflect on 5th City battleplan
applicability to Uptown 5.




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 11

Quarter III, 1973-7u4

i

Tactic Name
and Arena

Heelk .I Activiiies

Week IT Activities

#4 GUILD PROGRAMME

#5 GALAXY AUXILIARY

##6 CONGREGATIONAL SIG

#8 LENS RECRUITMENT
#10 GALAXY EXPANSION
#12 SYMBOLIC LIFE

#13 GUILD INTERCHANGE

#15 5TH CITY STUDY

At Guild meeting evaluate past quarter and forge
battleplans for coming quarter.

Sodality meeting Monday night.

Selected members of the Uptown 5 Post and LCX Post
meet Wednesday morning to design enabling const
structs and assignments for the auxiliary.

Clergy will meet Thursday afternoon for two hours
to plan priorship roles for the Auxiliary.

Two key staff members and at least 3 lay members
of the congregation will meet as a cadre every
Wednesday at 11:00 a.m.

Pastor visit 5 families to bolster attendance &i$.
Last meeting of Elders LENS.

Clergy Collegium meets.

New Uptown song or new verse at Guild meeting.
Global Guild Report at Guild meeting and brief
LENS report by LENS teaching staff. Revise photo

bulletin board of Guild activities.

Weekly 5th City staff study. 5th City report at
Guild meeting.




Uptown 5 Post

Indicative Battleplan Worksheet Tactical Timeline: Week 12

Quarter III, 1973-74

Tactic Name
and Aréna

.

Week I Activities

‘Week II Activities

#5 GALAXY AUXILIARY

#6 CONGREGATIONAL SIGN

#15 5TH CITY STUDY

Sodality meeting Monday night.
Galaxy T/F meeting Wednesday morning.
Clergy priorship meeting Thursday afternoon.

Pastor will visgit 5 families.

Publicize McCormick Boys Club leadership of ser-
vices Sunday March 31.

Cadre meeting Wednesday 11:00 a.m.

Publicize 5th City study.
Weekly 5th City staff study.

Galaxy Council.

McCormick Boys Club will conduct entire
service March 31.




Uptown 5 Post

Indicative Battleplan Worksheet Tactical>Timeline: Week 13

Quarter III, 1973-74

Tactic Name
and Arena

—

Week I Activities

Week II Activities

fi+ GUILD PROGRAMME

#5 GALAXY AUXILIARY

#6 CONGREGATIONAL SIG

#10 GALAXY EXPANSION

#15 STH CITY STUDY

Sodality meeting Monday night.

Galaxy T/F meeting Wednesday morning.
Clergy priorship meeting Thursday afternoon.
Recruitment to Galaxy.

Cadre meeting Wednesday 11:00 a.m.
Pastor will visit five families.

Clergy Collegium meets.

Weekly 5th City staff study.

Guild quarter planning.




